AHHOTaUMs padoveil NPOrpaMMbl JUCHUILTHHBI
«YnpaBJieHHe 3aTPATAMH NPeANPUATHA (OPraHU3ALUN)»

Heab0 ocCBOeHUS JUCUUIUIUHBI «YTpaBlIeHUE 3aTpaTaMu  MPEANPUSITHS
(opraHu3anumn)y sBISETCS BBISIBICHUE OCOOCHHOCTEH 3aTpaT MpeANpHusTUs Kak 00beKTa
yIOpaBieHHs, 0OOOCHOBAaHME MEXaHU3MOB M MPHUHIMIIOB €ro peaiu3aldd C Y4eTOM
POCCHIICKOTO U 3apy0e’KHOTO OIbITA.

3apaum IMCUMILINHBI:
- W3yYUTh OCHOBHBIC METOJNbI YIIPABIEHUS 3aTpaTaMd Kak (DaKTopa IOBBIIICHHS
HKOHOMHYECKUX PE3YIbTATOB JACSITCIBHOCTH TIPEATIPUSATHUS;
- 03HAaKOMHTHCS C SKOHOMHUYECKUMH METOJaMH aHalli3a W yMPaBIICHUS 3aTpaTaMd Ha
MPEANPUATHH;
- OBJIQJICTh HaBBIKAMHU (POPMUPOBAHUS CUCTEM YIIPABICHUS 3aTpaTamMu MPEIITPUSITHSL
(opranusanun);
- OBJAJETh HaBBIKAMH CAMOCTOSITEIBHOTO cOOpa, OOpabOTKM U TMOJATOTOBKH
uHbopMaIuu B 00JaCTH 3aTpaT JJIsl BEIOOpA U MPUHATHS XO3IUCTBEHHBIX PEIICHUI;
- OMIPENIEIIATh U BEIOMPATh CUCTEMBI YIIPABIICHUS 3aTPaTaMUi COOTBETCTBYIOIIHUE IIEJISIM U
YCIIOBUSIM paOOThI MIPEANPUATHUS.

Coaep:xanue I1MCHUATIAHbI:

1. OcHOBBI yIipaBieHUS 3aTPATAMU HA IPEANPUATHUH.

2. ConepxaHue U Ki1accU(pUKaIMs 3aTpar.

3. CebecToMMOCTh MPOAYKIUH.
4. Metozpl yueTa 3aTpat U KaJIbKYJIUPOBaHHs c€0ECTOMMOCTH NPOAYKIIUH.
5. CucreMsl ynpaBieHUs 3aTpaTaMy U KOHTPOJUIMHT.
6. O0mMii aHamu3 3aTpat NPEANPUsITHSL.
7. AHanu3 ce0eCTOMMOCTH MPOAYKIIHH.

8. ®UHAHCOBBIE MHCTPYMEHTHI OIIEHKH 3aTpaT - KitoueBbie 2yieMeHThl CVP-ananusa
9. IInanupoBaHKe U MPOTHO3UPOBAHUE 3aTPaT.

10. BrogxeTHOE TIIIaHUPOBAHHUE.

O0BbeM TUCHHMILINHEI - b 3.e.
dopma NPoOMeKyTOYHOT0 KOHTPOJISI — IK3AMEH.



