MHUHUCTEPCTBO CEJbCKOI'O XO35IICTBA POCCUMCKOM ®EJEPAIIUA

denepanbHOE TOCYAAPCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE YUPEXKICHHUE
BBICIIIETO 00pa30BaHUs

«KYBAHCKHH T'OCYJAPCTBEHHBIN ATPAPHBIN YHUBEPCUTET
WUMEHM U. T. TPYBWINHA»

SKOHOMUYECKU ®AKYJILTET

Pabouasi nporpamMMa IuCUUIIMHBI

YupasiieHyecKue pemeHus

(AxanTupoBaHHas padouyasi NporpaMma JJjs JUIl ¢ OrPAHMYEeHHBIMHU BO3MOKHOCTSIMH 3/10-
POBbS M HHBAJM/0B, 00Yy4AIOLIMXCH 110 AJANTHPOBAHHBIM OCHOBHBIM NPO(¢ecCHOHATBHBIM
o0pa3oBaTe/IbHBIM IPOrPAMMAaM BbICIIET0 00Pa30BAHMSA)

HanpagJieHue noAroToBKu
38.03.02 MeHex:KMEHT

HanpaBjieHHOCTH MOATOTOBKH
NHHOBAIIMOHHBLIH MEHEI)KMEHT
(mporpamMma NpUKJIAAHOTO 0aKaJaBpUAaTA)

YpoBeHb BbICHIET0 00pa30BaHUs
bakajgaspuar

®opma 00ydeHust
Ounas, 3a0uHas

Kpacnonap
2020



PaGouast mporpamma QucCLHUIUIMHBI «YIpaBleHYeCKHe pelleHus» pa3pabo-
taHa Ha ocHoBe @I'OC BO no Hampasnenuro noarotoBku 38.03.02 MenexMeHT
(ypoBeHb OakanaBpuaTa), yTBEpPXKAECHHOrO Npuka3oM MuHucTepcTBa 00pa3oBaHUs
1 Hayku PO 12 suBapst 2016 r. Ne 7

ABTOD: ﬂ s
KaH/l. 9KOH. HayK, JOUEHT g 1. T. UBaHoBa

Pabouast nporpamma o0OcCyxaeHa U pPEKOMEHJOBaHa K YTBEPXKICHUIO pelleHUEM
kadeaps! ynpasneHust U mapketurra ot 16.03.2020 r., nporokon Ne 14,

3aBenyrolmuii Kapenpon = wah ____A.B.Tonmaues
ZI-p., 9KOH. HayK, npodeccop R -

Pabouas nporpamma onobpeHa Ha 3aceJaHui METOJUYECKOH KOMUCCUH IKOHOMM-
yeckoro (akynbrera, npotokos ot 23.03.2020 r. Ne 17.

[Tpencenarens 7 I
METOAMYECKONH KOMHUCCHHU ,/ -~ A.B. Tonmayes
I-p., 9KOH. HayK, npodeccop

PykoBoautenb
OCHOBHOH TMNpohecCHOHaIbHOU

o0pazoBaTenbHON MPOrpaMMBl
KaH[. 9KOH. HayK, rpoeccop %‘-//A I1. CokonoBa
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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Leab0 OCBOCHUSA AUCLUUILIMHBI «YTPABICHYECKUE PELICHUSD SBISAECTCS
dbopMupoBaHue y OyIyluX CIEHUAINCTOB 3HAHUN B 00JIACTH TEOPETHUECKUX OC-
HOB YNPABJICHHS MPOU3BOJICTBOM U YMEHHUS MPAKTUUYECKON pa3paOOTKU U MPUHS-
TUs 3P(PEKTUBHBIX YIPABICHUYESCKUX PEIICHUI HA TPEITPHUITHH.

3agauM JMCUMILVINHBI

— YCBOEHHE TEOPHUH NPUHATHUS YIPABICHUYECKUX PEIICHUI;

— OCBOEHHME METOJIOB BBIPAOOTKH M OOOCHOBAaHMsS pallMOHAIbHBIX YIpPaB-
JIEHYECKUX PELICHUM;

— YCBOEHHE NMPAKTUYECKUX METOJOB IPUHATHSA U PEATU3ALNHU YIIPABICHYE-
CKHMX pELICHUN;

— (popMupoBaHUE HABBIKOB OLIEHKH YKOHOMUYECKOU 3(P(PEKTUBHOCTH IMpPH-
HUMAE€MBIX YIIPABIECHYECKUX PELICHUN

2 IlepeyeHb IUIAHUPYEMBIX Pe3yJabTATOB O0y4YyeHHs] TIO
AUCUHUIIMHE, COOTHECEHHbIX C IUVIAHMPYEMbIMHU Pe3yJbTAaTAMH OC-
Boenus OITIOII BO

B pe3yJibTarte ocBOeHHS THCHUILTUHBI (OPMHUPYIOTCS cieaylonue KoM-
MeTeHIUHN:

OIIK-2 — cmocoOHOCTBhIO HAXOIUTh OPTaHU3AIMMOHHO-YIPABICHYECKHUE Pe-
[IEHUS U TOTOBHOCTHIO HECTH 3a HUX OTBETCTBEHHOCTb C MO3ULUI COLUAIbHOMN
3HAYMMOCTHU IPUHUMAEMBIX PEIICHUN;

OIIK-3 — cnocoOGHOCTHIO MPOEKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHI,
y4acTBOBATh B pa3pabOTKe CTpaTeruil yrnpapjeHHs 4eJI0BEUECKUMU pECypcamMu Op-
raHu3alyii, TUIAHUPOBATh M OCYIIECTBIISATh MEPOINPHUATUS, PACTIPEICIATh U JAelie-
TMpOBaTh MOJIHOMOYHS C YYETOM JIMYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE
MEpOTIPUATHS,;

[1K-5 — cnocoOHOCThIO aHAIM3UPOBATh U UHTEPIPETUPOBATH (DUHAHCOBYIO,
OyXranTepcKyo U MHYI0 HH(POPMAIUIO, COIEPIKAIYIOCS B OTYETHOCTH TPEIPH-
ATUN pa3nUUHBIX (HOPM COOCTBEHHOCTH, OPTaHU3alui, BEJJOMCTB U T.J., U UCIIOJb-
30BaTh MOJYyYCHHBIC CBEJCHMS JIJISl PUHATHUS YIIPABICHUECKUX PEIICHHUIA;

[1IK-7 — BmageHneM HaBBIKAMH MO3TAITHOTO KOHTPOJIS pean3anuu Ou3Hec-
TUTAHOB 1 YCIIOBUH 3aKJIFOUAaEMbIX COTJIAIICHUH, JOTOBOPOB U KOHTPAKTOB, YMEHHUE
KOOPAMHHUPOBATH ACSITEIbHOCTD UCIIOIHUTENECH C TOMOIIbIO METOJUYECKOTO HHCT-
PYMEHTapUs peaan3allii yIpaBICHUYECKUX PEIICHUN B 00JacTH (PyHKIIMOHATHHO-
ro0 MEHEPKMEHTA JUI JTOCTHXKEHHUSI BBICOKOW COTJIACOBAHHOCTH MPHU BBIMIOJHEHUU
KOHKPETHBIX ITPOEKTOB U padoT.



3 Mecro mucuuiuinibl B cTpykrype OITIOII BO

«YTpaBIIEHYECKUE PEIICHUsD» SBISIETCS JUCUUIUIMHOW 0a30BOM 4YacTH
OIIOIT BO noaroroBku obyuaromuxcs no HanpapiaeHuto 38.03.02 MenepkMeHT,
HanpaBJICHHOCTh «THHOBAIIMOHHBIA MEHEKMEHT.

4 OobeM qUCHMILIHHBI (72 yaca, 2 3a4eTHBIE €IUHHIIBI)

Bunbr yueOHOM paboThI Obmem, Hacos
Ounas ‘ 3aoy4Has

KonrakTHasi padora 37 9
B TOM YHCJIE:

— ayJauTopHasd 110 BUJam yqe6HLIX 3aHITUU 36 8

— JeKLuu 18 2

—— NpaKTHYECKUe 18 6

—— BHEAyIUTOpHAs 1

—3ay4er 1 1

CamocrosiTesibHas padora 35 63

\ Hroro no nucuuninHe 72 72

5 CoaepxxaHue QM CHUATIIAHbBI
[To uToram nzy4daemoil TMCHUILTUHBI 00yYalomuecs CIal0T 3a4erT.
Jucrumnaa uzydaercs Ha 4 kypce, B 8§ cemecTpe ouHoi (Hopmbl 00yUdeHus,

Ha 4 Kypce, B 8 cemecTpe 3a04HOM (POpMBI 00yUEHUS.

Conep:kaHue ¥ CTPYKTYpPa IMCHHUIJIMHBI 10 09HOI (popme 00yUeHUs

= Buabl yueOHol padoThl,
g BKJII0YAS CAMOCTOSTEILHYIO
% = = padoTy CTyIeHTOB M TPY/0-
No Tema. s 5 9 e€MKOCTb (B 4yacax)
n/n OCHOBHBIE BOPOCHI 2 & = CamocTtos
= o &) IIpaxTu-
S = Jlek- TEIbHas
2 YecKue
2 UU
3aHATHUSA
S pabora
1 | Ofumme ocHOBBI TeOpHH Pa3PadOTKH
yIPaBJIeHYECKHX pelIeHu
1. Hayka 06 ynpaBnenueckux pemenusix | OITK-2,
U €€ CBA3b C APYIUMH HayKaMH. OIIK-3,
2. CylIHOCTh YIpaBJIEHYECKOIO perle- [1K-5, 8 2 2 4
HUSL [K-7
3. Ioxxombl (METO/BI) K PEIICHUIO MTPO-
0JIeMBbI B YIIPaBJICHUH.
4. Ilonstue TIIP u 3HaueHue pemeHus B




= Buabl yueOHol padoThl,
g BKJIIOYAs1 CAMOCTOSATEILHYIO
% E = padoTy CTYIeHTOB M TPYI0-
Ne Tewma. s E g e€MKOCThb (B 4yacax)
/i OCHOBHBIE BOIIPOCHI <= = Camocrost
=2 | O Jlex | IPATH- o an
= 4ECKHE
2.
2 B e T
S pabora
yIIpaBJIEHUH NTPOU3BOACTBOM.
2 | Tunosnorusi ynpaBJjieH4eCKHX pelle-
T OIK-2,
1. OOGmas knaccuduKaius yrnpaBlieHYe- OIIK-3
o :
CKUX PEIICHHA. TIK-5, 8 9 5 4
2. Pa3pabotka u BbIOOp ympaBIeHUYECKO- TK-7
r'O peIIeHusI.
3. Tunomnorus yrnpaBJlIeHYECKUX perie-
HHUIA.
3 | Opranu3anHoOHHbIE H COHATBHO-
MCUXO0JIOTHYeCKHE OCHOBBI pa3padoTKu
yIpaBJIeHYeCKHX pelleHui.
1. OpranuszanuoHHbIE OCHOBBI pa3pa-
OOTKHM yIpaBICHUYECKUX PEIICHUI. 83??
:
2. Tlcuxomnoruyeckue OCHOBBI paspabor- [K-5. | 8 5 5 4
KM YIPaBIECHYECKUX PEIICHUH. K-7
3. Ponp uenoBeveckoro (akTopa B mpo-
1ecce pa3paboTKH yIpaBIEHYECKUX pe-
LIECHUI.
4. Cucrema niepepaboTku HHPOPMALIUH
U €€ CBSI3b C IPUHITHEM PEIICHUI.
4 | MeTtononorusi pa3padoTKu ynpasJieH-
YEeCKHUX pelIeHn .
1. OGmas XxapakTepuCcTHKa METO/10J10-
THH IPUHSATHS PEIICHHUS OIK-2,
2. MeTo10710THsI CHCTEMHOTO aHaINU3a OIIK-3
COIMAIBHO-9KOHOMUYECKUX TTPOOIEM K-5 ’ 8 2 2 4
3. OcHOBHBIE 3Talbl U MPAKTHYECKOE HK-7’
3HaYeHHE CHCTEMHOTO aHaJIH3a
4. DKcrepTHbIE METO/IbI pa3padoTKU
YIPaBICHUYECKUX PEUICHUI
5. DKOHOMHUKO-MaTeMaTHYECKHUE METO IbI
pa3pabOTKH yIPaBICHYECKUX PEIICHUI.
5 | Texnosaorusi pa3paéoTKu ynpasJieH4Ye-
CKHMX peLIeHHI.
1. Ilenenonaranue mpu BBHIOOPE YIpaB- OIIK-2
JICHYECKOTO PELICHHUS. ’
2. lenn oprI;HmauHH U UX B3aUMOCBS3b OTIK-3,
[1K-5, 8 2 2 4
C YIPaBJICHYECKIMH PEIICHUSIMHU. TK-7
3. OueHuBaHUe PEeIICHUH U BUJIBI LIKAJI.
4. Metoasl OOHOBIICGHUS yIpaBIICHYE-
CKUX pelIeHUH (TOoJIy4YeHHEe KOIUYecT-
BEHHBIX U KAYECTBEHHBIX OIICHOK).




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble KOM-
neTeHnu

Cemectp

Buabl yueOHol padoThl,
BKJIIOYAsl CAMOCTOSITEIbHYIO
padoTy CTYIeHTOB M TPYI0-
eMKOCTb (B yacax)

Jlek-
005071

IIpakTu-
YEeCKUe
3aHATUA

CamocTos
TeabHas

pabora

AHaJu3 aJbTePHATHB B Mpolecce pa3-

padoTKM ynpaBjieHYEeCKHX peleHu .

1. Ompenenenue (GpakTopoB U albTEpHA-
TUB YIPABICHUYECKUX PELICHHI.

2. OueHka anbTepHATUB U BBIOOp peliie-
HUSL

3. 3agaya MOJENUPOBAHUS MPEIIOUYTE-
HHUM.

4. Meto/pl aHaNM3a AIbTEPHATHUB.

OIIK-2,
OIIK-3,
ITK-5,
[1K-7

Pa3paGoTka ynpaBjeH4YeCKHX pellle-
HHMI B YCJIOBHAX HeONpeaeJeHHOCTH U
pucka.

1. Vcroynuku W BHIBI HEONPEICICHHO-
CTH.

2. Knaccudukanusi pucKoB Py MPHHS-
TUU PELIEHUI U UX OLIEHKA.

3. BrIOOp ymnpaBiIeHUECKOro PEIEHUS B
YCIIOBUSIX PUCKA.

4. [IpuHsTHE pEllIeHUs B CUTYyalluu He-
OIIPEACIEHHOCTH.

5. Teopust MOJIE3HOCTHU U €€ UCTOJIb30BA-
HUE JUIsl IOUCKA PEIICHHUS.

OIIK-2,
OIIK-3,
[1K-5,
ITK-7

Peanusanus ynpaB/jieHYeCKHUX pelLiie-
HUI.

1. Ilpouecc npuHATUS PELIEHUI B TPYII-
e (OpraHu3aium) U ero 0COOCHHOCTH.

2. PHCK rpynIoBBIX peIIeHU.

3. Peanmu3zanusi ynpaBiIeHUECKOTo peliie-
HUSL.

4. MotuBaI¥si UCTIOJIHUTENICH PelIeHUH.

OIIK-2,
OIIK-3,
I1K-5,
[1K-7

HNudopmanuonHoe odecneyenmne npu-
HATHA YIPaBJIeHYeCKUX pelieHuit

1. 3nayenue koMmmyHukanuii B PITYP
2. Ponb undopmanuu B PITYP

3. Ponp HOBBIX HHPOPMAIIMOHHBIX TEX-
Hozoruii B PITYP

4. CucreMa «4eloBeK — MalluHa»

5. IlporpaMMHBbIe IPOTYKTHI, UCIIOJIb-
3yeMBIX B IpOILecce MPUHITHS YIIpaB-
nendeckux pemrenuii: Microsoft Win-
dows; Microsoft Office (Bkirouaer
Word, Excel, PowerPoint).

OIIK-2,
OIIK-3,
[1K-5,
[1K-7

HUroro

18

18

35




Coaep:xkaHue ¥ CTPYKTYpPa IMCUMILIMHBI 110 3204HOI (popme 00yueHus

Buabl yueOHoii padorsl,

=
g BKJIIOYasl CAMOCTOSITEIbHYIO

No % = = padoTy CTYyIeHTOB U TPYAO-

n; Tema. s = 9 €MKOCTb (B 4acax)

I OcHOBHBIE BOIIPOCHI z e = Camo-
2 | O Jex | IPATH e
=
2 - YecKue st
S 3QHATHS
S pabora

1 | O6ume ocCHOBBI TEOPUH PA3PAOOTKH

ynpaBJ/ieHYeCKHX pelieHuii
1. Hayka o0 ynpaBieHUECKUX PEUICHHIX OTIK-2
U €€ CBA3b C APYTHMMH HayKaMHu. '
2. CymHOCTb yIpaBJIEHYE€CKOT O peltie- OIIK=3
s [1K-5, 8 1 1 7
. IK-7,
3. IMoaxoasl (METOMBI) K PEIICHUIO TIPO-
OJIeMBI B YIIPaBJICHUU.
4. Tlonstue TIIP u 3HaUYeHME pelICHUS B
YIIPaBJICHUH NPOU3BOICTBOM.
2 | TumoJiorusi ynpaBjeHYeCKHX pellle-
i OIK-2,
1. O6mas knaccudukamnys yrnpanjieHue- OIK-3
CKUX PEIICHHA. TIK-5, 8 1 1 7
2. Pa3paboTka 1 BEIOOp yIIpaBIE€HUECKO- K-7
O pelIcHHS. ’
3. Tunomnorus ynpaBleHYECKHUX pellie-
HHUII.
3 | Opranu3anmoHHbIe H CONUATBHO-
MCUXO0JIOTHYECKHE OCHOBBI pa3padoTKu
YIPABJICHYECKHX PeLIeHU.
1. OpranusannoHHBEIE OCHOBHI pa3pa-
OOTKM YIpaBIEHYECKUX PELICHUH. %%If(-_é’
2. TlcuxomornvecKue OCHOBBI pa3pabot- K5, | 8 1 v
KU yIPaBIEHUYECKUX PEIICHHUM. K-7
3. Posb gemoBedeckoro (axropa B mpo- ’
1ecce pa3paboTKH YIpaBICHYECKHX pe-
LIECHUM.
4. Cucrema niepepaboTKu HHOPMAITHH
U €€ CBSI3b C IPUHITHUEM pEIICHU.
4 | MeTomoJiorusi pa3padoTKu ynpasJieH-
ileCKI/lX peleHHuii. OTTK-2.
. O01mas xapakTeprcTUKa METO/I0JI0- OITK-3
MU IPUHATHS peIIeHUs TK-5, 8 1 5
2. MeTo0/I0THsI CHCTEMHOTO aHaAIIn3a TK-7,

COLIMATIbHO-9KOHOMUYECKUX MPOOIeM
3. OCHOBHBIE 3TaIBI U TPAKTHYECKOE
3HaUYE€HHE CUCTEMHOTr0 aHaJln3a




Tema.
OcHOBHBIE BOIPOCHI

dopmupyemble KOM-
NeTeHIuH

Cemectp

Buasbl yueOHoii padoThl,
BKJIIOYAsl CAMOCTOSITEIbHYIO
padoTy CTyIeHTOB W TPYJ10-
e€MKOCTb (B 4Yacax)

Jlek-
805041

IIpakTu-
4EeCKUe
3aHATUA

Camo-
CTOSITEITb-
Hast
pabora

4. DxcrnepTHBIE METOIBI Pa3pabOTKH
YIpaBIE€HYECKUX PeIIeHU

5. DKOHOMHKO-MAaTeMaTHYECKHE METOIbI
pa3paboTKH yNpaBIeHYECKUX PEHICHHH.

TexHosorus pa3padéoTku ynpaBjieHue-
CKUX pelleHuii.

1. llenenonaranue mpu BbIOOPE yIpaB-
JIEHYECKOTO PELICHUS.

2. llenu opranm3aiyy ¥ MX B3aUMOCBS3b
C YNpaBJIEHYECKUMH PEIICHUSIMH.

3. OueHuBaHME pENICHUH W BHIBI LIIKAJL.
4. Metonsl  OOHOBJIEHHS  yIpaBJieHYe-
CKUX pelleHUud (TMOoIydeHHe KOIHYecT-
BEHHBIX U KAYECTBCHHBIX OIICHOK).

OIIK-2,
OIIK-3
[1K-5,
I1K-7,

AHa/In3 aIbTePHATHUB B NpoLecce pas-
PadoTKH ynpaBJieHYeCKHX pelieHuii.

1. Onpenenenue HakTopoB M anbTEpHA-
TUB YIPABICHUECKUX PEIICHHA.

2. OueHka anbTepHATUB U BBIOOpP periie-
HUSL.

3. 3ajaya MOJENUPOBAHUS MpPEaIoUTe-
HHUI.

4. MetoJ1bl aHAJIN3a AJIETEPHATHB.

OIIK-2,
OIIK-3
[1K-5,
I1K-7,

Pa3paboTka ynpaBjieH4eCKHX pelie-
HHMH B YCJIOBHUSIX HEONPEIeJEeHHOCTH 1
pucKa.

1. WcTo4HUKM U BHUIBI HEOIPEIEIEHHO-
CTH.

2. Knaccudukanusi puckoB NMpu MpHUHS-
THH PEUICHUH U UX OLIEHKA.

3. BriOop ympaBiieHYeCKOTO pelieHus: B
YCIIOBHSIX PUCKA.

4. TlpuHsTHE PElIeHUs B CUTyalluu He-
OIIPEJICIEHHOCTH.

5. Teopwust MOJIE3HOCTHU U €€ HCII0JIB30-
BaHUE JJIs IOMCKA PEIICHHUS.

OIIK-2,
OIIK-3
[1K-5,
[1K-7,

Peasm3anus ynpasiieH4eCKHX pelLie-
HUI.

1. TIpouecc NpUHATHSA PELICHUN B IPyII-
e (OpraHu3alun) U ero 0COOEHHOCTH.

2. PHCK rpynImoBbIX pelieHui.

3. Peanmzanus ynpaBieHUECKOro perie-
HUS.

OIIK-2,
OIIK-3
[1K-5,
ITK-7,




CAMOCTOSITEJIbHOM PA00THI 00y4AKOIIMXCS M0 IMCHUIIHHE

Meroanueckue ykazaHus (IJ1s1 CAaMOCTOSITENbHOM PabOThI)

= Buasbl yueOHoii padoThl,
g BKJIIOYASI CAMOCTOSATEILHYIO
No % = = padoTy CTyIeHTOB W TPYJ10-
; Tema. s E g e€MKOCThb (B 4yacax)
1 OCHOBHBIE BOIPOCHI 2 2 = Camo-
i} = o &} IIpakTu-
g = Jlek- CTOSITEIIb-
= YecKue
S B P Had
S pabora
4. MoruBaiusi UCIIOJIHUTEIIEH PEIICHUM.
9 HNudopmanuonHoe odecnevyeHne npu-
HATHSA YIIPABJEHYECKUX peleHuii
1. 3navenne kommyHukanuii B PITYP
2. Ponb unopmaryu B PITYP
OIIK-2,
3. Poinb HOBBIX HHPOPMAIIMOHHBIX TEX-
. OIIK-3
Hojoruii B PITYP
I1K-5, 8 - - 9
4. CucreMa «4eloBeK — MaIIuHa» K-7
5. IIporpaMMHBbI€ TPOIYKTHI, UCIOJb- ’
3yeMBIX B IPOIeCCe MPUHSITHS YIIPaB-
neHuyeckux perienuii: Microsoft Win-
dows; Microsoft Office (Bxirouaer
Word, Excel, PowerPoint).
Htoro 2 6 63
6 IlepeyeHb  y4eOHO-MeTOAMYECKOI0  oOecmedyeHusi  JJIsA

VYrpaBlieHUE€CKHE PEUIEHUs: METOANYECKUE YKa3aHHs JJIsI IPOBEACHUS Ce-
MUHAPCKUX, MPAKTUYECKUX 3aHATUIA U caMocTosITeNbHOU paboTel / WM. I'. iBaHoBa,
FO. A. OrapeBa. — Kpacnomap : KyoI'AY, 2014. — 49 c. —PexuMm npocryna:
https://edu.kubsau.ru/file.php/123/MU_upravlencheskie reshenija_Ogoreva_5097

27 vl .PDF

7 @®oHI OLEHOYHBIX CpeaACTB AJs ITPOBCACHUA HpOMe)I(yTO‘lHOﬁ
arrecragmuu

7.1 IlepeyeHb KOMIETEHUMI ¢ YKa3aHMeM 3TanoB uX (JOPMUPOBAHNS B
npouecce ocsoenust OITIOIT BO

Howmep cemectpa*

Oransl GopMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITE-
TEHIUMH 110 JUCHUILUIMHAM, TpakThKaM B riporiecce ocsoenust OITOIT BO

OIIK-2 - cnocoOHOCTHIO0 HAXOAUTHh OPTAHU3AITMOHHO-YIIPABICHUYECKUE PEIICHHS 1 TOTOBHOCTD
HECTHU 3a HUX OTBETCTBCHHOCTH C HO3HHHﬁ COLIPIB.JII:HOfI SHAYMMOCTHU NPUHUMACMBIX peHleHI/Iﬁ

2 DTUKa U KyJIbTypa MEHEI)KMEHTA

3,4 Teopus MEHEKMEHTA



https://edu.kubsau.ru/file.php/123/MU_upravlencheskie_reshenija_Ogoreva_509727_v1_.PDF
https://edu.kubsau.ru/file.php/123/MU_upravlencheskie_reshenija_Ogoreva_509727_v1_.PDF

KOpHOpaTI/IBHaH conuajibHast OTBETCTBECHHOCTD

CpaBHUTEIbHBI MEHEKMEHT

anamenuec;cue peulenust

(0|~

3amuTa BRITYCKHOM KBaTu(UKalMOHHON pabOThl, BKIIIOYAsi MOJTOTOBKY K

3alUTE U IPOLENYPY 3aIUTHI

OIIK-3 - criocoOHOCTBIO MPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYPBI, y4aCTBOBATh B pa3pa-

00TKe cTpaTeruit ynp

ABJICHU YCJIOBCUCCKHMMU peCypCaMU opraﬂnsaunﬁ, IJIAaHUPOBATb U OCY-

IIECTBJIATh MEPOIIPUATUSA, pACHPEACTIATE U ACJICTUPOBATh ITOJITHOMOYHS C YHETOM JIMYHOM OTBET-
CTBCHHOCTH 3a OCYHICCTBJIACMBIC MCPOIIPUATHA

3

OpFaHI/ISaHI/IOHHOC ITPOCKTUPOBAHUC

busnec - cucreMel

[IpakTHka 1o moay4deHuto npodeccuoHaIbHbIX YMEHUH U ombITa podec-
CHOHAJILHOHN JEIATEILHOCTHU

Opranuzanus npeAnpUHUMATENIbCKON 1eITeTbHOCTH

VYnpasieHue 4enoBe4ecKUMU pecypcaMu

YnpasieHue nepcoHagom

anaeﬂeHueCKue PpEULEHU

OO NNOO| &~ |

3aIJ_[I/ITa BBIHYCKHOﬁ KBaHHq)HKaHHOHHOﬁ pa6OTBI, BKJIIO4asd IMMOATrOTOBKY K

3alUTE U NPOLENYPY 3aIUTHI

IIK-5 cmocoOHOCTERIO AHAJIM3UPOBATL B3aMMOCBIA3HU MCKIY (bYHKI_II/IOHaJ'ILHLIMI/I CTpaTCrusiMu

KOMIIaHHUH C LIEJHIO I

OJITOTOBKH COAJIAHCHPOBAHHBIX YIIPABICHYECKUX PEIICHUH

2

VYyeOHasi mpakTHKa MO MOTYyYEHUIO EPBUYHBIX MPO(HECCHOHATBHBIX YMe-
HUU U HaBBIKOB

KOpHOpaTI/IBHaFI conrajibHass OTBETCTBCHHOCTD

CpaBHHUTEIbHBI MEHEKMEHT

OneHka ¥ ynpaBJIeHUE CTOUMOCTbBIO NPEANPUITUS

[Ipon3BOACTBEHHAsI CTpATErusl NPEANPUSATHS

YI’ZPGGJZ@HL[QCKMQ PpeEULEeHU

Crparern4eckuii MEHEKMEHT

AHTUKPHU3UCHOE YITPABIICHUE

[IpenumioMHas npakTuka

CO|00 |00 |0 |0 NN~ D>

3amuTa BbITYCKHON KBaMU(UKAIMOHHON paboThl, BKIIOYasi MOJATOTOBKY K

3aIIUTC U TPOLCAYPY 3aIIUTHI

I1K-7 - BnageHreM HaBbIKAMHU TIO3TAITHOI'O KOHTPOJIS peajin3aluu ON3HEC-TUIaHOB U YCIIOBHH 3aKJII0yae-
MBIX COTJIAIIIEHUH, TOTOBOPOB U KOHTPAKTOB, YMEHHEM KOOPAMHHUPOBATH AEATEIbHOCTh HCIIONTHUTENEH ¢
MOMOIIBI0 METOJMUYECKOT0 MHCTPYMEHTAPHS PeaIn3aliy yIPaBIeHYECKUX PEIICHUH B 001acTH QyHK-
[MOHAJIBHOI'O MEHEKMEHTA JJIs1 JOCTHIKEHUS BBICOKOW COTJIACOBAHHOCTH NPH BBITIOJTHEHUH KOHKPETHBIX

MIPOEKTOB U paboT

1

IIpaBoBeneHuE

Fpaxcnchxoe IIpaBoO

OpTaHI/ISaLII/IOHHO-ynpaBJICH‘-ICCKaH IMPAKTHUKA

anaeﬂeﬂqecmte PpEULEeHUA

EI/ISHCC-HHaHI/IpOBaHI/IC

Hpe,[[III/IHJ'IOMHa}I IIpaKTHUKa

0|00 |0 || O™

3ammra BeITYCKHON KBaTHU(HUKAIIMOHHON paboThl, BKIIOYas OJATOTOBKY K

3alUTE U MPOLETYPY 3alIUTHI

* HOMep ceMecTpa COOTBETCTBYET 3Tany (OpMHUPOBAHUS KOMIIETEHIH
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7.2 Onucanune nokasarteJjieil 1 KpuTepueB OlleHUBAHUA KOMIIETEHUMH HA
Pa3JIMYHbIX 3Tanax ux GopMHUpPoOBaHUsA, ONIMCAHHUE IIKAJIbI OLlEHUBAHUS

[Inanupyemsblie VYpoBeHb 0cBOCHUS
pE3yIbTaThl OC-
BOCHHSI KOMIIE- |HeyaoBieropu-| O oo PoPH
TETBHO Ornenounoe
TeHIMH (MHIU- TEIBHO XOPOIIIO OTJINYHO
KaTopbI AOCTH- | (MUHUMAJIbHBIH (MI:IHHMaHB- (cpenuuit) (BBICOKMIN) CPEACTBO
HBIiA, TIOPOTO-
)KEHUs KoMIe- | HE JOCTHTHYT) Biid)
TEHIUH)
OIIK-2 - crmocoOHOCTHI0 HAXOAUTH OPTraHW3ANMOHHO-YNPABJIEHYECKHE PElleHHs U TOTOBHOCTH
HECTH 32 HUX OTBETCTBEHHOCTH C MO3HIHI1 CONMAJILHON 3HAYMMOCTH NPUHUMAEMbIX pelleHH
3HaTh: ®parmeHTap- Henonnsre Cdopmupo- Cdopmmupo- Keiic-
— Teoputo mpu- | HOE mpea- | TpeacTaBlie- BaHHBIE, HO | BaHHBIE CHC- | 3aJlaHUE,
HATHS YIpPaBleH- | CTABJIEHME O | HUA O TEO- | coJepiKaliue TeMaTHue- KOHTPOJIb-
YECKMX PEIeHUl | TEOPUM TIIPHU- | PUM NPHHA- | OTAENIbHBIE CKHUEe TIpeJ- | Has pabora,
— Opraduzauu- | HATHA YIpaB- | TUs  YOpaB- | MPOOEIbI cTaBieHusi o | pedepar,
OHHBIE, HAy4YHBIE JICHUYCCKHUX JICHYCECKUX nmpeacraBic- TCOpUU IIpU- JOKJIand,
U MeToauyeckue | PCHICHHH, Op- PECUICHUH, HUA O TCOpUHU HATHUA TECT, BO-
OCHOBBI d(pek- | TAHU3AIMOH- OpraHH3aIn- TIPUHSTHS yhopaBjieHde- | MpOChl U
TMBHOW  ympas- | HbIX, HAyYHBIX | OHHBIX, Ha- yIIpaBJIE€HYE- CKHX pelle- | 3aJaHus
JeHYecKoil ges- | ¥ METoau4e- | YYHBIX U Me- CKHUX pete- HUW, OpraHu- | ISl TpOBe-
TEIBHOCTH CKHX OCHOBax | TOJUYECKHX HUH, OpraHu- | 3alMOHHBIX, JIeHUs  3a-
— QOcobennoctn | PPdexTuBHON | OcHOBax 3¢- | 3aIMOHHBIX, HaydyHBIX H® | 4era
NpUHATHI opra- | YTpaBlIeHue- (hekTUBHOM HAaYyYHBIX 51 MeToanYe-
HU3AIHOHHO- CKOH Jiesi- | yIpaBlieHYe- METOJIMYECKNX | CKHX OCHO-
yIpaBlieHYecknx | TEIbHOCTH; Ckoii  nmes- | ocHoBax 3¢- | Bax 3ddek-
peleHuii B mpo- OCOOCHHOCTSIX | TEJIbHOCTH; (hekTUBHOM TUBHOMN
mecce ocyiiects- | IPHHATHH Op- | 0COOCHHO- yrpaBiieHue- yrpaBiieHYe-
IeHHs.  MHHOBa- | TAHW3aIMOH- CTX TPWUHSA- | CKOW JNesiTellb- | CKOW  Jies-
LMOHHOH  jes- | HO- THH OpraHW- | HOCTH;  OCO- | TCIIbHOCTH;
TeALHOCTH yIIpaBJICHUYE- 3aI[OHHO- OCHHOCTAX 0COOEHHO-
CKHX  pellle- | yIpaBlieHYe- NPUHATAA Op- | CTAX TIPUHS-
HUH B TpO- | CKUX pelle- | TaHW3aIlMOH- TUH OpraHu-
lecce ocyiie- | HMM B Tpo- | HO- 3aI[MOHHO-
CTBIIEHHMSI WH- | Ilecce OCy- | YyIpaBieH4Ye- yIpaBiieHYe-
HOBAIIMOHHOW | IIIECTBJICHUS CKHX pEIIeHHH | CKUX pelile-
ACATCIIBHOCTHU HMHHOBAIIN- B mporecce HUN B npo-
OHHON Jied- | OCYIlIeCTBIIE- mecce  ocy-
TENBHOCTH HUS WHHOBAa- | WICCTBICHUS
LIMOHHOHM Jesl- | WHHOBAaIU-
TEJIbHOCTH OHHOMW  Jes-
TEIBHOCTH
Ymern: ®parmeHTap- Hecucrema- B umemom yc- | Chopmupo-
— MHcnoms3o- HOE yYMEHHE | THYEeCKOoe MENHOe, HO CO- | BAHHOE yMe-
BaTh METOJBI BbI- | UCIIOJIB30BaTh | NPUMEHEHHE Jepkaiiee OT- | HHE  HCIOJb-
paboTKu u 000C- | METOIBI  BBI- | YMEHUMH  HC- | JeNbHBIE IIPO- | 30BaTh METO-
HOBaHMs paluo- | paboTKu U | TOJIb30BaTh Oenmbl  yMEHHE | Il BBIPAOOT-
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HAJILHBIX YOpaB- | OOOCHOBAaHUS | METOABI  BBI- | HCIIOJIB30BATh KU U 00OCHO-
JICHYECKHX  pe- | palHoHallb- padoTKu U | METOABI BBIPA- | BAHHA PaLUO-
HIeHUH HBIX  ympaB- | 00OCHOBaHHA | OOTKHM M 000C- | HaJbHBIX
— OueHuBath JIEHYECKHUX paroHab- HOBaHU pa- | ympaBieHYe-
COLIMAJIBLHYIO pEIICHNN; HBIX  YIpaB- | OUOHAIBHBIX CKAX  pelle-
3HAYUMOCTD OLICHUBATb JICHYECKHUX yIpaBJcHYE- HHUU;
MIPUHAMAEMBIX COLIMAJIBHYIO | pEIIeHUH; CKHX pellleHuH; | OLEHUBATh
YIPaBICHUYCCKUX | 3HAYMMOCTb OLICHHBATh OLIGHMBATh CO- | COLMAJIbHYIO
pelieHuii ¢ 1o- | IpUHUMae- COLIMAIBHYIO LIUAIBHYIO 3HAYUMOCTh
3UOAA OTUKA W | MBIX YIpaB- | 3HAYUMOCTb 3HAYUMOCTh NIpUHUMAae-
KyJNbTYpbI JIEHYECKHUX IpUHUMAae- NPUHUMAEMBIX | MBIX yIIpaB-
YIpaBIEHUS pEIEHW: ¢ | MBIX YIpaB- | yIpaBleHYE- JICHYECKHX
MO3UIUN 3TU- | JICHYECKUX CKUX DEIICHUN | pelieHudl ¢
KU U KyJIbTy- | pEWIEHHH C | ¢ MO3ULUK | TO3ULMHA 3TU-
pBl ympasie- | TMO3UIUI 9THKH U Kylb- | KM W KyJIbTY-
HUSA ITHKHU U | Typel yIOpaB- | pPBl yIpaBie-
KYJbTYPBI JIeHUs HUS
yIpaBJIeHUs
Baangern: OtcyTcTBHE ®parmen- B wemom yc- | YememHoe u
— llpuHsATHE ® | HABBIKOB IIPU- | TAPHOE Bja- | MELIHOE, HO HE | CUCTEMATH-
peanu3arus HATUSL U pea- | IEHHEe HaBbl- | CUCTeMaTh4e- YECKOEe  BJla-
YIPaBIEHUYECKUX | JTU3ALMs KaMH  TIpH- | CKOE€ BJIAJiICHWE | JCHHE HaBbI-
pereHni yIpaBicHYE- HATUS U pea- | HaBBIKAMHU KaMH TIpUHS-
— OneHka »5KO- | CKMX  pelle- | Ju3auus TIPUHATHUSL U | TS U peanu-
HOMHUYECKOH (- | HHi, OLCHKH | ynpaBjieHYe- peanuzanus 3alus ynpas-
(exTuBHOCTH 9KOHOMHUYE- CKHX pemie- | ympaBlIeHYe- JICHYECKHAX
TIPUHEMAEMBIX ckoii  3(ddek- | HUH, OLEHKH | CKUX PCIICHUH, | pelIeHU,
YIPaBIEHYECKUX THUBHOCTHU 3KOHOMMHNYC- OLCHKHU 9KO- OLCHKHN DJKO-
pelenuii MPUHAMAaEMBIX | cKoi 3ddex- | HoMHueCcKOi HOMUYECKOM
yIpaBJeHYe- TUBHOCTHU 3¢ dhexkTuBHO- 3¢ dhexTuBHO-
CKHX pEelIeHUH | MpUHUMAae- CTH MpPUHU- | CTU  TIPUHH-
MBIX YIpaB- | MaeMbIX MaeMBbIX
JIEHYECKHUX yIpaBJeHYE- yIpaBJieHUE-
peuieHui CKMX PELICHUN CKUX pelle-
HUM

OIIK-3 - cnoco0HOCTBI0 MPOEKTHPOBATH OPraHU3AlMOHHbIE CTPYKTYpPbI, Y4aCTBOBATh B pa3pa-
0oTKe cTpaTeruii ynpapJjeHusi 4YeJ0Be4YeCKUMHU PecypcaMu OpraHu3anuii, INIAHKPOBATHL U OCylIe-
CTBJISITb MEPONPHUSITHS, pacHpeessiTh U AeJerHpoBaTh MOJHOMOYHSA € Y4eTOM JMYHON O0TBETCT-

DONPHUATHUS

BEHHOCTH 32 OCYLIeCTBJsieMble Me
3HATH: ®parmeHTap-
— Teopernue- HOE MpEeICTaB-
CKHeE OCHOBEI | JIECHHE O TEO-
YIIpaBJICHUS PETUYECKUX
IIPOU3BOJACTBOM | OCHOBax

— Crparerun YHpaBIeHUS
yhpaBlieHUs1 4e- | IPOU3BOICT-
JIOBEYECKUMHU BOM; CTpare-
pecypcamu  op- | THH  yIIpaBJIC-
raHu3aluy, IUia- | HES 9€JI0BeYe-
HUPOBAHMS U | CKUMU pecyp-
OCYIICCTBIICHUSA caMH OpraHu-
MEpONPUATUH, 3alliy, IUIaHU-
pacuopenciacHus poBaHuA u
h  jgeneruposa- | OCYLICCTBIIC-
HHAS  [OJHOMO- | HHSA Mepo-
upii ¢ yderom | MPHATHH, pac-
JIMIHOM OTBETCT- | IPEACICHUSA H

Hemoapie
MIpeICcTaBIIe-
HUS O Teope-
THYCCKHUX
OCHOBax
YIIPaBICHUS
MIPOU3BOJICT-
BOM; CTpare-
TUU  YIIpaB-
JICHUS 4eJio-
BCUCCKUMM
pecypcaMu
opraHuza-
OMH, IUIaHU-
poBaHUsL U
OCYIIECTBIIE-
HUS Mepo-
MPUSITUH,

Cdopmupo-
BaHHbIE,  HO
coziepxanme
OT/ICJIbHBIC
pooebl
npeJcTaBie-
HHUS O Teope-
THYECKUX  OC-
HOBaxX ympaB-
JICHUsT TIPOU3-
BOJICTBOM;
CTpaTeruu
yIpaBJIeHUsI
YeJI0BEYCCKHU-
MH pecypcamu
OpraHH3aIuy,
TUIAaHUPOBAHUS
U OCYILIECTB-

Cdopmupo-
BaHHBIC CHC-
TeMaTH4e-
CKME  mpel-
CTaBJICHHA O
TeopeTHye-
CKHX OCHOBax
yIpaBJICHUS
HPOU3BOJICT-
BOM; CTpare-
THU yIIpaBiie-
HUS  YelloBe-
YEeCKUMH  pe-
cypcamu  op-
raHU3aLuH,
IUIAaHUPOBA-
HUS U OCYIIle-
CTBJICHUS

Keiic-
3ajaHue,
KOHTPOJIb-
Has paboTa,
pedepar,
JOKJIA,
TECT,  BO-
npocel U
3aJJaHUs
JUISL TIPOBe-
JOeHHs 3a-
yera
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BEHHOCTHU 3a | JeNerupoBa- pacnpenene- JEHUsT  MEpo- | MepoIpHs-
OCYIIIECTBIIsIE- HUS TIOMTHOMO- | HUSL W Jelie- | IpHUATHH, pac- | THiA, pacrmpe-
MbI€ MEpONpUsA- | YU C y4E€TOM | TUPOBaHUS npeneiaeHus W | JeJeHus U
TUA JIMYHOM OTBET- | MOJIHOMOYMM JIeJIerupoBa- JIeJIeTupoBa-
CTBEHHOCTH 32 | C y49eTOM | HUSI TIOJHOMO- | HHS  IIOJHO-
OCYILIECTBJSIE- | JIMYHOM OT- | YUdl C Y4YETOM | MOYHU C yue-
MBbIE MepOo- | BETCTBEHHO- JUYHOM OTBET- | TOM JIMYHOH
NpUATHS CTH 3a OCy- | CTBEHHOCTH 3a | OTBETCTBEH-
IeCTBIsIe- OCYIIECTBIIsIe- HOCTH 3a
MBIE  MEpO- | MbIE MEpo- | OCYyILECTB-
TIPUSATHUS TPUSITUS JsieMble  Me-
POTIPHUSTHS
Ymertb: Oparmenrap- | Hecucremaru- | B menom  yc- | Copmmupo-
— IlnanupoBaTh | HOE  YMEHHME | YECKOE€  IpH- | NIEIIHOE, HO CO- | BAHHOE  yMe-
U OCYHIECTBIATH | IJIAHUPOBATh | MEHEHUE yMe- | JiepiKallee OT- | HU€ IUIaHMPO-
MEPONPUATHS 10 | ¥ OCYHIECTB- | HUM IUIAHMPO- | JENbHBIE  IPO- | BaTh M OCYIlE-
peanu3anunu JISATh MEpPO- BaTh U OCYyIIC- 6CJII)I YMCHHUEC | CTBJIATH MCPO-
CTpaTeruu Ipea- MIpUATUA 10 CTBJIATH MEPO- | INIAHUPOBATH U | IPUATUA 10
MIPUATHSA, pac- | peanusanuu OpUSTUSL IO | OCYIIECTBIATH peanuzanuu
OpeieNiaTh U Jie- | CTPaTeruu peanuzanuu MEPOTPHSITHS CTpaTeruu
JETUpoOBaTh MOJI- MpeaAnpuATHd, CTpaTerun o pcajm3alvy | NpCAIPUATUA,
HOMOYHSI C yde- | PACIpPENENaTh | NPEANPHUATHS, | CTPATErMu pacnpenensiTh
TOM JIMYHOM OT- | ©  JIENETHpPO- | pacHpedesaTs | MPEANPHATHS, U JeNerupo-
BCTCTBCHHOCTH BaThb IIOJIHO- u ACHICTUPO- | paCOpCaAciIsATL U | BATbh IIOJIHO-
3a OCYIIECTBIIsic- | MOYHMsA C yde- | BaThb  IIOJHO- | JE€JIErMpOBaTh MOUHusl C yue-
MBIE MEpOIpHUsi- | TOM  JIMYHOH | MOYMS C yd4e- | IOJHOMOYMS C | TOM  JIMYHOU
TUA OTBETCTBCH- TOM JIMYHOU | YYCTOM JIMYHOU | OTBETCTBCHHO-
HOCTHU 3a | OTBETCTBEH- OTBETCTBEHHO- | CTH 3a OCyIIe-
OCYIIECTB- HOCTH 32 OCy- | CTH 3a OCYIIe- | CTBIsIEMbIE
JseMble  Me- | IECTBIIIEMbIE | CTBJISIEMBIE Me- | MEePOIPHSTHS
ponpUsI TS MEPONIPHUATHUS | POIIPUATHSA
Baaners: OrtcyTcTBHE ®parmeH- B uenom yc- YcneurHoe
Pazpabotka HaBBIKOB pa3- | TapHOE Bia- MENIHoe, HO U CcHucTeMa-
e UTI0KEHUI paboTku JIeHHe  Ha- HecucTema- TUYECKOe
0 panuoHaNn- | TMPENTIOKEHUN BBIKAMHU TUYECKOe BJIa/IEHUE
3allMM  CTPYKTy- | IO palMOHa- | pPa3pabOTKH BJIAJICHUE Ha- HaBBIKAMHU
pBl  yOpaBieHHus | JIM3aLHU MpeIoxKe- BBIKAMH  pas3- pa3paboTku
MIPOU3BOACTBOM CTPYKTYpPHI HUH 1O pa- paboTku MpeJIoxKe-
B COOTBETCTBHH | YIPABICHUS LMOHAJIN3a- MIPEII0OKESHHH HUU 1O pa-
¢ uensMM M | IPOU3BOJICT- OUU  CTPYK- M0 palMoHa- IMOHATN3a-
CTpaTeFI/Ieﬁ op- BOM B COOT- TYpBI JIM3anuu oun CTpPYK-
raHu3aluu, Jeil- | BETCTBUH  C yIIpaBJICHUS CTPYKTYPBI TYpBbI
CTBYIOLIMX CHC- | LEISAMHU U | TpOU3BOA- YIIPABICHUS YIIPABICHUS
TeM, (GOpM U | CTpaTerueu CTBOM B CO- MIPOU3BOACT- MIPOU3BOJ-
METOAO0B YIIpaB- OopraHu3anuu, OTBETCTBUH BOM B COOT- CTBOM B CO-
JEHUS.  TIpOu3- | JEHCTBYIO- C LEIIMH H BETCTBUM  C OTBETCTBUU
BOJICTBOM IUX CHCTEM, | CcTpaTerueit LESIMU u C LEeIsIMU U
dbopM u merto- OpraHusa- cTpareruei cTpareruei
JIOB yIIpaBJe- UN, JIEHCT- Opra”u3aliuy, Oopra’usa-
HUS ~ TpOM3- | BYIOLIUX JIENCTBYIO- UM, JecT-
BOJACTBOM CHUCTEM, mMX CHUCTEM, BYHOIINX
dhopm u wme- dbopMm U Mme- CHCTEM,
TOJIOB TO/IOB yIIpaB- dopm u Mme-
YIOpaBlICHUA JIEHUsS. TIPOU3- TOZIOB
MIPOM3BOJ- BOJICTBOM YHpaBICHHS
CTBOM MIPOU3BOJ-
CTBOM
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IIK-5 - cnoco0HOCTHI0 AHAJM3MPOBATH B3aUMOCBSI3H MeKIY (YHKIHMOHAJbHBIMHU CTPATerHsIMHU
KOMIIAHHH € LieJIbIO OATOTOBKHU COAJIAHCHPOBAHHBIX YIIPABJICHYECKUX pPeleHun i

3HaTh: O®parmentap- | Hemomusie Chopmuporan- | Chopmupo-
— Teoperuue- HOE€ TPEICTaB- | MpeacTaBlie- HbIE, HO COZEp- | BAHHBIE  CHC-
CKHe OCHOBHI | JICHHE O TEO- | HUA O Teope- | Xallhue OTAEIb- | TEeMaTUIECKHUe
yIpaBIICHUS PETUYECKHUX THYECKUX OC- | Hble  mpoOensl | mpeacTasie-
MPOM3BOJCTBOM | OCHOBAx HOBax YINpaB- | MPEICTAaBICHUS | HUSA O Teope-
¥ yMEHHWs TpakK- | yNpaBJIeHHs JEHUs NpOM3- | O  TEopeTude- | THYECKUX Oc-
THYECKOM paspa- | IPOU3BOJICT- BOJCTBOM M | CKUX OCHOBax | HOBaX YIIPaB-
OOTKM M TIpUHsA- | BOM M YMEHUM | YMEHUH TNpaK- | yOpapIeHHs JICHUSl TIPOU3-
i 5((QeKTUB- | NPAKTUYECKON | THYECKOW pa3- | NPOU3BOJACTBOM | BOJACTBOM  H
HBIX  yIpaBlicH- | Pa3pabOTKH M | pabOTKH U | U yMEHHUH IIPAK- | YMCHUU HPaK-
YECKMX pEIIEeHHH | NPUHATUSA 3¢- | IPUHATUA 3(¢- | THYECKOM  pa3- | THYECKOU pas-
Ha IPEANPUATAH | PEKTHUBHBIX (EeKTHUBHBIX paboTku W Tmpu- | pabOTKU u
yIpaBJeHde- yHpaBJeHde- Hatuss  3ddex- | mpuaITHA -
CKUX PEIICHHH | CKMX PEHICHUH | TUBHBIX YIpaB- | GEKTUBHBIX
Ha TpEANpH- | Ha TPEINpHu- | JIEHYeCKUX pe- | yrmpaBieHue-
SITUH SITUH LIEHUH Ha | CKUX peLIeHUuH
MIpEeaNIpPUSTHN Ha Mpennpu-
SITUH
YmMmern: ®parmenrap- | Hecucremaru- | B menom  yc- | Chopmupo-
— Beipabatsi- HOE€  YMCHHE | YUeCKO€ IMpHu- | IEeIHOe, HO CO- | BAHHOE  yMe-
BaTb M OOOCHO- | BEIpabaThIBaTh | MCHEHHE yMe- | Jiep)Kaliee OT- | Hue  Bblpaba-
BbIBATh cOajaH- | U OOOCHOBBI- | HMH  BbIpaba- | JelbHBIE  TPO- | THIBATh u
CHUPOBaHHbBIE BaThb cOanaH- | ThIBaTh u | Oenbl  ymeHHE | 0OOCHOBBHIBATH
yIpaBJICHYECKHE | CHPOBAHHBIE 000CHOBBIBaTh | BBIPAOATHIBAaTH U | cOANMaHCHPO-
peLeHus yIrpaBiieHue- cbamancupo- 00OCHOBBIBaTh | BaHHBIE
CKHUE peLICHHUs | BaHHBIC cbanancupo- yhpasiieHue-
yhpaBJieHue- BaHHBIC YIIPaB- | CKHE PELICHUS
CKHUE pellieHHs | JICHUYECKHe pe-
HICHUSI
Baagers: OtcyTcTBHE O®parmenrap- | B  menom yc- | YenemHoe U
— Pazpabotka HaBBIKOB pa3- | HOE BIJCHHUE | IEIIHOe, HO He- | CUCTeMaTHYe-
cbanancupoBan- | paboTku cOa- | HaBBIKAMU cucreMaTruye- CKO€ BJIaJICHUE
HBIX  yIPaBleH- | JJAHCUPOBAH- pa3paboTKu CKO€ BJAJICHUE | HAaBBIKAMHU
YECKMX pElIeHWd | HhIX  yNpas- | cOanaHcupo- HaBBIKAMHU pa3- | pa3paboTka
C YYETOM BO3- | JEHYECKMX BaHHBIX pabotka  cbOa- | cObamaHCcHpO-
MOYXHOCTH  BO3- | PELICHHUI C | ympasiieHue- JIAHCUPOBAHHBIX | BaHHBIX
HUKHOBEHHUSI YY4ETOM  BO3- | CKHUX PELICHUH | ympaBieHue- yIpaBJeHYe-
KPHU3UCHBIX  CH- | MOXXHOCTH C YYETOM BO3- | CKHMX PEIICHHUH C | CKUX peIeHUH
Tyaluu W He00- | BOSHHUKHOBE- MOYKHOCTH Y4ETOM BO3- | C yYETOM BO3-
XOOUMOCTH  MX | HAS  KPU3HC- | BOSHUKHOBE- MOKHOCTH BO3- | MOXKHOCTH
MIPEOAOJIEHUS HBIX CUTYyallUW | HAS ~ KPU3UC- | HUKHOBEHHUS BO3HHKHOBE-
U HEOOXOJM- | HBIX CHTYalliH | KPU3WCHBIX CH- | HUSL ~ KPU3HUC-

MOCTH HUX TIpe-
OJO0JICHUS

U HeobXxoau-
MOCTHU UX TIpe-
OJIOJICHUS

Tyallud ¥ HeoO-
XOAMMOCTH  HX
MIPEOJI0JICHHS

HBIX CI/ITyaHI/II/I
U Heobxoau-
MOCTH HX TIpe-
OJI0JIEHUS

Keiic-
3a/1aHue,
KOHTPOJIb-
Has paboTa,
pedepar,
JIOKJIa,
TECT,  BO-
npocsl U
3a/1aHUs
JUIsL TIpOBe-
JCHUSL  3a-
qera

IIK-7 - BiageHueM HABBIKAMH MO3TANHOI0 KOHTPOJISA peajin3auuu Ou3Hec-NJIAHOB U YCJIOBHI 3a-
KJII0YaeMbIX COTJIallleHuii, JOrOBOPOB M KOHTPAKTOB, YMEHHEM KOOPIAMHUPOBATH NeATEIbHOCTH
HCHOJHHUTeNell ¢ MOMOIIbI0 METOAUYECKOr0 HHCTPYMEHTAPHS peaju3alii YNpaBJIeHYeCKHX pe-
eHuil B 00j1acTi PyHKINOHAIBHOIO MEHEIXKMEHTA ISl IOCTUKEHHUSI BBICOKOI COTIACOBAHHOCTH
NMPH BBITOJHEHUN KOHKPETHBIX MPOEKTOB U padoT

3HaTh:
— HopmarusHsie
NPaBOBHIE  aKTHI,

®parmeHTap-
HOE TpEICTaB-
JIEHHUE O HOp-

Henomable
MpeACTaBIIe-
HUS O HOpMa-

Cdopmupo-
BaHHBIC,
coJiepKariye

HO

Cdopmupo-
BaHHBIC CHC-
TeMaTHye-

Keiic-
3aJIaHue,
KOHTPOJIb-
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METOANYECKUE MAaTHBHBIX TUBHBIX Tpa- | OTACIbHBIC CKHe  Tpea-
MaTepuaiabl [0 | MPABOBBIX aK- | BOBBIX aKTaX, | MPoOesbl CTaBJICHUS O
BOIIpOCaM Opra- | TaX, METOIU- | METOuYe- NPEACTABICHUS] | HOPMATHB-
HU3AIMM YIIpaB- | YECKUX MaTe- | CKHX  MaTe- | O  HOpPMaTUB- | HBIX IpaBo-
JIeHUsl MPOM3BOJ- | pyUalax IO BO- | pUajlax IO | HBIX MPaBOBbIX | BBIX  aKTax,
CTBOM,  [pOM3- | IpocaM oOpra- | BoOmpocam aKTax, METOo- | MeToJauye-
BOJICTBEHHOTO 1306220002078 OpraHu3alMMi | AMYECKUX Ma- | CKUX  Mare-
IJIAHUPOBAHUSA U | YNPaBICHUS YIIPABICHUS Tepuajax Mo | puaiax no
YOPABJICHUS MIPOU3BOJICT- MIPOU3BOJCT- BOIIpOCaM  Op- | Bompocam
MPOU3BOJACTBOM, | BOM, IIPOU3- | BOM, TMPOU3- | FaHU3ALUU OpraHu3aluu
y4eTa U aHajau3a | BOJCTBEHHOTO | BOACTBEHHO- yIpaBlICHUS yIpaBlICHUS
pe3ynbTaTOB IUIAHUPOBAHUS | TO IUIAHUPO- | MPOU3BOACT- MPOU3BOACT-
MPOU3BOJACTBEH- | U YIPABJICHHS | BaHUS U | BOM, 1OpOU3- | BOM, IpOU3-
HO- MIPOU3BOJICT- YIIPABICHUS BOJICTBEHHOTO BOJICTBEHHO-
XO03HCTBEHHOU BOM, yyeTa M | IPOU3BOJCT- IUITAHUPOBAHUSL | TO  IUIAHUPO-
JIEATEIBbHOCTH aHajgu3a  pe- | BOM, y4yeTa U | U YNpaBICHUS | BaHUS u
3yJIHTaTOB aHajgu3a pe- | IPOU3BOJCT- yIpaBIICHUS
MIPOU3BOJICT- 3yJIbTaTOB BOM, y4yeTa M | IPOU3BOJCT-
BEHHO- MIPOU3BOJACT- aHanu3a  pe- | BOM, y4eTa u
XO03SIHCTBEH- BEHHO- 3yJIBTaTOB aHaiMza  pe-
HOM JIeATellb- | XO3SICTBEH- MIPOU3BOJICT- 3yJIbTATOB
HOCTH HOHI nedATenb- | BEHHO- MPOU3BOACT-
HOCTH XO35IUCTBEHHOH | BEHHO-
IesITeIbHOCTH X03SICTBEH-
HOH [esTelNb-
HOCTH
Ymern: ®parmenrap- | Hecucrema- B 1uenom yc- | Chopmupo-
- KoopnuHaupo- | HOE  yMeHHE | THYECKOE MENTHOe, HO CO- | BAHHOE yMe-
BaTb  JeATENb- | KOOPAUHUPO- | PUMEHEHUE JepKalee OT- | HU€ KOOpIHU-
HOCTh WCHOJHHU- | BaThb JAESTENb- | YMEHUH KO- | JEJbHbIE MpO- | HUPOBATH
Teed ¢ TIOMO- | HOCTh HCIIOJN- | OPJIUHUPO- Oesibl  yMEHHUE | JIEATEIBHOCTh
B0 METOJIUYE- | HUTENeH C | BaTh JesATedb- | KOOPAUHUPO- HCIIOJHUTE-
CKOI0  HMHCTPY- | HOMOUIBIO HOCTh HCIIOJN- | BaTb JE€ATENb- | JJIEH C IIOMO-
MEHTapusi pea- | METOJAWYECKO- | HUTENeH C | HOCTh  WCHOJ- | MBI METOJIU-
JW3alM  YIOpaB- | TO  HMHCTPY- | TMOMOIIBIO HUTEJEH ¢ T0- | YECKOTO WH-
JIGHYECKUX  pe- | MEeHTapus METOAMYECKO- | MOIIbI0 METO- | CTpPYMEHTa-
ImeHnid B o0yac- | pearu3anuu ro  HHCTPY- | OUYECKOr0 WH- | puUs peaau3a-
™ (hyHKIMO- | yrpaBjeHYe- MEHTapus CTpYMEHTapHs WA yIpaB-
HaJbHOTO  ME- | CKMX  pellle- | pealu3aluu peanuzauuu JIEHYECKUX
HE/DKMEHTa Ui | HUi B oOnac- | ympaBieHde- yIpaBJIeHYE- peuieHuii B
JOCTHKCHUS BbI- | TH (YHKIMO- | CKMX  pellle- | CKUX pelieHui | o0i1acTu
COKOW corjaco- | HAJIBHOTO Me- | HMM B obmac- | B obnactu | GyHKIHO-
BAaHHOCTU  IPHU | HEIHKMEHTA ™M (QyHKIUO- | (YHKIHMOHAIb- | HAJIBHOTO Me-
BBITIOJTHCHUH JUISL TOCTHXKE- | HAJIbHOTO Me- | HOTO MEHEK- | HEeKMEHTA
KOHKPETHBIX HUS BBICOKOW | HEPKMEHTA MEHTa ISl IOC- | JIJISl TOCTYDKE-

MPOEKTOB U pa-
60T

COTJIaCOBaH-
HOCTH npu
BBITIOJTHCHU U
KOHKPETHBIX
MPOCKTOB U
padoT

I JTOCTHXKE-
HHUSA BBICOKOH
COIIaCOBaH-

HOCTH npu
BBIIOJIHEHUH

KOHKPETHBIX

MIPOEKTOB U
pabort

THKEHUS BBICO-
KOH  corjaco-
BAHHOCTHU HpI/I
BBITIOJITHCHU U
KOHKPETHBIX
MIPOCKTOB U pa-
oot

HUS BBICOKOM
COIIacOBaH-
HOCTH npu
BBIIOJIHEHUHT
KOHKPETHBIX
MIPOEKTOB W
pabot

Baanern: OtcyTcTBUE ®parmeH- B umenom yc-| VYcnmemHnoe u
- Opranuzanys | HaBBIKOB Op- TapHOE BJAa- | TENIHOe, HO | CHCTEMAaTH-
paboThI Mo | raHW3aIuu JICHUEC HaBbI- | HECUCTEMATH- YEeCKOe BIia-
MTPOEKTHUPOBa- paboTel 1O KaMH Opra- | 4eckoe BIaje- | JcHWE Ha-

Has paboTa,
JIOMaIIHue
3aJaHus,
JOMAIlIHUE
KOHTPOJIIb-
HBIE pabo-
Tl  pede-
patr, OK-
Jan, TecT,
BOMPOCHI U
3aJaHus
IUISL TIPOBE-
JICHUS  3a-
yera
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HUIO METOJIOB | MPOEKTUPO- HU3aIlMU pa- | HUE HaBBIKAMHU | BBIKAMHU Op-
BBITTOJTHCHHS BaHHUIO METO- OOTHI 10 | OpTraHWU3AIHNH TraHHU3alIH
yIpaBlieHYC- JIOB  BBITIOJI- MIPOCKTUPO- paboThI mo | paboTel 1O
CKHX TIpOIeC- | HEHHsS BAaHHUIO METO- | MPOEKTUPOBA- MIPOEKTUPO-
COB, COCTaBlle- | yIpaBlieHdYe- JIOB  BBINIOJI- | HUIO METOJOB | BaHHUIO Me-
HHAIO TIOJIOKE- | CKUX IIpoIiec- HEHUS BBITIOJTHECHHS TOJOB  BBI-
HUA O CTPYK- | COB, COCTaB- yIpaBlieHYe- yIpaBJIeHYE- TTOJTHEHUS
TYpPHBIX TOJ- | JICHHUIO  IIO- CKHUX Mpo- | CKUX TIpoliec- | YIpPaBIICH-
pa3meneHusIx JOXKEHUH O IIECCOB, CO- | COB, COCTaBlle- | YECKHX
(otmenax, 1e- | CTPYKTYPHBIX CTaBJICHUIO HUIO TIOJIOXKE- | IPOLIECCOB,
Xax) mpous- | HoJpas3fiere- MOJIOKEHUN O | HUM O CTpPyK- | cocTaBJje-
BOJICTBCHHOI HUAx  (oTme- CTPYKTYPHBIX | TYPHBIX TION- | HHUIO IIOJIO-
OpraHu3aIlnu, Jax, Iexax) roApasaene- pasmeneHuIX YKCHHH 0
JIOJKHOCTHBIX MIPOU3BOJICT- Husx (otme- | (otmenax, 1e- | CTPYKTYp-
WHCTPYKITUI BEHHOW  Op- Jax, Iexax) | Xax) Mpou3- | HBIX  TOA-
paboTHHUKaM, TaHH3alHH, MIPOU3BOCT- BOJICTBCHHOI paszaeneHu-
oOecrieueHue JIOJIKHOCT- BEHHOH Op- | OpraHusaluu, X (oTHenax,
BHCCCHUSA B HBIX HHCT- TaHu3anuu, JOJIZKHOCTHBIX HCX&X) Ipo-
HUX Heo0xo- | pykumuil pa- JOJIKHOCT- WHCTPYKIUI U3BO-
JAUMBIX U3Me- 6OTHI/IKaM, HBIX HHCT- pa6OTHI/IKaM, Z[CTBCHHOﬁ
HEHHH © [J0- | oOecreyeHHe pyKIMiA  pa- | oOecreyeHue opraHuza-
MTOJTHCHUH BHECCHUS B OOTHHKAM, BHECCHUS B | IUH, IOJDK-
HHX HE00Xo- obOecrieucHue HHX HE00XO- | HOCTHBIX
JOUMBIX HU3MC- BHECCHUA B JUMBIX nU3Me- I/IHCprKHI/II\/'I
HEHUH W Jo- HUX HE00Xo- | HeHWl u J0- | paboTHH-
MTOJTHCHUH JIUMBIX W3- | TIOJIHCHHWH KaM, ooOec-
MEHCHMH U MECYECHHUE
JIONOJIHEHU N BHECEHUS B
HHX HeE00-
XOAUMBIX
W3MEHCHHI
U JIOIOJIHE-
HUI
7.3 TunoBble KOHTPOJIbHBbIE 3aJaHUA MJIH HHbIE MaTepHAJIbI,

Heo0XoaAMMBbIe I OLEHKH 3HAHUM, YMEHHUI, HABBIKOB, XapaKTEePHU3yOUIHUX
JTanbl popMUPOBaHUA KOMIIeTeHUMH B nipouecce ocsoenusi OITIOII BO

Keiic-3aganus (mpuBegeHbI NIPUMepPbI)

Keiic-3ananmue 1.

EBrenuii KepxenneB npuctynui K paboTe perHoHAILHOTO JUPEKTOpa KOp-
nopanuu «Odpakom» o Poccuun mocne 1ByXrogudaHoro npeObIBaHus B 3araqHoi
EBpore, r/1€ OH pyKOBOJIUJI OTACIOM MapKETUHTa B OJTHOW U3 JOUCPHUX KOMIAHUN
«Odpakomay. B nepBbiii ke pabouunii 1eHb EBreHuil CTONKHYJCS ¢ Maccou co-
BEPIIICHHO HOBBIX JIJI1 HErO Mpo0JieM, HapUMED, B3aUMOJICUCTBUEM LIEHTPAJIbHO-
ro oduca ¢ peruoHaJIbHBIMUA KOMITAHUSIMU, €TI0 KaK MPeJICTaBUTENsI HHOCTPAHHOTO
WHBECTOPA C AUPEKTOPAMU COBMECTHBIX MPEANPUITUH, MPEICTABUTEIIMU POCCUM-
CKHUX aKIIMOHEPOB, MOCTaBIIMKaMU 00opyAoBaHus U T. 1. Ha npexxnem mecte pa-
O0THI BCE OBLJIO MPOCTO U SCHO: OB PHIHOK, OBLITM KOHKYPEHTBI, ObLTH OFOHKETHI U
Obl71a HEOOXOIUMOCTh pa3paldaThIBaTh BHIMTPHIIIHBIE PHIHOYHEIE TPEJIoKeH . B
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MockBe Bce 0ka3anoch ropaszio cioxHee. EBreHuen He 3Haj, ¢ 4ero HavaTb, Kak
MOJICTYIIUTHCA K pean3aluu JaHHOTO eMy Bulle-nipe3uaeHToM «Odpakomay 3aaa-
Hus: «[Ipexne Bcero HeoOXOAMMO HABECTH MOPSJIOK B OpraHU3alMU, HANAIUTh
HOPMAaJbHOE B3aUMOJECICTBHE MEXIYy MOCKBOW M ONEPATOPCKUMU KOMITAHUSIMH,
MH(OPMAIMOHHBIA MMOTOK W3 PErMOHOB B IEeHTp». Kaxkercs, 3TOMy He y4HIId B
Ou3HEeC-IKOJIe WIH 5 ykKe Bce 3a0bU1? EBreHnii BCnoMuHa 3aKOHUEHHYIO YEThIpe
roja Hazajg nporpammy MBA.

«Odpakom» mpuiien B Poccuio B Havase JeBSHOCTHIX TOJOB U CO3/aJl CETh
COBMECTHBIX MPEANPUSITUIN, OKA3BIBAIOIIUX YCIYTH COTOBOM CBSA3U B UETHIPHA A~
Tn peruoHax Poccun. C camoro Hayana KOMITAHHs CO3HATEIBHO IIUIA HA CO3/IaHUE
COBMECTHBIX MPEANPHUATHN C YIaCTHEM MECTHBIX APTHEPOB, CUUTASI 3TO HEOOXO-
JMMBIM YCJIOBHEM YCIEITHOTO BeJeHUs Ou3Heca B perrnoHax. «Odpakom» ocyile-
CTBWJI MHBECTULIMM B CETEBOE 0OOPY/IOBaHUE, MECTHBIE MAapPTHEPHI (MEIKUE Tele-
KOMMYHUKAIIMOHHBIE KOMIIAHWH, B OTAEJIBHBIX CIydasX ONEpaTopbl MPOBOJIHOMN
CBSI3M) YYaCTBOBAJIM 3/IaHUSIMH, JCHEKHBIMH CPEJCTBAMHU M MPOUYMMU AKTHBAMHU.
«Odpaxom» umen koHTposbHBIA TakeT Bcex CII, a Takke BO3MOXKHOCTh Ha3zHa-
4aTh ¥ OCBOOOK/JIATh OT JIOJBKHOCTH T€HEPATBHOTO U (PUHAHCOBOTO TUPEKTOPA.

JIist moAiep KU peruOHANBHBIX Olepaluii, a Takke padoThl C TOCYIapCT-
BEHHBIMHU OpraHaMu BJIacTU B MocCKBe ObLI CO3aH IIEHTPaJbHbIN 0(PUC KOMIIAaHUU.
Menemxkepsl oduca, THIATENIBHO MOJ00paHHbIE KOMIAHUEH M3 WHOCTPAHHBIX U
POCCUNCKHUX CIEHUAIMCTOB U MPOIISANINE CTAXKUPOBKY B OTACICHUSX KOMIAHUU
3a pyoOexxoM, npeactaBisiin «Odpakom» Ha COOpaHUSX aKIIMOHEPOB WK B COBETE
JUPEKTOPOB COBMECTHBIX MPEANPUITHI, OPTaHU30BBIBAIIN 3aKJIIOUEHUS IOTOBOPOB
C MOCTaBIIMKaMU O0OPYJIOBaHUs, MO3BOJSIONINE JOOUTHCS CHMXKEHHS M3IEPIKEK
kaxgoro CII 3a cuer yBenmuueHusi 00bEMOB, KOHCYJIbTHUPOBAIM PErMOHAIBHBIX
OIMEepaTOPOB MO TEXHUYECKUM, KOMMEPUYECKUM U (PUHAHCOBBIM BOMPOCAM, KOHCO-
JUANPOBATU U aHAIM3UPOBAIM MAPKETHHTOBbIE M (PMHAHCOBBIE OTYeThI. [lomMumoO
cneruanuctoB B MockBe «Odpakomy HarpaBui B COBMECTHBIE TIPENTPUSATHS UHO-
CTpaHHBIX (PMHAHCOBBIX U KOMMEPUYECKUX JTUPEKTOPOB C IEIBI0 CO3/IaHUS COBpE-
MEHHBIX YIPABIICHUYECKUX CHCTEM, MOJATOTOBKM MECTHBIX CIEHHAINCTOB U KOH-
TPOJIS 32 AEATEIbHOCThIO KOMIIAHUU.

C camoro navana B3ammojenctBue Mexay CII u neHTpanbHbIM oducom
CKJIQJIBIBAJIUCh JI0CTAaTOYHO HemnpocTo. Hekoropwie nupekTopa BUAEIU MOIb3Y B
UCIIOJIb30BAaHUU MHOCTPAHHOTO MHBECTOPA, OXOTHO MpUOeraid K MOMOIIH, pery-
JSIPHO TOCTaBIsIM MHGMopManuio. [pyrue 3aHsuid MO3UIMIO « CaM C ycam» H
BCAUECKH M30erann kommyHukanuu. K coxxalleHuto, Yucio NocaeaHUX MEJICHHO,
HO BEPHO POCJIO, U K MOMEHTY npuxojia EBreHust k JaHHOW KaTeropuu MOXKHO ObI-
10 otHecTH HE MeHee 6 CII.

OcoObiM TpenMeToM KoH(piukTa Mexay «OdpakoMOM» U COBMECTHBIMU
MPEANPUATASIME CTaTM WHOCTPAHHBIC CHEIUATMCTBI, pabOTArOINEe B KOMITAHHSIX.
OOBsICHSIST CBOIO TIO3UITUIO CIIOKHBIM (PMHAHCOBBIM TIOJIO)KCHHEM, MHOTHE TEHE-
pajbHbIE AUPEKTOPA, BOMPEKU PEMICHUIO AKIIMOHEPOB, OTKA3aJIUCh KOMIIEHCUPO-
BaTh 3aTpaThl Ha COAepX)aHHe MHOCTpaHleB. B pe3ynprate oOpa3oBasiachk KOJOC-
canpHas 3anomxeHHOCTs CII mepen «Odpakomom», morameHue KOTOPOH Takxke
ABJISIIOCH OJJHOU W3 3a7a4 EBrenus KepxeHunena.
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Bonpocwt ona oocyscoenusn

1. OueHute OpraHU3alMOHHYIO U CTpaTerndyeckyio monenb «Odpakoma» B
Poccuu. B yem ee npenmyiiecTBa U HeIOCTATKU?

2. Kakyto opraHu3anmoHHyI0 CTPYKTYpPY MOKHO MPEJIOKUTh LIEHTPaIbHO-
My opucy «Odpakomay.

Keiic-3aganue 2.

Poccuiickoe npeanpusitue OAO «PeMOHTHBIN 3aBOJ1 “DHEepromexaHuka’» ¢
YUCJIEHHOCTBIO MEPCOHANIA OKOJIO CEMHUCOT YEJIOBEK PACIIOIOKEHO B €BPOINEHCKON
yactu Poccun, HO OOJBIITYIO YacTh PaOOTHI BHIMIOJIHSIET BBIC3AHBIMU PEMOHTHBIMU
Opuragamu Mo BCel TEPPUTOPUU CTPAHBI.

3aKa3urMKamMu 3aBO/Ia, B OCHOBHOM, SIBJIIFOTCSI KPYIIHBIE POCCUICKHUE U 3apy-
OEKHbIE TPEINPUATUS: METAJUyprUYeCKHe 3aBOJbI, JEKTPOCTAHIIMH, HEPTem0-
ObIBarolue M HedTenepepadaThIBAIOIINE TPOU3BOJCTBA, T. €. MPEAIPUITHS C HE-
IIPEPBIBHBIM IIPOU3BOJACTBEHHBIM LIMKJIOM. 3aBOJl CIIELMAIN3UPYETCS Ha BBIIOJIHE-
HUM palOT JJIs Pa3IMYHOTO MEXAHUYECKOIO0 U 3HEPreTUYECKOro 000pYI0BaHUS
00JIbII0N MOIIHOCTH (IObEMHBIE MEXAHU3MBI, KOTJIbI, TYpOUHBI, TpaHCcHOpMAaTO-
PBL, DJIEKTPOJIBUTATENIN, TEHEPATOPHI U T. I1.).

Hcropruecku 3aBOJ| BBIIOJIHSI TEKYIIHUE, CPEAHUE U KAIIUTAJIbHbBIE PEMOHTBI
o0opyioBaHus (IJIAHOBO-MIPEYNPEIUTENbHBIE U B 3HAYUTEILHO MEHBIIEH cTere-
HU aBapuiiHbIE). 3aBOJ] UMEET MOATOTOBIICHHBIN MEPCOHAN U YHUKAIBHBIE TEXHO-
JIOTUH, TIO3BOJIAIOIIME MPOBOJUTH HEMOCPEACTBEHHO y 3aKa3UMKOB HEKOTOPHIE
OCOOEHHO CJIOKHBIE BUABI pad0T, KOTOPbIE OOBIYHO MPOU3BOJAATCS TOJBKO HA 3a-
BOJAaX-MOCTaBUIMKAaX 000pYyJ0BaHUA. DTO ObUIO U OCTAE€TCs TJIABHBIM KOHKYPEHT-
HBIM MPEUMYIIECTBOM 3aBO/IA.

[Tocne pacnmaga CCCP u pa3spbiBa CTapblX XO3SWCTBEHHBIX CBS3EH 3aBO/I
JIOJITO€ BpEMsl JKUJI 3@ CUET CTAphIX KOHTAKTOB ¢ mpennpustusmu Poccum u ObIB-
IIMX COIO3HBIX pecryOsuk. [Ipu 3Tom Gombias yacTh padOT, BBHIMOTHSIEMBIX IS
POCCUNCKUX NPEANPUATUH, OIJIaUNBAETCS BHEICHEKHBIMU cIIoco0aMu — 0apTepoM
Y B3aUMHBIMM 3a4eTamu. MI3BECTHOCTh TOProBO MapKu MO3BOJISUIA 1O MTOCIIETHETO
BPEMEHHU HE NMPEANPUHUMATh CYIIECTBEHHBIX YCWIMH JUIS NPUBJICYEHUS 3aKa3uM-
KOB, YHCJIO KOTOPBIX, OJHAKO, MEUIEHHO, HO HEYKJIOHHO CHMKajoch. 10 MHEHHIO
pPYKOBOAMTENEH 3aBOAa, INIaBHbIE MPOOJIEMbl 3aBO/Ia ObUTM BbI3BaHbI BHEIIHUMU
NpUYUHAMU (OOIIEIKOHOMUYECKUMH TPYIHOCTSIMH).

Heoxumannas 1uist pyKOBOJICTBA 3aBOJIa AKTUBHU3AIUSI HHOCTPAHHBIX KOHKY-
PEHTOB IPUBENA K OTTOKY 3aKa3UYMKOB M PE3KOMY YXYJIUICHUIO MOJI0XKEHUS 3aBO/IA,
YTO MOCTYKUJIO TOJTYKOM K Hayaly padoT MO NepeOCMBICICHUIO JeATEIbHOCTH 3a-
BoJa. bblin npuBieYeHbl HOBbIE PYKOBOJUTENHN U CHEUATUCTBI, KOTOPbIE HAavYalln
C pa3pabOTKH HOBOM OPraHU3alMOHHOM CTPYKTYpbI, COOTBETCTBYIOUIEH HOBBIM
YCIOBUSM JesTeNbHOCTH. [Ipu 3TOM cTano sicHO, YTO CHayana HeOOXO0AUMO pa3pa-
00TaTh CTPATETUIO MPEANIPHUATHSL.

[Ipu ocyliecTBICHUN CTPATErHUECKOro MIaHUpOBaHUS OblIa cHOPMYIHPO-
BaHa MHCCHS 3aBOJIa U CJIEAYIOIINE CTPATErnH: YBEIUYUTh 00bEeM CObITa, TPUUEM
MHBECTHUIIMH 32 CUYET BHYTPEHHUX PE3€PBOB OCYIIECCTBIISATH B PA3BUTHE CIYkKObI
cObITa. ['MaBHOE BHUMaHUE PELIEHO OBLIO YAECTUThH MOBBIIICHUIO Ka4eCTBY paboT U
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«GKETIE3HOMY» COOJIIOJIEHHUIO CPOKOB, MPUYEM IJIAHUPYETCSA TAKKE COKPATUTH CPO-
K1 0(OpMIICHUS U BBINOJHEHUS JOrOBOpoB. Ilpu 3ToM, He ocTaBisist paboThI C
TpaJULMOHHBIMU 3aKa3uMKaMH, yAEIATh O0Jbllle BHUMAHUS PUBJICYCHHUIO 3aKa3-
YUKOB W3 HETPAAULMOHHBIX OTpPAcieil, TOTOBBIX IUIATUTH JIEHbraMH, a HE OapTe-
pOM, a Tak)Ke PaCIIMPUTh KPYT 3aKa34MKOB, AKTUBU3UPOBAB YCHIINS 110 IIOMCKY 3a-
Ka34MKOB M3 CTpaH «naybHero 3apyoexps» (Ilompmia, Yexus, boxarapus u T. 1.).
JIJ1s1 TOBBIIIEHMS TPUBJIEKATEIIBHOCTH 3aBOJA Ul 3AKAa3UYMKOB IUIAaHUPYETCSl Haps-
Jy C BBINOJHEHHEM PEMOHTHBIX paboT Mpenjarath MPOBEICHUE OOCITYKMBAHHS
00OpyIOBaHUs, BKJIIOYAONIEe B C€0sl TEXHUYECKYIO TUATHOCTHKY, MOHUTOPHUHT
paboTHl OTPEMOHTHPOBAHHOTO 00OPYIOBAaHUS, IOCTaBKY 3aI4acTell U Ipyroe.
Taxke ObUIO MPHUHSTO pElIEHUE CKOHIICHTPUPOBATH YCHIIMSA Ha MPOJBHXKE-

HAWA OCHOBHOW NMPOAYKUWH 3aBOJA — ONIEPATUBHOM BBIINIOJHEHUM CJIOKHBIX BHJOB
PEMOHTa HEMIOCPEICTBEHHO y 3aKa3urka. Bce npyrue BHIBI AEATEIBHOCTH, KOTO-
pble OBLIM HayaThl JUIsl TOTO, YTOOBI 3arpy3UTh MPOU3BOJCTBO (BBITYCK OCHACTKU
«IIpO 3amacy, MoMoJI MyKH, IPOU3BOJICTBO MWJIOMATEPUAJIOB U JAPYTHE) NOABEPra-
IOTCS1 IPOBEPKE U JIUIIAIOTCS MOAEPKKU KaJpOBBIMU M (PMHAHCOBBIMU peCypcaMu
B CIly4ae HECOOTBETCTBHS MUCCHHM 3aBOJA.

Bonpocwt ona o6cyscoenusn

1. Kak M0xHO c(opMyIUpOBaTh MUCCHIO 3aBOJIa C TOUKHU 3pEHUS TOTPEOHO-
CTH, YAOBJIETBOPSIEMOM C IOMOLIBIO IMPOTYKIIUH, KOTOPYIO OH BBIIIyCKaeT?

2. Ha ocHOBaHWU TIPEJCTaBICHHBIX B MIPUMEPE CBEICHUMN OINPENETUTE BHIBI
CTpaTerui, KOTopble MpuMeHseT npeanpustue. Kak onn popmynupyrorcs?

Bomnpocs! /151 KOHTPOJILHOM PadoThI (IPUBEACHbI PUMEPHI)

1. Coneprkanue nporiecca o0ocHoBanus YP.

2. Kpurepuu npunsatust YP u ux mkansl.

3. O0mmasi xapakTepucTrKa Mpoliecca KOMMYHHUKAIMU B miporiecce PYP B
CJIOXKHBIX CUTYaLMIX

4. AHanu3 peIHOYHBIX BO3MOXKHOCTEH.

5. OT00D 11eNIEeBBIX PHIHKOB.

6. Pa3zpaboTka KoMIuiekca MapKETHHTA.

7. IlpeTBOpeHME B KU3Hb MAPKETUHTOBBIX MEPOIPUSITUH.

8. CTpyKTypa ¥ OCHOBHBIE 33J]a4d AaBTOMATU3UPOBAHHBIX MHPOPMAIIMOHHO-
CIIPABOYHBIX CUCTEM.

9. TexHOJIOTHS MPOEKTUPOBAHUS 0A3bl TAHHBIX.

10. CoBpeMeHHbIE KOMIIBIOTEPHBIE CETH

11. « Ku3HEHHBIIN UKD MPOEKTA.

12. IISBM npu BbIOOpE pellieHnii B 001aCTH Opranu3aliiy, IaHUPOBaHUS U
YIPABJICHUS POU3BOJICTBOM.

13. Pa3zpaboTka nHGOPMAIIMOHHBIX CUCTEM.

14. UndopmanronHoe odecrieueHue.

15. [IporpaMmmMHO-MaTeMaTUYECKOE, TUHTBUCTUYECKOE U TEXHUYECKOe obec-
NIEYEHUE.

16. OpranuzanroHHO-TIPaBOBOE, KaJpoBoe U (PUHAHCOBOE 00ECIICUCHHE.
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17. Kynbrypa ynpaBiaeHus: IpOU3BOACTBOM.
18. Metozbl pOpMUPOBAHUS U KOHTPOJIS pealu3aliil pelIeHNH.

Tembl pedpepaToB (NIpUBeAeHbI IPUMEPHI)

. Ponb pemenus B 1eATEIbHOCTH MEHEKEDPA.
. Cozepkanue yrpaBiIeHYECKOTO PEIICHUS.
. Tunonorus ynpaBieHYECKUX PELICHUN.
. @opMbI pa3paboTKU U peain3aliy YIpaBIeHISCKUX PEIICHUH.
. UndopmaninonHasi CyIHOCTh YIIPABICHYECKUX PEIICHUH.
. MaKTOpPBI KAYECTBA YIIPABIECHYECKUX PEILICHUMN.
. YcnoBus o0ecrieueHus: KauecTBa yIpaBiIeHUECKUX PEHICHU.
. Yuet (pakTopoB pHCKa U HEONPEEICHHOCTH Ipu pazpadoTke YP.
. ObecnieueHue CONMOCTABUMOCTH AJIbTEPHATUB MPHU Pa3pabOTKe yIpaBIICH-
YECKUX PELICHUM.
10. Opranu3anioHHbIE MIPEANOCHUIKY KadecTBa YP.
11. Dranbl 1 cTaguu pa3pabOTKU YIIPaBICHUECKUX PELICHUM.
12. Tlousarue npoGieMbl. AHAIN3 MPOOJIEMHON CUTYAINH

O©OCooO~NOoO Ul WN K-

Joxnanpl (MpUBeAEHbI MPUMeEPbI)

1. Opranuzanys BbINIOJHEHUS YIIPABICHYECKUX PEIICHUH.

2. KoHTpOIb peanu3aiuu pemeHu.

3. MeTtozasl 1 pa3HOBUIHOCTH KOHTPOJIS YIIPABICHUCCKUX PEIICHHM.

4. PazeneHue NOJITHOMOYWN MPY peaTnu3alii YIpaBieHYECKUX PEIICHUH.

5. CyniHOCTh U XapaKTEepUCTHUKA BUJIOB OTBETCTBEHHOCTH.

6. OTBETCTBEHHOCTh PYKOBOJIUTEIIS.

7. Paznenenne OTBETCTBEHHOCTH TIPHU pa3pabOTKe W pean3alluu yrpaBiieH-
YECKUX PELICHUM.

8. ConuabHO-TICUXOJIOTUYECKHE OCHOBBI pa3pabOTKU U pealn3aliii yIpas-
JICHYECKHUX PELICHUMU.

9. Pa3paboTka anbTepHaTUBHBIX BAPUAHTOB PEIICHMUS.

10. OnpeneneHue KPUTEPUEB ONITUMAIILHOTO PEIICHHUS.

Jlomalminue 3agaHus, AOMAILHUE KOHTPOJIbHbIe PadoThl (MPHBEAEHBI
NpUMepbI)

[IpunsATHE pelIeHni 10 BOIIPOCaM YIIPaBJIEHUs IPOU3BOICTBOM

3aganue. [IpuHATHE pelIeHHs O MPEKPALLIEHUN TPOU3BOJACTBA MPOLYKIIHH.

IIpuHsATHE pelIeHns 0 NMPEeKpaleHud ITPOU3BOJACTBA TOIO0 MM MHOTO BUIA
OPOAYKIIMH — OJTHO U3 HauOoJIee CIOXKHBIX ISl PUPMBI, IOCKOJIBKY YIPABISIOIIUM
MPUXOAUTCS MPUHUMATL B pacuye€T MHOTOYHUCIICHHBIC KOJIUYECTBEHHBIE U KayecT-
BeHHbIE (hakTOpbl. Cpeau KOJIMYECTBEHHBIX YUUTHIBAIOTCS B MEPBYIO OUYEPEb MO-
CIIEJICTBUS MIPUHATHSI TAKOTO POJAA PELICHUS Ha MPUOBUIBHOCTH (PUPMBI B IIEJIOM, a
HE OTAENBHOr0 BUJA MPOAYKIUH. OCOOEHHO 4acTO TaKUe PELICHUS BBIHYKIEHBI

20



OPUHUMATh (DUPMBI, JUIS KOTOPHIX XapaKTepHa MIMPOKash HOMEHKJIATypa BbIMYC-
KaeMbIX U3JIEIUN.

Hcxonnbie naHHble. DupMma BBITyCKaeT NPOAYKIMIO TPEX BUJIOB, U3 KOTO-
peix oguH (B) — yObITOuHBIN. BO3MOXKHO, UTO NpekpalleHue ero Npou3BOACTBA
IPUBENIET K YBEIMYEHUIO IPUOBIIIBHOCTU (PUPMBI.

1. Ilpouszsecmu pacuem npubbLILHOCMU NPOUIBOOCMBA PASTUUHLIX BUOO0E
npooyKkyuu gupmoi.

Tabnuna 1 — PacueT npuOBLIIEHOCTH MIPOU3BOJICTBA PA3IMUHBIX BUIOB
IpOayKIUHU (TBIC. Y.€.)

ToKasareis Bcero B ITo Bupam npoaykuuu
MecsI] A b B
O0Bem npogax 250 125 75 50
IlepemeHHBIE pacxo/bl 105 50 25 30
[TocTosiHHBIE PacxoIbl
B TOM YHCJIE:
3apaboTHas TuIaTa 50 29,5 12,5 8,0
pacxoipl Ha peKiiamy 15 1,0 7,5 6,5
pacxoJibl Ha JIEKTPOIHEPTHUIO 2 0,5 0,5 1,0
aMOpTHU3aIUs 5 1,0 2,0 2,0
apeHa 20 10 6 4
CTPaXxOBaHUE 3 2,0 0,5 0,5
o0mIre aIMUHUCTPATUBHBIC PACXO- 30 15 9 5
JIbI
[TpuObuIb (YOBITOK)

2. Ilpoussecmu pacuem usmeHeHUsi NOCMOAHHLIX PACX0008 8 CBA3U C npe-
KpaujeHuem npou3eo0cmea npooykyuu B.
Tabnuua 2 — U3MeHeHne NOCTOSHHBIX pacX0/I0B B CBSI3U C PEKPAILIEHUEM
MIPOMU3BOCTBA NPOaYKIMHU B (ThIC. y.€.)

B TOM YHUCJIC TIPH OTKAa3e
CTraTbH ITOCTOSHHBIX Bcero mpu
OT MPOU3BOJICTBA
pacxooB HAIUYUA
ocraroluecs 6e3
MIPOU3BOJICTBA COKpaIiaeMblie
W3MEHEHNS

3apaboTHas 1urata 8,0

Pacxonpl Ha peknamy 6,5

Pacxoppl Ha sHEpTHIO 1,0

AMopTH3aIys 2,0

Apenna 4,0

CrtpaxoBaHue 0,5

OO01mure aIMUHUCTPATHBHBIC PACXOIBI 6,0

Bcero

3. Ilpouzeecmu pacuem nocmoAHHbIX PACX0008 8 Cyuae NPOOOANCEHUs. U
npekpawjeHuss npou3eo0cmsea npooykyuu B.
Tabnuua 3 — Pacuer NOCTOSHHBIX pacXo0JI0B B Cy4yae MPOJIOJKEHUS UITU
IpeKpalieHys IPOU3BOICTBA NpoAyKIMH B (ThIC. y.€.).

[Iponomxenue ITpexpamenue | Jloxoasl (moTepu) mpu
IIPOM3BOJICTBA IIPOM3BOJICTBA | MPEKPALICHUU IPOU3-

Tlokazarens
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BOJICTBA

O0BeM mpoJax 50
ITepemeHHbIE pacxoabl 30
IlocTostHHBIE PaCXO/bl:

3apaboTHas 1IaTa 8,0
pacxopl Ha peKIamy 6,5
pacxo/ibl Ha SHEPIHUI0 1,0
aMOpTH3aIUs 2,0
apeHja 4.0
CTpaxOBaHHE 0,5
aJIMHUHHUCTPATHBHBIC PACXO/IBI 6,0
[Tpu6bLIH (YOBITOK)

K nortepsiMm ¢upMbl MOKHO OTHECTHM CyMMY CPEJACTB, ONPEICISIEMYIO Kak
00BEM MPOAAXK 32 BHIYETOM MEPEMEHHBIX PACXOJOB U MPSIMBIX MOCTOSHHBIX pac-
XOJIOB, @ TaKX€ aMOPTU3alMOHHBIE OTUMCIEHUS, TaK KaK pealn3alus CHelraiu-
3UPOBAHHOTO O0OPYJOBaHUS 3aTPyIHUTEIbHA U COMpPSKEHA C OOJIBIIMMH 3aTpa-
TaMU BPEMEHHU U CPEJICTB.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. Pemienue B 00111eM BHIE — 3TO:

a) Mo00# pe3yNbTaT MBICIIUTEILHOMN NESITEIIbHOCTH YeJI0OBEKa

0) eliCTBUS PYKOBOJUTENS B pAMKaxX CBOUX (DyHKIIHIA

B) pacropspKeHUe pyKOBOJIUTES, TIOIIEP>KaHHOE KOJIJIEKTUBOM

I') pacropsiKeHHuEe PYKOBOJIUTEIS, HE MOAeP>KaHHOE KOJUIEKTHBOM

2. YKaxuTe, eCTh JU Pa3Inuus ¢ Tpoliecca pa3padOTKK perieHus 1 Ono-
JOTHYECKUX, TCXHUYCCKHUX U COIUATIbHBIX CUCTEM:

a) eCTh

0) HEeT, Tak KaK TEXHOJIOTHS M MOAXObI PYKOBOIUTENS JTOKHBI OBITH OJTHU
U TE XKe

B) €CTh, HO HECYIIECTBEHHBIC, TaK KaK B ATUX CHCTEMax MHOTrO oOIero, Ha-
npuMep, Be3zie TpedyeTcst OpraHu3alis, INIAaHUPOBAHNUE U T.J.

T') €CTh, TaK KaK TEXHOJOTHS M TOIXOIbI PYKOBOJIUTENS HE JOJDKHBI OBITH
OJTHH | T€ JKE

3. OcHoBHOE TpeOOBaHKE K YIPABICHYSCKUM PEIICHUSIM:

a) TOJKHO COOTBETCTBOBATH JEHCTBYIOIIEMY 3aKOHOIaTEIbCTBY U YCTaB-
HBIM JOKyMEHTaM OpTaHU3alluu

0) UMETh YETKYIO LIEJIEBYIO HAIIPABIEHHOCTh

B) UMETh NTapaMeTPhI JJIsl BHEIIIHETO U BHYTPEHHETO KOHTPOJIS

I') HE UMETh MapaMeTphl JJIsi BHEITHETO U BHYTPEHHETO KOHTPOJIS
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4. TlepeurciuTe OCHOBHBIE 3JIEMEHTHI 000MIEHHOM CXEMBbI MpOoLIecca MPUHATHS
YIIPaBJICHYECKUX PEILICHUI:

a) LeJb, CUTyalus, podjema, pelieHue

0) riobanbHast 11el1b, TEXHOKPAaTUYEeCKas 11eb U COLIMAJIbHAS LIETb

B) pa3paboTKa peuIeHUs, COTJIACOBAHUE PEUICHUS U YTBEPKACHUE PELICHUS

I') pa3paboTKa peleHus, yTBEPKICHUE PELIECHUS U COTJIaCOBaHUE PELICHUS

5. «['moGanbHas 1eTb yIpaBiIeHUs» — 3TO:

a) MaKCHUMaJIbHOE YIOBJIETBOPEHHE MOTPEOHOCTEH M MHTEPECOB YEIOBEKa

0) morydeHue MaKCUMalbHOW NMPUOBLIN OpraHu3aIuei

B) oOecrieyeHne CIaKeHHOMN JeSTEIbHOCTH BCEX PYKOBOJAMTENEH («BCe
JOJDKHBI «TPECTH» B OJHOM HAIPABICHUW))

r) oOecrieueHne CIaKCHHON AEATECIbHOCTH BCEX MOTYUHEHHBIX

6. «KoHkpeTHas cuTyauus» - 3T0:

a) peaJIbHOE MOJIOKEHHE €] OTHOCUTENILHO NPOBO3IJIAIIEHHON LIEIH

0) Habop peasbHBIX CUTyalluii B MPOU3BOJICTBEHHOU cdepe AesTeIbHOCTH,
C KOTOPBIMU OPraHU3aLUU IPUXOJUTCS CTAIKUBATHCS B IPOLECCE ACSITEIbHOCTH

B) HA0Op BO3MYILIAIOIIKUX BO3JEUCTBUI, KOTOpPbhIE MEIIAIOT OpPraHU3aLUU
IPOJBUTATHCS K HAMEUEHHBIM 1EJISIM

r) HA0Op peabHBIX CUTYyallMil B yIpaBJieHUECKOU chepe NesTeNbHOCTH, C
KOTOPBIMH OpPTaHU3ALNH MPUXOJIUTCS CTAJIKUBATHCS B MpoLiecce ACSITEIbHOCTH

7. Yxaxute ocooeHHocTr PYP B colmanbHbIX cucTtemax:

a) layke TUMOBBIE PELICHUS UHOT/A 1al0T HEMPeICKa3yeMble pe3ybTaThl

0) BEpOATHOCTh MPAaBUJILHOW pa3pabOTKU U peaiu3aliy PEeIIeHU Maja 13-
32 €CTECTBEHHOM OrpaHMYEHHOCTH MHUPOIMOHUMAHUS W MBIIUICHUS PYKO-
BOJUTEIEH

B) Ha0Op pelIeHUN OIPaHUYEH U TIOCIEICTBUS UX TIPEAOIpeeIeHbI

r) Ha0Op pelIeHu He OrpaHUYeH U TOCJIEICTBUS UX TPENONpeeIeHbI

8. YKaxuTe KakoBbI YCIOBUS 3aBepiieHus nukia PYP:

a) TOCTHKEHHUE TIPOOIEMOI MPUEMIIEMOTO JJIsi PYKOBOAUTESI 3HAUYCHHSI

0) TOCTYIKEHNE TIPUHATOM 1IN

B) BBIMIOJIHEHUE PYKOBOJAUTENIEM BCETO KOMILIEKCA pa3padOTaHHBIX pelieHUun

I') BBITIOJITHEHUE PYKOBOJAUTEIEM HE BCETO KOMIUIEKCA pa3pad0TaHHBIX pellie-
HUH

9. Ilepeunciure BapraHThl KOMMYHUKAIMN MEXITy YIPaBISIIOIIEH U YIIPaBsie-
MoM cucremamu nipy PYP:

a) B3aMMOJICMCTBUE U ITPOTUBOJICHCTBUE

0) ynpaBiieHue U MOAYUHEHNE

B) COBMECTHAsI U UHAUBUIyaJIbHAS JESITEIbHOCTD

') B3aUMOJICUCTBUE U UHIUBUIYaIbHAS IEATEIbHOCTh

10. Ykaxure, kakas U3 KOMaH]I, IEPEUUCIICHHBIX HIDKE pa3padarsiBaet Y P:
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a) TJIaBHBIN WHXKEHED, Opuramup

0) pyKOBOJUTENb KOHCTPYKTOPCKOTO OI0PO, MHKEHEP-UCTIBITATENh

B) MEHE/DKEP M0 MPOIaXe MepuaToK, MEHEKEP M0 3aKyIKaM MepyaToK
') pYKOBOJIUTENb IPYMIbl MEXaHUKOB a3pOIopTa, MacTep

11. Ykaxute, UMEIOTCS U OTJIMYMSI TEPMUHA «IIOTPEOHOCTH» OT TEPMUHA
«UHTEPECHI YEJIOBEKA:

a) Jla. IloTpeOHOCTH OTpakalOT >KM3HEHHO Ba)KHBIE JIJISl YeJIOBEKa KaTero-
pHH, a HHTEPECH — 3TO CYOBEKTUBHBIE JUIsl YEJIOBEKA KaTErOpUn

6) Het. 310 cunonnmel. Hanmpumep, moTpeOHOCTH B XOPOIIEH MY3bIKE €CTh Yy
KaXK0T0 Y€JIOBEKA, YTO AaHAJIOTUYHO UHTEPECY K XOPOILIEH My3bIKE

B) Jla. DTO 3aBUCUT OT KOHKPETHOTO YEJIOBEKA, €ro Pa3BUTHS, )KM3HEHHOTO
OITIbITA

r) Her. DT0 3aBUCUT OT KOHKPETHOI'O YE€JIOBEKA, €r0 Pa3BUTHS, KUZHEHHOTO
OIIbITa

12. Ykaxure, 4TO OTHOCUTCS K YETBIPEM OCHOBHBIM MOTPEOHOCTSIM YEJIOBEKA!
a) B IUILIE, OJIEXK]IE, KUIIbE, 3I0POBbE

0) B 1100BU, POJIOJDKEHUN POAA

B) B JICHbraX, paboTe, OTJbIXE, 00pa30BaHUU

') HH(pOpPMaIMU, CAMOBBIPAXKEHUN

13. Ykaxwure, Kakue 0OCOOCHHOCTH Pa3pabOTKH PEUICHN B TEXHHUYECKHUX CHC-
TemMax:

a) HaOOp pelieHu OTPaHUYEH U MOCIEICTBUS UX MPEAONPEICTICHBI

0) TakKe TUMOBBIE PELLIEHUs] UHOTa JAt0T HENPEICKa3yeMble PE3yIbTaThl

B) BEPOATHOCTh MPABWJILHON pa3pabOTKU U pean3alliy peleHni Maja u3-3a
€CTECTBEHHOW OrpaHUYEHHOCTH MUPOTIOHUMAHUS U MBILIUIEHUS! pyKOBOAUTENEH

I') BEPOSITHOCTh HE TPaBUIBHON pa3pabOTKU M peav3alud PelIeHuid Mana
U3-32 €CTECTBEHHOW OrpPaHUYEHHOCTH MHUPOMOHUMAHUA W MBILUIEHUS PYKO-
BOJUTEIIEH

14. Kputepuem 3(phHeKTHBHOCTH MEKINIYHOCTHON KOMMYHUKAIIMH SIBIISIETCS:

a) OJIM30CTh CMBIC/IA MPUHSATOTO COOOIIEHHUS K CMBICIY MOCJIAHHOTO CO00-
ICHUS

0) J)KeJIaHhe CTOPOH TMPOI0KATH KOMMYHUKAIIUU

B) YOBJICTBOPEHHOCTH MAPTHEPOB IO KOMMYHHUKAITUU

r) noOposkenarenbHas aTMocdepa ooIeHUs

15. K conmanbHbIM METOAAM YIIPABIECHUS MOXHO OTHECTH:

a) ylIy4lIeHUe TpyAa U OTAbIXa YIEHOB TPYAOBOTO KOJIJIEKTUBA

0) KaJIpoBbIE TIEPEMEIICHUS

B) ITpa(HbIE CAHKIIMU B BUJIE CHWKEHUS IPEMUN

I') IEPUOJUYECKYIO OLIEHKY YIOBJIETBOPEHHOCTH KAa4eCTBOM TpyJa B KOJ-
JIEKTHBE

24



16. Ilo nepuoay nelicTBUS ypaBIeHISCKHUE PEIICHHUS KIACCUPHUITUPYIOTCS:
a) Ha TIEPCIIEKTUBHBIE M TEKYIIIHE YIPABICHICCKUE PEIICHUS

0) Ha OOIIIMe U YAaCTHBIE YIPABICHYECKHUE PEIICHUS

B) OTICPAaTUBHO-PACTIOPSIUTEIHHBIC

T') XO35HCTBEHHO-PYKOBOISIIIINE YIIPABICHUCCKUE PECIICHUS

17. Ilpouecc NpuHATUSA PEILIEHUN HAYNHAETCS:
a) C BBIBJICHUSI POOJIEMBI

0) co cbopa uHbOpMAaITH O CUTyaITIH

B) C aHAJIW3a BHEIIHEHN CpeIbl

r) ¢ GopMyJIUPOBAHUS TIEeH

18. UMmyibcoM YIIPaBICHUECKOTO PEIICHUS SIBISETCS HEOOXOUMOCTD:
a) JIMKBHUJIAIINHU, YMEHBIIIEHUS aKTyaJIbHOCTH WU PEIICHUS TPOOIEeMbI
0) y1oBIeTBOPEHUsI MOTpeOHOCTEH

B) TAJIbHEHIIIETO Pa3BUTHUS

') caMopeaIn3auu

19. HeoO6xonuMoCTh MPUHSTHS PELICHUS Ha 0a3e MaKCUMAaJbHO MOJHOU U
JIOCTOBEPHOU MH(OpMaLIMK — 3TO:

a) BCECTOPOHHSSI 000CHOBAaHHOCTh PELIECHUS

0) HeoOXoaMMas MOJIHOTA COJEP KAHUS PELIECHUS

B) CBOEBPEMEHHOCTh PEILIECHUS

I') IOJTHOMOYHOCTh PELICHUS

20. CoupnanbHO-KBaNM(PUKAITMOHHAS CTPYKTYPa KOJJIEKTHBA!

a) OTPAXKAET KOJIMYECTBEHHOE M KAUECTBEHHOE COOTHOIICHUE MEXKIY TpYII-
namMu pabOTHUKOB

0) xapaKTepHu3yeTCcsi COCTAaBOM PAOOTHUKOB KOJICKTHBA IO KBanH(pUKaIH-
OHHOMY, MOJIOBO3PACTHOMY U KYJbTYPHO-TEXHUYECKOMY ITPU3HAKAM

B) COCTOMUT M3 OPTraHOB YIPABIEHUS U TOPTrOBO-TIPOU3BOICTBEHHBIX MOpPA3-
JeJICHU I

') COCTOUT U3 KOMaHAHBIX, pa0OUMX TPYyNN U OOIIECTBEHHBIX OpraHu3alui

Bomnpocs! u 3a1aHus 11 IPOBEACHUS IPOMEKYTOYHOT0 KOHTPOJISI

Komnemenyusi: CNOCOOHOCMbIO HAX00Uumbo OpP2AHU3AYUOHHO-
VNpasieHyecKue peuleHuss U 20MmoBHOCMbI0 HeCmuU 3a HUX OMBeMmCMEeHHOCMb C
RO3UYUL COYUATILHOU 3HAYUMOCMU npuHuMaemblx peutenuii (OITK-2)

Bonpocwt k 3auemy:
1. Hayka 00 ynpaBlIeHUECKHX PELICHUSX U €€ CBA3b C IPYTMMH HayKaMH.
2. CylIHOCTH yNPaBIE€HYECKOTO PEIICHUSI.
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[Toaxoap! (METOBI) K PEIIEHUIO MPOOJIEMBI B YIIPABIICHHUHU.
[Tonsitue TIIP u 3HaueHUE pelIeHUs B YIIPABICHUH TPOU3BOICTBOM.
OO61mast knaccuukaiys yrnpaBieHYECKUX pelIeHu.
Pa3paboTka 1 BEIOOP YIIPaBIEHYECKOTO PEIICHHUS.
Turnonorus yrnpaBJIeHUECKUX PEIICHUM.
OpraHu3alioHHbIE OCHOBBI Pa3pabOTKH YIIPaBICHYECKUX PEIICHUN.
[Icuxomoruueckre OCHOBBI pa3pabOTKH YIPABICHYECKUX PEIICHU.

10 Ponp genoBeueckoro akTopa B mporecce pa3paboTKH yIpaBICHYECKIX
pEIICHUM.

11. YopaBnenueckue koManjbl. KitoueBble HOPMBI KYJIbTYp W TUIUYHBIC
CUTYaIlNH UX TIPOSIBIICHUS B OM3HECE.

12. IlpuHnMEaIbEHAsE 0COOCHHOCTh CHCTEMHOTO Mmoaxoaa. Llemb cuctemno-
ro aHaJu3a.

13. MeTo/1bl, OCHOBAaHHBIE HA UHTYUIIUU PYKOBOUTEICH.

14. Metopsl, OCHOBaHHbBIE Ha "37paBOM CMBICIE", TO €CTh Ha JIOTUYECKUX
CYXICHUSIX.

15. MeTo/1b1, OCHOBaHHBIE HA HAYYHO-TIPAKTUYECKOM TOJAXO0/IE.

©CoNo Ok

Ilpakmuueckue 3a0anus 011 nposedeHus 3auema (RPueeOeHvl NPUMepPbl):

3aoanue 1.

Bam nenocpeacTBEeHHBIM HauyallbHUK, MUHYS Bac, JAaeT 3aJlaHUE BallleMy
MOAYMHEHHOMY, KOTOPBIA YK€ 3aHST BBIMOJHEHUEM CPOUYHOM paboThl. Bel u Bail
HaYyaJIbHUK CUMTAETE CBOM 3aJaHUs HEOTJIOKHbIMU. BriOepute Hambosiee npuem-
JIEMBIM BAPUAHT PELICHHUS:

A.. Crporo npunepXuBaTbCsi CyOOpAMHAIIMM, HE OCMapuBas pelieHue Ha-
YaJIbHUKA, TIPEITIOKUTH MTOAYUHEHHOMY OTJIOKUThH BBHITIOJTHEHHE TEKYIIEeH paboThI.

b. Bce 3aBUCUT OT TOro, HaCKOJIbKO aBTOPUTETEH B BAIlIUX IJ1a3aX Hayalb-
HUK.

B. BeIpa3uts cBO€ Hecoriacue ¢ peleHueM HadajabHUKA; MPEayNPEaUTh €ro
O TOM, YTO BIPENb B TAKUX CIy4yasx OyJeTe OTMEHATh €ro 3a/laHusl, IOPYUCHHBIC
BallleMy MOJYMHEHHOMY O€3 Balllero COTJIaCHhs.

I'. B unTepecax nena OTMEHUTHh 3a/laHUE HAadaJbHHUKA W MPUKa3aTh MOI4YU-
HEHHOMY IMPOJ0JDKATh HAYATYIO paboTy.

3aoanue 2.

HeoxunaanHo a1t BCEro KOJJIEKTUBA BAC HA3HAYAIOT PYKOBOJAUTEIEM KPYII-
HOTO OTAENa, XOTd BCE OXKMIAIM HAa3HAYEHUsS JIPYTOro 4YeJIOBEKA, SBIISIOLIETOCS
HedopMabHBIM JIUJEPOM. B KoJlekTHBe Hakanuiaach 0OcTaHoBKa. Bamm neict-
BUSL:

A. BBIACHUTB, KTO SIBJSIETCSI CAMBIMH SIPbIMH NMPOTUBHUKAMU Balllel KaHIH-
natypbl. Cyxo u ouIMagbHO BBI3BATh X Ha Oeceay TOHOM, HE TEPISIIUM BO3pa-
KEHUH, W3JI0KUTh YCIOBUS WX JaibHEHIIe paboThl Ha cBoeM mecTe. B cimydae
MPOTUBOACHCTBUS IPUHUMATH CaAMbIE )KECTKUE aIMUHUCTPATUBHBIE MEPHI.

b. IlocrapaTbcst HalTU OOLIUI SI3BIK C KOJIJIEKTUBOM, CTUMYJIUPOBATH €rO
MOJIOKUTENIbHBIE MO (HaNpUMep, YCTPOUTh MOE3KY 3a rOpo/l, TI€ B HENpHU-
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HY>KJIEHHOW 00CTaHOBKE OOCYIUTH MOJOXKEHHE B KOJJIEKTUBE U TOCTAPAThCS MPH-
BJICYb COTPYITHUKOB Ha CBOIO CTOPOHY).

B. [IpuBnekatb KOJJIEKTUB K POPMYIHUPOBKE 1IeJIeH U BhIPAOOTKE PEIICHHM,
IpU MEPBOM BO3MOXKHOCTU MPOJABUTATH MOAYUHEHHBIX IO CIYKEOHOH JIECTHUIIE,
Yaiie MPOBOJUTH COBEIIAHUS B KOJUIEKTUBE, JEIETHPOBATH MOJYUMHEHHBIM JOTOJI-
HUTEJIbHBIE TOJTHOMOYHS.

I'. IlycTuTh cuTyanuio Ha cCaMOTeK, He MPUHUMATh OJIM3KO K CEPALLY BCE BbI-
najibl ¥ YKOJbI NPOTUBHUKA. COXPaHATh YBEPEHHOCTh U HAICATHCS, UYTO OOCTAHOB-
Ka HOpMaJHM3yeTcs cama COOOM.

Komnemenyus: cnocobnocmvio npoexmuposams op2aHu3ayuoHHble CIMpYK-
Mypbl, Y4acmeoeams 8 paspabomke cmpameuti ynpasieHus 4ei08e4ecKumMu pe-
cypcamu opeanuzayuil, NIaGHUpPO8ams U OCYyUeCcmeisims Meponpusimusl, pacnpeoe-
JISIMb U 0elecupo8amy NOJHOMOYUSL C YYEemMOM JUUHOU OMEemCmMEeHHOCMU 3d OCY-
wecmensemole meponpusmusi (OI1K-3)

Bonpocul k 3auemy:

1. Cucrema nepepaOoTKy HH(OPMAIUH U €€ CBS3b C IPUHSATUEM PEIICHUM.
2. OO0mas xapaKTepuCTUKa METOAOJIOTUN TIPUHSATHUS PEIICHUS

3. Merononorusi CUCTEMHOTO aHallM3a COIUATbHO-PKOHOMUYECKUX MPO-

4. OCHOBHBIE ATaNbl U MPAKTUYECKOE 3HAYEHUE CUCTEMHOTO aHAIN3a

5. DKcnepTHbIE METO/bl Pa3pabOTKH yIpaBICHUYECKUX pEelICHUI

6. DKOHOMHKO-MaTeMaTHUECKHE METOABl pa3pabOTKU YIpaBICHYECKUX
pELIEHUN.

7. llenmemnonaraHue Mpu BHIOOPE YIPABICHUECKOTO PEIICHUS.

8. ILlenm opraHu3anuy U UX B3aUMOCBSI3b C YIPABICHYECKUMH PEIICHUSMU.

9. OnenuBanue penieHN U BUABI IITKAJ.

10. MeToapl OOHOBJICHHS YIIPABICHYECKUX pelIeHU (MOJydeHHE KOJIhYe-
CTBEHHBIX U KQU€CTBEHHBIX OILICHOK).

11. Teopueit u IpakTUKON pa3pabOTaHbl IPUHIIUIIBI OPTAaHU3AIMN HCTIOTHE-
HUS PELICHUM.

12. Tlopsimox nmefcTBU PYKOBOIUTENS TIO JOBEICHUIO PEIICHUS 1O HCIIOJI-
HUTEJEH. ACIIEKTHI 3aJaHUN.

13. ®opmbl U METOIBI IOBEACHUS 3a/1a4 /10 UCTIOJTHUTENCH.

14. TIpouecc kouTpossi. CTaguu KOHTPOJIS.

15. ConnanbHO-TICUXOJIOTUYECKUE aCHEKThl KOHTPOJS U OLUEHKH HCIOJIHE-
HUs perieHuil. TpeboBaHus K 0POPMIIEHUIO PEIICHUIA.

Ilpaxkmuueckue 3a0anus 011 nposedenus 3auema (RPueedeHvl npUMepbl):

3aoanue 1.

Korma Bam ciygaeTcst ObITh Kak PEICTABUTEIO0 aIMUHUCTPAIIMN Ha TIpe-
3eHTaMK (PUPMBI UM MPOU3BEICHUS HCKYCCTBA, K YeMY BbI 00JIe€ CKIIOHHBI:

A. Bectu pasroBopbl Ha TeMbl, OJIM3KHE BaM (0COOEHHO 10 TTpodeccun),
BalllUM UHTEPECAM B UCKYCCTBE, JINTEPATYPE, CIIOPTE.
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b. BeIICHUTH B3aMMOOTHOILIEHHUS 110 CLIOPHBIM WJIM TPUHUMITUATIBHBIM BO-
pocaM, 4TOObI OTCTOSATh CBOIO JINYHYIO TOUKY 3PEHUS.

B. He BeIIensTHCS, TOAIEPKUBATH OOLIYIO TEMY pa3roBopa, pa3aensTh 00-
1iee NPUMIOAHATOE, HEITPUHYKICHHOE HACTPOEHUE B KOMITAHHH.

I'. IToctapaTbCs ObITH OPUTMHAIBHBIM, COBEPILIASE HECTAHIAPTHBIE MOCTYIIKH.

3aoanue 2.

Ha npueme rpaxnian K pyKOBOAUTEIIO YUPEKICHUS 00OpaTUiICs TOCETUTEID
C ’Ka;t0001 Ha HAYaJIbHHUKA OTJ€a, KOTOPBIA OTKa3aJICs paCCMaTpPUBATh €ro BO-
pOC, OTIPABUB €r0, COCIABIIMCH HA HEKOMIIETEHTHOCTb, K BBILIECTOSIEMY Ha-
yaJabHUKY. Bamm nencreus:

A. OctaButh %anody 6€3 BHUMaHHUS.

b. Ha coBemanuu otena BBIHECTH ITOPULAHNE, YKA3aB HA HENPABUJIbHBIC
JEUCTBUSL.

B. [IpuriiacuB HavyaapHUKA OTAEIA, BBIICHUTH IPUYHMHY OTKa3a B IPUCYTCT-
BUH ITIOCETUTEIISI U IPUHATD PELICHUE.

I'. U3BMHHUTHCA 32 HENPABWIBHBIC JEHCTBUS ITOAYNHEHHOIO IIPUHATD Pellie-
Hue. [Ipu cirydae neperoBopuTh ¢ NOJYMHEHHBIM.

Komnemenyus: cnocobnocmoto ananuzupoeams u uHmepnpemuposams Qu-
HAHCo8Yy10, 0YXeanimepcKyro U UHYI0 UHQDOPMAYyuro, CoOOepHCAuwyrocs 6 OmyemHo-
cmu npeonpusmuil pa3iudHelx opm cobcmeeHHoCmu, Opeanu3ayull, 6e00MCme U

m.o., U UCNOJIb306AMb NOJYYECHHble C8eOeHUsl OISl NPUHAMUSL YNPAGIEHYECKUX pe-
wenui (I1K-5)

Bonpocwt k 3auemy:

Onpenenenue (akTOPOB U ATEPHATUB YIIPABICHUECKUX PEIICHU.
O1ieHKa aJIbTEpHATUB U BHIOOD pEIICHUS.

3ajaya MOIEIMPOBAHUS NPEAIIOYTEHHM.

MeTtonbl aHanu3a aJIbTEPHATHUB.

VcTOYHHMKY U BUBI HEONIPEIEIEHHOCTH.

Knaccuduxkaiys puckoB Mpu NpUHITHH PEIICHUI U UX OICHKA.
Br160p ynpaBiieH4ecKOro pelieHus B yCIOBUSX PUCKA.

[IpuHsATHE pELIeHNs B CHTYallul HEOIPEIEIEHHOCTH.

Teopus ONE3HOCTU U €€ UCIIOIb30BaHUE JUIsl TOMCKA PEILICHHUS.

0. [Iporiecc mpuHATHUS peuIeHUI B rpynme (OpraHu3alu) 1 ero 0cCoOeHHO-

RO ~NoOO~WNE

CTH.

11. Bausinue (hakTOpoB BHEIIHEN 1 BHYTPEHHEW Cpe/ibl Ha KauecTBO YP.

12. IlpuHIMIBI SKOHOMUYECKOTO 0OOCHOBAHUSI.

13. TpeboBanus k oopmieHuro pemreHnii. O0si3aTeNbHbIe aTPUOYTHI JOKY-
MEHTOB (DUPMBI.

14. Kpurepun kauectBa 1oKyMeHTOB. [Ipu3Haku kinaccupukanuu KOHTPOJIS.

15. Benenue peryiasipHOro, MOJHOTO M KaueCTBEHHOTO ydeTa (PYHKIMOHU-
pPOBaHUS CUCTEMBI MEHEPKMEHTA

Ilpakmuueckue 3a0anusn 014 nposedenus 3auema (NPuUeeOeHsvl NPpUMepHL):
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3aoanue 1.

Bbl HeJaBHO Ha3HAYEHBI pYKOBOJIMTENEM OTAeNA JlenapTaMeHTa, B KOTOpOM
paHblle padoTanu psAIOBbIM cOTpyaHUKOM. Ha 8 4 15 mMuH BB BbI3BAJIM MOIYU-
HEHHOTO JJisl BBISICHEHUS TIPUYMHBI €T0 YacThIX OINO3JIaHWi Ha paboTy, HO camu
HEOXXHJIaHHO omo3aanu Ha 15 muH. Kak Bel HauHeTe Oecedy Mmpu BCTpede C MoI-
YUHEHHBIM?

A. He3aBUCUMO OT CBOETO OIO3[aHUs cpa3y MoTpedyeTe OOBSICHEHHs €ro
YaCThIX OIMO3JAAHUN.

b. U3BuHUKTECH NIepe MOJUMHEHHBIM, & TOTOM HayHETE Oeceny.

B. OObsicHuTe IpUYUHY CBOETO OMO3JAHMS M HA 3TOM MPUMEpPE MOKaKETe
MOTYMHEHHOMY, Y€r0 MOKHO OBIJIO ObI 0XKMJIaTh OT BAac Kak OT PyKOBOJUTEIS, €C-
71 OBl BbI TaK 7K€ YacTO OIa3/blBAJIM, KaK OH

I'. B unTepecax nena oTMEHHUTE Oeceqly U mepeHeceTe ee Ha Oosee yA0oOHbIN
MOMEHT.

3aoanue 2.

Bam nogunHEeHHBIN, MUHYS Bac, BBIXOJAUT Ha BBIIECTOSIIETO HAYaJIbHUKA C
IPEIOKEHUSIMH 110 ONTUMM3AIMKU paboThl. Bel 00 3TOM y3HaeTe OT cBOEro Ha-
yajbHUKa. Bamu nercTBus:

A. BpI3BaTh MOAYNHEHHOTO U CEPHE3HO NOTOBOPUTH O HENOIYCTUMOCTH Ta-
KOI'O PELIEHUS BOIPOCOB BILIOTH JI0 YBOJIBHEHHUS.

b. IloroBopuTh C Ha4YaJbHHUKOM II0 TOBOJY MPEIJIOKEHUHN, HE 3a0CTpPSA
BHUMAaHHE Ha aBTOPE MPOOJIEMBI.

B. He pearnpoBars Ha CUTyaIuio, OTKIIOHATH PEILICHHUE.

I'. BeISICHUTH TPUYMHY TAKOT'O MOCTYIKA M 1I€J1b, KOTOPAasi IPU 3TOM Mpece-
noBanachk. [lonbITaThCsl HANAIUTh KOHCTPYKTUBHYIO aTMOC(hEpy B KOJJIEKTHUBE.

Komnemenyus: enadenuem Hagvbikamu nodmanHo2o0 KOHMPOJ peanusayuu
OU3Hec-nIano8 U YCI08Ull 3aKIIOUAEMbIX CO2NAUEeHUL, 002080P08 U KOHMPAKMOS,
YMeHUue KOOpOUHUPOB8ams OesImelbHOCHb UCHOHUMENEl ¢ NOMOWbIO Memooude-
CKO20 UHCMPYMEHMApUs peaiu3ayuy ynpasieH4eckux peuleHuti ¢ ooracmu QyHk-
YUOHATILHO2O MEHEOHNCMEHMA 0Nl OOCMUIICEHUS BbICOKOU CO2IACOBAHHOCIMU NPU
8bINONHEeHUU KOHKDEMHbIX npoekmos u pabom (IIK-T)

Bonpocut k 3auemy:

Puck rpynmoBsIX pelieHun.

Peannsanus yrnpaBieHUECKOrO pELICHNUS.

MoTuBalus UCTIOTHUTENEH PEILIEHUM.

Opranuzanus ¥ KOHTPOJIb BBITIOJIHEHUS PEILICHUSI.
OcHOBHBIE BUABI KOHTPOJIS.

Orarbl KOHTPOJIS U €ro napaMeTphl.

BHenHnii 1 BHyTpEHHUN KOHTPOJIb.

YcnoBus u GhakToOphl KaueCcTBa YIPaBICHYSCKUX PEIICHUH.
Omnenka 3(pPpeKTUBHOCTH PEIICHHN.

10 Oco6enHocty oneHKH 3 (HEKTUBHOCTH YIIPABICHYECKUX PEIICHUN.
11. CymHOCTh MPOrHO3UPOBAHUS U €r0 3HAYEHUE.

CoNoOaRrwdE
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12. MeTom010THs TUTAHUPOBAHUS PEIICHHM.

13. Crparernueckoe M ONEPATHUBHOE YIPABJICHHUE MPEANPUATHEM (OpTraHU-
3arueint).

14. TlpuHuunel ¥ KiIacCU(UKAIUSI METOJ0B MPOTHO3UPOBAHMUSA. MeTOIbI
sKcTpanossinuu. [TapameTpuueckre METOAbl. IKCIIEPTHBIE METOIBI.

15. CynHoCcTh HOPMATHUBHOTO, 3KCIIEPUMEHTAIHBHOTO W MHJACKCHOTO METO-
JIOB TIPOTHO3UpOBaHus. OpraHuzaiys padoT Mo MPOrHO3UPOBAHUIO.

Ilpakmuueckue 3a0anus 011 nposedeHus 3auema (NPuedeHvl npUMepbl):

3aoanue 1.

CymecTByIOT JBa MOAX0a K MPUHATHIO YIIPABICHUYECKUX PEIICHUNA: TPYyTI-
MOBOW M MHAWBUAYAJIbHBIN, KAKIBIH UMEET KaK MPEUMYIIeCTBa, TaK U HEAOCTAT-
k. Uem 000CHOBaHBI MHAWBUAYATBHBIN M KOJUICKTUBHBIM TOIXO/IBI K MPUHSATHIO
pemeHuii? KTo HeceT OTBETCTBEHHOCTh 3a PEIICHHE B Clydyae KOJIJICKTHBHOIO
NPUHATHUS PeIICHUs?

3aoanue 2.

Kakas mocnenoBaTelbHOCTh M3 MPEJIOKEHHBIX HUXKE IIAroB MpPeIrnovTH-
TeJIbHEE MPU MPHUHATHH YIPABICHUYECKOTO pelieHus, 0a3upyrolerocss Ha paruo-
HaJILHOU MoJieIn’?

1. Pa3paboTka BapuaHTOB pEIICHHM, aHAIN3 BapUAHTOB pEUICHUH, BBHIOOP
HAWJIy4IIIeTo U3 BapUaHTOB.

2. AHanu3 BapUaHTOB pPEIICHH, BEIOOP HAWITYYIIErOo W3 BapUaHTOB, COTJIa-
COBaHHUE BHIOPAHHOTO BapHaHTa PEIICHUS C KOJUICKTHBOM, OIICHKA PEIICHHS TPO-
OJIeMBI, OpTaHU3aIMs BBHITIOJTHCHHSI PEIICHUS.

3. ®opmynupoBKa MPoOIEMBI, BEIOOP MPUEMIIEMOTO U3 BAPUAHTOB PEIICHHUS
npo0JieMbl, 00CYK/IeHHE BLIOPAaHHOTO BapUaHTa PEIICHUS.

4. ®opmynupoBKa TpoOIeMbl U TTPOOIEMHOM CUTYaIMH, pa3paboTka Bapu-
aHTOB PEIICHUI, BHIOOp HAWIIYYIIErO0 M3 BapUAHTOB, OPTraHU3AIUS BBITOJHEHUS
pEIIeHMs, OIlEHKA PEIIeHUs] TPOOJIEMBI.

5. ®opmynupoBKa MPOOJIEMHONW CHUTYyallMH, aHAIN3 BapHAHTOB PEIICHUIH,
00CYXXJIeHHE BAapUAHTOB PEIICHUSI B KOJUICKTHBE, BHIOOpP PEIICHUS, OpraHU3aIIMs
BBITIOJIHEHUS PEIICHUS, OLICHKA PEIIeHUs TPOOIEMBI.

OO6ocHy#TE CBOIO MTO3UIIUIO.

7.4 Meroauyeckue  MarTepHuabl, OIpelesilOlIie  MPOoUEAYpPbI
OLCHUBAHUS 3HAHMH, YMEHHMH, HABBIKOB, XapPAKTEPU3YKOIIUX ITaNbI
popmMupoBaHus KOMIIETEHIIUI

KoHTponb 0CBOeHMS TUCIUIUIMHBI U OLICHKAa 3HAHUI 00y4aronmxcsi mpou3-
Boautca B cootBeTcTBUHU € [Im KyOoI'AY 2.5.1 «Tekyuuit KOHTpOJIb yCIeBaeMOCTH

U TIPOMEXKYTOYHOM aTTeCTallii O0yYaroIUXCs».

Kpurepuu ouneHuBaHNUs BHINOJHEHUS KellCc-3aJaHN I
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Pe3ynprar BINOJIHEHUS KEWC-3aJaHUSI OLICHUBACTCS C YYETOM CIEAYIOIINX
KPUTEPHEB:

— TMOJHOTA NPOPa0OTKU CUTYAIINH;

— TOJHOTA BBIOJTHEHUS 3aJJaHuUs;

— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 peIeHUI;

— MEPCIEKTUBHOCTh M YHUBEPCAIBHOCTh PEILICHU;

— YMEHHE apryMEHTHUPOBAHO 00OOCHOBATH BHIOPAHHBIN BApUAHT PEIICHMUS.

Ecnu pe3ynbrar BhINOIHEHUS KEHC-3aJaHUsI COOTBETCTBYET 0003HAUEHHOMY
KPUTEPUIO CTYIEHTY MPUCBAUBACTCS OJUH Oasu (3a Kaxablii Kputepuit mo 1 6an-
y).

OrneHka «0TJIMYHO» — IIpH Habope B 5 6aioB.

OrneHka «xopouoy» — mpu Habope B 4 Oasia.

OrnieHKa «y10BJIETBOPUTEIBbHO» — IpU Habope B 3 Oaia.

O1eHKa «HEeYH0BJIETBOPHUTEILHOY» — IIPU Habope B 2 Oasuia.

Kpurepuu oneHKy 3HAHMN IPY HANIMCAHUM KOHTPOJIbHOI PadoThI

OneHka «OTJIMYHO» — BBICTaBIsIETCS OOyyaroleMycsl, MoKa3aBIIeMy Bce-
CTOPOHHHUE, CHUCTEMAaTU3UPOBAaHHBIE, IIyOOKHE 3HAaHHS BOIPOCOB KOHTPOJIBHOM
paboThl U YMEHUE YBEPEHHO NPUMEHATh UX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 3371a4, CBOOO/IHOE U MPaBUIIbHOE 0OOCHOBAHUE MPUHSATHIX PELICHU.

OrneHkKa «X0poI1I0» — BBICTABISIETCS] 00yUaroLEMycs, €CJIU OH TBEPJIO 3HAET
MaTepuall, (PAMOTHO U MO CYLIECTBY M3JIATAET €T0, YMEET IPUMEHSTH ITOTYyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JOMYCKAET B OTBETE WJIM B PEIICHUHU 3a0a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C OMOIIBIO JTOMIOJIHUTEIBHBIX BOIIPOCOB
IIPENOAABATEIIS.

OueHka «yAOBJIETBOPUTEJIbHO» — BBICTABISIETCS OOydaroniemMycsl, MokKa-
3aBIIEMY (PparMeHTapHbIN, pa3pO3HEHHBIN XapakTep 3HAHUW, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BbIX MOHATUMN, HAPYIIEHUS JIOTUYECKOW MOCea0Ba-
TEJIBHOCTU B U3JIOKEHUU ITPOrPaMMHOI0 MaTepuasa, HO IIPU 3TOM OH BJIaJE€eT OC-
HOBHBIMU MOHSATHSIMHU BBIHOCUMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOAUMBIMU
JUIsS JalibHEHIIero oOydyeHus U MOXKET IPUMEHATh MOJyYeHHbIE 3HAHUS 110 00pa3-
1y B CTAH/IAPTHOM CUTYaLlUH.

OrneHka «HeyA0BJIeTBOPUTEIbHO» — BBICTABISIETCS 00yYaronemMycs, KOTo-
pBIii HE 3HAeT OOJIBIIEH YacTH OCHOBHOTO COZAEPXaHHUS BHIHOCUMBIX Ha KOHTPOJIb-
HYI0 paboTy BOMPOCOB TEM JUCUHUILIMHBI, TOMYCKaeT rpyoOble omKOKU B (popmyu-
POBKax OCHOBHBIX IOHSTHH M HE YMEET MCIOJIb30BATh IMOJIYYECHHBIE 3HAHUS NPH
PELIEHUH TUMOBBIX MPAKTUYECKUX 3a4a4.

Kpurepusimu oneHku pedepara SBISIOTCS: HOBU3HA TEKCTa, 00OOCHOBAH-
HOCTh BBIOOpA MCTOYHUKOB JIMTEPATYPHI, CTEIICHh PACKPBITUS CYITHOCTH BOIPOCA,
coOmtoieHns TpeboBaHmii K 0POPMIICHHIO.

O1eHKa «OTJIMYHOY» — BBITIOJTHEHBI Bce TPEOOBAHUS K HAITMCAHUIO pedepaTa:
o0o3HaueHa mpobiieMa U 000CHOBaHA €€ aKTyalIbHOCTh; C/I€TIaH aHaJU3 PA3IUYHBIX
TOYEK 3PEHHS Ha PACCMATPUBAEMYIO MTPOOJIEMY U JIOTHYHO U3JI0KEHA COOCTBEHHAS
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MO3UIIKS;, CPOPMYIUPOBAHBI BBIBOJIBI, TEMa PACKPBHITa TMOJHOCTHIO, BBIICPKAH
00bEM; coOJI0ICHBI TPEOOBAaHUSI K BHEIITHEMY O(DOPMIICHUIO.

OreHKa «XOpoII0» — OCHOBHBIE TpeboBaHUs K pedepaTy BBHIMOIHEHBI, HO
IIPU 3TOM JIOMYIICHBI HEAOYETH. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B H3JIOXKE-
HUHW MaTepuaia; OTCYTCTBYET JIOTHYECKas MOCIENOBATEIBHOCTh B CYXICHUSX; HE
BBIJIEp)kKaH 00BEM pedepaTa; UMEIOTCS YIyIIeHHUS B 0pOpMIICHUH.

OreHKa «yJAOBJIETBOPUTEIBbHO» — HMEIOTCSI CYIIIECTBCHHBIE OTCTYIUICHUS
oT TpeboBaHMil K pedeprupoBaHnio. B 4acTHOCTH: TeMa OCBeIIeHa JTUIITh YaCTUYHO;
JOMYIIEHBI (haKTHUEeCKUE OMMOKHN B COAEpKaHuH pedepara; OTCYTCTBYIOT BBIBO-
TIBL.

OrneHka «HeyI0BJIeTBOPUTEIbHO» — Tema pedepara HE pacKpbiTa, oOHa-
PY)KHBaeTCs CYIMIECTBEHHOE HEIMOHUMAaHUE MPOOJIeMbI WK pedepaTr He MpeacTaB-
JICH BOBCE.

KpurepusiMu omeHKH AOKJAJA SBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBaH-
HOCTb BbIOOpa UCTOYHUKOB JIUTEPATYPbI, CTENIEHb PACKPBITUS CYIIHOCTH BOIIPOCA,
coOto/IeHus TpeboBaHMit K 0POPMIICHUIO.

OrneHka «OTJIMYHOY» CTaBUTCS, €CJIM BBIIIOJIHEHbI BCE TPeOOBaHUS K HAMUCA-
HUIO JI0KJaja: o0o3HaueHa mpodsemMa U 00OCHOBaHA €€ aKTyallbHOCTb; CIENIaH
aHaJIu3 Pa3JIMYHBIX TOUEK 3PEHMs HAa pacCMaTpUBAEMYIO MPOOJIEMY U JIOTUYHO U3-
JOXKeHa COOCTBEHHAs MO3UIHS; C(HOPMYITHPOBAHBI BBHIBOJBI, TEMa PACKPHITA TMMOJI-
HOCTBIO, BbIIEpkaH 00BEM; COOJIIOIEHBI TPeOOBaHUS K BHEIIIHEMY O(OPMIICHUIO.

OleHKa «XOpOIIO» — OCHOBHBIE TPEOOBaHMSI K JOKJIATy BBIOJHEHBI, HO
IIPHU 3TOM JOMYIIEHBI HEAOYETH. B "acTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOXKeE-
HUHM MaTepuaia; OTCYTCTBYET JIOTHYECKasl MOCIEI0BATENbHOCTh B CYKACHUSX; HE
BbIIEpKaH 00bEM pedepaTa; UMEIOTCA YIYIEHUS B 0(DOPMIICHHH.

OneHka «yAOBJIETBOPHTEIbHO» — MUMEIOTCSI CYIIECTBEHHbBIE OTCTYIJICHUS
oT TpeOoBaHUil. B yacTHOCTH: TeMa OCBElIeHA JUIIb YaCTUYHO; JAOMYIIEHbI (Pak-
TUYECKHE OIIMOKH B COIEPKAHUU JJOKJIaa; OTCYTCTBYIOT BBIBOJIBI.

OrneHka «Hey0BJIeTBOPUTEIBHO» — T€Ma JI0KJIajia He pacKphiTa, OOHapy-
KUBAETCS CYILECTBEHHOE HEMOHMMaHUE MpoOJIeMbl WM JOKIaJ HE MpPEJCTaBICH
BOBCE.

KpuTtepun onieHKH 3HAHUA NPU MPOBeeHUN TECTHPOBAHUS

OlleHKa «OTJUYHO» BBICTABIISCTCS MIPU YCIOBUM MPABUIBLHOIO OTBETA CTY-
JICHTa He MeHee YeM Ha 85 % TeCTOBBIX 3aJaHui;

OlieHKa «XOPOIIOY BBHICTABIISACTCS MPU YCJIOBUM MPABUIHLHOTO OTBETA CTY-
JneHTa He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHui;

OlieHKa «y10BJI€TBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBLHOTO
OTBETA CTyAEHTa HE MeHee ueM Ha 51 %;

OreHKa «Hey10BJIETBOPUTEILHOY» BBHICTABJISIETCS MPU YCIOBUHU MTPABUIILHO-
ro OTBeTa CTyJleHTa MeHee 4eM Ha 50 % TeCTOBBIX 3aJaHUM.

Pe3ynbTaThl TEKymero KOHTPOJS WCIHOJIB3YIOTCS MPU MPOBEICHUU MPOMeE-
JKyTOYHOU aTTECTALUH.
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Kputepuu oueHKHM 3HAHUN CTYACHTA NPH pPelICHUH 32124

OLeHKa «OTJMYHO» — BBICTABISIETCS CTYACHTY, MOKAa3aBIIEMY BCECTOPOH-
HUE, CUCTEMATU3UPOBAHHbIE, ITTyOOKHUE 3HAHUSI U YMEHUE YBEPEHHO MTPUMEHSTh UX
Ha MPaKTUKE MPU PEIICHUH KOHKPETHBIX 3a/1a4, CBOOOTHOE U TTPABUILHOE 0OOCHO-
BAHUE NPUHATHIX PELICHU.

OneHka «X0pomo» — BBICTABIISIETCS CTYJICHTY, €CJIM OH TBEPJO 3HAET Mate-
puai, rpaMOTHO U NO CYLIECTBY M3Jara€T €ro, yMeeT NPUMEHSTh IOJyYCHHbBIC
3HaHUS HA MPAKTUKE, HO JIOIYCKAET B PEUICHUHU 337a4 HEKOTOpPbIE HETOYHOCTH,
KOTOPBIE MOKET YCTPAHUTH C IMMOMOLIBIO JONOJHUTEIBHBIX BOIPOCOB IPENOAaBa-
TEJIA.

OneHka «ya0BJIETBOPUTEIBHO)» — BBICTABJISETCSA CTYJIEHTY, MTOKa3aBLIEMY
(dbparMeHTapHbIi, pa3pO3HEHHBIM XapaKTep 3HAHWU, HEIOCTATOYHO MPABUIIbHBIC
(bopMyapoBKU 0a30BBIX MOHATHIA, HAPYLIEHUS JOTMYECKON MOCIEI0BATEILHOCTH
B M3JI0’KCHUU IIPOTPaMMHOI0 MaTepUalia, YTO MOBIUAIO HAa IIPAaBUIBHOCTH pellle-
Hus 3anayd. Ho mpu 3TOM OH BiajneeT OCHOBHBIMHU MOHATHSIMH, HEOOXOAMMBIMU
JUIS JalibHEHIIero oOy4eHus U MOKET IPUMEHATh MOJyYeHHbIEC 3HAHUS 110 00pa3-
11y B CTAaHJapTHOMN CUTYyalUU.

OneHKa «HeyHOBJIECTBOPUTEIbHO» — BBICTABISIETCS CTYIEHTY, KOTOPBII HE
3HaeT OOJIbLIEH YacTU OCHOBHOT'O COJIEP)KaHUsl pacCMaTPUBAEMbIX TEOPETHUECKUX
MOJIOKEHUHM U TEM JMCUUIUIMHBI, JOMyCKAaeT ITpyOble OIIMOKHU B pEUICHUH 3a7ad |
HE YMEET MCIIOJIb30BaTh MOJYyYEHHBIE 3HAHUS MPHU PEIICHUU THUIOBBIX MPAKTHYE-
CKMX 3a7ady.

Kputepuu oueHKH 3HAHUN NIPHU NPOBEJICHUHU 3a4YeTa

OneHka «3a4TeHO0» — JaH IOJHBIM, Pa3BEPHYTHIA OTBET HA MOCTABJICHHBIN
BOIIPOC, MOKa3aHa COBOKYMHOCTb OCO3HAHHBIX 3HAHUM 00 OOBEKTE, MPOSBIISIO-
miasicsi B CBOOOHOM ONEPUPOBAHMU TOHATUSMHU, YMEHUH BBLACIUTH CYIIECTBEH-
HbIE U HECYILECTBEHHBIC €r0 IPU3HAKU, IPUUMHHO-CIEACTBEHHbIE CBs3U. MoOryr
OBITh JOMYIIEHBl HEIOUEThl B ONpPEACICHUN MOHATUN, UCTIPABIEHHBIE CTYIEHTOM
CaMOCTOSTEIIBHO B IIPOLIECCE OTBETA.

OrneHka «He 3a4YTeHO0» — JOMYyIIECHbI TPyOble ONIMOKK MPHU OINpPEAeIICHUN
CYIIHOCTH PacCKpbIBaEMBbIX ITOHATUM, TEOPUH, SIBJICHUM, BCIEACTBUE HEOHUMAaHUS
CTYJIEHTOM HX CYLIECTBEHHBIX M HECYIIECTBEHHBIX IPU3HAKOB U CBA3eU. B oTBeTe
OTCYTCTBYIOT BBIBOJIbI. ¥ MEHUE PACKPHITh KOHKPETHBIE POSBICHUSI 0000IIEHHBIX
3HAHUM HE [T0KA3aHo.

8 IlepeyeHb OCHOBHOW U JONMOJHUTEILHON yueOHOI JuTEpaTy-
phbI

OcHoBHas1 yueOHasi IuTEeparypa

1. bpaxxko, E. . Ynpasnendyeckue pemienus : yuyeOHoe mocooue / E.U.
bpaxko, I'.B. CepebpsikoBa, 3.A. CmupHOB. — 2-¢ u3a. — Mocksa : PUOP : NH-
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®PA-M, 2020. — 126 c¢. — (BO: bakanaBpuar). — Pexum pocryna:
https://znanium.com/catalog/document?id=356165

2. CmupHOB, 3. A. Ynpasienueckue pemienus: YueOHuk / 9.A. CMUPHOB. —
M.: ULL PUOP, 2019. - 362 c. — (Briciiee oOpa3oBanue: bakanaBpuar). — Pexxum
noctyma: https://znanium.com/catalog/document?id=354520.

3. IOkaeBa, B. C. Ilpunstue ynpaBinenuyeckux pemenuii / B. C. IOkaena,
E. B. 3y6apeBa, B. B. UyBukoBa. — M.:/lamkoB u K, 2016. — 324 ¢. — Pexxum noc-
tyna: http://znanium.com/catalog/product/430348

JlonosiHuTEe IbHAS yUeOHAs JuTepaTypa

1. bepexnas, E. B. MeToabl 1 MOJENIH NPUHATHS YIIPABICHUYECKUX pEIICHUI
: yueO. nmocodue / E. B. bepexnas, B. 1. bepexxnoii. — M. : UHOPA-M, 2017. —
384 c. + Jomn. marepuansl [DnekTpoHHbIN pecypc]. — (Briciiee oopasoBanue: ba-
KajaBpuat). — Pexxum moctyna: http://znanium.com/catalog/product/661263

2. Ky3nenona, H. B. MeTonbl puHATHSL YyIPaBICHYECKUX PEIICHUN : y4eo.
nocobue / H. B. Ky3nenosa. — M. : UH®PA-M, 2017. — 222 ¢. + Jlon. maTepuaibl
[DnexTponHbIi pecypc]. — (Briciiee oOpa3oBanue: bakanaBpuar). — Pexxum noc-
tymna: http://znanium.com/catalog/product/902147

3. Cengepos, B. JI. Meroabl NpuUHATHS yNPaBIEHYECKUX pELICHUM : y4eo.
nocobue / B. JI. Cennepos, T. U. IOpuenko, 1O. B. Boponuosa, E. 0. bpoBuuHa.
— M. : UH®PA-M, 2019. — 227 c¢. — (Bricuiee odbpazoBanue: bakanaspuar). — Pe-
®uM focryna: http://znanium.com/catalog/product/1004395

4. Tuxomupona, A. H. Teopust npunstus pemwennii: Koncnexr nexkuuii / A.
H. Tuxomuposga, E. B. Marpocosa. — M.:KYPC, HUL] UHD®PA-M, 2017. - 68 c. —
Pesxxum nocryna: http://znanium.com/catalog/product/767634

5. Dnanc, A.JI VHHOBallMOHHBIE MPOIECCHl B YIPaBICHUU OOBEKTAMHU
CEJILCKOXO3IICTBEHHOI'0 Ha3HaueHusd: YueOHoe mocodoue / A.JI. Diinuc,
B. U. Tunskosa, U. O. [lonemkuna u ap. — M.: HUI] UHOPA-M, 2016. — 192 c. —
Pexwum noctyma: http://znanium.com/catalog/product/537883

O [lepeyennb pecypcoB HH(POPMAITUOHHO-TETEKOMMYHHUKAIIUOH-
Hoil ceTu «IHTEpHET»

Ilepeuens ObC
Ne HanmenoBanue TemaTuka Ccebuika
1. | Znanium.com Yuusepcanpnas | hitps://znanium.com/
2. | IPRbook YHuBepcanpHas http://www.iprbookshop.ru/
3. | O6pazoBarensHbiii nopran Kyol'AY | YHuepcanpHas https://edu.kubsau.ru/
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[lepeuens HTEpHET CAUTOB:
Kypnan «l'eHepanbHbIi OUPEKTOP. YTPABICHUE MNPOMBINUIEHHBIM MpPE-

PHUSITHEM) https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html
Kypnan «MeHemKMEHT U OM3HEC-aAMUHUCTpUpoBaHue» http://www.mba-

journal.ru/

Kypuan «IIpo6iemsl mporao3uposanus» http://www.ecfor.ru/fp/index.php;

Kypnan «Poccuiickuii xxypHain MeHeKMEeHTay hitps://rjm.spbu.ru

Kypnan «Ynpasnenne kommanuei» http://www.zhuk.net

XKypnan  «OKOHOMHKa W MEHEDKMEHT  CHUCTEM  YIIPaBJICHUSA»
http://www.sbook.ru/emsu/

Kypnan «OxoHomuka peruona» http://www.uiec.ru/zhurnal_yekonomika
regiona/o_zhurnale/;

Kypnan «xcnepttOI» http://expertsouth.ru/magazine;

Kypuan «MeHeHKMEHT CETOTHA» https://grebennikon.ru/journal-
6.html#volume2020

Ocdummaneueii  caidtr  IlpaButensctBa  Poccuiickoit ~ @exnepauuu
http://www.government.ru/

Oduumanbupiii calT MUHHCTEPCTBA 3KOHOMUYECKOTO Pa3BUTHUSL U TOPTOBIIU
Poccuiickoit @eneparuu http://www.economy.gov.ru/

Oduumaneueiii caiit denepaibHON CIyKOBl TOCYAAPCTBEHHOW CTaTUCTUKU
Poccutiickoit @enepanuu http://www.gks.ru/

10 MeToanueckue yKa3zaHusl JJisi 00y4alOUUXCsl M0 OCBOEHHMIO
TUCIHUILIUHBI

VYrpaBiieHUeCKHE pelIeHUs: METOJANYECKUE YKa3aHUs JJIsl IPOBEACHUS Ce-
MUHApPCKUX, IPAKTUYECKUX 3aHATUIA U caMOcTosITeNbHOU padboTel / M. I'. BaHOBa,
FO. A. OrapeBa. — Kpacnomap : KyoI'AY, 2014. — 49 c. —PexuMm nocryna:
https://edu.kubsau.ru/file.php/123/MU_upravlencheskie reshenija_Ogoreva_5097
27 vl .PDF

OcBoeHne MUCHUIUTUHBI O0YYAIOIIMMUCS MPOU3BOIUTCS B COOTBETCTBUU C
JIOKAJTbHBIMA HOPMATHUBHBIMU aKTaMU:

— IIn KyoI'AY 2.2.4 «®0oH] OLIEHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaiusi 00pa3oBaTelbHON JAEATEIBHOCTU I10
nporpaMmam OakaiaBpuaTay;

— IIn KyoI'AY 2.5.29 «O dopmax, MeTo/Iax U CpPEACTBAX, MPUMEHSIEMBIX B
y4eOHOM IPOLIEcCe.
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11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, MCIOJIb3yeMBbIX
IPU OCYLIECTBJICHHH 00pa30BaTe/JIbHOIO Mpouecca no JUCUHMILIMHE,
BKJIOYAsl NepeYeHb MPOrPpaMMHOI0 odecrnedyeHust ¥ MHPOPMALUOH-
HBIX CIIPABOYHBIX CUCTEM

NudopmarnmoHHbie TEXHOJIOTHH, UCTIOIh3yEMbIC TIPH OCYIIECTBIEHUN 00pa-
30BaTEIBHOTO Mpoliecca Mo AUCIUIUIMHE, TO3BOJISIOT: 00ECIeUnTh B3aUMOICHCT-
BHE MEXIY y4aCTHUKaMu 00pa30oBaTEIbHOrO MPOLECCa, B TOM YUCIE CUHXPOHHOE
U (WIHM) aCHHXPOHHOE B3aWMOJCHCTBHUE, TTOCpencTBOM cetu «HTepHEeT»; dhuKCcH-
poBaTh X0JI 00pa30BaATENLHOIO Ipollecca, pe3yIbTaTOB MPOMEKYTOUHOM aTTecTa-
MU 0 JUCIUIUIMHE U PE3yJbTaTOB OCBOCHUSI 00pa30BaTEeIbHOM MPOrPaMMBbl; Op-
raHU30BaTh MPOIECC 00pa30BaHuUsl MyTEM BU3YyaIU3allMK U3ydaeMoil nHbopmauu
MOCPEJICTBOM HMCIOJIb30BaHUS MPE3CHTAINM, YIEOHBIX (PHIBMOB; KOHTPOJIHPOBATH
pe3ynbTaThl 00yYEHUSI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUS.

ITepeuens nuuen3nonHoro 110

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OnepanyoHHasi cucTeMa

2 | Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket o(huCHBIX NPHIOKESHUI
Point)

3 Cucrema tectupoBanust INDIGO TecTtupoBanue

[lepeuens nmpodeccroHanbHbIX 0a3 AaHHBIX U UHPOPMALUMOHHBIX CIPABOY-
HBIX CUCTEM

Ne HaumeHoBaHue TemaTuka DJIEeKTPOHHAsI TOYTA

1 | Hayunas snekTpoHHass | YHHUBepcallbHas https://www.elibrary.ru/defaultx.asp
6ubnauoreka eLibrary

2 | I'apanT ITpaBoBas http://www.garant.ru/

3 | Koncynprantlliroc ITpaBoBas http://www.consultant.ru/

12 MaTepuaJIbHO-TEXHHYECKOe oO0ecrnedeHue A 00y4eHHs
M0 AUCIHUIJINHE

Bxonnass rpynma B TJIaBHBIM y4ueOHBIH KOpIyC OOOpYIOBaH IMaHIYCOM,
KHOIIKOW BbI30Ba, TAKTWJIbHBIMU TaOJIMYKaMH, OOPHBIMU MOPYUYHSIMH, TPEIYyTIpe-
KIAOIMMHU 3HAKAMU, JOCTYIHBIM PACIIMPEHHBIM BXOJ0M, B KOPITYCE €CTh CIIEIH-
albHO 00OpYJIOBaHHAs CaHWUTapHas KoMHarta. J[Jia mepeMenieHus: MHBAIUIOB U
JIOB3 B nomenieHun UMeETCs NEPEABUKHON I'yCEHUYHBIN cTyneHbkoxoa. Kopmyc
OCHAIIEH IPOTUBOIMOKAPHON 3BYKOBOW U BU3YyaJIbHOM CUTHAJIU3ALUEN.
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[Inanupyembie mOMEIIEHN 111 TPOBEJCHHS BCEX BUAOB YUCOHOM JesATeb-

HOCTH

Ne
n/n

HanmenoBanue yueOHBIX
IIPEIMETOB, KYPCOB, JHC-
LUITUH (MOJysei), mpak-
THKH, UHBIX BUIOB yue0-
HOM e TENbHOCTH, IPERY-
CMOTPEHHBIX yUEOHBIM
TUTAHOM 00pa30BaTEIHHOM
MIPOTPaMMBI

HaunmMeHnoBaHue nmoMereHuit 1uist mposee-
HUSI BCEX BHJIOB YUEOHOU /e TEIBHOCTH,
NpeyCMOTPEHHOH Y4EOHBIM INIAHOM, B
TOM YHCJIe, TIOMEIICHUI JUIs CaMOCTOSI-
TENBHON PaboTEHI, ¢ YKa3aHUEM NepeyHs

OCHOBHOTO 000pyIOBaHMUs, YI€OHO-
HArJIIHBIX TOCOOUH M UCIIONB3yeMOTro
MIPOTPaMMHOTO 0OecTieueHHS

Anpec (MECTOIOJIOKEHHUE) MO~

MEIEHUH JUIs TPOBENICHUST BCEX

BUJIOB y4eOHOIl eSTeNIbHOCTH,
MIPEAYCMOTPEHHOH ydeOHBIM

IUTAaHOM (B CITy4ae peai3anuu

00pa3oBaTEIbHBIX IPOTPAMM B

ceTeBoil (hopMe TOTOTHUTETHEHO
YKa3bIBa€TCSI HANMEHOBAHHE
OpraHusaluu, ¢ KOTOpou 3a-

KIIFOYEH JIOTOBOP)

2

3

4

praBJ’IeH‘IeCKI/Ie peuicHus

ITomemenne Ne221 I'VK, nnomanps —
101m?; mocagoYHbIX MecT — 95; yueOHast
ayIUTOpUS JJIs IPOBECHUS 3aHATHH JIEK-
IIMOHHOTO THIIA, 3aHATUNA CEMUHAPCKOTO
THUIIA, 711 CAMOCTOSITETILHOU PaboThl, Kyp-
COBOTO MPOEKTUPOBAHHUSI (BBITIOTHEHUS
KYpPCOBBIX Pa0OT), TPYIIITOBHIX U HHINBH-
IyaJbHBIX KOHCYIBTANH, TEKYIIEro KOH-
TPOJIA ¥ TIPOMEXYTOYHOH aTTeCTaINH, B
TOM YHCJIC U1 OOYJIarOIINXCS C HHBAIU]-
HocThio 1 OB3

crieuaIn3upoBaHHas MeOelnb (yuyeOHas
JTOCKa, yueOHast MeOenb), B T.9 I 00y-
YaOIIUXC ¢ MHBAIUAHOCTRIO M OB3;
TEXHUYECKUE CpeAcTBa 00ydeHUsl, HaOOPHI
JIEMOHCTPAIIMOHHOTO 000pYyIOBaHUS U
y4e0HO-HaTIAHBIX TTOCOOHH (HOYTOYK,
MIPOEKTOP, IKPaH), B T.9 I 00yJarOIINX-
¢sl ¢ mHBAIMAHOCTEIO 1 OB3;

nporpamMHoe obecrieuerne: Windows,
Office.

[Tomemenne Nel14 300, mromanps —
43M?; mocaZOYHbBIX MeCcT — 25; yueOHas
ayJMTOPHS JIJIS IPOBEACHHUSI 3aHSTHII ce-
MHHAPCKOTO THMA, IS CAMOCTOSITEIbHON
paboThl, KypCOBOTO MPOEKTUPOBAHUS (BbI-
MOJTHEHHUS KypCOBBIX paboT), TPYIIOBBIX U
WHIWBUAYAIGHBIX KOHCYJIBTAINH, TEKY-
IIET0 KOHTPOJIS U TIPOMEXYTOUHOH aTTe-
CTallMH, B TOM YHCIIE JJIs1 00yJaroluxcs C
uHBanuaHocTeio 1 OB3
crieMaIn3upoBaHHas MeOels (yueOHas
JIOCKa, yueOHast MeOelIb), B TOM YHUCIIE IS
00y4Jarmuxcs ¢ MHBATUAHOCTHIO 1 OB3

350044, KpacHomapckuii kpaid,
r. KpacHonap, yi1. um. Kanunu-
Ha, 13

13 OcoOenHoctn opranmsanuu oOydenuss jJun ¢ OB3 m
UHBAJIM/I0B

Jlns maBamuaoB u auil ¢ OB3 MokeT U3MEHATHCS 00BEM AUCIUTIIMHEI (MO-
TyJisi) B 4acax, BhIIEIICHHBIX HA KOHTAKTHYIO Pab0Ty 00ydJaromierocs ¢ mpemno/iaBa-
TeseM (1Mo BUJaM y4eOHBIX 3aHITHI) U HA CAMOCTOSTENBbHYIO0 paboTy oOyuatorie-
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rocst (pyu 3TOM HE YBEJIUYUBAETCS KOJIMYECTBO 3aYETHBIX €AWHUII, BBIJICICHHBIX
HA OCBOCHME JTUCIUTUINHBI).

@DOH/IbI OLICHOYHBIX CPEJICTB AIalTUPYIOTCS K OTPAHUYEHUSAM 370POBBS U
BOCIPUATHUS HH(GOPMALIMH 00yUYaIOIIIUMHUCS.

OcHoBHBIE (DOPMBI TTPEACTABICHHS OIIEHOUHBIX CPEICTB — B MeYaTHOM (op-
Me Wi B (OpMe 3IEKTPOHHOTO JJOKYMEHTA.

(I)Oprl KOHTPOJISA U OIICHKHU peE3yjabTaToB Oﬁy‘leHI/Iﬂ HHBAJIUJI0B H JIHII

c OB3

Kareropun
CTYJICHTOB C
OB3 u unBa-
JUTHOCTHIO

®opma KOHTPOJIS M OLIEHKU Pe3yIbTaTOB 00yueHus

C napywenuem
3peHus

— YCTHas NpOBEpKa: TUCKYCCUM, TPEHHHTH, KPYTJble CTOJbI, cobeceqoBa-
HUs1, YCTHBIE KOJUIOKBUYMBI U JIp.;

— C HUCHOJb30BaHUMEM KoMmIbloTepa U cnenuaibHoro I10: paGora c snek-
TPOHHBIMH 00pa30BaTEIbHBIMH pPECYpCaMH, TECTHPOBAaHUE, pedepaTsl, Kyp-
COBBIE IPOEKTHI, JUCTAHIIMOHHBIE (DOPMBI, €CIH MO3BOJSET OCTPOTA 3PEHUS -
rpadudeckre padboTsl U 1p.;

IIPU BO3MOXHOCTH MHMCbMEHHAasi IPOBEPKa C UCIOJIb30BaHUEM pellbe(hHO- TO-
4yeyHoil cuctembl bpaiins, yBennyeHHOro mpudTa, UCHOIb30BAHUE CIELU-
QJIbHBIX TEXHUYECKHUX CPENCTB (TU(QIOTEXHUUYECKUX CPEACTB): KOHTPOJIBHBIE,
rpaduueckue pabOThl, TECTUPOBAHHE, JOMAIHUE 3aJaHUs, 3CCE, OTUETHl U

Ap.

C Hapywenuem
cnyxa

— IMChbMEHHAas MPOBEpKa: KOHTPOJbHBIE, Ipaduyeckue padoThl, TECTUPOBA-
HUE, IOMAaIllHUE 3aJJaHusl, 9CCE, MINCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIp.;

— € MHCIOJIb30BaHMEM KOMIBbIOTEpa: padoTa ¢ 3JIEKTPOHHBIMU 00pa3oBa-
TeNbHBIMU pecypcaMM, TeCTUpOBaHHE, pedeparhl, KypCcoBbIE NMPOEKTHI, Ipa-
¢uyeckue paboThl, TUCTAHIIMOHHBIE (POPMBI U JIp.;

IIpM  BO3MOXKHOCTH YCTHasl IPOBEPKA C HCIIOJIB30BAHUEM CIIELUAJIBHBIX
TEXHUYECKUX CPENCTB (ayAHOCPEICTB, CPEICTB KOMMYHHUKAILIUU, 3BYKOYCH-
JMBAOILEH amnmaparypsl U Jp.): JTUCKYCCHH, TPEHUHTH, KPYIJIbIe CTOJIBI, CO-
Oece1oBaHMsl, YCTHBIE KOJUIOKBUYMBI U JIp.

C napywenuem
ONnopHO-
08U2AMENbHO20
annapama

— IHMCbMEHHAs IIPOBEPKA C UCIIOJIb30BAHUEM CIELHAIBHBIX  TEXHUYE-
CKHX CpPEICTB (aJIbTepHATUBHBIX CPEJCTB BBOJAA, YIPABIEHUS KOMIIBIOTEPOM
U JIp.): KOHTPOJIbHBIE, TpadruecKue paboThl, TECTUPOBAHKE, JOMAIIIHUE 3a/1a-
HUs, 3CCE, TUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U 1IP.;

— yCTHas IIPOBEPKA,  C UCIOJIb30BAHUEM  CIIELIMAIBHBIX  TEXHUYE-
CKHUX CpEeACTB (CpeACTB KOMMYHHUKAIMN): AMCKYCCHUHU, TPEHUHTH, KpPYyTjble
CTOJIBI, cOOECeI0BaHNUs, YCTHbIE KOJNIOKBUYMBI U JIp.;

C UCIIOJIb30BAaHUEM KOMITbIOTEPA M crienranbHoro 110 (ampTEpHATUBHBIX
CPEICTB BBOJA U yIIpaBJIeHUs] KOMITBIOTEPOM U Jp.): pabora ¢
ANEKTPOHHBIMU 00pa30oBaTeNIbHBIMU pecypcaMu, TeCcTHUpOBaHHE, pedepartsl,
KypCOBBI€ MIPOEKTHI, rpaduieckue paboThI, TUCTAHIMOHHBIE (HOPMBI
MpeINoYTHUTENbHEEe 00yJaloIUMCs, OTPaHUYEHHBIM B IEPEBUKEHUH U JIP.
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Ananrauusi Npouexypbl NpoBeJeHus MPOMEKYTOUYHOM aTTecTAluM sl
HHBaJIua0B u Jun ¢ OB3:

B xone npoBeneHns mpoMeXyTOYHOM aTTeCTAlUU PETyCMOTPEHO:

— TIpeabsBICHHE 00YyYarOMUMCS MEYaTHBIX U (MJIM) 3JIEKTPOHHBIX MaTepua-
J0B B hopMax, aAanTUPOBAHHBIX K OTPAHUYEHUSIM UX 310POBbS;

— BO3MOXXHOCTb IOJIb30BAThCS MHJIUBUAYAIbHBIMU YCTPOUCTBAMHU U CpEJl-
CTBaMH, TMO3BOJIAIONIMMH aJalTUPOBATh MaTEPHAIIbI, OCYHIECTBIATh MPUEM U Tie-
penady nHGOPMAIMH C YIETOM WX WHAUBUAYATHLHBIX 0COOCHHOCTEH;

— YBEJIMYEHUE NPOJOJDKUTENBHOCTH IPOBEACHUS aTTECTALINH;

— BO3MOXXHOCThb INPUCYTCTBUSL ACCUCTEHTAa W OKa3aHUS UM HEOOXOIUMOIA
MOMOIIK (3aHATh pabodee MeCTO, MEepPeBUraThCs, MPOUYUTATh U OPOPMUTH 3aja-
HUE, O0IIAThCS C MPENoAaBaTeIeM).

@opMbl MPOMEKYTOUHOM aTTECTAUU i1 UHBAIUIOB U Jinll ¢ OB3 10omkHBI
YUUTHIBATh WHAMBUAYAJIbHBIE M TMCUXO(PHU3UYECKUE OCOOCHHOCTU OO0Yy4aroIiero-
csi/ooyuaromuxcst mo AOIIOIT BO (yctHo, nucbMeHHO Ha Oymare, MUCbMEHHO Ha
KOMITbIOTEPE, B POPME TECTUPOBAHUS U T.I1.).

CrnenuajbHble yCJI0BHsl, o0ecriednBaeMble B Mpolecce MpenogaBaHus
AUCIHUILIHHDBI

Cmyoenmaul ¢ HapyuWieHUuIMU 3PEeHUs

— MpeaocTaBiIeHre 00pa30BaTEILHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmate, MO3BOJISIONIEM MEPEBOAUTH MIOCKONEUYATHYIO UH(GOPMAIIUIO B ayIUallb-
HYIO WK TaKTUJIBHYIO PopMy;

— BO3MOXKHOCTh HCIIOJIb30BaTh WHIWBUAYaJIbHbIC YCTPONCTBA M CPEACTBA,
MO3BOJIAIONIME aaNTUPOBATh MaTepHUabl, OCYIIECTBIATh MPUEM U Tepeady WH-
dbopmaryu ¢ y4eToM WHIAUBUYATBHBIX OCOOCHHOCTEH M COCTOSIHUSA 370POBBS CTY-
JICHTA;

— IIPEIOCTABJIEHUE BO3MOXKHOCTHU IPEIKYPCOBOTO O3HAKOMIIEHUS C COJEP-
YKaHUEM Y4eOHOW NUCIMIUIMHBI U MaTePUaiOM IO KypCy 3a CU€T pa3MelieHUs UH-
dbopmaluu Ha KOPIOPaTUBHOM 00pa3oBaTEILHOM MOPTAJIE;

— HCHOJb30BaHUE YETKOTO M YBEJIMYEHHOIO MO pa3mepy upudra u rpadu-
YECKUX 00BEKTOB B MYJIbTUMEIUMHBIX TTPE3CHTAITUSX;

— UCIIOJIb30BAaHUE MHCTPYMEHTOB «JTyMay, «IPOXKEKTOpP» MpHU paboTe C UH-
TEPaKTUBHOM JIOCKOW;

— O3By4YMBaHHUE BU3YyalIbHOU MH(OpMAIMH, IPEACTABICHHON 00yUYatOIUMCS
B XOJI€ 3aHSTHUM;

— olecrieueHue pa3aaTOUYHBIM MaTepuaaoMm, AyOJUpYyHOIKUM HH(pOpMaIHIO,
BBIBOJIUMYIO Ha IKPaH;

— HaJIMYWe MOJANMCEH U ONMUCAaHUS Y BCEX UCIOJIb3YEMbIX B Ipoliecce 00y-
YEHUS PUCYHKOB M HMHBIX Tpadudeckux 0OBEKTOB, UTO NaéT BO3MOKHOCTH Tepe-
BECTHU MMHCbMEHHBIN TEKCT B ayAUAJIbHbIN,

39



— ofecrmeyeHne 0coOOTro PEeueBOro peXuMa MPETNOoIaBaHus: JCKIIUA YUTa-
IOTCSI TPOMKO, pa300pUnBO, OTYETIUBRO, C TAy3aMU MEXIY CMBICJIOBBIMH OJIOKAMH
uHpOpMaIuK, 00eCIeYnBaeTCs WHTOHMPOBAHUE, MOBTOPCHHUE, AKIICHTUPOBAHHME,
npopHIAKTHKA PACCCHBAHUS BHUMAHUS;

— MUHUMHM3AIMS BHEIIHETO IIyMa U O00ECIICYCHHE CIIOKOWHOW ayIuabHOM
00CTaHOBKHU;

— BO3MOXXHOCTbH BECTH 3aIUCh Y4eOHON MH(OpPMAIMK CTyJICHTaMH B yJ100-
HOU JuIs HUX (opMe (ayuaibHO, ayMOBU3YalIbHO, HA HOYTOYKE, B BUC IIOMETOK
B 3apaHee MOATOTOBICHHOM TEKCTE);

— YBEJIUYCHHUE JIOJU METOOB COIMAILHOW CTUMYJISAIMK (0OpalieHue BHH-
MaHUs, aneJUIAIUsA K OTPAaHHYCHUSAM 10 BpeMEHHU, KOHTaKTHBIC BHJIBI padoT, TPpyI-
TIOBBIC 3aJJaHUS | JIp.) Ha MMPAKTUICCKUX U JIAOOPATOPHBIX 3aHATHIX;

— MHHHMH3HPOBAHHUC 3aJaHHi, TPEOYIOIIMX aKTHBHOTO HCIOJb30BaHUS
3PUTEIIBHOM MaMSTH U 3pUTEIILHOTO BHUMAHWS,

— MPUMEHEHHE IMOATAIMHON CHCTEMBI KOHTpPOJs, 0oJiee YacThlii KOHTPOIb
BBITIOJTHCHHMS 3a/IaHUH JIJIST CAMOCTOSTEIILHOW PabOoTHI.

Cmyodenmul ¢ HapyuwieHUAMU ONOPHO-08U2AMENbHO20 annapama

(MaJIOMOGI/IJ'II)HbIe CTYACHTDBI, CTYACHTbI, UMCIOINHUEC TPYAHOCTH IEPECABUKEC-
HUSA U MAaTOJOIMI0 BEPXHHUX KOHC‘IHOCTEﬁ)

~ BO3MOXXHOCTh HCIIOJIh30BATh CIICIIMATIEHOE TIPOTPAMMHOE OOCCTIICUCHHE U
crieruanbHOe 000PYI0BAaHUE W TTO3BOJISIONICE KOMIIEHCHPOBATh JBUTATEIHLHOE Ha-
pyleHue (KOISICKU, XOIyHKH, TPOCTH U JIp.);

~ TPEIOCTAaBJICHUE BO3MOYKHOCTH TPEIKYPCOBOTO O3HAKOMIICHHSI C COJEp-
YKaHUEM Y4eOHOW MUCIMIUIMHBI U MaTEPHUAJIOM IO KYPCy 3a CUET pa3MeIIcHUs WH-
dbopman Ha KOPIIOPATHBHOM 00pa30BaTEILHOM MOPTAJIE;

~ TPUMEHCHHE JOTOJIHUTEIIBHBIX CPEJICTB aKTHBHU3AIMM IPOIECCOB 3aIlo-
MUHAHUS U TIOBTOPEHUS,

~ OIopa Ha ONpPECIICHHBIC M TOYHBIE TTOHSTHS,

~ HCIIOJIb30BaHUE TSl MULTIOCTPAIIUH KOHKPETHBIX IPUMEPOB;

IIPUMEHEHHUE BOIIPOCOB JIJIT MOHUTOPHUHTA TOHUMAHHS;
paziesieHre N3y9aeMoro Mareprasia Ha HeOOIbIINE JJOTHIECKUE OJIOKH;

— YBEIWYEHUE JOJIU KOHKPETHOTO MaTepHasia U COOJI0/IeHHEe MPUHITUIIA OT
MIPOCTOTO K CIOKHOMY TP OOBSICHEHUH MaTepHaa;

~ HaJMYue YETKON CHUCTEMBI M aJITOPUTMA OPTaHU3AIUU CaMOCTOSTEIIbHBIX
paboT ¥ IPOBEPKH 3a7aHUH C 00A3aTCIIBHON KOPPEKTUPOBKOW U KOMMEHTAPHSIMH;

~ YBEJMYEHHUE JO0JW METOAOB COLMAIBHOW CTUMYJALMU (OOpalieHue BHU-
MaHUsI, anmeNsanusa K OTpaHUICHUSAM 110 BpEMEHH, KOHTAaKTHBIC BHJIBI padOT, TPYII-
MOBBIE 3aJIaHUS AP.);

— olecrnieyeHne OECMPEnsITCTBEHHOTO JOCTYyMa B MOMEIIEHUS, a TaKXKe Tpe-
ObIBaHUS HUX;

~ HAJIWYUE BO3MOXXHOCTH WCMOJB30BaTh WHAWBHUAYaJIbHBIC YCTPOWCTBA H
CpPEIICTBA, MO3BOJISIONINE 00SCTICUNTh PeaTN3alii0 IPTOHOMUYECKUX MTPUHITUTIOB U
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kKoMdopTHOE TTpeObIBaHNE HA MECTE B TEUCHHE BCETO Meproja ya€Obl (TI0ICTaBKH,
CTHCIIMATILHBIC TTOAYIIKH H . ).

Cmyoenmbol ¢ HAPYUICHUAMU CAYXA
(rayxue, caadocabimanme, No3AHOOIJI0OXIINE)

— mpeaocTaBieHre 00pa30BaTENbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
¢dbopMate, MO3BOJISIONIEM MEPEBOAUTH ayIUaTbHYI0 (DOPMY JIEKIIMH B IUIOCKOIIE-
YaTHYIO WH(OPMALIUIO;

— HaJgu4ue BO3MOXKHOCTH HCHOJIb30BaTh WHIANUBUAYATbHBIE 3BYKOYCHIIH-
BAIOIIME YCTPOMCTBA U CYPAOTEXHUYECKUE CPEJICTBA, MO3BOJIAIONINE OCYIIECTB-
JSATh NpUEM U mepeaady UHQOpMaIMK; OCYLIECTBIATh B3aUMOOOPATHBIIN MepeBo
TEKCTOBBIX M aynunogaiinoB (OJIOKHOT ISl PeYeBOTO BBOJA), @ TaKXKE€ 3alUCh U
BOCIPOU3BEICHUE 3pUTEIBHON HH(POPMALUY.

— HaJM4Me CHUCTEMbl 3a/JaHUN, OOECHEeUMBAIOLIUX CUCTEMAaTH3AIUI0 BEp-
0ampHOTO MaTepHala, €ro CXeMaTU3allnio, MEPEeBO/ B TAOJMIIbI, CXEMBI, OTIOPHBIE
TEKCTBI, TJI0CCAPH;

— HaJTWM4Mie HarJIJHOTO COMPOBOXKICHUS H3ydyaeMOro MmaTepuana (CTpyK-
TYpPHO-JIOTUYECKHE CXEMBbI, TaOIUIbl, rpapuKu, KOHIIEHTPUPYIOLIME U 000011at0-
mue nH(OPMaLIKIO, OTIOPHBIE KOHCIIEKTHI, pa3/1aTOuHbIN MaTepuan);

— Hajgu4ue 4ETKOW CHCTEMBl U aJrOpUTMa OpraHU3aluU CaMOCTOSTENbHBIX
paboT 1 MPOBEPKHU 3aaHUI C 00s13aTEIBHON KOPPEKTUPOBKON 1 KOMMEHTAPHIMH;

— obecrieueHne MPaKTUKU OMEPEKAIOIIET0 YTEHHS, KOTJa CTYACHTHI 3apa-
HEe 3HAKOMSTCS ¢ MaTepUajoM U BBIJCISIOT HE3HAKOMBIE U HEMOHATHBIE CJIOBA U
(bparMeHThl;

— 0COOBIN peueBOl PeXUM padOTHI (OTKAa3 OT JJIMHHBIX (Ppa3 U CIOKHBIX
IPEI0OAKEHHUM, XOpo1uasi apTUKYIISILMS; YeTKOCTh U3JI0KEHHSI, OTCYTCTBUE JIMIITHUX
CJIOB; MOBTOpEHHE (Ppa3 0e3 M3MEHEHUS CIIOB U MOPSAIKA UX CIeoBaHUSs; o0ecrie-
YeHHE 3PUTEIHLHOTO0 KOHTAKTa BO BpEMsSl FOBOPEHHsSI M 4yTh 0OoJjiee MEAJIEHHOTO
TEMIIa PeYH, UCIOJIb30BaHNE €CTECTBEHHBIX KECTOB U MUMHUKH);

— 4y€TKoe COOJIOJICHUE AJTOPUTMA 3aHITHS U 3alaHui JIJISI CaMOCTOSTENb-
HOW pabOoTHl (Ha3bIBaHWE TEMBI, TOCTAHOBKA IEJIM, COOOIEHUE M 3aluCh TUIaHa,
BBIJICTICHUE OCHOBHBIX MOHSATHI M METOJOB MX M3YYCHHs, yKa3aHUE BHUIOB Jecs-
TEJIBHOCTH CTYJEHTOB M CIIOCOOOB MPOBEPKH YCBOEHUSI MaTepuala, ClIoBapHas pa-
6ota);

— co0mrozieHue TpeOOBaHUH K MPEAbIBIIEMbIM YIEOHBIM TEKCTaM (pa3OuB-
Ka TEKCTa Ha YacCTH; BbIJEJIEHUE OMOPHBIX CMBICIOBBIX IMyHKTOB; MCIOJb30BAHUE
HATJISIIHBIX CPEJICTB);

— MHUHUMU3AMKS BHEITHUX [ITyMOB;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIM U TpaduuecKuii
MaTepuai; KOMIUIEKCHOE MCMOJIb30BaHUE MMCbMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKAalLMU Ipu paboTe B IPyIIIE;

— COYETaHWE Ha 3aHATHUSIX BCEX BUIOB PEUEBOM AESITENBLHOCTU (TOBOPEHUS,
CIIyIIaHUsl, YT€HUS], MIUCbMa, 3pUTEILHOTO BOCIIPUATHS C JIMLa TOBOPSIIETO).
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Cmyoenmol ¢ nPOUYUMU 6UOAMU HAPYULECHUL
(AII ¢ HapymieHusIMHM pedu, 3a00/1eBaHNs IHAOKPUHHOM, HEHTPAJIbHOM
HEPBHOI U CEPAEYHO-COCYAUCTOM CUCTEM, OHKOJIOTHYeCKHe 3200/1eBaHU)

— HaJM4YMe BO3MOKHOCTH HCIOJIb30BaTh WHIWBHUAYaJbHBIC YCTPOWCTBA U
CpEICTBA, MO3BOJISIIOIINE OCYHIECTBIATh MPUEM U TIepeady HHGOpMalluu;

— HaJu4he CHUCTEMbI 33/JaHUl, OOECIEeUMBAIOIIUX CHUCTEMATH3AIUIO BEp-
OaJIbHOrO Marepuaia, ero CXeMaTH3aluio, MepeBo B TAOJIMIIbI, CXEMbI, OIIOPHBIE
TEKCTBI, [JI0CCAPUH;

— HaJWYME HATJISIAHOTO COMPOBOXKIACHUS U3y4aeMOT0 MaTepUAIa;

— Hajau4ue 4YETKOW CHCTEMBI M aJrOpUTMA OpraHU3allMu CaMOCTOATEIIbHBIX
paboT 1 MPOBEPKU 3aJIaHUI C 00A3aTEIbHON KOPPEKTUPOBKON U KOMMEHTAPHUSIMU;

— o0ecrnieyeHne MPaKTUKUA OMNEPEKAIOIIET0 YTEHUs, KOI/la CTYJEHTHI 3apa-
HEE 3HAKOMSITCSI C MaTE€pUaIOM U BBIACIISIIOT HE3HAKOMBIC U HETIOHSITHBIE CJIOBA U
bparMeHTsl;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIN U TpaduuecKuii
MaTepuall; KOMIUIEKCHOE MCIOJIb30BAHHE MUChbMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKAIMK 1Py paboTe B TpyIIIE;

— COYETAHHWE Ha 3aHATUSIX BCEX BUJIOB PEUEBOM JEATEIBHOCTH (TOBOPEHUS,
CIIyLIAHUSI, YTCHUS, TUCbMa, 3pUTEILHOTO BOCTIPUSITHUS C JIUIA TOBOPSIIIIETO);

— npeaocTaBieHre 00pa30BaTEIbHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— NPEJOCTAaBICHUE BO3MOKHOCTH MPEIKYPCOBOIO O3HAKOMIIEHHS C COJEpP-
YKaHUEM Y4eOHOW NUCIMIUIMHBI U MaTepUaioM IO KypCy 3a CU€T pa3MelIeHUs UH-
dbopman Ha KOPIOPATUBHOM 00pa30BaTEIBLHOM MOPTAJIE;

— BO3MOXKHOCTh BECTH 3allUCh yueOHOW MH(pOpMAIUU CTYJEHTaMHU B yA00-
HOM sl HUX ¢Gopme (ayAHalibHO, ayJMOBU3YyaJbHO, B BUJE MOMETOK B 3apaHee
MOATOTOBJICHHOM TEKCTE).

— MPUMEHEHHE TMOATAMHOM CUCTEMBbI KOHTPOJISI, 00Jie€ YacCThIii KOHTPOJb
BBITIOJTHEHHUS 3aJaHUN JIJIT CAMOCTOSATEIILHONU PaOOThI,

— CTHUMYJUPOBAHHE BHIPAOOTKHU y CTYJICHTOB HABBIKOB CAMOOPTaHU3AINHN U
CaMOKOHTPOJIS;

~ HaJIW4Me may3 JJisl OTJbIXa U CMEHBI BUOB JCSITEILHOCTH IO X0y 3aHs-
THUS.
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