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PaGouas mnporpamma mmcuuminHel «MeHeIDKMEHT» pa3paboTaHa Ha OCHOBE
OI'OC BO 38.03.01 DxoHoMmuKa (ypoBeHb OakalaBpara), yTBEPKIEHHOTO IIPH-
Ka3oM MuHucTepcTBa 06pasoBanus 1 Hayku PD 12 wos6ps 2015 r. Ne 1327,

ABTOD:

JIOLIEHT, KaHJ. 3KOH. HayK M.A. Hectepenko

Pabouas mporpamMma o6cyXkaeHa M PEeKOMEHIOBaHA K YTBEPKICHHIO pEIIeHHEM
Kagepbl TOCYJapCTBEHHOIO ¥ MYHHIIMIIAIBHOTO yrpaBinenus 14 ampens 2020 r.,
npoTtokoa Ne 30.

3aBenyromuit kadenpoii, mpodeccop / E.H. benkuna

PaGovas mporpamma onoOpeHa Ha 3aceJaHHH METOIMYECKONW KOMHCCHM YYETHO-
¢uHancoBoro dakyisrera, 21 anpens 2020 r., mpotokon Ne 7.

Ipencenarens /
METOINYECKON KOMHUCCHHA

)
KaHJ. 9KOH. HayK, mpodeccop O/Z 17 3.1. Kpyrnsak

PykoBogutenn
OCHOBHOH NpPOQEeCCHOHAITBHOU
00pa3oBaTeNIbHOM POrpaMMBI

I-p 3KOH.HayK, mpodeccop M.®. Cadonoba




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Henbr0 0CBOEHUA IUCUHUILIMHBI «MEHEIKMEHT» sBIseTCs (HOPMHUPOBAHUE
KOMILJIEKCA 3HAHUI O MEHEKMEHTE KaK HayKe M BHJIE YEJIOBEUECKOU JEeATEIbHO-
CTH, & TaK’K€ BbIpaOOTKa OCHOBHBIX YMEHUIN M MPAKTHUYECKUX HABBIKOB B 00JIACTH
COBPEMEHHOT'O YIPABJICHHUS OpPraHU3alUed U €€ CTPYKTYPHBIMHU MOJpa3eiaeHUs-
MHU.

3agauM IMCUMIIMHBL:

—(hOopMUpPOBAHNE 3HAHUI TEOPETUUECKUX OCHOB MEHEPKMEHTA JJIsl PEIICHUs
OpraHM3allMOHHO-YIPABICHUYECKUX 33Jad pelIeHus B MPOo(ecCHOHAIBHON Jes-
TENbHOCTH;

— O3HAKOMJIEHHE C OCHOBAMM IPAKTUYECKOIO MEHEIKMEHTa (MOJEISIMHU U
METO/IAMHM, MPAKTUYECKUMH MOAXOAaMU U MPUEMaMHU, UCIIOJIb3yEMbIMHU B JTUATHO-
CTHKE MPOOJIEMHON CUTyallun);

— BbIpa0aThIBAHNE YMEHUI KCIIOIb30BATh MPUHLUIIBI U COBPEMEHHBIE METO-
JIbl YIIPABJICHUS ONEpALMSIMU BO BHYTPEHHEW Cpejie OpraHu3alliH, a TaKXKe pe-
[JIAMEHTALMN JI€ITeIbHOCTH Majol TPYIIbl, CO3/JaHHOM MJid peanu3aluyd KOH-
KPETHOTO SKOHOMHYECKOTO MPOEKTA;

—(opMHUpPOBAaHNE HABBIKOB Pa3pabOTKHU M OLEHKHU YIPABICHUYECKUX PEUICHUIN
C YYETOM KPUTEPHUEB COLUATBHO-IKOHOMUYECKON 3()(HEKTUBHOCTH, PUCKOB U BO3-
MO>KHBIX COLIMAIIBHO-3KOHOMHUYECKHUX ITOCJIEICTBHM.

2 IlepeyeHb MIaHUPYEeMbIX Pe3yJbTATOB 00y4YeHUs MO AUCHH-

IVINHE, COOTHECCHHBLIX C IVIAHUPYEMBIMHU peE3yjJdbTaTaMU O0CBOCHHUSA
OIIOII BO

B pe3yabraTe 0CBOCHUS IMCHMILIMHBI (DOPMHUPYIOTCH CJIeAYyOIIHE KOM-
NMeTeHUnu:

OIIK-4 — cnocoOHOCTh HaXOAUTh OPTaHU3AIMOHHO-YIIPABICHUECKHUE pele-
HUS B MPOGECCUOHAIBHON JIEATEIbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBCH-
HOCTB;

[1K-9 — cnocoOGHOCTh OpraHU30BaTh ACSATEIBHOCTh MaJION TPYIIbI, CO3aH-
HOU IS pealin3alliid KOHKPETHOTO 3KOHOMUYECKOTO MPOEKTa;

[IK-11 — cmocoOHOCTh KPUTHUYECKH OICHHUTHh IMpEJiaracMbleé BapUAHTHI
yIpaBJIeHYECKUX pelieHuid U pa3padoTaTh 1 000CHOBATH MPEIIOKEHUS 110 UX CO-
BEPIIICHCTBOBAHUIO C YYETOM KPUTEPUEB COIMATBHO-DKOHOMUYECKON 3(PheKTHB-
HOCTH, PUCKOB M BO3MOHBIX COLIMAIbHO-3KOHOMUYECKUX MOCIIEICTBUI.

3 Mecto nucuniuindbl B cTpykrype OIIOII BO

Jucoumiuaa «MEHEeIKMEHT» SBIIICTCS JUCHHUIUIMHON 0a30BOM dYacTH
OIIOIT BO moarotoBku obOywaromuxcs o HampasieHuto 38.03.01 DxoHommKa,
HaIIpaBJICHHOCTh «byXranTepckuil yuer, aHajau3 U ayIuT».

3



4 O0beM AMCHUININHBI (180 9acoB, 5 3a4ETHBIX €MHMUII)

Bunst yueOHoli paboThI

O0beM, yacoB

OuHas 3aouHas

KonTakTHas padora 55 13
B TOM YHCIIE:
— ayJUTOpHAs 110 BUAAM 52 10
y4eOHBIX 3aHATHIA

— JICKITNH 18 4

— MPAKTHIECKUE 34 6
— BHEAYUTOpPHAs 3 3

— 9K3aMeH 3 3
CamocrosiTesibHas padoTa 125 167
B TOM YHCIJIC:
— MPOYKE BUBI CAMOCTOSI- 125 167
TEJILHON pabOTHI

‘ HToro mo qpucumMninue ‘ 180 180

5 Coaep:xaHue TUCUUILIUHBI

ITo utoram uzyyaeMon JTUCHMUILUIMHBI O0yYAIOIIUECS CIAI0T AK3aMEH.

JucruruinHa uzydaercs Ha 2 Kypce, B 4 cemecTpe 04HON GPopMbl 00yUeHMUS,
Ha 2 Kypce, B 4 cemecTpe 3a04HON (HOpMbI 0OyUEeHUS.

Conep:kaHue ¥ CTPYKTYPA IMCIHHUILIMHBI 10 0YHOI (popMe 00yueHus

Buabl yueOHol padoThl, BKIOYAS
CAMOCTOSITEIbHYI0 PadoTy CTy-

2
2 £
AR
No Tema. 2 = $ | ICHTOB U TPY/10€MKOCTD (B yacax)
=
n/n OCHOBHBIE BOIIPOCHI E 2 s IIpaktu- | Camocro-
s =2 © | Jlexmuu 4eCcKue ATeIbHas
e = saHsaTHs | pabora
Paznen |. OcHOBBI MeHeIZKMEHTA
MeHeq:KMeHT KaK BUJ AesTeJIbHO-
CTH
1. CymHocTh 1 3HaYeHHE MMOHATHUS
OIIK-4,
1 | «MEHEeIKMEHT» K-11 4 2 2 13
2. Yupasnendeckuit Tpyn. Uepapxus
MEHEIKMEHTA
3. llenu u 3a1aun MEHEHKMEHTA
IBOJIOLUS MEHEKMEHTA
1.Ileproasl hopmMupoBaHus ynpas-
JICHYECKOM MBICIIH T1K-9,
2 4 2 4 14
2.Pa3Butne MeHemxmenTa kak Hayku | [1K-11
3. Pa3BuTHe TeopuH yrpaBiieHUs B
Poccun




o < Buabl yueOHol padoThl, BKIOYAS
= S | a| camocTosTelbHYI0 padoTy cTy-
No Tema. % § § JE€HTOB H TPYI0€MKOCTH (B 4acax)
n/n OCHOBHBIE BOIIPOCHI E = s [Ipaktu- | Camocto-
=2 | Q| Jlexuun YyecKHe | ATeIbHas
S = 3aHATHA pabora
Meronos1ornyeckue OCHOBbI Me-
HeIKMEHTAa OIIK-4,
3 | 1.3akoHOMEpHOCTH MEHE)KMEHTA IK-9, | 4 2 4 14
2.3aK0HBI MEHEKMEHTA [IK-11
3. IlpuHIMIBI MEHEDKMEHTA
Mopenu U BBl MEHEIKMEHTA
1. MupoBoii onbIT (POpMUPOBAHUS OIIK-4,
: MOJIEJIEH MEHEIHKMEHTA IIK-9, : 2 : 14
[IK-11
2. Bunapl MeHeHKMEHTA
Pasznea |l. TexHosrorusi MeHeIKMeHTA
Oprasuszanus Kak COUAIbHO-
IKOHOMMYeCKasi cucTeMa
1.Opranu3zanus kak 00ObEKT yrnpas- OIIK-4,
3) LIS IK-9, | 4 2 4 14
[IK-11
2. BHyTpeHHsIs cpelia OpraHu3aIim
3. BHemHss cpefia opranuzanuu
MeHeT:KMEHT KaK MpoLecc ynpas-
JIeHusi: QYHKIUM MEeHeIKMEeHTAa
1. Ilonsarue u 3HaueHue QyHKIUN OIIK-4,
6 | ympaBneHus TIK-9, 4 2 4 14
2. O0mue GpyHKINN MEHEIKMEHTA [IK-11
3. KonkpeTHble QyHKIMM yTIpaBiie-
HUS
MexaHU3MbI MEHE:KMEHTA:
ylpaBJieHYeCKUe peleHusi U Me-
TOABI YIIPaBJIeHUS OTIK-4,
v 1. CYIHHOCTB YIPABICHUECKUX pe- K-9, | 4 5 4 14
IICHUIA U UX KJIACCU(PUKAIUS MK_11
2. TexHonorus NpUHITHS YIPaBICH-
YECKOTO PEIICHHUS
3. MeTogp! ynpaBiaeHus
Paznea I1l. CounanbHo-ncuxojiornyeckrue 0OCHOBbI MEHEIKMEHTA
BaacTh M IH1ePCTBO B MEHEIK-
MEHTe
I.KOJIJ'ICKTIEB U er0 0COOCHHOCTH: OTIK-4,
g | KOMaHIHBIH MO/IXO] B YNPABIIEHUH K9 | 4 9 4 14
2. IcTOYHUKY U BUABI BIACTH K11
3. XapaKkTepucTHKa CTHIICH yIpaB-
TIeHUS
4. Yupaienue KOHQIUKTaMH
¢ PeKTUBHOCTH MEHEKMEHTAa OIIK-4
9 | 1. KiroueBbie (haKTOPHI yCIICIIHOM HK-ll’ 4 2 4 14
paboThl KOMaHIbI




Buabl yueOHol padoThl, BKIOYAS
CaMOCTOSITEJIbHYIO PadoTy CTy-

3 g
S| &
No Tema. 2 5 S | ICHTOB H TPYI0EMKOCTE (B yacax)
n/n OCHOBHBIE BOIIPOCHI E = s [Ipaktu- | Camocto-
=2 | Q| Jlexuun YyecKHe | ATeIbHas
o = 3aHATUA pabora
2. Kpurepuu u nokaszatesnu 3¢ hek-
THUBHOCTH MEHEHKMEHTA
3. IlpusHaku >3 PeKTUBHOTO Me-
HEJDKMEHTA
Hroro 18 | 3 | 125
Conepskanue ¥ CTPYKTYPA IMCHUIIMHBI 10 32049HOi dopme 00yueHust
o Buabl yueOHoi1 padoThl, BKIKYasA
ﬁ = o | camMoCTOsITe/IbHYI0 PadoTy cTy-
No Hanmenoanue Tembl 2= S | meHTOB M TPYa0eMKOCTD (B Yacax)
W C YKa3aHUEM OCHOBHBIX g = S . Tc ]
BOIPOCOB S = = pakTu aMOCTO
e E O | Jekuun YEeCKHe ATENbHAs
e = saHsaTHs | pabora
Pa3zpnen |. OcHoBbI MeHEIKMEHTA
MeHeI:KMEHT KaK BH/I IeITeJIbHO-
CTH
1 CymHocTh ¥ 3HAaYCHHUE MOHSITHS OTIK-4,
1 | «MeHemKXMEHT) K-11 4 2 2 18
2 YupasneHueckuit Tpya. Uepapxus
MEHEIKMCHTA
3 llenu u 3amaun MEHEHKMEHTA
IBOJIIOLIMS MEHETKMEHTA
1.Ileproasl hopmupoBaHus ynpas-
JIEHYECKOM MBICIIH T1K-9,
2 4 - - 20
2.Pa3Butne MmenemxmenTta kak Hayku | [IK-11
3. Pa3BuTHe Teopuu ynpaBieHHs B
Poccun
MeToaoI0ruH4ecKre 0CHOBBI Me-
HeIKMEHTa OI1IK-4,
3 | 1.3akoHOMEpHOCTH MEHEI)KMEHTA T1K-9, 4 - - 20
2.3aK0HBI MEHEDKMEHTA [TIK-11
3. IlpuHIMIBI MEHEHKMEHTA
Mopaenu ¥ BHABI MeHeKMEHTA
3. MupoBoii onbIT GOpMUPOBAHUS OTIK-4,
4 MojIeeit MeHeKMEHTa [K-9, | 4 ) i 18
[MK-11
4. Bujbl MEHEIKMCHTA
Paznen |l. TexHosorus MeHeaKMeHTa
Opranu3anus Kak couuaabHO- OTIK-4,
5 ZiK(())HOMI/I‘IeCKaSI cncgeMa K9, | 4 ) i 18
.Opranuzanus Kak OOBEKT yIpaB- MK_11
JICHHS




o < Buabl yueOHol padoThl, BKIOYAS
= S | a| camocTosTelbHYI0 padoTy cTy-
No Hanmenosanue Tembl 2. 5 | 5 | nenToB M TPyA0eMKOCThH (B 4acax)
C YKa3aHUEM OCHOBHBIX g5 S
n/m BOIPOCOB S = 5 [Tpaktu- | Camocto-
=2 | Q| Jlexuun YyecKHe | ATeIbHas
S = 3aHATHUS pabora
2. BHyTpeHHSss cpe/ia OpraHu3aIiu
3. BHewHsis cpefa opranu3anun
MeHeq:KMeHT KaK NMpouecc ynpas-
JIeHHA: (PYHKIMH MEeHeI)KMEHTa
1. ITonsiTue u 3HaYeHHE HYHKUIUI OIIK-4,
6 | ympaBieHus IIK-9, | 4 2 2 18
2. O0mue GpyHKINN MEHEIKMEHTA IIK-11
3. KonkpetHble pyHKIMH yrpaBie-
HUS
MexaHu3MbI MEHEIKMEHTA:
ynpaBiieHYeCKHe pelieHus u Me-
TO/ABI YIPABJICHUS OTIK-4,
7 l. CyI{IHOCTI) YIIPaBIEHYECKHUX pe- K9, | 4 ) i 19
HIEHUH U UX KJIaccu(uKaus MK_11
2. TexHONOTHs IPUHATHS YIIPaBIICH-
YECKOI'0 pelieHus
3. MeTojp! ynipaBieHUs
Pa3zpnen l11. ComuaibHO-IICHX0JI0THYeCKHE OCHOBBI MEHEIKMeHTa
BuiiacTh M 1U/1IEpPCTBO B MEHe/IK-
MEeHTe
1.KomiekTuB 1 ero 0coOeHHOCTH: OITK-4
o )
g | KOMaHIHBI{ MOJIXO/ B YMPABICHUH K9 | 4 i 5 18
2. VICTOYHWKY 1 BUJIBI BIACTH TK_11
3. XapakTepucTHka CTUJIEH ynpas-
JeHUS
4. YnpaBneHue KOH(IMKTaMU
¢ PeKTUBHOCTH MEHEIKMEHTA
1. KiroueBble pakTOpbl yCHEIIHON
paboThl KOMaH 1Bl OITK-4
9 | 2. Kpurepuu u nokazarenu 3¢dex- HK-ll’ 4 - - 18
TUBHOCTH MEHEIPKMEHTA
3. IlpusHaku >3 PeKTUBHOTO Me-
HEJDKMEHTA
Hroro 4 | 6 | 167




6 IlepeyeHb y4eOHO-METOAMYECKOT0 O0ecedyeHs1 1JIs1 CaMO-
CTOSITEJILHOM PAadO0THI 00YYAKOLIUXCS M0 JUCHUIIJINHE

MeToauveckue ykazanus (IJsl CaMOCTOSAATEJIbHOM padoThI)

1. MeHeKMEHT: METOJI. PEKOMEHJAIMN K MPAKTUYECKUM 3aHSITUSM U BBI-
MOJIHEHUIO CaMOCTOSITENIbHOM paboThl AJii O0y4arolUXCsl HAMpaBleHUs TMOJrO-
ToBKM 38.03.01 DxOHOMHKA, HANpPaBIEHHOCTh «byXranTepckuii yder, aHaiu3 U
aynuT» [DnekTpoHHbIi pecypc] / coct. M.A. Hecrepenko. — Kpacnogap: Kyol'AY,

2020. — Pexxum moctyma:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf

2. MeHeKMEHT: METOJl. YKa3aHUsI MO BBITIOJTHEHUIO KOHTPOJIBHBIX paldoT
JUIsT  O0y4aromuxcsi 3a04HOM (opmMbl 0Oy4YeHUs HANpaBJiICHUS  MOATOTOBKU
38.03.01 DkoHOMMKA, HAMPABICHHOCTh «bByXranTepckuil y4eT, aHaJIu3 U ayJIuT»
[DnexTponHBIN pecypc] / coct. M.A. Hectepenko. — KpacHonmap: Kyol'AY, 2020.

Pexum nocryna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf

/ @OH OLIEHOYHBIX CPEACTB VISl MPOBeIeHNs MPOMEKYTOYHO
aTTeCTAllUH

7.1 IlepeyeHb KOMIETEHUMA ¢ YKa3aHHEM 3TAaNOB UX ()OPMUPOBAHUS B
npouecce oceoenusi OITIOITI BO

Howmep Oransl GopMHpPOBaHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETEHIIUH 110
cemectpa* JUCLIMIUIMHAM, pakTHKaM B nipouecce ocsoenus: OIIO0IT BO

OITK-4 CriocoOHOCTHIO HAXOJUTh OPraHU3ALMOHHO-YIIPABJIEHYECKUE PEIlIeHUs B npodec-
CHOHAJIbHOW JESITEIbBHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTh

HNHCTUTYLIMOHATIBHBIN aHAIINA3

MeTo/1bl ONTUMAIIBHBIX PELIEHUIN

IIpaso

MapkeTHHIOBbII aHAJIN3

Amnamms OTpPAaCJICBBIX PLIHKOB

Memneoocmenm

Bbyxrantepckoe neno

byxranrepckuii ynpaBieHYECKUN ydeT

VYrpaBineHYeCKNH aHaIU3 B OTPACIIAX

Hpe,Z[IlI/IHJ'IOMHaSI IMpaKTHUKa

3amyra BeITYCKHON KBaNU(UKAMOHHONW pabOoThI, BKIIOYAsk HOArOTOBKY K 3alllUTe
Y IIPOLIETYPY 3AIIUTHI

0 || |RhWWIWW|IN

CnocoOHOCTBIO OpTraHnu30BaThb ACATCIBHOCTD Majoun TPYIIIIHI, CO3JIaHHOM 11 pca-
JIN3allM KOHKPETHOI'O SKOHOMHUYCCKOI'O IMPOCKTa

I1K-9

4 Meneodsxcmenm



https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf
https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf

Howmep Otansl OpMHUPOBAHUS U MTPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIIETEHIIHH 110
cemecrpa* JUCLIMIUIMHAM, pakTHKaM B npouecce ocsoenus: OI1I0IT BO

6 Byxranrepckoe neno

byxranrepckuil ynpaBieHYECKUN ydeT

[IpakTrKa 1Mo MoIy4YeHUIO MPOPECCUOHATBHBIX YMEHUH U ObITa MPOPECCHOHATb-
HOM 1eATENbHOCTH

Byxranrepckas skcriepTusa

[IpakTHka 1o moayyeHuto npohecCuoOHATBHBIX YMEHHUH U OIbITa IPO(HECCHOHAIIb-
HOH NeATEIbHOCTH

~N ([N OO (O

3aimuTa BeITYCKHOM KBATM(PHUKAIIMOHHON pabOThI, BKIIOUasi OJTOTOBKY K 3aIIUTE
Y TIPOLIEIYPY 3aIUTHI

CriocoOHOCTBIO KPUTHUYECKH OLICHUTH MpeilaraéMble BAPHAHTHI YIIPaBIEHYECKUX

pereHuii u pazpabotars 1 000CHOBATH MPEIOKEHUS 110 UX COBEPLICHCTBOBAHHIO
C YU4E€TOM KPUTEPHEB COLIUATBHO-3KOHOMUYECKOH 3()(heKTUBHOCTH, PUCKOB U BO3-

MO>KHBIX COIIMAJIbHO-3KOHOMMUYECKUX MOCIEICTBUN

ITK-11

MapkeTHHIOBbII aHAJIN3

Ananuz OTpacCJICBbIX PHIHKOB

AHanu3 pbIHKa [IEHHbIX Oymar

Meneoscmenm

Bbyxrantepckuil ynpaBieHUeCKHH yueT

OO WW W

Bbyxranrepckoe neno

[Ipon3BoicTBEHHAs MPAaKTHUKA: IPAKTUKA 10 MOITYYEHUIO POPECCUOHANBHBIX yMe-

6,7 . o
' HUH U ONbITa NPO(EeCCUOHATBHON IS TEIbHOCTH

8 YnpaBiieHdeckuil aHau3 B OTPACIIIX

8 Hayuno-uccienoBarenbckas pabota

8 [IpenaumniomMHas mpakTuka

8 3amuTa BeIMYCKHON KBaTM(DUKAIMOHHOM paboThl, BKIIFOYAs OJTOTOBKY K 3aIlIUTE
Y IIPOLIEIYPY 3AIUTHI

* HOMep ceMecTpa COOTBETCTBYET dTaiy (popMUPOBAaHHUSI KOMIETEHINH

7.2 Onucanune noka3arteJieil 1 KpUTepueB OLEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHBIX 3TANaX UX (POPMUPOBAHUS, ONTUCAHUE IIKATbI OIlEHUBAHUSA

[Inarupyemslie pe3yib- YpoBeHb OCBOCHHS
TaThl OCBOCHUS KOMITE- HEY/IOBIIETBO- OBJICTBOPH-
YA YA p OueHounoe
TEHIMU (MHIUKATOPHI pUTEIBHO (MU- TENBHO (MU- XOPOIIO OTnuaHO CPECTBO
JIOCTHXKEHUS] KOMIIETEH- | HUMAaJIbHBIN He HUMAJIbHBIH, (cpenHmit) (BBICOKHIA) p
1017079 JIOCTUTHYT) TIOPOTOBBIH)

OIIK-4 — cnocoOHOCTHI0O HAXOAUTH OPraHN3aIMOHHO-YNIPaBJIeHYeCKHe pelieHus B MpodeccnoHanbHOI Hes-
TeJIbHOCTH M TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTh

3HaTh:

- METO/IbI IPUHSTHUS YpoBerb  3Ha- | MuHUManbHO | YpoBeHb  3Ha- | YpoBeHb 3Ha- | Pedepar,
OpraHU3alOHHO- HUM HWXKE MHU- | TOMyCTHUMBIN HUIi B 00beMe, | HMII B 00BeEME, | JOKIAL,
YIPaBJIEHYECKUX pellle- | HUMAJIbHBIX YpPOBEHb 3Ha- | COOTBETCTBYIO- | COOTBETCTBY- TeCT, Keiic-
HUN TpeOoBaHUA, HUM, JAOMyIlie- | IIeM MporpaMMe | IoeM npo- | 3axaHus,

- IPABOBYIO U COLIMANIb- | UMEIH MECTO | HO MHOTO He- | MOATOTOBKH, rpamMme IMOAro- | 3cce, Auc-
HYI0 OTBETCTBEHHOCTD rpyObie omuOKK | TpyOBIX OINK- | JOMYINICHO He- | TOBKH, 0e3 | kyccus,
3a NPUHITHE PEIICHUH. 00K CKOJIBKO HETpy- | ommboK pyOexxHas




ITnanupyemsle pe3yib-

YpoBeHb OCBOCHHUS

TaThl OCBOCHUS KOMIIE- HEYJOBIETBO- yIOBJIETBOPHU- OuenouHOe
TEHINX (MHINKATOPHI pUTEIBHO (MU- TeIbHO (MH- XOpOo1ILOo OT1nuaHO CPEICTEO
JIOCTUKEHUS] KOMIIETEH- | HUMAaJIbHBIN HE HUMAaJIbHBIN, (cpenHmit) (BBICOKHIA) pen
I1N) JIOCTUTHYT) MOPOTOBBIH)

OBIX OmMOOK KOHTPOJIbHAS
pabota (mst
32049HOU

Ymersn: ¢dopmer 00y-

- CTaBUTH 1eaH U (op- IIpu pewmenuu | IIponemon- IIponemon- IIponemon- YCHHS)

MYJIMPOBATh 3aJlau, CTaH/IapTHBIX CTPHPOBAHEI CTPUPOBAHBI BCE | CTPUPOBAHBI

CBSI3aHHBIC C IPUHATHEM | 3aJad HE IpO- | OCHOBHBIE OCHOBHBIE yMe- | BCE OCHOBHBIE

YIpaBIEHYECKUX pellle- | IeMOHCTPHPO- YMEHHUs, pe- | HUSl,  pelIeHBl | yMEHus, pelle-

HUH BaHbl OCHOBHBIE | IIEHBI THUIO- | BCE OCHOBHBIE | HBl BCE OCHOB-

- BEIOMpATh ONTUMAIb- yYMEHHUs, HMEIH | Bble 3aJaud C | 3aJaud C HEerpy- | Hele 3ajaud C

HBIE METOJBI IPUHATHS | MECTO  TpyOble | HErpyOBIMHU ObIMH  OIIMOKA- | OTHACITHHBIMU

penIeHui OLINOKH omMOKaMu, MH, BBIIIOJHEHBI | HECYIECTBEH-

- UCTIONIb30BATh OIITH- BBIITOJTHEHBI BCC 3aJaHUs B | HBIMH HemOYe-

MaJIbHbIE METOIbI IIPH- BCE 3aJaHUs, | IIOJHOM O00BE- | TaMH, BBINOJI-

HSTHUS PEIICHUI. HO HE B IOJ- | M€, HO HEKOTO- | HEHBI BCE 3aja-
HOM 00BEMe pele C Hemouye- | HUS B TIOJHOM

TamMu o0BeMe

Baagers:

- HaBblKaMH BeIpakeHus | IIpu  pemenuun | Mmeercs wmu- | IIpogemoH- IIponemon-

CBOMX MBbICIeH u oboc- CTaHIAPTHBIX HUMAaJIbHBIN CTPUPOBAHEI CTPUPOBaHbI

HOBaHUS MHEHUS IIPU 3aja4 He Npo- | HA0Op HaBbl- | 0A30BbIE HABHI- | HABBIKM  ITIPH

NPUHATHY yIIPaBIE€HYE- | JAEMOHCTPUPO- KOB Ui pe- | K TpH pelle- | peleHnH  He-

CKOT'O PeIICHUS BaHBl  0a30BbIC | MIEHWS CTaH- | HUM CTaHAApT- | CTaHIAPTHBIX

- NCTIOJIL30BAHUS OC- HaBBIKM, MMENHM | JapTHBIX 3a- | HBIX 337ad ¢ | 3374a4 Oe3 omu-

HOBHBIX HOPMaTHBHBIX MecTo  TpyOble | 1ad ¢ HEKOTO- | HEKOTOPBIMH 0ok M Hemode-

JOKYMEHTOB P BBIOO- | OIINOKH pPBIMH HEO4Ye- | HeJo4eTaMu TOB

pe 3¢ hexTHBHBIX TaMH

YIpaBIEHYECKUX pelie-

1317078

- TEXHOJIOTUEH NIPUHS-

THS YIPaBICHYECKUX

pELICHUH.

ITK-9 — crioco0HOCTHI0 OPTraHU30BATh JeATEIbHOCTh MAJIOH IPYIIbI, CO3XAHHOM IJIsl peaju3anuu KOHKPeT-

HOI'0 JKOHOMHMYECKOI0 NPoeKTa

3HaTh:

- ICUXUYECKHE 3aKOHO- | YPOBEHb MuHumanbHO Yposenr  3Ha- | YpoBeHb 3HaHHU | Pedepar,
MEpPHOCTH Pa3BUTHS 3HAHUH HH- | JOIMYCTHUMBIH HUH B oObeme, | B 0ObeMe, COOT- | DOKIA,
YyeJloBeKa M O0IIeCTBA M | )K€  MHHH- | yPOBCHb 3HAaHHH, | COOTBETCTBYIO- | BETCTBYIOIIEM TecT, Kekc-
METO/Ibl pa3peIIeHHs MaJIBHBIX JIOIYIIEHO MHOTO | IeM IporpaMMe | mporpamme HOA- | 3aJaHus,
KOH(JIMKTOB TpeboBa- HEerpyOBIX OIIM- | TTOJTOTOBKH, TOTOBKH, 6e3 | acce, auc-
- TPYAOBOE U TpaXKAaH- | HUH, UMenu | 60K JOMyIIIEeHO  He- | OIMOOK Kyccus,
CKOE 3aKOHOJATENBCTBO | MECTO Tpy- CKOJIBKO HETpy- pyOexHas
U IIPaKTUKY UX NpUMe- Ople  ommo- ObIX OomMOOK KOHTPOJIb-
HEHUS KH Hast paboTa
- BHYTpPEHHHE periia- (st 3a04-
MEHTHI 5KOHOMHYECKOTO HOU (OpMBI
CcyOBeKTa. 00yueHus)
YMmern:

- AHAIM3UPOBATh IIPOLEC- IIponemoncrpu- | Ilpopemoncrpu- | IlpogemoncTpu-

CBI U SIBJICHUS, IPOHUCXO- IIpu peme- | poBaHBl  OCHOB- | POBaHBbl BCE OC- | pOBaHBI BCE OC-

JUIIIHE B JINYHOCTH 1 00- HUU  CTaH- | HblE YMEHUS, | HOBHBIE YMEHHUs, | HOBHbIE YMEHHUs,

IIecTBe JApTHBIX peIIeHBI THIIOBBIE | PEIICHBI BCE | PEIIeHBI BCE OC-

- pa3pabartbIBaTh opra- 3ama4 HE | 3aa4M C HETPy- | OCHOBHBIE 3aJa- | HOBHBIE 3aJa4H C
HU3aLIUOHHO- NIPOJIEMOH- ObIME  OmmMOKa- | YM C HerpyOBIMH | OTAETHHBIMH
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ITnanupyemsle pe3yib-

YpoBeHb OCBOCHHUS

TaThl OCBOCHUS KOMIIE- HEYIOBJICTBO- yJIOBJIETBOPH- Orerouroe
TEHINX (MHINKATOPHI pUTEIBHO (MU- TeIbHO (MH- XOpOo1ILOo OT1nuaHO CPEICTEO

JIOCTUKEHUS] KOMIIETEH- | HUMAaJIbHBIN HE HUMAaJIbHBIN, (cpenHmit) (BBICOKHIA) pen

I1N) JIOCTUTHYT) MOPOTOBBIH)

pacropsiquTeNbHBIE 10- | CTPUPOBAaHBI | MU, BBINIOJIHEHHI | OMMUOKAMH, BBHI- | HECYIICCTBCH-

KYMCHTBI, CIIOCOOCTBY- | OCHOBHBIE BCE 3aJaHUs, HO | MONHEHBI  BCE | HBIMH HeJo4YeTa-

FOIIHE TIOBBIIICHHIO YMCEHHS, HE B TIOJHOM | 33/laHUSI B TOJ- | MU, BBITIOJTHEHBI

3¢ dexTUBHOCTH pabOTHl | IMeTH Me- | 0OBeMe HOM 00BeMe, HO | Bce 3aJaHus B

MaJIOH TPyMIIbl, CO3IaH- | CTO TpyObIe HEKOTOpbIC ¢ | momHOM 00BeMe

HOM JUIsl peati3aluu OLINOKH HeJloYeTaMu

KOHKPETHOT'O 9KOHOMHU-

YECKOr0 IPOEKTa

- OLICHUBATh YPOBEHb

npodeccroHaIbHBIX

3HAHUW, yMEHUH, TICU-

XOJIOTHYECKOHN yCTOM-

YUBOCTH U KOMMYHHKA-

OCITEHOCTH PaOOTHHUKOB

YYeTHO-3KOHOMHUYECKHUX

CIIy)0

- onpeaesaTh 00beM

YUYETHBIX PaboT, CTPYK-

TYpy U YUCIEHHOCTh

pabOTHHUKOB OyXranTep-

CKOM CITy’>KOBI.

Baagern:

- HaBBIKAMH OpTaHU3a- Nmeercs wmuaE- | [Ipomemonctpu- | [IpomemoncTpu-

UYL, TUIAHUPOBAHMUS [Ipu peme- | MmampHBIE HaOOp | poBaHBl  0a30- | pOBaHBI HAaBBIKA

YYeTHO-3KOHOMHUYECKHX | HAW  CTaH- | HAaBBIKOB IUIA | BEIC HaBBIKH | TIpA peleHnn

MIPOIIECCOB U KOOPIUHA- | JapTHBIX pelIleHusT  CTaH- | IpH  pEIICHUH | HeCTaHJApTHBIX

L[1H JISSITEIbHOCTH Ma- 3ajaq He | AapTHBIX 3a/a4 C | CTaHAapTHBIX 3aj1a4 0e3 oum-

JIO¥ IpyYIbI, CO3JJaHHON | HPOJEMOH- | HEKOTOPHIMHU 3aJia4 ¢ HEKOTO- | OOK M HEJJ0UYETOB

JUISL peajiu3ali KOH- CTPUPOBAHbI | HeJOYEeTaMU pBIMH  HeJoYe-

KPETHOT'O OKOHOMHYC- 0a30BLIE TaMHu

CKOT'O TPOEKTa HaBBIKH,

- HaBBIKAMH MOATOTOBKHU
3aJaHui YWIeHaM MajIou
TPYIIIIEL, CO3MAHHOM IS
peanu3anui KOHKPETHO-
0 SKOHOMHYECKOTO
MPOEKTa, C YIETOM HX
MCUXOJIOrMYECKUX 0CO-
OEHHOCTEIA.

UMEeIH  Me-
CTO TpyOBIe
OINOKH

ITK-11 — cnocoGHOCTHI0 KPUTHYECKH OLIEHUTH NpeajaraeMble BADHAHTHI YIPaBJIeHYeCKUX pPellleHUil u pa3-
padoTaTh U 000CHOBATH NMPEIJIOKEHHUS M0 UX COBEPIIEHCTBOBAHHUIO C YU4eTOM KPUTEPHeEB COLMAIBHO-
IKOHOMHUYECKOii 3P (PeKTHBHOCTH, PUCKOB H BO3MOKHBIX COLMAJIBHO-IKOHOMHYECKHUX MOCJIeACTBUH

3HaTh:

- OCHOBBI 9KOHOMHKH,
TEXHOJIOTHH, OpTaHU3a-
IIH TIPOU3BOJICTBA H
YIIPaBJIEHUs B 9KOHO-
MHYECKOM CyOBEKTE,
NPUHIMUIIBI OpraHu3a-
LM ¥ TOPSJOK YyHK-
IIMOHMPOBaHUs OM3Heca
(BUza 1eATENFHOCTH),
Om3HEC-MOAETH, IPO-
IIECCOB M MPOLEAYP Op-

YpoBeHb
3HAaHUM HH-
)Ke  MHUHH-
MaJIbHBIX
TpeOoBaHHU,
HMEIH  Me-
CTO TpyObIe
OIINOKH

MunumanbHO
JIOITYCTUMBIH
YpOBEHb 3HAHUI,
JIOITYIIIEHO MHOTO
HEerpyOBIX — OIIM-
60K

YpoBeHb  3Ha-
HUII B 00BEME,
COOTBETCTBYIO-
oeM mporpaMMe
IMOJATOTOBKH,

JOMyIICHO  He-
CKOJIBKO HETPY-
OBIX OIINOOK

YpoBeHb 3HaHUM
B 00BEME, COOT-
BETCTBYIOIIEM
mporpamMme IoJI-
TOTOBKH, oe3
OIMO0K

Pedepar,
JIOKJIa],
TeCT, Keiic-
3a/laHus,
acce, Jc-
Kyccus,
pyOexHas
KOHTPOJIb-
Hast paboTa
(st 3204-
HOU (OpMBI
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[Tnanupyembic pe3yib-
TaThl OCBOEHHS KOMIIE-
TEHUUH (MHAUKATOPBI
JIOCTHIKEHUS KOMIIETEH-
1017079

YpoBeHb OCBOCHHUS

HEY0BJIETBO-

pUTEIBHO (MU-

HUMAaJIbHBIA HE
JIOCTUTHYT)

YIIOBJICTBOPH-
TeIbHO (MH-
HUMAaJILHBIN,
TTOPOTOBKII)

XOPOIIIO
(cpenHmit)

OTAUYHO
(BBICOKHIA)

Ouenounoe
CpE/CTBO

TaHWU3AINY;

- IepeOBOM OTeYe-
CTBEHHBIN U 3apyOeK-
HBIH OIIBIT B 00JIacTH
YIIPaBJICHUS TPOLIECCOM
(hopmupoBanus nHPOP-
MAIlMH B CHCTEME OyX-
rajTepcKoro y4era,
BHYTPEHHHUE OpraHHu3a-
IIMOHHO-
pacropsguTeNbHEIE 10-
KYMCHTHI 9KOHOMHYE-
CKOTO CyOBEKTa;

- IPUHLUTIBL ¥ TTOPSIAOK
(hopMupoBaHHS yIIpaB-
JICHYECKOH, (prHaHCO-
BOM (OyXxranTepckoii) u
MPOYKX BUIOB OTYETHO-
CTH

- OCHOBBI ()HHAHCOBOT'O
MEHEIKMEHTa, METO/I1-
YEeCKHe JOKYMEHTHI IO
(hMHAHCOBOMY aHAIU3Y,
METOAMYCCKIE TOKY-
MEHTHI 110 OO KETHPO-
BaHUIO U yIPABIICHHUIO
JICHE)KHBIMH ITOTOKaMH;
- METO/IMYECKHE pa3pa-
OGOTKHM 1 KOPPEKTUPOBKH
HOPMAaTUBHOM 0a3bl
YIPaBJICHUS CTPYKTYP-
HBIM T0JIpa3/ieieHIEM C
YUYETOM HEepPeI0BOrO
OTIBITa, MOTHBAIINH TIEP-
COHAJIa CTPYKTYPHOTO
TIOIPa3ICIICHISL.

Ymers:

- pa3pabarbIBaTh BHYT-
pEHHHE OpraHUu3aIMOH-
HO-pacIopsIUTENbHbIE
JIOKYMEHTBI, B TOM YHUC-
Jie CTaHJApThI OyXTal-
TEPCKOT0 y4eTa IKOHO-
MHYECKOTO CYOBEKTa,
YUYETHYIO HOJIUTHKY,
JIOJDKHOCTHBIE WH-
CTPYKLIHH H Jp.;

- OpraHU30BBIBATE JIe-
JIONPON3BOJICTBO B
CTPYKTYPHOM HOApa3-
JICTICHUH, PaCIIpe/IeIsITh
00BEM y4EeTHBIX, KOH-
TPOJIBHBIX U JAPYTUX
paboT MEXIY COTPYA-

IIpu pewe-
HUHN CTaH-
JapTHBIX
3amad HE
MPOJIEMOH-
CTPHPOBAHEI
OCHOBHBIE
yMEHUS,
UMEIH  Me-
CTO TpyObIe
OLINOKH

IIponemoncrpu-
pOBaHbl  OCHOB-
HBIC yMeHI/IH,
peHIeHBI THUIIOBBIC
3ama4yd ¢ HErpy-
ObIMH  OIIMOKa-
MH, BBIITOJIHEHEI
BCE 3aJaHus, HO
HE B  IIOJIHOM
o0BbeMe

IIponemoncrpu-
pOBaHBI BCE OC-
HOBHBIC YMEHUS,
peIICHBI BCE
OCHOBHBIC 3aj1a-
Y9H ¢ HErpyOBIMU
OINNOKAMH, BBI-
MOJTHEHBI ~ BCE
3aJIaHusA B TIOJI-
HOM 00BEME, HO
HEKOTOPEIC c
HeI04eTaMu

IIponemoncrpu-
pPOBaHBI BCE OC-
HOBHBIC yMeHI/Iﬂ,
pelIeHsl BCE OC-
HOBHBIE 3a7a4U C
OTACJIIBHBIMHU

HECYIECTBEH-

HBEIMH HeJ0YeTa-
MH, BBIIIOJHEHEI
BCE 3aJaHusd B
IIOJIHOM 00beMe

00yucHHsT)
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[Tnanupyembic pe3yib-
TaThl OCBOEHHS KOMIIE-
TEHUUH (MHAUKATOPBI
JIOCTHIKEHUS KOMIIETEH-
1017079

YpoBeHb OCBOCHHUS

HEY0BJIETBO-

pUTEIBHO (MU-

HUMAaJIbHBIA HE
JIOCTUTHYT)

YIIOBJICTBOPH-
TeIbHO (MH-
HUMAaJILHBIN,
TTOPOTOBKII)

XOPOIIIO
(cpenHmit)

OTAUYHO
(BBICOKHIA)

Ouenounoe
CpE/CTBO

HHKaMH CTPYKTYPHOT'O
HO/Ipa3IeNeHus, ONITH-
MHU3UPOBATh paboure
MecTa U KOOPIHMHUPO-
BaTh JIeHCTBUSA paboT-
HHKOB;

- hopMHUpOBaThH aHAH-
THYECKUE OTYETHI U
OPECTaBIATh UX 3aKH-
TepPECOBAHHBIM TI0JTb30-
BaTeIIsIM;

- HAXOJUTh ONTHMAaJIb-
HbIe OpraHU3alMOHHO-
YIPaBJICHYECKHE perlie-
HHS [T0 CHI)KCHUIO PUC-
KOB (DyHKLIIMOHHPOBAHHMS
KOHOMHYECKOTO CyOBb-
€KTa B IEJIOM HJIH KOH-
TPOJIMPYEMOTO 3BEHA.

Baagers:

- HaBBIKAMH OpTaHn3a-
UM TIporiecca GhopMu-
POBaHMS yIpaBlICHYE-
CKo MH(pOPMAINH B
cucTeMe OyXrajiTepcKo-
TO y4eTa;

- HaBbIKaM#1 KOOpJUHAa-
U IIPOLCCCOB BCACHUA
(huHAHCOBOTO, YIpaB-
JICHYECKOT'0, HaJIOT'OBO-
ro y4era B OpraHu3anu-
SIX pa3siIUYHbIX OpraHu-
3aI[MOHHO-TIPABOBBIX
(hopM 1 BUIOB JESTEINb-
HOCTH;

- HaBBIKAMH OpraHu3a-
VM, TJIAHUPOBAHUS,
KOOpAMHAILUU U KOH-
TpoJs paboT MO aHAIHU3Y
HSKOHOMHYECKHUX TTOKa-
3aTesiel 1eATeIbHOCTH
opraHusaluii pa3iand-
HBIX OpraHU3alfuOHHO-
MPaBOBBIX (JOPM U BH-
JIOB JIESITEIBHOCTU B
YCIIOBHSIX PUCK-
OpPUEHTHUPOBAHHOTO
NOJX0/a.

IIpu peme-
HUM  CTaH-
JapTHBIX
3a7aq HE
MIPOJICMOH-
CTPHPOBAHEI
6a30BbIe
HAaBBIKH,
UMENTH  Me-
CTO TrpyOble
OLITHOKH

Nmeercs
MaJIbHBIN
HaBBIKOB
pemeHus
JApTHBIX 3a7ad C
HEKOTOPBIMU

HEZOYETAMU

MHHU-
Habop
ISt
CTaH-

IIponemoncrpu-
poBaHel  0azo-
BBIE HaBBIKH
IIpU  PEUICHUH
CTaH/IapTHBIX

3a7a4 ¢ HEKOTO-
pBIMH  HeJoYe-
TamMu

IIponemoncrpu-
pOBaHBI HAaBBIKH
pu peleHnn
HECTaHIAAPTHBIX
3amaq 0e3 OIIu-
OOK M HEOYETOB
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/.3 TunoBble KOHTPOJIbHbIE 3aJaHHUS WM HHbIE MATepHAJIbI, He00XO-

AUMbIe JJIsl OLeHKH 3HAHMi, YMEeHHUIl, HABBIKOB, XapaKTePU3YIOUIUX ITAMNbI
¢popMupoBanus komnereHuui B npouecce ocsoenusi OINOII BO

w N

(op}

oo

10
11

12
13

14

15
16
17
18

19
20

21
22
23
24
25

7.3.1 /Ina mexywieco konmpons

Temul peghepamos
Kopnopanus kak OCHOBHas OpraHM3alMOHHO-TIPAaBOBas (OpMa YaCTHOIO
NPEANPUHUMATEIBCTBA, CTPATETHUYECKOE YNPABICHHE B aAMEPUKAHCKHX KO-
MOpaIusaX 1 ero 3Ha4eHne B KOHKYPEHTHOI 00opboe
KoHuenuus )xnu3HEHHOr0 LIUKJIa OpraHu3alun
JluBHU3MOHANIbHAS CTPYKTYpPA, €€ Pa3HOBUAHOCTH, IPUHIUI IOCTPOECHUS
MaTpu4Has ¥ IPOEKTHAsI OPraHU3aMOHHBIE CTPYKTYPbI, UX MPEUMYILECTBA U
HEJOCTaTKU
@opMHUpOBaHUE KOPIOPATUBHBIX CTPYKTYpP KaK TEHIICHIIMS PAa3BUTHUSL COBpE-
MEHHOI 3KOHOMMKH
TpeboBanust, MpeIbABIsEMbIE K KAUECTBY YIPABIEHYECKOTO PEIICHUS
[Tpunun [Tapero 80/20: 0cOGEHHOCTH HCIOJIL30BAaHUS B WHAMBUIYaTbHOM
TJIAaHUPOBAHUU BPEMEHU
[Tyt nobiieHust 3hHEKTUBHOCTH MEHEPKMEHTA OpraHu3aIiun
[Toaxoabl B MEHEKMEHTE C OPUEHTALIMEN Ha YeJIOBEKa
dopMasbHble U He(pOpMaIbHbIE TPYIIILI B OpraHU3aluu
MoTuBanus kak (yHKUHS yOpaBieHHs, MOOykaaromas paboTHUKOB d(dek-
TUBHO TPYIUTHCA JUIsl BBIMOJIHEHUS TOCTABICHHBIX LIeJIeH
DKOHOMHYECKHE METO/Ibl YIIPABICHUS: XapaKTEPUCTUKU U OCOOCHHOCTH
OpraHu3alMoOHHO-PacHOPAIUTENbHBIE METO/IbI YIIPABIEHUS: XapaKTEPUCTHKA,
Pa3HOBHUIHOCTH
CounabHO-TICUXOJOTUYECKUE METO/bl YIPABICHUS U UX 3HAUEHUE NI pa3-
BUTHS COI[MATIbHON aKTUBHOCTH MEPCOHAa U Pa3BUTHS KOJUIEKTHBA B LIEJIOM
Biiacts, OCHOBaHHas1 Ha BO3HArpakx1eHUU
[ToBeneH4YeCKHE NOAXOBI K JTUAEPCTBY
VYrpasnenue nepcoHaioMm kak Gaktop 3hHEKTUBHOTO MEHEKMEHTA
MeHeKMEHT Kak caMOCTOsITeNbHasi 00JIacTh 3HaHMM, coueTaromias B cebe
HAYyKY, IPAKTUKY U UCKYCCTBO YIIPAaBICHUS
CoBpeMeHHbIE TEeHICHIIMH PAa3BUTHUS MEHEIKMEHTA
Teopus u npakTHKa yrpapieHus B Poccun B yciioBusix o011ecTBEeHHON (HOpMBI
COOCTBEHHOCTHU
OcHoBHBIE pehOpMBI CUCTEMBI YIIPABIECHUS SKOHOMUKON U UX PE3yIbTaThl
Nudopmanmonnsie pakTopbl KaYECTBA yIPABICHUS
Hcnonp3oBanne MUPOBBIX HH(POPMAITMOHHBIX PECYPCOB B MEHEI)KMEHTE
BnusHue HanMoHaILHOM KYJIBTYpPhl HA OPTaHU3AIMOHHYIO KYJIbTYPY
BHEIIHEAKOHOMUYECKHE CBS3M KaK HEOThEMJIEMAs YacTh HALMOHAJIBHOTO
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on3Heca
26 T'ocymapcTBeHHOE peryJMpOBaHHE BHEITHEAKOHOMHYECKOHN JESATEILHOCTH OP-
ra"Hu3aiuin

Temuvl 00K1a0086
1. Pa3BuTHe ynpaBiieHuecKoi MbIcii B pabotax Anama Cmura
2. Yapnw3 bebumx u ero BKJIaJl B CTAaHOBJICHUE YIIPABICHYECKON HAYKH
3. llIkona Hay4HOTrO YNpPaBJICHUS: BOZHUKHOBEHHE TEMJIOPU3MA U €r0 CYIIHOCTh
4. AIMUHUCTpATHBHAS IIKOJIA YIIPABICHHUS
5.11Ikona ncuxonoruu (Kpbuio YeJI0BEYECKUX OTHOIIECHUMN)
6. [lIxosa mcuxosoruu (KpbuIio NOBEACHUYECKUX HAYK)
7. KonnuectBeHHas (MaTeMaTH4YECKasi) IIKOJIa MEHEKMEHTA
8. IIutep Ipykep — rypy COBPEMEHHOTO MEHEKMEHTA
9. Uctopus passutus ynpasienus B Poccnn
10. AMepukaHcKas MOJIETb MEHEI)KMEHTA
11. EBponelickast MOJ€Ib MEHEIKMEHTA
12. SIrmoHcKast MOEIb MEHEKMEHTA

Tecmut

1. MeHemKMEHT — ...
-: HayKa

: HICKYCCTBO

-! HayKa ¥ HCKYCCTBO

2. MeHemKMEHT — ... .

-: OTPAaHUYUTEIHLHOE TIPABO UCTIOIB30BATh PECYPCHI OPraHU3allMK U HAMIPABIISITh YCUIIUS YacTU
JIFOJICH B OpraHU3alliy Ha BBITIOJTHEHUE 33 TaHUS

-! COBOKYITHOCTh MPUHITUIIOB, METOJIOB U CPEACTB YIIPABICHUS B IENIIX MOBBIIICHUS () PEeKTHB-
HOCTH TIPEIITPUHUMATEIHCKOM JIEATEIIPHOCTH W YBEIIMUSHUS TIPUOBLITH

-: Pa3HOCTOPOHHSA JEATENLHOCTh Ha PhIHKE, HAalleIEHHAs Ha CTUMYIUPOBaHUE CObITa, pa3BUTHE
¥ YCKOpPEeHHE 0OMEHa IS TTOJTyYeHUST TPUOBLTH

3. AMepuKaHCKasi MOJIETb YIPABICHUS —

-: HaeM pabOTHHUKOB Ha OTHOCUTENIbHO KOPOTKOE BPEMsI, TOUHBII KOHTPOJIS, CIIOCOOCTBOBAHUE
CHeLHaTU3UPOBAHHON Kapbepe pabOTHUKOB, M30MpaTeNbHOE OTHOIIEHUE K pa0OTHHUKY

- MO)XKU3HEHHBI HaeM pabOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJIS, CHIOCOOCTBOBAaHUE He-
CHeLMaTU3UPOBAHHON Kapbepe paOdOTHHKA, IIETOCTHBIN MOJX01 K PAOOTHUKY KaK K JTMYHOCTH

-: TOJITOCPOYHBINA HAaeM, KOCBEHHBIN He(pOpMalIbHBIM KOHTPOJIb C TOYHBIMH, (HOPMaTN30BaHHBIMU
KPUTEPHSIMH, YMEPEHHO CHEUATU3UPOBAHHAS Kapbepa paOOTHUKOB, LIEJIOCTHBINA MOIXO0,
BKJIIOYAsl CEMBIO

4. SInoHckas MOJIeb YIIPaBJICHUS —

-: HaeM pabOTHHUKOB Ha OTHOCUTEILHO KOPOTKOE BPEMsl, TOUHBII KOHTPOJIS, CIIOCOOCTBOBAHUE
CIENUATM3UPOBAHHON Kaphepe paOOTHUKOB, N30UPATEIHbHOE OTHOIICHHE K paOOTHUKY

- MOXKU3HEHHBIA HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOTO KOHTPOJIS, CIOCOOCTBOBaHUE He-
CIeNUATM3UPOBAHHON Kaphepe pabOTHUKA, IETOCTHBINA MOAXO0] K paOOTHUKY KaK K TUYHOCTH

15



- IOJTOCPOYHBIN HaeM, KOCBEHHBIH He(hOpMalbHbIH KOHTPOJIb C TOUYHBIMH, (HOpMaIN30BaHHBIMU
KPUTEPHSIMH, YMEPEHHO CIELMATU3UPOBAHHAS Kapbepa paOOTHUKOB, LIEJIOCTHBIA OIXO0,
BKJIKOYAsi CEMbBIO

5. DBpPUCTUYECKUM TPYIOM 3aHSTHI -

-! PYKOBOJUTEIH, CIEIIMATHCTHI

. PYKOBOJIUTEIN

: PYKOBOJUTEIH, CHEIIMATMCTI U TEXHUUECKUE UCIIOJHUTEIH
: CIIEUUAIMCTHI U TEXHUUYECKNE UCTIOTHUTENN

-: PYKOBOJUTEIN U TEXHUUECKUE UCIIOTHUTEIH

6. AAMUHHCTPATUBHBIM TPYAOM 3aHATHI -

. PYKOBOJMTENH, CIIELIUATIUCTbI

. PYKOBOJUTENN

: PYKOBOAMTEIHU, CIICHUATUCTHI U TEXHUYECKUE UCTIOTHUTEIIN
- CIICLUATMCTHI U TEXHUYECKUE UCTIOTHUTENN

- PYKOBOAMUTENIN U TEXHUUECKUE UCTIOTHUTEIIN

7. OnepaTuBHBIM TPYJIOM 3aHSTHI -

. PYKOBOJMTENH, CIIELIUATUCThI

. PYKOBOJUTENN

: PYKOBOAMTEIIHU, CIICIIUATIUCTHI U TEXHUYECKUE UCTIOTHUTEIH
- CIICLUATMCTHI U TEXHUYECKUE UCTIOTHUTENN

- PYKOBOAMUTENIN U TEXHUYCCKUE UCTIOTHUTEIIN

8. OCHOBHBIE KaTETOpUH MEHEPKMEHTA ...

: IJITAaHUPOBAHUE, OPraHU3allsl, MOTUBAIYSI, KOOPAUHAIWS U KOHTPOJIb
-2 3aKOHBI, IPUHIIMIIBI, TIEJIH, 33141, METO/IbI, QYHKIIUH

- IIKOJIBbI YIIPABJICHUS

-: IOAXO/IbI K YIIPaBJICHHUIO

9. OOmue GpyHKINN MEHEDKMEHTA . ..

-: IUTAaHUPOBAHHE, OPraHU3aIMsl, MOTUBAIUS, KOOPAUHALMS U KOHTPOJIb
-: 3aKOHBI, IPUHIIMIIBI, TIEJIH, 331491, METO/IbI, QYHKIIUH

- IIKOJIbI YIIPABICHUS

-: IOAXOAbI K YIIPaBICHUIO

10. Ilens MEHEKMEHTA - ...

-: obecrieyeHre MPUOBUTHLHON JAEITeTbHOCTH MPEANPUITUS ITyTEM PallHOHATBHON OpraHu3aluu
MIPOM3BOJICTBEHHOTO MpOoIIecca

-: CTUMYJIUPOBaHUE PaOOTHI COTPYTHUKOB

-: KOHTPOJIb 32 BBITOJITHEHUEM TIOCTABJICHHBIX 3a/1a4

: IOCTOSIHHBIN MMOUCK ¥ OCBOSHHE HOBBIX PHIHKOB

: pa3paboTKa CTpaTeruu Pa3BUTHS (HUPMBI

11. Crparerndeckoe ynpaBjieHHE, OTIEPATUBHOE yIPaBICHUE, KOHTPOJIb -
-: CTaJIMM MEHEJIPKMEHTa

- 3a/1a4M MEHE)KMEHTa

-: 4epPThl MEHEJKMEHTA

-1 aCTIEKThI MEHEPKMEHTA
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12. OntuManbHOE COYETaHHE IEHTPATU3ALNY U ISIEHTPATH3aI[IH, MaTEPUATLHOE U MOPATBLHOE
CTUMYJIHPOBAHUE — ... .

- 3a/1a4l MEHEDKMEHTA

-: 3aKOHBI MEHEKMEHTA

-2 3aKOHOMEPHOCTH MEHE/IPKMEHTa

- IPUHIUIIBI MEHEIXKMEHTA

13. EnuHCTBO crcTeMBl yIIPaBiIeHHs! IPOU3BOACTBOM, IIPONOPLUOHATIBHOCT IPOM3BOACTBA U
YIIPABJICHUS — ...

: 3a7]a44 MEHEJDKMEHTA

: 3aKOHBI MEHE/IKMEHTA

-1 3aKOHOMEPHOCTH MEHEIKMEHTA

-: IPUHLIMIIBI MEHEJKMEHTA

14. Bo3HMKHOBEHHE MEHEIXMEHTa O0YCIIOBIICHO - ...
-: pa3zielieHueM TpyJa U Koomepanuei

-: HAy4YHO-TEXHUYECKHUM IIPOTrPECCOM

-: TIOSIBJICHUEM Pa3IN4HbIX (POpM COOCTBEHHOCTH

15. Opranuzamnuu o popme cOOCTBEHHOCTH -

- HAYYHO-TIPOM3BOJICTBEHHbIE, HAYUHbIE, [IPOU3BO/ICTBEHHBIE

-: YaCTHBIE, OOIECTBEHHBIC, TOCYIaPCTBCHHBIC, MyHUITUTIAIbHBIC
- CTIeIIMAIM3UPOBaHHbBIC, TUBEPCUDUIIMPOBAHHBIC

- OJJHOCTaJUMHEIC, MHOTOCTaJUITHBIC

16. Opranu3anuu Mo MUPOTE MPOU3BOACTBEHHOTO MPODUIIS -

: HAyYHO-TIPOU3BO/ICTBEHHbIE, HAYUHBbIE, IPOU3BOJICTBEHHBIE

: YaCcTHBIE, OOIECTBEHHBIC, TOCY/IapCTBEHHBIC, MYHHUIIUIIATbHEIC
- CHeMaIU3UPOBaHHbIE, TUBEPCUDULIUPOBAHHbIE

! OTHOCTAIMMHBIC, MHOTOCTaUITHBIC

17. Opranuzanuu 1o xapakTepy coueTaHus HayKH U MPOU3BOJICTBA -
-: Hay4HbI€, HAy4YHO-IIPOU3BO/ICTBEHHBIE, IPOU3BOICTBEHHBIE

- KOMMEpUYECKHE, HEKOMMEPUYECKHE

-: TOBApHILECTBA, OOIECTBA, KOOIIEPATUBBI

-: TOCY/1apCTBEHHbIE, MYHULIUTIATbHbBIE

18. OpraHuzanuu 1o OpraHu3aluoOHHO-TIPABOBOM (opMme -

-: Hay4Hble, HAyYHO-TIPOU3BOICTBEHHEIE, TPOU3BOICTBEHHBIC
-: KOMMEpYECKHe, HEKOMMEPUYECKHE

-: TOBAPHUIIECTBA, OOIIECTBA, KOOTIEPATUBHI

- rOCYyAapCTBCHHBIC, MYHHUIIUIIAJIBHBIC

19. CucreMHBIN TOIXOT -

-: HallEJICHHOCTh Ha UCCJIEJOBAHNUE U YCUIICHUE B3aUMOCBS3EM

-: y4€T TEXHUYECKHX, IKOJOTHYECKUX, SKOHOMUYECKHUX, OPTaHU3AIMOHHBIX, COLIMAIbHBIX, IICU-
XOJIOTUYECKHUX aCIIEKTOB MEHEIKMEHTA U UX B3aUMOCBS3b

-2 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB, HMEIOIIAsi BXOJI, BBIXO/I, CBS3b C
BHEIITHEH cpenioil, 00paTHYIO CBsI3b

-: OpUEHTAIUS YIPABJISIONICH MOICHCTEMBI TIPH PEIICHUH JTIFOOBIX 3a71a4 Ha MTOTPEOUTEIS

-: MOTPeOHOCTh — COBOKYIMTHOCTh ()YHKITH, KOTOPBIE HYKHO BBIIIOJIHUTD IS €€ YJIOBIIE€TBOPEHUS
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20. KoMIuiekCHBIN MOAXO0 MPeyCMaTPUBAET ...

-: HalleJICHHOCTh Ha UCCIICIOBAaHUE U YCHIICHUE B3aUMOCBSI3eH

-: y4eT TeXHHYECKUX, IKOJIOTHUECKUX, SKOHOMHUCCKHUX, OPraHU3alMOHHBIX, COIIMAIbHBIX, TICHU-
XOJIOTUYECKHUX aCIIEKTOB MEHEIKMEHTA U UX B3aHMOCBSI3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 2JICMEHTOB, HMEIOIIAst BXOJI, BBIXOJI, CBA3b C
BHEIITHEH cpe/ioil, 00paTHYIO CBSI3b

-: OPHEHTAIUS YIIPABJISIFOIICH MOJICUCTEMBI ITPH PEIICHUHN JTFOOBIX 3a/1a4 Ha MMOTPEOUTENS

-: MOTPEOHOCTh — COBOKYITHOCTh ()YHKITH, KOTOPBIE HYKHO BBITIOJIHUTH IS €€ yIOBICTBOPCHHUS

21. VIHTerpanuoOHHBINA MOIXO MPEAYCMATPUBAET ...

-: HAIIeJICHHOCTh HAa UCCJIEI0OBAHNE U YCUJIEHUE B3aMMOCBSI3eN

-1 YYET TeXHHUECKHUX, IKOJIOTHYECKUX, IKOHOMHUUECKUX, OPraHU3aIMOHHBIX, COLIMATIbHBIX, TICH-
XOJIOTHYECKHUX ACTIEKTOB MEHEPKMEHTA U UX B3aUMOCBA3b

- 00BEKT — COBOKYIMHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, MMEIOIIAsl BXO/I, BHIXO/I, CBA3b C
BHEIIHEH cpenoil, 00paTHYIO CBSI3b

-: OpUEHTAIMs YIPABJISIONICH MOJICHCTEMBI TIPH PEIICHUH JIFOOBIX 3a]1a4 Ha MOTPEOUTEIS

-: MOTPEeOHOCTh — COBOKYIMHOCTH (DYHKIIHI, KOTOPbIE HY>KHO BBIIIOJIHUTD I €€ yOBJIETBOPEHUS

22. DOyHKUMOHATBHBIN MOAX0] IPEeIyCMaTPUBAET ...

-: HalleJIeHHOCTh Ha UCCIIEeI0BaHUE U YCUJIEHUE B3aUMOCBSI3el

-: y4eT TEXHHUYECKUX, SKOJIOTMUECKUX, SKOHOMHUUECKUX, OPTaHU3alMOHHBIX, COITHANIbHBIX, TICHU-
XOJIOTHYECKHUX ACTIEKTOB MEHE)KMEHTA M MX B3aUMOCBS3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIasi BXO/I, BBIXO/]I, CBSI3b C
BHEIIIHEW cpeiol, 00paTHYIO CBS3b

-: OPUEHTAIUs YIIPABJISIIOIICH MOJACUCTEMBI IIPHU PEIICHUH JTI0OBIX 3a/1a4 HAa MOTPEOUTENs

-: MOTPEOHOCTh — COBOKYITHOCTh (DYHKIIH, KOTOPBIC HYKHO BBIIIOJIHUTD IS €€ yIOBJICTBOPCHHUS

23. MapkeTHHTOBBIN MOJAXO0/ MTPEIYCMATPUBAET ...

-: HallEJICHHOCTh Ha UCCJIEJOBAHNUE U YCUIICHUE B3aUMOCBSA3EMN

-: y4€T TEXHHUYECKHX, IKOJOTHYECKUX, SKOHOMUYECKHUX, OPTaHU3AIMOHHBIX, COLIMAIbHBIX, IICU-
XOJIOTHYECKHUX ACTIEKTOB MEHEIP)KMEHTA U UX B3aUMOCBS3b

- 00BEKT — COBOKYIMHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB, HMEIOIIAsi BXOJI, BHIXO/I, CBSA3B C
BHEIIIHEH cpenoil, 00paTHYIO CBSI3b

-: OpUEHTAIM YIPABJISIONICH MOICHCTEMBI TIPH PEIICHUH JTIFOOBIX 3a71a4 Ha MOTPEOUTENS

-: MOTPeOHOCTh — COBOKYIMHOCTh (DYHKIIHI, KOTOPBIE HY>KHO BBITIOJIHUTD IS €€ yIOBIETBOPEHUS

24. Bocnpou3BOJACTBEHHBINH NOJIXON - ...

-: pernameHTanus GyHKIUH, TpaB, 00s3aHHOCTEH, 3aTpaT, CPOKOB, JIEMEHTOB MEHEDKMEHTA B
HOPMAaTHUBHBIX aKTax

-: TIEpPeXO0J] OT KAaYE€CTBEHHBIX OI[EHOK K KOJIMYECTBEHHBIM

-: IPUMEHEHHE KOHIICTIIINH MMOBEeIeHYECKUX HayK K IIOCTPOCHUIO U YIIPABICHUIO (PUPMOiA

-: paccMoTpeHne GYHKIUH YIpaBICHUs KaKk B3aMMOCBSI3aHHbIC

-: IOCTOSTHHOE BO300OHOBIIEHHE TPOU3BO/ICTBA TOBapa JUIsl MOTPEOHOCTEN KOHKPETHOTO PhIHKA

25. TlponeccHblif TOAXON - ...

-: peraMeHTanus GyHKINH, TpaB, 00s3aHHOCTEH, 3aTpaTt, CPOKOB, DIIEMEHTOB MEHE/DKMEHTA B
HOPMAaTUBHBIX aKTax

- Iepexoa OT KAYCCTBEHHBIX OICHOK K KOJIMYCCTBCHHBIM

-: IPUMEHEHHE KOHIIETIIINH MOBEeIEHYECKUX HAYK K MTOCTPOCHUIO U YIIPaBIEHUIO (GUPMON

-: paccMoTpeHne GYHKIUH YIpaBICHUS KaKk B3aMMOCBSI3aHHbIC
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-: IOCTOSTHHOE BO30OHOBIICHHE MTPOU3BOJICTBA TOBapa sl MOTPEOHOCTEN KOHKPETHOTO PhIHKA

26. Konn4ecTBEHHBIN IOAXO - ...

-: IePEeX0/1 OT KAYeCTBEHHBIX OIICHOK K KOJMYCCTBEHHBIM

-: pernameHTanus GpyHKIHA, IpaB, 00S3aHHOCTEH, 3aTpaT, CPOKOB, HIIEMEHTOB MCHE[PKMEHTA B
HOPMATUBHBIX aKTaX

-: MPUMEHEHHE KOHIICIUI MOBEICHYSCKIX HAYK K TIOCTPOSHUIO U YIIPABICHUIO (prpMOii

-: paccMaTpuBaeT QYHKIMH YIPABICHUSA KaK B3aMMOCBSI3aHHBIC

-: IOCTOSTHHOE BO30OHOBIIEHUE TIPOU3BOCTBO TOBApa JJisi MOTPEOHOCTEH KOHKPETHOTO PhIHKA

27. AIMUHUCTPATUBHBIN MOAXOM - ... .

-: peryameHTanus GyHKIHH, MpaB, 00s13aHHOCTEH, 3aTpaT, CPOKOB, JJIEMEHTOB MEHEI)KMEHTA B
HOPMAaTHBHBIX aKTax

-: IEPeX0/1 OT KaYECTBEHHBIX OLICHOK K KOJIMYECTBECHHBIM

-: MPUMEHEHHE KOHIICIIIUI MOBEICHYCCKUX HAYK K TIOCTPOSHUIO U YIIPABJICHUIO (prpMOii

-: paccMoTpeHne QyHKIUN yIpaBiIeHUs KaK B3aMMOCBS3aHHbBIE

-: IOCTOSIHHOE BO30OHOBJICHHE MPOU3BOJICTBA TOBApa JJisi MOTPEOHOCTEH KOHKPETHOTO PhIHKA

28. IloBemeHuecKuii MOOXOM - ... .

-: peryiaMeHTanus GyHKIUH, IpaB, 00s3aHHOCTEH, 3aTpaT, CPOKOB, JICMEHTOB MEHEDKMEHTA B
HOPMATUBHBIX aKTaxX

: IePEeX0/1 OT KAYECTBEHHBIX OIICHOK K KOJMYECTBEHHBIM

: MPUMEHEHHE KOHIICIIIUI MOBEICHYCCKUX HAyK K TIOCTPOCHUIO U YIIPABICHUIO (PUpMOii

-: paccMoTpeHre (PYHKIUH YIPaBICHUS KaK B3aMMOCBSI3aHHbIC

-: IOCTOSTHHOE BO30OHOBIICHUE TIPOU3BOICTBA TOBapa JJIsi MOTPEOHOCTEH KOHKPETHOTO PhIHKA

29. OO6mme QpyHKIMH yIIpaBICHUS -

-1 yIpaBJIeHUE NEPCOHAIOM, MApKETHHT, yIpaBieHue punancamu, ynpasneaune HUOKP
- INIAHUPOBAHKE, OPTaHU3AIINs, MOTHUBAIIMS, KOOPIAUHALUS, KOHTPOJIb

- y4eT, aHaJlu3, MPOrHO3UPOBAHKE, PETYTHPOBAHHE

30. Opranuzanus (IpeAnpusITHE) KaK CHCTEMA —

-! CTPYKTYpa, KOTOpasi O3BOJISIET HAMITYYIIUM 00pa3oM B3aMMO/IeHCTBOBATh C BHEIIHEH cpeioii,
11e71eco00pa3Ho pacrpeeNsTh U HAPABIATh YCUIHS COTPYIHUKOB

-: COBOKYMHOCTb (DOpMaNbHBIX MPaBWJI U CTAaHAAPTOB, 00ECIEUNBAIOIIAsl OJTHOPOTHOCTh BBIIOJI-
HEHHSI COTPYAHUKAMHU CBOUX OOS3aHHOCTEH M CKOOPAMHUPOBAHHOCTH PA3IMYHBIX 33]1a4

-: COBOKYITHOCTb IOJICUCTEM, OObEAMHEHHBIX HH(OPMAIIMOHHBIMH CBA3SIMU U MPOLIECCAMH,
HaIpaBJICHHBIMU Ha MPeoOpa30BaHUE MOCTYIAIONIINX PECYPCOB B KOHEUHBIN MPOTYKT

31. BuyTpeHHss cpena MpeanpusITas —

-: COBOKYITHOCTb YCJIIOBUH U OpraHM3allfiil, OKa3bIBAIOLUX BO3/IEHCTBUE HA BHYTPEHHIOIO JIE5-
TEIbHOCTh (PUPMBI

-: COBOKYITHOCTb LI€JIEN, CTPYKTYPBI, 3a7a4, TEXHOJIOTUH U JII01eN

-: COBOKYITHOCTh YCJIOBUI U OpraHU3allii, HEOCPEICTBEHHO CBSI3aHHBIX WIJIM HEMOCPEICTBEHHO
BO3/JCHCTBYIOIMX HA JEATEIbHOCTh JaHHONW KOHKPETHON OpraHU3aliu

32. BuemHss cpena npeanpusTus —

-: COBOKYITHOCTbH (DAaKTOPOB OKPYKAOIIEH Cpelbl, KOTOPhIE MOTYT BO3/ICHCTBOBATH HA JESTEIb-
HOCTb (PMPMBI

-2 COBOKYITHOCTb YCJIOBUM M OpPTaHU3AINi, OKA3bIBAIOIINX BO3ICUCTBUE HA IEATEILHOCTD (hUp-
MBI
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-1 COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 33/1a4, TEXHOJIOTUU U JIIOAEH

33. [lenmoBas cpena nmpennpusTus —

-: COBOKYITHOCTb IIeJIeH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUH U JIFOICH

-: COBOKYITHOCTb YCJIOBHI M OpraHU3alyii, HEOCPEICTBEHHO CBSI3aHHBIX MJIM HETIOCPEICTBEHHO
BO3/ICHCTBYIOIINX Ha JIEATEIHHOCTh TAHHON KOHKPETHOM OpraHu3aiuu

-: COBOKYITHOCTb (DAKTOPOB OKPYKAIOIIEH CpeJibl, KOTOPbIE MOTYT BO3€HCTBOBATh HA JESTEIb-
HOCTH (PUPMBI

34. CucTeMHBIN MOIX0/I K YIIPABICHHUIO —

-: KOHIICTIIIUsI, COTJIACHO KOTOPOH JIt00asi OpraHu3aIivsi pacCMaTpUBaeTCs Kak CUCTEMa B3auMO-
CBSI3aHHBIX JICMEHTOB, BBIITOJIHSIOIIAS KAKO-IM00 ()YHKIUIO U B3aUMOICHCTBYIOIIAs C BHEIII-
HEW cpenion

-: KOHILICTIIUS yIIPaBJICHHS, YTBEPXKIAOINAs, YTO ONTHMAIBHOE PEIICHHE eCTh 10100p GaKkTOpOB
BHYTPH OpPTaHU3AIMH, COOTBETCTBYIOIINX CHTYAIINH B OKPYXKAIOIICH cpejie

- TIOJIXO/1, 3aKITFOYAOIIUICS B periiaMeHTauu (GpyHKIUi, mpaB, 00s3aHHOCTEeH HOPMATHUBOB Ka-
YeCcTBa, 3aTpaT, MPOOJIKUTESIILHOCTH, JJICMEHTOB CHCTEMbI MEHE/PKMEHTA B HOPMATHUBHBIX
aKTax

35. IIporueccHbli MOIX0A K YIPaBICHUIO —

-2 IOAXOJ K YIPaBICHUYECKON TEOPUH, OCHOBBIBAIOIUICS HAa KOHLIEIILIUH, COTJIACHO KOTOPOM
yIpaBJEHUE €CTh HEMPEPBIBHAS CEPHS B3aUMOCBSI3aHHbIX JEHCTBUM MM PYHKIMMA

-: KOHIIETILUS YIPaBJICHUs, YTBEPKAA01ast, YTO ONTUMAJIbHOE pellIeHHe eCTh 1000p (pakTopoB
BHYTPH OPTaHM3aLMH, COOTBETCTBYIOIIMX CUTYAL[UU B OKPYKAIOILIEH cpeae

- IOJIXO/1, 3aKJIIOYAIOLIHICS B perjlaMeHTaluu (pyHKIMi, npaB. 00s3aHHOCTEH, HOPMATUBOB Ka-
YECTBA, 3aTpaT, NPOAOJIKUTEIbHOCTH, 3JIEMEHTOB CUCTEMBI MEHEIPKMEHTA B HOPMaTUBHBIX aK-
Tax

36. CuTyalMOHHBIH MOAXO] -

-: YCTaHOBJICHHE HOPMATHUBOB YIPABJICHHUS 110 BCEM ITOICUCTEMaM MEHEKMEHTA

-: 00BEKT yMpaBJiIeHUsI PACCMATPUBAETCS B TUATIEKTUYECKOM Pa3BUTUH, B IPUUHHHO-
CJICZICTBEHHBIX CBSI35IX U COMIOAYNHEHHOCTH

-: IPUTOJHOCTh Pa3IMYHBIX METOAOB YIIPABICHUS ONpPEAEISIETCS KOHKPETHON CUTyalueit

37. DBpUCTHYECKUI yIpaBICHYECKHHA TPYI -

-: @aHAJIU3 U U3y4eHue npoolieM, pa3paboTka BapUaHTOB PELICHUH CTPATErH4ecKoro Gpakropa

-: paboTa ¢ JOKyMEHTaMH, IepBUYHO-0TUETHAs, YUETHAs, TEXHUYECKa,

BBIYUCIIUTENbHAs, (DOPMAIbHO-TIOTHYECKas 1A TeIbHOCTh

- PacHopsKEHUs, KOHTPOJIb, TIOOLIPEHUE UM HAaKa3aHUe, IPOBEACHUE COOpaHUii, IEPErOBOPOB,
OTBETHI HAa IMCHbMA, 3BOHKU

38. AIMHHMCTPAaTUBHBIN YIPaBICHYECKUHN TPYA - ... .

-: paclopsiKeHUsI, KOHTPOJIb, MOOLIPEHNE WM HaKa3aHHUe, IPOBEJeHHE cOOpaHuil, IeperoBOpoB,
OTBETHI Ha MUCHMa, 3BOHKU

-: aHaJIM3 U U3y4yeHue npoodiuem, pazpaboTka BapMaHTOB pEUICHH cTpaTernyeckoro akropa

: paboTa ¢ TOKyMEHTaMH, IEPBUYHO-OTYETHAs!, yUeTHasl, TEXHUYECKas,

BBIUMCIIUTENbHAs, OpMaNbHO-IOTHYECKas JesITeNbHOCTD

39. OmepaTuBHBIN yIPaBICHUECKUI TPY/ -
-: paboTa ¢ TOKYMEHTaMH, IEPBUYHO-OTYETHASI, yIEeTHAs, TEXHUYECKasl, BEIYMCIUTENbHAS, (POp-
MaJIbHO-JIOTHYECKast IS TeTbHOCTh
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- pacropsKeHUs, KOHTPOJIb, TTOOIIPEHUE UM HAaKa3aHue, IPOBEACHNE COOpaHHMii, IEPErOBOPOB,
OTBETHI Ha MAChMa, 3BOHKH
-: aHAJIM3 U U3y4YeHHue nmpolieM, pa3paboTka BapHaHTOB PEIICHUN CTPATETHIECKOro (axkTopa.

40. Bueussist cpeqa opraHu3alnyy BKIOYaeT chepbl BO3ICHCTBHSA -
-: IPSAAMYIO 1 KOCBEHHYIO

-: BKOHOMHYECKYIO U TEXHOJIOTHYECKYIO

-: IPABOBYIO U SKOHOMHYECKYIO

41. HTYUTUBHOE PEIIICHHUE ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BEIOOP MPABUIICH

-: 03HAYaET BBIOOP, OOYCIIOBJICHHBIN HAKOIIJICHHBIM OIIBITOM, 3HAHUSMHU

-: TAKO€ peLIeHnEe, KOTOpOoe 000CHOBAHO C MOMOIIBI0 0OBEKTUBHOIO aHATTUTUYECKOT 0 TIpoIiecca

42. PanmoHanbHOE PEIICHUE ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIICHUHU TOTO, YTO BHIOOD MPABHIICH

-: 03Ha4YaeT BBIOOP, 00YCIIOBICHHBIN HAKOTUICHHBIM OTIBITOM, 3HAHUSIMH

-: TAaKO€ pelIeHne, KOTOpoe 000CHOBAHO C MOMOIIBIO 0OBEKTUBHOTO aHATMTHYECKOTO TpoIiecca

43. Pemenue, OCHOBaHHOE Ha CYKACHUSX ... .

-: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BHIOOD MpaBUIICH

-: 03Ha4YaeT BBIOOP, 00YCIIOBICHHBIN HAKOTUICHHBIM OTIBITOM, 3HAHUSIMH

-: TaKOe pelIeHre, KOTOpoe 0OOCHOBAHO C MOMOIIbIO OOBEKTUBHOTO aHATUTHUECKOTO IpoIecca

44. daxTopsl, 00yCIaBIUBAIOLINE PEATH3AINI0 PELICHHH -
-: HIHHOBAI[MOHHBIC, MAPKETUHTOBBIC, TPOU3BO/ICTBCHHBIC
-: DKOHOMHYECKUE, TPABOBBIC, COIIATBHBIC

-: INYHBIE, MaTEPHAITLHBIC, OPTAHU3AI[HOHHBIC

45. YmpaBieHYECKHE PEIICHHS TI0Ipa3Ies0TCs Ha MPOU3BOJICTBEHHBIE, COBITOBBIEC, KAJPOBEHIE,
HAy4HBIC ... .

-: o cepe peanzanuu

-: 110 MHUPOTE OXBaTa

-: 10 (PYHKIIMOHAJILHOMY Ha3HAYEHUIO

- 10 croco0y TOBEACHUS

46. YnpaBineHYECKHE pPelIeHUs MOAPA3eNAI0TCS Ha OpraHU3aIlOHHBIE, PETYTUPYIOLINE, KOOP-
JTUHUPYIOIIHE, KOHTPOIHPYIOIIHE ... .

-: 10 cpepe peann3anuu

-: 110 IIUPOTE OXBaTa

-: 10 GYHKIIMOHATHLHOMY Ha3HAUYECHHUIO

-1 IO CIOCO0Y TOBEICHUS

47. AHanu3 CUTyaIlMM KaK dTall MPUHATHUS YIPABICHYECKOTO PELICHUs MPOSIBISETCS KaK ... .
- BBISIBJIEHUE U (DOPMYITHPOBKA MTPOOIEMBI

- OTIpe/ieIeHne TI0Ka3aTesel J1sl CpaBHEHUs M BIOOpA HAMJTYUIlIero BapuaHTa

- OIIpe/IeIeHNne KOMILIEKCa paboT U pecypcoB, X paclpe/ieIeHUe 110 UCIIOJHUTEISIM U CPOKaM
- BbIsIBIIEHUE yObIBaro1ei 3¢ peKTHBHOCTH pelIeHus: 1 KOPPEKTUPOBKA UITH MIPHUHATHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAaOOTHUKOB K MPOLIECCY NPUHATHS peIIeHHH

- BBISIBJIEHHE BCEX AJIbTEPHATUBHBIX ITyTEeH pelIeHus MpooieMbl
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- UI3yYEHHUE BHYTPEHHEW U BHELIHEW CpeJIbl OpraHu3aliu
-1 OLIEHKAa BO3MOYHBIX BAPUAHTOB PEILICHUS

48. BpIOOp anbTepHATUBBI KaK 3Tall MPUHATHS YIPaBICHUECKOTO PEIICHNUS IPOSBIISETCS KaKk

- BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

-1 OIIpeJIeTICHUE MTOKa3aTeNeH Ul CpaBHEHHS U BRIOOpA HAMIIYYIIEero BapHaHTa

-: OIIpeJieJICHNe KOMILIEKca paboT U pecypcoB, UX paclpeielIeHUe 10 UCTIOIHUTENISIM U CPOKaM
-: BBIIBJICHUE yOBIBatommei 3¢ (heKTUBHOCTH PEIICHUS] U KOPPEKTHPOBKA WIIH MIPUHSATHE HOBOTO
peneHus

-: IpUBJICYEHNE PAOOTHHUKOB K ITPOLIECCY MPHUHATHS PELICHUH

- BBISIBIGHUE BCEX aIbTEPHATUBHBIX IyTEH pEIIeHuUs POOIEMBbI

-: U3y4CeHUE BHYTPEHHEW M BHEIIHEH Cpe/ibl OpraHu3aluH

- OIICHKA BO3MOKHBIX BAPHAHTOB PEILICHHUS

49. YmpapneHHe peann3anueii Kak 3Tan NPUHITHS YIPABICHUYECKOTO PEIICHHS TPOSBIISETCS
KaK ... .

- BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

-: OIpeJeNIeHre TToKa3aTeNnel 1Jig CpaBHEHHs U BBIOOpA HAWTYYIlIero BapuaHTa

-: OIpeJIeJIeHHEe KOMIUIEKca paboT U pecypcoB, X pacHpeesIeHNUE IO UCIIOJHUTENSIM U CPOKAM
- BBISIBIICHHE YObIBaro1el 3((EeKTUBHOCTH PEHICHUS U KOPPEKTUPOBKA UITU MPUHSATHE HOBOTO
pelieHus

- IPUBJICUEHUE PAaOOTHUKOB K MIPOLIECCY MPUHATHS PEIICHUN

- BBISIBJICHUE BCEX AJIbTEPHATUBHBIX IyTEH peIIeHus MpoOIeMbl

-: U3y4€HHE BHYTPEHHEN U BHEIIHEW Cpeibl OpraHu3aluu

-: OLICHKa BO3MO>KHbIX BapMaHTOB PEILICHUS

50. Unentudukamus npodiieMbl Kak Tall HIPUHSATHS YIIPABICHYECKOTO PEIICHUS MPOSBIISETCS
KaK ... .

-: BBISIBJIEHUE U (DOPMYITHPOBKA TPOOIEMBI

- OTIpe/ieIeHne T0Ka3aTesel JIsl CpaBHEHUs M BbIOOpA HAMITYYILIEr0 BapuaHTa

- OIIpeIeIeHNe KOMIUIEKCa paboT U PECYPCOB, UX PACIIPENIEICHUE 110 UCIIOJHUTEISAM U CPOKaM
- BbIsIBJIEHUE yObIBaroei 3 peKTHBHOCTH pelIeHus] 1 KOPPEKTUPOBKA UITH MIPUHATHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PaOOTHUKOB K MPOLIECCY NPUHATHS PEeLICHUN

- BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITyTEH pelIeHus MpooieMbl

-: U3y4E€HNE BHYTPEHHEN U BHEIIHEW Cpellbl OpraHu3aluu

-: OII€HKa BO3MO’KHBIX BapHAHTOB PELLICHUS

51. Omnpenenenue KpuTepueB BbIOOpaA Kak 3Tall MPUHATHUS YIIPaBICHYECKOTO PELICHUS MPOSIBIIS-
eTcd KakK ... .

- BBISIBJIEHUE U (DOPMYITHPOBKA MTPOOIEMBI

- OTIpe/ieIeHne ToKa3aTeel sl CpaBHEHUS M BbIOOpA HAWTYYILIEro BapuaHTa

- OIIpe/IeIeHNne KOMILIEKCa paboT U pecypcoB, X paclpe/ieIeHUe 110 UCIIOJHUTENSAM U CPOKaM
- BbIsIBIIEHUE yObIBaro1ei 3 peKTHBHOCTH pelIeHus: 1 KOPPEKTUPOBKA UITH MIPHHATHE HOBOTO
pelieHus

-: IpUBJieueHNE PaOOTHUKOB K MPOLIECCY MPUHATHS PELICHUN

- BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITyTeH pelIeHus mpooieMbl

-: U3y4E€HNE BHYTPEHHEN U BHEIIHEN CPEbl OpraHu3aluu

-: OIIEHKa BO3MO’KHBIX BapHAHTOB PELICHUS
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52. KoHTpoib 1 OIIEHKA Pe3y/IbTaTOB KaK 3Tall MPUHATHS YIPABICHYECKOTO PEIICHUS TPOSIBIIS-
eTCs KaK ... .

- BBISIBIIEHUE U (DOPMYITHPOBKA MPOOITIEMBI

-: OIpeJieNIeHre TToKa3aTeNnel 1Jig CpaBHEHHs U BHIOOpA HAaWIydIllero BapuaHTa

- OTIpe/IeTIeHNEe KOMITIEKCa paboT M PECYPCOB, UX paclpeieieHUe 10 UCIIOTHUTEISAM U CPOKaM
- BBIsIBJICHHUE YObIBaro1Iel 3((EeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHSATHE HOBOTO
peleHus

- IpUBJICUEHUE PAaOOTHUKOB K MIPOLIECCY MPUHATHS PEIIeHUN

- BBISIBIGHUE BCEX aTbTEPHATUBHBIX MYTEH pEIICHUs POOIEMBI

- U3y4€HHE BHYTPEHHEN 1 BHEIIHEW CPebl OpraHu3aluu

-: OLICHKA BO3MO’KHBIX BApHAHTOB PELLCHUS

53. CornacoBaHue pelIeHHUs KaK dTall MPUHATHS YIPABICHYECKOTO PELICHUS IPOSIBISAETCS KaK

- BBISIBIIGHUE U (DOPMYITHPOBKA MPOOIEMBI

-: OIpeJieNIeHre TToKa3aTeNnel 1Jig CpaBHEHHs U BBIOOpA HAWTYYIlIero BapuaHTa

-: OIpeJIeJIeHHE KOMIUIEKca paboT U pecypcoB, X pacHpeesIeHNUE IO UCIIOJHUTENSIM U CPOKAM
- BBISIBIICHHE YObIBaro1el 3((EeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA WU IMPUHATHE HOBOTO
pelieHus

- IPUBJICUEHUE PAOOTHUKOB K MIPOLIECCY MPUHATHS PEIICHUN

- BBISIBJICHUE BCEX AJIbTEPHATUBHBIX IyTEH pelIeHus MPpoOIeMbl

-: U3y4YeHHe BHYTPEHHEH U BHEIIHEH Cpeibl OpraHu3aluu

-: OLICHKA BO3MO’KHBIX BapHAHTOB PELLICHUS

54. Pa3paloTka aJlbTepHATUB KakK 3Tall IPUHSITHS YIPABICHUYECKOIO PELLIEHUS IPOSABIISAETCS KaK

- BBISIBIIGHUE U (DOPMYITHPOBKA MPOOIEMBI

- OTIpe/ieIeHne T0Ka3aTesel 1JIsl CpaBHEHUs M BbIOOpA HAMITYYILIEro BapuaHTa

-: OIpeJIeNIeHne KOMIUIeKca paboT U pecypcoB, UX pacHpeesIeHUe M0 UCTIOHUTENSIM U CPOKaM
- BbIsIBJIEHUE yObIBaro1ei 3 peKTHBHOCTH pelIeHusl 1 KOPPEKTUPOBKA UITH MIPHUHATHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PaOOTHUKOB K MPOLIECCY MPUHATHS PEeLICHUN

- BBISIBJICHHE BCEX AJIbTEPHATUBHBIX ITyTEH pelIeHus MpooieMbl

-: U3y4E€HHE BHYTPEHHEN U BHEIIHEN CPellbl OpraHu3alnn

-: OII€HKa BO3MO’KHBIX BapHAHTOB PELLICHUS

55. VYmpaBieHuecKoe peuieHue — ... .

- BBI60p AJIbTCPHATHBBI, OCYIHCCTBHGHHBIﬁ PYKOBOJUTECIIEM B paMKaXx €ro JOJPKHOCTHBIX ITOJI-
HOMOUYMH, HalIPaBJICHHbIM Ha TIOCTHKEHUE 11eJIe OpraHn3aluu

- peleHne, OCHOBaHHOE Ha COOCTBEHHOM OINIYIIEHUH TOTO, KTO IPHHUMAET PEIICHHE, YTO €ro
BBIOOp CJieNIaH MPaBUIIBHO

-: BBIOOP OJTHOTO M3 HECKOJIBKUX BapHaHTOB HCIIOJIb30BAHMUS PECYPCOB JIFO00T0 CyOheKTa

56. JloyKHOCTHAst MHCTPYKIMS — ... .

-: IepeYeHb NPaB U 00S[3aHHOCTEH COTPYIHUKA B COOTBETCTBHH C TPYIOBBIM KOJAEKCOM

-: KpaTKO€ U3JI0KEeHUE TPEOYIOINXCsl HABBIKOB M ITOJTHOMOYUH ISl BBITIOJHEHUS €KEIHEBHOTO
NIepEYHs OCHOBHBIX 3aJJaHHUIA

-: KpaTKO€ M3JI0’KEHHE OCHOBHBIX 3ajay, TPeOYIOIUXCS HAaBBIKOB M MOJHOMOYUM JJIs1 COOTBET-
CTBYIOIICH JODKHOCTH B OpPTraHU3AIAN
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57. llenp MHCTPYKTUPOBAHUSA — ... .

-2 3HAKOMCTBO PAOOTHHKOB C MOCEACTBUSIMH HEOOYMaHHBIX, HEOIIPABIaHHBIX UK Hempodec-
CHOHAJILHBIX ACHCTBUM

-: YCTaHOBJICHUE PETJIaMEHTOB JIESITEILHOCTU

-: YCTAHOBJICHUE HOPMATHUBOB YIIpaBJICHUS

58. llens HOpMUPOBAHUS — ... .

-2 3HAKOMCTBO PaOOTHHKOB C IMOCEACTBUSIMH HEOOIyMaHHBIX, HEONPABIaHHBIX HJIM Herpodec-
CUOHAJIbHBIX JCHCTBUM

-: YCTaHOBJICHUE PETJIaMEHTOB JIESITEILHOCTH

-: YCTAHOBJICHUE HOPMATHUBOB YIIPaBJICHUS

59. Lenb periaMeHTHPOBAHUS — ... .

-: 3HAKOMCTBO paOOTHHUKOB C MTOCJIECTBUSIMH HEOOJyMaHHBIX, HEOIPaBIaHHbIX MM Hempodec-
CHOHAJIbHBIX JEHCTBUI

-: YCTaHOBJICHHE PETIIAMEHTOB JESITEIILHOCTH

-: YCTaHOBJICHHE HOPMATHUBOB YIIPABJICHUS

60. Hapymenue TpyoBOi AUCHUIUIMHBI TPEYCMATPUBAET ... .

- IUCIUIUIMHAPHBIC B3BICKAHUS

- IMCUUTUTMHAPHBIC B3BICKAHHSI U MAaTEPHAIBHYIO OTBETCTBEHHOCTh
-: MaTepUaAIIbHYIO OTBETCTBEHHOCTh

-: MAaTEpUAIILHYIO U YTOJIOBHYIO OTBETCTBEHHOCTb

- YTOJIOBHYIO OTBETCTBEHHOCTb

61. Muccus opraHu3anyi - ... .

-: OCHOBHOM TPOJYKT, PHIHOK U TEXHOJIOTHS
-: IpUHLUIBL, GOpPMBI U puocopus

-: TeJH, 33/1a9H1 U METOJIBI

62. TpeOGoBaHUS K LEJSIM: ... .

-! peaJIbHOCTh, THOKOCTb, TJIACHOCTh, IIPOBEPSEMOCTh, KOHKPETHOCTh
-: 3KOHOMHYHOCTb, 3 (HEKTUBHOCTH, TJAKOHUYHOCTb

- IOHATHOCTbH, COBMECTUMOCTb, COJIEPIKATEIBHOCTD

63. AIMUHUCTPATHBHBIE METO/BI YIIPABICHHUS - ... .

- CIIOCOOBI U IPUEMBI BO3/IEUCTBUS CyOBEKTa YIIpaBiIeHUs Ha 0OBEKT HAa OCHOBE CHUJIbI U aBTO-
pHUTETa BIACTH

-. CUCTEMA DKOHOMUYECCKUX CTUMYJIOB U PbIYaroB Ha 3SKOHOMHWYCCKUEC HHTCPECChI pa6OTHI/IKOB u
KOJUJIEKTHBOB

-2 c1oco0bI (hopmMupoBaHUs OOIIECTBEHHOTO CO3HAHMS, AKTUBHOCTH HA OCHOBE MOPaJIHHO-
ATUYECKUX IIEHHOCTEH

64. DKOHOMHUYECKHE METOIbI YIIPABICHHUS - ... .

-. CUCTEMA DKOHOMHYECKUX CTUMYJIOB U PBIYaroB Ha SKOHOMHUYCCKUEC HHTEPEChI pa6OTHI/IKOB u
KOJUJIEKTUBOB

-: CIIOCOOBI U IMPUEMBI BOS)IeI\/'ICTBI/If{ CY6’I)eKTa YIIpaBJICHUA HA 00BEKT Ha OCHOBE CUJIBI U aBTO-
pUTETa BIACTH

-2 c1oco0bI (hopmMupoBaHUs OOIIECTBEHHOTO CO3HAHMS, AKTUBHOCTH HA OCHOBE MOPaJIbHO-
ATHUYECKUX IIEHHOCTEM
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65. ConmanbHO-IICUXOJOTUYECKHE METO/IbI YIIPABIICHHUS - ... .

-2 c1ocoOb! (hopMupoBaHUs OOIIECTBEHHOTO CO3HAHMS, aKTUBHOCTH HA OCHOBE MOPaJIbHO-
ATUYECKUX LIEHHOCTEH

- CIIOCOOBI U IPUEMBI BO3/ICUCTBUA CyOBEKTa YIIPaBICHUs Ha OOBEKT HAa OCHOBE CHJIBI U aBTO-
puTeTa BIacTH

-: CHCTeMa SKOHOMHYECKHX CTUMYJIOB U PHIYaroB Ha SKOHOMHYECKHE HHTEpEChl pa0OTHUKOB U
KOJUIEKTHUBOB

Keuc-3a0anusn

Keiic OO0 «Myxkepbs»

000 «Mykepbs» TpeacTaBisier co00il mepepadaThIBAOIIYI0 OPTaHU3AIMIO arpoIpo-
MBILIEHHOT'O KOMIUIEKCA U CHENUAIIM3UPYETCS HAa IPOU3BOJACTBE MYKH U KYKYPY3HOU KPYIIBL.

Opranuzanuonsas crpykrypa OOO «Mykepbs» BKIOYAET B ce€0sl TpU IPYHIbl CTPYK-
TYPHBIX NIOPa3cIICHUN:

- OCHOBHBbIE IIPOM3BOJICTBEHHBIE MOPA3/IEICHHUS;

- [I0JIpa3/ieNeHus, 00CIyKHUBAIOIE OCHOBHOE IPOU3BOJICTBO;

- (hyHKIIMOHAIEHO-YTIPABICHYECKUE TIOAPA3ICTICHHSL.

B cocTaB oprann3zaninoOHHON CTPYKTYpPbl KOMIIAHUU BXOJAT /1B IPOU3BOJICTBEHHBIX 1I€Xa:
NEPBBIA MPOU3BOIUT MYKY, BTOPOU — KYKYPY3HYIO KPYITy YeThIpeX (hpaKI[Hid.

OO6ciyxuBarolee X0351CTBO BKIIIOUAET B ceOs MOJpa3/ieieHus, 00eceunBarole mpo-
M3BOJICTBEHHBIE CTPYKTYpPbI OpraHU3alMK pa3InyHbIMU BUJiaMu ycayr. [Ipenocrasistores ycny-
' aBTOMOOMJIBHOT'O TPAHCIIOPTA, OPraHU3yeTCsl MOTPy3Ka U BBITPY3Ka KeJIe3HOIOPOKHBIX Baro-
HOB. OO0ecreunBaeTcst 00IMEX03IHCTBEHHOE 00CTYKHUBaHNUE, BKIIOYas (DYHKIMH 110 XPaHEHUIO
CBIPbsI, MaTEpUAJIOB, TOIINBA, KOMIUIEKTYIOIIUX U3/1€IUNA, TOTOBOM MPOAYKLUH U nosydadpuka-
TOB. [IpoBOoMTCS MabOpaTOPHBIN KaUeCTBEHHBIN aHAIN3 CHIPbSI U TOTOBOW MTPOTYKIIUH.

DYHKIMOHAIBHO-YIIPABICHYECKUE NOIPA3ACIICHUs IPEIHA3HAYEHBI Ul KOOPIUHUPOBA-
HUS, PETYJIUPOBAaHUS U COTJIACOBAHMSI JIEATEIBHOCTH BCEW OpraHu3aluu. 3]1eCh peau3yoTcs
(GyHKLIMU OyXTraaTepcKoro yyeTa, MapKeTHHTa M KaJJpOBOTO MEHEKMEHTA.

OO01ast YMcIeHHOCTh PA0OTHUKOB OpPraHU3alluu COCTaBiseT 72 yenoBeka (Tabauna 1).

Tabmuua 1 — ltatHoe pacniucaune OO0 «Mykepbsi» (hparmeHT)

CTpyKTypHOE noJIpa3iesieHue JlomxHOCTS (crienuanbHOCTh, | KonnyecTBo
HaumenoBanue Kon npodeccus), pa3psi, Kiacc, IITaTHBIX
(xaTeropust) KBau(pUKaLUU € AVHUL]
000000
JUPEKTOP 1
3aMECTHUTEINb JUPEKTOpa 1
CEeKpeTaphb 1
nHxeHep no Th 1
Oyxranrepus 000001
TJIaBHBIN Oyxranrep 1
3aMEeCTUTEIb TJIaBHOTO OyX- 1
rajarepa
Kaccup 1
oyxranrep no yuery MTIL] 1
OyxTanTep 1mo peajnn3anuu 1
OT/IeNl MApPKETUHTa 000002
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HAYaJIbHUK OTJIe]a MapKeTHH- 1

ra

MapKeToJIor 2

KOMMEPUYECKUH ITPEICTaBUTEND 2
OTJIeNl KaJapoB 000003

Ha4yaJIbHUK OTJ/IEJIa KaIJpOB 1

CHEIUAIIUCT O KaJIpOBOH pa-

6oTte 1

JIEJIONTPOU3BOIUTEND 1
TPAHCIIOPTHBIN IEX 000004

HaYyaJIbHUK TPAHCIIOPTHOI'O 1

nexa

BOJHUTEIH aBTOMOOWIIS

I"azenp 2

BOJIUTENIb ABTOMOOHIIS

MYKOBO3 2

BOJIUTENIb ABTOMOOUIIS

KAMA3 2

BOJIUTEIH JIETKOBOT'O aBTOMO- 2

ouns

MaIIMHUCT KpaHa aBTOMO-

OMIJIBHOTO 2

TPAKTOPUCT 1

Y4ETUHK 1
X03sICTBEHHAs! CITy»)0a 000005

PYKOBOJIUTEIb XO35MCTBEHHOM

CILY>KOBI 1

cHaOXeHeIl 1

ONEPaOHUCT 1

ybopuuia 3

CTOPOXK 4
ckyag Nel 000005.01

3aBEIYIOIINI CKIIaIOM 1

KJIaJOBIIUK 3
ckyag Nel 000005.02

3aBEIYIOIINN CKIIaJIOM 1

KJIaJOBIIUK 4
naboparopus 000006

3aBeYIONIMI 1abopaTopueit 1

CTapiuii 1abOopaHT 1

71a00paHT 1
11€X 10 POU3BOJICTBY MYKH 000007 | HayanmpHUK IEXa 1

pabounit 10
eX 0 IPOU3BOJICTBY KYKYPY3HOM
KPYTIbI 000007 | HayampHUK 1EXa 1

pabounit 8
NTOT'O 72

1) Tocmpolime npou3so0CMBEHHYI0, OP2AHU3AUUOHHYIO U YnpasaneH4YecKyr CmpyK-
mypsl 000 «Mykepba».
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2) Onpedenume mMex0y KAKUMU 38€HbAMU CUCMEMbI yrpasaeHuUs op2aHu3auyuu 603-
HUuKkarom aAuHeliHble U hyHKYUOHAAbHbIE CB8A3U.

3) Onpedenume konuyecmso yposHeli (cmyneHeli) ynpasneHus 8 opeaHU3ayUU.

4) Ykawcume 4ucieHHOCmMb paboOMHUKO8 annapama ynpasnaeHuUs 8 paspese umero-
wuxcsa kamezopuli (pykosodumenu, crieyuaanucmel, mexHu4yeckue ucrnoasHumenu. Onpedenume
ux coomHoweHue (pekomeHdyemoe — 1:2:2, m.e. Ha 0OHO20 pyKosooumess O0/AHHO MPUXO-
oumbca He MmeHee 08yxX Crleyuaaucmos U 08yx mexHu4yeckux ucnoasHumeneli) u cdenalime 8bi-
800.

5) Onpedenume cmeneHb yeHmpanusayuu ¢yHkyul ynpaenenus (C,) u cdenaiime
8b1800.

_ HHCIEHHOCTE p}'KDEDqHTE’[Eﬁ
Cr_'; — YHCIEHHOCTE COEOHATHCTOE H

TEXHKEYECKHY HCNoIHEETeTe

HopmamusHsie 0aHHble, Xxapakmepu3yrouwjue cmerneHs UeHmpanu3ayuu 014 pasnu4vHelx
munos cmpykmyp ynpasaeHua omcymcmsytom. C4umaemcs, Ymo 3HayeHue KoagpgpuyueHma
ueHmpanusayuu om 0,5 u 8biwe xapakmepu3lyem 8bICOKYH CmMerneHb UeHmMpanu3ayuu yHK-
uuti ynpasneHus. M Haobopom, 3Ha4yeHue KoagguuueHma om 0,2 0o 0,3 nokassieaem HU3KUU
YPOBEHb UEHMPANU3ayUU ynpasaeHua 8 op2aHuU3ayuu.

6) Onpedenume nokazamesb «HOPMA yrnpasasemocmu» 0718 8Cex PyKosoOAWUX Kao-
poe opaaHu3auuu u coenalime 8b1800.

Hopma ynpasnsemocmu — 4yucao pabomHuUKo8, HernocpedcmeaeHHO (nuHeliHo) nod4u-
HeHHbIX 00HOMY pyKosodumerto, no3eoaAouee Haubosee s¢hheKmuBHO 8bIMOAHAMS YrpPas-
fleHYecKue hyHKYUU npu HOpManbHOU UHMeHCUBHOCMU Mpyoa.

PexkomeHdyemble HOpMbI yripasaaemocmu:

— 014 pyKosodumenel opeaHuszayuu — 5 - 10 yenosek;

— 0414 ynpasnanouux pyHKUUOHAAbH6IMU NodpasdeneHuamu — 4 - 8 uenosex;

— 0714 Ha4YasnbHUKO8 uyexos — 8 - 10 yesnosex.

— 014 ynpasasaouux obcayxcusarowux nodpasodenenuli — 8 - 10 yenosex.

Mpu npesbiweHuU HOPMbI yrpPasaaemocmu 8800UMCA 00AHHOCMb 3aMmecmumess py-
Kosodumerns.

Keiic OOO «Aabpa-Ilanr»

OO0miecTBO ¢ OTrpaHUYEHHOM OTBETCTBEHHOCTHIO «Aub(a-IlnuT» ObUTO OCHOBAaHO B
Hauane 2006 r.

YupeaurensiMu MpeanpusaTHs SBISIOTCS ABa (U3MUECKUX JIMIA, WMEIOLIUX POCCHICKOE
rpaxJIaHcTBO. JlaHHast OpraHU3alMOHHO-TIpaBoBast opMa BbIOpaHa B CHIIYy MPOCTOTHI BEJCHMS
Jien Ha Tepputopun Poccun.

OcnoBHoii aearenbHOCcTbI0 OO0 «Anbda-ITlnuTy» sBasiercs TOpropist MeOeIbio: KyXOHHBIMU
rapHUTYpaMHu, IETCKUMHU HabopaMH U MATKOM MeOenbio.

B Havane cBoeil IesITeIbHOCTH YIOP JIETaJICsl Ha TOProBIO TOJMBKO oducHol Mebenbio. To-
Bap NMpHoOpeTacs Mo JA0roBOpaM MOCTaBOK € YCIOBHUSIMH OTCPOUYKHU OIUIAThI IPEUMYIIECTBEHHO
Yy MOCKOBCKHX (DUPM-TIOCPETHUKOB. AHATU3UPYsI MOJOKEHHUE /1€ U TeHJIEHIIMU Pa3BUTHUS Opra-
HU3alMU, MOXKHO CKa3aTh, YTO TOPrOBbIE TOUKU HE J1aBaJIM JOCTATOUYHOTO YPOBHS PEHTAOENbHO-
CTH U OTJauu Ha BJIOKEHHBIN Kamutan. PeHtaGenbHOCTh ObuTa mopsiaka 15-20%, a HakmaaHble
pacxobl BEICOKMMH. Vcxons u3 aToro, BecHoi 20__ . pyKOBOJCTBO (DUPMBI MPUHSIIO pEIICHHE
0 pacUIMpPEeHUH aCCOPTUMEHTA U U3MEHEHUH COBITOBOM MOJUTHKH.

Hecmotps Ha BblenepeurciaeHHble (akTopbl, OJIMH IoJl padoThl MO3BOJIUI YCUIIUTh MapKe-
TUHTOBBI OTJENI U HANIPABUTh YCUJIMS Ha M3MEHEHMs YCIIOBHM pabOThl ¢ MOCTABIIMKAMHM, I10-
SBWJIMCh CBOOOJIHBIE aKTUBBI. JTO Jal0 BO3MOXKHOCTh MPHOOPETATh MPOIYKIUIO HANPSAMYIO Y
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NPOU3BOIUTENEH, MUHYS MTOCPEIHUYECKUE OPTaHU3aLUU U MOBBICUTh PEHTA0EIBHOCTD MPOIaXK
1o 30-35%.

JleaTenbHOCTh OpraHu3aluy MMOCTPOSHA CICAYIOUIMM 00pa3oM: MPOAYKIHS MpPOJAeTCS KO-
HEYHOMY MOTPEOUTEII0 Yepe3 CeTh TOPrOBBIX TOYEK, MPUHAAIEKAIIUX HALIUM MapTHEpaM, J0-
CTaBISIETCS COOCTBEHHBIM aBTOTPAHCIOPTOM JI0 TOPTOBOM TOYKH, TaM Pa3rpy’KaeTcs M BHICTAB-
JISIeTCs Ha MPOJaXKy B TEUEHUE CPOKA peaTn3aluu.

Ha nenu yBenuuenust o0beMa peainzanuy paboTaoT ABa Moapa3aeiaeHus GUPMBI:

- OTJIe MAPKETUHTa;

— OTJIeJ1 PO3HUYHBIX ITPOJAXK.

OTtznen MapKeTHHra OTBEYaeT 3a IUIOJOTBOPHOE IIPOBENCHUE PEKJIAMHBIX KaMITaHUN, HaJIU-
Yyhe Ha TOPrOBOM MECTE MPHUBJIEKATENbHBIX Pa3/1aTOUYHBIX MAaTepUANIOB, IPOBEICHUE UCCIIE0Ba-
HUI TOKYNaTeNbCKUX MPEINOYTCHUH U MPOYMX CBOMCTBEHHBIX MApKETHHTOBOMY MOJpa3Jielie-
HUIO MEPOIPHUITHA.

Peanuzanus yepe3 po3HHUHYIO CETh OCYIIECTBISIETCS YACTUYHO Yepe3 COOCTBEHHBIC Mara-
3MHBI, PaCIOJIOKEHHBIE Ha TEPPUTOPUH BcepoccHilckoro BEICTABOYHOTO LIEHTPA, a TAKXKE IMyTeM
3aKJIFOYCHHS JOTOBOPOB KOMHUCCHU HJIM KOHCUTHAIIMH (THII JOTOBOpa BBHIOMPAETCS B 3aBHCUMO-
CTH OT MaraswHa, €ro MPOXOJUMOCTH, HAIEJICHHOCTH Ha COTPYJHUYECTBO MMEHHO C Hallel
¢bupmoii U T.1.) ¢ MEOETbHBIMUA Mara3uHamH.

JlocTaBka TOBapa, COTJIACHO JIOTOBOPaM C MOCTaBIIMKAMU-TIPOU3BOJUTENISIMU, MOXKET OCY-
HIeCTBIAThCS Kak camuM mnokymnateneM (OO0 «Anbda-Ilnur»), Tak ¥ TpaHCIOPTOM (UPMBI-
MpoJaBIa Ha pa3NUYHbIX ycinoBusax. s obecneuenust 6ecriepeOOMHOCTH JaHHOTO HANPaBICHUS
¢upma nmeet mapk aBromoouieil. LleHoBas monuTHKa GopMupyeTcs UCXOAS U3 aHAIHM3a MOKY-
MaTeNbCKOTO CIPOCa U CE30HHOCTH.

CooTBeTcTBYIOIIMM 00pa3oM OCYIIECTBISIETCS pEKJIaMHas KoMIaHus. B TexHudeckom
IUIaHEe OHAa TMPEJCTaBlIeHAa YCTAaHOBKOW HAa TEPPUTOPUU TOpPOJa PEKIAMHBIX IIUTOB 2X4M U
2x2Mm.

PaccmaTtpuBaemas gupma nexiapupyeT cienyrooinyio ¢uinocodpuro: Hama ¢pupma npuzBaHa
YIIOBJIETBOPATH MOCTOSIHHO pacTylllie MOTPEOHOCTH B MeOEI Ha MOCKOBCKOM pbIHKE. B mainb-
Heifmem OOO «Anbgda-IlnuT» miaHupyer paciiupuTh CBOIO chepy AesITeTbHOCTH Ha MpHiera-
IOLUE PETHOHBI C ILIEJBI0 JYYIIEro YAOBIETBOPEHHUS MOTpeOHOCTEH HacelneHus, oOecreueHus
Jro/iel TOTOJIHUTENIBHBIMU COMYTCTBYIOIUIMMU TOBApaMH, MPU 3TOM CO3/1aBasi IOMOJIHUTENIbHBIE
paboune mecTa, Kak Ha CaMOM TIPEATNIPHUSTHN, TaK U Ha MPEIIPUATHIX -U3TOTOBUTEIAX MeOeIH,
JIOCTUTrasi TEM CaMbIM, B KOHEUHOM UTOre, OJy4eHue OoblIel IpruobUIH.

st kommaaun OO0 «Anbda-ITnuT» ocoboe 3HaUeHHE UMEIOT YPOBEHb HAJOTOB B CTpaHe,
TaMOXEHHbIE COOpBI U MOILUIMHBL, YPOBEHb 0€3pabOTHUIIBI OKAa3bIBAET KOCBEHHOE BIMSHUE Yepe3
M3MEHEHHE TIOKYIaTeIbHON CIIOCOOHOCTH HACEIECHHUS.

AHanmu3 MOJIUTUYECKOTO OKPY)KEHUS M MPAaBOBBIX ACIEKTOB MO3BOJIUT (pUpMe yCTaHOBUTh
Ui ce0sl JOMyCTUMbIE TPAHUIBI JEHCTBUI BO B3aMMOOTHOILIEHUSX C JIPYTMMHU aclleKTaMu Ipa-
BOBOW CHUCTEMBI.

[TonuTHKO-TIpaBOBast COCTABIIAIOIIAS Ui JAHHOM KOMIIAHMM 3aKJIFOYEHA B 3aKOHAX U HOP-
MaTHBHBIX aKTaX, PETyJIUPYIOIIUX TOPTOBYIO JEATEIHHOCTH B T. MOCKBE, BBO3 TOBapOB H3-3a
pyOeka, BbIe3/] CHEIMAINCTOB JUIs pabOoThl HA MPEANPHUITUSAX TOCTABIIMKOB.

N3zyuenne conpanbHOW KOMIIOHEHTH MaKpPOOKPYKEHHSI TIO3BOJISIET BEISICHUTh YPOBEHB KH3-
HU HacelleHHs], ero OTHOIIEHUE K KaueCTBY JKU3HU, pa3zesieMble UMU LIEHHOCTH, TEHICHLIUU U
HAIpPaBJIEHHOCTH B MOJIE U T.II.

AHanu3 Hay4YHO-TEXHMYECKOTO M TEXHOJIOTMYECKOrO pa3BUTHs OOIIecTBa MO3BOJSET BO-
BpeMs 3aMETUTh U HAa4aTh MIPUMEHSATH B MPAKTHKE JOCTHKEHHUS COBPEMEHHOW HAayKH M TEXHUKHU
B 00JIACTH peKJIaMbl, YIPABICHUS, JOCTABKH, POJAXKH, a TaKKe B 00JacCTH MH(POPMAITMOHHOTO
00eCTIeYeHHsI, YTO MOKET CTaTh 3HAYUTEIHHBIM KOHKYPEHTHBIM IPEHMYIIECTBOM.

HenocpencTBeHHO Ha  KOMMEPYECKYIO  JI@ATENIbHOCTh  (UPMBI  Pa3BUTHE HAY4YHO-
TEXHUUYECKOTO Mporpecca B 00J1aCTH MPOU3BOCTBA BIUSHUE HE OKa3bIBAET; ATOT (PaKTOP 3HAUUM
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TOJIBKO JUI (PUPM, TIPOU3BOAIIUX MPOAYKIIUIO, KOTOPYIO PeaTn3yeT KOMIaHHs.

B Hacrosmee Bpemsi Ha Tepputopun Poccum B 1LI€JIOM, JIEMCTBYET OIPOMHOE YHCIO
OpraHu3alii, 3aHUMAIONIMXCS AaHAJIOTMYHOM Topromiel wmebenpto. Cpeau HUX MOXKHO
BBIJICJIUTD:

-~  KOHKYPEHTOB-THTAHTOB (TakuX Kak MeOenbHbI canoH «['paHa»), 3aHUMAIOIIUXCS
poJakel pa3IMYHBIX BUA0B MeOeu, KaKk UMIIOPTHOM, TaK U OT€YECTBEHHOII;

- (uUpMBI, 3aHUMAIOLINECS pea3alueii TOIBKO OJHOTO BHJA MPOJAYKUIUHU (HAIpuMep,
bupma «Kapunay, 3aHUMaroNIasICs MPoIaXei TOIbKO KYXOHHOM Me0enn);

—  MarasuHbl, pPEaJU3yIOIIME MPOAYKIHUIO TOJIbKO OJHOIO IPOU3BOJIUTEINSA (HampuMep,
marazsud AO «CxoaHsi-me0enb»), 4acTO OHU MOAOTYETHHI (hUPME-IIPOU3BOAUTENIO, JTUOO Me-
OenbHOM (pabpHKe MPUHAICKUT YaCTh aKIUK HIIM YCTABHOTO KalMTala TaKuX QUpM;

- cpennue ¢upmbl, kKak OO0 «Anbda-I1lnmuTy», UMeronre pa3HOCTOPOHHUE HHTEPECHl Ha
PBIHKE;

—  BBICTaBOYHBIC OpraHU3ALINH;

- (bupmBbl, KOTOpBIE CaMU 3aHUMAIOTCS IPOM3BOACTBOM MEOEIH, U CaMU €€ PealIu3yIoT;
JUTsE TakuX GUpPM XapakTepHa paboTa Ha 3aKa3 M MOJ pa3Mepbl KIIMEHTa C BhIE3JJOM MacTepoB Ha
JIOM JUIsl 3aMEpPKH ITOMEIIEHUH U B MOCIEIYIOIIEM YCTAaHOBKY MEOEIIH.

Takum oOpazom, MeOENbHBIX TPOU3BOIUTENCH MOXKHO MOAPA3IEIUTD:

- TIO IPUHIMITY reorpapuaecKoro MECTONOIOKECHHS Ha:

- OTEeUYeCTBEHHBIX (yare Bcero MockBa, MockoBckast o6iacts u Cankt-IlerepOypr);

- ctpan CHI" (benopyccus);

- 3apyOexubix (Mtanus, Ucnanus, [lonsia, Yexus);

- B 3aBUCHMOCTH OT HUCIOJIb3YEMOTO ChIPbS:

- MIPOU3BOIAIINE MeOEeIb U3 HaTypalIbHOTO JepeBa;

- ucnons3yronue JCIT, MIA® u uckyccTBeHHbIE MaTEPUATIBI.

— B 3aBUCUMOCTH OT IIPOU3BOANMON MPOAYKIIUU:

- y3KO CHEeLMATM3UPOBAHHbBIE HA OJIHOM BUJE MPOYKIUH;

- HPOM3BOIUTENHN OOJIBIIOT0 pa3HOOOPA3HOI'O ACCOPTUMEHTA.

CtpyKTypy NOTpeOUTENIBbCKOTO pbiHKa MeOenu B Poccuu cocTaBiigiOT Bce CEMbU, UMEIOIINE
COOCTBEHHOE XHWJIb€ M CTpeMsIIrecs MpHoOpecTu JOOPOTHYIO U HaAeKHYI Mebenb. Mx mpen-
MOYTEHUS MPECTABIECHBI HAa pUCYHKE 1, mpu 3TOM:

- 1/3 vactp mokymareneli MeOenM — MPEANOYUTAIOT MPOAYKIUI MMIIOPTHOTO MPOU3-
BOJICTBA;

- 2/3 mokynareneit mMebenu — mpuoOpeTaroT MeOeTh OTEYECTBEHHOTO MPOU3BOJICTBA,
OPUEHTHUPYSCh HA €€ OTHOCUTEIIBHYIO JICIIEBU3HY.

ITpecTHU>XHBIC TOpOTHUE

BUIOBI MeOeIn
10 TeIC.$

KauyecTBeHHBIE BUABI
UMIIOPTHOH MeOenu
3-5 Tte1C.$

HexkoTopsle BUIAbI MeOeiu,
IPOU3BOAUMOM Ha 3aKas
2-3 TeiCc.$

Jlemenas TpaaulMOHHAas
oTedYecTBeHHAasi MeOelIb

800-2000 $

Pucynok 1 — [MupamunanbHoe npejacTaBieHue peinka Mmedenu B Poccun
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[Ipu sTOoM Oosiee MOJOBHHBI BCEX MOKyMareled MeOenu MpearnovYuTaroT MpuoOpeTaTh He
TapHUTYPHI LEJTUKOM, 2 KOMIIJIEKTOBAaTh HA0OP MO0 CBOEMY BKYCY M B COOTBETCTBHH C ILJIOIIAIHIO
MTOMEIICHU.

80 % ot rpynmbl noTpeduTeNe MeOeIn COCTABISIOT CEMbH BBICOKOOIUIAYMBAEMBIX CIICIIH-
AJIUCTOB!

- IIpEANPUHUMATEIICH;

- 0OAaHKOBCKHUX CITYKallHX;

- YMHOBHUKOB.

Cy1ecTBeHHO, YTO MeOEIbHBIN CETMEHT phIHKA B POCCHM MOCTOSHHO pacTeT, 0COOEHHO /10-
7151 MeOenu cpeiHel CTOMMOCTH, 4TO 00YCIIOBIICHO:

- cTaOWIbHBIM KauecTBOM Melenu;

- OCOOEHHOCTSIMHU CTPYKTYpPbI IOTPEOUTEIBCKOTO PHIHKA;

- JIOCTYITHOM LIEHOM.

PaccmarpuBaemas komnanust OOO «Anbda-IlnuT» 3aHMMaeT Ha PHIHKE CEPEIUHHOE IOJI0-
KEHUE, T.e. OHAa peau3yeT NPOAYKIHIO 110 CPEJAHUM IIeHaM U MMeeT He caMblil 0OJbIION U He
caMbIii MAJICHBKHI 00BEM peanu3anuu mpoayKiuu. OCHOBHOM yrop B paboTe GpupMbl aemaeTcst
Ha peayu3alyio TOJIbKO Ka4yeCTBEHHON MPOMYKIMH, AJIS 3TOr0 pazpaboTaHa CUCTEMa KOHTPOJIS
KayecTBa HEIOCPECTBEHHO Ha NPEANPUITUAX-U3TOTOBUTEINAX NPEACTABUTEIIMU KOMIIAaHHUH.

B nenom, mebenbHas OTpacib HAXOOUTCA B CTAJUM 3pEJOCTH. DTO BieYeT 3a coOoil
HEOOXOJMMOCTh COBEpIICHCTBOBATH METOJBI MEHEKMEHTa. Bce (GupMbl MOIAEpKUBAIOT
CpeIHMH YpPOBEHb LIEH M KOHKYPHPYIOT IO TaKMM IapaMeTpaM Kak pekiama, oOciayXHBaHHUE,
KayeCTBO IMPOJAYKIUH, TONOJHUTEIbHbIE YCIyTU U T.I. B MeOenbHON oTpaciv KOHKYPEHLHIO
HEJb3sl Ha3BaTh JKECTKOM, T.K. CIIPOC Ha MeOENbHYIO MPOAYKIHIO PACTET OBICTPHIMH TEMIIAMH.
Bmecte ¢ TeM MeTOnbl AONMOJHUTENBHO CTUMYJIUPOBAHUS IOKYyNaTele ObICTPO KOMUPYHOTCS
KOHKYPEHTaMH, U IPUXOJUTCS MpWiIaraTb HEMAlIO YCWIMHM Ul COXPAHEHHs IIOJIOKEHUS B
OTpacIIu.

KonnyectBo upm, cTpeMsimxcs B 0Tpacib, 10 CUX MOp pacTeT, T.K. OTPacilb MPUBJIEKAET
00JBIIMM YPOBHEM NMPHUOBUIM, U PACTYIIUM CIIPOCOM Ha MPOAYKIMIO. BHOBb mpuieae B oT-
pacib GUPMBI ITpeIaraoT MPOAYKLHUIO o 0ojiee HU3KUM LieHaM. Takasi TeHIeHLUS MOXKeT Mpu-
BECTH K HEMPONOPIUOHATIBLHOCTH pPOCTa MOTPEOUTENIHCKOTO CIIPOca U MPEASIOKEHUS B LIEIOM T10
oTpaciu, 4To HexenateabHo A komnanun OO0 «Anbda-Tha.

Jlia mpeofoneHusl Takol HEraTMBHOW CHUTYallMH, KPYIHbIE «(PUPMBI-THIEPBI» OTPACIH
CTpeMsTC K 00bEJMHEHUIO B KOHIIEPHBI U UM MOA0OHbIE OpraHU3allu ¢ b0 He J0MYCKaTh B
OTpacJib JOTOJIHUTEIbHBIX KOHKYPEHTOB. K nmpenmyiiecTBamM 00beIMHEHHS] MOXKHO OTHECTH:

—  DKOHOMMIO CPEJICTB MPH KPYIMHOMACIITAOHBIX TOCTaBKax;

- CO3JaHue €AMHONU TOPrOBOM MapKu U MPEANIOYTEHUM MOKYIIaTeIeh K Hel;

- 00bEeIMHEHNE KAaIIUTAIOB JJIs paCIIMPEHUs B KAUECTBEHHO HOBBIX HaIlPABICHUSX.

Taxoil ¢akTop BHEUIHEH cpellbl KaKk BO3MOYKHOCTb CO3/IaHUSI TOBAapOB-CYOCTUTYTOB

OTIpeNieNIIeTCsl B MEPBYIO0 OYepelb MPeINOoYTeHUIMH MOJIBI B OOIIecTBE. DTO BIIEYET 32

co00i1 HeOOXOAMMOCTh MPOSBIECHUS THOKOCTH B pabOTe OpraHu3aluu: ObICTPON CMEHBI

aCCOPTUMEHTA, JIOTIOJTHUTEIbHOU 3aKyINKH COITYTCTBYIOIIUX TOBapoOB,
nepekBAIM(PUKAIUN CHEIHATUCTOB M T.JI. YPOBEHb KOHKYPEHIIMH C TOBapOM-

CyOCTUTYTOM OIpENeNsIeTcsl CTENEeHbI0 TOTOBHOCTH, ¢ KOTOPOM MOKyMaTeiau CHOCOOHBI

MPEJIOYECTh €ro JaHHOMY TOBapy. 3J1€Ch PEIIAIOIIUM SIBJISIETCSl TaKOW MOKa3aTellb, Kak

«CTOMMOCTB NEPEKIIIOUEHNUS TOKYATENS.

CriocoOHOCTh MOKyMmarenae NUKToBaTh cBOM ycioBus B kommanuu OOO «Anbda-Ilnut»
BBIpaXKaeTcs Kak:

- [pojaxa MPOAYKLHUHU OTIEIbHBIMU YacTSIMHM, (2 HE LEJBIMH KOMIUIEKTAMU) IO JKeJa-
HUIO 3aKa34MKa;

- OCYUIECTBJIEHUE JOCTaBKHU U MOHTAXa;
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- IPeNoCTaBJIEHUE TOBAPHOI'O KPEAUTa.

Jlisl yIIydIIeHHOTO NMOHUMAaHMs 3alpOCOB MOKYIAaTeNeH; BBISIBICHUS HAIPAaBICHHOCTH MO-
JIbl; TIOKYTIaTENbHON CIIOCOOHOCTH HACEJIEHHUS; MHTEPECa, MPOSBIIAEMOrO K MPOAYKLHH Hallen
(GUpMBI, B A€ATEIBHOCTH (UPMbI UCHOJIB3YETCSl TAKOM MHCTPYMEHT, KaK aHKeTa IMOKYIaTess.
JlaHHas aHKeTa PAaCHpPOCTPAHIETCs CPEAN MOCETHTENEH MEOeIBHOrO CaJloHa KOMIIAHUH, HHPOP-
Manus oOpabaTbIBaeTCs, CUCTEMAaTHU3UPYETCS M B JAJIbHEHIIIEM HCIIONIb3YEeTCs B IIpoLecce Ipu-
HATHS Pa3IMYHBIX YIPABICHUECKUX PEIICHUN U BHIPAOOTKE CTpaTeruu (PUpPMBI.

BnusiHue nocTaBIMKOB 00YCIIOBIEHO UX CPABHUTEIBHO HEOONBIINM YHUCIOM U HEBBICOKUM
YPOBHEM KOHKYPEHLIUU MEXY HUMHU.

JIrobast pupmMa B JaHHOW OTpaciu CTPEMUTCS K CHUKEHMIO NEHCTBUS PACCMOTPEHHBIX CHII
JUIS TOTO, YTOOBI MIMETh BO3MOXKHOCTh MOBBICHTH YPOBEHb II€H M JIOCTUYb YPOBHS NMPHOBLTH BbHI-
1Ie cpefHero no orpaciu. Ha kaxayro u3 3Tux cuil pupMa MOXKET BO3JeHCTBOBaTh TOJIBKO I1O-
CPEICTBOM CBOEH CTpaTEruH.

AHanu3upysi OpraHu3alnuio OOIIero ynpapieHHs, ObUIO 3aMEUYEHO, YTO OpPraHU3aLMOHHAs
CTPYKTYpa (GUPMBI COOTBETCTBYET HACTOSIIEMY MOJOXKEHHUIO M CYIIECTBYIOIIUM ILIEJISIM, B JTAJTh-
Helem, Ipu U3MEHEHUN CTPaTerty, OPraHU3aMOHHYIO CTPYKTYPY NPUAETCS BUIOM3MEHUTb.

[IpaBa 1 005S3aHHOCTH BO3JIO)KEHBI Ha COTPYAHMKOB, HECYIIMX OTBETCTBEHHOCTb 3a KOH-
KpeTHyto padory. OgHako HaOirofaeTcst HapylleHue HH(OPMAIMOHHBIX MOTOKOB, HMPOSBIIAIO-
11ecs B HEUETKOCTH B3aUMOJAECUCTBUS MEXIY Mo/ipa3/iesieHussMU. B 3ToMm HarpaBieHuu BeeTcs
paborta, BeeTcsl U3y4eHHe Coco0OB UCHOJIb30BAHUS CUCTEMATHU3UPOBAHHBIX NPOLETYp U TeX-
HUKH B [IPOLIECCE NPUHATHUS PELICHUH.

B opranuzanuu oTCyTCTBYET HpOLENYphl y4yacTHs MEpPCOHATa B HPUHATHH KaKOT0-JIHOO
YIPaBJIEHYECKOTO PEIICHUSI.

B xomnanuu OOO «Anbda-Ilnur» ocoboe BHUMaHHUE yAelIeHO HaiiMy paboTHuKOB. Haem
IIEPCOHANA MIPOUCXOAUT C MOMOLIBIO CIELUAIN3UPOBAHHOIO KaJPOBOIO areHTCTBA, ¢ KOTOPBIM
3aKJII0YEH JIOTOBOP O JIOJTOCPOYHOM COTpynHUYecTBe. [10 yclioBHsM 1aHHOTO 10roBOpa Kajpo-
BOE€ areHTCTBO MPOU3BOIUT OTOOpP, 00yUeHHE 1 TepeKBaTH(PUKALINIO IEpCOHANa KOMITAHUH.

Ha mpennpustiy CymecTBYIOT XOpOIINE BO3MOXKHOCTH JII KapbepHOI'O pOCTa; YPOBEHB
3apIuiar BbILIE, YeM CpelHUM 1o oTpaciu. ExxeronHo Bce paOOTHUKU KOMIAHUM MPOXOAST aTTe-
CTALlMOHHYIO KOMHUCCHIO, C II€JIbI0 BBIACHEHHS UX MPO(eCCHOHATBbHON MPUTOAHOCTH.

KoMmnanust uMeeT BBICOKYIO JI€JIOBYIO aKTUBHOCTh U IMOCTOSIHHO paciuupsieTcs. AHanus Qu-
HAHCOBOW OTYETHOCTH KOMIIAHMHU IOKa3ajd, YTO Ha NPEANPHUATHH HaOJt0oJaeTcs CTaOMIIbHBIN
pocT. 3a HEMOJIHBIM TeKyIMil rojx oH cocTaBisieT 32% OT UTOroB mpeAblAyiero roga. Oobem
00OpOTHBIX cpesicTB BeIpoc Ha 60%.

Oco0oe BHUMaHuE NMpU U3yYEHUH KOMMEPUECKOMN NeATENbHOCTH (PUPMbI MPUBJIEKIN JaH-
HBIE 10 3aKYIIOYHON CTOMMOCTH NPOAYKLINH, €€ JTUHAMHMKA, OPraHU3alMsl CKIaJICKOro X035HCTBa
U MeTObl (HOPMHUPOBAHMSI ONTUMAJIBHOTO 3a1aca Ha CKJafax (GUupMBbl.

Tax BBeEHHE KOHTPOJI U3JEP/KEK 3HAYUTEIBHO COKPATUIIO CTOMMOCTh HaKJIaJHbBIX Pacxo-
JIOB, YTO OJIArONPUSATHO OTPA3UIOCh HA CE0ECTOMMOCTH MPOAYKIMH, a BBEICHUE JIBA r0Jla Ha3al
NPUHIUIA «TOPTOBIISL C KOJIEC» MO3BOJIUIIO, OJHOBPEMEHHO C yBEIHMUEHHUEM 00beMa 000POTHBIX
CPECTB, COKPATUTh OOBEMBI TOBAPHBIX 3aMacoB Ha ckiagax. OnHAaKO MMEIoIIMEeCs MPOU3BOI-
CTBEHHBIE MOIIIHOCTH MCIOJB3YIOTCS HE MTOJIHOCTBIO, YTO BIJIEYET MEPEPACXOJL CPEACTB HA UX CO-
Jep>KaHue, HO CO3/1aeT OJaronpusTHYIO CUTYAlUIO Ui POCTa KOMIIAHHH.

[Ipobnema kadecTBa MPOAYKIMM PELIAETCS CHJIAMM JBYX OTJIEJIOB CIEAYIOIIMM 00pazoM:
IIOUCK U OTOOp HOBOTO TOBapa OCYILECTBIIAETCS CIELUAIN3UPOBAHHBIM MOIPA3/IEIEHUEM KOM-
NaHuM, pabOTHUKHM KOTOPOTO HENOCPEACTBEHHO MPHUCYTCTBYIOT HPU OTIPYy3Ke MEpBOil mapTuu
TOBapa Ha MPeINPUITHUH-U3TOTOBUTENE. A JalbHelas paboTa Mo JaHHOMY TOBapy € JaHHBIM
IPEIIPUATHEM-U3TOTOBUTENEM BEIETCS APYTUM OTAEIOM IO KaKIAOW IpyIIE TOBAPOB OTAEIb-
HO. O1HaKO BCE 3TO MPUBOJUT K HEKOTOPBIM 3aJI€p>KKaM B ITOCTABKaX MPOTYKIHH.
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IIpeanpusiTie HE CTAaBUT CBOEHU LIEIBIO KOHLEHTPALUIO CBOCH IEATEIbHOCTH HA KOHKPETHOM
TOBApe WM HA OMNPEAECICHHOM TpyIie nokynareiaed. dupMa MMeEET MHUPOKUH aCCOPTUMEHT
IPOAYKIMH, B KOTOPBIM BXOJAT ISITh OCHOBHBIX TPYIIII.

MapketuHroBoe nojapaszencHue GUpMbl IpuiaraeT MaKCUMajbHbIE YCUIUS Ui cOopa MH-
dopmanuu O peIHKE, O MPEANOYTEHHIX MOKYyNaTeNle, co3qanusd UMUIKa pUpMBI, pa3paboTKu
BO3MOYKHBIX HOBBIX HalpaBleHUH B cepe oka3zaHUs JONOJHUTENbHBIX ycayr. JlelicTByromas
peKiiaMHasi OJIMTHKA He BCETJa yCIellHa, T.K. OpUEHTUPOBaHa OOJIbIIEH YacThIO HA MPHUBIICYE-
HUe OOJIBIIEro YMCIa MOTEHUUAIBHBIX MOKYyNaTesled B Mara3uHbl (JUPMbI, a HE Ha CO3JaHUE
NPEANOYTEHUH y MoTpeOuTeNeil WK He Ha MpoNaraHy COOCTBEHHBIX MHIUBUAYAIBHBIX KOHKY-
PEHTHBIX IPEUMYLIECTB.

Bomnpocsl Kk keiicy:

1) [IIposeoume SWOT—ananuz desmenvhocmu opeanuzayuu u paspabomatime cmpame-
euro ee pazgumusi. Pezynomameol ananuza ogpopmume 6 6uoe madauy.

2) Coenacrno pezynomamam nepekpecmuou mampuyvt SWOT cpopmyarupytime muc-
cuto OO0 «Anvgha-ITnum»y.

3) Coenacno pesyromamam nepexpecmuoii mampuyvt SWOT u cghopmynuposannot
muccuu OO0 «Anvgha-Ilnumy paspabomatime cucmemy yeneti 0essmeIbHOCMU KOMIAHUU 8 8Ude
«0epesa yeneiy, 20e 80 21a68e HAXOOUMCA MUCCUSI OP2AHUZAYUU, A KAHCOdsl Yelb COOMEemcmay-
em kpumepuam SMART. «/]epeso yenei» 001HCHO codepiicamb He MeHee 4-X YposHell, He cylu-
Mas MUCCUU, U 0XBAMbIBAMb OCHOBHBIE (DYHKYUOHATbHBIE 001ACTU 0eAMENbHOCU KOMNAHUU,
paccmompenHtule 8 Kelice.

Keiic «BukTop Knam u siexkrpoopursa Remingtony»

Remington Products, Inc. — npousBoautens 3aekrpodbputs Remington. C 1940-x mo 1960-¢
roJibl KOMIIaHUS pociia U MpolBeTana Onaronaps cBoed penyTauuy IpOU3BOAUTENS MPOAYKLNN
BBICOYAMIIIEr0 KauecTBa.

Xots Remington Products Oblia 4acThio XOIIMHTa MEK/YHAPOIHOTO KOHIIIOMepaTa Sperry
Rand, ee Bo3rmnaBisu ocHoBaTenb Kopropaiuu. B 1967 rony ee nepBblii Biajesel yuen Ha mo-
KOM U €ro MECTO 3aHsUl MHXKEHEp, CTPACTHO YBJIEKaBIIMICS pa3pabOTKONH HOBBIX MpoaAykToB. Ha
HPOTSDKEHUM CIIEIYIOUNX ABEHAIATH JIET OH HAlpaBJIsi BCe YCUIIHMS KOMIIAHMM Ha KpeaTUBHBIN
JTU3aiiH MpoAyKIMKU. Mosenn U3MEHSUIMCh KaXK/ble MOJIro/1a, MpUueM 3a4acTyl0 HAaCTOJIBKO He-
3HAYUTEIbHO, YTO MOTPEOUTENN ATOro He 3aMedanu. Ho naxke B 3TOM cilydae BBIXOJ KaJOi
MOJIENTA 03HAYaJI OTKa3 KOMIAHUH OT MpeAbaymieil. PO3HMYHBIE TOPTOBIIBI HE XOTEIN UMETh 3a-
1acel 3JIEKTPOOPUTB ReMIngton, MOCKOIBKY MOJIENU MOCTOSHHO ycTapeBaiu. [looxeHne KoM-
NIaHUM Ha PBIHKE Hayaslo 0ci1adeBaTh, YTO MPOJI0JIKAIOCH HECKOJIBKO JIET.

B 1979 roay Bukrop Kuawm Beikynin Remington y Sperry Rand. OH peru, 4To KOMIaHHIO
HaJI0 COXPaHUTh, MOCJIe TOrO Kak jKeHa mojapuia emy OputBy Remington. CtaB Biamenblem
¢upmel, Knam kapIuHaIbHO U3MEHHI €€ JesTeIbHOCTh. [IepBbIM /1e710M OH co3/1ai Ipymiy Hu3
MEHEHKEPOB JPYTUX KOMIAHHA, B KOTOPBIX paboTai 10 TOTO, ¥ YBOJIHI OOJIBITHHCTBO MPEKHUX
pykoBoauTeneir Remington. 3aTem oH mpoBeln JanbHEIIee COKPAIeHUEe U YBOJMI TPEX U3 de-
TBIPEX TPOU3BOJICTBEHHBIX MEHEIKEPOB M OOJIBITMHCTBO HHKEHEPOB (DUPMEI.

HanenuB koMmaHHIO Ha «CKOPOCTh U 3P PeKTUBHOCTH», Knam cocpejoTouns BHUMaHue Ha
MOpPaJILHOM JyX€ KOJUIEKTHBA. MHOTHE COTPYIHHUKH, KOTOPBHIX KaM He XoTen yBOJIBHSTh, YU
U3 KOMITAaHUH, HE BBIEPIKAB CTPECCA, CBSI3AHHOTO C PE3KUMH NepeMeHaMH. YToObl OCTaHOBUTh
ATy ONACHYIO TEHACHIINIO, COTPYIHUKOB O3HAKOMIJIH C TUIAHAMHU JaJbHEUIero pa3BuTHs (up-
MBI ¥ BC€ PAOOTHUKH OBUTH BKJIIOUEHBI B IPOTPAMMBbI CTUMYJIUPOBAHHUS.

ObecrieynB HEKOTOPYIO CTAOMJIBHOCTh, KnaM BHOBb COCPENOTOYMJI BHHUMAaHHE Ha camMoi
OputBe. OT XpOMHUPOBAHHBIX JI€TaJIeH U YKpallleH!H, YBEINUUBIINX BEC, HO YIy4IIaBIINX pado-
Ty OpUTBBI, OTKa3ajduch. brarojaps ymnpouieHHOMY IW3aifiHy MPOAYKT CTajl JIEHIeBlie, OT 4Yero
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BBIUTPAIM NOTPEOUTENH. POSHUYHBIX TOPTOBIEB 3aBEPHIIH, YTO ACCOPTUMEHT OYyIeT CTaOMIib-
HBIM, @ MX 3aKa3bl OYAyT BBIOJIHATHCS B TEUCHHE CYTOK. BCTaTh KOMIaHWU Ha MyTh BOCCTAHOB-
JICHUS TIOMOTJI U JIpyrHe HOBOBBEJEHHUS B 00JacTH MapKETWHTa, HApUMEpP, TEPMOYCaJOUHAS
YIIaKOBKA U TapaHTHs BO3BpaTa JCHET.
Bonpocsl Kk keiicy:

1. Kaxum cmunem ynpaenenusi no Bpymy-Hemmony socnonvsosancs Kuam, cmas ena-
oenvyem Remington.

2. Kax 6w1 Bui oxapaxmepuzosanu cmuib ynpasienus Kuama: kax opueHmupoeanHulil Ha
pabomy unu Ha yenogexka?

Keiic «Kongaukr B oTaene»

Bb1 — pykoBOIUTENH KPYITHOTO OT/IENA, KOTOPBIN YyCHEemHO paboTaeT ¥ B KOTOPOM XOPOIINe
OTHOUICHUSI MEXKAY COTPYAHUKAMHU.

Kupumn — oguH U3 caMbIX MPOTYKTUBHBIX paOOTHHKOB Bamrero oraena. OH paboTaer yxe
JIBEHA/IATh JIET, 3HAaeT BCE TOHKOCTU JeJla U OY€Hb TOPAUTCA CBOMMH ycnexamu. OH OueHb
HANpsHKEH M arpeCCHBHO OTHOCHTCS K JIFOOBIM 3aMEYaHUSAM KaK OTHOCHUTEILHO pabOTHI, TaK U
4ero-To Apyroro. Kupuin ckiIoHeH HEeMpaBHILHO TOJIKOBATh 3aMEYaHUsI TIOCTATOYHO HEBUHHOTO
cBoicTBa. OH HECKOJIBKO pa3 pearupoBaj TakKUM 00pa3oM Ha Bac. Bbl ObUIM yJIUBIEHBI TaKOH
peakiuel, Tak Kak He XOTEelH 3a/leTh ero. B pe3ynbraTe Bbl HEKOTOPOE BpeMsl OOBSICHSIN eMY,
YTO UMEIM B BHJY, U UYyTh JIM HE U3BHHSAINCH. [locie 3Toro Bam 0JIT0 HE AaBajio MOKOs BOCIIO-
MUHAHHUE O TOM, Kak Kupuin kpuyan Ha Bac Mpu BCEX, HO BBl PEIMIIM HE OCYIIECTBIATH pa3Ou-
paTenbCcTBa O ATOMY HOBOJY.

Buepa, koria Bbl yXOAUIU B KOHIIE JAHS, BBl MUMOXO/IOM 3aMETHIIH, KaK TPYIHO ObLIO crpa-
BUThCs Kupmuny ¢ paboTol Ha CETOAHSIIHUN JIeHb. DTO MPOM3OILIO0 H3-3a 33JACPKKU B IPYTOM
otnene cekuuu. Kupuin arpeccuBHO oTpearupoBall Ha 3TO, PEIIUB, YTO Bbl HAMEKAETe, YTO OH
IUI0XO paboTaj B 3TOT JI€Hb, OTKA3AJICS CIYIIATh U yIIeI JOMOH.

Bonpocsl k keiicy:

1. Paccmompume cnocobvl u memoovl paspeuieHus KOHGIUKMA MeHcoy pyKogooume-
JleM U NOOYUHEHHBIM.

2. Kax uzbescams npooonsicenusi Kongauxma?

3. Ymo 6vl Hamepenv npednpuname 8 OaHHOU cumyayuu?

Keiic-3ananne «Pazinyusi B MoJeIsIX MEHeIKMEHTa»

Jleonapa IlpeckoTT, BHIe-TIPE3UACHT M TJIaBHBIM ynpasisiomuii komnanuu Weaver-
Yamazaki Pharmaceutical B SInonuu, cunran, 9to ero 3amectutensb [koH XHUITHHC BCE MEHEE
3 PEKTUBHO MpEACTaBIIET UHTEPECHl CBOEH aMEepPHKaHCKONW MAaTEPUHCKOM KOMIAHWU M3-3a €T0
YpEe3MEPHON aJjanTallluy K SAMOHCKON KYJIbTYypeE.

Komnanus, npoBoasias oOMIMpHbIE MEXTYHAPOIHBIE ONepaliy, Obula OAHON U3 KpyTI-
Helmux (QapmaneBTuueckux ¢upM. Ee KOHKYpEeHTOCHOCOOHOCTh 3HAYMTENBHO 3aBUCENA OT
HAYYHBIX HCCIe0BaHUN U pa3paboTok. CObITOBas NesATEIHHOCTh B SIMOHMU Havajgach B Havaje
30-x rr. uepe3 Yamazaki Pharmaceutical — ocHOBHOTO MpOM3BOUTEIIST METUKAMEHTOB M XHMH-
4YeCcKUX BelecTB B SlnmoHuu. Bropas MupoBas BoiiHa pa3pymnia Toprosmto, Ho Weaver Bo300-
HOBHJIA SKCIOPT CBOMUX TOBapoB B fnoHuio B 1948 r. u 3axBaTuia 3HAYNTEIBHYIO JIOJIKO PHIHKA.
YroObl MOATOTOBUTHCS K OCTPON KOHKYPEHIIMH CO CTOPOHBI SIMOHCKUX MPOU3BOIUTENEH B Ou-
Kaimem Oynymem, \Weaver peniia HauaTh MECTHOE TIPOM3BOJICTBO HEKOTOPBIX CBOHMX TOBap-
HBIX cepuid. B 1953 r. ¢pupma Havana npeaBapuTenbHbIC MeperoBopsl ¢ Yamazaki, kotopsle 3a-
BEPIIIINCH CO3JaHNEM HaXOJISIIEHCSI B COBMECTHOM BIIQJICHUU M YIIPABICHUH MPOM3BOJICTBEH-
HOU J0UepHel KOMITaHUH,

CoBMECTHBIMU YCHITMSIMH O0CMX MAaTEPUHCKUX KOMIAHHWHA MX JOYSPHSS KOMIIAHHUS BCKO-
pe Hayajia BBIYCK JOCTATOYHO IIMPOKOTO aCCOPTUMEHTA MPOJYKIMU JJIS YAOBJIETBOPEHUS I10-
TpeOHOCTEN SIMOHCKOIO phIHKA B JieKapcTBax Immpokoro norpednaenus. Ummnopt n3z CIIA Obun
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OTpaHUYEH CIICIUATU3UPOBAHHBIMHY JIeKapcTBaMUu. KoMnanus mpoBo/uiia 3HaYUTENbHBIH 00beM
HAY4YHO-HUCCIIEJOBATEIbCKUX U OMNBITHBIX Pa0OT COOCTBEHHBIMU CHJIAMU NPHU OOIIEH KOOpauHa-
IIUM Yepe3 COBMECTHBI KOMUTET 00EHX MATePHHCKHUX KOMITaHWH, MPU3BaHHbBIN YCTPAHITh He-
HYXHOe AyOiaupoBaHue ycwiInid. JlouepHss KOMIAHUsS BbIYCTHIAa MHOTO HOBOW MPOAYKLUH H,
9acTh KOTOpOi Obuta yeremHo peanim3oBana B CIIIA u apyrux crpanax. Weaver paccmartpuBaia
AMOHCKOE HAIpaBJIeHHE KaK OJHO U3 CBOMX HambOosee YAayHbIX 3apyOeKHBIX MPEIIpUATHI U
cuMTaja, YTo y KOMIIAHUU OJieCTALIME MEPCHEKTUBbI, OCOOEHHO C YY€TOM MOCTOSIHHOI'O IOBBI-
IIEHUs YPOBHS JKU3HU B SlnoHUM.

JouepHioro koMnanuo Bo3raaBisil Cénzo Cy3yku, KOTOPbIH, Oy1ydn UCIIOTHUTEIEHBIM
BUILIE-TIpe3uieHTOM YamazakKi, a Taxke Mpe3nuAeHTOM HECKOJIBKHX APYTUX JOUYSPHHUX KOMITAHUIA,
orpaHnymBaji cBoe ydactue B \Weaver-Yamazaki onpexnenenueM ocHOBHO# nonutuku. [loBce-
JTHEBHOH J1€ATEJIBHOCTBIO PYKOBOAWI [IpeckoTT, KoTopoMy mnomoranud XHUITHHC, a TaKke He-
CKOJIBKO ATIOHCKUX TUPEKTOPOB.

XoTs ewle psAA aMepHKaHILIEB ObLI HalpaBlIeH Ha MPEANpPHUITHE, OHU 3aHUMAIUCh Hayd-
HBIMH HMCCIIEIOBAHUAMU U pa3pabOTKaMU U HE UMENU 00s13aHHOCTEN 0 OOIIEMY YIpaBJIECHUIO
KOMITaHHEM.

Komnanus Weaver npoBoauia MOJIMTUKY HEPEMELICHMS CIyXallUX aMEpUKAHCKOro
IPOMCXOXKACHUS C OJJHOTO 3apyO0eKHOr0 OCTa HA JPYroi ¢ HEperyIsipHbIMU KOMaHIMPOBKaMU
B MEXJIYHAPOJHBIN OTJEI IIIaBHOW KOHTOPHL. Kaxxoe Ha3HaueHue 0OBIYHO JUIAIIOCH OT TPEX 10
nsaTH JieT. [1ocKoabKy UMeNnoCh OrpaHUYEHHOE YMCIIO SKCIAaTPUAHTOB, KaJpoBast MOJIUTHKA ObLi1a
JOCTAaTOYHO THOKOM, 4TOOBI MTO3BOJIUTH PAOOTHHKY IMPH €ro JKEJTAHUU OCTAaThCs B CTpaHE Ha He-
orpaHu4eHHoe BpeMs. HeckoiabKo 3KCIaTpHaHTOB OCTAaBAINCh HA OJHUX U TeX )K€ 3apyO0eKHbIX
IIOCTax CBBILIE JIECATH JIET.

IIpeckoTT cMeHMII Ha OCTy OBIBLIETO INIABHOTO YIPABIISAIOIIEr0, KOTOPBI mpopaboTal B
SAnonun mects aer. [IpeckoTt obiagan GOJBIINM OMBITOM MEXIyHApOAHOW paboThI, TPOOBIB
0O0JIbIIYI0 YacTh CBOEH 25-MeTHEH Kapbepbl B KOMIIAHWU Ha JIOJDKHOCTSIX, CBSA3aHHBIX C 3apy-
0exxHpiMU onepanusamMu. OH cinyxui B Unauu, Ha OumnunuHax, B Mekcuke, a Takke IpOoBeEN
HECKOJIBKO JIET B MEXIyHApOJHOM, OT/EJIE INIaBHON KOHTOPBI. OH ¢ BOOLYIIEBIEHUEM B35JICS 32
pacmupenue aestenbHocTH B Anonun. Ilocne nByx ner pabotsl B ctpane [IpeckorT Obu1 10BO-
JIEH ycIleXaMH, KOTOPBIX JOCTHUIJIa KOMIIAHUS, U HUCIBITHIBA] YyBCTBO YIOBJIETBOPEHMS OT CO-
3/1aHus 0€30TKa3HO (PYHKIMOHUPYIOIIEH OpraHu3aluy.

OnHako ero crajiu 6eClOKOUTh 3aMETHbIE H3MEHEHHsI B MaHepe MOBECHHS U MBILIUICHUH
Xwurrunca. [IpeckoTT mouyBCTBOBaJ, UTO XWUITHHC BIUTAJI U YCBOWJI SIMOHCKYIO KYJIbTYPY /10
TaKOM CTENeHH, 4TO MOTEepsUl aMepUKaHCKUI crocod BuaeHUsA. OH HACTOIBKO «IIPEBPAaTHIICS B
MECTHOI0», 4TO 3()(hEKTUBHOCTh €ro padOoThl HaYaNa Naaarh.

Xurruee poauiics B HeboubioM ropojke Cpeanero 3anana CIIA, nmocne mKoiIbI OH Mo-
CTYIUJ B YHUBEPCHUTET CBOEro mTaTa. B cepennHe yueObl B KOJUIE)KE OH BCTYNWJI B apMHIO.
[TockonpKy B KOJUIEIKE y HETO IPOSBUIICS MHTEPEC K S3bIKAM, €My Jlajdd BO3MO>KHOCTb IIOCE-
[1aTh BOGHHOE YUWJIMILE WHOCTPAHHBIX SI3bIKOB U1 MHTEHCUBHOI'O M3y4eHHs AnoHcKoro. Yepes
IATHAALATh MECSIEB €ro Nocilald B KadecTBe nepeBoaunka B Tokuo. byayun B fInonun, oH
MPOJOJKANl U3yYEHHE SMTOHCKOTO $3bIKA, JIUTEPATyphl U UCTOPUHU. Y HEro MOSBHIIOCH MHOXeE-
CTBO JpY3eH-sAMOHLEB, OH BIIOOMIICS B SIMOHKY U MOKJISJICS BEpHYThCS Tyna. OTCIYKUB MATh JET
B apMuu, XUITHHC BO3BpaTWICS B KoJule[K. [I0CKOJIbKY OH XOTEeJ HUCIOJIb30BaTh MHOCTPAHHBIN
A3BIK KaK CPEJICTBO, a HE KaK LeJb, TO MPOJOJIKII yueOy B KOJUIEDKE MO CIEUATBHOCTH «Me-
HeKMeHT». Uepes monTopa roja, ¢ OTIMYMEM 3aKOHYMB KypC, OH Hayall paboTaTh B KOMIIAHUU
Weaver. Ilocie rogoBoro xKypca mporpaMMbl MpodecCHOHAIBHOM MOATOTOBKH CIIELUAINCTOB
KOMIIaHUM €T0 Ha3HAuYWIM Ha paboTty B SnoHwuto 3a roa 1o npudsitus [IpeckorTa.

XurruHe ObLT paj BEpHYThCs B SIMOHMIO HE TOJNBKO M3-3a CBOEH JIIOOBU K 3TOH CTpaHe,
HO TaK)X€ B CBSI3U C BO3MOXKHOCTBIO MCIPABUTHh 00pa3 «OTBPATUTEILHOIO aMEpUKaHIIa» 3a Py-
6exxoM. braronaps cBoeil cmocoOHOCTH K SA3bIKY U HHTepecy K SIMOHUHM OH MOT 00IIAThCs C pas-
JUYHBIMH TPYyNIaMH SIMOHCKOTo HaceiaeHus. OH 3aMeTHII, YTO aMEPUKaHCKUE MEHEIKEPbl UMe-
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10T TEHJICHLIMIO HaBS3bIBATH SITIOHIIAM CBOM CHUCTEMBI LIEHHOCTEU, UJ€aNIbl U CTEPEOTHUIIBI MBIIII-
JeHusi, Oyay4u yBEpEeHHBIMH, 4TO Bce, uTo ucxoaut u3 CUIA, sBisercs npaBUIbHBIM U IPUEM-
nembiM. OH BO3MYIIAJICS 3TUM OTHOIICHHEM M OBUI MPEUCTIONHEH PEIIUMOCTH UCIIPABUTH TOJIO-
JKEHUE.

Kak mpu IIpeckoTTe, Tak ¥ MpH €ro MpeAmnecCTBEHHUKE B 003aHHOCTH XUTTHHCA BXO -
JIO ycTpaHEeHHe MpOoOJeM, CBA3aHHBIX C OCHOBHBIMHM SAMOHCKUMHU KJIMEHTaMH, MPUCYTCTBUE Ha
JIETIOBBIX COBEILIAHUSAX, IIEPErOBOPHI C TOCYJAPCTBEHHBIMA YAHOBHUKAMHU, PEAIM3ALIUS IPOEKTOB
MapKETUHIOBBIX HCCIEAOBAaHUN M OKa3aHHWE IOMOIIM B BBINOJHEHUU IMOBCEIHEBHBIX AJIMUHU-
CTpaTuBHBIX QyHKIuA. O0a PyKOBOIUTENS MpUOETaiy K ero COBeTaM M0 MHOTHM TPYIHBIM U
3allyTaHHBIM aJIMUHUCTPATUBHBIM MPOOIEMaM U CYUTAIIU €r0 CIIOCOOHBIM COTPYAHUKOM.

[IpecKkOTT MBICIEHHO MEPEUNCIINIT HECKOJIBKO IPUMEPOB TOTO, UTO OH MOAPA3yMEBAI MO
«MOJIHOW SMOILIMOHAIBHOM CBSA3BI0» XUITHHCA C AMOHCKOM KyiIbTypou. ['on Hazajn XurruHc xe-
HWICS Ha AMOHKe, KoTopas yumnach B CIIJA u 3aKoHUMIA NPECTHKHBIN SMOHCKUA YHUBEPCUTET.
B 3T0 Bpemsi oH MONpPOCHII U MONYYWJI pa3pelieHre MPOoUIUTh cBoe MpebbiBaHue B SIMOHUU Ha
HEONpeIeIeHHOE BpeMs. JTO U Mmoka3anoch [IpeckoTTy mOBOPOTHBIM MOMEHTOM B IMOBEICHUU
Xurruxca.

XUITHHC mepeexal B ANOHCKUN paloH, OTAbIXal JOMa B KHUMOHO, Ioceman o00-
[IECTBEHHbIE OaHM W MPUHUMAN IPUTIIAIICHUS HA CBaIbOBI, COCEACKUE BEUCPUHKHU U JaxKe Oy -
nuiickre moxopoHsl. XoTs Weaver ocyiecTsisiiia NPakTUKY MPEeI0CTaBICHUs KAk IbIe ABa rojia
JIBYXMECSIYHOT'O OTIIyCKa Ha POJIMHE C OILIATOM Ipoe3aa AJi COTPYAHHUKA U €r0 CEMbU, XUITHHC
OTKa3bIBAJICA OT ATHUX MOE3JO0K, MPEANOUYNTAs MOCEATh OTAAICHHbIE MecTa SINOHUH BMECTE C
JKEHOM.

B cBoeii pabore XHUTTHHC Takke MPUOOPE] MHOTHE YEPThl TUITUYHO SIIOHCKOTO aJIMHHU-
crparopa. OH NpOBOAWII MHOT'O BPEMEHH, BBICIIYIIMBAsA CBOMX IMOJYMHEHHBIX 10 UX JIMYHBIM BO-
rpocaM, MOAAECPKUBAJl TECHBIE APYKECKUE CBSI3M CO MHOTUMM JIFOJbMHU B OPraHU3aldM U JIaKe
ycTpauBai Opakud HEKOTOPBIX CBOMX MOJIOJBIX COTPYIHUKOB. COOTBETCTBEHHO MHOTHE COTPY/-
HUKH WCKQJIM TOJJEPKKK XUTTHHCA JIJIS TIepejadl CBOMX >Kajno0 u nmpochkld pykoBoacTBy. Crona
BXOJIMJIM MPOCHOBI 00 yBENMWYEHUH JOMOJHUTENBHBIX JBIOT, TAKMX KaK OpraHM3allys J0cyra u
MPEIOCTABIICHUE ITYTEBOK B JOMA OTJbIXa B KYPOPTHBIX MECTHOCTSX. MHOrHE COTPYIHUKH TaK-
K€ KaJIOBAIMCh XUITHUHCY HAa HOBYIO KaJpOBYIO MOJUTHUKY, BBEICHHYIO [IpeckoTTom, KoTOpas
O3HavaJja Mmepexo/ OT MPUHITUIA TPOIBUKEHHUS 110 CIIYKO€ Ha OCHOBE CTAPIIMHCTBA K MPUHIIUITY
MPOJBUKCHHSI HA OCHOBE OIIEHKH MOJYMHEHHBIX UX HayalbHUKaMH. PaGoTHUKM GUPMBI IPOCH-
1 XUTTUHCA BMEIIAThCS OT X UMeHU. OH Tak U MOCTYITUIL.

Xots IIpeckoTT cuuTan, 4To MOJIE3HO y3HAaTh O HACTPOCHUU PYKOBOIUTEIEH CPEIHErO
3B€HA OT XUITHUHCA, €My HE HPABUJIOCh UMETh C HUM JEJI0 B KQU€CTBE MMPOTUBHUKA, & HE COHO3-
Huka. [IpeckoTT Konebaics, CIPOCUTh U MHEHHE XWITHHCA, MIOTOMY YTO MOCIEIHUN, HECO-
MHEHHO, BBIZIBUHYJI ObI BO3pAKEHUS IPOTHB U3MEHEHHI, KOTOPhIE TPOTUBOPEYAT HOPMaM SITTOH-
ckoro o0Opasa >ku3HH. [IpeckoTT cunTan, 4To MPOUCXOAT MEPEMEHBI B TPAJAUIIMOHHBIX SITTOHCKUX
00BIYasiX U KyJbType, U ObLIT YBEpEH, UYTO MHOTHUE BO3paKEHUs XUITHHCA HE TaK JKECTKO 000cC-
HOBaHbI CYIIECTBYIOIIMMHU KYJIbTYPHBIMU CTEPEOTUIIAMU, KaK €My KaKeTCs. DTO MHEHHE MOJ-
KPEIUISJIOCh TEM, YTO MHOTHE M3 STIOHCKUX MOJYMHEHHBIX JaKe B OOJBINEH CTETICHH, YeM XHT-
THUHC, CTPEMIIIMCH OMPOoOOBaTh Ha MpaKTHKE HOBBIE uaeu. Kpome toro, [IpeckoTT mymain, uTto
MIPOTPECCUBHON aMEPUKAHCKOW KOMIIAaHWU HET CMBICIA MPOCTO KOMUPOBATh MECTHHIE OOBIUAH.
OH cumTal, 4TO peaJbHBIM BKJIaJJOM KOMIAHUH B SIMIOHCKOE OOIIECTBO OyAeT BHEAPEHUE HOBBIX
e 1 HOBOBBEJICHHUI.

HenaBHue WHIMAEHTHI BBI3BAIM HEKOTOpble COMHEHUs y IIpeckoTTra OTHOCHUTENTBHO
000OCHOBAHHOCTH CYXJEHUNH XHWITHHCA, B 4eM lIpeckoTT paHbllle HUKOTJa HE COMHEBAJICH.
Hanpumep, nmen mecto ciiyyail YBOJIBHEHUS OJHOIO PYKOBOJHWTEIA, KOTOPOMY, IO MHEHUIO
[IpeckoTTa, HEAOCTABAIO MHUITMATHBBI, CBOMCTB JIUEpa U 00IIei kommeTeHTHOCTH. [locne aByx
JIET MOCTOSIHHBIX HAIIOMUHAHUM CO CTOPOHBI HA4aJIbCTBA, BKItOYas camoro lIpeckorra, 3TOT py-
KOBOJIMTENb MPOSIBIISUT BCE TaK kK€ MAJI0 MHTEpPECa K CaMOCOBEPIIEHCTBOBaHUIO. I Xurruuce, n
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HAYaJBLHUK OTJENa KaJpOB PEIINTEILHO BO3pAXKAIU MPOTHB €r0 YBOJIBHEHHUSI, TOTOMY YTO KOM-
NaHWs HUKOTJA He Jefana 3Toro paHbine. OHM TakKe yTBEP)KIAJHU, YTO JaHHBIA YeJOBEK ObLI
JOSIBHBIM U YECTHBIM PAaOOTHHKOM M YTO KOMITAHUSI OTYACTH caMa BHHOBATa, MOCKOJIBKY JIep-
JKaJjla ero Ha CiIy)xOe IMOCIIeIHAE IeCATh JIET U He 3aMedala ero HeKOMIIETEeHTHOCTH. Yepes He-
CKOJIBKO HEJElb II0CJ€ YBOJbHEHHMs IIpeckoTT ciyyaliHO y3Hai, 4To XWUITHHC BCTYIHIICS 32
YBOJICHHOTO COTpPYIHHKA, B pe3yiabTare yero Yamazaki Pharmaceutical B3sia toro na pabory.
Korga Xurrunca npsiMo cripocuiid 00 3TOM, OH TPOCTO CKa3all, 4TO MOCTYIHJI TaK, KaK 0KUJAI0T
OT PYKOBOJHTEJISI TFOOOH SITIOHCKOW KOMITaHUH.

[IpeckoTT cuMTan, 4To 3TH MHUUACHTHI MPEIBEINAIOT BOSHUKHOBEHHE CEPbE3HOM IMpo-
OsieMbl. XUTTHHC ObLT 3P PEKTUBHBIM B pabOTOCIIOCOOHBIM PYKOBOJIUTEIIEM, Yb€ 3HAHUE S3bIKA U
Jro/Iel Ka3anoch OecleHHBIM. Bo MHOTHX ciy4asix Ipy3bs B aMEpPUKAHCKUX (PUpMax rOBOPWIIH,
410 3aBUAYIOT [IpecKoTTy, HMEIoIIeMy B KaueCcTBE MTOMOITHHKA YEJIOBEKAa C TAaKOW KBaJU(HKa-
nuen, kak y Xurruica. [IpeckoTt 3Hai Takke, 4T0 XHUITHHC MOJYy4UJ HECKOJIBKO IIPHUBIICKA-
TEJIBHBIX MPEAJIOKECHUN OT APYTHX SMOHCKUX KOMIaHui. [IpeckoTT cumrtan, 4ro XUITHHC CTall
OBl 3HaYUTENBHO Oosiee FPHEKTUBHBIM PAOOTHUKOM, €CJI OBl B SMOIIMOHAILHOM IIJIaHE OOJIbIIe
nuctanipoBaics ot SAnonun. [To mHenuto [IpeckoTTa, TydimmuM MEXTyHAPOIHBIM aJIMUHU-
CTPATOPOM SBIISIETCS TOT, KTO COXPaHSET BEPY B aMEPUKAHCKUE MPUHLIUIIBI, OTHOBPEMEHHO I10-
HUMas B3TJISABI NPEACTAaBUTENEH APYrux cTpaH. Takoe MOHUMaHHE JIOJDKHO OBITh, KOHEYHO,
NIYOOKHM U JJa)Ke TIOYTH WHCTUHKTUBHBIM, HO TaKXKe U OOBEKTHUBHBIM, 0€3 OTTEHKA MPE3PEHUs,
WJIH, HA000POT, CHIILHOW 3MOIIMOHAILHOW TIPUBSA3aHHOCTH K CTPaHe MPeObIBAHMSL.

Bonpocsl Kk keiicy:

1. Conocmasbme ommnowenue Xueeunca u Ilpeckomma K peanuzayuu amepukancKoll
KAOPOBOU NOIUMUKU 8 ANOHCKUX ONEPAYUSIX.

2. Kakogvl 0cHOBHbIe NPUUUHBL PA3TUYULL 8 IMUX NOOX00AX?

3. Eciu 61 Bui Ovliu npedcmagumenem PyKOBOOCMEA 6 20JI08HOM oguce, omeen-
cmeeHHviM 3a pabomy 6 Anonuu, u koughauxkm mexncoy Ilpeckommom u Xueeuncom Ovin 6bl 8bi-
HeceH Ha eauie paccmMompeHue, ymo Obl 6bl coenanu?

Temut 3cce

1 Bo3MoxHOCTB anantanuu 3apyOeKHbIX MOJEIICH MEHEKMEHTA B POCCUMCKON
MIPaKTHKE

«KHyT 1 IpSIHUK» B CHCTEME MOTHBAITMH TIEpCOHAIA

MoTuBaInmoHHasi OCHOBA, MPUMEHEHHUST SKOHOMUYCCKUX METOJIOB Ha Pa3HBIX
YPOBHSIX YIIPaBJICHUS

JlyxoBHass MOTHBAIMS KaK OCHOBA METOJIOB YIIPaBIICHUS

I'ymanucTHUeCcKuit acrekT Kak (JakTop pocTa MOTHUBAIMH TIEPCOHAIA
Menemxep v muaep

Xapusma: mud uiIH peaabHOCTh?

dunocodus BIacTu

D¢ hHEeKTUBHBIN THIEP C «UCSITOBEUCCKUMY JTUIIOM

w N

O© 00 ~NO U1 b~

Temubl nayunvix ouckyccuii

1. VnpaBneHue Kak sBJICHUE MaTepUATILHOTO MUpPa
2. VYmpaBlieHHE B COIIUYME U MEHEPKMEHT
3.  Opranuzaius Kak COIUAJIbHO-PKOHOMHYECKAasi CUCTEMA U 0OBEKT yIIpaBICHUS
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HoOooo~No O~

Ta.

0.

[Iponiecc MpuHATHS YIPABICHYECKUX PELICHUN
HNHpopmanimoHHOe 00ecrieueHne MEHEIKMEHTA
CucremMa KOMMYHHKAUI B MEHEKMEHTE

O} PexTUBHOCTh MEHE)KMEHTA U IyTH €€ MOBBIILICHUS
VYipaBneHue nepcoHaIoM

CaMOMEHEKMEHT

OpraHu3anuoHHas KyJbTypa

KoH(aukTh! B ynpaBieHUH

Pyoesxcnaa konmpoavnan paboma 011 3a04HoOU hopmul 00yueHus

Bonpocwt 0na evinoinenus KOHMPOAbHOU padGomuvl N0 OUCYUNTIUHE

MeHeKMEHT B CHCTEME MOHATHN PHIHOYHOW 3KOHOMHUKH.

YrpasieHHE U €ro 3JIEMEHTHI.

HcToprisi BOSHUKHOBEHUS U PA3BUTHUS YIIPABJICHUS.

B3auMOCBs3b NOHATUN U KaTETOPUN YIIPABIICHUS.

[TonsiTe, CyIIHOCTHD, 1EJH, 3aJa4d U OCHOBHBIC ()YHKIIUA MEHEKMEH-

DBOJIIOIUS YIIPABIEHYECKON MBICIIH.

Crparernyeckoe ynpasieHUE, ONIEPATUBHOE YIIPABJICHUE, KOHTPOJIb.
[[Ixona HAy4YHOTO YIIpaBIJICHHUS.

Kiraccudeckast mkosa yrpaJIeHHS.

[ITkona yenoBEUYECKNX OTHOLICHUM U IIKOJIAa TOBEICHYECKUX HAYK.
[ITkosa HaAyKW yIIpaB€HUS.

PasButne ynpasnenueckon treopuu B Poccnn.

Oco0OEHHOCTH POCCUICKOTO MEHEIKMEHTA.

[ToHsiTHE U CYIIHOCTH BHEITHEW CPEJIBL.

XapakTepuCTUKa BHELIHEUN CPEBL.

Cpena npsiMOro BO3/ICHCTBUA.

Copep:kaHue BHYTPEHHEH Cpelibl OpraHu3allnH.

Kinaccudukanus Texnomaoruii no Byapopy.

Knaccudukanus trexnonoruii no Tomrcony.

[Tonsatue u knaccuduranus 1emnei.

OcHoBHBIEC TpeOOBaHUSI, MPEIBABISIEMBIC K LIEIISIM.
Knaccudukanus uenei no cogep>kaHuio

[Tonsarue muccuu, GyHKIIUA MUCCHUH.

«JlepeBo ueneny.

Crpaterust pupmsl.

Knaccudukanus crpateruii.

CucTeMbl CTPATETUYECKOTO YIPABICHUS 32 PYOESIKOM.

CpencTBa v METOJIBI YIIPABICHUS, MOHATUE U KJacCUPUKAIUS.
DKOHOMUYECKHI MEXaHU3M YTPABJICHUSI.
Opranu3alMoOHHO-PaCOPAIUTEIbHBIA MEXaHU3M YIIPABJICHUSI.
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31.

CouunanbHO-TICUXOJIOTMYECKUI MEXAHU3M YIIPABJICHHUS.

32. Metoabl ynpaBieHUs COIIUATILHO-MACCOBBIMU MPOLECCAMM.

33. MeTtoabl ynipaBieHHs KOJJIEKTUBAMU U TPYIIaMU.

34. Metoabl ynpaBlIeHUs BHYTPUTPYIIIOBBIMU SIBJICHUSIMU U TIpoliecca-
MHU.

35. MeTtoas! ynpaBieHUs] HHAUBUAYATbHO-JIMYHOCTHBIM TOBEICHHUEM.

36. MeTobl MOPaIBHOTO CTUMYJIMPOBAHUS.

37. CyurHocTh HHPOpPMAIIUHU U €€ POJIb B yIPABICHUU.

38. KonuyecTBeHHas U CMBICTIOBAsi CTOpOHA WH(DOPMALIUH.

39. Kunaccudukanus nadopmanuu no pa3indyHbIM MPU3HAKAM.

40. TpeGoBaHwus K WHGOPMAIIHH.

41. YposHH HH()OPMAIIMOHHOTO 0OECTICYCHHS] MEHEI)KMEHTA.

42. Tunbl uHPOpPMAITIH.

43. BaytpudupmeHHas cucteMa UHQOpMaIIUU.

44. Texnonorus nHOOPMAIMOHHON €SI TEILHOCTH.

45. TloHsATHE U CYIIHOCTh KOMMYHUKAIIHH.

46. TloHsTHE U CYIIHOCTh YIPABIEHUYECKOIO PEIICHUS.

47. Kiaccudukamnus ynpaBieHUYECKUX PEIICHUN.

48. TexHonoTusl MPUHATHUS PEIICHUS.

49. CnocoObl U METOJIbI peau3aliy PEIICHHH.

50. IIpaBoBoe perynupoBanue 06pa3oBaHusa U GyHKIIMOHUPOBAHHS Op-
raHu3alnim.

51. OcoOeHHOCTH (PYHKUMOHUPOBAHMS, YIPABICHUS U YyUPEIAUTEIbHBIE JO-
KYMEHTBI OpraHU3aluil pa3IudHbIX GOpM COOCTBEHHOCTH.

52. Cucrema opraHoB rocyJIapCTBEHHOTO YIPAaBICHHS, UX 33aJa4d, QyHK-
1107078

53. CrpykTypa ynpaBlieHHUs, €€ CBOMCTBA.

54. Tunwl CTpyKTYp yIpaBJieHHUS.

55. Crparernueckuii MEHEHKMEHT.

56. DTambl CTpaTErnueckoro MEHEKMEHTA.

57. Coneprxanue, €U U 33J]a44 BHYTPUDUPMEHHOTO TUIAHUPOBAHUSA.

58. Crparermyeckoe miaHUPOBAHUE, €O IETU U 3aJaUU.

59. Texkymee miaHupoBaHue, 1EIU U 3aa4U.

60. BryTrpudupmMeHnHoe MIaHUPOBAHUE U €TO OPTAaHU3AIMOHHBIE (POPMBI.

61. OcoOeHHOCTH OpraHM3alMu MpPOIecca MIAHUPOBAHUS B 3apyOEHKHBIX
bupmax.

62. Copepxanue GyHKIUHU OpTraHU3AIIH.

63. Opranuzatopckas JesTeIbHOCTb U MOTHOMOYHSI.

64. KoopauHaiys B OpraHu3aliOHHOM Mpoliecce.

65. llenTpanuzanus u neNEHTpaTU3aIUs TTOTHOMOYHH.

66. HnTepBan ympaBieHUs.

67. KoHTposb Kak GyHKIHS MEHEIXKMEHTA.

68. BHyTpeHHWMIT U BHEIIIHUI KOHTPOJIb.

69. BzaumocBs3b KOHTPOJIS C IPYTUMHU QYHKIMSIMU MEHEIKMEHTA.
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70.

CymHocTh, GYHKIUH W TPUHIUIB MApKETUHTa KaK OMpeAessonei

chepbl MEHEI)KMEHTA.

71,

Crpaterust MapketuHra. B3aumocBsizb cTpaterun ¢ (akTropamu BHYT-

PEHHEWN Y BHEILIHEU CPEIbI.

72,

KH.

73.

BI/II[LI OpPraHU3allMOHHBIX CTPYKTYP, HX INPCHUMYIICCTBA U HCAOCTAT-

Oco0eHHOCTH OpTaHU3allMU CUCTEM YIPABJICHUS B YCIOBUSAX (HOpMHU-

POBaHHUsI PHIHOYHOU CUCTEMBI X035IMCTBOBAHUSI.

74,
75.
76.
77,
78.
79.
80.
81.
82.
83.
84.

MoTuBanusa u €¢ BUIBI.

ConepxaTeabHble TEOPUU MOTHBALIH.
[IponeccyanbHble KOHIIETIIUY MOTHUBAIUU.
HesxoHoMmyeckne cnocoObl MOTHUBAIIUH.

MopasibHble METO/Ibl CTUMYIUPOBAHUSI.

OnepaTuBHOE yNpaBJICHUE.

Ienu u 3a1a4M ONIEPATUBHOTO YIIPABJICHUS.

DYHKIIMU ONEPATUBHOTO YIIPABJICHUA.

[IpUHITUIIBI ONIEPATUBHOTO YIIPABJICHMUS.

OpraHu3aiusi OnepaTuBHOrO yIPaBJICHUS TPOU3BOICTBOM.
KoprniopaTuBHbie HHPOPMAITMOHHBIE CUCTEMBI: MECTO B

CUCTCMC OIICPATUBHOI'O YIIPABJICHUA.

85.
86.
87.
88.
89.
90.
91.
92.
93.
94,
95.
96.
97.
98.
99.

3agaun U GYHKIIUU AUCIICTUCPU3AIHH.

[TonsiTHE W BUIBI IPEATIPUHUMATEIICKOTO PUCKA.

MeTtonp! onpeieieHrsl YPOBHS pUCKa.

VYpaBieHue pucKkamu.

KonudecTBeHHas OIICHKA CTEMIEHN pUCKA.

O (HEeKTUBHOCTH MEHEKMEHTA.

YpoBeHb 3 (HEKTUBHOCTH YIIPABISIEMOTO 00BEKTA.

®dakTopsl 3 (HEKTUBHOCTH MEHEIKMEHTA.
Kpurepuu u nokazarenu 3QGHeKTUBHOCTH MEHEIPKMEHTA.
Onenka 3(ppeKTUBHOCTH HHBECTUIIMOHHBIX IMPOEKTOB.
CyHnHOCTb U 11e7Th MTHHOBAITMOHHOTO MEHEKMEHTA.
OcHOBHBIE 3TaIlbl THHOBAIITMOHHOTO TIpOIecca.
Metoauka pa3paOOTKH HHHOBAITMOHHOM TOJIUTHKHU.

dakTopbl MHHOBAIMOHHOTO MPOIIEcca B OTPACIISAX HAPOIHOTO XO3SHCTBA.

[Toxnepxka WHHOBAIIMOHHBIX  TPOIECCOB,  Kak

HalpaBJeHUE TOCYAapPCTBEHHOTO PETYJIUPOBAHUS arpapHbIX PHIHKOB.
100. [TousiTne ¥ mpuzHaku OAHKPOTCTBA (HECOCTOSITENHLHOCTH) IOpUIUYeE-

CKUX JINII.

101. OcHoBanus 115t IPUMEHEHUSI MEXaHU3Ma OaHKPOTCTBA.

102. ConeprkaHue peopraHru3alMOHHBIX U JTUKBUIAIIMOHHBIX TPOIEYD.

103. OcobenHocTn MexaHu3Ma OAaHKPOTCTBA B PA3IMYHBIX OTPACIISIX HAPOI-
HOT'O XO35KUCTBA.

104. [TpuHIIUTIBI KaAPOBOTO MEHEIKMEHTA.

105. [InanupoBaHue YEIOBEUYECKUX PECYPCOB.
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106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.

Kanps! ynpasieHus.

KanpoBast nonutuka.

IToHATHE KOIJIEKTHBA.

Buapl KOIJIEKTUBOB.

dopmaiibHbIe 1 HeOPMaTbHBIE KOJUICKTHBBHI.

VYcnoBust hopMupOBaHUS KOJIJIEKTHBA.

dakTopsl, BIHAOMKE HAa 3PGHEKTUBHOCTD pabOTHI KOJUICKTHBA.
[Icuxonornyeckas CTpyKTypa JUYHOCTH.

JIMYHOCTh U KOJIJIEKTHUB.

B3aumoeiicTBre IMUHOCTU U KOJIJIICKTHBA.

N3MeHeHns B MOBEACHUH YE€I0BEKA, MPOUCXOMSIIIME  TIOJ  BIUSHHUEM

KOJIJICKTHUBA.

117
118
119
120
121
HUSL.
122
123

. Iloustue n BUObBI BJIACTH.

. JInuHOCTHAas OCHOBA BJIACTH.

. PYKOBOI[I/ITGJ'IB " JINACP.

. KauecTBa COBPCMCHHOI'O PYKOBOJAUTCIIA.

. IlonsaTtue ctuns PYKOBOIACTBA M €0 B3aMMOCBA3b ¢ MCTOJAaMU YIIpaBJIC-

. XapaKTepI/ICTHKa CTHJ'IGfI, UX OCOOEHHOCTH U IMpCUMyHIcCTBA.
. OI.[CHKa B(i)(beKTI/IBHOCTI/I CTHUJIA YIIPABJICHUS. BapI/IaHTBI B3aHMOIIGI‘/IICTBI/I}I

PYKOBOAWTEIISA X ITIOAYMHCHHOTI'O.

124
125
126
127
128

. Kynprypa nenoBoro npoTokosa.

. [lonsiTre KOoHpAMKTA.

. Buipl KOH(IIUKTOB.

. DTarnbl pa3BUTUS KOH(IIMKTA.

. MeToibl ipeooneH st KOH(IMKTOB B KOJUIEKTHUBAX.

IIpakTryeckue 3aganus 1 pyOe:KHOM KOHTPOJIbHOI padoThl IIpUBeEe-
HBbI B METOJMYECKOM pa3paboTKe:

MeHeKMEHT: METO/I. YKa3aHUs MO BBHITIOJHEHUIO KOHTPOJIBHBIX PabOT Jyis
oOy4Jarommxcs 3a04HOi ¢GopMbl oOydeHus HampasieHus moaroroBku 38.03.01
DOKOHOMHKA, HANpPABICHHOCTh «ByXTaJlTEpCKUN y4deT, aHAIW3 U ayauT» [Dlek-
TpoHHBIN pecypc] / coct. M.A. Hecrepenko. — Kpacnomap: Kyol'AY, 2020. Pe-
KUM JO0CTYyTIa!
https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie i SR_menedzhment.

pdf

7.3.2 Bonpocwt u 3a0anus 011 npoMerHcymouHo20 KOHmpoa (IK3amena)

7.3.2.1 Ouenounsvie cpeocmea 011 RPOMEIHCYMOUHO20 KOHMPOA (IK3AMe-
Ha) no komnemenyuu OIIK-4 — cnocodnocms Haxooumv Op2aHU3AUUOHHO-

40


https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf
https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf

ynpaeéjieHuecKue peuienust 6 npod)eccuonaﬂbnoﬁ oessmebHOCmU U 20MOBHOCHLb
Hecmu 3a HUX OmeemcmeeHHOCHLb

~No oTh wN -

O 0o

10
11

12

13
14
15
16
17
18
19
20

21
22
23
24
25
26

Bonpocul k yx3ameny

VYrpaBneHUeCKUi TPY: CYIIHOCTh U COJIEPIKaHKE

Hepapxus MeHeKMEHTa

[IpuHIIUTIBI MEHEIKMEHTA

3aKOHBI MEHEKMEHTA

3aKOHOMEPHOCTU MEHEHPKMEHTA

[enu u 3aa4 MEHEKMEHTA

OpraHuzaius Kak cucTemMa yIpaBJieHHUs, €€ OCHOBHbBIE DJIEMEHTHI, BHEIII-
HSIS ¥ BHYTPEHHSS cpena

Cramuu pa3BUTHS OPTaHU3AINHN U ICHCTBHS MEHEIKEPOB

BryTpennss cpena pupMbl U €€ OCHOBHBIE DJIEMEHTHI

BremHsst cpena GupMbL: CYIITHOCTh, OCHOBHBIC 3JIEMEHTHI

CyIIHOCTB U POJIb YIIPABJICHUYECKUX PEIICHHH, NX Kiaccudukaus, Tpedo-
BaHUS K YIPABICHYCCKUM PEIICHHUSIM

Omnpenenenue NOHATHS «PYHKIIUU MEHEDKMEHTa; KIIaCCU(PUKALIUS
byHKIUH

O6mue (ocHOBHBIC) HYHKIIUU MEHEKMEHTA

Crneunanbhbie GQyHKIMA MEHEKMEHTA

[lenenonaranue B mpoliiecce MEHEHKMEHTa

Meton «JlepeBo uenein»

Metoguka SMART mipu nocTaHOBKE 11€J1€i ¥ 3a]1a4 B OpTaHU3alUH
Muccus opranu3amnuu

@DyHKIUS TIAHUPOBAHUS B MCHEDKMCHTE

CrpaTernueckoe ImIaHuPOBAaHKE, BBIOOP CTPATETUH PA3BUTHSI OPTaHU3a-
1107078

TakTHueckoe MIaHUPOBAHKUE U OTICPATHBHOE IJIAHUPOBAHUE
Opranuzarnus KaK GyHKIUS MEHEIKMEHTA

KoHuTponb kak GyHKIHS yrpaBiIeHUs

Bunb! 1 3Tans KOHTPOIIS, XapaKTePUCTUKU ero () PEeKTUBHOCTH
CymHocts MeToauku SWOT-ananuza

Bunbl 1 0COOEHHOCTH OpTraHU3AIMOHHBIX CTPYKTYpP YIPaBJICHHUS; TPeOO-
BaHUS K HUM
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Ilpakmuueckue 3a0anusn 011 IK3amMeHa

3apanmue 1.

Hcnonw3ys Tabmuiy 1, yKaXuTe OCHOBHBIC ATaIlbl Pa3BUTHS OPraHU3aIlMd M MX OTJIMYH-
TeTbHBIE OCOOCHHOCTH IO PsAy MpU3HAKOB. Ha KakoM 3Tare J0KHA yIep:KUBaTh CBOM IMO3UIINN
opranuzarus? Beigenure ero B Tabuiie.

Tabmuua 1 — OCHOBHBIE ATAIBl Pa3BUTHS OpraHU3ALUU

Drtan pa3BUTHS OcHoBuble 1ienu | OTHOIIEHUS! BHYTpH Op- | JleMCTBUS MEHEIKEPOB
OpraHuzaliuu raHu3aluu

CO3I[aHI/Ie OopraHu3anuu

3amanmue 2.

CmonenupyiiTe Ha IpUMepe KOHKPETHOM JNeSTEIbHOCTH PYKOBOIUTENSI PaO0OUyI0 CUTYAIUIO
B OpraHH3aluy, OTPAKAIOILIYI0 B3aUMOCBS3b 00IIMX (YHKIMIA yrnpaBieHus. Pe3ynpTaTsl odop-
MHUTEC B BUJIC CXCMBbI ((KOJH)IIO ynpaBneHI/m».

3aganue 3.

CMmonenupyiiTe Ha IpUMepe KOHKPETHON CUTYaIlMH IIeJICHAIPaBICHHOE BO3/ICHCTBUE CYyOh-
€KTa ¥ 00BEKTa YIPABJICHHS C OMMCAHUEM peau3auu 00paTHOM CBSA3H U (JaKTOPOB BIMSHUS HA
peaM3aIfio  YIPaBICHYCCKOTO BO3JCUCTBHS TIPU JIOCTHDKCHUW Uenu. [locTaBieHHAs IIelb
nolkHa cooTBeTcTBOBaTh SMART-KkpuTepusM.

3ananue 4.

B pe3ynbrare ycuiieHus MO3MLHUN KOHKYPEHTOB Y Balieil GUpMbl BO3HUKIN CIOXKHOCTH CO
COBITOM MPOJYKLIUU.

HMmeroTes crenyrone BapuaHThl pelIeHUs 3a/1au:

1)  cHu3uTh TpPOU3BOACTBO mpoaykuuu ¢ 5000 mgo 4000 exmHHMID B
Mmecsr. [Ipu atom Bammu orepu coctassat S0 000 y.e.;

2) YCOBEPILIEHCTBOBATH MOJIEJIN IPOU3BOAUMBIX TOBApOB. B
3TOM ciiydae mnoTepu Jjoxoxaa coctaBit 20 000 y.e. (oT MoaepHHU3AUUU) U
30 000 y.e. (OT BHECEHHMI U3MEHEHHH B TEXHOJIOTHIO);

3) YCHIUTh PEKIAMHYI0 KaMIaHWi. B 3TOM ciydae 3aTpaThl Ha €JUHHUILY MPOTYKIIHU
BO3pacTyT Ha 8 y.e.

Bam neobxooumo:
— onpedenums haxmopbwl, 6aUAIOWUE HA NPUHAIMUE DEULEHUS;
— paccuumams 00X00HOCHb KANCO020 U3 mpex 6apUuanmos peuleHull,
— @blOpamb OKOHUAmMeNbHOE peuleHue;
— ogopmums pewenue 6 madbnuye 2;
— cgopmynuposame 661600bl, apeyMeHMuUpPyOujue NPUHAMOoe 6aMU peuleHue.

Tabmuua 2 — TexHonorus mpoliecca NPUHSTUS PEIICHUS

Juarno3 npo- | YcraHoBieHHble Kputepun | BeisiBnenue | Ouenka anbTepHa- | BpiGop
O11eMBI Y OTpaHUYEHUs aJIbTEpHATHB THB
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Tecmoewie 3a0anus 014 YK3amena

1. O6mwue GyHKIMM yIIpaBICHUS -
: yIIpaBJIeHUE TIEPCOHATIOM, MAPKETHHT, ypaBieHue puHancamu, yrnpasieaue HUOKP
. IJIJAHMPOBAHUE, OpraHu3alusl, MOTUBALMA, KOOPAUHALUSA, KOHTPOJIb
. Y4ET, aHaJInu3, IPOTHO3UPOBAHKE, PETYIIUPOBAHUE

2. BHyTpeHHss cpena npeanpusTus —

: COBOKYITHOCTb YCJIOBHI M OpraHU3aIMi, OKa3bIBAIOIIMX BO3/ICHCTBUE HAa BHYTPEHHIOIO JIe-
ATEIBHOCTD (PUPMBI

. COBOKYITHOCTb II€JIeH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTHI U JTFOJICH

: COBOKYITHOCTH YCIIOBHI M OpraHU3aIMii, HEIOCPEICTBEHHO CBSI3aHHBIX WJIM HETIOCPE/I-
CTBEHHO BO3JICHCTBYIOIINX Ha JIEATEIbHOCTh JAHHOW KOHKPETHON OpraHU3aluu

3. BuemHss cpena npeanpusThs —

: COBOKYITHOCTbH (DAKTOPOB OKPYXKAOIIEH Cpeibl, KOTOPBIE MOTYT BO3ACHCTBOBATh Ha JIEsi-
TEIbHOCTH (PUPMBI

. COBOKYIIHOCTb YCJIOBMI M OpraHu3aluid, OKa3bIBAIOIIMX BO3/IECHCTBUE HA ACATEIbHOCTD
bupMbI

: COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 33/1a4, TEXHOJIOTHUH U JIFOAEH

4. DBpPUCTHYECKUI yNpaBICHUYECKUHA TPY] -
. aHAIM3 ¥ U3yYCeHHE MpodiieM, pa3padoTKa BApUaHTOB PEIICHHIA cTpaTerndeckoro hakropa
: paboTa ¢ TOKyMEHTaMu, IEPBUYHO-OTYETHAs, YIETHAs, TEXHUYECKa,

BbIYUCINUTCIIbHAA, (i)OpMaHI)HO-J'IOFI/I‘-ICCKaﬂ JACATCIIBHOCTD

. paclopsAKEHHA, KOHTPOJIb, TOOIIPECHUC UIIM HAKa3aHUEC, IIPOBCACHUC CO6paHHﬁ, MeperoBo-
POB, OTBETHI HA IMMCbMa, 3BOHKH

5. AIMUHUCTPATHUBHBIN yIPaBIEHYECKUHN TPY - ... .
. pacnopsiKeHus, KOHTPOJIb, MOOLIPEHNE WM HaKa3aHUe, MPOBeIeHUue cOOpaHuid, IeperoBo-
POB, OTBETHI HA MHCbMa, 3BOHKH
: aHAJIM3 U U3ydeHue npolieM, pa3paboTka BapMaHTOB PELICHUH CTpaTernueckoro hakropa
: paboTa ¢ TOKyMEHTaMH, IePBUYHO-0TYETHAs, YUETHAs, TEXHUYECKa,

BBIYMCIINTCIIbHAA, (I)OpMaHBHO'HOFI/I‘leCKaH ACATCIIBHOCTD

6. OmnepaTUBHBIN yIpaBICHUYECKUNA TPY] -

. pa60Ta C JOKYMCHTaMH, IICPBUYHO-OTUYCTHAA, YUCTHAA, TCXHUYCCKAsA, BBIYUCIIUTCIIbHAS,
dbopManbHO-ITOTHYECKas JeSTeNbHOCTD

. pacropshKeHUsI, KOHTPOJIb, TIOOIIPEHNE HITH HaKa3aHWe, MPOBEJCHNE COOpaHHA, TIEpErOBO-
POB, OTBETHI Ha MUCHbMa, 3BOHKU

: aHAJIM3 ¥ U3y4eHHE MpobiieM, pazpaboTka BApUAHTOB PEIICHUHN CTPATETHYECKOro (hakTopa.

7. VIHTYUTHBHOE pelleHHUE ... .

. OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BBIOOP MpaBHIIeH

: O3Ha4aeT BHIOOP, 0OYCIIOBIICHHBIN HAKOIIJIEHHBIM OITBITOM, 3HAHUSMH

: TaKO€ pelIeHHne, KOTOpoe 000CHOBAHO C MOMOIIBI0 OOBEKTHBHOIO AaHATUTUYECKOTO MPO-
necca
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8. PamumonanpHOE pemnicHwue ... .

: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIEHUU TOTO, YTO BHIOOP MpaBUIICH

: 03Ha4YaeT BBIOOP, 00YCIIOBICHHBIM HAKOIUICHHBIM OIBITOM, 3HAHUSIMHU

! TAKOE pelIeHHEe, KOTOPOEe 000CHOBAHO C MOMOIIBI0 0OBEKTHBHOTO aHATUTUYECKOTO MPO-
recca

9. Pemenue, OCHOBaHHOE Ha CYXJIEHUSX ... .

: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIICHUU TOTO, YTO BHIOOP MpaBUIICH

. 03HauyaeT BbIOOp, 00YCIIOBJIEHHBIN HAKOIIEHHBIM OIIBITOM, 3HAHUSAMU

: TaKO€ pelIeHne, KOTOpoe 000CHOBAHO C MOMOIIBI0 OOBEKTHBHOTO AHATUTUYECKOTO MPO-
uecca

10. dakTopsl, 00yCIaBIMBAIOIINE PEATH3ANIO PEIICHUN -
: IHHOBAI[MOHHBIE, MAPKETUHTOBBIC, TPOU3BOJICTBEHHBIC

: DKOHOMHUYECKHUE, IPABOBBIC, COITUAILHBIC

! IMYHBIC, MaTepHUATIbHBIC, OPTaHU3AIIOHHBIC

11. YpasneHnuyeckue penieHus noapasiesitoTcsl Ha IPOU3BOICTBEHHBIE, COBITOBBIE,
KaJIpOBbIE, HAYYHBIE ... .

: o cpepe peanuzanuu

: 110 LIMPOTE OXBaTa

: 10 (PYHKIIMOHATBEHOMY HAa3HAYCHHIO

: 110 c1I0co0y TOBECHMUS

12. YupasieH4yeckue penieHus Mopa3IeNIIoTCs Ha OPraHU3allMOHHbBIC, PETYIHPYIOIIHE,
KOOPJIUHHUPYIOIIHE, KOHTPOJIUPYIOMIHE ... .

: 1o cepe peanu3anuu

: TI0 TUPOTE OXBaTa

' 10 QYHKIIMOHAIBHOMY Ha3HAYEHUIO

: IO CITOCO0Y JT0OBEICHUS

13. Ananus CUTYallUH KaK 3Tall IPUHATUSA YIIPABJICHUCCKOTO PCIICHUS ITPOABJIACTCA KaK

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OIpesieIeHNe TI0Ka3aTeNel 17l CpaBHEHUS U BBIOOpA HAMITYYILIEr0 BapuaHTa

: olpeiesIeHne KOMITIeKca paboT U pecypcoB, UX paclpe/ieieHUe 10 UCIIOTHUTENSM U Cpo-
KaM

: BbIsIBIIEHUE yObIBaroe 3(ppeKTUBHOCTH PeLIeHUsI 1 KOPPEKTUPOBKA WITU MPUHSITHE HO-
BOT'O pELICHHUS

: IpHUBJIeYeHUE PaOOTHUKOB K MPOLIECCY NPUHSATHS peIICHHH

: BBISIBJIEHUE BCEX aJIbTEPHATUBHBIX ITyTeH perieHus mpoOaeMbl

. NI3y4EHHE BHYTPEHHEN U BHEIIHEN CPebl OpraHu3aluu

: OIIEHKa BO3MO>KHBIX BAPHAHTOB PELIEHUs

14. Bo16op anbTepHATHUBBI KaK dTal MPUHATHUS YIIPABIEHYECKOTO PEIICHUS MTPOSBIISIETCS
Kak

: BBISIBJIEHHE U (DOPMYITHPOBKA MPOOIEMBI

: OTIpesieIeHre TIOKa3aTeNel 17sl CpaBHEHUs M BhIOOpa HAMJTYYIIEro BapuaHTa

: OIpesieTIeHNne KOMILIEKca paboT U pecypcoB, UX paclpeieieHue 10 UCIIOJIHUTENSAM U Cpo-

KaM
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: BbIsIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHusI M KOPPEKTUPOBKA HITH MPUHITHE HO-
BOT'O PELICHMS

: IpHUBJIeYeHUE PAOOTHHUKOB K MPOLIECCY NPUHSATHS PEILICHHUHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IyTEH pPeLIeHUs TPOOIEMbI

: U3yYEHNE BHYTPEHHEN U BHELIHEW CPElbl OpraHu3aliu

. OLIEHKA BO3MOXHbIX BApUAHTOB PELICHUS

15. YnpaBnenue peanuzanueil Kak 3Tan IPUHATHS YIIPaBIEHYECKOTIO PEIIEHUS MPOSIBIIS-
eTcd KakK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OIIpEeJIeNIEHNE NTOKa3aTeNel Ui CpaBHEHMS U BIOOpA HaWIyyIlIero BapuaHTa

. olIpeieNieHne KOMIUIEKca paboT U PECYpCoB, UX paclpeesIeHHe 110 UCIIOTHUTENSIM U CpO-

KaM

: BbIsIBIIEHUE yObIBarole 3(ppeKTUBHOCTH PELIeHUsI M KOPPEKTUPOBKA WIIU NPUHSITHE HO-

BOT'O PELICHUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY IPUHATHUS peILIeHHH

: BEISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITYTEH PEIICHHS MTPOOIEMBI

: N3y4eHUe BHYTPEHHEH U BHELIHEW Cpelibl OpraHu3aliu

. OLICHKA BO3MOKHBIX BAPpHAHTOB PCIICHUA

16. UnenTudukanmst mpoOIeMbl KaK 3Tal MPUHSITHS YIIPABIECHUYECKOTO PEIICHHS MTPOSIB-
JSETCS KaK ... .

. BBISIBIICHHE U (POPMYITHPOBKA MTPOOIEMBI

: ompeieieHre TIoKa3aTesel 17l CpaBHEHUs M BbIOOpa HAUJIY4Ilero BapuaHTa

: OIpe/ieTIeHNEe KOMILIEKCa paboT U PECYPCOB, X PACIIPENEIICHUE 110 UCIIOJHUTEISM U CPO-

KaM

: BBISIBIIEHUE YObIBaromei 3 QpeKTUBHOCTH PEHICHUsI M KOPPEKTUPOBKA HITH MPUHITHE HO-

BOI'O PEILECHUS

: IpUBJIEUEHUE PAaOOTHUKOB K IIPOLIECCY MPUHATHS pELIeHUN

: BBISIBIIGHUE BCEX aJbTEPHATUBHBIX IyTEH pelIeHHs MPOoOIeMbl

: U3y4ECHHE BHYTPEHHEH U BHEIIHEN Cpe/ibl OpraHu3aiun

: OLICHKA BO3MOJKHBIX BApMAHTOB PELLIECHUS

17. Onpenenenue KpuTeprueB BbIOOpa Kak 3Tam MPUHATUS YIPABICHYECKOT'O PEILICHHS
HPOSIBIIAETCS KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

. ompeJiesieHne TIoKa3aTelel sl CpPaBHEHUS U BbIOOpa HAWIy4IlIero BapuaHTa

: olpeiesIeHne KOMITIeKca paboT U pecypcoB, UX paclipe/ieIeHUe 10 UCIIOTHUTENSM U Cpo-

KaM

: BbIsIBIIEHUE YObIBaroei 3(ppeKTUBHOCTH pelIeHNs] U KOPPEKTUPOBKA WU MIPUHSATHE HO-

BOT'O pELICHHUS

: IpHUBJIeYeHUE PaOOTHUKOB K MPOLIECCY NPUHSATHS pEeIIeHHH

: BBISIBJIEHUE BCEX aJIbTEPHATUBHBIX ITyTeH perieHus mpoOaemMbl

: U3y4EHHME BHYTPEHHEN U BHEIIHEN CPEJlbl OpraHu3alnn

. OIICHKA BO3MOYKHBIX BAPpUAHTOB PCIICHUA

18. KoHTpOJb 1 OlIEHKa Pe3yJIbTaTOB KaK ATAIl IPUHATHS YIIPABICHYECKOTO PEIICHUS
IPOSIBIISAETCS KaK ... .

: BBISIBJIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: OTpe/ieIeHre TIoKa3aTeNel 1J1sl CpaBHEHUs M BBIOOpa HAMJTYYILIEro BapuaHTa
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: OTIpe/ieTIeHrne KOMITIeKca paboT M pECypcoB, UX paclpeieeHUe 0 UCTIOIHUTENSAM U Cpo-

KaM

. BbIsSIBJICHHE yObIBaromeil 3(h(heKTHBHOCTH pelIeHus] 1 KOPPEKTUPOBKA UM MIPUHSATHE HO-

BOT'0 PELICHMS

: IpHUBJIeYeHUE PAaOOTHUKOB K MPOLIECCY IPUHSATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IyTEH peLIeHUs TPOOIEMbI

: U3yYEHNE BHYTPEHHEN U BHELIHEW CpEJlbl OpraHu3aliu

: OLICHKA BO3MOJKHBIX BAPHUAHTOB PELLICHUSI

19. CornacoBanue penieHus Kak Tar NIPUHATHS YIIPABICHYECKOTO PEIICHHS MPOSBIISET-
Csl KaK ... .

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: OIpezieIeHre TI0Ka3aTesel 17l CpaBHEHUs M BbIOOpA HAMJIYYILIEro BapuaHTa

. OTIpeieNieHne KOMIUIEKca paboT M PECypCcoB, UX pacipeaesieHHe M0 UCIOTHUTEISIM U CpPO-

KaM

: BBISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH PEUIeHUsI M KOPPEKTUPOBKA HITH MPUHITHE HO-

BOT'0 PELLCHMUS

. IpUBJIeUYeHNE PAOOTHUKOB K MPOLIECCY MPUHATHS PEIICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTEeH peleHHs POoOIeMbl

: UI3YYEHHE BHYTPEHHEN U BHEUIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MOJKHBIX BAPMAHTOB PEILICHUS

20. Pazpa0oTka anbTepHATUB KaK 3Tall IPUHATHS YIIPABICHUYECKOTO PEILICHHS TPOSBIs-
eTcs Kak ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OIpeJIeNIeHHE NTOKa3aTeNnel Uid CpaBHEHMS U BbIOOpA HaWIydIllero BapuaHTa

: oIpe/iesIeHrne KOMILIeKca paboT U pecypcoB, UX paclpesieieHue 10 UCIIOJHUTENSAM U CPo-

KaM

: BbIsIBIIEHUE yObIBaroe 3(ppeKTUBHOCTH peLIeHUsI M KOPPEKTUPOBKA WU MPUHSITHE HO-

BOT'O PELICHUS

: IpHUBJIeYeHUE PaOOTHUKOB K IPOLIECCY MIPUHATHS peIeHHH

. BBISIBJICHHME BCEX aJIbTEPHATHUBHBIX MyTE€H pPEIIeHUs TPOOIEMbI

: U3y4E€HHME BHYTPEHHEN U BHEIIHEN CPEJlbl OpraHu3alnn

: OIICHKa BO3MO’KHBIX BapHAHTOB PELLICHUS

21. YrpaBieHYeCcKOoe pelieHue — ... .

. BI)I60p AJIbTCPHATHBBI, OC}’HICCTBJ'IGHHBII\/'I PYKOBOOHUTEIJIEM B paMKax €ro 10JKHOCTHBIX
MOJTHOMOYHH, HaNpaBJIeHHBIN Ha JOCTHKEHHUE LieNel opraHu3aluu

: peleHne, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOTO, KTO IPHHUMAET PEIICHHE, YTO
€ro BBIOOD c/eIaH MPAaBUIBLHO

: BBIOOP OJTHOTO M3 HECKOJIBKUX BAPUAHTOB HCIOIBb30BaHUS PECYPCOB JII0O00T0 CyOBEKTa

22. AIMUHUCTPATUBHBIC METOJIBI YIIPABJICHHUS - ... .

. CIIOCOOBI ¥ TIPUEMBI BO3JICHCTBUS CyObEKTa YIIPaBICHUS HA OOBEKT HA OCHOBE CHIIBI U aB-
TOPUTETA BJIACTH

: CHCTeMa YKOHOMHYECKUX CTUMYJIOB U PHIYaroB Ha SKOHOMHYECKHE WHTEPEChl paOOTHUKOB
1 KOJIJICKTUBOB

: c1toco0bI (hOpMHUPOBaHUS OOIIECTBEHHOTO CO3HAHMS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
A3TUYECKUX LEHHOCTEHN

23. DKOHOMHYECKHE METOBI YIIPABJICHHS - ... .
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. CUCTEMA SKOHOMHYCCKHUX CTUMYJIOB U pPbhl4aroB Ha 9dKOHOMHUYCCKUEC NHTCPECHI pa6OTHI/IKOB

" KOJIJICKTUBOB

: criocoOBI U TIPUEMBI BO3/ICHCTBHSI CyOBEKTa yIpaBIeHUs HA 00BEKT Ha OCHOBE CHJIBI U aB-

TOPUTETA BJIACTHU

: c1toco0bI (hOpMHUPOBaAHS OOIIECTBEHHOTO CO3HAHUSI, aKTUBHOCTH HAa OCHOBE MOPAJIBHO-

ITUYECKHUX IIECHHOCTEH

24, COHH&HBHO'HCI/IXOHOFI/I‘IGCKI/IC MCTOJBI YIIPABJICHUA - ... .

> crtocoOb! (hOPMUPOBAHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH HA OCHOBE MOPAIILHO-

ITUYECKHUX IICHHOCTEH

: CIIOCOOBI U IPUEMBI BO3/IEUCTBUS CyOBEKTA YIIpaBIEHUs Ha 00BEKT HA OCHOBE CUJIBbI U aB-

TOPUTETA BJIACTHU

: CUCTCMA SKOHOMHUUYCCKHUX CTUMYJIOB U PbIYArOB Ha SKOHOMHNYCCKHUEC UHTCPECHI pa6OTHI/IKOB

" KOJIJICKTUBOB

7.3.2.2 Ouenounvle cpeocmea 011 RPOMEHCYMOUHO20 KOHMPOJIA (IK3AMe-

Ha) no komnemenyuu I1K-9 — cnocoonocms opeanuzoeamsv oesamenrbHOCMb Ma-
J10U 2pynnvl, CO30AHHOU 01 Peanu3ayuu KOHKPEemHO20 IKOHOMUYECKO20 NPOo-
exma

OO WwN B

Bonpocul k 3x3ameny

[IIxoJia yeoBeYeCKNX OTHOMIEHUM U TIOBEACHUYECKUX HAYK
MotuBatus kak PyHKIIHUSI MEHEKMEHTA
ConepkaTeapHblEe TEOPUU MOTUBALIMHU
[IpoueccyanbHble TEOPUH MOTHUBALIAN
DKOHOMHMYECKHE METO/IbI YIIPaBICHUS
AJMUHHCTPATUBHBIE METO/IbI B CUCTEME MEHEIKMEHTA: CYIIHOCTb, CO-
nepKaHue

CounalbHO-TICUXO0JOTUYECKUE METO/Ibl MEHEIKMEHTA
Biiacts ¥ 1MI€pCTBO B MEHEKMEHTE

Biacte pecypcoB B MEHEKMEHTE

dopmalibHas CUJjia BIACTH B YIIPABJICHUU

Cuiia BacTy npumepa v 3HaHUI

KonnekTus u ero o0coOeHHOCTH

KoMaHaHBIN MEeHE)KMEHT

Poau B xomange

Knaccudukanus ctuiiei pykoBoJIcTBa
ABTOpUTAPHBINA CTUJIb YIIPABIICHUS
JleMokpaTuiecKkuil CTUIIb YIIPABICHUSA

JInGepanbHbIi CTUIIb YIPABICHUS

PykoBonurens u nmunep

KoudnukTs! B opranuzamnuu: criocoobl yrpaBIeHUs
dakTopsl 23h(HEKTUBHOM pabOTHl KOMaH IbI
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Ilpakmuueckue 3a0anus 011 IK3amena

3ananue 4.

[Mpodeccopa Muunranckoro yHuBepcurera P. ®pend u b. PaiiBen BoIaenuaun msith OCHOB-
HBIX BUJOB BJIACTH, 0a3UPYIOLIUXCS HAa PA3IMYHBIX UICTOYHHKAX.

Omnpenenure UCTOYHUKHA BIACTH, (GOPMBI BIUSHUS U PE3yIbTAT COOTBETCTBYIOIIETO BJIACT-
HOT'O BO3/ICUCTBUS PYKOBOAMUTENS Ha MOAYMHEHHOTO, 3aII0JTHUB Ta0nuILy 3.

Tabauua 3 — Buael Biactu

Bune! Biactu HcTounuku Biactu DopMbI BIUSHUS Uto nonyqaet
HOJIYMHEHHBIN B3aMEH

Bnacte, ocHOBaHHas
Ha IPUHYKJICHUU

BJ'IaCTB, OCHOBaHHas
Ha BO3HArpaxJicCHUM

3aKoHHas BJIACTh

Bnactp JTAJIOHA
(mpumepa)

Buacts akcnepra

Bo Bcex opranmzanusx st A0cTUkeHus d3PpPekTuBHOr0 HyHKIIMOHUPOBAHUS
HE0OXO0IMMO HaJUIeKaIee MPUMEHEHUE BIACTH.

Kaxue u3 npusedennvix 6uoos enacmu, no Bawemy MueHUIO, AGIAIOMCA
Haubonee 3¢hhexmusHvimu? Kaxum oopazom audep 00axCceH ymemvb NPUMeHIms U
KOMOUHUpOBamb 8uobl eiacmu? Apecymenmupyiime c80l 0omeem NoCpeoCmeom
npuseoeHUs NPUMepos.

3aganue 6.
Uro ormmyaer GpopMaTbHOTO PYKOBOJUTENS OT JHUjaepa-yrpasieHna? Pe3ynbpTatel oTpa-
3uTe B Tadnuue 4.

Tabnuna 4 — Otandre pyKOBOJUTENS OT JIUJEpa
Pykosooumens Jlunep

3aganue 7.
JlaliTe XapakTepUCTUKY TPEM CTHJISIM YIIpaBJIEHUS, COTJIACHO Kiaccu(UKaLuu, Mpeaso-
xeHHoi K. JleBunbiM. Pe3ynbTaThl opopmute B Tabnuiie S.

Tabmuna 5 — XapakTepucTuka CTUIeH ynpaBiIeHHs
‘ ITpusnHax ‘ ABTOpHUTapHBIN ‘ JleMokpaTnyeckui ‘ JIuGepanbHbIii
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ITpusnak ABTOpHUTAPHBII JleMokpaTndyeckuil JIuGepanbHbIT
Crioco6 mpuHATHS peltie-
HUs
Crioco0 goBeeHus pere-
HUS 10 UCTIOJTHUTENS
Pactipenenenue oTBeT-
CTBEHHOCTHU
OTHOIIEHUE K UHU-
[[UATUBE MOJYNHEHHBIX

[TpuaIMI TOKOOPA KAIPOB

OTHOIIECHNE K 3HAHUSIM

OTHONIEHNE K OOIIEHUTO

OTHOIIIEHHUE K TOIYHHEH-
HBIM

OTHOIIIEHHUE K JUCIIH-
[UIMHE

OTHOIIEHUE K CTUMYJIH-
[POBaHUIO

Kaxoti, no Bawemy mHenuio, cmuis ynpagienus Cuumaemcs Hauboiee onmumMailbHbIM 8
VCI08UAX PYHKYUOHUPOBAHUSL cO8peMenHoU opeanuzayuu? ObocHylime c80ti omeem NUCbMEHHO.

3aganue 8.

JlanHOE 3a7aHNe COCTOUT U3 MATU OJOKOB. B KaK0oM M3 OJOKOB MPHUBEACHBI ACUCTBUA
PYKOBOJUTEIIS, COOTBETCTBYIOIINE OJTHOMY M3 CTHJICH YIIPABJIICHUS COTJIACHO TECOPUH TPEX CTH-
neit pykoBoacTtBa Kypra Jlesuna: aBroputrapHomy (4), nemoxparudeckomy (/) wnu nudepanib-
Homy (JI).

Onpedenume coomeemcmeaue Mexcoy HUMU, UCnoab3ys yciosnvie oboznadenus A, /1, JI.

PykoBogurens:

| BJIOK

1. llenTpanusyer pykoBOJACTBO, TpeOyeT, 4ToObI 000 Beex Jienax AOKJIAIbIBAIN JIUYHO EMY.

2. Yerko pacnpezenser 00s3aHHOCTH MEXAy co00#l, CBOMMHU 3aMECTUTENSIMH U APYTUMHU
IO TYMHEHHBIMH;

3. B BBINOJIHEHHWHU YHpaBICHUYECKHX (YHKUUH IMAaCCHBEH, MOXXHO CKa3aTh, YTO MPOCTO
«TUTBIBET 110 TEYECHHUIOY.

II BJIOK

1. Yacrto nmaBas MOAYMHEHHBIM IOPYYEHHS, COBETYEeTCS C HHMH, OOpalaercs K HUM C
npocb0amu.

2. Bcerna mpukasbpIBaeT, HACTaBISIET, HO HUKOT/Ia HE oOpamaercs ¢ Mpock0aMu K TOAUH-
HEHHBIM.
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3. Jlns BBIMOTHEHHS KakOW-muOO0 paboThl eMy HEpeaKO NMPUXOAUTCS YroBapUBaTh CBOMX
MOTYNHEHHBIX.

111 BJIOK

1. Pemaer TONBKO T€ BOIMPOCHL, KOTOPbIE CaMU Ha3pEBAIOT, HE CTapaeTcs 3apaHee Mpexay-
CMOTPETh UX BO3HUKHOBEHHE.

2. Crapaetcs peuiath AeJ0BbIe BOIIPOCH COBMECTHO € MOJYUHEHHBIMH, €IMHOIUYHO pelia-
€T TOJIKO CaMble CPOYHBIC M OIIEPATHBHBIE BOIPOCHI.

3. Enunonnuno BbIpaOaThIBaET PELICHUS I OTMEHSET UX.

1V BJIOK

1. Ero moGumerii to3yHT «/laBaii-naBaii!»

2. On, noxaiyi, He OueHb TPeOOBATEIbHBII YEIOBEK.

3. OH TpeboBaTeNbHBINA, HO OJJHOBPEMEHHO U CIIPABE TUBHII.

V BJIOK

1. OH He MOXKET BAUATH HAa JUCIHUILIMHY, OHA ONPEIeIAeTCs APYTUMHU.

2. IlogunHeHHble ero 0osTcs, co3aaBasi BUIUMOCTh KOJUIEKTHBA C BEICOKUM YPOBHEM JTHC-
[UTUTHHBI.

3. YMeeT noanepKuBaTh JUCUUIUIMHY U TIOPSIIOK.

Tecmoenie 3a0anus 014 IK3amena

1. OG6parHas cBs3b — ... .

-1 YaCTh KOMMYHHUKAIIMOHHOTO MIPOLIeCcca, peakius Ha cooOIIeHe, KOTOpasi TOMOTaeT OTIpa-
BUTEII0 UHPOPMALIUU ONPEACTUTh, BOCIIPUHSITA JIU OTIPABICHHAS UM HH(OpMAIHS

- CBSI3b MEX]y UCIIOJIHUTEISIMU U PYKOBOSIIUM PaOOTHHKAM, HEOOX0IMMasi AJisl BBITIOJIHE-
HUSI JTAHHOM KOHKPETHOM 3a/1a4u

-1 CpPEICTBO KOMMYHUKAIIMOHHOTO MEHEIPKMEHTA, Jaolee BO3MOXKHOCTh BHOCUTh KOPpPEK-
THBBI B IPUHATOE YIIPABIECHYECKOE PEIICHNE B MIPOLECCE Er0 PeAU3alun

2. MopaibHbIe METO/IbI CTUMYJTMPOBAHUS BKJIFOYALOT ... .
-. IPU3HAHUE, TOXBATY, KPUTHKY
- MOTHBAIIHIO LIEJISIMU
-: IPHUBJICUYECHHUE K YUACTHIO B JI/IaX OpraHU3ainuu
:o0oraieHue Tpyaa

3. OpwueHTanys 1 ajanTanus KOJUIEKTHBA -
: hopmupyercs 00IHOCT PAOOTHUKOB C KOJIJIEKTUBHOM 3TUKOM, OTHOLIEHUSIMU B3aUMOIIO-
MOIIIH, COTPYAHUYECTBA
-: IPOSIBIIAETCS B3aMMOIIOHUMAHUE U B3aUMOYBAKCHUE B KOJUIEKTUBE
-! COTPYHUKH MPUCMATPUBAIOTCS IPYT K IPYTy, PYKOBOAUTENIO; PYKOBOAUTEIh HHPOPMHU-
pYeT o IJIaHax, YCIOBHAX, TPEOOBaHUAX

4. VnTerpauus KOJUIEKTHBA -

-: (hopmupyeTcst OOIHOCTh PAOOTHUKOB € KOJUIEKTUBHOM STHUKON, OTHOIIEHUSIMH B3aMMOII0-
MOIIY, COTPYAHUYECTBA

- IPOSIBJIIETCS B3aMMOIIOHMMAHHE U B3aUMOYBa)KEHUE B KOJUIEKTHBE

-: COTPYAHMKH ITPUCMATPUBAIOTCS IPYT K APYTY, PYKOBOJAUTENIO; PyKOBOAUTENb HHPOPMHU-
pPYyeT 0 TUTaHaX, YCIOBUAX, TPEOOBAHMSIX
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S. OpranuzalvoHHas KyiabTypa — ... .

: COBOKYITHOCTh BHYTPEHHUX HOPMATUBHO-OPTaHU3AIIMOHHBIX MOJOKEHHUM, pErlaMeHTUpPY-
IOLUX B3aMMO/JICHCTBUE COTPYAHUKOB C BHEIIHEH cpe/ioil opranusanuu

. COBOKYITHOCTHh HOPM, YCIIOBUI M IIEHHOCTEH, BEIOPAHHBIX, CO3AHHBIX U Pa3/IeIIeMbIX
KOJUJIEKTUBOM C 1I€JIbI0 BHYTPEHHEH MHTETpaliy U aaNnTaluy K BHEITHUM YCIOBUSAM

: 11eJIb, Pajii IOCTHKEHUSI KOTOPOH CO37aeTCsl KOMIIAHUs, UMEIOIasi KOMIUIEKCHBIN Xapak-
Tep, BKJIIOYAIOIAs KaK BHYTPEHHHUE, TaK U BHEIIHUE OPUEHTUPHI JESATEIbHOCTH KOMITa-
HUU

6. Menemxkep — ... .

. PYKOBOJUTEIh B OpraHU3aIliy Ha YPOBHE, HAXOISAIIEMCSl HETTIOCPEJICTBEHHO HaJl yPOBHEM
HEYIPaBJICHYECKOTO IepCOHaa

. HAEMHBI PaOOTHUK, 3aHATHII MTPO(ECCHOHATLHON OPTaHU3aTOPCKOM JIEATEILHOCTHIO B
opraHax yrpasJIEHUs MPEeINpUATHS, (UPMBI, YIpESKIACHUS, HAEIICHHBIN CyOBEKTOM COO-
CTBEHHOCTH OIIPEJICIICHHBIMU ITOJIHOMOYHSIMU

: paOOTHUK, CLIOCOOHBII IPUHUMATh YIPABIEHYECKUE PEIICHUS B YCIIOBUSAX HEIOCTATKa
UH(POPMAIIUU U ITPH OTCYTCTBUU OOPATHOM CBSI3U B OpPraHU3aluU

7. ®opmanbHas CTpyKTypa — ... .

: OpraHu30BaHHAas TPYIIA CyOBEKTOB, Y KOTOPOH €CTh XOTS ObI OJTHA 00IIast eJh, KOTopas
CILY’)KHUT YOBJIETBOPEHHIO PA3IMYHBIX MOTPEOHOCTEN JAHHOM TPYIIIBI

: mo0asi OpraHNU3aIMOHHO-TIPaBOBast (hopMa MPEANPHUATHS KPOME HEKOMMEPUYECKUX OpPraHu-
3aluil

. CTPYKTYypa, CO3/IaHHast OPUIMAIEHO Ha OCHOBE 3aKOHOIATEIhCTBA, MHCTPYKIIUH, TIOJIOKE-
HU, UMEIOIas YETKO PErJaMEHTUPOBAHHYIO CTPYKTYPY, TOJIHOMOYHS, OTBETCTBEHHOCTh

8. HedopmanbHas cTpykTypa — ... .

. CHOHTAaHHO OPTaHW30BaBIIASACS TPYIIA CYOBEKTOB, y KOTOPOH €CTh XOTs OBl 0JJHa 0OIIast
1eJIb, KOTOPAs CIYXKHT yIOBJIETBOPEHUIO PA3IMYHBIX TOTPEOHOCTEH JaHHOM IpyIIIBI

: HCKOMMEPYECKOE TapTHEPCTBO

: CTPYKTYpa, 00pa3oBaHHast OpHUIMAIBHO HA OCHOBE 3aKOHOJIaTeNbCTBA, MHCTPYKLUH, MO-
JIOKEHUH, HE JI0 KOHIIA MPOLIE/IIIasi IPOoIeypy TOCYIapCTBEHHON peTuCTpaIiiu

9. Ilepconan—....

. COBOKYITHOCTh COTPYAHHUKOB MPEANPHUATHUS, paOOTAIONINX [0 HAMY MPU HAIUYUH TPYI0-
BBIX B3aHMMOOTHOIIIEHUM ¢ paboTomarenem

: IOHATHE MEHEIKMEHTA, HCII0JIb3YeMOe JUIsSl XapaKTEPUCTUKHU CIIJIOYEHHOTO TPYA0BOTO
KOJUICKTHBA, B KOTOPOM BCC pa6OTHI/IKI/I ITIPUBCPIKCHBI 06HII/IM oesiM 1 HEHHOCTAM Opra-
HU3ALUN

: COBOKYITHOCTH COTPYJIHHKOB, Pa0OTAIOMINX IO TPYAOBOMY COTJIAIICHHUIO MM HAa OCHOBE
YCTHOM JJOTOBOPEHHOCTH C MEHEPKMEHTOM OpraHU3alMy U PETyISPHO MOITYYaIOLINX
BO3HArpaXKJIeHUE 3a TPY/

10. Tom-mMenemxep — ... .

. PYKOBOJAMTEIb, OTBEYAIOLIUH 32 PEILICHUS JJIs OpraHU3aluu B LEJI0OM WU JJI1 3HAUUTEIIb-
HOM YaCTH 3TOM OpraHu3alun

: YeJI0BEK, 00eCeuynBaIOINK HHTETPALIHIO TPYIIIOBOM eI TeIbHOCTH, O0bEIUHSIOMNN 1
HaIIPaBJISAIOMNNA TEHCTBHS BCEM TPYIIIIbI

: PYKOBOAMTEIb B OPraHU3aLMU HA YPOBHE, HAXOASAIIEMCs HEIIOCPEACTBEHHO HaJl YPOBHEM
HEYIPaBJICHYECKOT 0 TIEPCOHAIIA
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11. ABTOpUTApHBII CTHIIb YIIPABICHUS
-! €IUHOJIMYHOE PEIICHUE BCEX BOMPOCOB PYKOBOAMTEINEM, BCSI OTBETCTBEHHOCTh HA HEM
-: BBICOKAs CTETICHb JCIICHTPATH3AINH IOJTHOMOYNN, aKTUBHOE YIaCTUE COTPYIHUKOB
B TPHHATUU PEIICHHUH
- TIepe]] UCTIOTHUTEISIMH CTaBUTCS Mpo0IeMa, CO3Jar0TCs YCIOBUSA ISl MX pabOThI, pyKOBO-
JUTEIh SBIISIETCS apOUTPOM, IKCIIEPTOM

12. JIuGepasibHbBINA CTUIIL YIIPABICHUS
- Iepe]] UCTIOTHUTEISIMH CTaBUTCS Mpo0IeMa, CO3Jar0TCs YCIOBUSA U1l X pabOThI, pyKOBO-
JTUTEITb SIBIISIETCS apOUTPOM, SKCIIEPTOM
-: €IMHOJIMYHOE PELIEHUE BCEX BOIIPOCOB PYKOBOAUTEIIEM, BCSI OTBETCTBEHHOCTh HA HEM
-: BBICOKAs CTEIEHb JCIIEHTPAIU3AINH [TOJIHOMOYUHN, aKTUBHOE YUacCTHE COTPYAHUKOB
B IIPUHATUU PEIICHUU

13. JleMOKpaTHYECKUI CTUIIb YIIPaBICHUS

-! BBICOKAsl CTEIIEHb JCLICHTPAIN3ALMH [TI0JIJHOMOYUH, AKTUBHOE Y4aCTHE COTPYIHUKOB B
IIPUHATUU PELICHUN

- Iepe]] UCTIOJHUTESIMU CTaBUTCS Mpo0sieMa, Co3Jat0Tcs YCI0BUA JIs MX pabOThl, pyKOBO-
JUTEIIb SIBIISIETCS apOUTPOM, SKCIIEPTOM

-: €IMHOJMYHOE PEUICHUE BCEX BOIIPOCOB PYKOBOAUTEIEM, BCSI OTBETCTBEHHOCTh HA HEM

14. CpencTBa yOexIeHUs KaK CpEICTBA pa3penieHusi KOH(IUKTA
-: BO3MOJKHBI, €CJIM TPOTUBHUK F'OTOB JIeHCTBOBATh MHAYE
-: YaCTMYHOE KOMIIEHCUPOBAHUE NIOTEPh
- CCBhUIKA Ha OOIIECTBEHHbIE HHTEPECHI, 00bIYau, TPaJIUIIUH
-: COTJIAllIEHHE, B paMKaX KOTOPOTO BBITOJIbl U TIOTEPU JAENATCSA IPUMEPHO MTOPOBHY
-: ACIIOJIb30BAHKUE CUJIOBBIX TPUEMOB, 3allyTUBAHMSI, IIAHTAXKa

15. KoH(IUKTHI IO OPraHU3al[MIOHHOMY YPOBHIO MO/Ipa3AesIOTCs Ha!
+ rOpU30HTAJIbHBIE,
-. BEpTUKaJIbHbIE

16. KoH]muKTEI IO XapakTepy NOApa3IesoTCs Ha:
+00bEKTUBHEIE,
+CyObEeKTHBHBIC

17. KoH(IUKTHI IO NOCHAEACTBHUIM MOJIPA3AEISAIOTCS Ha:
+KOHCTPYKTHUBHBIC,
+IEeCTPYKTUBHEBIC

18. Komnpomucc kak cpeicTBO pa3pelieHus: KoH(pIuKTa
COIJIallleHue, B paMKax KOTOPOTO BBITO/bI M MOTEPHU JENATCS IPUMEPHO MOPOBHY
-: YaCTMYHOE KOMIIEHCUPOBAHUE NIOTEPh
-: CChIJIKAa Ha OOIIECTBEHHbIE HHTEPECHI, O0bIUau, TPATUIINH
-2 BO3MOXHBI, €CJIM IPOTUBHUK I'OTOB JI€HCTBOBATh NHAUE
-: HCII0JIb30BAaHHUE CUJIOBBIX MTPHEMOB, 3allyTUBaHMSI, IIAHTaXKa

19. Mcrionb30BaHue BIACTH KaK CPEACTBO pa3peuieHus KOHPINKTa
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-: HCTOJIb30BAaHUE CWJIOBBIX IIPUEMOB, 3aIIyTUBAHMUs], [IAHTAXa

-1 4YaCTUYHOE KOMIICHCUPOBAHUE MOTEPD

-: CChIJIKAa Ha OOLIECTBEHHbIE UHTEPECHI, O0bIUaU, TPATULIUU

-1 COIVIALLIEHUE, B PAMKaX KOTOPOI'O BBIFOJBI U IIOTEPU ACIIATCS IPUMEPHO IIOPOBHY
-2 BO3MO>HBI, €CJIY IPOTUBHUK I'OTOB JEHCTBOBATh NHAYE

20. Hapsi3piBaHMEe HOPM KaK CPEJCTBO pa3peiieHus KOHPINKTa
-! CChUIKA Ha OOIIECTBECHHBIC HHTEPECHI, 00bIYau, TPAIUITUH
-: YaCTHYHOE KOMITIEHCUPOBAHUE TIOTEPh
- COTJIalICHUE, B PAMKaX KOTOPOTO BBITO/bI M IOTEPH ACISATCS IPUMEPHO TIOPOBHY
-: BO3MOXHBI, €CITH IPOTUBHUK TOTOB JICHCTBOBATH NHAYE
- ICTIOJIh30BAHUE CUJIOBBIX IIPUEMOB, 3aITyTHBaHUS, IIAHTAXa

21. MarepuanpHO€ CTUMYJIUPOBAHKE KaK CPEICTBO pa3pelieHusi KOH(IUKTa
-: YaCTMYHOE KOMIIEHCUPOBAHUE NIOTEPh
-: CChIJIKA Ha OOIIECTBEHHBIE HHTEPECHI, O0bIUaH, TPATUIINH
-: COTJIAllIEHUE, B paMKaX KOTOPOT'O BBITOJIbl U IOTEPH JIENISTCS IPUMEPHO IIOPOBHY
-2 BO3MO>KHBbI, €CJIM IPOTUBHUK T'OTOB JIEMCTBOBATh MHAYE
-: HICTIOJIb30BaHUE CHJIOBBIX MPUEMOB, 3aIllyTMBAHMUSI, IIAHTAXKa

22. OpraHu3arioHHas KyJIbTypa

-! YMEHHUE MOCTPOUTH OPTaHU3AIMOHHBIE CUCTEMBI, 00CTICUNTh UX PYHKIIMOHUPOBAHHE C
MTOMOIIBIO TEXHOJIOTUN YIIPABJICHHSI, OPTTEXHUKH

-: 3HaHUE 3aKOHOB, HOPMATHUBHBIX aKTOB

-: HAyYHO 00OOCHOBAaHHOE YCTAHOBJICHHE PAIIMOHAIBHOTO YHMCIIA IOKYMEHTOB, IIOCTYIAIOMINX
MEHEDKEPY

-: ypoBeHb 00pa3oBaHUs, YMCHUS, HABBIKOB

-: KyJbTYypa MPOSIBICHUS NICUXOJOTHYECKUX CBOMCTB TUYHOCTH, YIPABIECHUS UMH U BOCIIH-
TaHUs

-: TAPMOHUYHOE pa3BUTHE, U3YUYCHUE, TIO3HAHKE, yCBaUBaHHE OOTaTCTBa TyXOBHOU KYJIbTY-

pBI

7.3.2.3 Ouyenounvie cpeocmea 01 NPOMeENHCYMOUHO20 KOHMPO.a (IK3ame-
Ha) no komnemenyuu INK-11 — cnocoonocmo kpumuuecku oyenums npeonaza-
emble 6apuaHmosl ynpaeieHuecKux peuwleHull u papadomams u 000CHOGAMDb
NPeoIodHCeHUA HO UX COBEPUIEHCINBOBAHUIO C YUEMOM KPUMEPUEs COUUAIbHO-
IKOHOMUYECKOU Ihekmusnocmu, puckoé U B03MONCHBIX COUUATbHO-
IKOHOMUYECKUX NOC/1e0CM UL

Bonpocut k 3x3ameny

[Toaxo bl K ONPEACIICHUIO MOHATHUS «MEHEKMEHT)
CpaBHUTE NOHATHUS «YIPABICHUE» U «MEHEIKMEHT
DBOJIIOIUS MEHEI)KMEHTA: TaIlbl, TCOPUU

Hayunas mkosia ynpaBieHuUs

AJIMUHUCTpaTUBHAs (KJIacCHYECKas) IIKOJIA yIpaBICHUS

O b wpnNPE-
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6  KonmdectBeHHas (MaTeMaTHYECKast) IIIKOJIA YIPABICHUS

7 CoBpeMeHHbIE HAIIPABJICHHUS] B MEHEPKMEHTE

8  Oco0eHHOCTH HAlIMOHATBLHOTO MEHEKMEHTA: MEKTyHAPOIHbIE MOEIH
9  PasButue ynpaBieHdeckoi Mbiciu B Poccun

10 Bwunaer MeHEXKMEHTA

11  DSddexkTuBHOCTH MEHEIKMEHTA, OCHOBHBIEC COCTABIIAIONINE €€ OIICHKH
12  Kpurepuu 3¢ PeKTUBHOCTH MEHEKMEHTA

13 IlpusnHaku 3PPEeKTUBHOTO MEHEKMEHTA

Ilpaxkmuueckue 3a0anus 011 IK3ameHa

3ananue 9.

Abpaxam Maciioy — aMepuKaHCKHIA IICHXOJIOT, KOTOPBIN SIBJISUICS OJHUM W3 JIHJICPOB T'yMa-
HUCTHYECKON mcuxosiorud. CBOuM B3MIANBI U TeOpUH B 1934 r. OH U3NOXKWI B HAYYHBIX TPyAax
noja Ha3BaHueM «Teopus yeroBedeckoil MoTuBauu» U «00630p ncuxonoruuy. B 1970 r. omy06-
TuKoBal paboTy «MoTHBAIUS U UHIUBUIYATbHOCTBY.

AbGpaxam Macnoy paspadotan B 40-¢ rr. XX B. HepapXUUECKYIO TEOPUIO MOTPEOHOCTEH,
KOTOpas o3xe nonyunia Ha3BaHue «[lupamuga norpedbHOCTEM».

Cornacno nanHoW Teopuu, Macioy yTBEp)KAAeT, YTO YEJIOBEK MMEET MHOKECTBO pPa3iIHy-
HBIX TOTPEOHOCTEH, KOTOPBIE MOKHO PA3JEIUTh HA 5 OCHOBHBIX KaT€TOpHUHl.

[TocTpoiite Tabmuily 6, OTpakaroIIlyl0 CBs3b JAHHBIX MOTPEOHOCTEH, UX MPOSBICHUS U
CPEICTB yIOBIECTBOPEHUS B paMKaxX MPUMEHEHHUS METOI0B YIIPABICHHUS.

Tabnuua 6 — [IpuMeHeHue cofiepkarenbHoi Teopun A. Macnoy

I'pynmnsl notped- ®opmsl iposiBiieHus no- | CpencTtsa yaoBieTBopeHus | Meron ynpas-
HOCTEN TpeOHOCTEH noTpeOHoCTeH JIeHus

duznonornueckue

beszomacHocTh

CoruanbHbIe

CamMoyTBepK/IeHHE

CaMOBLIpa)KeHI/Ie

3aganue 10.

CucremaTu3upyiTe 3HaHUS B O0JIAaCTH 3apyOEKHBIX MOJIENe MEHEIKMEHTa B BUJE
TaOIUIBI 7.

Tabnuma 7 — CpaBHUTEIbHAS XapaKTEPUCTUKA 3apyOEKHBIX MOJIEICH MEHEPKMEHTA

XapaKTepI/ICTI/IKI/I EBpOHeﬁCKaH MOACIb AMCpI/IKaHCKa}I MOACIb SImoHCKas MOJENb

CriocoObl  IPUHATHUS
yIPaBICHYCCKUX
peleHuit

Pacnpenenenue
OTBETCTBEHHOCTH

Opranuzanus
KOHTPOJIA

KauectBa nemosoro
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YCIO0BCKa

[IponBuxenue o
CITY)K€OHOM JICCTHHIIC

dopma JIEJIOBOTO
oO1eHus

Cucrema 3apaboTHON
LIAThHI

Opranuzanus HaiiMma
nepcoHaisa

OTHo1IeHHE epco-
Haja K pupMme u pa-
bore

AT .......

3aganue 11.
Keiic «IIpuHuunsl meHexxMenTa I'enpu ®@opaa»

I'enpu @oppa O6bu1 BenmukuM pykoBoguTeneM. OH MpeACTaBisil cOOOH apXeTUN aBTOPH-
TapHOTO MpeAnpuHuMaTens mpomioro. CKIOHHBI K OJUHOYECTBY, CBOEBOJIbHBIN, BCeria
HACTaWBAIONIMKA Ha COOCTBEHHOM WYTH, NMPE3UPAIOIINN TEOPUH U «OECCMBICICHHOE» YTECHUE
KHUT, DOpJI CUUTANT CBOMX COTPYIHUKOB «IIOMOIIHUKaMM». ECIM «ITOMOIIHHK)» OCMETUBAJICs
nepeunts Qopay UM CaMOCTOATEIBHO MPUHUMATh BaXKHOE PEIICHHEe, OH OOBIYHO JIMIIAJICS pa-
OOTHI.

Ha ¢upme «Dopn Motop» TOIBKO OJMH YETOBEK NMPUHUMAI PEHICHUS C JIOOBIMH IO-
CJIEJICTBUSIMHU.

O6mwme npuniunsl @opaa 6puH chopMyIHPOBaHEI B 01HOM (hpase: «JIr06oi mokynarenb
MOJKET MOJYyYUTh aBTOMOOWIIb JIOOOTO I[BETa, KAKOTO MOKEJIaeT, MOKa aBTOMOOWIIb OCTaeTcs
YEPHBIM.

®dopna crenan cBor MoAenb «TH» HaCTONBKO IEUIEBOH, YTO €€ MOT KYIIUTh IPAaKTHYECKU
0001 padoTaronuil 4YeIOBEK.

Komnanus «®@opa Motop» Obita opranuzoBana B 1903 roay. [Ipumepno 3a 12 net @opn
MPEBPATUI KPOLIEUHYIO (PUPMY B TMTAaHTCKYIO OTpacilb, U3MEHUBIIYIO AMEPUKAHCKOE OOLIECTBO.
Bornee Toro, oH caenan 3To, MOCTUTHYB IPOU3BOJICTBO aBTOMOOMJIS, IIPOIaBaeMoro Bcero 3a 290
JI0JUUTApOB, U IJIaTsI CBOMM pabOuMM CaMylO BBICOKYIO CTaBKY TOI'O BPEMEHHU — 5 J10JIJIapoB B He-
JIENI0, OJHUM M3 IIEPBBIX UCIIONIB3Ys IPOMBIIUIEHHBIN KoHBeWep. B 1921 rony komnanus «®opx
Motop» koHTposnMpoBana 56% peiHKa JIeTKoBbIX aBToMoOmiei CIIIA u moutu Bech MUPOBOM
PBIHOK.

®dopxa, Kak yxke 0TMedanaoch, ObUl HECTHOAEMO )KECTKUM, CBOEBOJIbHBIM U UHTYUTHBHBIM
4yes0BeKoM. «UenoBek He NOJDKEH LUIATHCA B3al M Brepen», - rosopun Popxa. Hanporus, Ha
Ka)KJ0r0 PYKOBOAMTENS ObUIM HAJOXKEHBI ONpesesieHHble 003aHHOCTH U JJaHa cBOOO/a JIeaTh
BCE, YTO HEOOXOUMO JIJIsl UX BBIIOJIHEHUSI.

B 10 Bpems noka komnanusi «®opx MOTOpe» coxpaHsiia BEpHOCTh YepHOil Mojenu «Tu»
U TPaJIUIUH, COTJIACHO KOTOPHIM 00CC KOMaHIYeT, a OCTaJIbHBIE BBIIIOJHSAIOT, pupma «/[xenepan
Mortopc» BBena B MpakTUKY YacThle 3aMEHbl MOJelNiel, mpeiaras MoTpeOUTeNto MUPOKUNA ac-
COPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUH M JOCTYMHBIA KPEAUT, MOANCPKHUBAs UHUIMA-
TUBY W PAIIMOHAIN3ATOPCKUE MPEIJIOKEHHUS CBOMX MEeHeIkepoB. Jlonst «Popa MoTop» Ha pbIH-
K€ PEe3KO COKpaTujach, a peUTHHI Kak paboromareins cuibHO cHusuica. B 1927 rony ¢upma
Obla BBIHYXJIEHa OCTaHOBUTH COOpPOUYHBIM KOHBeHep, 4TOObI MEPEOCHACTUTh €ro MOJ| BBITYCK
BeCcbMa 3amo3aaBuiel Mogenu «A». 1o mo3Bosuio «/lxenepan Motope» 3axBatuth 43,5%
peiHKa, octaBuB «Dopa Mortop» menee 10%.
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buorpadus I'eapu @opaa crnokHas, Kak 4eJIOBEK, OH OTJIMYAJICS HEOJTHO3HAYHBIMHU TO-
crynkamu. OH ocTaBaJIcsi pyKOBoAuTeNeM KoMmaHuu 10 1930-x rogoB, Korjga u3-3a pa3Horjia-
cuii ¢ mpodcor3aMu U KOMIAaHbOHAMH OH TEpeall CBOM Jiefla ChIHY DJ3ely, HO IOCIE ero
cMepTH B 1943 rogy BHOBB BEpHYJICS Ha MOCT TJaBbl hupMbl. B 1945 roay I'enpu @opy okonua-
TEJbHO NIEpeal yIpaBieHue KoMnanuen ceoemy BHyKy ['enpu @opay Il.

B 1927 rony ®@opna HampaBui B apec aMEPUKAHCKOW MPECChl MUCBMO C MPU3HAHUEM
CBOUX OIIMOOK.

Bomnpocsl Kk keiicy

1. Kakux ynpasenenueckux npunyunos u konyenyui npudepaicusancs I enpu @opo?

2. Ilouemy @opoa naszvieanu eIUKUM MeHeOHCeEPOM?

3. B uem npuuunvt nomepu 6 1927 200y xomnanueii «@opo Momopcy 3nauumenvHou 00-
JU pulHKa?

4. Ecnu ov1 'enpu @opo naman Bac 6 kauecmee koHcynbmanma no npobiemam ynpasie-
HUsL, Mo umo 6vl Bl emy nocosemosanu? QbocHylime c60uU peKOMEHOAYUU.

3ananme 12.
Kakum 00pa3oM MOKHO OCYIIECTBUTH OICHKY (P(EKTHBHOCTH YIPABICHUS OpTaHH3AIIH?
3amonaATe TAOIUILY 8.

Tabmuna 8 — CiocoOb1 orieHKH 3G (HEKTUBHOCTH MEHEDKMEHTA OPTaHU3aIHH

Cdepa OcHOBHBIE LIENH CrniocoOsr orieHKH 3(h(HEeKTUBHOCTH Me-
(06acTh) HE/DKMEHTA

Ilpouse|1. Bricokas u paBHOMEpHas 3arpyska
00cme0 |IPOU3BOICTBEHHBIX MOLTHOCTEN

2. CBelleHHE K MUHUMYMY U3JIEPKEK
3. MuHuManbpHas TeKy4ecTb KaJpoB

®PuHaHCHI 1.KpatkocpouHass u  JoJarocpoyHast
MaKCUMU3AIIHsI PUOBLTH

. HeBBICOKas 3a7015KEHHOCTD

. CamoduHaHCcHUpOBaHHE

. O0ecrieueHne BLICOKAX TUBUIECHIOB

2
3
4
CObIT 1. Ilo3uTHBHasA pemyTanus

2. ITocTosIHHBIN pOCT MpoAax

4. KoHKYpeHTOCTIOCOOHOCTh

5. IlocTostHHAsA TOTOBHOCTH K ITOCTaBKE
6. MakcuManbHO OBICTpOE BBINOJIHE-
HUE 3aKa30B

7. Bricokuii 060poT

Conmanshasg |1 . JloansHOCTE IEpcOHAA
cdepa 2. HenpepbIBHOCTH B 3aHATOCTH

3aganme 13.

PykoBoacteom OOO «Poccenbxo3npom» CHenualInu3upyronieMcs: Ha MPOU3BOICTBE pac-
TEHUEBOIYECKON MPOAYKIIUU ObLIa MpOBeeHa KOMIUIEKCHAsI OLIEHKA JIeATEIbHOCTH. BbITO BHI-
SIBJICHO €KETOJTHOE CHI)KCHHE TEMIIOB POCTa 00bEMOB MPOU3BOJICTBA HA 5%, MOBBIIICHUEM Te-
kydectu kajapoB ¢ 0,1 mo 0,43, GropokpaTu3aisi BceX OW3HEC-TIPOILIECCOB, a TAKKE JKECTKas
OTPAaHUYEHHOCTH JIOCTYITHBIX PECYPCOB. B 1esX MOBBIMIEHNs SKOHOMUYECKON A (PEeKTUBHOCTH
JEeSTENIbHOCTH ObUTa pa3paboTaHa M BHEJPEHA KOMILJIEKCHAs OI[CHKA KauecTBa TpyAa AJS BCEX
Kateropuii paboTHUKOB. CTUMYIHPYIOITUE NOIJIaThl epcoHany Beipocan Ha 50 %. Bromxer
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BHE/IPEHUS MPOTPAMMHBIX MeponpHusaTHi coctaBun 835 ThIc. py0. B mrore mpeobpazoBanuii
o0BeM mpoJax BeIpoc Ha 25,6%, MpOU3BOIUTENBHOCTH TPpyAa Beipocia Ha 21,3%, 4To mo3Bou-
JI0 TIOJYYUTh JOTIOJIHUTEIBHYIO MPUOBLIL B cyMMe 5,1 MITH. pyOseil.

Bonpocsbi:

1. D¢pghexmusnocms ynpasienyeckozo peuterus, npursamozo pykogsoocmeom OO0 «Poc-
CeNbXO3NPOMY, Clledyen onpeoeisims Kax ... (6bloepume apuanm omeema)

- OTHOIIICHHUE JTOTIOJTHUTEIBHOM MPUOBLIN K 3aTpaTaM Ha peaan3auio MEpOPHITHIA

- OTHOIIICHHE TEMIIa POCTa CTUMYJHUPYIOIIUX JO0IUIaT pabOTHUKAM K 3aTpaTraM Ha pealiu-
3aL[UI0 MEPOIPUATHN

- OTHOIIICHUE 3aTPAT Ha PEaTU3aI[MI0 MEPOIIPUATHI K TOTIOIHUTEILHOUTIPUOBLIH

- pa3HUIIeH MEXTy TEMIIAaMHU POCTa 00BEMOB MPOAAXK U MPOU3BOAUTEIHLHOCTH TPY/ia

2. Bviuucaume 3koHOMUYECKy10 3¢hheKmusHocms ynpagieHuecko2o peuets pyKosoo-

cmea OO0 «Poccenvxoznpom» %.

Tecmoente 3a0anus 014 HK3amena

1. MenemKkMeHT — ...
-: HayKa
-2 HICKYCCTBO
-! HayKa ¥ UCKYCCTBO

2. MeHemxMeHT — ... .

-: OTPaHUYMTEIIBHOE MTPABO MCIIOJIb30BaTh PECYPChI OPraHU3allUU M HATIPABJISTh YCUIIHS Ya-
CTH JIFOJICH B OPTaHU3AIMH Ha BHIMIOJTHCHHUE 33 JaHUS

-! COBOKYITHOCTh MPUHIIUIIOB, METOJIOB U CPEJICTB YIIPABJICHHUS B LENSIX MOBBIIICHHS 3P dek-
TUBHOCTH MPEANPUHUMATEIECKOHN JIeITeTFHOCTH ¥ YBEITHUCHUS IPUOBLTH

-: Pa3HOCTOPOHHSA JeATENLHOCTh Ha PhIHKE, HAalleIEHHAs Ha CTUMYIUpPOBaHUE cObITa, pas-
BUTHE M YCKOPEHUE OOMEHa JIJIS TIOTYICHHS PUOBLITH

3. AMepuKaHCKas MOJIeNb YIIPaBICHUS —

-: HaeM pabOTHHUKOB Ha OTHOCUTENIbHO KOPOTKOE BPEMsI, TOUHBII KOHTPOJIS, CIOCOOCTBOBA-
HUE CIEeIMATU3UPOBAHHOM Kapbepe paOOTHUKOB, U30UpaTeIbHOE OTHOLIEHUE K paboT-
HUKY

- IO’)KU3HEHHBII HaeM pabOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJIsI, CHOCOOCTBOBAHNE
HEeCTeUATM3UPOBAHHON Kapbepe paOOTHUKA, IIEJIOCTHBIN MOAX0/1 K paOOTHUKY KaK K
JMYHOCTH

-: TOJITOCPOYHBINA HAaeM, KOCBEHHBIN He(pOpMallbHBIM KOHTPOJIb C TOUHBIMH, (HOPMaTU30BaH-
HBIMU KPUTEPUSMH, YMEPEHHO CIIEUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, 1IETOCTHBIN
MTOAXO/, BKJIIOUYasi CEMBIO

4. SlnoHckas MOJENb yIpaBIeHUS —

-: HaeM paOOTHUKOB Ha OTHOCUTEIIEHO KOPOTKOE BPEMsl, TOUHBIM KOHTPOJIs, CTOCOOCTBOBA-
HUE CIeNNATN3UPOBAHHON Kapbepe pabOTHUKOB, N30MpaTeIbHOE OTHOIIEHUE K padoT-
HUKY

- MOXKU3HEHHBI HaeM pabOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJIS, CIIOCOOCTBOBAHUE
HECTIeUAIN3UPOBAHHON Kapbepe padOTHUKA, LIETOCTHBIHM MMOIX0/] K pabOTHUKY KakK K
JUYHOCTH
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- IOJITOCPOYHBIN HaeM, KOCBEHHBIH He(hOpMalbHBIH KOHTPOJIb C TOYHBIMH, (hOpMaIN30BaH-
HBIMU KPUTEPUSMH, YMEPEHHO CIIELUAIIN3UPOBAaHHAs Kapbepa paOOTHUKOB, IIETOCTHBIN

noaxoa, BKiIiroyasa CCMbIO

5. OOuieopraHu3alOHHbIE PETIAMEHTUPYIOLME METObI YIIPABICHUS ONIPEIEIISIOT ... .

-: IOPSIIOK JCUCTBHSA BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OPTraHU3aLNH
- JOJDKHOCTHOM CTaTyC JIML, 001aJal0lIUX BIACThIO

-! IPUHIXIBI YCTPOHCTBA OPraHU3ALMH U OPTaHOB BIACTH

-: HabOp 3BEHbEB U YPOBHEHN YIpaBIICHUS

6. CTpyKTypHBIE periaMeHTHUPYIOIINE METO/IbI YIPABICHHUS ONPEENAIOT ... .
- IOPSIIOK ACMCTBUSI BIACTHBIX CTPYKTYP U OOLIECTBEHHBIX OpraHu3aluit
-: TOJDKHOCTHOM cTaTyc JIMLl, 00J1a/1at01UX BJIACTHIO
- IPUHIIUIIBI YCTPOUCTBA OPraHU3AIMK U OPTaHOB BIIACTH
-: Habop 3BEHbEB U YPOBHEHN yIpaBlICHUS

7. JlomXKHOCTHBIE perjIaMeHTHPYIOIINE METO/Ibl YIPABIEHUS ONPEAETSIOT ... .
- IOPSIIOK AEMCTBUSI BIACTHBIX CTPYKTYP U OOLIECTBEHHBIX OpraHu3aluit
-1 TOJDKHOCTHOM cTaTyc Jiuil, 00Ja1al0IINX BIACTHIO
-: IPUHLIMIIBI YCTPOMCTBA OPraHU3alMy U OPraHOB BJIACTH
-: HabOp 3BEHbEB U YPOBHEH YIpaBlIeHUS

8. DyHKIMOHAIBHBIC PETJIAMEHTUPYIONINE METOIbI YIIPABICHUS OMPEAECISIOT ... .
-! IOPSIOK JACHCTBUSA BIACTHBIX CTPYKTYP U OOIIECTBEHHBIX OpraHU3alnii
-: TOJDKHOCTHOM cTaTyc Jiuil, 00Ja1al0IINX BIACTHIO
-: IPUHLHUIIBI YCTPOMCTBA OpraHU3ali U OPraHOB BJIACTH
-: Ha0Op 3BEHbEB U YPOBHEH YIIpaBlIeHUs

9. Mertoab! yHpaBiIeHHUs ... .
-. B3aUMOCBSI3aHbI
-: IPOTUBOIIOCTABIIEHBI APYT APYTY
-: HEJIb3s BHIOMpATh
-: HEBO3MOXXHO COYETATh

10. Meto/1pl, OCHOBAHHBIE Ha «3JPABOM CMBICIIE», COOTBETCTBYIOT YTBEP)KJICHHSM. ..
: Pemenue 6azupyercs Ha JIOTHYECKUX CYKIEHUSIX
-: Perienue BeIOMparoT U3 HHGOPMALIMOHHBIX MAaCCHBOB
: JlokazaTenbcTBa ONUPAIOTCS HA IPAKTUYECKUIN OTIBIT
: Peluenue npuHuMaeTcst KOJUIEKTUBHO

11. Eciu AJId TIPUHATUS PCIICHUA HCO6XOZ[I/IMLI CIICaJIbHbIC 3HAHUS B 00J1acTH TEXHO-
JIOTUHM MMPOU3BOJACTBA ITPOAYKIUHU IIPU HAJTMYKUHU ONIPEACIICHHOr O 3armaca BpEMCHU Ha PEIICHUEC, TO

HanOosnee 3¢ (HeKTUBHBIM Oy/IE€T TaKOH METOJ MPUHATHS YIIPABIEHUYECKUX PEIIeHUH KaK ...
-: OKCTpANONALUs
-. METOJ1 PKCIIEPTHBIX OLIEHOK
-: MaTeMaTH4eCKOe MOJICTMPOBaHHE
-. DKCIIEpUMEHT

12. K dakropam, 00yCIOBHBIIAM yCII€X STIOHCKUX KOPIIOPANH B KOHKYPEHTHOH 00ph0e

C aMCPUKAHCKUMH KOMIIAHUAMHU ,0THOCAT. ..
- IpEUMYIICCTBA CUCTCMbI OpTaHU3alliy TpyJa
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-: MOILb STTOHCKOHW OaHKOBCKOH CHCTEMBI

-! ICTIOJIb30BaHUE OCOOCHHOCTEH HAIIMOHAILHOTO XapaKTepa SAMOHIIEB MPU OpTraHu3aIlluu
OU3HEC-TIPOIIECCOB

-1 HU3KYIO 3apaboTHYIO TIJIaTy SIMOHCKUX PaOOTHUKOB

13. K 5KOHOMHYECKHM phlYyaraM OTHOCSITCS ... .
-! 1IeHa, ce0eCTOUMOCTb, IPUObLIb, KPEAUT
- HOPMBI, PErJIaMEeHTbI, UHCTPYKIINU
- MOpaJibHOE cTUMynupoBanue, CMI

14. 3apriaTta Kak 5JKOHOMHUYECKHH phlyar OKa3blBaeT HaHOOJIbIIeEe BIMSIHHAC HA ... .
-: KOJUIEKTHB
-: 00IIIECTBO
-. INYHOCTH
-: PYKOBOJUTEIIS

15. IIpuObLIH, peHTA0CTHPHOCTh KaK SKOHOMHUYECKHUE PhIUard OKa3bIBAIOT HAKMOOJIbIIICE
BIIMSIHUE HA ... .
-. KOJUIEKTHB
-: 00IIECTBO
-1 IMYHOCTh
-: PYKOBOJIHUTEIIS

16. InanupoBaHue Kak pblyar Xo3sicTBOBaHHs 00ECIIEUUBAET ... .
-1 CO3/IaHME JUIS BCEX NOJAPA3/ICICHUN PAaBHBIX SKOHOMUYECKUX YCIOBUMN
- BBUICHEHHE [PUYMH HEBBIIOJHEHUS MPOTrpaMM, OINPEACICHUE IIyTed IIOBBIIICHHUS
3¢ (PEKTUBHOCTH TTPOU3BOCTBA
-! HAy4YHO OOOCHOBAaHHYIO OpPTraHMU3alMIO YIIPaBIECHUS

17. DxoHOMUYECKUI aHaU3 KaK pbluar X03sHCTBOBaHHS 00ECIIEUYNBAET ... .

-: CO3JJaHH€ I BCEX MOAPA3AECIEHUN PABHBIX SKOHOMUYECKUX YCIOBUIA

-! BBISICHEHUE MPUYHH HEBHITIOTHEHUS MPOTpaMM, Ompe/iesieHrne myTei noBbiieHus dhdex-
TUBHOCTH HpOI/I3BOJlCTBa

-: HAy4HO 0OOCHOBAHHYIO OPTraHU3AIUI0 YIPABIEHUS

18. DxoHOMHUYECKOE CTUMYIMPOBAHUE KaK phluar X031HCTBOBAHUS 00ECIIEUHUBAET ... .
-1 CO3/IaHME JUUIS BCEX MOJPa3/ICJICHUN PaBHBIX YKOHOMUYECKUX YCIOBUN
-: BBISICHEHHUE NTPUYUH HEBBIIOJIHEHUS IPOrpaMM, ONpeieieHne myTel nopblieHus 3¢ dex-
TUBHOCTH IIPOU3BOJCTBA
-: HAyYHO OOOCHOBAHHYIO OPTraHU3alMIO YIIPaBICHUS

19. TexHonorust MEHEIHKMEHTA — JTO ... .

-: CpPENICTBO MPeoOpa3oBaHUsl COBOKYIMHOCTH (DYHKITUH MEHEIKMEHTA B MPOIIECCE YITpaBIIe-
HHS

- IPUEMBI, CIIOCOOBI, U TTOCIIEI0BATEIIBHOCTE TPOIIECcca YIIPABICHUS B IICJIOM H COCTABIISO-
HIUX ero (QyHKITHA

-: MHO’KECTBO COCTABJISIONINX MTPOIIEcca YIIPABICHUS BO B3aUMOCBSI3H ¢ OOIIMMHE (DYHKIIHSI-
MM MEHEHKMEHTA

20. Peanm3anus ynpaBiIeHUECKOTO PEIICHUS — ... .
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-: UI3MEPEHHUE U OIICHKA MOCIIECTBUI PELICHUS U COMIOCTABICHHE MOTYYSHHBIX PE3YJIbTaTOB
C 3aIUIaHUPOBAHHBIMU

- 9Tl yIpaBJIEeHYECKOT0 PEIICHUs, CBA3aHHBIN C 00JaCThIO peaIn3aluyi TOBAPOB U YCIyT
KOHEYHOMY MOTPEOUTEIIO

- OTIpe/ieIeHre KOMITIEKca paboT M PECYPCOB H pacIpeie/ieHUe UX 10 UCTIOTHUTEISM U
CPOKaM C TOCEeAYIOUIeH KOOpAUHAILIMEH U PEryIUPOBaHHEM

7.4 Meronuyeckue MaTepuaJibl, onpeaeJsoline Npoueaypbl OlleHUBA-
HUA 3HAHUM, YMEHUH U HABBIKOB, XapaKTEePU3YIOIIMX 3TANbI ()OPMUPOBAHUA
KOMIIeTeH NI

KOHTpoJIb 0OCBOEHUS AUCIUIUIMHBI, OLICHKA 3HAHU U YMEHUN 00y4arOIINXCs
Ha 2Kk3aMeHe npousBoauTcs B coorBeTcTBUU ¢ [INKyoI'AY 2.5.1 «Tekymmii koH-
TPOJIb YCIEBAEMOCTH U MPOMEKYTOUHAS aTTECTAUS OOYHAOIIUXCSD.

OueHounble cpeacTBa:

1. Pegepar

Pedepar — 310 mpoayKkT camocToATEeNbHOM paboOThl CTY/EHTA, MPEeACTaBIIs-
IOIUNA cOOOM KpAaTKOE U3JI0KEHNE B MUChbMEH-HOM BHUJIE TIOJYYEHHBIX PE3yJIbTaTOB
TEOPETUYECKOT0 aHaIM3a OIPEACIICHHON Hay4dHOU (YyuyeOHO-HCCIIe0BATEIbCKOMN)
TEMBI, TJIe aBTOP PACKPBIBAECT CYTh UCCIIEAYEMOMN TPOOIEMbl, TPUBOJUT PA3TUYHbIC
TOYKH, a TAK)KE COOCTBEHHBIE B3TJISbI HA HEE.

OT0 — KpaTKoe U3JI0KEHUE B MUCHbMEHHOM BUJIE COEPKAHUS U PE3YJIbTaTOB
WHUBUyaIbHON Y4eOHO-UCCIEA0BATEIbCKON AeATEIbHOCTH, UMEET PEriIaMeHTH-
POBaHHYIO CTPYKTYpPY, COAEpKaHne U opopmiieHue.

TexcT pedeparta JOMKEH cofep aTh apTyMEHTHPOBAHHOE U3TI0KEHUE OTIpe-
neneHHou TeMbl. PedepaT nomkeH ObITh CTPYKTYpPHPOBAaHHBIM (110 IJ1aBaM, pasjie-
Jam, maparpadam) v BKIIOYATh pa3/eibl: BBEJCHUE, OCHOBHAS YacTh, 3aKIIOYCHHE,
CIIUCOK HWCTIOJB3YEMBIX HCTOYHHUKOB. B 3aBHCHMOCTH OT TeMaTWkH pedepaTa K
HEMY MOTYT OBITb O(GOPMIICHBI MPHUJIOKEHHUS, CONEpIKAIIUe IOKYMEHTHI, HILIIO-
CTpalluu, TaOJIHIIBI, CXEMBI U T.JI.

Kputepusimu ouenku pedepara sBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBAH-
HOCTh BBIOOpA UCTOYHUKOB JIMTEPATYPHI, CTETICHb PACKPBITHS CYIIHOCTH BOIIPOCA,
coOmroieHus TpeboBaHmii K 0POPMIICHHIO.

OueHka «OTJIMYHO» CTaBUTCS, €CIU BBITIOJIHEHBI BCE TPEOOBAHUS K HAIU-
caHuio pedepara: o603HaUeHa MpobdieMa 1 00OCHOBAaHA €€ aKTyaJIbHOCTD; CJeIaH
aHaJlM3 Pa3IMYHBIX TOUEK 3PEHHs HA paccMaTpUBaeMylo MpoOIeMy U JIOTHYHO U3-
JIO’)KeHa COOCTBEHHAs TO3HUIUS; CPOPMYIHPOBAHBI BBIBOJBI, TEMa PaCKphITa MOJI-
HOCTBIO, BBIIEpKaH 00beM; COOI0ICHBI TpeOOBaHMsI K BHEITHEMY O(OPMIICHHIO.

OneHka «X0poIo»— OCHOBHBIC TpeOOBaHUS K pedepaTy BBIMOJHEHBI, HO
IIPU ATOM JOMYIICHBI HEI0YEThl. B 4acCTHOCTH, MMEIOTCSI HETOUHOCTH B M3JIOXKE-
HUW MaTepuaia; OTCyTCTBYET JIOTHUECKasi MOCIICIOBATEIHLHOCTD B CYXKICHUSAX; HE
BbIZIepKaH 00beM pedepaTa; UMEIOTCS YIYIEHUS B 0(DOPMIICHHH.
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OueHka «yI0BJIETBOPUTEJIBHO»— HMEIOTCS CYLIECTBEHHBIE OTCTYIUICHHS
oT TpeOoBaHM K pedeprupoBaHuto. B yacTHOCTH: TeMa OCBelleHa JIUIIb YaCTUYHO;
JOMyTeHb! (haKTUYEeCKHEe OUTMOKH B CoAepKaHuU pedepara; OTCYTCTBYIOT BBIBOIBI.

OuneHka «Hey/I0BJIETBOPUTEJBLHO»— TeMa pedepara HE pacKpbiTa, 0OHA-
PY’KUBaeTCsl CYLIECTBEHHOE HEMOHMMAaHKE MPOOJIEMbl WK pedepaT HE MpeAcTaB-
JIEH BOBCE.

2. loxaan

JlokJag — 3TO MMChbMEHHOE WJIM YCTHOE COOOIICHUE, HA OCHOBE COBOKYITHO-
CTH paHee OIMyOJIMKOBAHHBIX HCCJEA0BATEIbCKUX, HAYUYHBIX paboT miau pazpabdo-
TOK, TI0 COOTBETCTBYIOIIEH OTpaciIy HayYHbIX 3HAHUH, UMEIOIINUX OOJIBIIIOE 3HAUE-
HUE JUIi TCOPUM HAYKH M IPAKTUYECKOrO MPUMEHEHHMS, MNPEJCTaBIsSeT COOOMU
0000ITIEeHHOE H3JI0KEHHE PE3yIhTAaTOB MPOBEICHHBIX MCCIICI0OBAHUMN, SKCIIEPUMEH-
TOB M Pa3pabO0TOK, U3BECTHHIX ITUPOKOMY KPYTY CICIHATHMCTOB B OTPACIH Hay4-
HbIX 3HaHUU. CONPOBOKIAETCS NMPE3CHTAIlMEeN MaTepuana.

Llenp moaAroToBKM AOKIIaJa:

— chopMUpOBaTh HAyYHO-HCCIIEIOBATEILCKUE HABBIKA U YMEHUS y 00yua-
FOIIErocs;

— CIIOCOOCTBOBATH OBJIAJICHUIO METOJaMU HayYHOTO TTO3HAHUS;

— OCBOUTH HaBBIKU MyOJIMYHOTO BBICTYILICHHUS;

— HAYYUTBCSA KPUTUUECKH MBICIIUTD.

Tekcr noknana MOJDKEH COAEPHKATh APTYMEHTUPOBAHHOE M3JI0KEHUE OIpe-
JeaeHHoN Tembl. Jlokiaa MoKeH ObITh CTPYKTYPHPOBAaH M BKIIIOYATH BBEJICHHUE,
OCHOBHYIO YaCTh, 3aKJIFOUCHUE.

Kpurepuu onieHky 3HaHM 00y4AKOIIMXCH NPHU BBICTYIUICHUH € TOKJIAJA0M

IToka3arens I'pamannusa bannsl
CooTBeTcTBUE JIOKJIaJa 3asB- | COOTBETCTBYET MOJTHOCTHIO 2
JIEHHOW TeMe, LeJIN U 3aJavyaM | €CTb HEeCOOTBETCTBUS (OTCTYIUIICHHUS) 1
MIPOCKTA B OCHOBHOM HE COOTBETCTBYET 0
CTpykTypupoBaHHOCTh  (Opra- | CTpyKTypUpPOBaHO, OOECTIeunBaeT 2
HU3aIus) JOKJIaAa, KOTOpas | CTPYKTYpUPOBAHO, HE 0OECIICUHBAET 1
obOecrieunBaeT TMOHWMAHUE €ro | He CTPYKTYpUPOBaHO, HE 0OecreynBaeT 0
COJICPIKaAHUS
KynbTypa BBICTYIUICHHSI — 4Te- | pacckas 0e3 oOpalieHus K TEKCTY 2
HUE C JIUCTa WIH paccka3, o0- | paccka3 ¢ oOpalieHueM TEKCTY 1
paIIEéHHBIN K ayAUTOPHH YTEeHHE C JINCTA 0
JloCTyIHOCTh JOKJIaga O CONep- | TOCTYIMHO 0€3 yTOUHSIOMIUX BOPOCOB 2
KaHWM TMPOEKTA, €ro IeIAX, 3a- | JOCTYIHO C YTOYHSIOIUMHU BOTIPOCAMH 1
Jladax, METOJIaX M pe3ylbTartaX | HeJOCTYIHO C YTOYHSIONIMMHU BOTIPOCAMH 0
[{enecooOGpa3HOCTB, HUHCTPY- | mienecooOpazHa 2
MEHTAJIbHOCTh HarJISTHOCTH, | I[eJIeCO00Pa3HOCTh COMHUTEIbHA 1
YPOBEHB €€ MCIIOTh30BaAHUS He 1enecoodpa3Ha 0
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CobmoieHne BPEeMEHHOTO  pe-
IJIaMeHTa Jokiana (He Ooisee 7

MUHYT)

co0uI0IEH (HE MPEBBIIIEH)
HpeBbINICHHE 0e3 3aMeUaHus
IPEBBIIICHHE C 3aMEUaHHEM

YETKOCTh U MOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIBHBIE BOMPOCHI IO
CYILIECTBY JOKJIaJa

BCC OTBCTHI qéTKHe, IIOJIHBIC
HEKOTOPBIC OTBETHL HEUETKUEC
BCE OTBEThI HCUETKHE/HEIIOIHEBIC

Brnanenue crneunanibHON TEpMU-
HOJIOTHEHN 110 TeME IPOEKTa, UC-
MMOJIL30BAHHOH B JOKJIAJIE

BIIaZIe€ET CBOOOIHO
HMHOTIa OBLUI HETOYEH, OIINOAICs
HE BJIaJEeT

Kynerypa auckyccum — ymeHue

OTBCTUJI Ha BCC BOIIPOCHL

MOHATh COOECeHUKAa M apry- | OTBETHJI Ha OOJIBIIYIO YaCTh BOIIPOCOB
MEHTUPOBAHO OTBETUTh Ha €ro | He OTBETUJI Ha OOJBIIYIO YAaCTh BOIIPOCOB
BOTIPOCHI

OFRPDNOFPNOEFLPLPRNOEFLDN

IIkaJjia oueHKH 3HAHUI 00y4aloIIUXCs MPH BHICTYIUIEHHH € IOKJIAI0M:
OrneHka «0TJIM4YH0» — 15-18 Ganos..
Ornenka «xopomo» — 13-14 6anos.
OreHKa «y10BJIETBOPUTEIbHO» — 9-12 6aios.
OreHKa «HeYT0BJIeTBOpUTEILHO» — 0-8 OasioB.

3. Tect

TecT — 3TO MHCTPYMEHT OLICHWBAHWs YPOBHS 3HAHWM, YMEHHU U HaBBIKOB
CTYJAEHTOB, COCTOSAIINN U3 CUCTEMBI TECTOBBIX 3aJlaHUM, CTAHJAPTU30BAHHON MPO-
Heypbl IPOBECHUSI, 00paOOTKH U aHAJIU3a PE3YIHTaTOB.

Kpurepuu ouneHku 3HaHMi 00y4aeMbIX NIPH IPOBEICHHMH TECTHPOBA-
HMUSL.

OLeHKa «OTJIMYHO» BBICTABIISIETCS IIPU YCIOBUM MPABUIBHOIO OTBETA CTY-
JIEHTa HE MeHee YeM 85 % TeCTOBBIX 3aJaHUM.

OneHka «XOpOoIIo» BBICTABIIAECTCS MPU YCIOBUHU MPABUIBHOTO OTBETA CTY-
neHta He MmeHee 4eM 70 % TecTOBBIX 3aJaHuM.

OLeHKa «yI0BJIETBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBHOTO
OTBeTa cTyieHTa He MeHee 51 %.

OlLieHKa «HEYI0BJIEeTBOPUTEIbHO)» BBICTABIISIETCS MIPU YCIOBUM MPABUIIBHO-
ro oTBeTa cTyieHTa MeHee yeM Ha 50 % TeCTOBBIX 3a/IaHUM.

4. Keiic-3a1aHus

N3ydyeHne OUCIUILIMHBI MPEAINOaraeT HCHOJIb30BaHWE METOAa PEIICHUS
KOHKPETHBIX 3a7a4-CUTyarui (keic-3aaanuii).

[IpensioxxkeHHbie KeHC-3aJaHUsI CTYICHTHI BBIMIOJIHSAIOT KaK Ha MMPAKTUUYECKUX
3aHATHUAX, TAK U CAMOCTOSITEILHO B BUJIC UHIUBUIYAJIBHBIX JOMAITHUX 3a/laHUM

Kpurtepuu ouleHKH BBINOJHEHUS Kellc-3aIaHuI:

OueHka «OTJUYHO»: pabdoTa BHITIOJIHEHA B MOJHOM O00BEeMe, CTYJEHT Je-
MOHCTPHUPYET TOJHOTY 3HAHHWM MO TeMEe JWCIHIUIMHBI, paboTa HOCUT WUHAWBHUIY-
BHBIA XapakTep, COJACPKHUT MPABIIbHBIC PE3YIbTAThl, COOJIIOICHB TEXHUKA pa-
OOTHI C KeICOM, B OTBETE MPABWIHHO U AKKYPATHO BBITIOJHSIIOTCS BCE 3aMMHUCH, CTY-
JIEHT MOKET Pa3bsICHUTD ATAIbl PAaOOTHI.
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Ouenka «xopomo»: paboTa BbIIOJIHEHA MPABHIIBHO B MOJHOM 00bEMeE, pa-
00Ta HOCUT UHIUBUAYAIbHBIA XapakTep € y4eToM l-2 MEJIKHUX MOTPEeUIHOCTEeN Uin
2-3 HeI0YeTOB, UCIIPABIECHHBIX CAMOCTOSTENILHO TI0 TPEOOBAHUIO MPETOaBaTes,
B OTBETE NPABWIBHO W aKKypaTHO BBINOJHSIOTCS BCE 3alUCH, CTYIEHT MOKET
Pa3bICHUTH TAIbl pa0OTHI.

OueHka «yI0BJIETBOPUTEIbHO»: PaO0OTa BBINOJIHEHA MPABUIILHO HE MEHEE
YeM HamoJIOBUHY, IOMYIIEHbI 1-2 MOTpenIHOCTH WK OJHA rpy0as ommbKa, CTy-
JEHT MOKET Pa3bsCHUTH TAIbl paOOTHI.

OneHka «HeyI0BJEeTBOPHUTEIBLHO»: JOMyIIeHb JBe (M Ooree) rpyoObie
OIIMOKHU B X0Ji¢ pabOThl, KOTOpPbIE OOYJAIOIIUICA HE MOXKET HCIPABUTh JaXKe IO
TpeOOBaHUIO MpEINoJaBaTessl Wi padoTa BBHINOJIHEHA B HETMOJIHOM OOBEME, CTY-
JIEHT HE MOKET Pa3bsCHUTH 3TaIbl pa0OTHI.

5. Jcce.

Occe (dpani. essai — MOMbBITKA, poda, OYepK, OT JIaT. exagium — B3Be-
[IMBAaHKE), IPO3aMUECKOE COUMHEHUE HEOOJBIIOro 00beMa U CBOOOIHOM KOMIIO-
3ULIMH, BBIPAXKAOIllee WHIMBUIYaJbHbIE BIECYATIECHUS U COOOpaXKEHUs MO KOH-
KPETHOMY ITOBOJAY WJIA BOIIPOCY M 3aBEJOMO HE MPETEHAYIOLIEE Ha ONPEIEIIO-
IIYI0 WJIM HCYEPHBIBAOIIYIO TPAKTOBKY MpeaMeTa. Jcce IMPEANoaracT HOBOE,
CYOBEKTUBHO OKpPAILIEHHOE CJIIOBO O YeM-IH00 U MOXKET UMETh (PUIOCOPCKUM, Hc-
TOpUKO-OMorpaduueckuii,  MyONUIUCTUYECKUN,  JUTEPATYPHO-KPUTHUECKU,
HAy4YHO-TIOMYJISIPHBIA XapaKTep.

IIpu3naku 3cce:

e  HaJIM4yue KOHKPETHOM TeMbl WM Borpoca. [IponsBeneHne, nocBsnieH-
HO€ aHaIM3y IIMPOKOro Kpyra mpobiieM, MO ONpEeNeeHUI0 HE MOXXET ObITh BbI-
IIOJIHEHO B KaHpe 3Cce.

e  Hcce BbIpaXKaeT MHAMBHyaJIbHBIE BIEYATICHHUS U COOOPa)KEHUs IO
KOHKPETHOMY IIOBOAY WJIM BOIIPOCY M 3aBEJOMO HE NPETEHIYET Ha ONpPEIEAIo-
YO0 WA UCUYEPTBIBAIOIIYIO TPAKTOBKY MpEIMETA.

®  Kak MpaBUJIO, CCE MPEIINOJIAraeT HOBOE, CyOBEKTUBHO OKpAIIEHHOE
CJIOBO O 4eM-JIH00, TAKOE MPOU3BEECHUE MOXKET UMETh (PUITOCO(PCKUN, UCTOPUKO-
ovorpaguueckuii, MNyOIUIUCTUUECKUNA, JTUTEPATYPHO-KPUTUYECKHU, HAy4YHO-
TOMYJISIPHBIA WK YUCTO OCJUIETPUCTUUECKUIN XapaKTep.

® B COJIEPXAHUM 3CCE OLEHUBAIOTCS B NEPBYIO OYEPEb JIUIYHOCTh aBTO-
pa - ero MMPOBO33pEHHE, MBICIIH U YyBCTBA.

Dcce — 3TO caMOCTOATeNbHAS MUChbMEHHas: paboTa Ha Temy, MPEJIOKEeH-
HYIO npenoaaBaTesneM. L{enasb acce coCTOUT B pa3BUTHUM HABBIKOB CAMOCTOSITEIBHO-
ro TBOPYECKOTO MBIILIEHUS U MHUCbMEHHOTO W3JI0KEHUSI COOCTBEHHBIX MBICIEH.
[Tucatpk 3cce mosae3Ho, MOCKOIBKY 3TO MO3BOJIAET aBTOPY HAYUYUThCS YETKO U Ipa-
MOTHO (hOPMYJUPOBATH MBICIH, CTPYKTYPUPOBaTh MH(OpPMAIMIO, HUCIOIb30BAThH
OCHOBHBIE KaT€rOpyM aHaIK3a, BhIIEIATh IPUUMHHO-CIIEICTBEHHbIE CBSA3H, HILIIO-
CTPUPOBATH MOHATUS COOTBETCTBYIOUIMMHU MPUMEPAMH, apTryMEHTHUPOBATH CBOU
BBIBO/IbL; OBJIA/IETh HAYYHBIM CTHJIEM PEYH.
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Dcce NOKHO CONepKaTh YEeTKOE U3JI0KEHHE CYTH MOCTaBJICHHOM mpooiie-
MbI, BKJIIOYaTh CAMOCTOSITEILHO MPOBEACHHBIA aHATU3 3TOU MPOOIEMBbI C UCTIOJb-
30BaHMEM KOHIENIUN U aHATUTHYECKOTO MHCTPYMEHTApHs, pacCMaTpUBaeMoro B
paMKax JUCHUIUIMHBI, BBIBOJABI, 0000IIAIONINE aBTOPCKYIO MO3UIUIO MO TMOCTaB-
JIeHHOU mpoOaemMe. IT0 MOXKET ObITh aHAIM3 UMEIONIMXCS CTAaTUCTUYECKHUX JaH-
HBIX TI0 M3y4aeMol mpobiieMe, aHaIu3 MaTepualioB U3 CPEJICTB MacCOBOM HMH(OP-
Malliy ¥ UCTIOJIb30BaHUEM M3Y4YaeMbIX Mojieied, MOAPOOHBINH paz0dop NpeioKeH-
HOM 3aJ1auy ¢ pa3BEPHYTHIMHU MHECHHSIMH, TIOI00p ¥ JCTAIbHBIN aHAIIN3 TIPUMEPOB,
WLTIOCTPUPYIOMIUX poOIeMy U T.J.

Crtpykrypa 3cce.

THUTyJIbHBIN JIACT.

Brenenne — cyTh 1 000CHOBaHHE BEIOOpa JAaHHOW TEMBI, COCTOMT M3 Psja
KOMITOHEHTOB, CBSI3aHHBIX JIOTUYECKH M CTHIIHCTHUYCCKH. [Ipm paboTe Ham BBeme-
HUEM MOTYT IOMOYb OTBETHI Ha cienyroiue Bonpockl: «Hamo au naBarh omnpene-
JICHUsl TEpMUHAM, TIPO3BYUYaBIIUM B Teme dcce?», «IloueMy Tema, KoTopyro s pac-
KpBIBaIO, ABJISICTCS BaXXHOM B HAcTOSIIMK MOMeHT?», «Kakue noHstust OyayT Bo-
BJICYCHBI B MOU PACCYXICHUsS MO Teme?», « Mory nu s pa3ieiauTh TeMy Ha He-
CKOJIBKO 00JI€€ MEJIKUX MOATEM 7).

OcHOBHasl 4aCTh — TEOPETUUYECKHUE OCHOBBI BHIOPAHHOM MpOOJIEMBbl U U3-
JIO’)KEHHE OCHOBHOIO Bompoca. J[aHHasi 4yacTh Mpe/noiaracT pa3BUTHE apryMeHTa-
MY ¥ aHaJIn3a, a Takke 000CHOBAHWE WX, UCXOAS M3 MMCIOIIUXCS TaHHBIX, JAPY-
TUX apryMEHTOB U TMO3UIMI MO 3TOMY BOmpocy. B 3ToM 3akirodaercs OCHOBHOE
COJZIEp>KaHUE ICCE U ITO MPENCTaBISET Co00M TIaBHYIO TPYAHOCTh. [loaTOMY Bak-
HO€ 3HAYCHHE MMEIOT T0/[3ar0JIOBKH, HA OCHOBE KOTOPHIX OCYIIECTBISETCS CTPYK-
TypUpPOBaHUE apTyMEHTAIH; UMEHHO 37IeCh He00X0JMMO 00OCHOBATH Mpesiarae-
MYI0 apryMeHTalui/ananu3. TaMm, rie 3T0 Heo0XO0JMMO, B Ka4eCTBe aHAIUTHYe-
CKOTO MHCTPYMEHTA MOYKHO UCIIOJIb30BaTh IPaQUKU, JUATrPAMMBbI U TaOIHUIIbI.

B 3aBHCHMOCTH OT TOCTABJICHHOTO BOMPOCA aHAJIU3 TIPOBOJUTCS HA OCHOBE
cneayromux kareropuii: [lpuanaa — cieacteue, odiiee — ocodeHHOoe, popMa —
CoJepKaHue, 4YacTh — IIeJI0€, MOCTOSTHCTBO — WM3MEHUYMBOCTb. B mpoiecce mo-
CTpOEHHUS 3CcCe€ HEOOXOIUMO MOMHUTH, YTO OJWH maparpad ITOKEH COJepKaTh
TOJIBKO OJHO YTBEPKICHHE U COOTBETCTBYIOIIEE 10KA3aTEIbCTBO, MOAKPEINIEHHOE
rpauueckuM W WIUTIOCTPATUBHBIM MaTepuaioMm. CreaoBaTelbHO, HAMOJHSS CO-
JepKaHUEeM pasieibl apryMeHTalnuen (COOTBETCTBYIONICH M0A3arojioBKaM), He0O-
XOJUMO B TIpenieniax maparpada orpaHuuuTh ce0s pacCCMOTPEHHEM OJHOW TIIaBHOU
MBICITH.

4. 3axnroueHrne — 00O0OIICHUs U apTyMEHTHUPOBAHHBIC BHIBOJIBI IO TEME C
yKa3zaHueM 00JIacTH ee MPUMEHEHUS  T.1.

KputepusiMmu omeHku 3cce SBISIIOTCS: HOBH3HA TEKCTa, 0OOCHOBAHHOCTH
BBIOOpA MCTOYHUKOB JIUTEPATYPHI, CTETICHb PACKPHITHS CYIIHOCTH BOIMpOCA, CTe-
MEHb PACKPBITUS PAa3HBIX TOYEK 3PEHUS HAa HCCIEAYyeMYy0 MpoOjeMy W KauyeCTBO
dbopmyIrpoBaHusl COOCTBEHHOTO MHEHHS COOJIOJIeHUsT TpeOoBaHM K odopmIie-
HHUIO.
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OuneHka «OTJIMYHO» CTaBUTCS, €CIIM BBIIIOJHEHBI BCE TPEOOBaHMS K HAIH-
CaHMIO M 3alIMTe 3cce: 00o3HaueHa IpobiieMa U 00OCHOBAaHA €€ aKTyallbHOCTb;
ClIeJIaH aHaJIM3 Pa3JIUYHbIX TOYEK 3pPEHMsI Ha pacCMaTpUBAEMYIO IIPOOJIEMY U JIO-
TMYHO M3JI0KE€Ha COOCTBEHHas MO3ULMs; CHOpMYIMpPOBaHBI BBIBOJABI, TEMa pac-
KpbITa IOJHOCTBIO, BbIAEpXKaH O00BEM; COOMIOJAEHBI TPeOOBaHUS K BHEIIHEMY
o(opMIIEHUIO, BBICTYIIJICHUE JOKIAAYUKa ObLIO JIOTMUECKU BBIBEPEHHBIM, PEUb —
SICHOM, OTBETHI Ha BOIIPOCHI — YBEPEHHBIMU U 0OOCHOBAHHBIMH.

OueHka «X0poLI0» — OCHOBHBIE TPEOOBAHMS K 3CCE BBINIOJHEHBI, HO IPH
3TOM JOMYIIEHbl HEAOYETHl. B 4acTHOCTH, MMEIOTCS HETOUYHOCTH B H3JI0KEHUU
MaTepuaina; OTCYyTCTBYET JIOTMUECKasl MOCIEI0BATENIbHOCTh B CYKICHUSAX; HE BbI-
JepKaH 00bEM 3cce; UMEIOTCS YIYILIeHHs] B 0(pOPMIIEHUH, HE YETKOCTH IIPU OTBE-
Tax Ha BOIPOCHI.

OueHka «yI10BJIE€TBOPHUTEIBHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIIJICHUS
OT TpeOOBaHMI K 3cce. B yaCcTHOCTH: TeMa OCBelIeHa HE MOJIHOCTBIO; TOMYIIEHBI
(dakTHyecKre OMOKN B COACPMKAHUM; pedb JOKJIATUNKa HE CTPYKTypUpOBaHa, J0-
MyCKAJINCh HETOYHOCTHU ITPU OTBETaX Ha BOIPOCHI.

OneHka «HeyJAOBJIETBOPUTEJIbHO» — TEMa 3CCE HE pacKphiTa, OOHapy-
KUBAETCS CYLIECTBEHHOE HEMTOHUMAaHKE MPOOJIEMbI WIH pedb JIOKIaa4uKa JJoTude-
CKU HE BBIJIEp)KaHa, OTCYTCTBYET HOBU3HA UCCIEAOBAHUS, JOKIATUMK UCTIBITHIBAET
3aTpyAHEHMS IPU OTBETAX HA BOIPOCHI.

6. Auckyccus

Jluckyccusi — 3TO BBICKa3bIBAHUE CTYJEHTOM CBOETO MHEHMS MO TEME, 3a-
JAHHOW IIpenojaaBareneM. B mponecce mo3HaHUSA UCCIEAYEMON TEMBbI IPOBOAUTCS
Y TPYMIIOBasi JUCKYCCHSI, TO3BOJISIFOIIAS B IPOIIECCE HEMOCPEACTBEHHOIO OOIIEHUS
IIyTEM JIOTUYECKHUX JIOBOJOB BO3JIEWCTBOBATh Ha MHEHUS, MO3ULUU U YCTAHOBKHU
YYaCTHUKOB JUCKyccuu. [laHHOE MepomnpusTHhe MOo3BOJIsIeT oOecrneunBarh riayoo-
KyI0 NMpopabdOTKy UMeroIencs HHPOpMaIiK, a TaKKe BO3MOXHOCTh BBICKa3bIBa-
HUS CTYJACHTAMM Pa3HBIX TOYEK 3PEHUS IO 3aJaHHOM NpPEernojaBaTeiaeM TeEME, TEM
cambIM, CIIOCOOCTBYSI BbIpaOOTKe aJ€KBaTHOTO B IaHHOM CUTyalluu pelieHus. JT1a
(¢opMa NOBBIIIAET BOBJICUEHHOCTh YUaCTHUKOB B IIPOLIECC MCCIIEI0BAHUS.

KpuTtepusivu oieHKM y4acTHSl B JUCKYCCHH SIBJISIETCH CTENECHb PACKPHI-
TUS CYIIHOCTH TEMbl B OTBETaX CTYJEHTOB, CAMOCTOSITEIbHOCTh MBIIUICHUS, aK-
TUBHOCTb.

OueHka «OTJIMYHO» CTAaBUTCS: OOOCHOBaHa AKTyaJIbHOCTh paccMaTpHBae-
MOU TE€MBbI, TPUCYTCTBYET aHAJIU3 PA3IMUHBIX TOYEK 3PEHUSI HA pACCMATPUBAEMYIO
npo0seMy U JOTUYHO M3JI0KEHA COOCTBEHHas Mo3ulus, cHOpMyIUPOBaHbI KOH-
KPETHBIE BBIBOJbI, CTYJAEHT IEMOHCTPUPYET 3HAHUE OCHOBHOM U JIOMOJHUTEIBHON
JUTEpaTypsl 1o padbodeil mporpaMme TUCHUIUIUHBI.

OueHka «X0poLIo» CTaBUTCSA: UMEIOTCS HETOYHOCTH B TOHUMAaHUU MaTepu-
ajia, OTCYTCTBYET JIOTMYECKasl MOCIEA0BATEIbHOCTh B CYKJIEHUSAX CTYACHTA, He-
nocraTtoyHasi (GOpMyIHPOBKA BBIBOJIOB, IEMOHCTPUPYET 3HaHWE OCHOBHOI JIUTEpa-
TYypHI 110 paboueil nporpaMmme TUCHUIUIUHBI.
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OIIeHKa «YAOBJECTBOPUTECIBHO0» — YaCTUYHOC IMOHMMAHUC O6CY)KI[aCMOFO
MaTcpuralia, HCAOCTATOYHOC 3HAHUC JIMTCPATYPHBIX HCTOYHUKOB, OTCYTCTBUC BBIBO-
JOB.

O]_[eHKa «HEYAOBJECTBOPUTEJIbHO0» — OTCYTCTBUC 3HAHUM 1O IMPUYNHC HC-
IIOATOTOBJICHHOCTH IIO paCCManI/IBaeMOfI HpO6JI€M€.

7. Pyoe:xxHasi KOHTpoJibHasi padoTa (J1st 3a04HOM hopMbI 00yUeHHs])

KoutpoabHasi padora 1o JUCHUIUIMHE OOYyYAIOIIMMUCS 3a04HON (opMbI
00y4eHUsl BBIMOJHAETCS MOCEe YCTAHOBOYHOM CECCHM B BUJIE MUCbMEHHOTO OTBE-
Ta Ha yKa3aHHbIC B MHAUBUAYaJIbHOM 33JJaHUU BOIPOCHI, OTPaXKAIOIIUE COJEpKa-
HUE PA3JEJIOB JUCUUIIINHBIL.

BapuaHnT 3amanus 11 CTyICHTOB 3a09HOU (DOPMBI OOYICHUS ONIPEACIISICTCS
10 NepBO OyKBe (paMUIMM U MOCIEAHEN Hudpe 3a4eTHON KHUKKUA C MOMOILBIO
TaOJHILIbI, IPUBEACHHOW B METOAUYECKUX YKA3aHUSX.

Kpurepum onenkn

OueHka «OTJIMYHO» BBICTABIIAETCS CTYACHTY, TOKa3aBUIEMY BCECTOPOHHHUE,
CUCTEMATU3UPOBAHHBIC, TIIyOOKHE 3HAHMS B OTBETaX Ha BCE BOMPOCHI KOHTPOJIb-
HOW pabOThl, KOTOPBIN U3yUnsI OCHOBHYIO, YMEETCBOOOIHO U MPABUIIBHO apryMeH-
TUPOBATh IPUHATHIC PEIICHHS, O3HAKOMUJICA C JOMOJHUTENBHON JUTEpaTypoun
y4eOHOU MpOorpaMMbl JUCITUIUIMHBI U TIPUBOJIUT €€ B CIIUCKE UCIOJIb30BAHHBIX HC-
TOYHUKOB.

OueHka «X0poILIO» BBICTABJISETCS CTYAEHTY, €CIIM OH TBEPIO 3HAECT MaTe-
pural, TpPaMOTHO U MO CYLIECTBY M3J1araeT €ro B OTBETaX Ha BOIPOCHI KOHTPOJIbHOM
paboThl, HO JOMYCKAeT B OTBETAXHEKOTOPbhIE HETOYHOCTH, U3YUYUJI OCHOBHYIO JIH-
TepaTypy y4eOHON MpOorpaMMbl AUCIUIUIMHBI U MPUBOJUT €€ B CIIUCKE HCIOJB30-
BaHHBIX UCTOYHUKOB.

OueHka «yI0BJIETBOPUTEIBLHO» BBICTABISCTCS CTYJIEHTY, MOKa3aBLIEMY
(dbparMeHTapHbIN, pa3pO3HEHHBIM XapaKTep 3HAHWUM, HEIOCTATOYHO IMPABUILHBIE
(bopMyaMpoBKM 0a30BBIX MOHATHI, HAPYIIEHUS JOTUYECKOMN MOCIEA0BATEILHOCTH
B M3JI0’)KEHUU MPOrPAMMHOI0 MaTepuaia, HO TPy 3TOM BJIaJIEET OCHOBHBIMU IOH S~
TUSMH BBIHOCUMBIX Ha KOHTPOJIbHYIO PabOTy, 3HAKOM C OCHOBHOMW JIMTEPATypOM
y4eOHOH MporpaMMbl JUCIUIUIMHBI U TIPUBOJIUT €€ B CITUCKE MCIOJIb30BAaHHBIX HC-
TOYHUKOB.

OuneHka «HeyIOBJIETBOPHUTEJIbHO» BBICTABIISIETCA CTYJICEHTY, KOTOPBIA HE
3HaeT OOJIbIIIEH YaCTH OCHOBHOTO COJICpKaHUSI BHIHOCHMBIX Ha KOHTPOJIBHYIO pa-
00Ty BOMPOCOB pazjesia JUCIUIUINHBI, JOMYCKAeT IrpyObie OMMOKH B (HOpPMYIH-
pPOBKaxX OCHOBHBIX TOHSTHM, HE3HAKOM C OCHOBHOU JIMTEpAaTypol ydyeOHOW Mpo-
IpaMMBbl JUCITUTITUHBI.

8. Ik3ameH

Kpurepuu oueHky 3HaHUH 00y4aI0IIMXCH HA IK3aMeHe

OueHka «OTJIMYHO)» BBICTABJISETCS 00yUYalOIIEeMycCs, TOKa3aBIIEMY BCECTO-
POHHHME, CUCTEMATU3UPOBAHHBIE, TIIyOOKHE 3HAHHS BOIPOCOB 3K3aMEHAI[MOHHOTO
OwiieTa 1 yMEHUE YBEPEHHO MPUMEHSATHh MX Ha MPAKTUKE NP PEIICHUU KOHKPET-

HBIX 3aJ71a4, CBOOOTHOE 1 ITPaBHJIBHOE 00OCHOBAHHUE MPUHSITHIX PEIICHUH.
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OueHka «XOpOLIO» BBICTABJISAETCS 00y4arolEMyCsl, €CIIM OH TBEPJIO 3HAET
MaTepHuall, FPaMOTHO U MO CYIIECTBY U3JIaraeT ero, yMeeT IPUMEHSTh II0Jy4YCHHbIE
3HAHMS Ha MPAKTHKE, HO JIOIYCKAeT B OTBETE WJIM B PEIICHHUH 33a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C IIOMOILBIO TONOJHUTEIBHBIX BOIIPOCOB
IIPETNOIaBATEIIS.

OneHka «yI0BJIeTBOPHUTEIBHO» BBICTaBISIETCS O0ydaroleMycsl, TOKa3aB-
neMy (QparMeHTapHBIA, pa3pO3HEHHBIM XapakTep 3HAHUM, HEJOCTATOYHO IIpa-
BUJIbHBIE (POPMYIUPOBKH 0a30BBIX MOHATUMN, HAPYIIECHUS JIOTUYECKOW MOCIea0Ba-
TEJIBbHOCTH B U3JIOKEHHH IPOrPAMMHOI0 MaTepuaia, HO IPU 3TOM OH BIJIAJIEET OC-
HOBHBIMHU TOHATHUSAMHU BHIHOCHMBIX Ha 3K3aMEH, HEOOXOIUMBIMU I JaIbHEUIIETO
OOy4YeHUs] U MOKET NMPUMEHATh MOJyUYEeHHBIC 3HAHUS MO O0pa3Iily B CTaHIAPTHOMN
CUTYaLIHH.

OueHka «HeyJAOBJIETBOPUTEJIbHO» BBICTABISIETCS 00yYaromemycs, KOTo-
pBIii He 3HaeT OoJbLIEH YaCTH OCHOBHOTO COJAEp KaHMsI BHIHOCHMBIX Ha HK3aMEH
BOIPOCOB TE€M JUCLUIUIMHBI, AOMYyCKaeT rpyoble omMOKH B (GOpMYJIMPOBKaX OC-
HOBHBIX TOHSTHI M HE YMEET MCIOJIb30BaTh IMOJYYEHHBIE 3HAHMS IPU PELICHUU
TUITOBBIX NMPAKTUYECKHX 3a]1a4.

8 IlepeyeHb OCHOBHO¥ M IONMOJHUTEILHOM JTUTEPATYPHI

OcHoBHasi yueOHasi IuTepaTypa

1. Hopodeena JI.W. MeHemxkmeHT [DIeKTpOHHBIN pecypc]: yueOHoe 1o-
cooue/ lopodeera JI.U.— DnektpoH. TekcToBble nanHble.— CapatoB: Hayunas
kuura, 2019.— 191 ¢.— Pexxum nocryma: http://www.iprbookshop.ru/81026.html

2. Kopotkuit C.B. MeHe>kMEHT [DNEKTPOHHBIN pecypc]: yueOHoe mo-
cooue/ Kopotkuii C.B.— DnekTpoH. TekcToBble naHHble.— CaparoB: By3oBckoe
oOpa3oBaHue, 2018.— 225 c— Pexum JOCTyTIA:

http://www.iprbookshop.ru/72358.html

3. Kymy, C. O. ®uHaHCOBBI MEHEIKMEHT : yueOHoe mocobue st 00y-
YaIOIIMXCSl MO HaIpaBJICHUSIM TOJTOTOBKU OakajaBpuara «IKOHOMHUKa», «Me-
HepkmenT / C. O. Kymry. — Kpacnonap, CapartoB : FOXHBI MHCTUTYT MEHEIX-
MeHTa, At [Iu Dp Menma, 2018. — 65 ¢. — ISBN 978-5-93926-328-3. — Tekcr :
AJIEKTPOHHBIN // DnekTponHo-Oubamoreunas cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/79918.html

JlonmosiHUTEIbHAS YUeOHasl JIUTepaTypa

1. EropoBa T.N. OcHOBBI MeHemKMeHTa [DneKTpoHHbINH pecypc]/ Eroposa
T..— DnexkTpoH. TeKCTOBbIE AaHHbIe.— MockBa, MxkeBck: HCTUTYT KOMIIbIO-
TEPHBIX HCCJICIOBAHMH, 2019.— 136 c— Pexum JOCTyTa:
http://www.iprbookshop.ru/91975.html

2. Yammmua, A. H. BBenenne B MeHeKMEHT: YueOHoe nocodue / YanamuHa
A.H., I'epacumoBa E.A., Epoukesnu H.H. - Kpacnosp.:COVY, 2016. - 132 c.: ISBN
978-5-7638-3558-8. - Tekcr ; AIIEKTPOHHBIN. - URL:
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http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/79918.html
http://www.iprbookshop.ru/91975.html

https://znanium.com/catalog/product/978643

3. MacnenuenkoB, 0. C. ®uHaHCOBBIII MEHEIKMEHT OaHKa : yuyeOHOe Io-
cooue / FO. C. MacnenuenkoB. — Mocksa : OHUTU-JIAHA, 2012. — 399 ¢c. —
ISBN 5-238-00576-8. — TekcT : 31eKTpOHHBIN // DIEeKTpOHHO-OMOIHOTEeYHas CH-
crema IPR BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/10490.html

4, Kpumrans, B. B. CoBpemenHbie mpo0ieMbl MEHEKMEHTA : yueOHOe T10-

cobue / B. B. Kpumrans. — Mocksa : EBpazuiickuii oTKpbeIThI HHCTUTYT, 2011.
— 190 c. — ISBN 978-5-374-00497-7. — TekcT : 2JIEKTPOHHBIN // DIEKTPOHHO-
OubIMoTEeUHas cucrema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/10829.html

5. Kpacuna, ®@. A. ®uHaHCOBBI MEHEIKMEHT : yuyeOHoe mocodue / . A.
Kpacuna. — Towmck : ToMCKkHI1 rOCyIapCTBEHHBIM YHUBEPCUTET CUCTEM YIIpaBJIE-
HUS U pannodnekTponuku, Db Konrtent, 2012. — 200 ¢. — ISBN 978-5-4332-
0032-6. — TekcT : 37EKTPOHHBIN // DnekTpoHHO-OuOIMOoTeuHas cucrema [PR
BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/13912.html

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIHOH-
Hoil ceTu «AHTEpHET»

Ilepeuens IBC

No HaumenoBanue Tematnka Ccpuika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcaibHas
OO6pa3oBaTeNbHbIN MOP-
3. YHuBepcanbHas
tan Kyol'AY P

PexomeHayeMble HHTEPHET-CallThI

— AJIMHUHUCTPATUBHO-YIIPABJICHYECKUN TOpTan [DIEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://www.Aup.RuU, cBOOOIHBIHA.

— @enepanbHbIil 00pa3oBaTeNbHbIN opTall « IKoHOMHKA. Counonorus. Me-
HEDKMEHT»  [DJIeKTpoHHBIH  pecypc]. — Pexum  gocryna: http://
WWW.ecsocman.edu.ru, cBoOOIHBIH.

10 MeToanueckue YKa3aHus JJId Oﬁy‘lalOIlII/IXCH 0 0OCBOCHMUIO

AUCHHUITJINHBI

1. MeHeKMEHT: METOA. PEKOMEHAAINN K TMPAKTHUECKUM 3aHSATHUSM U BBI-
MOJIHEHUIO CaMOCTOSITENIbHOM padoThl AJi O0y4arolUXCsl HAMpaBlIEHUs MOIrO-
ToBKM 38.03.01 DKOHOMHMKaA, HampaBIEHHOCTh «bByXraiarepckuil yder, aHaJIu3 U
aynuT» [DnextpoHHbIi pecypc] / coct. M.A. Hectepenko. — Kpacaomap: Kyol'AY,

2020. — Pexxum noctyma:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf
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2. MeHemKMEHT: METOJI. yKa3aHWs IO BBIMOJHEHUIO KOHTPOJBHBIX padoT
JUIsl  O0ydaromuxcs 3a04HOM (opmMbl OOy4YEeHUsS HANpaBJICHHS  MOATOTOBKHU
38.03.01 DkoHOMMKA, HANPABICHHOCTh «byXranTepckuili y4eT, aHaJIu3 U ayJInuT»
[DnekTponHbIi pecype] / coct. M.A. Hecrepenko. — Kpacnogap: Ky6l'AY, 2020.

Pexum nocryna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf

11  Ilepeyenb MHGPOPMANMUOHHBIX TEXHOJIOTHH, MCIOJIb3Yye-
MBIX IPHU OCYHIECTBJIEHUH 00pa30BaTe/JbHOr0 NMpouecca 1o JAUCIH-
IVIMHE, BKJIKYAs NepeYyeHb MPOrPaMMHOro odecrniedeHuss U uHGop-
MAaIMOHHBIX CIIPABOYHBIX CHCTEM

NHdopManmoHHbIe TEXHOJIOTUH, UCTIONB3YEMBIE ITPU OCYILIECTBIEHUU 00pa-
30BaTEIbHOIO Ipoliecca MO JUCIHUILUIMHE IMO3BOJSIOT: 00ECIEeYUTh B3aUMOJCH-
CTBHE MEXJY YYaCTHUKAMM 0Opa30BaTEIbHOIO MPOLECCa, B TOM YHCIE CUHXPOH-
HOE€ U (WJIM) aCHHXPOHHOE B3aUMOJEHCTBUE NOCpeACTBOM ceTu "MHTepHetr"; Puk-
CHUPOBaTh XOJ O0Pa30BATEIBHOIO IIPOLECCa, PE3YJIbTATOB MPOMEKYTOUHOM aTTe-
CTallMy MO JAMCLMIUIMHE U Pe3yJbTaTOB OCBOEHUSI 00pa30BaTEIbHOM MPOrpaMMBbl;
OpPraHM30BaTh IpoLecc 00pa3oBaHMs IMyTEM BU3yalIM3allMM U3ydaeMon MHpopMa-
LN ITOCPEACTBOM HCIIOIb30BAHUS IIPE3CHTAMOHHBIX TEXHOJIOTUN; KOHTPOJIUPO-
BaTh PE3yJbTAThl 00YUYEHUSI HA OCHOBE KOMIIBIOTEPHOTO TECTUPOBAHUS.

11.1 IlepeyeHb JMIIEH3UOHHOTO IPOrPAMMHOI0 O0ecIeYeHust

Ne | HaumeHoBaHMe KpaTkoe onncanne

1 Microsoft Windows OnepallnoHHas CUCTEMa

2 Microsoft Office (Bximouaer Word, Excel, PowerPoint) [laket oprCHBIX TPUITOKEHUN
3 Cucrema tectuposanus INDIGO TectupoBanue

11.2 llepeuennb npogeccHOHATbHBIX 023 JAHHBIX U MHGOPMAITHOHHBIX
CIPABOYHBIX CHCTEM

No HaumenoBanue Temartuka DJIEKTPOHHBIN ajipec

1 | Hayunas syiekTpoHHasi | YHUBEpcabHas https://elibrary.ru/
oubanoreka eLibrary

2 | Tlapanr [TpaBoBas https://www.garant.ru/

3 | Koncynbrantllotoc [TpaBoBas https://www.consultant.ru/

11.3 Joctyn k cetu UHTEpHET
Hoctyn x ceru HWHTepHET, NMOCTYNm B SICKTPOHHYIO HH(POPMAIMOHHO-
o0Opa3oBaTeIbHYI0 CPEIy YHUBEPCUTETA.
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12 MarepuajibHO-TeXHUYECKOE o0ecnedeHue 1Jisi 00y4YeHus 1o
aucuuIuinne s aun ¢ OB3 u uaBanuaoB

Bxoanas rpymnma B IJIaBHBIM y4eOHBIM KOPIYC U KOPITYC 300MHKEHEPHOIO
(akynprera 000py10BaHbl IAHAYCOM, KHOIIKOM BbI30Ba, TAKTHJILHBIMHU Ta0JINYKA-
MU, OIIOPHBIMU IOPYYHSIMH, NPEAYNPEKIAOMMUMA 3HAKAMH, JOCTYIIHBIM PACIIH-
PEHHBIM BXOJIOM, B KOPIIyCE€ €CTh CIIEHMAIbHO 00OPYAOBAHHAs CAHUTAPHASI KOM-
Hata. J{nsa nepememenns naBanuaoB 1 JIOB3 B nomemeHnn UMeeTcs epeIBUK-
HOM T'yCEHHWYHBIN CTYIeHbKOXO0J. Kopmyc oCHaleH MpOTUBOIIOXKApPHON 3BYKOBOU
Y BU3YJIbHON CUTHAJIU3ALIUEN.

[InanupyemMble NOMEIEHUs ISl IPOBEACHUS BCEX BUJIOB YUEOHOU JEsATENb-
HOCTH

Ne| HammenoBaHue HanmenoBanue nmomenenuii uist mposene- | Axapec (MECTONooXe-
1/ | yueOHBIX TIpeaMe- |  HHs BCeX BUJOB YU€OHOM NeSTEIbHOCTH, HUE) TIOMEIICHHUH JIJIs1
I | TOB, KYPCOB, IUC- | IPEAYCMOTPEHHBIX YI4COHBIM TUIAHOM, B TOM | IPOBEICHUS BCEX BHJIOB
UUIUTHH (MOZY- Yrclie TOMEIICHHUS JIJIsl CAMOCTOATENbHOW | y4eOHOI 1esaTenbHOCTH,
JIei), IPaKTUKH, | paboOTHI, C yKa3aHUEM IIEPEYHSI OCHOBHOTO MIPETYCMOTPEHHBIX
WHBIX BUIOB 0o0opynoBaHus, y4eOHO-HATJISAHBIX TOCOOUI |  y4eOHBIM M1aHOM (B
y4eOHOM esTelb- | K UCIIOJIb3YEMOT0 MPOTrPaMMHOT0 o0ecriede- | ciydae peann3aiuu 00-
HOCTH, TIPEy- HUSA pa3oBaTeILHOM TIPO-
CMOTPEHHBIX rpaMMBI B ceTeBOH Qop-
y4eOHBIM TUIAHOM Me JIOMOJIHUTENBHO yKa-
o0pa3oBaTeNbHOM 3BIBACTCS HAMMEHOBAHUE
MIPOrpPaMMBbI OpraHu3aIyu, ¢ KOTOPOon
3aKJII0YEH JOTOBOP)
1 | MenemxMeHT [Momemenue Ne221 T'VK, rommans — 101 m?; 350044, KpacHomapckuit
MOCaIOUHBIX MeCT — 95; yuebnas ayauropus |kpai, T. KpacHonap, yi.
JUTSI TIPOBEJICHUS 3aHATUHN JICKITMOHHOTO TH- | M. Kanmnauna, 13
1a, 3aHATHI CEMUHAPCKOTO TUIIA, KypPCOBOTO
MIPOSKTUPOBAHUS (BBITIOJTHEHHS KyPCOBBIX
paboT), TPYNIOBLIX U UHAUBHIYaTbHBIX
KOHCYJIbTAIMH, TEKYIIET0 KOHTPOJIS U MPO-
MEXXYTOUHOM aTTeCTaIlH, CAMOCTOSTEIbHON
paboTHI, B TOM YHCIIE JIJIsT 00yJaOIUXCSI C
nHBanuaHocThIO 1 OB3.
crieruanu3upoBaHHas meoenb (yueOHast 1oc-
Ka, yueOHast Mme0Oenb), B TOM yucie st 00y-
YaIOIMXCS ¢ HHBAIMAHOCTBIO 1 OB3;
TEXHHYECKHE CPEJICTBA O0yUEHUs, HAOOPbI
JIEMOHCTPAIIMOHHOTO 000PYI0BaHUS U yueO-
HO-HATJSIHBIX TTOCOOUH (HOYTOYK, MPOEK-
TOp, IKpaH), B TOM YHCIE 75 00y4Jaronmxcs
¢ nHBaTnAHOCTRIO 1 OB3;
nporpaMMHoOe oOecrieueHue.
2 | MeHeKMEHT [Tomemenue Nel14 300, mnomans — 43m?; 350044, KpacHogapckuit
MOCaIOYHBIX MECT — 25; yueOHas ayauropus |kpaid, T. KpacHonap, yi.
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JUTSl IPOBEJICHUSI 3aHATUN ceMUHapckoro Tu- |uM. Kanununa, 13
1a, KypcoBOT'O MPOEKTUPOBAHUS (BBITIOJIHE-
HUS KYpCOBBIX pa0oT), TPYIIOBBIX U UHJU-
BHUIyQJIbHBIX KOHCYJIBTAIIMH, TEKYIIEro KOH-
TPOJIA U MPOMEXKYTOUHOM aTTECTAI[UU, CAMO-
CTOSITEIHHOM pabOTHI, B TOM YUCJIE I 00Y-
YaIUXcsa ¢ MHBAIUAHOCThIO 1 OB3.

crienualIn3upoBaHHas meOenb (yueOHast 1oc-
Ka, yueOHass Mme0Oesb), B TOM YucIe s 00y-
Yaroumxcs ¢ HHBAIMAHOCTHI0 1 OB3

13. OcobennocTn opranusanuu o0ydenus jun ¢ OB3 u unBa-
JIN/10B

Jlns naBanuaoB u aull ¢ OB3 MoKeT U3MEHATHCS 00BEM AUCIUTLIMHBI (MO-
JyJIs) B 9acax, BBIJCICHHBIX Ha KOHTAKTHYIO paboTy 00ydJaromerocs ¢ rnperojaBa-
teneM (1o BUJIaM YYEOHBIX 3aHSATHUM) U Ha CaMOCTOSATENIbHYIO paboTy obOydaroiie-
rocsi (Ipy TOM HE YBEIMYMBACTCS KOJMYECTBO 3a4ETHBIX CIMHUII, BBIICICHHBIX
Ha OCBOCHHUE JTUCITUTLIUHBI).

@DOHJIBI OIICHOYHBIX CPEJICTB ATANTUPYIOTCS K OTPAHUICHUSAM 37I0POBbSI H
BOCHPUATHUS UH(OPMALIMHI 00yUYaIOIIUMHUCS.

OcHoBHBIE (DOPMBI TIPEACTABICHHSI OIICHOYHBIX CPEJICTB — B IMeYaTHOM (op-
Me WM B OpMe IICKTPOHHOTO JOKYMEHTA.

@DopMbI KOHTPOJISI ¥ OIIEHKH pe3yIbTaToB 0Oy4eHus MHBaIMA0B 1 jull ¢ OB3

Kareropun
CTY/ICHTOB ¢ ®dopma KOHTPOJIS M OLIEHKU PE3yIbTaTOB 00yUeHuUs
OB3 u nHBa-
JIUJHOCTBEO
C napywenuem | —ycTHas npoBepKa: NUCKYCCHM, TPEHHHTH, KPYIJIble CTOJbI, cOOECe0BaHMS,
3pERUA YCTHBIE KOJJIOKBUYMBI H JIp.;
—C MCIOJIb30BaHUEM KOMITbIoTepa U crenuanbHoro I10: paborta ¢ 3nekTpoH-
HBIMU 00pa30BaTeIbHBIMU PECYypCcaMu, TECTUPOBaHUE, pedepaThl, KypcoBbIE
MIPOEKTHI, TUCTAaHIIMOHHBIE (POPMBI, €CIIU MO3BOJISIET OCTPOTA 3peHHUs - rpadu-
Yyeckue paboThl U JIp.;
IIPY BO3MOKHOCTHU NMHUChMEHHAs MPOBEPKa C MCIOJIb30BaHUEM pelbeHO- TO-
4eyHOH cucTeMbl bpaiiis, yBennueHHOro mpudTa, UCIOIb30BaHHUE CIICIU-
QJIbHBIX TEXHUYECKUX CPEACTB (TH(PIOTEXHUYECKUX CPENICTB): KOHTPOJIbHBIE,
rpadudeckue paboThl, TECTUPOBAHHE, JOMAIHUE 33JaHUs, 3CCE, OTYETHl U
Ap.
C napywenuem | —mucbMeHHast NPOBEPKA: KOHTPONbHbIE, rpaduueckue paGoThl, TECTHPOBA-
cryxa HHUeE, JOMAILHKAE 3a/1aHMs, OCCE, TUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;
—C HCIOJIb30BAHUEM KOMIIBIOTEpA: paboTa C IIEKTPOHHBIMU 00pa3oBaTelb-
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HBIMH pecypcaMH, TeCTHpOBaHUE, pedepaTsl, KypcoBble MPOEKTHI, rpadude-
cKue paboThl, JUCTAaHIIMOHHBIC (POPMBI H JIP.;

Opd  BO3MOYKHOCTH YCTHAasi TPOBEPKAa C HCIOJB30BaHUEM CIEIUATbHBIX
TEXHUYECKUX CPEACTB (ayJHOCPEICTB, CPEICTB KOMMYHUKAIUH, 3BYKOYCH-
JMBAIOLICH ammapaTypbl U JIp.): AUCKYCCHH, TPEHUHTH, KPYIJIbIE CTOJBI, CO-
OeceoBaHMsl, YCTHBIE KOJUIOKBUYMBI U JIP.

C napywenuem | —nucpMeHHas NpPOBEpKa C MCMONBb30BAHUEM CHELUANBHBIX TEXHHYECKHX
OnopHO- CpeICTB (aJIbTEPHATUBHBIX CPEJICTB BBOJA, YIPABICHUS KOMIIBIOTEPOM H JIp.):
d6ucamenvHo20 KOHTPOJbHBIE, rpaduueckue padOTHI, TECTHPOBAHHE, JOMAIIHHUE 3aTaHUS,
annapama 9CCe, MMCbMEHHBIE KOJIJIOKBUYMBI, OTYETHI U AP.;

—YCTHAAIPOBEPKaA, C HCIOJB30BAHUCM CIICHUAJIBHBIX TCXHUYCCKUX CPCACTB
(cpeacTB KOMMYHHMKAIMM): TUCKYCCUM, TPEHUHTH, KPYyIJble CTOJbI, cobece-
JIOBaHUs, YCTHbIE KOJJIOKBHYMBI U JIp.;

C UCIOJIb30BaHHWEM KommbioTepa U crneunanbHoro I[IO (asbTepHaTUBHBIX
CPEeZACTB BBOJIa U YIIPABJIEHUS KOMIIBIOTEPOM U Jp.): paboTa ¢ 3JEKTPOHHBIMU
00pa3oBaTeNbHBIMU peCypcaMy, TECTUPOBaHKE, pedepaTsl, KypCOBBIE MPOCK-
Thl, Tpaduueckue paboThl, TUCTAHIUOHHBIE (POPMBI IPEANOYTUTENIbHEE 00Y-
YaoIMMMCs, OTPaHWUYCHHBIM B IICPCABUKCHHUU U JIP.

Ananrauusi npoueaypbl NPOBeAeHUS IPOMEXKYTOYHOM arTTe-
CTAallMM JJ1 HHBaJUI0B u Jul ¢ OB3:

B xoze npoBegeHust IpOMEXYTOUHON aTTeCTAIlUU PETyCMOTPEHO:

— IpeabsBICHUE O0YYAIONIMMCS TICYaTHBIX U (MJIM) AJIEKTPOHHBIX MaTepua-
J0B B hopMax, afaTHPOBAHHBIX K OTPAHHMYCHUSM UX 37I0POBBSI;

— BO3MOYKHOCTh TIOJIb30BAaThCS WHAWUBUIYATbHBIMUA YCTPOHUCTBAMH H CPEJI-
CTBaMH, TO3BOJIAIONIMMH aJaNTHPOBATh MaTEPHAIIBI, OCYIIECTBIIATh MPUEM | TIe-
penady nHGOPMAIIMH ¢ YIETOM WX WHANBUAYATHLHBIX 0COOCHHOCTEH;

— YBEJIMYEHUE TTPOIOJDKATEILHOCTH MPOBEACHUS aTTECTAIUH;

— BO3MOJKHOCTH MPUCYTCTBUS aCCHCTCHTA M OKa3aHUS UM HEOOXOIUMOM ITO-
MoOIIHM (3aHATh paboyee MECTo, MepeBUraThCS, TPOUYUTATh U OQOPMUTH 3aJaHUE,
OOIIAThCS C TIPETOaBaATEIIEM ).

@opMbI IPOMEKYTOUHOU aTTeCTAllMU JJIs1 MHBAIU0B U Jull ¢ OB3 nomKHBI
YUUTHIBATh WHAMBHUAYyaJIbHBIE M TICUXO(HU3MYECKHEe OCOOCHHOCTH OO0Yy4aroIiero-
csi/ooyuaromuxcst mo AOIIOIT BO (ycTHo, nmucbMeHHO Ha Oymare, MUCbMEHHO Ha
KOMITbIOTEPE, B (POpME TECTUPOBAHUS H T.I1.).

Cneuna.ﬂbele ycioBuis, o0ecrieunBaeMble B npouaecce mnpeio-
JdaBaAHUA JUCHHUIIJINHBI

Cmyoenmol ¢ HAPYWIEHUAMU 3DCHUS

— TIpenoCTaBlIeHUE 00pa30BATEIHHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare, TO3BOJISIIONIEM TTEPEBOUTH IUIOCKOTIEYATHYIO HH(OpPMAIHIO B ayThallb-
HYIO WK TaKTUIBHYIO opMy;
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— BO3MOKHOCTh HCIMOJIb30BaTh WHAMBHUYaJbHbIE YCTPONCTBA U CpEICTBA,
MO3BOJISIONIME aJIalITUPOBATh MaTepUabl, OCYIIECTBIATh MPUEM U Tepeaady HH-
dbopmanyu ¢ y4eToM UHIAUBUYATIBHBIX OCOOCHHOCTEW M COCTOSIHUSA 3[0POBBS CTY-
JICHTA;

— TPeIOoCTaBJIEHUE BO3MOXHOCTH MPEAKYPCOBOIO O3HAKOMIIEHHUS C COJEp-
YKaHWEM Y4eOHOW MUCIMIUIMHBI U MaTEPHUAJIOM IO KYpCy 3a CUET pa3MeIIeHUs WH-
dbopmanuu Ha KOPIIOPATHBHOM 00pa30BATEIIHLHOM ITOPTAJIC;

— WCIOJIb30BAaHUE YETKOTO U YBEIWYECHHOTO 10 pa3Mepy mpudTa u rpadude-
CKUX OOBEKTOB B MYJIbTUMEIUNHBIX TPE3CHTAIUSX;

— WCIOJIb30BAaHUE MHCTPYMEHTOB <IyIa», «IIPOKEKTOp» Mpu padoTe ¢ MH-
TEPAKTUBHOM JIOCKOM;

— O03BYYHMBAHWE BU3YaJbHOW HMH(OpPMAIIUU, MPEACTABICHHON O0yJarOIIMMCS
B XOJIC 3aHATHUM;

— oOecrieyeHre pa3IaTOYHbIM MaTepuaioM, AyOIUPYIOUIUM HH(POPMAIHUIO,
BBIBOJIUMYIO Ha JKPaH;

— HaJIW4YMe TOJIMUCEN M OMUCAHUsS Y BCEX UCIOJIb3YEMbIX B Ipoliecce oOyue-
HUSI pPUCYHKOB U UHBIX rpapruecKux 0OBHEKTOB, UTO JAET BO3MOXKHOCTh IEPEBECTH
MMAUCbMEHHBIN TEKCT B ayIUaIbHbIN,

— obecrnieueHrne 0coOOro peueBoro pekuma MpernoiaBaHus: JICKIUU YUTAI0T-
Csl TPOMKO, pa300pUYuBO, OTYETIMBO, C May3aMHU MEXKIy CMBICIOBBIMU OJIOKaMU
uHpopmaluu, o0ecrieynBaeTCs MHTOHHPOBAHUE, MOBTOPEHUE, aKIIEHTHUPOBAHUE,
npouIIaKTUKa pacCeMBaHNs BHUMAHUS;

— MHUHHUMH3AIMS BHEIIHEro IymMa W O0ecCIlieueHHe CIOKOWHOW ayaualibHOU
00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHOW MHQOpMAIUU CTyJIEHTaMu B YI00-
HOM 17151 HUX (opMme (ayauaibHO, ayAUOBU3YyalIbHO, HA HOYTOYKE, B BUJI€ TIOMETOK
B 3apaHee MOATOTOBJIEHHOM TEKCTE);

— yBEJIUYEHHUE JOJIM METOJI0B COLMATBHON CTUMYJIAIMU (0OpalieHue BHUMa-
HUS, aneUIsus K OTPAaHNYCHUSIM TI0 BPEMEHU, KOHTAaKTHBIE BUJIBI PabOT, TPYIIIO-
BbIC 3aJIaHUS U JIp.) HA MPAKTUYECKUX U TAOOPATOPHBIX 3aHATHSX;

— MUHUMHU3UPOBAHUE 3a/IaHUM, TPEOYIONUX aKTUBHOTO MCIOJIb30BaHUS 3pU-
TEJIbHOW MaMSTH U 3pUTEJIbHOTO BHUMAHUS;

— TMPUMEHEHUE MOATAMHON CUCTEMBbI KOHTPOJIS, 00JIee YacThlii KOHTPOJIb BhI-
MOJTHEHUS 3aJaHUH ISl CAaMOCTOSITEIbHON pabOTHI.

Cmyodenmul ¢ HAPYUWIEHUAMU ONOPHO-08U2AMETbHO20 ANNAPAmMa
(MaJIOMOOWIbHBIE CTYIEHTbI, CTY/I€HThl, UMEIOLINEe TPYAHOCTH
nepeaBUKEeHUS U MATOJOTHI0 BEPXHUX KOHEYHOCTEMN)

- BO3MOXKHOCTh HCIIOJIb30BaTh CIIEMAJIbHOE MpOTrpaMMHOE oOecreue-
HUE U CHELHUAIbHOE 000PYAOBAHHUE U MO3BOJISIONIEE KOMIIEHCUPOBATh JIBUTaTENb-
HOE HapylleHue (KOJSICKH, XOYHKH, TPOCTHU U Ap.);

- IPEIOCTABICHUE BO3MOXHOCTH IMPENKYPCOBOIO O3HAKOMIIEHUS C CO-
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Jep’KaHHeM y4eOHOM JMCLMIUIMHBI M MAaT€pUAJIOM IO KypCy 3a CUET pa3MellEHUs
uH(pOpMaIMU Ha KOPIOPATUBHOM 00pa30BaTEIbHOM MOPTAJIE;

~ IIPUMEHEHUE JONOJHUTENBHBIX CPEACTB aKTUBU3ALMM IIPOLIECCOB 3a-
IIOMUHAHUS ¥ IOBTOPEHUS;

~ OII0pa Ha OIPEACIICHHBIE U TOYHBIC TOHATUS;

~ VCITOJIB30BAaHUE JJIs HIUTFOCTPALIMM KOHKPETHBIX IPUMEPOB;

~ IIPUMEHEHUE BONPOCOB JJII MOHUTOPHUHIA IOHUMAaHUS;

- pa3ziesieHre U3y4aeMoro MaTepuaia Ha HeOOJbIIre JToTHIecKue 0J10-
KH;

~ YBEJIMYECHHE JOJM KOHKPETHOTO MaTepuaia u COONI0ACHUE TPUHIMIIA
OT IIPOCTOTO K CIIOKHOMY TP 00BACHEHUHN MaTepuaa,

- HaJIM4Khe YETKOM CUCTEMBI U alrOpUTMa OPraHU3aLUU CAMOCTOSATEIb-
HBIX pa0dOT M MPOBEPKHU 3aaHUi C 00s3aTEIBHOW KOPPEKTHPOBKOW M KOMMEHTa-
pUsIMY;

~ YBEJIIMYEHUE JOJIM METOJOB COLMAIbHOW CTUMYJSALMU (oOpalieHue
BHUMAaHUS, alIesiuus K OrpaHUYEHUSIM 110 BPEMEHHU, KOHTaKTHbIE BUIbI PadoT,
IpyNIIOBbIE 3a/1aHus Ap.);

- obecrnieueHre OECHpEensITCTBEHHOIO JOCTYyNa B MOMELICHUS, a TaKxke
npeObIBaHUS HUX;

~ HaJIM4KM€ BO3MOYKHOCTH HCIIOJIb30BAaTh MHIMBUIYAIBHBIE YCTPOWCTBA
U CPENICTBA, MO3BOJISIOIINE O0ECIIEUUTh PEeaTU3alMI0 3PrOHOMUYECKUX TPUHIUIIOB
U KOM(pOpPTHOE NMpeObIBAHUE HA MECTE B TEUEHHE BCEro Mepuoa yueosnl (MoacTaB-
KM, CIIEHUATIbHBIE MOTYIIKHU U JIp.).

CTyaeHThI C HAPYLHIEHUSIMHU CJIyXa
(raayxue, cjaadocablmianime, o3 AHOOIJIOXIIHE)

— MpEeIOCTaBlIeHHE 00pa30BATEIIBHOIO KOHTEHTA B TEKCTOBOM JJIEK-
TPOHHOM (popmaTe, MO3BOJISIIOIIEM TEPEBOAUTH ayAHANIbHYIO (POpMY JIEKIIMU B
TJIOCKOTIEUaTHYI0 HH()OPMAITHIO;

— HAJIMYUE BO3MOXXHOCTH WCIOJB30BaTh WHAWBHUAYaJIbHBIC 3BYKOYCHIINBA-
IOIE YCTPOUCTBA M CYypJOTEXHUUYECKHUE CPENICTBA, MO3BOJISIOIINE OCYIIECTBISATh
npuéM U Tiepeaady MH(pOpMaIuy; OCYIIEeCTBIATh B3aMMOOOPATHBIN MEPEBOJT TEK-
CTOBBIX U ayauodaiinoB (OJOKHOT sl PEUeBOrO0 BBOJA), @ TAKXKE 3allMCh M BOC-
MIPOU3BEICHUE 3PUTEIBHON HH(DOPMAITUH.

— HAJIMYUE CHUCTEMBI 3a/JlaHHi, 00ECTICUMBAIOIINX CHUCTEMATHU3AINI0 BeEp-
OabHOTO MaTepuaia, ero CXeMaTH3aIrio, MePeBO] B TAOJUIIBI, CXEMbI, OTIOPHBIC
TEKCTBI, TJIOCCAPUI;

— HaJW4HWe HATJSTHOTO COMPOBOXKICHUS HM3y4aeMOro Marepuana (CTPYK-
TYPHO-JIOTUYECKUE CXEMBbI, TaOIUIbI, TPapUKH, KOHIICHTPUPYIOIIHNE U 0000111at0-
e MHGOPMAIIHIO, OTTIOPHBIC KOHCITEKTHI, pa3aaTOYHbIN MaTepran);

— Hajgu4ue Y€TKOW CHUCTEMBI U aJITOPUTMA OPTaHU3AIUN CAMOCTOSTEIIbHBIX
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palboT U MPOBEPKHU 3aJaHUIl C 00s13aTENBHON KOPPEKTUPOBKON 1 KOMMEHTAPHIMH;

— o0ecrnevyeHne MPAKTUKH ONEPEKAOIIEro YTeHUs, KOT/Ia CTYACHTHI 3apa-
HEe 3HAKOMSTCS ¢ MaTepUajoM U BBIJCISIOT HE3HAKOMBIC M HETIOHATHBIC CJIOBA U
(dbparMeHTshI;

— 0COOBIN pedeBoil pekuM pabOThl (O0TKAa3 OT JUIMHHBIX (Ppa3 U CIOKHBIX
IPEJIOKEHHM, XOpOIIas apTUKYIISIIHS; YeTKOCTh M3JI0KEHHSI, OTCYTCTBUE JIMIITHUX
CJIOB; TIOBTOpeHUe ¢pa3 0e3 U3MEHEHHs CIIOB M MOPSAIKa UX CIEI0BaHUs; obectie-
YeHHE 3PUTEIHPHOTO KOHTaKTa BO BpeMsi TOBOPEHHS M 4yTh 0Ooyiee MEIJICHHOTO
TEMIIa PEeYH, UCIIOJIb30BAHNE ECTECTBEHHBIX KECTOB U MUMUKH);

— 4Y€TKOe COOIOICHHE AJITOPUTMA 3aHATHS U 3aJaHUH JUISI CAMOCTOSITEhb-
HOW paboThl (Ha3bpIBaHWE TEMBI, TIOCTAHOBKA IEJIM, COOOIEHUE M 3alWCh TUIAHA,
BBIJICTICHUEC OCHOBHBIX INMOHSATHI M METOJOB UX M3YYCHHs, YKa3aHHE BHJOB Jes-
TEIBHOCTH CTYJEHTOB M CIIOCOOOB MPOBEPKH YCBOEHUSI MaTepHala, ClioBapHas pa-
0oTa);

— coOmoneHne TpeOOBaHUW K MPEIbSABISIEMbIM YYEOHBIM TEKCTaM (pas-
OMBKa TEKCTa Ha YacTH; BBIJICTICHHE OIOPHBIX CMBICIOBBIX IYHKTOB; HCIOJb-
30BaHUE HATJISTHBIX CPENICTB);

— MUHUMH3ALHUs BHEIIHUX 1IIyMOB;

— MPEAOCTaBICHUE BO3MOKHOCTH COOTHOCUTH BEpOANbHBIA U rpaduueckuii
MaTepurai; KOMIJIEKCHOE MCTOJIh30BaHNE MMCHMEHHBIX U YCTHBIX CPEICTB KOMMY-
HUKaIlMU Tpy paboTe B TPyIIIE;

— COUYETaHHWE Ha 3aHATHSIX BCEX BHUJIOB PEUEBOM AESITENHHOCTU (TOBOPEHMUS,
CIIyIIaHWs, YTeHHUs, TUChMA, 3pUTEITHHOTO BOCIIPUATHUS C JIULA TOBOPSIIETO).

CTyaeHTBI C IPOYUMU BUAAMH HAPYILIEHU A
(AII ¢ HapyieHusIMHM peuu, 3a00/1eBaHNs IHAOKPUHHOM, HEHTPAJIbHOM
HEPBHOM U CEPAEYHO-COCYAMCTOM CUCTEM, OHKOJIOTHYEeCKHe 3200/1eBAHUA)

— HAJIMYME BO3MOXXHOCTH HCIOJB30BaTh WHAUBHUAYyaJIbHBIE YCTPOWCTBA U
CpEIICTBA, TMTO3BOJISIONINE OCYIIECTBIISATh MPUEM U TIepenady nHpopMaInu;

— HAJIMYWE CHUCTEMBI 3a/JIaHWi, O0O0ECTICUMBAIOIINX CHCTEMATH3AIHI0 BEp-
OalbHOTO MaTepuaia, ero CXeMaTH3aIlrio, MePEeBO ] B TAOJHIIBI, CXEMbI, OTIOPHBIC
TEKCTBI, TJIOCCAPHUIL;

— HaJu4#e HArJSAHOTO COMPOBOXKICHUS N3Yy4aeMOTO MaTEepHaIa;

— Hajgu4ue 4€TKOW CHCTEMBI U aJITOPUTMA OPTraHU3aIii CaMOCTOATEIbHBIX
paboT ¥ IPOBEPKH 3a7aHUH C 00A3aTEIIBHON KOPPEKTUPOBKOW U KOMMEHTAPHSIMH;

— o0ecrieueHHE MPAKTUKHU OIMEePEXkKAIONMIEro YTCHUS, KOT/Ia CTYICHTHI 3apa-
HEe 3HAKOMSITCS C MaT€pUaJIOM U BBIJCISIIOT HE3HAKOMbBIC U HETIOHSTHBIC CJIOBA U
bparMeHTsl;

— MPEIOCTABICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIN U TpadUuecKuii
MaTepHuat, KOMILUIEKCHOE MCTIOIb30BaHNE MUCHbMEHHBIX U YCTHBIX CPEJACTB KOMMY-
HUKAIWK py paboTe B TpyIIIE;
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— COYCTaHWE Ha 3aHATHSAX BCEX BUOB PEUYCBOM JESATEIHLHOCTH (TOBOPCHUS,
CITyLIaHMsI, YTCHUS, IMChMa, 3pUTEILHOIO BOCIIPHUSITHS C JIUIA TOBOPSIIETO);

— mpeaocTaBieHue 00pa30BaTEILHOTO KOHTEHTa B TEKCTOBOM 3JICKTPOHHOM
dbopmare;

— MPEIOCTaBICHUE BO3MOXKHOCTHU TMPENKYPCOBOTO O3HAKOMIICHHUS C COZIEP-
KaHUEM y4eOHOW TUCITUIUIMHBI ¥ MaTEPHAJIOM TI0 KypCy 3a CU€T pa3MeIlcHHs WH-
dopmaruy Ha KOPIIOPATUBHOM 00pa30BaTEIbHOM MOPTAJIE;

— BO3MOKHOCTh BECTH 3allUCh y4eOHOW MH(pOpMAIMK CTYJICHTaMHU B yI00-
HOU 1 HUX (opme (ayauaibHO, ayJAMOBU3yalbHO, B BHJC IOMETOK B 3apaHee
HOJITOTOBJICHHOM TEKCTE).

— NMPUMEHECHHE ITOATAITHON CHCTEMBI KOHTPOJIA, Oojiee YacThlii KOHTPOJIb
BBITIOJTHCHHMS 3a/IaHUH IS CAMOCTOSITSIIEHOM pabOThI,

— CTUMYJIMPOBAaHHE BHIPAOOTKH y CTYJCHTOB HaBBIKOB CAMOOPTaHU3AIMHA U
CaMOKOHTPOJIS;

— HaJM4Me Tay3 JUIS OT/JbIXa U CMEHBI BHJIOB JCITEILHOCTH 110 X0y 3aHS-
THSL.
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