MMHUCTEPCTBO CEJILCKOI'O XO3SMCTBA POCCUIMCKOM ®EJEPAITN

denepanpHOE TOCYAApCTBEHHOE 0I0KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICIIETO MPOodeCCUOHATIbHOr0 00pa3oBaHus

«KYBAHCKUM I'OCYJIAPCTBEHHBIN ATPAPHBIN YHUBEPCUTET»

KOHCHEKT JIEKIITU
1O TUCUHUIIIIUHE
(Momymt0)
b1.B./IB.3.1 IlnanupoBanue pa3sBUTHS Kapbepbl U JTUYHOCTH



Jlexnus 1.
Kapbepa — unauBHIyaabHO OCO3HAHHAS MOCIEI0BATEILHOCTh U3MEHEHUIN

BO B3MJISAaX, TMO3UIMM U TIOBEJEHUHU, CBA3AHHBIX C OMNBITOM padOThl U
JEATEIbHOCTH B TEUEHHUE TPYIOBOM KU3HHU.

Buasbl kapbepsbi:

l. 10 OCHOBHOW JIESITEIbHOCTH — MOJUTHYECKAsl, BOEHHAs, CIOPTUBHA,
Hay4Hasi, TOCYJIJapCTBEHHAs, PEIMTHO3HAs, OOIIIECTBEHHAs, CBETCKASI.

2. II0  KOJWYECTBY  OpraHu3alMid —  BHYTPUOPraHU3allMOHHAs,
MEKOPTraHU3alMOHHAs, TPEATPUHUMATEIbCKAS.

3. 110 HAIIPABJICHUIO PA3BUTHS JUYHOCTH — Mpodeccopckasi, KyIbTypHas,
TBOpUYECKAasi, TyXOBHOTO COBEPIIICHCTBOBAHUSA, (DU3UIECKOTO COBEPIIEHCTBOBAHMSI,
MaTPpUMOHHUAJIbHAS.

4. N0 LEeJNAM JEATEeNbHOCTH - JejoBas (B pas3IMYHBIX BHUAAX),
oOpazoBarenbpHasi, JMYHOCTHAs, OBITOBAS, POUTEIHCKAS.

3. N0 JISTUTUMHOCTH c(depbl JEATENbHOCTU -  IOJOXKHUTEJIbHAas

(o61IecTBEHHO MOJIE3HAas ), OTpULIaTeIbHas (MapTUHAIIbHAS).

6. IO CTENEeHM JOCTHKEHUS LeJel — ycrelllHasl, HeyClenrHasl.
7. 1O CTENEHM pealIn3alMy — [IOTCHIMANIbHAS, pealbHasl.
8. 1o crnocobaM peain3aluy - JOCTUTHYTAst STUYHBIMU WIX HEATUUHBIMU

METOJaMU, 3aCITYKEHHAs!, HE3ACIIyKEHHAs.

9. M0 TEXHUYECKHM XapaKTepUCTUKaM Tpolecca -  ObIcTpas,
MTHOBEHHAs,  CIIOHTAHHAs,  CTPEMUTENIbHAs,  MEJICHHAs,  JUIMTENbHAasd,
BEPTUKAJIbHASA, TOPU30HTAJIbHAS, LIEHTPOCTPEMHUTENbHAS, TUIIMYHASL, YCTOUYHMBAs,
IIpEpBIBHAS, PA3BUBAIOLIAACS, 3aTyXar0IIas, BOCXOAs11asl, HUCXOAAIIas Kapbepa Ha
BOCXOJIE, Ha 3aKaTe, JIOJDKHOCTHAs, Clly)keOHas, ciydyailHas, Heciy4aiiHas,
ABAHTIOPHAS, SBOJIFOLIMOHHAS U T.II.

Mogaeaun KapbepHBIX POLECCOB:

1. Moaenp «TpaMILIuH. 3. Moaens «3mes».

2. Moaenp «iecTHULay. 4. Monenb «IepenyThe».



Jlexknus 2.

Konuenuuu ynpasjieHusi Kapbepoii mepcoHaJjia:

[—

[Ipon3BoacTBEHHAA
[IponykroBas

Toprosas

TpaguuroHHass MapKETUHIOBAs
CoumanpHas
[TpodopueHTarnoHHas
KomMyHMKaTuBHas

CepBucHas

A AN G o

CoBpeMeHHas

YupasieHue Kapbepou ¢ MO3UIMHA CUCTEMHOI0 MOAX0/4a:
[enb-MotuB-3anaua-JleiictBus-Kontponb-Pesynsrar-Pednexcus
(mcuxoJioruvecKasi CTpyKTypa yrnpaBiIeHYECKOU JIeSITEIbHOCTH)

O0mme GpyHKUMH MEHETKMEHTA:

1. [ImanupoBaHue.
2. MoruBanusi.

3. Opranuszanusi.
4. KoHTtpons.

Cy0beKThl ynpaB/jieHUs Kapbepoi U UX GyHKIUM:

1. O6uiecTBO — 1IeNeNONaraHue, MIaHUPOBAHKE, MOTUBALIUSL.

2. T'ocynapcTBo - 11enenoaaranue, miaHupoBaHue, MOTUBALIMS.

3. Opranuzaumsi -  UEJNENOJIaraHue,  IUIAHUPOBAHHWE,  MOTHBALUS,
OpraHu3alus.

4. NnauBuj - uenenosiaraHue, IJIaHUPOBaHWE, MOTHBAIIUS, OpraHU3allus,

peryaupoBaHue, KOHTPOJIb.



Jlexknus 3.

HeoOxonumo paccMOTpeTh OCHOBHBIE MHTEPECHI rocylapcTBa M 00IecTBa
KaK CaMOpPEryJupYIOIIUXCS CHUCTEM, HMEIOUIME 3HAYeHHe [UJIs YIpaBJCHUs
KapbepHBIMH Tporieccamu. [t oOmiecTBa 310 obecredeHne Gpakra U HEeI0CTHOCTH
COOCTBEHHOT'0 CYIIIECTBOBAHMS B IOCTOSHHO HW3MEHSIOLIEHCS BHEIIHEH cpene
yTeM, ECTECTBEHHO, IBOJIIOLMHU (HEMPEPBIBHOTO pa3Butusi). st rocynapcTsa 31o
oOecnieyeHue (akTa CyIIECTBOBAHUS U ILIEIOCTHOCTH TOCylIapcTBa (CTpaHbl) U
dbopMBbI BIIaCTH, COOTBETCTBYIOIIEH TpeboBaHusIM obmiecTBa. Eciu paccmaTpuBaTh
MPOLECC YIPABJICHUA WHINBUIYAJIbHON KapbepoW B OTAECIBHOW OPraHu3alyd, TO
UHTEepeC opraHu3anuu (0ObEKTHBHO CYLIECTBYIOLIUH) COCTOMUT, MPEXKIE BCETO, B
TOM, 4YTOObl Bce pabouMe wMecTa B HEdl ObUIM 3aHATHI MaKCHUMAaJbHO
COOTBETCTBYIOIIMMHU JODKHOCTHBIM TpeOOBaHUSIM paOOTHUKAMU, K TOMY K€
yMeromuMu 3(pQPekTuBHO paboTarh APYr ¢ JApyrom (IPUHIMI COBMECTHOU jes-
TEJIbHOCTH B Opranu3auuu). UHIMBH Kak CyOBEKT yIpaBICHHs IO OTHOLIEHUIO K
CBOEH Kapbepe o0sazaeT HauOOoIbIIUMU MOJIHOMOYUSIMU. OH caM HHIUBUIYaJIbHO
OCO3HAET M CTPYKTYpUPYET COLHMAIBLHOE MPOCTPAHCTBO U JOCTATOYHO CBOOOJHO
OCYIIECTBIISICT BBIOOP B KaXKAOW )KM3HEHHON U KapbepHOU CUTYAIIHH.

Ecnu paccmatpuBarh mpolecc yIpaBlICHUS WHAMBUIAYAIbHON Kapbepoul B
OT/ICJIHOM OpraHu3aliuu, TO MHTEPEC OpraHu3aluu (00HEKTUBHO CYIIECTBYIOIINA)
COCTOUT MpPEXJEC BCEIO B TOM, UYTOOBI BeC pabouue MecTa B HEW ObUIM 3aHSTHI
MaKCHUMaJIbHO COOTBETCTBYIOUIMMU JOJKHOCTHBIM TPEOOBAHUSAM PaOOTHUKAMHU, K
TOMy ke yMmeroumuMu 3(pQexTuBHO paboTaTh APYr C ApyroM (IIPHHIIMII
COBMECTHOM JI€ATEIHOCTH B OpPraHU3aLNH).

NupuBun kak CcyOBeKT YNpaBieHUs MO OTHOLIEHUID K CBOEH Kapbepe
oOnazaer HauOOJBIIMMH MOJHOMOYUSAMHU. OH caM HHAMBUAYAJIbHO OCO3HAET U
CTPYKTYPUPYET  COLMAJbHOE  MPOCTPAHCTBO U  JIOCTATOYHO  CBOOOJHO

OCYIIECTBIISICT BBIOOP B KaXKAOW )KM3HEHHON U KapbepHOU CUTYAIIHH.



Jleknusa 4.

[lepcoHan-MeHEKMEHT  sBIAECTCA (PYHKUMOHAIBHOM  Pa3sHOBUAHOCTBHIO
MEHEI)KMEHTA, BBIJCIMBIICHCS B pPE3yJbTaTe HENPEPHIBHOTO U OOBEKTHUBHOIO
paznenenust Tpyna. OH mpeacTaBisieT cO0O0Ml YNpaBIEHYECKYIO NEATEIbHOCTD,
BKJIIOYAIOIIYI0 COBOKYIIHOCTb MEPOIPUSATHM, HAIIPABICHHBIX HA ONTHUMAJIBHOE
dbopMHpoBaHrUE TPYJOBOTO KOJUIEKTHBA OpraHu3alldd W HaumOoJjiee TOJIHOE
UCII0JIb30BAHUE €10 CITIOCOOHOCTEN B IPOU3BOACTBEHHOM MPOLECCE.

OpranuzaimoHHble MOMEHTHI YIIPABICHUS! KAPbEPHBIMH MPOLIECCAMU

. VYpasieHueckas NoAIepKKa

. [Tonmnas nHpOpMaIUs 0 OeayIOIeH NeATETbHOCTH OPraHnu3aluu
. W3MeHeHus B CTPaTETUU U MOJIMTUKE YIIPABIEHUS IEPCOHAIIOM
. IlepeBoas! 1 IpoABHUIKEHUE

. [Tomo11p npu yBOJILHEHUH

. I'1acHOCTB IPOrpaMMBbl Pa3BUTHSI KapbEPhI

. OueHka Tpy10BOTO MOTEHIMaIa pabOTHHUKA

. Cucrembl nepemMenieHuin

. CeMMHApBHI 10 IJIAHUPOBAHUIO KAPbEPHI

. KapsepHoe KOHCyIbTUPOBaHNE

. [Iporpammbl  pa3BUTHSL  NEpCcOHaNa Uil  Pa3jIMYHBIX  COLIMAJIBHO-

npo(decCUOHANBbHBIX TPYIII
. Ananu3 TpeOoBaHU, IPEaBIBISIEMBbIX K NPETEHACHTaM Ha YIpaBICHUECKHUE

JOJDKHOCTH, U UX JCJIOBBIX H JIMYHOCTHBIX XapaKTCPUCTUK

. KoHcynbTarmonabie 1eHTPHI

i OnpeneneHue MOTPeOHOCTEH MHANBHIA B Pa3BUTHH
. Koy4uHr (HacTaBHUYECTBO)

. Breopraau3annoHHbie HHTEPECH pAOOTHUKOB

Herpaguuunonnnie popMbl pa3sBUTHA Kapbepbl PA0OTHUKOB B OPraHU3aAlUU
¢ [opuzoHTAIBHOE MTEPEMENICHUE
+ [loHwxeHue

* HepeMCH_IGHI/IC Ha IPCKHEC MCCTO



Jleknusa 5.

[Ipuem HOBBIX rOEH Ha PabOTy SBJISETCS MOCTOSHHO MOBTOPSIOIIUMCS
neicTBueM B J000W opranuzanuu. lloBTOpsieMOCTh CBsi3aHa C SIBJICHUEM
JIBUKEHUS [TEPCOHAJIa, KOTOPOE BO3HUKAET B PE3yJIbTAaTe CO3JaHUsI HOBBIX pab0UYnX
MECT WJIM HEBO3MOXXHOCTH/HEXEJIaHUs KOHKPETHOro pabOTHUKA 3aHUMATh CBOE
pabouee MecTo B CHly OOBEKTUBHBIX U CyObEKTUBHBIX MPUYMH (TI€pee3ia, CMEpTH,
BOMHCKOM CITy>KOBbI, yXo/a 3a peOEHKOM, BBIXOJla Ha MEHCHIO, MPOJBUKEHUS IO
ciyx0e U T.1.).

IIpouenypa oréopa u Hailima Ha padoTy
¢ (COop undopManuu 0 KaHIUIATES
+ Benenue 6ecebl ¢ KaHIUIATOM Ha padboTy

¢ VYcaoBus I 6CCGI[BI C KaHIna1aTOM

Haem 1 BBOJ paGoTHHKA B JOJZKHOCTH
OCHOBHBIMM 3JIEMEHTaMU BBOJA B JOJIKHOCTD SIBJISIFOTCSL:
1) ompenenenue 3aaay;
2) uHdopmalus 0 MECTe JOJLKHOCTH B OPraHU3alMOHHON CTPYKTYpE
NpEANPUATHUSA:
3) uHdopmaius o npaBax, 00A3aHHOCTAX U MOJTHOMOYMSIX;
4) nuamna3zoH COTPYIHUYECTBA;
5) cpeacTBa peanusaluy 3aIaHui;
6) uH(opMaIMs O MOJYMHEHHBIX, COTPYJHUKAX U HAYAIbCTBE;

7) 3HAKOMCTBO CO CIY>KEOHOU MPOIEAYyPOr U JOKYMEHTOOOOPOTOM.



Jlekua 6.

Ku3HeHHbIE IMUKJbI U 3TAllbl KAPbEPbI

l. JIeTCTBO, EpUOJ MOJIOBOIO CO3PEBAHMUS
2. X0JI0CTOM NEPUo
3. XOJ0CTOW TEpHOJ; HaydaJdbHBIM CEMEWHBIM IEPHUOJ; IOSIBICHUE

cynpyra, (GopMupoBaHHE CEMEHHOTO ouara; MOSBICHUE JETeil, CTaHOBJICHUE
CEMEMHOr0 JoCTaTKa

4. CamocrodTenbHass ceMeilHas Ku3Hb  (B3pOCIEHHE JIeTeH, HX
oOydyeHue, BBHIOOp MMM >KU3HEHHOTO IyTH, MpoQecCHOHalbHAsg MOATOTOBKA,
Hayayio paboThl, yXOJ I€TEl U3 CEMbH)

3. BpIxo Ha neHcuro, oreps cynpyra

IlnanupoBaHue KapbepHBIX MPOLECCOB B OPraHU3aALMHU

Opranu3aimoHHOE KapbepHOE IUIAHMPOBAHME — OTO MNPOLECC, B XOJIE
KOTOPOTrO MEHEIKEPBI, HCXOAsl M3 HMHTEPECOB OpraHU3allud, IBITAKOTCS
IUTAHUPOBATh ~ XOJ  KapbepHOro  MPOABMKEHUS  CBOMX  IOJYMHEHHBIX.
KpaTkocpouHble TMIaHbl O3HAYAIOT MPOTPAMMy CHEIU(UUECKUX KapbepHBIX
NepeMENICHU 1, BO3MOXKHO, MEPOINPHUATUSI IO PA3BUTHIO PAOOTHUKOB, KOTOPHIE
JOJDKHBI MPOU30MTU B TedeHue Ommxalmmx 1—2 ner. [loarocpodHsle IUIaHbl
BKJIIOYAIOT JIJaHHbIE OO0 OCHOBHBIX IEPEMEIICHUSX, OMNPEICNAIOIINUX Kapbepy
pPaOOTHUKOB OpraHu3ali, KOTOpbIE SBJIAIOTCS >KEJIATEIbHBIMU, MCXOAS U3
BHYTpU(PUPMEHHBIX IIeJIei, 3a mepuoa oT 3 1o 10 ner.

Cucrembl IVIAHMPOBAHUS Kapbepbl PA00THHUKA B OPraHU3aLMH

[InanupoBaHue TPyAOBOIO MyTH pabOTHUKA 10 DUITUIITIOBY

B mnanax TpyA0BOro myTH 1eeco00pa3Ho BBIJCIHUTH CIEAYIONINE OJOKH:

i TpeOOBAHMI K JINUHOCTH;
. nporpamm o0pa3oBaHHsl, CaMOOOPa30BaHUS U BOCIIUTAHNUS;
. OLIEHKM JIMYHOCTHOI'O COOTBETCTBHUSI MPOPECCHOHAIBHOMY pa3psiay-

KaTCropruu UJIN JOJIKHOCTH,

. onucaHus npodeccuii, KaTeropuii, pa3psaI0B U TOJKHOCTEH.



Jleknusa 7.

[Tog ouenkoil paboOThl W pPaOOTHUKOB MOHUMAIOT OLIEHKY TPYJIOBOM
NEATENBHOCTH.
IupoKo UCHOIB3YIOTCS 2 OCHOBHBIX THUIIA CUCTEM OLIEHKHU:
1) oneHka ciay’Kalero COrjacHO €ro 4yepram xapakrepa, JUYHbIM KauecTBaM,
OCHOBHBIM XapaKTEpUCTUKAM €ro MOBEJIEHUS Ha padoTe;
2) oOuUEeHKa pe3yibTaTOB paldOThl M CTENEHU JOCTUKEHHUS CTOSIIMX Mepea

PaOOTHUKOM IIEIICH.

PaHrosbie mKaJibl OLlEeHKH.

IIpunyauTeabHasi 0TOOPOYHASI OLICHKA.

OueHka ¢ MOMOIIBIO CHUCTEM, ONMMPAIOIIUXCS HA XapaKTepHble JHY-
HOCTHBbIE YepPThl.

OueHka padOTHMKOB 10 pe3yJibTAaTaM TPYy/AA.

OneHkN HAYAIBHUKA CO CTOPOHBI OJYUHEHHBIX.

CamoouneHnka.

OueHKM cO CTOPOHBI PABHBIX 1O CTATYCY.

OueHka Mo KPUTHYECKUM CUTYAI[HAM.

I'pynnoBbie OLleHKH.

TexHo10rHsA NAHEIBLHBIX UCCJIEI0BAHUIL:

Meron BkiIOWaeT B ceOs  OQUIMATIBHBIE OIEHOYHBIE MPOLEIYPHI,
IIPOBOJIMMBIE MPEACTABUTENEM CIYKObI IepcoHasia. ITOT CIOCO0 B 3HAYUTEIbHON
CTEMIEHH OMUpPAaEeTCs Ha HUHTEepBhIOMpoBaHUE. [IpencraBuTens KaapoBOMl CITyXKObI
UACT B pa3IM4YHbIE ToJpa3feieHuss (UPMbI, YTOOBI TMOTOBOPHUTH C KaXKIBIM
Ha4yaJbHUKOM O ero coTpyanukax. OH aenaeT moJapoOHbIe 3alUCH U MPOBOJUT

dAHaJIN3 ITOJIYUYCHHBIX JaHHBIX, 4 BBIBO/IbI coo6maeT PYKOBOJUTCIIIO.



Jexknus 8.

IlepeMemenusi padOTHMKOB — 3TO 00BEKTUBHBIN npouecc. [lepemeniennem
Ha3bIBaeTCs Mepexoj pabOoTHHKA B OAHON OpPraHM3allMU C OJHOW JOKHOCTH Ha
JIPYTYIO.

[lepemeneHust MOTYT OBITH: B paMKaxX OJHOM OpPTaHU3AIMU U 32 €& Mpeebl;
KBaJIM(UKAIIMOHHBIC, JOJDKHOCTHBIE M B pabodyeM NIpoCTpaHCTBE — 0Oe3 pocra
JOJKHOCTHOTO CTaTyca; B Pa3IMYHBIX MPOSIBICHUSAX OpraHU3allMOHHON MepapXuu:
BBepX (IIPOJABUKEHUE), BHU3 (TIOHWKEHUE), TOPUBOHTAIHHO (HA OJHOM
JOJKHOCTHOM YPOBHE), MO JIMAaroHaJId BBEPX W BHM3; MO MHHUIIMATHBE paOOTHUKA
WIM aIMUHUCTPALIUH.

Ilepememienne Kak AUCHMINIMHAPHOE CPEACTBO NMOOUIPEHUS HMJIM Ha-
ka3zanus. Peub uyer o Takoi nepemene paboyero Mecta Wiu JOJKHOCTH, KOTopas
HE CBSi3aHAa C M3MEHEHHWEM MO3UIMH B (OpMajbHOW Hepapxuu, HO Omaromaps
KOTOpPOW pabOTHUK IOJy4yaeT SIBHbIE JIMYHbIE BBHITOABI B (opMe, HaIrpumep,
JIPYroro pexuma WA yCIOBUW TpyJa, 00jiee MHTEPECHOW €My JIMYHO paboThl U
T.A. B 3TOM ciydae mepeBOJl OKaKETCS BO3ZHAIPAKIECHUEM WM IOOIIPEHUEM.
HaobGopot, ecniu 3a Te WM WHBIE NPOBUHHOCTH WJIU MPOCTYNKH pPaOOTHUKA
NEepPEeBOAAT Ha OoJiee TSKENYI0 padoTy WM ¢ 0oJiee TPYAHBIMU YCIIOBUAMHM TPY/a,
NIEPEMEILICHHE SIBUTCS HAKa3aHUEM.

YBosibHeHHe pa0dOoTHUKOB. C MMPaBOBOW TOYKHU 3PEHUS MOYKHO BBIIEIUTH
HECKOJIbKO BUJIOB PACTOPKEHUS TPYAOBOrO IOTOBOpA:

1) Ha OCHOBAaHHMM MPEIBAPUTEIBHOTO 3aABJICHUS O PACTOPKEHUU CO
CTOPOHBI pabOTHUKA (3asiBJIEHHE 00 YBOJBLHEHHH MO COOCTBEHHOMY JKEJIAHHIO T10
pPa3HBIM NPUYUHAM);

2) HA OCHOBAHMM WHMIIMATHBBI paborojaTess (JUKBUAALMS WU
IOpEeKpalleHe  JeATeIbHOCTH  OpPraHM3alud,  COKpPAIEHHWE  YHUCIEHHOCTU
pabOTHUKOB, TUCHUIUIMHAPHBIC HAPYIIEHUS PAOOTHUKOB U T.I1.);

3) c MOMeHTa UCTEeUYEHUsl CpOKa (UCTIOIHEHUS! paboT), Ha KOTOPBIM JOrOBOP

OBLJI 3aKJTFOYEH.



