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Pabouas mporpamma mucumnameEs  «OCHOBEL YIIPABJIEHUSI TIEPCOHAIOMY
paspabotara Ha ocHoBe ®I'OC BO 38.03.04 «T OCYIapCTBEHHOE U
MYHHLHTIIBHOE  yIIpaBlieHue»  (yposenb —Oakanaspuara), YTBEPXKIEHHOIO
npuKa3oM MuHucrepcTBa 06pazoBanus u Haykd P® ot 10 mekabps 2014 r. Ne
1567.

Asrop: /
Kaua. dunocod. Hayk, JOLEHT C.H. Ceiuanuna
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Paboyas nporpamma ofcykmena u pexoMeHIOBaHa K yTiaepxcneHHIO pelIeHueM
Kadenps1 MenepkMenTa ot 06.04.2020 ., IPOTOKOJ Ne 9.

A-P 3KOH. Hayk, npodeccop

3asenyromnmit Kadeapoi, i
' E.A. Eropos

PaGouast mporpamma 0106peHa Ha 3aceJaHHN METOIMYECKON KOMUCCHHA (baxynsrera
ynpasiaenus ot 20.04.2020 r., nporoxomn Ne 5.

Ilpencenarens
METOAUYECKOH KOMUCCHH

KaHJI. 3KOH. HAyK, JIOIEHT PAY
(/é ' M. A. Hecrepenxko

PykoBoaurens

OCHOBHOHM NpoheCCHOHaNBHOM
06pa3oBaTeNbHOM IPOrpaMmeI

JI-p 3KOH. HayK, mpodeccop ﬁ E.H. Benkuna



1 I_Ie.]'lb H 3aJa4Y1 0CBOCHUA JUCHHUIIJIMHbI

I_[e.m,}o OCBOCHHA TUCIHUIIJIINHBI ((OCHOBLI praBJ'ICHI/ISI HepCOHaHOM» ABIISICTCA OCBOCHHC
CTYJICHTaMH 3HAHHWH O POJIM YEJIOBEKAa B OPTaHM3allMd M CIOco0ax paboThl B KOJUIEKTHUBE, CO-
BpPEMEHHOW KOHLIEMIINH YIIPABICHHS MEPCOHATIOM, OCHOBaX (pOPMUPOBAHMS U OpraHU3AIMU CH-
CTEMBI YIIPaBJIEHUS IMEPCOHAIIOM U TPOCKTUPOBAHUH OPraHU3aAIIMOHHBIE CTPYKTYPbI, TEXHOJIOTUH
yIIpaBJICHUS] TIEPCOHAIIOM M €r0 PAa3BUTHSA, OCHOBHBIX TEOPHSIX MOTHBAIMH, OLEHKU dPPEKTHB-
HOCTH CHUCTEMBI yIPABICHUsI TIEPCOHATIOM (ayIUTa YEIOBEUECKHX PECYPCOB), a TAaK)KE OCHOBHBIX
HaBBIKOB HpaKTquCKOﬁ peanmauun yKa3aHHBIX HaHpaBJIeHI/If/'I JCSATCIIBHOCTU.

3agaun

- c(OopMHUPOBATh HABLIKK PAOOTHI B KOJIJICKTUBE, TOJICPAHTHO BOCIIPUHUMAS COIHAIIb-
HBIE, STHUYECKHE, KOHPECCUOHAIBHBIC U KYJIbTYPHBIE Pa3JIMUMs IIEPCOHAIA B OPTaHU3AINH;

- BBIpa0OTaTh YMEHHUS MPOEKTUPOBATh OPTaHU3AIMOHHBIE CTPYKTYpHI, @ TaKXKe yMe-
HUS y4acTBOBaTh B pa3pabOTKE CTpAaTETUi YIpaBJCHUS YEJTOBECYCCKUMH PECypcaMu OpraHH3a-
L1, TUITAHUPOBATh U OCYILIECTBIIATh MEPOIPUATHS, PACIIPEACIIATh U ACIIErUPOBAaTh IIOJTHOMOYUS
C YYETOM JIMYHOU OTBETCTBEHHOCTH 32 OCYILIECTBIISIEMbIE MEPOIIPUSITHS,

- C(bOpMI/II)OBaTI) HABBIKU HUCITIOJIBb30BaAHUA OCHOBHBIX TeOpI/Ifl MOTHUBAaIUH, JII/IIIepCTBa 158
BJIACTH JIJISl PEILICHUsI CTPATETUYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3aa4, a TaKKe IS Op-
raHU3aluyu rPyNnoBoi padOThl HA OCHOBE 3HAHUS IPOLECCOB IPYNIIOBOM JUHAMUKU U MPUHIU-
noB (hOpMHUPOBaHUS KOMaH/Ibl, yMEHUN MPOBOJIUTH ayAUT YEIOBEYECKUX PECYPCOB U OCYILECTB-
JATh JUArHOCTUKY OpPraHU3allMOHHON KYJIbTYpPHI.

2 llepeyenb NMJIAHMPYEMBIX pe3yJIbTATOB O0y4YeHHs MO JAMCUHMUIJIHHE, COOTHECEH-
HBIX C IVIAaHUPYEMBbIMH pe3yabTaTamu ocsoenus OIIOII BO

B pe3yabTare ocBOeHHS AMCHUILIHHBI (POPMHUPYIOTCS CIeyIOIIHE KOMIIETeHIHM:

OK-6 — crocoOHOCTh paboTaTh B KOJUICKTHUBE, TOJIEPAHTHO BOCIIPHHHMAS COIHAIIb-
HBIE, ’THUYECKHE, KOH(PECCUOHANBHBIE U KYJIbTYPHBIC PA3IAYHS

OIIK-3 — crtocoOHOCTh MPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYPHI, y4aCTBOBATh B
pa3paboTKe cTpaTeruil ympaBlieHUs YEIOBEYECKMMHU pecypcaMu OpraHU3alui, MIaHHUpOBaTh U
OCYHWICCTBJIATE MCPONPUATHA, PACTIPCACIATE U ACICTUPOBATH MOJTHOMOYHUA C YUYETOM JINYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPUATHUS

[IK-2 — BJIAACTh HABBIKAMU HCIIOJIB30BAHHUSI OCHOBHBIX TeOpI/II\/JI MOTHUBALlUU, JIUIACP-
CTBA M BIIACTH JUIsl PEIICHUS CTPATETHUECKUX W OTMEPATUBHBIX YIPABICHUYECKUX 3a/1a4, a TaKxKe
JUTSL OpraHW3alliy TPYIIIOBOW PabOTHl HA OCHOBE 3HAHMS IMPOIECCOB I'PYNIIOBOW JHHAMUKH U
MPUHIUIIOB (POPMHUPOBAHUS KOMAHJbI, YMEHUN MPOBOAUTH ayJUT YEIOBEUYECKHX PECYpCOB U
OCYILIECTBIIATh JUAarHOCTUKY OPTaHU3alOHHON KYJIbTYpPbI

3 Mecto qucumniunbl B ctpykrype OIIOII BO

«OCHOBBI yIpaBJICHUS TIEPCOHATIOMY» SIBISETCS AUCHUTIINHON 6a30Boit wacthio OITOII
BO noaroroBku obyuatonmxcs no HampasiaeHuto 38.03.04 'ocynapcTBeHHOE M MyHHIIUIIATBHOE
ynpasnenue (b1.5.19).

4 Oobem qucunannbl (108 yacoB, 3 3a4ETHBIX STUHUIL)

O0BeM, yacoB

Bunael yue6HOM paboThI
Ounas 3aoyHas
KonTakTHas padora 59 15
B TOM YHCIIE:




O0beM, yacoB
Bunst yueOHoI paboTh
Ounas 3aouHas
— aymIuTOpHas 1O  BUJAAM 54 10
y4eOHBIX 3aHATHIA
— JICKITNH 28 4
— IPaKTHYECKUE 2 6
(;1abopatopHbIe)
— BHEAyJUTOpHAast 5 3)
— 3a4eT - -
— DK3aMEH 3 3
— 3alIUTa KypCOBBIX 9 5
paboT (TPOEKTOB)
CamocrosiTesibHas padoTa 49 93
B TOM YHCIJIC:
— KypcoBasi paboTa (IIpOeKT) 18 18
— poYre BHUIBl CaMOCTOSI- 31 75
TEIHLHON pabOTHI
HToro mo qpucumMninue 108 108

5 Copep:kanue QU CHUNTHHBI

[To nToram m3zy4aeMon JUCHUILTHHBI CTYACHTHI (00yJaloNIMecs) CAAl0T YK3aMEH, BBIIOJI-
HSIOT KypCOBYIO paboTy.
JucuunirHa u3ydaercs: B 04Hoi opme: 4 kypc, 7 cemectp,
B 3a04uHO# dopme: 4 Kypc, 8 cemecTp.

Copaepxanue U CTPYKTYpPa JUCHHUILINHBI 110 OYHOH (popMe 00yUeHHns

Buasbl yueOHoi1 padoThl, BKINOYAS

Y
2 = CaMOCTOSITEJIbHYIO pa0doTy CTY/IeHTOB
= =Y

No HaumenoBanue Tembl S E 3] U TPY0EMKOCTh(B 4acax)

n/ C YKa3aHHUEM OCHOBHBIX i g Jla6o- Camo-
S = > IIpakTnye-

Il BOIIPOCOB S O | Jex parop- cTod-
&z CKHMe 3aHs-
& 2 017071 st HblE 3a- | TeJbHas

HATUS pabota

1 | YnpaBieHue 4YesiOBeYeCKHUMH
pecypcaMu KaK HWHTerpajib-
HbIi KOMIIOHEHT 0011ero npo- | G g
ecca ynpasJIeHHS. OMNK-=3 | 7 2 2
1. cTtopus cTaHOBJICHHS YIIpaB-
JICHUS TIEPCOHATIOM M KaJPOBBIX

CITYX0.




HanmenoBanue TeMbI
C YKa3aHUEM OCHOBHBIX
BOIIPOCOB

DopMupyemsbie
KOMIIeTEeHI[U U

Cemectp

Buasbl yueOHoi1 padoThl, BKIOYAS
CaMOCTOAITEIbHYI0 Pa0OTy CTYACHTOB
U TPYAOEMKOCTh(B Yacax)

JIex
1005051

[IpakTuue-
CKHE 3aHs-
THUS

JIa0o-

parop-
HBIC 3a-
HATHUA

Camo-
CTOSI-
TEJIbHAS
pabota

2. PeiHOK Tpyzaa, TpyAoOBbIe pe-
CypeChl, TpPYAOBOM IIOTECHIMAI
OpraHH3alyHy.

3. Ilepconan kak OOBEKT yIpas-
JICHMSL.

CymHOCTh ynpaBJleHHsl Tiep-
COHAJIOM.

1. Konuenuus W NPUHIHMIIEI
yIIpaBJIEHUS IEPCOHAIOM

2. Cucrema ymnpaBieHUsI NEpCo-
HQJIOM  OpraHu3aluu:  LEeNH,
¢yHkunu, oueHka 3¢ QGEeKTUBHO-
CTH

3. Metonbl ympaBieHUsi epco-
HAJIOM.

OK-6
OIIK-3

Kagposoe wu 1apyrue BuHIbI
olecreyeHusi CHCTeMbI yNpaB-
JIEHHS MEePCOHAJIOM.

1.1. KagpoBoe u noKyMeHTalHu-
OHHOE OOeCIICYCHHE CHCTEMBI
yIpaBIEHUS MEPCOHATIOM.

1.2. UadopmarinoHHOE U TEXHH-
YeCcKoe 00eCIIeueHME.
1.3.HopMaTuBHO-METOIUYECKOE
U TpaBoBoe oOecredyeHne Cu-
CTEMBbI YIPABJICHUS YeJOBEYe-
CKHMHU pecypcami.

OIIK-3

MoTuBauusi M CTUMYJIHPOBa-
HHe NepcoHaJIa.

1. Ilondarue, ciocoObl U TEOpUU
MOTHUBAIUH.

2. CymHOCTh W BHUJBI CTHMYJIHU-
pPOBaHUS MEepCoHAIA.
3.0cobeHHoCTH MOTHBAIUH
IepcoHaJla B CUCTEME Trocynap-
CTBEHHOU CITY)KOBI.

OK-6
IK-2

OcCHOBBI KaJpoOBOro INIAHUPO-
BAHUS B OPraHU3alMU.

1. KagpoBas mosiuTuka u crpare-
TUH YIIPaBIEHUS TIEPCOHAIOM

2. CymHOCTh, IEIH, 33Ja4d U
YPOBHU KaJpOBOTO IUIAaHUPOBA-
HUSL.

3. OCHOBHBIE METOJbI IMJIAHUPO-
BaHUsl KOJIMYECTBEHHON MOTpeO-

OIIK-3




Buasbl yueOHoi1 padoThl, BKIOYAS
CaMOCTOAITEIbHYI0 Pa0OTy CTYACHTOB

2. IInanupoBaHue M ynpaBjieHUE

3
Ne HaumenoBanue Tembl di E ? U TPYI0€MKOCTh(B 4acax)
1/ C YKa3aHHUEM OCHOBHBIX g5 S I Jlabo- Camo-
1 BOIIPOCOB =2 | 8| Jex | PHMIC | harop- | cros-
2z | © CKHeE 3aHs-
& 2 U st HBIC 3a- | TeJbHAs
HATUS pabota
HOCTHU B MIEPCOHAJIE.
6 | MapkeTHHI mepcoHaJ.
1. CymHOCTh ¥ NPUHILMIBI Map-
KETHHTa IepcoHaIa.
OK-6
2. Wnadopmanvionnas QyHKIus TK-2 7 2 2 - 2
MapKeTHHTa IepcoHaIa.
3. KommyHuKanuoHHas (QyHK-
II1s] MAPKETHHTA MTEPCOHATIA.
7 | HaGop M paccTaHOBKa mepco-
HaJAa.
1. [TonsiTue Haiima Ha paboTy.
2. Opranmzanus nporuecca or6o- | OK-6 7 5 5 i 5
pa mpeTeHaeHTOB Ha BakaHTHYI0 | OIIK-3
JOJIKHOCTD.
3. CymHOCTh ¥ MPHUHIMIIBI pac-
CTaHOBKH KaJpOB.
8 | AzanTanus nepcoHaJja.
1. CymHocTh ¥ BH/IBI aaNTallun
HepcoHaIa.
2. Ynpasnenue agantanuu mnep- | OK-6 7 5 5 i 2
coHama u onenka ee >¢pdexrus- | I1K-2
HOCTH.
3. Tlokazatenu 3dQexkTuBHOCTH
npoliecca aJlanTaluu.
9 | JesoBasi olleHKa MepcoHAaJa.
1. TloHsaTHe W UEMH CUCTEMBI
OLICHKH IEepCOHaa.
2. OcHoBHble Mokazarenu u me- | OK-6 7 5 5 i 2
TOJBI ICTIOBON OIIEHKH. IK-2
3. OcobenHoctu oneHkKu 3¢ dek-
TUBHOCTH  pabOTBI  rocynap-
CTBEHHBIX CITy>KallHX.
10 | MoarotoBka u mpodeccuo-
HaJIbHOE Pa3BUTHE NEPCOHAA.
1. CymHocTh mnpodeccruoHa b-
HOTO Pa3BUTHA.
OK-6
2. Bunpl, TpUHIUTIBI U METOIBI K-2 7 2 2 - 2
o0y4yeHHs ITepcoHaa.
3. Tlporecc U cOCOOBI OLIEHKH
3P PEKTUBHOCTH npodeccuo-
HaJIbHOTO 00yUYEeHUSs.
11 | YnpasiaeHue kapbepoi.
1.ITorsatne mnpodeccuonanpHoit | OK-6
7 2 2 - 2
Kapbephl. [1K-2




° Buasbl yueOHoi1 padoThl, BKIOYAS
E = CaMOCTOSITeJIbHYI0 padoTy CTY/IeHTOB
Ne HaumenoBanue Tembl g E ? U TPYI0€MKOCTh(B 4acax)
1/ C YKa3aHHUEM OCHOBHBIX g5 S I Jlabo- Camo-
1 BOIIPOCOB =2 | 8| Jex | PHMIC | harop- | cros-
2z | © CKHeE 3aHs-
& 2 U st HBIC 3a- | TeJbHAs
HATUS pabota
Kapbepoil.
3. XapakTepucThkKa CHCTEMBbI
MOJIFOTOBKU KaJIPOBOT'O pe3epBa.
12 | OcHOBBI BO3HArpaXIAKOIIEro
ylpaBJ/ieHHS.
1. CymHoCTb U 3a/1a4yu CUCTEMBI
BO3HArpa)/IeHUs MepcoHaa OK-6
2. TpaguuuoHHast U HETpaIUIU- OITK-3 7 2 2 - 2
OHHAsl CHCTEMa BO3Harpaxie-
HUSL.
3. CoBpeMeHHbIE TEHACHIHUH B
00J1aCTH BO3HATPAXKIACHHUS.
13 | OTHOIIEHHsI B OPraHU3ALMH.
1. Henu u 3amaum ynpasiieHUs
nepcoHasioM B cdepe OTHole-
HUH.
2. CTunb pyKOBOJCTBA. gﬁ:g 7 2 2 - 2
3. MopanbHO-TICUXOJIOTHYECKUI
KIIUMaT KaK OJIMH M3 ToKa3aTe-
neit 3 PEeKTUBHOCTU JeATETHHO-
CTH OpTraHU3aLUH.
14 | KoMMyHuKauuM B OpraHu3a-
HH.
1. Pomp kOMMyHUKaluu B
OK-6
yIpaBJICHUH. K-2 7 2 2 - 2
2. YmpaBieHne KOMMYHHKAIHS-
MU OpraHH3aInH.
3. YnpapneHue KOHQIUKTaMU.
KypcoBasi padora OK-6
OIIK-3 | 7 - - - 18
IK-2
Hroro 28 26 - 49
Copep:xaHue U CTPYKTYPa AUCHUILIMHBI 10 3204HOM (opMe 00yueHust
° Buasbl yueOHoi1 padoThl, BKIOYAS
E = CaMOCTOAITEIbHYIO Pa0OTYy CTY/€HTOB
No HaumenoBanue TeMbl o E ? U TPY10EMKOCTh(B 4acax)
i C YKa3aHUEM OCHOBHBIX E E % Tpaxta- | JaGopa- Camo-
BOIIPOCOB = O | Jlex HeCKHE o CTOS-
I~ pHBIC
g X W omatus | samstas | o
pabota
1 | YopasiieHue 4eslOBe4eCKHMMH | ()K-6 g . 6

pecypcaMu KaK HHTerpajb-

OIIK-3




HbIH  KOMIIOHEHT  001ero
npoiecca ynpapJjieHusl.

1. Hcropus  cTaHOBIICHUS
VOpPaBJICHUS  TEPCOHAIIOM U
KaJIPOBBIX CITYXkKO.

2. PeiHOK Tpyna, TpyAOBBIE pe-

CypChbl, TPYAOBOH MOTEHIHA
OpraHH3aIiy.
3. Ilepconam kak OOBEKT
yYIpaBJICHHUS.

CyumHocTh ynpaBJ/ieHHsl Tep-
COHAJIOM.

1. KoHuenuus ¥ NOPUHIUIBI
YIPaBJICHUS EPCOHATIOM

2. Cucrema yrpasJeHus Iepco-
HaJIOM  OpraHM3alu: Leju,
byHkuyn, oueHka 3¢hdeKTus-
HOCTHU

3. Meronpl yrpaBieHUs TEpPCo-
HaJIOM.

OK-6
OIIK-3

KanpoBoe u apyrue BHIBI
o0ecneyeHus CHCTEMBI
ylpaBJ/ieHHs EPCOHATIOM.

1.1. KagpoBoe u TOKyMeHTaIIH-
OHHOE OOecIleueHne CHCTEMBI
YIIPaBIICHUS TIEPCOHATIOM.

1.2. MapopManmoHHOE U TEX-
HHYECKOe o0ecITeueHue.
1.3.HopmaTtuBHO-METOAMYECKOE
U MpaBOBOE OOeCleueHue Cu-
CTEMBl YIpaBIICHUS YeJOBeYe-
CKHMH PECYPCAMHU.

OIIK-3

MoTuBanusi ¥ CTUMYJIHPOBA-
HHe NepCcoHaa.

1. ITonarue, cnocoObl U TEOPUU
MOTHBAIINH.

2. CylHOCTh ¥ BUIbI CTUMYIIH-
pOBaHUs MepcoHaa.
3.0cobenHocT MOTHBAIUHA
MepcoHalia B CUCTEME Tocyaap-
CTBEHHOM CITYXOBI.

OK-6
[1K-2

OcHOBBI KaJApOBOro IIAHHU-
POBaHUs B OPraHU3ALMMN.

1. KagpoBas monuTrka U CcTpa-
TErnH yIpaBJIEHUS EPCOHATIOM
2. CymHOCTb, LIeNH, 3aa4u U
YPOBHHU KaJpOBOr0 IJIaHUPOBA-
HUS.

3. OcHOBHBIE METOJBI IJIAHU-
pPOBaHMSI KOJMYECTBEHHOW I10-
TpeOHOCTH B IIEPCOHATIE.

OIIK-3




MapkeTHHT epCcoHAal.

1. CymHOCTh W NPUHLMIIBI
MapKeTHHTa IIepCOHaA.

2. NudopmannonHas QyHKIUS
MapKEeTHHTa IIepCOHaIA.

3. KommyHukanuonHas (yHk-
115l MApKETHHTa TIEPCOHAIA.

OK-6
I1K-2

HaGop u paccraHoBka mepco-
HaJa.

1. [TonsiTre Haiima Ha paboTy.

2. Opranuzanus mpoiecca OT-
0opa MpeTeHICHTOB Ha BaKaHT-
HYIO JIOJKHOCTb.

3. CymHocTbh ¥ IPUHLHUIIBI pac-
CTaHOBKH KaJpOB.

OK-6
OIIK-3

Ananranus nepcoHaJjia.

1. CymHocTs W BUJIBI ajanra-
[IMU TIEPCOHAIA.

2. YnpaBneHue ajanTtaiuu mnep-
COHaya ¥ oreHka ee 3(hdexTus-
HOCTH.

3. Ioxkazarenu 3¢ (dekTuBHOCTH
mpolecca aJanTaluH.

OK-6
[1K-2

JlejioBasi OlleHKA MEpPCoHAJIA.
1. IloHsiTHE M IE€IU CHCTEMBEI
OIICHKH MepCOHAIA.

2. OCHOBHBIE IIOKA3aTENH U Me-
TOABI ASTTOBOM OIICHKH.

3. Oco0eHHOCTH OILIEHKH 3(-
(GexTUBHOCTH paboOThl rocyaap-
CTBEHHBIX CITY>KallHX.

OK-6
[1K-2

10

HoaroroBka u mnpodeccuo-
HAJIbHOE Pa3BHUTHE IEPCOHA-
Ja.

1. CymHocTh mnpodeccrHoHalb-
HOTO Pa3BUTHL.

2. Buapl, npUHIUIBI U METOABI
0o0y4deHus epcoHana.

3. Ilponecc u cnocoObl OLEHKU
s¢dexTuBHOCTH  Tpodeccuo-
HAJIBHOTO O0YUCHUSI.

OK-6
[1K-2

11

YnpasJiieHue Kapbepoi.
1.ITonaTne npodeccnoHaabHON
Kapbephl.

2. IlnanupoBaHue M ympa.ie-
HUE Kapbepou.

3. XapakTepucTuka CHCTEMBI
MOATOTOBKH KaJIpOBOTO pe3ep-
Ba.

OK-6
[1K-2

12

OCHOBBI BO3HAIrpa:KIANIIETO
yIpaBJIeHHS.
1. CymHOCTh M 3a7a4M CHUCTE-

OK-6
OIIK-3




MBI BO3HAarpakJICHHs TEPCOHA-
1a

2. TpagunuoHHass W HETpaau-
[MOHHAs CUCTEMa BO3HArpaxk-
JIIeHUs.

3. CoBpeMeHHbIE TEHIEHIIUU B
00J1aCTH BO3HATPaXKICHMS.

13

OTHollIeHNS B OPraHU3alMH.
1. lenu u 3amauu ynpaBiIeHUS
NEepcoHaIoOM B cdepe OTHOIIe-
HUU.

2. Ctuib pyKOBOJICTBA. OK-6
3. Mopanbsno- | TIK-2
MICUXOJOTUYECKUM KJIMMAT Kak
OJIMH W3 TOKazaTene 3¢dek-
TUBHOCTH JICSATEIIBHOCTH Opra-
HU3AIUU.

14

KoMMyHuKanuu B opraHm3sa-
UM,

1. Ponp KOMMyHUKaluu B OK-6
yIpaBICHUH. K-2 8 - - - 5
2. YmpaBineHue KOMMYHUKAIlU-

SIMHA OpraHU3al1H.

3. Ynpasienue KOHQIUKTaMU.

KypcoBas padora OK-6
OIIK-3 - - - 18
[1K-2

Hroro 4 | 6 - 93

6 [lepeueHb y4eOHO-MEeTOAMYECKOT0 00ecTieYeHUsI AJIsl CAMOCTOSITeIbHOI padoThl
o0yyauuxcsi Mo JUCHUNJINHE

MeToauyeckue yKkazaHus (1J151 CAMOCTOATEIbHON padoThI)

1. OCHOBBHI yIpaBlIeHUsI IEPCOHATIOM: METO/I. PEKOMEH/IAIINH K BBITTOJHEHUIO TIPAKTHYe-

CKHX 3aHSATHH U CaMOCTOSTENBHON pabOThI 17151 00YYArOIIMXCS IO HAMIPABJICHUIO MTOATOTOBKH
38.03.04 N'ocynapcTBeHHOE ¥ MYHUIIMITAJIBHOE yTipaBiieHue (mpukiagHoi 6akanaspuar) / C. H.
Ceruanusa, P. A. Inunsx. — Kpacuonap : Kyol'AY, 2019. — 102 c.
https://edu.kubsau.ru/mod/resource/view.php?id=6097

2 OcHOBEI YIIpaBJICHUA IICPCOHATIOM: MCTOA. YKA3aHUS K BBIITOJHCHUIO I(prOBOfI pa6OTBI

JUTsl 00yJaroImuxcs o HanpasieHuto noaroroBku 38.03.04 'ocyaapcTBeHHOE Y MyHUIIMIIAT b-
Hoe ynpasnenue / C. H. Ceruanuna, P. A. Ilnunsx. — Kpacnonap: Kyol'AY, 2019. —42 c.

https://edu.kubsau.ru/mod/resource/view.php?id=6098
7 ®OH/ OLEHOYHBIX CPEeCTB /IS MPOBeIeHHUs MPOMEKYTOYHOIM aTTecTauuu

7.1 IlepevyeHb KOMNeTeHUIMIi ¢ yKa3aHHeM 3TanoB UX (OpMHUPOBaHMA B Npouecce

ocsoenus OITIOII BO

Howmep Otansl OpMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIETEHIIUH 10
cemecTpa® | nucHMIIMHAM, pakTHUKaM B mponecce ocsoenus OIIOIT BO
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OK-6 cnocoO6HOCTh padoTaTh B KOJIEKTHBE, TOJEPAHTHO BOCIIPHHUMAsI COMAJIbLHBIE, IT-
HHYeCKHe, KOH(ecCHOHAIbHBIE H KYJIbTYPHbIE Pa3JIH4Hs

Counaanaﬂ IICUXOJIOTHUA

KOpHOpaTI/IBHaSI conrajibHass OTBETCTBCHHOCTD

TTonuronorus

Teopus opranuzanuu

T'eononutuka

[TonutHueckoe ynpasieHue

Conuonorusi ¥ KyJabTypOJIOTHS

YnpasiieHrue o0IIeCTBEHHBIMU OTHOIIICHUSIMU

Ilcuxonorusa u COMOJIOTHA YIIPABJICHUA

DTHKA rOCy/1apCTBEHHON M MYHUIIMTIAIBHOW CITY>KOBI

OcHo8bl ynpasneHust NepcoHaAIoM

FOCY,I[apCTBeHHOC YIIPABJICHHUC U PCIINT U

®duiocodust ynpaBiaeHUs

Jemorpadus

OO OO N|NOoOOO|BRWWWIN

3amuTa BEITYCKHON KBATH(UKAIMOHHOW PadOThI, BKIIOYAsk HOATOTOBKY K 3aIllUTe
U IPOLEAYPY 3aIUThI

OIIK-3- cnoco6HOCTh MPOEKTHPOBATH OPraHU3ALMOHHbIE CTPYKTYPBbI, Y4ACTBOBATH B pa3-
padoTKe cTpaTeruii ynpasJjieHHs YeJI0BeYeCKHUMH pecypcaMH OPraHM3auuii, IJIAHUPOBATh
H OCYHIECTBJIATH MEPONPHUSATHS, pacnpeaesiTb U /JeJerupoBaTh MOJTHOMOYHUS € YYE€TOM
JIMYHOH OTBETCTBEHHOCTH 32 OCYIIeCTBJIsieMble MEePONPUATHS

3

Teopust opranu3anmu

TeppuropuasibHasi Oprauu3anys HaceJIeHus

DKoHOMHYECKasl reorpadust

[TnaHupoBaHue U MPOEKTUPOBAHHE OPraHU3AUI

OcHo8bl ynpasnenust nepCcoHAIOM

praBHeHI/IC IIPOCKTAMU

(00 |N|OTW|W

3aiuTa BeITYCKHOM KBaTM(PHUKAIIMOHHON pabOoThI, BKJIIOYas MOATOTOBKY K 3alUTE
U IIPOLIEYPY 3aLLUTHI

MK-2 - B1ageTh HABLIKAMHU HCMOJIb30BAHHUS OCHOBHBIX T€OPUIl MOTHBALMH, JHIEPCTBA U
BJIACTH /UISl pPellleHUs] CTPATernYecKUX M ONepaTHUBHBIX YNPaBJeHYECKHX 32/1a4, a TaKkKe
JAJISl OPraHU3alMu IPYNINoOBOoii padoThl HA OCHOBE 3HAHUS NPOLECCOB IPYNIIOBOI TMHAMHKHU
W NPUHIUNOB (OPMHUPOBAHNS KOMAH/bl, YMEHHUH NPOBOIUTH aAyIHT YeJ0BEYECKUX pecyp-
COB M OCYIIECTBJISITh IMATHOCTHKY OPraHM3ALMOHHON KYJIbTYpPhI

1

Ilcuxomornsa

2

COI_II/IaJIBHaSI IICHUXOJIOTHA

2

[IpakTuka 1o Moyiy4eHuo MepBUYHbBIX MPO(PecCHOHaNbHBIX YMEHNUN U HABBIKOB, B
TOM YHCJIE IEPBUYHBIX YMEHUHN U HABBIKOB HAYYHO-UCCIIEA0BATEIBCKOMN NEATEIb-
HOCTH

w
>

Teopus ynpasneHus

Puropuka

HGHOBBIG KOMMYHHKAIIUU

[IpuHsATHE 1 NCTTONIHEHNE TOCYJaPCTBEHHBIX PEHICHUN

OcHo8vl ynpasneHust nepCcoHAIoOM

FOCYIlapCTBeHHOC YIIPABJICHUC U PCIIUT U

®dunocodust ynpaBiaeHUs

Hpe,Z[IlI/IHJIOMHaSI IMPpaKTHUKa

(0|00 N|O D>

3anuTa BRITYCKHOM KBANM(UKAIIMOHHOMN pabOThI, BKJIOYasi HOJTOTOBKY K 3aIIUTE




Howmep
cemecrpa*

JUCLUILTMHAM, IpakTUKaM B nporecce ocBoerus: OI1IOIT BO

Otansl OpMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIETEHIIUH 110

| Y NIPOLEYPY 3alIUThI

7.2 Onucanue mokasarelieil 1 KpuTepueB OIeHUBAHUS KOMIETEHI[UI HA Pa3IUYHBIX ITa-
nax ux (popMUpOBaHUSs, ONUCAHNE IKAJIbI OLlEHUBAHUSA

[Inanupyemsblie pe3ysIbTaThl
OCBOCHMS KOMIIETCHLIUH

YpoBeHb OCBOEHHUS

Ore-
HOYHOE
cpen-
CTBO

HEey/I0BJIe-

TBOPUTEIHHO

(MUHUMATB-
HBIW HE J10-
CTHUTHYT)

yIIOBIICTBOPH-
TEIBHO
(MHHUMAITB-
HBII, IOPOTO-
BBIN)

XOPOIIO
(cpenuuii)

OTIIUIHO
(BBICOKHIN)

OK-6 -ciocoGHOCTh paboTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCIPUHHUMAS COLMAIBHBIC, STHUYECKHE,
KOH(ecCHOHANbHBIC M KYJIbTYPHBIC Pa3INIus

3HaTh:
CYIIHOCTb, COJICpP)KAaHHE H
cnenupuKy COIIMOJIOTHH,

HOJIUTOJIOTUH, IICUXOJIOTUH;
COLIMAJIbHBIE U TICHXOJIOTH-
4eCKHe OCOOEHHOCTH MEX-
TPYIIIOBBIX, OpPTraHU3aIOH-
HO-TPYJIOBBIX M BHYTPUJIMY-
HOCTHBIX KOH(JIMKTOB; OC-
HOBBI B3aMMOOTHOIIEHUS
MEXIY JIOJbMHU, 00IIECTBOM
U TOCY/IapCTBOM.

Ymers:

AHAJIU3UPOBATE SABJICHUA U
IPOLIECCHI, TPOUCXOASIINE B
COLMAIBHBIX TpyIIax; aHa-
JIU3UPOBATH KYJBTYpHBIE
Tpaguluu 1 o0bIuan CTpaH U
HApOJIOB; MpPENyNpexkaaTh U
PEryIupoBaTh KOH(JIMKTHBIC
CUTyallud B MEXKYJIbTYp-
HBIX BSaHMO)IefICTBI/IHX;
OPUMEHATh  COBPEMEHHBIE
TEXHOJIOTHUH IJId pCain3allvun
YIpaBJIEHYECKUX MPOIIECCOB
B OOILECTBE U €ro pasziuy-
HBIX TIOJICHCTEMax; OIIeHU-

BaTb Ipupoay, AWHAMHUKY,
TEHACHIIMHU,  COI[UAIBHBIX,
STHUYECKUX, KoH(]eccuo-

HaJbHBIX u KYJIbTYPHBIX

YpoBeHb
3HAHUK
HIKE MU-
HUMAaJIb-
HBIX Tpe-
OoBaHUH,
HMEIU Me-
CTO Ipy-
ObIc
OIINOKH

ITpu pe-
[IEHUN
CTaHaapT-
HBIX 3a]1a4
HE Tpojie-
MOHCTPH-
pPOBaHbBI
OCHOBHEBIE
YMEHHSI,
HUMEIIH Me-
CTO Tpy-
Oble
OIIINOKHU

MuHnMaIbHO
JOMYCTUMBIN
YPOBEHb 3Ha-
HUM, 1011y~
IICHO MHOTI'O
HErpyOBIX
omunboK

[IponemoH-
CTPUPOBAHBI
OCHOBHBIE
YMEHHSI, pe-
HICHBI THITO-
BBIC 33J1a4H C
HerpyObIMH
OIIMOKAMH,
BBITTOJTHCHBI
BCE 3a/IaHMS,
HO HE B TT0JI-
HOM 00beMe

YpoBeHb
3HAHHUI B
o0beMe, co-
OTBETCTBY-
IOIIEM  TIpo-
rpaMme T0J-
TOTOBKH, JO-
NyIIEHO He-
CKOJILKO He-
rpyOBIX
omunboK

[Iponemon-
CTPUPOBAHBI
BCE  OCHOB-
HbIC YMEHWUS,
pelleHbl  BCe
OCHOBHBIE
3a/1aud C He-
rpyobIMU
OIIMOKAMH,
BBITTOJTHEHBI
BCE 3aJaHUs
B MTOJTHOM
o0bemMe, HO
HEKOTOpBIE C
HeJI0YeTaMHU

YpoBeHb
3HAHUU B
o0BeME,
COOTBET-
CTBYIOIIEM
nporpamMmme
IIOJITOTOB-
KH, 0e3
OIINOOK

[Iponemon-
CTpUpOBa-
HBI BCE OC-
HOBHBIC
YMEHUS,
peneHs!
BCE OCHOB-
HbIE 3aa4K
C OTAEIb-
HBIMU HEC-
cylue-
CTBCHHBIMU
HEeJl0YeTa-
MH, BBbI-
ITOJTHEHBI
BCE 3a/1a-
HUS B MOJI-
HOM 00Be-
Me

YcrHbiit
ompoc,
JIOKJIaz,
JIeJIoBast
urpa,
TBOpYE-
CKOE
3aJjaHHE,
TECT,
Kypco-
Bas pa-
oora,
BOIIPO-
ChI H
MIPAKTH-
YeCKHUe
3aJJaHus
K DJK3a-
MEHY




Ore-

HOYHOE
YpoBeHb 0CBOEHUS
cpen-
CTBO
[1nanupyemsble pe3ynbTaThbl
HEYJIOBJIe- | yIOBJIETBOPHU-
OCBOEHUSI KOMIIETEHIINU
TBOPUTEIHHO TEIbHO
XOpOILIO OTIUYHO
(MuHEMAaNTb- |  (MHUHUMAJb- . o
. . (cpenuuit) (BBICOKMIN)
HBI HE J0- | HbIH, IOPOTro-
CTHTHYT) BBIif)
KOH(JIMKTOB B COBPEMEHHOM
MUpE; BbIpadaThIBATh IOJIU- Nwmeetcs mu-
TUYECKHUE PELICHHUS. HUMAaJTbHBIN
[Ipu pe- HaOop HaBbl- | [Ipogemon- [Iponemon-
Baanern: LIEHUH KOB JUId pe- CTpPUPOBaHbI | CTPUPOBA-
npueMaMy B3aUMOJCHCTBUS | CTAaHIAPT- | LIEHUS CTaH- | 0a30BbIC HBI HaBBIKU
C COTpYIHUKAMHM, COLMab- | HBIX 337ja4 | JapTHBIX 3a- | HABBIKM IpU | IIpU peLie-
HBIMHU TPYMIAaMH, YYUTBHIBas | HE MPOJE- | J1ady C HEKOTO- | peUICHUH HUU He-
COLIMAJIbHBIE, ~ ATHUYECKUE, | MOHCTPU- | PBIMU HEJO- CTaHJApTHBIX | CTaHJApPT-
KOH()EeCCUOHATIbHBIE U KYJb- | POBAHbI yeTaMmu 3a/1a4 ¢ HEeKO- | HBIX 3aJa4
TYpPHBIE PA3ITUYHSL 0a3oBble TOPBIMU 0e3 ou-
HaBBIKH, HejoyeTaMu | OOK U
UMENH Me- HEJ04YETOB
CTO Tpy-
Oble
OIIMOKHU

OIIK-3— crmocoOHOCTh MPOEKTHPOBATh OPTaHU3ALMOHHBIE CTPYKTYPBI, Y4aCTBOBATh B pa3padoTKe
CTpaTeruil yrnpaBjieHMsI YeJIOBEYECKHMMM PECypcaMM OpraHM3allvii, IUIaHUPOBATh M OCYIIECTBISATH
MEPOIPUTHSI, PACIIPENEIATh U JEIETUPOBATh MIOJIHOMOUYUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYIIECTBJISIEMbIE MEPOIIPUATHS

3HaTh:

THUTIOJIOTHIO U CIIOCOOBI TIPO-
CKTUPOBAaHUW OpraHu3alm-
OHHBIX CTPYKTYP, CTpaTEruu
YIIPaBJICHUS YEIOBEYECCKUMU
pecypcaMu OpraHu3auuu,
MIOPSIJIOK ¥ TpaBHUIIa JICJICTH-
POBaHMUSI TIOJTHOMOYHH C
Y4€TOM JTMYHON OTBETCTBEH-
HOCTH 32 OCYIIECTBIIIEMbIC
MEPOTPHSITHS;

Ymern:

MIPOEKTUPOBATh OpraHu3a-
LIMOHHBIE CTPYKTYPBHI, pa3pa-
OaTbIBaTh CTPATETUU YIIPaAB-
JIEHUSI YEIIOBEYECKUMHU pPe-
cypcamMu OpraHu3aluu, mia-
HUPOBATb MEPONPUSTHS,
pacnpeaensiTh HOJTHOMOYHS
C YYETOM JIMYHOM OTBET-
CTBEHHOCTH 32 OCYIIIECTBIISI-
€Mbl€ MEPOIIPUATHS

YpoBeHb
3HAHUU
HIKE MU-
HUMAaJIb-
HBIX Tpe-
OOBaHMI,
MMEIIH Me-
CTO Tpy-
ObIc
OIINOKHU

IIpu pe-
HIEHUU
CTaHJapT-
HBIX 3a/1a4
HE Tpojie-
MOHCTpPH-
pOBaHBbI
OCHOBHBIC
yMEHUs,
HUMCEJIN ME-
CTO I'py-

MuHUMaIEHO
JOIYyCTUMBIN
YPOBEHb 3Ha-
HUM, 10ITy-
IIEHO MHOTO
HerpyObIX
OIIMOOK

[Iponemon-
CTPUPOBAHbI
OCHOBHEIE
yMeHUs, pe-
IICHBI THUTIO-
BbI€ 331U C
HerpyObIMH
OIIMOKAMH,
BBITIOJTHEHBI
BCE 33/1aHus,
HO HE B I10JI-
HOM 00BbeMe

YpoBeHb
3HAHUU B
00BeMe, co-
OTBETCTBY-
IOIIIEM TIPO-
rpaMmme moji-
TOTOBKH, JI0-
MYILIEHO He-
CKOJILKO HeE-
rpyObIX
OIIMOOK

IIponemoH-
CTPUPOBAHBI
BCE OCHOB-
HBIC YMEHHUS,
peleHsbl Bce
OCHOBHEIE
3aJauu C He-
rpyobIMU
OIIMOKaMH,
BBITIOJTHEHBI
BCE 3a/1aHUs

YpoBeHb
3HAaHUM B
o0BeMeE,
COOTBET-
CTBYIOIIEM
nporpamme
ITOJITOTOB-
KH, oe3
OIIMOOK

[Tponemon-
CTpUpPOBa-
HBI BCE OC-
HOBHBIE
YMEHHS,
peLIEHbI
BCE OCHOB-
HbIE 3aJ1auu
C OTHAeHb-
HBIMH  He-
cylie-
CTBEHHBIMU

VY cTHBIM
omnpoc,
JIOKJIaz,
JTUCKYC-
cus, 3a-
Jaqa,

TBOpYE-
CKOE

3aJlaHue,
TECT,

Kypco-
Basg pa-
oora,

BOIIPO-
CHI 5
MIPaKTH-
YeCKHUeE
3aJ]aHUs
K DJK3a-
MEHY




Ore-

HOYHOE
YpoBeHb 0CBOEHUS
cpen-
CTBO
[1nanupyemsble pe3ynbTaThbl
HEYJIOBJIe- | yIOBJIETBOPHU-
OCBOCHUSI KOMIIETCHITHH
TBOPUTEIHHO TEIBHO
XOpOILIO OTIUYHO
(MuHEMAaNTb- |  (MHUHUMAJb- . o
. . (cpenuuit) (BBICOKMIN)
HBI HE J0- | HBIH, TOPOTO-
CTHTHYT) BBIif)

Oble B IIOJITHOM HeJoueTa-
Baaners: OIIMOKHU Nwmeercs mu- | o6beme, HO MU, BbI-
HABBIKAMU TPOCKTUPOBAHUS HUMAaJTbHBIN HEKOTOPBIC C | TIOJHEHBI
OpraHU3aIMOHHBIX CTPYK- [Ipu  pe- | HaObop HaBbI- | HEIOUETaMU | Bce  3aja-
Typ; HaBBIKAMH y4acTHS B ICHUH koB nns pe- | [Ipomemon- HUS B TOJI-
pa3paboTke cTpaTeruit CTaHJapT- | IIEHUS CTaH- | CTPUPOBAHBI | HOM 00OBe-
yIpaBJICHUS YEJIOBCUSCKUMH | HBIX 3a/ad | JapTHBIX 3a- | Oa30BBIC Me
pecypcamu OpraHu3alu, HE TMpoJe- | 1ad C HeKOTO- | HaBblkk Tipu | [Iponemon-
TUTAHUPOBAHMSI U Pealin3a- MOHCTPU- | PBIMH  HEJNO- | pEUICHUH CTpUpOBa-
[[UU MEPONPUATUH, paclipe- | POBaHBI yeTaMmu CTaH/IapPTHBIX | Hbl HABBIKU
JIEJICHUS U JACTICTHPOBAHHUS 0a3oBbIe 3a/1a4 ¢ HEKO- | IPU  pellie-
MOJIHOMOYHI C yU€TOM JIUY- | HABBIKH, TOPBIMH HUU He-
HOW OTBETCTBCHHOCTH 3a UMEH Me- HEeJo4YeTaMU | CTaHJapT-
OCYIIECTBIISIEMbIE MEPOIIPH- | CTO  TpY- HBIX 3a7a4
SITUST, HABBIKAMU OILICHKH ObIe 06e3  ommu-
3¢ (heKTUBHOCTH IPOEKTUPY- | OMIHUOKH 00K u
€MOW OpraHu3alMOHHON HEIOYETOB

CTPYKTYPBI.

[1K-2 - BazeTh HaBBIKAMH UCIIOB30BaHUS OCHOBHBIX TEOPUH MOTHBAIIMH, JIUACPCTBA M BIACTH IS
pELICHUs CTPATErMUYeCKUX U ONEPAaTUBHBIX YIPABJICHUYECKUX 3a]a4, a TAKXKE Ul OpraHU3aluu IrpyIi-
MOBOW pabOThl HA OCHOBE 3HAHMS MPOLIECCOB TIPYINIOBOM AMHAMMKH W NMPUHIUIIOB (OPMUPOBAHUS
KOMaH/Ibl, YMEHHUI IIPOBOJUTH AyAUT YEIOBEYECKUX PECYPCOB U OCYILECTBIIATH AUATHOCTUKY Opra-

HU3AILMOHHON KYJIbTYPbI

3HaTh:

OCHOBHBIE TEOPHUH MOTHBA-
[[MU, JHUAEpPCTBA W BIACTH,
METO/BI PEIICHUsI CTpaTeru-
YeCKUX U  OINEpaTUBHBIX
yIpaBJICHYECKUX 3a/ad, Op-
TaHU3aLMUI0 TPYNIOBOH pa-
00ThI, MPOLIECCHI TPYMIIOBOMI
JUHAMAKA W TPUHIMIIBI
bopMHUpPOBaHUS ~ KOMAaHJIBI,
TEOPHIO ayauTa uYelloBeye-
CKUX pECypcoB M JHAarfo-
CTHKH OpraHU3aI[MOHHON
KYJIBTYPHI.

Ymers:

UCIIOJIb30BaTh OCHOBHbIE
TEOpHUHU MOTUBAIUU W JIN-
JIepCTBa,  OPraHU30BHIBAThH
IrpyNHoBYyIO paboTy Ha OCHO-

YpoBeHb
3HAHUI
HIDKE MH-
HHUMaJIb-
HBIX Tpe-
OoBaHUM,
HMEIIH Me-
CTO  Tpy-
Oble
OLINOKHU

IIpu
HIEHUU
CTaHJapT-
HBIX 3aj7a4
HEe Ipoje-
MOHCTpPH-

pe-

MuHuMaNbsHO
JOTTYCTUMBIN
YPOBEHb 3Ha-
HUW,  JI0my-
HICHO MHOIO
HerpyObIX
oHIMO0K

[Iponemon-
CTPHUPOBAHBI
OCHOBHBIE
YMEHHMS, pe-
LIEHbl  THUIIO-
BBIE 3a/lauMl C
HerpyObIMH

YpoBeHb
3HAHUH B
o0beMe, co-
OTBETCTBY-
IOleM  TIpo-
rpaMMe TIOJI-
TOTOBKH, JO-
MyIIEHO He-
CKOJIBKO He-
rpyObIX
OIIMOOK

IIponemoH-
CTPUPOBAHBI
BCE  OCHOB-
HBIC YMCHUA,
pelieHsl  Bce
OCHOBHBIC

YpoBeHb
3HAaHUH B
00BeME,
COOTBET-
CTBYIOILIEM
nmporpaMmme
MTOJATOTOB-
KH, 0e3
OIIMOOK

IIponemoH-
CTpHUpPOBa-
HBI BCE OC-
HOBHBIC
yMEHUs,
penIeHs!

YcTHbIN
orpoc,
TICKYC-
cus, Jne-
JIoBas
urpa,
JIOKJIaS,
3aJa4a,
TBOpUe-
cKoe
3aJlaHue,
TECT,
Kypco-
Basg pa-
oora,
BOIIPO-
ChI 5
MIPaKTH-
YeCKHUeE
3aJaHUs




Ore-

HOYHOE
YpoBeHb 0CBOEHUS
cpen-
CTBO
[1nanupyemsble pe3ynbTaThbl
HEYJIOBJIe- | yIOBJIETBOPHU-
OCBOCHHS KOMIIETECHIUH
TBOPUTEIHHO TEJIbHO
XOpOILIO OTIUYHO
(MuHEMAaNTb- |  (MHUHUMAJb- . o
. . (cpenuuit) (BBICOKMIN)
HBIN HE J10- | HBIH, TOPOTo-
CTHTHYT) BBIif)
BE 3HAHMS IPOIECCOB I'PYI- | POBAHBI ommnoOKamu, 3aJaud C He- | BCE OCHOB- | K 9K3a-
MOBOW JMHAMHUKHU U MPHUHILIM- | OCHOBHBIE | BBIIIOJIHEHBI rpyobIMu HBIE 3a7]a4d | MEHY
noB (popMHUpOBaHUS KOMaH- | yMEHHUS, BCE 3ajJaHus, | omMOKaMHu, C  OTHElb-
IIbl, YMETh MPOBOAUTH ayJUT | UMEIH Me- | HO HE B IOJI- | BHIMOJIHEHbl | HBIMU  He-
YeJOBEYECKHX PECYpCOB H | CTO  Tpy- | HOM o0beMe | Bce 3aJaHus | Cyle-
OCYIIECTBIISATh JUArHOCTUKY | Oble B MIOJIHOM | CTBEHHBIMU
OpPTaHHU3AIMOHHON  KYJIbTY- | OIIUOKH o0beMe, HO | HEJOUeTa-
PBL HEKOTOpbIE C | MH, BbI-
WNmeercss Mu- | HeoueTaMu | MOJIHEHBI
HUMAaJbHbBIN BCE  3ala-
Baaners: I[Ipu  pe- | Habop HaBwI- | [Ipogemon- HUSL B TOJI-
HABbIKAMU  HMCMOJb30BaHUS | IEHUH KOB [UIsl pe- | CTPUpPOBaHBl | HOM 00be-
OCHOBHBIX TEOpUH MOTHBA- | CTAaHAAPT- | IIEHUS CTaH- | 0a30BbIC me
MU, JHUAEPCTBA W BIJIACTH | HBIX 3aJady | NapTHBIX 3a- | HaBblkK 1pu | [Iponemon-
JUI  peIleHus] CTpaTerude- | He MpoJe- | Aad C HEKOTO- | PEeHICHUH CTpUpPOBa-
CKHX U OINEPATUBHBIX yIpaB- | MOHCTPU- | PpIMH  HENO- | CTAHJAPTHBIX | HBI HaBBIKU
JICHYECKMX 3aJad, a TaKXKe | pOBaHbI YeTaMH 3aJa4d ¢ HEKO- | IpU  pertie-
JUIsL  OpraHu3alluyd Tpymnmno- | 6a3oBbie TOPBIMH HUU He-
BOi  palOTHI; HAaBBIKAMH | HAaBBIKH, HE/JoYeTaMH | CTaHaapT-
NPOBE/ICHUS ayJUTa YeloBe- | UMENHU Me- HBIX 3a7a4
YECKHX PECypCcOB M JHMArHo- | CTO  Tpy- 6e3  omm-
CTUKHU OpraHu3aliOHHOM | Oble 00K U
KYJIBTYPBI OIMOKH HEJI0YETOB

7.3 TunoBble KOHTPOJIbHbIE 3aJaHUsI MM HHbIE MATepPHAJIbl, HEOOXOAUMBIE IJsl
OLICHKM 3HAHM, YMEHHH, HABHIKOB M OMNBITA JeATEIbHOCTH, XaPAKTEPU3YIOIIUX 3TANbI
(popmupoBanus komnerenuuii B npouecce ocsoenuss OIIOII BO

Bonpocsl 1Jist yCTHOTO onpoca:

TEMA 2. CymHocTh yHpaBJieHHs ePCOHAIOM
1.OxapakTepu3yiTe NOCTyIaThl TEOPUM YIIPABIECHUS IEPCOHAIIOM.
2.JlaliTe XapakTEpUCTUKY KaXXOMY U3 3TAIlOB Pa3BUTHS YIIPABIECHUS ITEPCOHAIOM.
3.9to Takoe Tpyznosblie pecypcnl? KakoB ux cocra?
4. JlaitTe onpeaesieHue MOHATHIO «IIEPCOHAIa.
5.KakoBsl cnenuduueckue npu3Haku nepconana?
6.HazoBuTe BHIBI CTPYKTYp NEPCOHANIA U OXAPAKTEPU3YNUTE HX.
7.KaxoBa posib nepcoHasia B yIpaBjIeHUH OpraHu3anun’?
8.IlepeuncinTe KadecTBa, ONPEACISIONINE TPYJAOBOW MOTEHIMATI NEpCOoHala OpraHu3a-

OH1H.

9.1lepeuncnuTe moka3aTeyyu pa3BUTHS TPYJOBOIO MOTEHIIHAIIA.
10.Kakue opranbl U OpraHu3alyy BKJIIOYAET TOCYJApCTBEHHAsh CHCTEMa YIPaBIICHUS

TPYAOBBIMU pecypcaMu PO?




11. JlaiiTe onpeneneHue NOHATHIO «yIIPABIECHUE IEPCOHATIOM).
12. Onpenenure 1enu U GyHKIIUA CUCTEMBI YIIPABICHUS ITEPCOHATIOM OpTaHU3aIliH.
13. Yem oTiMuaeTcst METOAOJIOTHUS YIIPABIEHUS [IEPCOHAIIOM OT €€ TEXHOJIOTruu?
14. Ilepeunciute MEpONPUATHS, BXOJAIIME B METOIOJIOTHIO YIIPABICHUS IIEPCOHATIOM.
15. JlaiiTe ompejesieHUE MOHATHUIO «METOJbl YIPABIEHUS MEPCOHAIOM» U ONPEIEIUTE
3HAYEHHUE ITOTO MOHATHUSA ISl OPraHU3aLMH.
TEMA 3. KaapoBoe u 1pyrue Bu/bl 00ecrie4eHHs1 CHCTeMbI YIIPABJIEHUs] IEPCOHATIOM

1. [lepeuncnure OCHOBHBIEC IPUHIIMIIBI YITPABJICHUS IEPCOHAIOM.

2. OxapakTepu3yiTe MoJACUCTEMbI CUCTEMBI YIPaBICHUS IEPCOHATIOM.

3. JlaiiTe xapakTepuCTHKY MOKa3aTessiM 3pPEeKTUBHOCTH yIPABICHHUSI IEPCOHATIOM.

4. YKaKuTe METOBI YIIPABJICHHUS IIEPCOHATIOM U JAWTE UM XapaKTEPUCTHUKY.

5. [TpuBenuTe KOHKPETHBIE MPUMEPHI, XapaKTEPU3YIOIIUE KaXKIbId METO]I yrpaBJe-
HUS TIEPCOHATIOM.

6. Yro Takoe HOPMATHBHO-METOJUYECKOE 0OecredyeHe CUCTEMbI YIIPaBJICHUS Mep-
COHaJIoM?

7. OObsicHUTE 33]]a41 U 1IeJIM COCTABIICHUS MOJIOKEHHS O MOIPa3 IeICHUN.

8. Uto moHUMAaeTCsI MO/ TIPABOBEIM 00ECIIEYCHHEM CUCTEMBI YIIPABIICHUS TEPCOHA-
aom?

9. HazoBure Buasl mHpOpManuu, HEOOXOIUMBIC MPH YIPABICHUU TEPCOHAIOM, H
OXapaKTepU3yHTE HX.

10.  PackpoiiTe CyIHOCTh TEXHUYECKOTO 00ECIICUeHUs YIIPABICHUS IEPCOHATIOM.

11.  Yto HEOoOXOAMMO YUUTHIBATH MPHU BHIOOPE TEXHUYECKUX CPENICTB?

12.  TIpoananu3upyiTe TMpOIECC MPUHATHUS PEIICHHS O BBIOOPE TEXHUUYSCKUX CPEJICTB.

13.  Uro BXx0oauT B colepkaHue WHGOPMAIMOHHOTO 00ECIEUeHUs CUCTEMBI YIIpaBlie-
HUS IEPCOHAIIOM?

14,  OxapakTepusyiiTe OpraHu3anuio HHOOPMALMOHHOTO O00ECIEeYeHHUs] CHCTEMBbI
yIIpaBJICHUS TIEPCOHAIIOM.

15. Kakue HOpMaTHBHO-METOAMYECKHE JOKYMEHTHI BXOIST B CHUCTEMY YIPABICHHS
nepcoHaIoM?

TEMA 4. MoTuBanus ¥ CTUMY/JIHPOBaHHe NEePCoOHaIa

PackpoliTe mOHATUS MOTUBAMH U IEMOTHBALINH.

[lepeuncnure GyHKIUU ¥ IPUHITUIIBI MOTUBAIIHUH.

OxapaxTepu3yiTe mporecc BO3IeHCTBHS Ha MOTUBAITUIO PAOOTHUKOB.

YeMm mpsmMoii ciocod MOTHBAIIUHU OTIMYAETCSI OT KOCBEHHOTO?

Kaxkue (hakTopbl BAUSIOT HA TPYJOBYIO MOTHBAIIUIO?

B ueM oTiiune NOHATUE KMOTUB» U «CTUMYII»?

Packpolite cymHOCTh MOHITUS «CTUMYJIMPOBAHHUE TPYIA».

JlaliTe XapakTEpUCTUKY BUJIOB CTUMYJIOB TPYAOBOTO IMOBEACHUS.

B 1yem ocoOeHHOCTH MOTHBALMM TIEPCOHANA B CHCTEME TOCYAapCTBEHHOM CITyXK-

CoNR~ LN E

Ob1?
10. Ha3oBuTe OCHOBHBIE MPHHIHUIEI U (HYHKIUU JACHEKHOTO COJCPKAHMS TOCYIapCTBEH-
HBIX CIIy)KalluX.
TEMA 5. OcHOBBI KaIpOBOIr0 NJIAHUPOBAHUS B OPraHU3alH

1. JlaTb onpenieneHne NOHATHIO «TIIEPCOHAI», IPU3HAKH [IEPCOHAA.

2. UTo BXOJUT B TEXHOJIOTHIO YIIPABJICHUS MTEPCOHATIOM?

3. Onpenenure CylHOCTb MOHATHS «YUCIEHHOCTD IEPCOHAIAY.

4. VYKaXuTe NPUHINIBI YIIPABICHUS IEPCOHATIOM.

5. B 4em 3akioyaercs CymHOCTb KaJpOBOr0 00ECTI€YeHUsI CUCTEMBbI YIIPaBICHUS
epcoHaIoM?

6. HazoBure BuabI CTPYKTYphI IEPCOHAIA OPraHU3aLUu.

7. CyIIHOCTb MOHATHUS «TPYJOBON MOTEHIIMAT pAOOTHUKAY.

8. VYkaxure GpakTopsl, BIustonye Ha 3¢ (HEeKTUBHOCTh pabOTHI.



9. UTo BXOJWT B TEXHHMUYECKOE 00ECTICYCHUE CUCTEMbI YIIPABICHUS TIEPCOHATIOM?

10.  Ilepeuuncnure BUJBI CTUMYJIOB TPYJOBOIO OBEIEHUS.
TEMA 6. MapkeTHHI NepcoHaJia
1 Mertobl IaHUPOBaHUs B paboTe C IEPCOHATIOM.

2. Oco0eHHOCTH IJIAHUPOBAHUS TOTPEOHOCTH B IEPCOHATIE.

3. CyIHOCTh MapKeTHHIa IepcoHaIa.

4. Copneprxanne nHOPMAIMOHHOHN (PYHKIIMM MapKETHHTa IEPCOHAA.

S. Oco0eHHOCTH KOMMYHHMKAIIMOHHON (DYHKIIMM MapKeTHHIa [IepCOoHAIA.
TEMA 7. HaOop n paccTaHOBKa NepcoHAaJIa

1. JaiiTe ompeeiieHUe MOHATHIO «HAEM TMEPCOHANa» U YKAKUTE €ro 3HAYCHHUE JIs
OpraHu3aIug.

2. [TepeunciuTe OCHOBHBIE CIIOCOOBI HaiiMa Ha pabOTy U omnpeaenuTe Haudosee 3¢-
(EeKTUBHBIN.

3. Ha3zoBuTe OCHOBHEBIE ATAITBI MPOIIECCA HaiMa NIEPCOHANa B OPTaHU3aIHIo.

4. JlaiiTe XapakTepuCTUKY OCHOBHBIM MCTOYHUKAM IPUBJICUYCHHUS IIEPCOHATIA B Opra-
HU3AIHIO.

5. Kakne meronsr Habopa mepcoHana UCHOIB3YIOTCS B 3aBUCUMOCTH OT BhIOOpa Mc-
TOYHHKA MPHUBJICYCHUS TIEpCOHAIA?

6. Ornpenenure OCHOBHYIO 11€Ib OTOOpa MEepCcoHANIa U YKKUTE Tarbl MPOBEICHUS
0TOOpa KaH/I1IaTOB.

7. VYkaxute MeTo/1bl 0TOOpa MepcoHalia M JaiTe UM XapaKTEePUCTHKY.

8. ITo xakuM MoKa3zaTeNIsIM MOXKET OBITh OlleHeHa d(PPEKTUBHOCTh OTOOpA MepcoHaa
B OpraHu3anuu?

9. Onpenenure CylHOCTh PACCTAHOBKHU MEPCOHANA U YKAXKUTE OCHOBHbBIE MPUHIIUIIBI
paccTaHOBKH.

10.  OnumuTe npo@UIBLHBIN METOJT PACCTAHOBKHU MEPCOHAIA.

TEMA 8. Axantauus nepcoHajia

1. JlaiiTe MOHATHE ONPEEIICHUIO «alallTalusa» U yKaXKUTE LENU JaHHOTO IIpoLecca.

2. B uem oTinune nepBUYHON aanTaluyd OT BTOPUYHON?

3. [Iepeuncnnre TUIBI aAaNTallld U JalTE€ UM XapaKTEPUCTHUKY.

4. Kakue ¢axTops! BnustoT Ha 3 PEeKTUBHOCTD afjantanuu’?

S. VYkaxure 3Tamsl npolecca agantaiuy paboTHUKA B OpraHU3aIUH.

6. Kakwue a1eMeHThl BXOAAT B MEXaHU3M YIIpaBJIeHUs TPYI0BOU afanTanuu’?

7. YTo BXOOUT B TEXHOJIOTHIO MPOLIECCA YIIPABICHUS aJanTanuei?

8. Onpenenure CylHOCTh HHANBUAYAIBHON a1allTAlMOHHON MPOTPaMMBbl.

9. B yeMm oTanuue 0ObeKTUBHBIX MOKa3aTenel 3 (pekTHBHOCTH Mpoliecca afganTauu

OT CYObEKTHUBHBIX ?
10.  Kakue nokasarensiMu XapakTepHU3yIOT YCHEIIHYIO afanTaui?
TEMA 9. [le10Basi o1leHKa MepcoHasia

1. Ha3zoBure ¢akropsl, Biustonire Ha 3h(HeKTHBHOCTH pabOThl OpraHU3aIHH.

2. [aiite onpeneneHne MOHATHIO «JI€TI0Basl OLIEHKA» W NEPEUYNCIUTE OCHOBHBIE 11€-
JIY [ICJIOBOM OLICHKHU IIEPCOHAIA.

3. VYkakuTe NpUHLHUIBI TOCTPOSHUS 3PPEKTUBHOI CHCTEMBI 1€JI0BOM OLIEHKH Tep-
COHaJIa.

4. OxapakTepu3yiTe TpU OCHOBHBIX YPOBHSI I€JIOBOM OLICHKH.

5. Kaxue meroas! genoBoit orieHku Bel 3Haete? Jlaiite UM XapakTEpUCTHUKY.

6. B dem ornnune metona «360 rpaaycoB» OT METOAA 33IaHHOTO PacIpeaeIeHUst
OLIEHOK?

7. VKaxuTe NperMylecTBa M yCIOBUs HMCIOJb30BaHUA Merona LleHTpa oneHku
(Assessmentcenter).

8. B kakux ciaydasx uenecooOpa3HO UCIIOIb30BATh METO]I YIIPABJICHUS M0 LesM?

9. JlaiiTe XapaKTepUCTHKY aTTECTAllMK [IEPCOHAA.



10. Kakue mpeumyiiecTsa MCIOJIb30BaHUs MHAMBHUIYaJbHOTO IIAHA PA3BUTHUS CO-
TPYJHUKA BOZHUKHYT Y OpraHUA3alun?
TEMA 10. IToaroroBka u npogeccioHajJbHOe pa3BUTHE NEPCOHAJIA

1. B yeM 3akirodaeT cymHoCTh IpOPEeCCHOHATBHOTO pa3BUTHA?

2. Kakue QaxTopsl BIUSIOT Ha ONpeeieHne noTpedHocTedl npodheccHoHalIbHOTO
pa3BuTHs?

3. Jaiite ornpeeneHue MOHATHIO «00yYSHHE» U OTNPEACTIUTE €ro 3HaUeHUe s Op-
TaHU3aLUY.

4. Oxapakrepu3yiite Tpu BUJ1a 00y4eHUs.

5. Kakue koHuenuu o0yueHust KBaTu(pUIMPOBAHHBIX KaipoB Bel 3HaeTe?

6. [lepeuncnure HarIpaBIeHUS U IPUHIUITE O0YUYEHUS TIEPCOHAIA.

7. Kakue npeumyiiectBa 1 HeAOCTaTKU y 00yueHHs Ha paboyeM MecTe U BHE €ro?

8. JlaiiTe xapakTepuCTUKy METO/IaM Ha pabo4yeM MecTe.

9. M3 xakux 3TarnoB COCTOUT MPOLEcC NPO(HEeCCHOHAIBHOTO Pa3BUTHA?

10. Kak mpoucxonut ornienka 3 (peKTUBHOCTH 00ydeHHs TepcoHalia B OpraHu3anuu?

TEMA 11. YnpasieHnune Kapbepoii
1. JlaiiTe XapaKTEpUCTHUKY ITOHATHIO «KAPbEpay, YKAKUTE €€ BUJIBI.
2. [lepeuncnure 3Tanbl pa3BUTUS JEIOBON Kapbepbl, KOTOPbIE OOBIYHO MPOXOIUT

KaXIbIA YEJTOBEK.

3. Kakue pakTops! Bo31eHCTBYIOT Ha (POPMUPOBAHUE Kapbephl?

4. UTO BXOIUT B MOHATHUE «YIIPABIEHUE KApbepOon»?

S. M3 KakuX 3TarnoB COCTOUT MPOLIECC YIPABICHUS Kapbepoi?

6. Kakue cyObeKThl BXOIAT B MPOLIECC IUTAHUPOBAHMSI Kapbephl?

7. ObocHyiiTe He0OXOAUMOCTb Il OpraHu3aluu (opMHUpOBaHUE KaJIpOBOro pe-
3epBa.

8. Jaiite onpeneneHne NOHATUIO «KaJPOBBIN pe3epBy».

9. Kakue BubI KapoBOro pe3epBa NPUMEHSIOTCSA B OpraHu3ausax?

10. Yo 3HAYUT ynpaBiIsATh KaAPOBBIM PE3EPBOM?

TEMA 12. OcHOBBI BO3HATPaKIaI01IEro ynpaBJieHus

1. Yto coboii mpeacTaBisieT CUCTeMa BO3HATPAKIEHUS IepcoHana?

2. KakoBblI 11€7111 BO3HArpaXKJIeHus repcoHaa’?

3. B ueM cyTh TpaIMIIMOHHON CUCTEMBI BO3HArPaXXAEHUs NepcoHaa’?

4. Kakum o0pa3zoM ompesensieTcsi BeIMUrHa 3apa00THON TUTaThl B TPATUIIMOHHOW CHUCTE-
M€ BO3HArpaxaeHus?

5. Ilo KakuM MpUYMHAM MOXET U3MEHUTHCS JOJDKHOCTHOM OKJIAJ B TPAAULMOHHOW CH-
CTEME BO3HArpakAeHUs?

6. Kakue 1roThl MOTYT HCTIOJIB30BAThCS B TPAJAUIIMOHHON CUCTEME BO3HATPAXKICHUSI?

7. Ilepeuncnure HETPAIULIMOHHBIE METObI BOZHATPAXKICHUSI.

8. Oxapakrepu3yiTe IpynIoBble CUCTEMBI 3apaO0THOM MJIaTHI.

9. Yto coboii mpeacTaBisieT BO3HATPaXACHHUE M0 UTOTaM padOThl KOMITaHUU?

10. KakoBBEI 0COOEHHOCTH CUCTEMBI IIJ1aThI 32 3HAHUSA U KOMIIETEHIIUN?
TEMA 13. OTHOLIEHHS B OPraHU3alul
. UTO BXOAWT B MOHATHE «OPTAaHU3AIMOHHOE OKPYKEHUEY?
UeM oTIHUAIOTCS OKHIaHUSI paOOTHUKA OT OPTaHU3AIMK M OPTaHU3AIMU OT PabOTHH-

N

Ka?

JlaiiTe XapaKTepUCTHKY MOHATHIO «COLIMATIbLHO—TPY/I0BbIE OTHOLLIEHUSD.
IlepeuricnuTe OCHOBHBIE THITBI COLIMATBHO—TPYAOBBIX OTHOIIEHHH.
Onpeznenure CyIHOCTb U (YHKIIUU KOJUIEKTUBHOTO JIOTOBOPA.

[aiiTe onpeneneHne CTUII0 PyKOBOJICTBA.

Kaxue ¢aktops! BAUAIOT Ha (POPMUPOBAHKE CTHIISL PYKOBOACTBA?
IlepeuncirTe OCHOBHBIE BUBI CTUJIEN PYKOBOJACTBA.

©~NoUTA W



9. VkaxuTe  TOpHU3HAKM ~ OJArompusTHOrO ¥ HEOJArompusTHOTO  MOpajJbHO—

ICHUXOJIOTHYCCKOI'0 KiInMaTa B OpraHu3aniu.

10. M3 xakux 3TamoB COCTOMT Ipolecc (HOPMUPOBAHHUS MOPATbHO—TICHXOJIOTHIECKOTO

KJIMMaTta B OpraHI/ISaHI/II/I?

CoNoO~WNE
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15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

PexoMeHnayemasi TeMaTHKa JOKJIA0B MO KypCy:

Teopus ERG K. Ansaepdepa .

Teopus npuobperenusix norpednocreit J[. Mak-Knemnanga.
Teopus nByx ¢gakropos @. ['epudepra.

Teopus uenoBedeckux orHouenuii P. Jlalikepra.

Teopus oxunanus B. Bpyma.

Teopus paBenctBa C. Anamca.

Mogens motuBanuu JI. IToptepa — 3. Jloynepa.

Teopus nocraHoBkH nenent JIokka.

Teopus «X» u «Y» /1. Mak-I peropa.

. Teopus nayuenus b. ®@. Ckunnepa.

. KoHuenuus naptucunatuBHoro ynpasieHus (Teopus «Z» Y. Oyun).

. Moiens npuHsTHS peureHuii pykosoautenem Bpyma- errona.

. IlonsTne TexHuku pykoBozcTBa Pamounoe ( by Exception) ympaBnenue. YmpasieHue

nocpeacTBoM aenerupoanus (by Delegation).

. Yopaenenue no nensm (by Objectives). YciaoBust 3pGeKTUBHOCTH M OOUIMI MEXaHU3M

YIPaBICHUS MO LENSIM.
Mogenu pykoBojacTBa. 'apudyprckas Mojenb, €e 3aMbIcell U OCHOBHBIE IPUHIIUIIBL.
Jpyrue coBpeMeHHbIE MOJIENIN PYKOBOJICTBA.

3HaueHUe MApKETHUHIa Ha PbIHKE TPyZa.

[Tpobnema 6e3paboTHIIBI M OTKPHITHIX BAaKaHCHI Ha PHIHKE TPY/a.

AHann3 COBpeMEHHOr0 cocTosIHUA pbIHKa TpyAa MO ropona Kpacuoznap.

AHanm3 COBPEMEHHOT0 COCTOSIHUS phIHKa Tpyaa KpacHomapckoro kpas.

Wmux opranuszanuu Kak paboroaTesns U ero GopMHpOBaHUE.

MexaHu3Mbl KOOpAUHAIMK paboThl coTpyaHUKOB 1o ['. Munub6epry u b.3. MunbHepy.
OKcnpecc-OLeHKa epcoHaa.

Herpanuumonnsie METOABI OLIEHKH IT€PCOHANA.

Merton kputnueckux HHIUACHTOB /. dnanarana.

OrneHka COTpyIHUKOB IO KJIFOUEBBIM Noka3zarensaM 3gpdextuBHocTH (KPI).
CaMOMapKETHHT U €T0 HallpaBJICHHUS.

Pe3roMe 1 nmopsok cocTaBiaeHus.

®opmbl U cucTeMBbl 3apaboTHOI 11aTel B Poccum.

Cuctembl 3apab0OTHOM TJIATHI 32 PYOEKOM.

3apyOeKHBIN OIBIT ONIpeIeNIEHUs pa3Mepa 3apadOTHOM TUIATHI.

Tema nayunoit ouckyccuu:

TEMA 2. CymHocTh yHpaBJieHHs ePCOHAIOM

«3HAUYUMOCTb YIIPaBJIEHUs MIEPCOHAJIOM B opranusanuu: HyxeH 11 B opraHu3anuy CeluaaucT
10 YIIPaBJIEHUIO ITEPCOHAIOM?»

TEMA 4. MoTuBanusi ¥ CTUMYJIMPOBaHHE NEPCOHANA

«IddexTuBHOCTH MOTHBAITUU TIepcoHana: Kakue cmocoOsl MoTHBauu Hanbosee 3¢ ()eKTUBHBI
Ha rocyJ1apcTBEHHOH CITy:k0e?»

TEMA 13. OTHOIEHMS] B OPraHU3alUM

«O(PPeKTUBHOCTh OTHOIIEHUH B oprann3anun: PopMUpoBaHUE OTHOLICHUN B OpraHU3aIuH —
HEO0OXOIUMOCTb WJIM TpaTa JeHer?»



Henosas uzpa
TEMA 7. HaGop u paccTaHOBKA MepPCcoOHAJIa

Heas urpsei: ayis padoronarens - BbIpabOTaTh HABBIKK MPOBECHUS coOeceI0BaHUs TTPU
OCYIIIECTBIICHUN OTOOpa KaH/IMJATOB HA COOTBETCTBYIOUIYIO JOJKHOCTh, a TAKXKE HABBIKU KOM-
TUICKCHOW OICHKU KaHIUIATOB; /I KaHJAUJATOB HA TOJMKHOCTh — BBRIPAOOTATh HABBIKU Oecebl C
paboToaaTeiem.

Conepxanue:

B yuebnoit rpynne ¢opmupyercs oTOOpOYHAsi KOMUCCUSI U3 TPEX CTYIEHTOB, KOTOpHIE
OyIyT BBIMIOJIHATH POJIb TUPEKTOpPA OPraHMU3AIMH, HAYaJIbHUKA KaJAPOBOU CITY>KOBI, TUPEKTOP
¢bunuana. M3 octaBmumxcs 4ieHOB TPYIIIbI co3aaoTes 3 koMaubl. [IpenogaBarens 0ObsBISET O
KOHKYPCHOM Ha0ope MepcoHania BO BHOBH CO3/1aBa€MbIi (pHIIMAI MPECTHKHON (UPMBI TI0 TIPO-
U3BOJICTBY U COBITY KOMITBIOTEPHOI'O 000PY/I0BaHUA Ha 3aMEIICHUE BAKAHTHBIX JOJHKHOCTEH:
[JIaBHOTO OyXranrepa;

Oyxranrepa;
Kaccupa.

Kaxxnas u3 xomana BbIOMpaeT OJHY M3 BaKaHTHBIX JIOJDKHOCTEH M ompeneiseT mpodec-
CHUOHAJILHBIC HABBIKU U TPEOOBaHMSI, MpeAbsBIIsieMble K KaHauaary (10 muayT). OQUH U3 YICHOB
KOMaH/Ibl CTAHOBHUTCS «IIPETEHIECHTOM», KOTOpOMY Aaetcs 7-10 MUHYT Ha BeIcTyIUieHHe. B cBo-
€M BBICTYIUICHUU OH JIOJDKCH:

- 0XapaKTepHU30BaTh MOTHBBI, MOOYIMBIIUE €TO MPUHATH Y4acTHE B KOHKYPCE;
- POICMOHCTPUPOBATH MPO(DHECCUOHATEHYIO KOMITETCHIIHIO;
- paccka3aTh O TOM, YTO HOBOTO U MOJIE3HOTO OH MO>KET IMPUBHECTH B OPraHU3AIUIO.

OTb6opovHast KOMHUCCHsI OLIECHUBACT KAHIUIATOB U KOMMEHTHUPYET JOCTOWHCTBA M HEJO-
CTaTKU HMX BBICTYIUICHUH ([IOKJIAI0OB); BHIOMpPAET OJHOTO U3 TpeX mpeTeHaeHToB. OTOopouHas
KOMUCCHS TIPEJOCTABIISACT IJIaH aJIalTal[ii BRIOPAHHOTO COTPYAHHUKA B OPTaHU3AIINH.

TEMA 14. KoMmMyHuKAUWH B OPraHU3alluu

Ienp 3amanus — BEIpaOOTKA HABBIKOB MCIIOJIB30BAHMS PA3IMYHBIX METOJOB KOMMYHHUKA-
WU, IPUHATHS PEIICHUN B HOBBIX YCJIOBHSIX, TPEHUHT JEIOBOTO OOIIEHUS, TPUMEHEHUE UH/IH-
BUyaJIbHBIX U OPTaHU3AMHOHHBIX (PaKTOPOB MOBBIICHHS 3(PPEKTUBHOCTH BHYTPHUOpPTaHU3AI[H-
OHHBIX KOMMYHHKAITUI
ConeprkaHue 3aaHus:

1. TlocraHoBka 3amaym.

2. Pazpabotka mporpamMmbl T€HCTBHIA.

3. BeIcTyruieHus IUIEPOB KOMaH M TUCKYCCHSI.
4. TloaBeneHue UTOTOB pa3zdopa CUTYyAIHH.

Ilpoonemnaa cumyayuas.

Mecto nefictBus — agmunuctpauus MO. B nocnennee Bpemst 3¢ (heKTUBHOCTh pabOTHI
pe3ko cHu3miIach. CucreMoii crana paboTa B BBIXOJIHBIE THH, BHICOKAs TEKY4eCTh KaJIpOB.

Konnexktus exerogno ooHomisieTcss Ha 30-35%. Oxono 40% cocTaBisitoT MOJIOABIE pa-
OOTHUKH, KOTOpBIE MOJy4aloT 3apa0OTHYIO TUIATy, PACCUMTHIBAEMYIO MO CTaBKaM 3-X JIETHEU
JIaBHOCTU. B mocnegHee BpeMs y4acCTWIIMCh HApyIIEHUs TPYAOBOW TUCIUIUIMHBI, OMO3/IaHMUS,
nporynbl. Pe3ko BO3pocio KOTUYECTBO kallod Ha paboTy COTPYIHHUKOB. 3a MOCIETHUN TOJ YBO-
JWIOCHh 3 3aMecTHUTENsl HadajdbHUKa Mo nepcoHany. He Benercs paboTa mo oleHKe IepcoHana,
ero pa3BuTHIO. HeKoTOphIe BAaKaHCHHM HE MOTYT 3allOJTHUTH B Te€UeHHE 3-4 MecsIIeB.

JIBa qHS HA3a]l MPUKA30M HavadbHUKA aIMUHUCTPAIIUNA ObLT OCBOOOXKIEH OT 3aHUMAEMO
JOJKHOCTHU 3aMECTHUTENb IO MEPCOHAITY.

Hcxonast u3 mpoOaeMHOM cUTyaIuu, He0OXOAMMO BBITTOJTHUTH CIICIYIOIIEE 3aJaHue.

3aoanue:

Bbl Ha3HAaYCHBI HA JTOJKHOCTH 3aMECTHUTENS HadaabHUKa aqMuHucTparma MO 1o mepco-
Hany. Komiektus ¢ Bamu emie He 3HakoM. Bam He00X0IMMO BBICTYIHTH Mepel paOOTHHKAMHU.

[ToaroToBhTE TE3UCH CBOETO BHICTYIUICHHUS, IPUIEPKUBASICH CIIEIYIONIETO TJIaHa:



- Uro Brl MoxeTte pacckaszarh o cebe Kak o uenoBeke U crenuanucre (Bame npomuioe,
HacTosIIee, IJIaHbI 0 OyIymem)?

- Kakue motuBsl moOyaunu Bac npuiiTi MMEHHO Ha 3Ty JOIHKHOCTD?

- Bamie otHomenue k cBoMM 00s3aHHOCTAM, IIpaBaM, noaHoMouusm? Kakue 3anaun Bl
XOTeJH OBl permaTs?

- Uro Bl 0xM1aeTe OT KOJUIEKTUBA, B YEM XOTUTE HAWTH NOLICPKKY U TIOHUMaHKE?

- Kak Be1 npeacraBinsiere cebe Oyayiiee Tpy10BOro KOJUICKTHBA?
[TocrapaiiTech CipOrHO3MpPOBATh CBOE IIOBEJICHUE, €CIIH B IIEPBbIM JIeHb PaOOTHI.

3aoaua
TEMA 2. CymHocTbh yIpaBJeHHs ePCOHATOM
B cooTBeTcTBUM CO IUTaTHBIM paclUCaHUEM, CEJIbCKOXO3SICTBEHHOE NPEANPUATHE UMEET YHC-
JICHHOCTh Pa0OTHUKOB, yKa3aHHYIO B Ta0yuiie 1.

Omnpenenure YMCICHHOCTh PAOOTHUKOB NPEANPHUATHS IO KAaTEropusM: OCHOBHBIE U
BCIIOMOTaTeNbHbIE pabo4ne, pyKOBOAUTEINH, CTICUATUCTHI, TEXHUYECKHE UCTIOTHUTEIH.
Tabmuua 1 — YucneHHOCTh paOOTHUKOB CENbCKOX03IUCTBEHHOTO NPEANPUATHS B COOTBETCTBUU
€O ITaOHBIM pacCIMCaHUEM

Ne HaumeHoBaHue JOJIKHOCTH Homep BapuanTa
(npodeccun) 1 |2 |3 |4 |5 |6 |7 |8 |9 |10
YwucieHHOCTh, Yell.
1. Jlupekrop 1 1 1 1 1 1 1 1 1 1
2. 3aMecTHTeh TUPEKTOpa 3 5 4 6 4 5 6 3 4 5
3. I"1aBHBINM arpoHOM 1 1 1 1 1 1 1 1 1 1
4. Jlpyrue riaBHbIE CIIEIUATHCTHI 4 4 6 5 4 5 5 5 5 6
S. HavanpHuk mnpowusBoxacTBeHHOrO | 4 2 3 4 3 4 2 3 4 4
oTJena
6. 3aBenyronmii  otnenenueM (dep- | 3 4 4 3 3 3 2 2 5 4
MOi)
7. Bpuramup 12 |11 |15 |17 |16 |18 |16 |16 |13 |12
8. DKOHOMHUCT 2 3 3 2 1 3 3 3 2 2
9. Byxranrep 3 4 4 2 3 4 2 2 3 4
10. | Mexanuk 4 6 4 5 4 4 6 6 5 6
11. | Tpakropucr 8 10 |11 |14 |7 9 10 |10 |11 |12
12. | Bogurenu c-X MaIivH 4 6 7 5 4 5 6 6 5 7
13. | UnxeHep no opranuszanuu 1 Hop- | 1 2 2 3 1 0 2 2 1 2
MHUPOBAHHUIO TPYJa
14. | MHcnekTop no Kajapam 3 2 4 4 2 3 3 3 2 3
15. | HayanbHUK OTA€na KaJpoB 1 1 1 1 1 1 1 1 1 1
16. | JlemonmpousBoauTens 1 0 1 1 0 1 1 1 1 0
17. | YyeTumk 2 3 3 2 4 2 3 3 2 3
18. | Kaccup 1 1 2 2 1 2 2 2 2 1
19. | ABtocnecapp 5 6 7 4 6 5 5 5 6 4
20. | Cekperapb 1 1 1 1 1 1 1 1 1 1
21. | Pabouwne moyieBoguecKux Opuran 65 (45 |78 |88 |75 |82 |90 |90 |86 |80
22. | Pabouue KUBOTHOBOTUeCKuX |68 |74 |89 |97 |76 |92 |88 (88 |92 |72
Opuran
23. | Mmxenep-nHEpreTHK 1 2 2 3 1 2 1 1 2 1
24. | Berepunap 2 4 1 3 2 3 1 1 3 2
25. | Paboune xpaHuIHII 10 |14 |12 |15 (11 |12 |12 (12 |13 |11

TEMA 5. OcHOBBI KapOBOIo IVIAHUPOBAHUS B OPraHU3aluu




I/ICHOJIEBySI JaHHBIC Ta6JII/ILIBI 1, BBITIOJIHUTBL pacdC€T YUCJICHHOCTHU ICPCOHAIa C MOMOIIBIO
METOJa, OCHOBAHHOI'O Ha HMCIIOJIb30BAaHMU JAaHHBIX O BPEMCHH TPYAOBOI'O Iponecca U orpeac-
JINTHb CKOJIBKO H606XOI[I/IMO JHO,[[GI\/JI JJIs1 BBITIOJTHCHMS I1JIaHa.

Tabmuna 1 — VicxoaHble JaHHbIC AJIs pacueTa YHCICHHOCTH NEPCOHAIa OpraHu3aluu

Ioka3zarenu Homepa BapuanToB
1 2 3 4 5 6 7 8 9

TpynoemMkocTs u3Je-
s, 4t
Wznenne A 3,5 32 |48 29 |45 5,2 3,6 4,7 4,0
Wznenue b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2
[IpousBoacTBeHHAsA
IIpOrpaMma, IIT.
Nspenne A 1200 | 1400 | 900 1400 | 1400 | 1200 | 1100 | 1000 985
Wznenue b 1300 | 1100 | 1800 | 1800 | 1800 | 1300 | 980 2300 1350

[Tnanupyembiii% BBI-

nosiHeHust Hopmsl, % | 105 107 | 110 104 | 108 103 106 105 107

Kanenmapueiii  pouyg
BpeMeHHu, 1H. 1 pa-
O0oTHUKA 365 365 | 365 365 | 365 365 365 365 365

KonnuectBo BBIXOA-
HBIX W MIpa3JH. 1Heu |

paOoTHUKa 140 140 | 140 140 | 140 140 140 140 140

KonnuectBo HeBBIXO-
J0B Ha paboty 1 pa-
OOTHHKA 32 28 30 25 27 25 31 29 27

CpenHsisi  IPOJOIIKH-
TEJILHOCTh  pabouero
TSI, 9ac. 6,5 70 |64 71 |62 6,0 6,4 6,3 6,8

TEMA 10. IToaroroBka u npogeccuoHalbHOe pa3BUTHE EPCOHAA
3agavya « 9@ PeKTHBHOCTL 00yUCHH D

Hcxonnbie nannbie. Komnanus «CTpOMMHBECTY» 3aHUMAETCS TPAJTOCTPOUTEIBbHBIM MPO-
u3Bo/iIcTBOM. B kommanuu padotator 1500 yenoBek. OObEKTH HAXOAATCS B IIEHTPE TOpoJia, Te
HEBO3MOKHO NMPUMEHSTH CTapble TEXHOJIOTUU MO BO3BEACHUIO (YHIAMEHTOB 3/1aHUi. DTO NpHU-
BOJIUT K HEOOXOJIUMOCTH NMPUMEHEHHs HOBBIX TEXHOJOTHH MO BO3BelneHHIO (yHIameHTa. Jlis
TOTO YTOOBI OCBOMUTH 3TH TEXHOJOTHHU TEXHOJIOTaM M MH)KEHEepaM KOMIaHUH HEOOXOAMMO Mpoii-
TH 00ydeHHe, IPUYeM JIJIsl HEKOTOPBIX KaTeropHii 3TO 00y4eHHEe MOKHO OCYILECTBHUTH 3a pyOe-
AKOM.

st komnanuu «CTpoiHBeCcT» KputepueM 3¢ dexTuBHOCTH 00yUueHHs nepcoHana OyaeT
ABIIATHCS MUHUMAJIbHAs CTOMMOCTh O0yUYEeHHUSI.

IIpu pacuere cTOMMOCTH OOY4eHHUS HEOOXOAMMO YUYHMTHIBATh, YTO €r0 JOJDKHBI MPOUTH
CJIeIyIOIINe KaTeropiuu pabOTHUKOB:

a) TEXHOJIOTHH — 5 YeJIOBeK;

0) nuHXKeHepsl — 4 YenoBeKa.




®dupMa Mo mMoAroToBKE KaapoB «Kaapbl Ui Bac», KOTOpas HAaXOIUTCS 3a PyOexKoM,
npeiaraeT paziudHble GopMbl 00yUeHUs AJI PA3IMYHBIX KaTeropuil paboTHUKOB. B yucrne eé
IIPEIIOKCHUN:

1. OGyueHue ¢ OTPHIBOM OT OCHOBHOM paboThl crouT 40000 mos1. 3a Tpu MecsIa ¢ yde-
TOM TIepee3/ia 0 MeCTa y4eObl U OTUIaTOM MPOKUBAHUS OJHOTO MHXKEHEpa 3a pyOe:KoM; OJTHOTO
texHosiora — 15000 momi. B TeueHne OAHOTO Mecsia. BpeMs oOydeHus 1jis TEXHOJIOTOB M MH-
JKEHEPOB HE MOXKET OBITh COKPAIICHO, XOTSI €CIIH 3aKa3YMK U3BSIBISCT JKEIAHUE €r0 COKPATHTh,
TO GupMa UAET Ha MHIUBUYyaJIbHOE 00YUYEeHHE, HO 3TO MOBBILIAET CTOMMOCTh 00yueHus Ha 10%.

B cinydae o0y4yeHus OT OJHOW opraHu3amnmu Ooyee Tpex 4denoBek, ¢pupma «Kaaper mms
Bac» JIeJaeT eil CKuAKy B oruiate B pazmepe 10% ot crommoctu 00ydeHus 171 BceX 00ydaeMbIX
PabOTHHKOB.

2. dupma 1o MOATrOTOBKE KaapoB IMpeajiaraeT Takke MakeT BHIeOMaTepHaloB U HaOOp
MHCTPYKLUHI AJI 3a04HOT0 00y4YeHUs BCEX MHXKEHEPOB U TexHo0roB 3a 100000 nosm.

Jlyisg MOBBIILIEHUS! KayecTBa YCBOGHHOrO Marepuana ¢upma MPUCHUIAET CIIENHUAIUCTa B
MockBy Ha KOHCYJIbTUpPOBaHUE U3 pacueTa 150 101, 32 KOHCYNbTAIlMU B JIEHb, HE CYUTAs CTO-
UMOCTH mepenera Tyaa u ooparao (800 gomt.), mpoKUBaHUE B TOCTUHHUIIE U KOMAaHIUPOBOYHbIE
pacxonbl (200 momt. B jeHb). CpoK IMPOXKMBAHMS CIICHUATMCTA HE MOXKET OBITh MEHBIIE JIBYX
HEZIelb.

IMocTanoBka 3agaum.

1. Onpenenuts Bce BapuaHThI 00y4YeHHs 1151 paOO0THUKOB «CTpOMHBECTAY.

2. Paccuntarh CTOMMOCTH OOYUYEHUS 110 BCEM BapHAHTAM.

3. OnpenenuTh, HAa KaKue MapaMmeTpsl aAedareabHocTu «CTpolinHBeCcTa» OYIyT BIUATH pe-
3y/lbTaThl 00yUEHUS.

4. OmnpenenuTh BO3MOXKHBIE MyTH pacuera 3P(EeKTUBHOCTH OOy4YeHHsS B MPOIECCE HC-
M0JIb30BaHUS PAOOTHHKOB, MTOBBICUBIIIUX CBOIO KB (DHUKAIIHIO.

3aoanusn 013 meopueckoz2o 3a0anus
TEMA 2. CymHoCTBh yNpaBJeHHs NEPCOHATOM

Co3maHue CTyleHTaMH OpTraHW3allii — OIpEJeNIEHHe OpraHW3allMOHHO-TIPaBOBOM (op-
MBI, BUJA JIeATENbHOCTH, (OPMHUPOBAHUE OPTaHU3ALMOHHON CTPYKTYpPbl OpraHU3allH, B KOTO-
poii HEOOXOIMMO BBIACTUTh MUHAMYM TPHU TTOAPA3ACICHHS WX OTAENa, B KAKIOM U3 KOTOPBIX
co3/1aTh TpH J0bKHOCTU. Co3/1aTh TOKHOCTHYIO HHCTPYKIMIO JUTS KaXKA0H TOJKHOCTH.

B npakTrdeckux TeTpaasx CTYACHTHI JOJDKHBI yKa3aTh:
- Ha3BaHME, CO3JJaHHOI UMU OpraHu3aluy,
- BUJI ISTEITLHOCTH,
- OPraHU3aLMOHHYIO CTPYKTYPY KOMITaHUH.
3anonHuTh Tabnuny 1.
Tabnuua 1. —  XapakTepucTHKa JOJPKHOCTHBIX o0s13aHHOCTEH nepcoHasia
(Ha3BaHUE OpraHU3aluN)

Ha3sanue nomxHoCTH ‘ JlomkHOCTHBIC 00SI3aHHOCTH

HasBanwue noapasnenenus (0Taemna) opranu3aiuu

HasBanue noapasaenenus (0Tea) OpraHnu3aium

HasBanwne noapasnenenus (0Taemna) opranu3aiuu




TEMA 6. MapkeTHHT nepcoHaIa

PaccMmoTpeTh ¥ mpoaHaIM3uPOBaTh 3JIEMEHTHI KOMIUIEKCA MApKETHHra TIEPCOHANa B Op-
TaHMU3aluH, B KOTOPOH CTYIEHTHI POXOIMIN MPAKTHKY.

Kommieke MapkeTHHra rnepcoHalia BKIFOYACT:
- IPOIYKT — 3TO paOOTHUK, TOKA3BIBAIOIINIA OTPEACICHHBIN Pe3yabTaT Tpyaa (Ka4ecTBo) u 00-
Tl HEOOXOIMMBIMU ISl OPTaHU3allii CBOMCTBaMU. Y IOBJIETBOPEHHUE MepcoHaia pado-
TO 3aBUCHT OT TOTO, HACKOJIBKO MOTPEOUTEIHCKIE CBOWCTBA ATOTO MPOAYKTa (ComepikaHue pa-
00THI, ee 00BEM, TBOPUECKUI XapaKTep, BPEMEHHOW TpaduK BBIMOJIHEHUS U JP.) COOTBETCTBYET
OKU/IaHUSM TIEPCOHAIA;
- IIleHa BHYTPEHHETO MPOJIYKTa — 3TO CTOMMOCTH JIOJDKHOCTH HIIM KOHKPETHOTO PaOOTHUKA HITH
CTOMMOCTh MAaTEpUAIbHBIX, COIMAJIbHBIX W MHBIX OJIar, MOJTY4aeMbIX COTPYIHHKAMH 32 CBOIO
pabory;
- MECTO — BOCTPEOOBAHHOCTh JAHHOH JOJDKHOCTH Ha PBIHKE TPYAA; MPaBUIIbHOE paclpeieiieHne
COTPY/ZIHUKOB M IOPYy4aeMON UM PabOThl BHYTPH OpraHU3aIINY;
- MPOJBM)KEHUE BHYTPEHHETO MPOJIYKTa — TO CO3/aHUE CHCTEMBI d(()EKTUBHBIX MAPKETHHTO-
BbIX KOMMYHUKAIIUH MEKIY YYaCTHUKAMH BHYTPEHHETO pbIHKA (pe3toMe paOOTHHMKA, PEKOMEH-
JAIMY, BBICTYIUICHUS, TOCTUTHYTHIC PE3Y/IbTAaThl BHEIIHUI BHUI H TIP. ).
TEMA 10. IToaroroBka u npogeccuoHajibHOe pa3BUTHE MEPCOHAJIA

[IpemioxxnuTe KOHKPETHBIE METOABI B (DOPMBI 00yUEHUS TTepcoHalia Ul PEIICHHS 33124
o0y4YeHHs MPUMEHUTEIBHO K BUJIaM CTpaTeru OM3Heca KOTOPbIE MPEICTaBlICHbI B Ta0mIe 1

Tabnua 1 - MeTtoibl 00y4eHMi B 3aBUCMOCTH OT CTpaTeruii opraHnu3alnuu

Crpareruu om3- ['maBHOE HanpaBieHue 3anaun 00y4deHust Mertoapl 1 HOpMBI
Heca yCUIIUI 00y4YeHHS
Konnentpanus IloBrIIICHNE KadyecTBa Pa3Butne kOMMyHUKa-
YCHIIHIA MPOIYKIIUH. TUBHBIX HABBIKOB, yMe-

BBeneHue HOBBIX TEXHOJIO- | HUE paboTaTh B KOMaH/IE,

THH. HaBBIKOB Pa0OTHI IO HO-

PaboTa ¢ k1ueHTaMu BOM TEXHOJIOTHH.
Pa3Butne Pacmmpenue peiaka. Co- OO0yueHne OCHOBaM Op-

BEPIICHCTBOBAHUE TOBapa | FAaHU3AIMOHHOMN KYIbTY-
(ycnyr). UnnoBaruu. CoB- | pbl, KpeaTUBHOCTH; Pa3-

MECTHOE IIpeIIpUHIMa- BUTHE KOMMYHUKATHB-
TEJbCTBO. HBIX HaBBIKOB YMEHUS
paspeniatb KOH(IUKTHI.
CokpaiiieHue CokpaiieHre pacxo/IoB. TpenupoBka oOIIEeHNUS.
Pacnponiaxa 1ieHHbIX OY- OOyueHue IUIepCTBY.
Mmar. BoiBumkenue HOBeIX | OOyueHHe CMEXHBIM
UJEH, pocT IPOU3BOAU- HaBblkaM. OOyueHue
TEJIBHOCTH TPY/a. HaBbIKaM aHasn3a pabo-

gyux MecT. O0yueHue me-
TO/aM (PHAHCOBOTO
aHaJIn3a.

TecTnI

Tema 1: YnpaBieHnue 4ye10Be4eCKUMHU pecypcaM KaK HHTEIPaJbHbIH KOMIIOHEHT 0011ero
npouecca ynpaBJjieHus.

1. DynKkyuoHanvHoe noopazoeieHue OpeaHu3ayul, 3aHUMaloujeecs 6onpocamu
YNpaeenus nepcoHaioMm, - 9mo

a) oT/e]1 KaJApoB



0) (huHAHCOBBIN OTIEN
B) IPOU3BOJICTBECHHBIN OT/IEI
T') OTAEJ MPOJAK

2. CogokynHocms mpyoosvbix OMHOWEHUL N0 NOB00Y HAUMA U UCNOIb308AHUL Pa-
OOMHUKOB 8 0OWEeC8EHHOM NPOU3BOOCMEBE - MO

a) PbIHOK TpPyAa

0) cucteMa BO3HArpaxacHus

B) CHCT€Ma CTUMYJIUPOBAHUS

') OpraHu3allMOHHas KyJIbTypa

3. Tpyoocnocobnas yacms HaceleHus Cmpansbl KOMopas 8 CUly ncuxo@usuoiocude-
CKUX U UHMENIEeKMYAIbHbIX KA4eCme CHOCOOHA NPou3so0Ums MamepuaibHole 01a2a Ui yciyeu
— 9MO ... pecypcol

TPYAOBBIE

4. Tpyoosvie pecypcwvl 8KIIOUAIOM MeX, KO 3aHAM 68 IKOHOMUKE
a) U TexX, KTO He 3aHAT, HO CIIOCO0eH TPYAUTHCH

0) ¥ TOJBKO

B) M T€X, KTO UMEET cTaTyc 0e3paboTHBIX

5. C060Kyl’lHOCI’I’Zb ¢M3M’{€CKMX u UHMELIEKM)YAIbHbLX Kauecme yenoeeka,
onpeoenaiouux B03MOJCHOCHb U 2PAHUYbL €20 YY4acmus 6 mpyooeou OesmelbHOCmU,
cnocobrocms docmucams 6 onpedeﬂeHHblx YCHOBUAX CYUWECNMBEHHbIX pe3ylbmamoes, d mdakKaHce
COBEPULEHCINB0BAMbCSL 8 NpOYecce mpyoa Mo

a) TPY10BO MOTEHIHAJI

0) opraHu3anoHHas KyJIbTypa

B) KOHLIENIIUSI MOTHUBALIUH

I') KaJIpOBO€E IJIAHUPOBAaHUE

Tema2: CymHocTh ynpaBJjieHHs EPCOHATIOM.

1. IJenenanpaenennoe o3deiicmeue Ha NepcoHal, obecneduugaroujee MaKkCUMAIbHOE UC-
NONb308aHUe €20 UHMENIeKMYATbHBIX U PUBUYECKUX CHOCOOHOCMEl NPU BLINOIHEHUU MPYOOBbIX
@yukyuil 05 docmudicenus yeaeu OpeaHu3ayuy — 3mo ...

a) ynpasJieHUe IepCOHAIOM

0) KOJUIEKTUBHOE yIpaBJIEHUE

B) KOJUIEKTHUBHBIN JOTOBOP

') ”HPOPMALIMOHHOE YIIpaBJICHUE

2. Omoen ynpasneHusi nepcoOHAIOM He BbINOTHAECM QYHKYUU:
a) pa3pa0doTKa cucTeM YIpaBJeHHUs NpeInpUsaTHEM

0) npuem Ha paboTy

B) yIIpaBJIeHHE JIeJIOBOM Kapbepoi

T') TpyZloBast ajanTanus

3. Cucmema ynpasnenus nepconanom cOCMoum u3 NOOCUCMeM:
a) ynpasJisieMoOi U yIpaBJisouien

0) SKOHOMHUYECKOM, COITUATBHOM, TTOJTMTHYECKOM

B) ipoOprEeHTAH U aJjalTalluu

I') yIIpaBJIEHUE JI€JI0BOM KapbepOil U OLIEHKA I€TI0BON Kapbephl

4. Memooom ynpagnenus nepcoHaiom sA8Iaemcs.



a) COUATbHO-TICUXOJIOrHYeCKHii;
0) HOpMaTUBHBIN,

B) OaJIaHCOBBIN;

T') ONBITHBIN

Tema 3: KaapoBoe u apyrue Bujabl o0ecnevdeHnsi CHCTEMbI YIIPABJIEHUSA NEPCOHAIOM

1. Opeanuzayua pabomwsi ¢ OoKymenmamu, oOpaAwWAOWUMUCL 8 CUCmeMe YNPABLeHUs
NEePCOHANOM - ... 0becneyeHue CUCmembl YNpasieHus NepcoHalIoM

AOKYMEHTAI[HOHHOE

2. K ocnosHblM 0en0npou3800CmeeHHbIMU QYHKYUAMU CUCIEMbl YAPAGIeHUs. NepCOHA-
JIOM He OMHOCUMCL!

a) pacyeT ONTHMAJIBLHOI0 KOJIMYECTBA NMEPCOHAIA B OPraHU3aIluu

0) cBOeBpeMeHHas 00paboTKa MOCTyNaroel U Iepe1aBacMor TOKYMEHTAIUH

B) JIOBEJICHUE JOKYMEHTAIIUU JI0 COOTBETCTBYIONIMX PAOOTHUKOB CHCTEMBI YIIPABJICHHUS
NIEPCOHAJIOM ]ISl UCTIOJTHEHUS

T') PETUCTPALINS, YUET H XPAaHEHNE JOKYMEHTOB I10 TICPCOHAITY

3. Dopmuposanue den 6 cOOMEEMCMEUU C HOMEHKIAMYPOU, YMEEPIHCOEHHOU OJisk OAHHOU
opeanuzayuu; KONUpoBaHue U PasmMHONCeHUe OOKYMEHMO8 N0 KAOPOBbIM 60NPOCAM, KOHMPOTb
3a UCNOTHeHUeM OOKYMEeHmMO8 OMHOCUMCS K

a) JOKYMEHTAIIMOHHOMY 00€ecCle4eHUI0 CHCTeMbl YIPaBJIeHUs

0) TpaBOBOMY 00ECIICUCHHIO CHCTEMBbI YIIPABICHUS

B) TEXHUYECKOMY OOCCIICYCHUIO CUCTEMBI YIIPABJICHUS

r) UHPOPMAITMOHHOMY 00ECIICUCHHIO CHCTEMBbI YIIPABIICHUS

4. K ookymenmam, pecnamenmupyowum mpeboeanus Kk 00IICHOCMU, He OMHOCUMCA.
a) yCTaB OpraHu3anuu

0) JOHKHOCTHBIE UHCTPYKIIUU

B) KBIM(UKALMOHHAS KapTa

r) cnenudukanys padoTsl

5. Ilpusedoume 6 coomsemcmeue yHuguyuposanuvie cucmemvl O0OKYMeHmayuu

1. IlnaHoBble 3a7aHMS 110 KaAPOBBIM 2. OTYEeTHO-CTaTUCTUYECKAs
BOINPOCaM, MJIAHOBBIE PACUEThI IO YUCICHHOCTU
2. bananc pabouero BpeMeHH, 1. ImanoBas

JIOKYMEHTHI 110 3apIuiaTe,
BBICBOOOKIEHUIO PAOOTHHKOB

3. JIOoKyMEHTHI O IEHCHSIM, TIOCOOUSIM, 4. Opranu3aiioOHHO-
JBIOTaM, COIUATFHOMY CTPaXOBaHUIO pacnopsiIuTeNbHAS

4. AKTBIL, IHChbMA, JOKJIATHBIC 3aITUCKH, 3. Ilo coumnanbHOMY
3asBJICHUS, UHCTPYKIINH, AaHKETHI, o0ecreueHNTO

OOBSICHUTEIIbHBIC 3allMCKH, ITOJIOXKCHHUA

Tema 4: MoTuBanus ¥ CTUMYJIMPOBAHHUE NIEPCOHANA.

1. Cosoxynnocms 6HYMPEHHUX U HEUHUX OBUICYUUX CUL, KOMOPbLE NOOYIHCOAIOM Yello-
8eKa K 0esimelbHOCmU, 3a0arom Spanuybl U Gopmel 0essmerbHOCU U NPUOAOm MOl desmenb-
HOCMU HANPABIEHHOCMb OPUEHMUPOBAHHYIO HA O0OCIUNCEHUE ONPeOeleHHbIX Yeaell — HMO...

MOTHBAIHUS



2. Buympennuii npoyecc co3sHamenbHo2o 8blO0pa paboOmMHUKOM MUNA noeeoeHus, onpe-
oesisiemMo20 8o30elicmeuem CmuUMyi08 U MOMueos — dmo...
MOTHBAIUS

3. K ¢pynxyusm momusayuu He OmHOCUMCSL:
a) NPOM3BO/JICTBO U COLIT TOBAPOB

0) moOyXJIeHUE K JICHCTBUIO

B) HampaBleHUE JIEATEIbHOCTH

') KOHTPOJIb U MOJICPKAHNE TTOBEICHUS

4. Onpeoenume nociedo8ameibHOCMb NPOYeCca 8030CUCMBUsL HA MOMUBAYUIO PAOOMHU-
K08
1.0uenka nmotpedHOCTEH.
2.0mnpenenenue (akTopoB, BIUSIONIAX Ha MOTHBAIIHIO.
3.IlocTpoenrie MOTHBUPYIOLIEH paboyeil cpenbl.
4.Bo3zneiicTBre HAa TPYIOBYIO MOTUBAIIUIO KOHKPETHOTO paOOTHHKA.
5.0uenka 3¢ (peKTHBHOCTH BO3JACHCTBHSI.

5. [danuwiii npunyun momueayuu ymeepicoaem. 8 OCHO8e 0esamenbHOCMU YeloseKd Je-
JHCUM He OOUH MOMUB, A HECKOJIbKO MOMUBOS, MeAHCOY KOMOPLIMU YCMAHABIUBAIOMCS Onpede-
JIEHHbLE CBA3U.

a) NPUHLIMII NOJTUMOTHBHPOBAHHOCTH

0) IPUHIIAI HEPAPXUIECKON OpraHU3alluid MOTHBOB

B) IPUHILIUII CIIPABEIJIMBOCTH

T') IPUHLINI TOKPETUICHUS

Tema 5. OcHOBBI KaJIpoBOTI0 IVIAHUPOBAHUA B OpraHu3anuuun

1. Cywynocmo kaoposoco naanuposanus 3aKn0UAEMcsl 8.

a) MpeJoCTABJICHUH JIIOASIM Pado4YHuX MeCT B HY)KHbIH MOMEHT BpPeMEHH M He00Xxo-
AUMOM KOJIMYeCTBe B COOTBETCTBHUM C MX CIIOCOOHOCTAMM, CKJIOHHOCTSIMH U TPeOOBaHU -
MM NPOM3BO/ACTBA

0) yueTe npuema rnepcoHaina

B) MCUXOJOIMYECKON TUAarHOCTUKU

T) coOoAeHU TPeOOBaHUM OXpaHbI TPyAa

2. Hauanwvnoti cmaoueui kadpoeo2o niaHuposanus s61aemcs niaHuposanue:
a) NoTpe0HOCTH B NMEPCoOHATE

0) ucnoJsp30BaHuE NepcoHaa

B) pa3BUTHE NEepcoHaIa

T') afjanTalyuy nepcoHana

3. Bonpoc, komopwiii ne cmagum Kadposoe NAAHUpoOBaHuUe:

a) KaKue TeXHOJOTHH MPOU3BOACTBA OY/AYT HCIOJb30BaAHBI
0) Kakux 3aTpaT TPeOYIOT KaJpOBbIE MEPOTIPHUSATHS

B) KaK JTy4Ille UCIIOJIb30BaTh MEPCOHAT

T') CKOJIbKO paOOTHUKOB HEOOXOMMO OpTraHU3aIHI

4. Cucmema npunyunog, memooos u Gopm opeanu3ayUuOHHOSO MEXAHU3IMA, HANPAasieH-
HO20 HA COXpaHeHue, YKpenjieHue u pazeumue Kaoposo2co NOMeHYuaid, co30anue omeemcmeeH-
HO20 U BbICOKONPOU3BOOUMENbHO2O CNIOYEHHO20 KOJIeKMUBA, CNOCOOH020 C80EBPEMEHHO ped-
2UpoBamuv HA USMEHEHUsI PbIHKA — IMO

a) Ka/poBasi MOJTUTHUKA OPraHU3ANNHU



0) MapKeTHHT TIepcoHalIa
B) CHCTEMa yIpaBJICHHUs IIepCOHANa
I') IVIAHUPOBAHKUE TIOTPEOHOCTH B MIEPCOHATIE

5. K yposuam kaopogou noaumuKu He OmHOCUMCS

a) BBICIIMA YPOBEHb KAJPOBOH MOJUTUKH

0) rocyapcTBeHHas KaJpOBasi MOJUTHKA

B) KaJpoBasi MOJUTUKA OPraHOB TOCYIaPCTBEHHOIO YIIPABICHHUS
F) MYHUIMIIAJIbHAS KagpOoBas IOJIUTHUKA

Tema 6: MapKeTHHI NepcoHaia

1. Buo ynpasnenueckoii oesmeibHOCMuU, HANPAsieHHOl HA 00J1208peMeHHoe obecneyeHnue
Op2aHU3AYUU 4e08eYECKUMU Pecypcamu, NIAHOMepHble 0eUCmEUs No UCNOIb308AHUI0 MADKe-
MUH208bIX UHCIMPYMEHMO8 8HYMPU OPSAHU3AYUU HA3bIBAEMCS

MapKeTHHT MepcoHAasa

2. Onmumanvhoe UCNOb308AHUE KAOPOBBIX PECYpPCo8 nymem CO30aHUSL MAKCUMATIbHO
O1a20NPUAMHBIX YCI08ULL MPYOd, COOCUCMBYIOWUX NOBbIUEHUIO e20 ¢hdhekmusHocmu, passu-
MUIO 8 KAHCOOM COMPYOHUKE NAPMHEPCKO20 U JIOATbHO20 OMHOUEHUS K (hupme — 9mo yeib ...

a) MAPKeTHHIA NMePCOHAJIa

0) KaJ[pOBOTO TUTAHUPOBAHHUS

B) a/IaliTalluy MepcoHana

I') pa3BUTHUs [IEpCOHAIA

3. K 3a0auam mapkemunea nepconana ne OmHOCUMCSL

a) cojgeiicTBHe peaJHM3alUH TPEIYCMOTPEHHBIX TPYAOBHIM 3aKOHOIATEIHCTBOM
1paB U 00s13aHHOCTell padoTHHKA

0) BIaJeTh CUTyalMel Ha pbIHKe Tpyna Ui 3()PEeKTUBHOTO MOKPHITUS MOTPEOHOCTU B
HIepCOHaJIe U pean3aliui TeM CaMbIM IeNIeil OpraHu3anny;

B) U3yu€HHE pa3BUTHUS MPOM3BOJCTBA JUIsI COBPEMEHHON MOJIrOTOBKM HOBBIX PabO4YMX
MecT U TpeOOBaHMI K COTPYIHUKAM

I') IOUCK U MIPUOOPETEHNE MEePCOHAIIA, XapaKTEPUCTUKHA KOTOPOI'0 COOTBETCTBYIOT Tpeho-
BaHUM, TIPEIBSBISIEMBIM OpraHU3aIen

4. Onpeodenume nociedo8amenbHOCMb NPoYecca GopMuposaHus MapKkemunea nepcoHa-
J1a 8 OpeaHu3ayuu

1. Coop, oOpaboTka 1 aHamu3 UHPOPMAIINH, CBSI3aHHON C TIEPCOHATIOM

2. BrisiBNeHHe W aHAU3 BHEIIHUM W BHYTPEHHUX (PAKTOPOB, OMPEICIAIONINX HaIlpaBJie-
HUE JeSITeTbHOCTH MAapKETHHTa TIepCOHaa

3. Pa3paboTka u yTBep:kK/IeHHe MEPONPUATHIA, CBI3aHHBIX C MAPKETHHIOM IIEpCOHaNa

4. Co3paHue 1miaHa MapKeTUHIOBOU JIESITENIbHOCTU B cepe yIpaBiIeHUs IepCOHATIOM

5. Peanu3anus v KOHTPOJIb IJIaHA MAPKETHUHTA MepCOHaa

6.AHaM3 U KOPPEKTUPOBKA JICATEIILHOCTH MAPKETHHTA ITePCOHAIa B OpTraHU3aluu

5.Buioensirom 0ge hynkyuu mapkemuHnea nepcouana
a) HH(POPMANMOHHYI0 U KOMMYHHKAIMOHHYIO

0) aHAIUTUYECKYIO U COBITOBYIO

B) JINHEHWHYIO U (DYHKIIMOHAIBHYIO

T') IPOM3BOJICTBEHHYIO H YIIPABICHYECKYIO

Tema 7: HaGop u paccTaHOBKa mepcoHaJia



1. Bozmoowcnocmu opeanusayuu 6 camoobecneyeHuu nompebHocmu 6 nepcoxaie — Gbl-
€8000JICOeHUe, NEePeno02omoBKa U nepemeujerue NepcoHad, pe3eps Kaopos - Smo

a) BHYTPeHHHE HCTOYHUKH

0) BHEIIIHHE HCTOYHUKH

B) JINHEWHBIC HCTOYHUKH

I') HE3aBUCHMBIC UCTOYHHUKH

2. K npeumywecmeam 6HympenHux uCmoyHUK08 NPUsieyeHuss NepCoHANA OMHOCM.
a) MoBbIlIEHHE CTeNeHN MPUBA3AHHOCTH K OPraHu3aluu

0) ImUpPOKHE BO3MOKHOCTH BBIOOpa

B) TMOSBJICHUE HOBBIX UMITYJIBCOB JIJISl Pa3BUTHS OPraHU3AINN

I') MEHbIIas yrpo3a BOSHUKHOBEHUSI WHTPUT

3. Obvexmovl npogheccuoHaNbHOU U COYUATLHOU UHGpacmpyKmypsl, obecneuusaowue
NOKpblmue NnompeOHOCMU 8 NepCOoHANle OP2aHU3ayuu. yyeOHvle 3a6edeHus, NoCpeOHuYecKue
@upmel no no0bopy nepcouana, npogheccuoHalbHvle accoyuayuu U 00beOUHeHus, c80000HbIl
PBIHOK mpyoa — Mo

a) BHENIHHE HCTOYHUKH

0) BHyTpEHHUE UCTOYHUKHU

B) JINHCHHBIC UCTOYHUKH

T') HE3aBUCHMBIE HCTOYHHKHU

4. K neoocmamkam 6HYMpPEeHHUX UCMOYHUKO8 NPUBLEYeHUs NEPCOHANA OMHOCM.:
a)orpaHuyeHue BO3MOKHOCTH JJIS BHIOOPA Ka/JIpoB

0) MOSIBJICHHE TIIAHCOB IS CITY)KEOHOTO pocTa

B) TIOBBIIICHHUE MTPUBSI3aHHOCTH K OpraHU3alluu

I') yJIy4lIEHUE COLUAIbHO-TICUXO0JIOTUYECKOTO KJIMMaTa

5. K npeumywecmsam enewnux ucmoyHUKo8 npusjiedeHus nepcoHana OmHoCsm
a) 0oJiee INMPOKHUE BO3MOKHOCTH BbIOOpa

0) OoJsiee BHICOKHME 3aTPaThl Ha MPUBJICYEHHE KaJIPOB

B) BBICOKAsl CTENEHb PUCKA IPU MPOXOKICHNUHU HCIIBITaTEILHOTO CPOKa

T') IJIOX0€ 3HAHUE OPTaHU3aIuN

Tema 8: Anantanus nepcoHana

1. Aoanmayus - smo

a) B3aMMHOE MPHCNOCO0JeHHe PA0OTHMKA M OPraHW3alMU, OCHOBBIBAKIIEECS HA
NMOCTEeNeHHOH BpadaTbIBaeMOCTH COTPYJIHUKA B HOBBIX NPO(eCcCHOHAIBHBIX, COLMAIbHBIX
U OPTaHU3aNMOHHO-I)KOHOMUYECKUX YCJIOBUSAX TPyaa

0) Hayka o HauOomee oOmUX MpobiemMax crnenuGUUEecKy YeI0BEYeCKUX B3aHMOOTHOIIIE-
HUH

B) OTpacib OOIIECTBO3HAHUS U Y€TIOBEKOBEICHUS

2. Bzaumnoe npucnoco@zelme pa60mHuKa u opearnuszayuu, OCHO8bleAOWeecCs Ha nocme-
neumou 6pa6amb16aeﬂxzocmu compy()HuKa 6 HO6blX I’lpO¢€CCMOHCUlele, COYUAIIbHbIX U OpcAHU-
3AUUOHHO-IKOHOMUYECKUX YCIOBUAX mpyda —aomo

aganrTramnus

3. K ocnosnwim yensam adanmayuy nepcoHana ne OmHocumcs
a)palMoHAJIbHOE pacipe/iejieHne MepcoHaIa B OPraHu3alum
0) yMEHbILIEHUE CTAPTOBBIX U3/IEPIKEK

B) CHMKEHHE 03a00YEHHOCTH Y HOBBIX PAOOTHUKOB



I') pa3BUTHE YAOBJIETBOPEHHOCTH paboTOi

4. Aoanmayus 01 Uy, He UMEWUX mpyo08020 ONbimd, Ha3bl8aemcs
a) NepBUYHOMI

0) BTOpUYHOH

B) 9KOHOMHUYECKOM

T') ICUXO(PHU3HOIOTUYECKOI

5. Cneyuanucmul 8vidensiom 06a 6uda a0AnmMayuuL;
a) MPOU3BO/JACTBEHHYI0 H BHENPOU3BOACTBEHHYIO
0) CKPBITYIO ¥ OTKPBITYIO

B) 9KOHOMHUYECKYIO H MOJIUTHYCCKYIO
r)QYHKIHOHAIBHYIO U ICHCTBUTEIBHYIO

Tema 9: /lesioBasi olleHKA MEPCOHAJA.

1. Ilpoyecc coopa, ananuza u oyenku uHGopmayuu 0 mom, Kaxk pabomHuKU GblNOJIHSIOM
NOpYYeHHYI0 pabomy U 6biACHeHUe mo2o, 6 KaKol cmeneHu ux pabouee noseoenue u pabouue
nokKasameau omeevaroni mp€60661HM}ZJI/l opearnuzayuu upykoeodcmea —9mo ... nepcorala

Je0Basi OlleHKa

2. /lenosas oyenka nepconana no3eoisem peuams 3a0ayy

a) BbIOOp MeCTa B OPraHM3aLMOHHON CTPYKTYpPe U CTAaHOBJIeHHE (PyHKIMOHAIbHOM
POJIH OLIEHMBAaeMOro paboTHHKA

0) BHEIPEHHE HOBBIX TEXHOJOTHIA

B) M3YYCHHE Pa3BUTHS IPOU3BOJCTBA JJII COBPEMEHHOHN IMOATOTOBKH HOBBIX pa0OUYnX
MeCT U TpeOOBaHUH K COTPYIHUKAM

T') IOUCK U MPUOOPETEHUE TIEPCOHAIIA, XaPAKTEPUCTUKH KOTOPOTO COOTBETCTBYIOT TpeOo-
BAaHUSM, MIPEIbSABISIEMbIM OpraHU3aluei

3. @akmop, erusrOwUll Ha IPpexmusHocms pabomvl opeaHU3AYUU CO CHOPOHLL Pabom-

HUKa:

a) npogeccHOHAIbHbIE 3HAHUS M HABBIKU

0) CTUIIL PYKOBOJICTBA

B) KBAIU(UKALUSA PYyKOBOAUTEIS

T) cCCTeMa CTUMYJIMPOBAHUS TPYy/Ia

4. @axmop, enuarowuil Ha APheKkmueHocms pabomvl Op2aHU3AYUU CO CIOPOHbBL OP2aAHU-
3ayuu:

a) yCJIOBHSI TPY/JA ¥ OCHAIIIEHHOCTH Padoyero Mecta
0) criocoOHOCTH

B) JINYHBIC U JICTIOBBIC KaYeCcTBa

I') MOTUBAIIUS

5. K yensim 0enogoii oyeHku nepcoHana He OmHoCUmcs
a) MoJIUTHYECKHe

0) agMHUHHMCTPAaTUBHBIC

B) MH(QOpPMAaIOHHBIE

I') MOTHBALlUOHHBIE

Tema 10: IloaroToBka u npogeccHoHATbHOE Pa3BUTHE MEPCOHAA.

1. Iloocucmema ynpasenenus pazeumuem nepcoHanda OCyuwecmeisem:



a) MoBbIIEHHE KBATH(UKAIUN KAIPOB

0) pa3paboTKy opM ydacTusi mepcoHaia B MPUOBLIAX
B) o0ecrieueHue OXpaHbl 3JI0POBbsSi pAOOTHIUKOB

r) (OopMHpPOBaHUE HOBOW OPraHU3AIMOHHON CTPYKTYPHI

2. Ilpoyecc nodcomosku compyoOHUKa K BblNOJHEHUI) HOBLIX OJi He20 NPOU3800CMBEEH-
HbIX DYHKYUU, 3AHAMUIO HOBbIX OOJIHCHOCHEN, DeUleHU0 HO8bIX 3a0ay, m.e. PA36Umulo HOBbIX
KOMAnemeHyuu — 5mo npoheccuoHaIbHoe

pa3BuTHE

3.K gvieo0am npogheccuonanvrozo pazsumus 015 compyOHUKO8 OMHOCAM
a) POCT YPOBHS Y/I0BJI€TBOPEHHOCTH TPYAOM

0) CHIDKEHHE TEeKY4YeCTH KaJpoB

B) MTOBBIIICHNE IIEGHHOCTH OCHOBHOTO pecypca

T) yAay4lIeHHe OpraHu3alluOHHON KYJIbTYPHI

4. K gvicooam npogheccuonanvrnoz2o paseumus 0is Op2aHu3ayuu OmHOCAm
a) yJay4lleHHe OPraHu3alMOHHOM KYJIbTYpPbI

0) pocT ypOBHS yJIOBIETBOPEHHOCTH TPYIOM

B) MOBBILLIEHUE YPOBHS MOTUBALMH K TPYAY

I') pacllupeHUEe KapbEPHBIX MEPCIEKTUB

5. K memooam onpedenenus nompebHocmu 6 00y4eHuu He OMHOCUMCA!
a) MeToA (POKyC-TPyINIbI

0) aHaJIM3 meJel OpraHnu3anuu

B) JIeTIOBasl OIIEHKA MepCcoHaa

T') 3a5BKU U TIPEIJIOKEHUS pAOOTHUKOB

Tema 11: Ynpasienue kapbepoii

1. Onpeoenenue yeneii npogeccuonanvrozo pazeumus compyonuka u nymeu, 6e0yuux K
UX OOCMUINCEHUIO = IMO

a) IVIAHNPOBaHNE Kapbepbl

0) ynpaBiieHHE Kapbepbl

B) IJITAHMPOBAHUE MOTPEOHOCTH B IIEpCOHAIE

I') ypaBieHUe aJanTaiuen

2. K smanam denosoti kapvepvl He OMHOCUMCS
a) IVIAHNPYeMbIi

0) npeaBapUTEIbHBIN

B) CTAaHOBJICHUS

T') IPOJBUKECHUS

3. Komnnexc meponpusimuii, npo8ooUMbLX KAOPOBOU CAYHCOOU Opeanu3ayuu, no nianu-
POBAHUIO, OP2aHU3AYUU, MOMUBAYUU U KOHMPOTIO CIYHCEOHO20 pOCma pabOMHUKA, UCX00s U3
eeco yenei, nompebHoCcmell, 803MONCHOCMEL, CNOCOOHOCMEN U CKIOHHOCMEL, A MAKH#Ce UCX005
u3 yenetl, nompeOHocmel, 803MONCHOCIEN U COYUATbHO-IKOHOMUYECKUX VYCI08ULL OP2AHU3AYUL
—39MO ... 0e1080U Kapbepoll

ylpasJjieHHe

4. K 6uoam 0enogoti kapbepvl OMHOCAMCA:
a) npo(ecCHOHAILHASL M BHYTPUOPTraHU3allHOHHAS
0) BHYTpPEHHSS W BHEIIIHSS



B) mpogeccuoHalbHas U CIeNUATU3UPOBAHHASL
r) npodOpUECHTAIIMOHHAS U Y4eOHas

5.K nepesoii cmaouu pazeumust 0e10601 Kapbepbl OMHOCUNMCSL

a) mpeaBapuTeJIbHAS CTAANs, CBA3aHHAS ¢ 00yUYeHHeM B HIKOJIe

0) mepBOHAYaIbHAS CTAIUs, BKIIOYAIOIIAs TIOJTy4YeHUE MPodeccHu U mepexoia ¢ OHOM
paboThI Ha IPYTYIO

B) CcTaaus CTaOMILHON PabOTHI

I') CTaJaus OCTAHOBKH, ITPEyCMATPUBAIOIIAs MPEKPAIICHUE aKTUBHON paOOThI

Tema 12: OCHOBBI BO3HATPAKIAKOIIETO YIPABJICHHS.
1. Buewmnee nobyscoenue K 0eticmsuio uiy NPUYUHA NOBeOEeHUs 4el08eKd — MO ...
a) CTUMY.JT
0) MOTHUB
B) MOBEJIEHUE
I') BOCIIUTAHHE

2. Brewnee nobyoicoenue Kk 0eticmsuio ui NPUYUHa no8edeHuUs 4ei08ekd — 5mo ...
CTHUMYJ

3. K ¢popme cmumynos ne omnocumcs
a) aganTamus

0) npuHYyX/IeHNEe

B) MaTepuaibHOE MOOIIPEHHE

') MOpaJIbHOE MOOLIPEHNE

4. Cnocob cmumynupoganus, no360JANWUN 00OUMbBC BbICOKOU pPe3ylbmMamueHOCmuU
mpyoa

a) moA0Op NMepCcoHasa ¢ COOTBETCTBYIILEH BHYTPEeHHeil MOTUBalUel, 1JI KOTOPOro
Ba)KHOe 3HaYeHHe MMeeT CBOe BHYTPeHHee Y/JI0BJIeTBOpPeHHE T0CTHUraeMbIMU pe3yJibTaTa-
MH;

0) pa3BUTHE TEXHUKH U TEXHOJIOTH, BJIEKYIIee 3a COOOM MOsBIECHHE HOBOM MPOAYKIIUU,
YCIYT U METOZOB IPOM3BOJICTBA

B) U3MEHEHUE CTPATETUH Pa3BUTHUS OPTaHU3ALUN

T') CO37IaHIE HOBOW OPTraHU3aIMOHHON CTPYKTYPBI

5. Cnocob cmumynuposaHus, no3eOJAOUWUL 00OUMbCA BbICOKOU pe3)IbMaAmueHOCmu
mpyoa

a) myTeM BHeIlIHeil MOTHBAIUH, PU KOTOPOii MPOUCXOAUT Yy/I0BJIETBOPEHHE Kea-
HHI U MOTPeOHOCTEl YeT0BeKa Yepe3 CHCTeMY ero CTUMYJINPOBAHUS

0) pa3BUTHE TEXHUKU U TEXHOJIOTH, BJICKYIIEE 3a COOOM IMOSBICHHE HOBOW MPOIYKIIUH,
YCIIYT U METOJIOB MPOU3BOJICTBA

B) U3MEHEHUE CTPATETUN PA3BUTHUS OPTaHU3AINH

T') CO3JJaHHE HOBOW OPTraHU3aIMOHHON CTPYKTYPHI

Tema 13: OTHOLIEHHS B OPraHU3aALUH

1. Yacmo opeanuzayuu, ¢ Komopou 4enosek CMAIKUBaemcs 808pems ceoell pabomol 6
Hell;, 8 nepsylo oyepedb K Hell OMHOCUMC pabodee MeCmo U e20 HenoCpeOCHBeHHOe OKpY-
Jrcenue, Ha3vleaemcsl

a) OpraHu3anMoHHOE OKPYKeHHne

0) opraHu3aIMOHHOE MTOBEICHNE

B) OpraHM3aIMOHHAs KyJIbTypa



F) OpTraHHU3allMOHHOC IBUKCHUC

2. [ pynny oCHOBHBIX 0HCUOAHUT UHOUBUOA COCMABTAIOM OHCUOAHUSL O NOBODY:

a) cojepKaHMsl, CMbICJIA M 3HAYMMOCTH PadoThI

0) obnamanus onpeeIeHHBIMA TUYHOCTHBIMU M MOPAJTLHBIMH Ka4eCTBAMU

B) CIIOCOOHOCTBIO KOHTAKTHPOBATH H MOAJICPKUBATH XOPOIINE OTHOLICHHUS C KOJUIETaMu

I') TOTOBHOCTBIO OCYIIIECTBIISATh Pa0OTY C JIOJDKHOW OTHauel M Ha JOJDKHOM Ka4eCTBCH-
HOM ypOBHE

3. I pynny ocHOBHBIX 0HCUOAHUL OP2AHUZAYULL COCMABTIAIOM 0AHCUOAHUSL NO NOBOOY:

a) CnenuaJucTa B onpeeieHHOH 00/1acTH, 00J1a/1a101er0 onpeaeieHHbIMUA 3HAHM-
sIMH ¥ KBaJimpuKkanuei

0) 3apabOTHOM TUIATHI ¥ IPEMUN

B) COLMAIBHON 3alIMIICHHOCTH U IPYTUX COIMAIBLHBIX OJIar, MPeI0CTaBIsSIeMbIX OpraHu-
3anuen

') TapaHTUH pOCTa ¥ Pa3BUTHSI

4. B 2pynny 0CHOBHbIX 0HCUOAHUL UHOUBUOA OM pAOOMbL He 8X00UM

a) cTpeMJIeHHe K YJIy4YIIEHHI0 CBOUX HCIOJIHUTEIBCKUX CIIOCOOHOCTEH

0) 3apabOTHOM TUIATHI M IPEMHUIA

B) COLIMAIBHON 3alIMIEHHOCTH U JIPYTUX COLMAIBHBIX OJIar, MPeloCTaBIsIeMbIX OpraHu-
3anuei

I') FapaHTUI poCcTa U Pa3BUTHUS

5. B epynny 0CHOBHBIX 02CUOAHUL Op2AHUZAYUU O COMPYOHUKA He 8X00UM

a) rapaHTHH POCTAa U PA3BUTHUSA

0) CIIOCOOHOCTH KOHTAKTHPOBATH U MOJIEPKUBATH XOPOIINE OTHOLICHHUS C KOJIETaMu
B) pasz/iefieHHe IEHHOCTE! OpraHu3aIiu

') CTpEMJIEHHUE K YIYUIIEHUIO CBOUX UCIIOJIHUTENBCKUX CIIOCOOHOCTEN

Tema 14: KomMyHUKanuu B OpraHu3anum

1. Ilpoyecc nepedauu u oomena unghopmayueri coooOWArOWUXCSL CMOPOH: UHOUBUOOS, CO-
YUATIbHBIX SPYNN, OP2AHU3AYULL, 20CYO0apcmea u 0owecmasa - 5mo

KOMMYHHKaIHMH

2. Jluyo unu opeanuzayus, eenepupyiowas coobujenue (npe3udenm KOMHAHUU, Npecc-
cexpemapb, UHPOPMAYUOHHOE A2EHMCMEBO) — IO

a) oTpaBHUTEJIb

0) agpecat

B) KaHaJl KOMMYHHUKALlUU

I') CTPYKTypa KOMMYHHKAI[UU

3. Jluyo unu epynna nuy, npuHUMAloOwux coobuenue, ynpasiaemdas no0CUcmema - 3mo
a) agpecar

0) oTIpaBUTEH

B) KaHaJl KOMMYHHUKaIUU

I') CTPYKTypa KOMMYHHKAI[UU

4. Vemuoe obpawenue, meneghoHHas u uHMepaKmueHas (08YXCMOPOHHAS Menecesisn),
9MO U COOPAHUs, MUMUHSU, WEeCT8Us, FMO U ouc, 20e npoucxooum ooMeH ungopmayuet, 3mo
U YIUYHAs unu 0pyeas mo6as pexnama, nocpedcmeom Komopo2o omnpagumens 00uaemcs ¢ no-
Jayuamenem



a) KaHaJ KOMMYHHMKAIIUH
0) agpecar

B) OTIIpaBUTEIIb

I') CTPYKTYpa KOMMYHHMKaIUX

5. Koughepenyuu, cosewanus, 0oxknaosl, npeseHmayuu, 2pynnogoe oocyicoerue, cmpe-
Yy 0OUH HA 00UH, HehopmanbHble OeceObl OMHOCAMCA K MUNY KOMMYHUKAYUU

a) ycTHast

0) MUCbMCHHAs

B) BepOasibHas

r) HeBepOaIbHas

TemaTnka KypcoBbIiX padoT
Tema 1 YnpasiieHne 4el0Be4eCKNMH PeCypcaMH KaK MHTErPajibHbIH KOMIIOHEHT 0011ero
npouecca ynpabBJeHHUs.

1. AxrtyanbHble IpoOJIeMbl YIPABICHHS IEPCOHATIOM B (Ha3BaHHWE OPraHU3alMK) U CIIOCOObI X

pelLieHus.

2. OYHKUUU CUCTEMbI YNPABJICHUS NEPCOHAIOM OpraHM3allid M UX COBEPIIEHCTBOBAHUE Ha

npuMepe (Ha3BaHUE OpPraHu3aLun).
3. MexaHusM ympasieHHsl TPYIAOBbIM MMOTEHIMAIOM B (Ha3BaHHE OPraHU3ALMU) U €r0 COBEp-
IIICHCTBOBAHUE.

Tema 2 CymHOCTb yIIPaABJIEHUS YeJI0BEYECKMMHU pecypcaMu

4. OcOOEHHOCTH M HEJOCTAaTKU TPAJAULIMOHHBIX METOJ/IOB YIIPAaBJICHUS MEPCOHAIOM MYHHUIIH-
NaJIbHOW CIIyKOBbI Ha IpUMepe (Ha3BaHUE OPraHU3aLUN).

5. AIMUHUCTPAaTHBHOE BO3/AEHCTBHE HAa PaOOTHHUKOB: aHAIU3 YIPABJIEHUYECKUX TEXHOJIOTHH U
UX COBEpPILIEHCTBOBAHUE B (Ha3BaHHE OPraHU3ALUN).

6. MeToapl OpraHU3alMOHHOTO BO3/ICHCTBUS HAa MEPCOHAT U MX COBEPIICHCTBOBAHHME HA MPH-
Mepe agmuHucTparuu MO (Ha3BaHue).

7. TlpuMeHeHHE COLMATIBHO-TICUXOJIOTMYECKUX METO/OB YIPAaBJIEHUS paOOTHUKAMU OPraHoB
MYHUIUTIAIBHOTO YIPaBJICHUS Ha MpUMepe (Ha3BaHUE OPraHU3aLUN).

8. Pazpabotka u peanmzanusi IpOrpaMMbl COBEPIICHCTBOBAHMS CHCTEMBI YIIPABICHUS TIEPCO-
HAJIOM B (Ha3BaHUE OpPraHU3alINN).
9. TexHoOTHS yIpaBJICHUS TIEPCOHAIOM (Ha3BaHUE OPTaHMU3ALMH) U €€ COBEPIICHCTBOBAHUE.
Tema 3 Kaaposoe un npyrue Buabl odecrie4eHusi CHCTEMbI YIIPABJICHHS Y€JI0BEYECCKHMMH pe-
cypcamu.
10. Coneprxanue 1 3a7jauu KaJIpOBOro TNIAHUPOBAHUS B OPraHU3allMU NIEPCOHATIOM U MX COBEp-
IIEHCTBOBaHUE Ha NpuMepe (Ha3BaHUE OPraHU3aIHH).

11. IlpaBoBBIE OCHOBBI KaJJpOBON MOJUTUKH HA FOCYJAapPCTBEHHOMN MJIM MYHUIMIIAIBHOMN CITy»)0e
Ha npuMepe (KOHKPETHOW OpraHHu3aliH)

12. HopmaTuBHO-METOAMUYECKOE OOECleueHue CHUCTEMBbl YIpPaBIeHHs IMepcoHalla B (Ha3BaHUE
OpraHM3aIii) U €€ COBEPIIEHCTBOBAHUE.

13. Undopmannonnoe obecrnieyeHne oueHKH 3(H(HEKTUBHOCTH MOTHBALUMU U CTUMYJIUPOBAHMS

nepcoHasa B (Ha3BaHUE OpPraHU3aliN).

14. JTokyMeHTHpOBaHUE AESATEIBLHOCTH KaJPOBOil CITy»KObI U HAIPaBJICHUS €€ COBEPIIEHCTBOBA-

HUs B (Ha3BaHUE OpPTraHU3aLINN).
Tema 4 MoTuBalMsl M OTBETCTBEHHOCTH MEPCOHAJIA.

15. OcobeHHOCTH TPYIOBOW MOTHBAIIMN PaOOTHUKOB MYHUIIMIAIBHBIX (MJIM FOCY/1apCTBEHHbIX )

yUpexkaAeHui Ha mpuMepe (Ha3BaHWE OpraHU3alin).

16. Mcrionp30BaHue MOJIENTH KOMIIETEHIIHIA TTPH pa3pabOTKe CUCTEM CTUMYJIHMPOBAHUS MTEPCOHA-

Ja B (Ha3BaHME OpraHU3aluN).

17. Pa3paboTka npeasnokeHuil Mo MOBBIIIEHUIO KOMIIETEHIIMI MepcoHala B (Ha3BaHUE OpraHu-

3aIun).



18. Ananu3 mMexaHM3Ma pOTAlMM TOCYJApCTBEHHBIX CIYXKAIIWX: LEJH, KPUTepUH (Ha mpuMe-
pe (Ha3BaHKE OpPTaHHU3aIINN)).

Tema 5 OcHOBBI Ka/IpOBOT0 IVIAHMPOBAHUS B OPraHN3al UM

19. CoBepiieHCcTBOBaHUE ACSITENLHOCTH KaJPOBOW CIY OBl TOCYIapCTBEHHBIX U MYHUIIUIIATb-
HBIX OPraHOB BJIACTH Ha puMepe (Ha3BaHUE OPraHU3allNN).

20. ®yHKIMU yOpaBlieHUsl MEPCOHATIOM TOCYIApPCTBEHHOW CIY:KObl M UX COBEPILICHCTBOBAHHE
Ha npuMepe (Ha3BaHUE OPTaHU3ALNN).

21. KagpoBas monuTUKa KaK MHCTPYMEHT YIPABJICHHS MEPCOHAIOM U €€ COBEPILECHCTBOBAHHE
Ha npuMepe (Ha3BaHUE OPraHU3ALUN ).

22. KagpoBoe IUIaHMpPOBAaHME B OpraHax TrOCYJapCTBEHHOW WJIM MYHULMIAILHOW BJIAcTH Ha
npuMepe (Ha3BaHWE OpraHU3aIHHN).

23. Pa3paboTka u BHEIpEHHE TPEOOBAaHUHN K JOJKHOCTSIM paOOTHUKOB B (KOHKPETHOW OpraHH-
3a1un).

24. Ananu3 pabouux MeCT U pa3padoTKa macmnopra pabodyero Mecra B OpraHu3aluy.

25. TexyuecTb KaJpoB B (Ha3BaHHE OPraHU3ALMHI) U YIIPABICHHE €IO.

Tema 6 MapkeTHHT NepPCOHAI.

26. Cimyx0a ynpaBleHHsI IEPCOHATIOM B OpraHU3alUU: POJIb, CTATyC, 3aAa4M, QYHKIUU U ITyTH
NOBBIICHUS 3(PPEKTUBHOCTHU €€ IeATeIbHOCTH Ha puMepe (Ha3BaHUE OPTaHU3AIIHH).

27. CoBepuieHCTBOBaHNE MH()OPMAIIMOHHON (PYHKIIMHM MapKeTHHTa MepcoHaia B (Ha3BaHUE Op-
TaHU3AIIMH ).

28. [oBbiienne 3((HEeKTUBHOCTH KOMMYHHMKAIIMOHHON (DYHKIIMM MapKeTWHTa TIepcoHaia B
(Ha3BaHME OPraHU3AIINHN).

Tema 7 HaGop u paccTaHOBKa mepcoHajia

29. OcobeHHOCTH HaiiMa MepcoHaja B OPraHbl FOCYAapCTBEHHOM U MyHHIIMIIAIBLHOM BJIAcTH Ha
npuMepe (Ha3BaHWE OpraHU3aIHHN ).

30. OTOop kak coBpeMeHHasi TEXHOJIOTHs (OPMUPOBaHHUS IEpcoHaNa B (Ha3BaHUE OpraHu3a-
1I1N).

31. AHanu3 MNpakTHUKH KOHKYPCHOM CHUCTEMbI OTOOpa Ha TOCYAAPCTBEHHYIO T'PaKIaHCKYIO
CIy0y Ha npuMepe (Ha3BaHHE OPTaHU3aIINN).

Tema 8 Ananranus nepconana

32. YrpaBieHue mpoIeccoM aIalTallii COTPYIHUKOB B (Ha3BaHWE OPTaHHU3AIMN) U €TO COBEP-
IIEHCTBOBAHUE.

33. AHanm3 npoecCHOHANBHOW M COIMAIbHON ananTanuyd pabOTHUKOB B OpraHax rocynaap-
CTBEHHOM (MYHUIIMIAJIbHOI) BIaCTH HAa MpUMepe (Ha3BaHWE OpraHU3aliN).

Tema 9 /lesioBasi olleHKA MepcoOHAJIA

34. Ucnonb3oBaHWE MOJEIM KOMIIETEHIMH MpU MoAdope MepcoHajIoM B (Ha3BaHME OpraHH3a-
LIUN).

35. Ucnonb3oBaHue MOAETN KOMIETEHIMHM Mpu 00y4eHUH MepCOHaIOM B (Ha3BaHUE OpraHH3a-
LIUN).

36. Pa3paboTka mokazaresnei 1e10BOH OLIEHKU IIepcoHaa B (Ha3BaHUE OpraHU3alyn).

37. ArTecramnus TOCyIapCTBEHHBIX IPaXKIAHCKUX CIYXKAIINX U €€ COBEpPIICHCTBOBAHUE HA TIPH-
Mepe (Ha3BaHUE OpraHu3aluun).

38. CoBepiIeHCTBOBAaHHE CHCTEMBI OLIEHKH MPO(ECCHOHATBHON NEeSTETbHOCTH COTPYIHUKOB B
(Ha3BaHUE OpraHU3alln).

Tema 10 IToaroroBka u npogeccuoHaIbHOE Pa3BUTHE NEPCOHAJIA

39. AHanu3 JyYIIUX MPAaKTUK MO YIPaBIEHUIO MPO(EecCHOHANBHBIM Pa3BUTHEM IEpCOHaa U
MCIIOJIb30BaHUE UX B (KOHKPETHOI OpraHu3alun).

40. Opranuzaiys padoTsl 0 00yUYeHHUIO IepcoHana B (Ha3BaHUE OpraHU3alMK) U ee COBEepIICH-
CTBOBaHHUE.

Tema 11 Ynpasienune kapbepoii

41. Iloctpoenue B (Ha3BaHME OpraHU3allMM) CUCTEMbl BHYTPEHHErO KaJpOBOTO KOHTPOJIS
(aynura).



42. YupaBieHue [eIOBOM Kapbepol U CciayxeOHO-PO(eCCHOHATBHBIM TPOJBMKEHUEM B
(Ha3BaHME OPTaHU3AIINHN).

43. MexaHu3M yIpaBIeHHs JEIOBON Kapbepol B (Ha3BaHWE OpraHW3alMK) M €ro COBEpIICH-
CTBOBaHHUE.

44. ®opmupoBaHHUE pe3epBa AJI 3aMELIECHUS PYKOBOAAIIUX JTOJKHOCTEH B (Ha3BaHUE OpraHU-
3aIl¥H ).

45. CoBepLICHCTBOBAaHME MEXaHMW3Ma KapbepHOTO MPOJBMKEHUS PaOOTHUKOB B (KOHKPETHOMH
OpraHU3aI1H)

Tema 12 OcHOBBI BO3HATPAXKAAIONIET0 YIIPABJICHUS

46. CoBeplLICHCTBOBAaHME CUCTEMBI OILIAThI TPYZa MepcoHala B (KOHKPETHONW OpraHU3alin).

47. Tlpouecc hopMupoBaHus 3apabOTHOM MJIaThl B OPTaHU3ALUHU U €T0 COBEPIICHCTBOBAHHUE.

48. AHanu3 CTPYKTYypHI 3aTpaT Ha MepcoHall Ha npuMepe agmMuHucTpauun MO (Ha3BaHuE) U UX
COBEPILICHCTBOBAHUE.

49. Cuctema MaTepHAIIBHOTO CTHUMYJIUPOBaHUS PAOOTHUKOB B (Ha3BaHWE OpraHU3alliu) U €e
COBEpPILICHCTBOBAHUE.

50. Pa3paboTka cucTeMbl IpeMUPOBaHUS PAOOTHUKOB CIIY>KOBI YIIpaBJICHUS [IEPCOHATIOM Ha OC-
HoBe KPI B (Ha3BaHue opranuzaimmn).

51. Cucrema He MaTepUaNIbHOTO CTUMYJIUPOBaHUS pAOOTHUKOB B (HAa3BaHUE OpPraHU3aLMK) U €€
COBEPILICHCTBOBAHHE.

Tema 13 OTHOIEHHUS B OPraHU3AUMN

52. Yrpasnenue 0€30MacHOCTBIO TPy/Aa B (Ha3BaHWE OPTAHHU3AIMH) U €T0 COBEPIIICHCTBOBAHUE.

53. KoHTposib B ynpaBieHUU IIEpPCOHANIOM (Ha3BaHUE OPraHU3allMU) U €r0 COBEPIIEHCTBOBAHUE.

54. YupasieHue TPYJOBOM AUCIUIUIMHON B (Ha3BaHWE OPTaHM3allMU) U €r0 COBEPIICHCTBOBA-
HUE.

55. IIpobnembl 3¢ (HeKTUBHOCTH Tpy/Aa MEPCOHANIA: aHAJM3 U IYTH PEIICHUs [T (Ha3BaHUE Op-
TaHU3AIIMH ).

Tema 14 KoMMyHHKalMy B OpraHu3alum

56. KoMMyHUKaIlMOHHBIE MPOLIECCHI B YIIPABIEHUH MEPCOHAIOM (Ha3BaHME OpraHU3alMu) U UX
COBEPILICHCTBOBAHUE.

57. Ucnonbp3oBaHWEe MOJIENTM KOMITETEHIIMH B YIPABJICHUU MEPCOHAIOM B (Ha3BaHHE OpraHH3a-
LIUN).

58. OcoOeHHOCTH perjaMeHTalul TPy/la MyHULUIAIBHBIX CIY)XKaIllUX Ha MpuMepe (Ha3BaHUE
OpraHU3aIlNH).

59. CoBeplIeHCTBOBaHME METOJIOB PAllMOHAIN3ALUY TPy/la paOOTHUKOB B (Ha3BaHUE OpraHU3a-
LIUN).

60. Onenka >(pPeKTUBHOCTH JI€ATEILHOCTH M0 YIPABICHHUIO IIEPCOHANIOM U pa3paboTka Mep 1o
€€ MOBBIIIECHUIO B (Ha3BaHUE OpraHU3aIUN).

Bonpoch! 1 3a1aHusA 1JIs1 IPOBEACHUS POMEKYTOYHOI0 KOHTPOJIS (3K3aMeHA)

Komnemenuuﬂ: CcnocooHoCmb pa60mamb 6 KoJulekmuee, moJlepaHmHo 60CNPUHUMAAL COYUATb-

Hble, OnHu4YecKue, KOH¢€CCMOHCIJZbel€ U KyaibmypHbvle pasiudus
(OK-6)

Bonpocul k sx3ameny

Teopuu ynpaBiieHUs O POJIU YEJIOBEKA B OPraHU3ALINH.

TpynoBble pecypchl: MOHITHE, CTPYKTYpa.

[Tepconan kak 0OBEKT YIpaBICHUS: IPU3HAKH, CTPYKTYpa, KATETOPHH.
['ocynapcTBeHHas cucTema ynpaBlieHUs TPYAOBBIMU pecypcamu B Poccun.
BosneiicTBue Ha MOTUBAIMIO pAOOTHUKOB: ATaIlbl, (PAKTOPHI.

agbrwbnE



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

25.
26.

OTBETCTBEHHOCTh B CHCTEME TOCYJapCTBEHHOW CIIY:KOBI: KiaccuuKauus, XapakTepu-
CTHKA BUJIOB OTBETCTBEHHOCTH.

Haém nHa paboty: monsiTue, 3Tanbl, HCTOYHUKU TPUBJICYCHHUS KaHIUIATOB, UX JOCTOMH-
CTBA U HEJIOCTaTKHU.

OT60p MpEeTEeHACHTOB Ha BAKAHTHYIO JOJIKHOCTH: 3Talbl, METO/bI.

CobecennoBanue Kak MeTOZ OTOOpa NMPETEHAECHTOB Ha BAKAHTHYIO JOJDKHOCTh: 3a/1auH,
BUJIbI, STAIbI.

Ananranys nepcoHana: IMOHSATHE, LEeNH, BUIbl (IPOM3BOJICTBEHHbIE M BHEMPOM3BOJI-
CTBCHHBIEC).

ITponiecc amanranuu paOOTHMKA B OpPraHU3allMM: ATallbl, 0OLIas M CIeLualbHas Ipo-
rpaMMbl OPHEHTAIIH.

JlenoBas olleHKa MepcoHalla: MOHATHE, LeNH, 3aa4y, PUHLUIIBI TOCTPOEHHS, dTalbl U
ycnoBus 3PHEKTUBHOCTH.

WMHauBUyallbHBIA MJ1aH Pa3BUTHS COTPYIHUKOB KakK pe3yJbTaT JEIOBOM OLIEHKH U €ro
PEeUMYIIECTBA IJIsl OPraHU3aUU M COTPYTHHKA.

[TpodeccnonanbHoe pa3BuUTHE NEpCOHANA: MOHATHE, MOTUBUpYIOIIKE (QaKTOphI, 3HAYE-
HUE.

OOyuenue nepcoHana: MoHATHE, BUbI (IOATOTOBKA KaJIpOB, IOBBIIMIEHHE UX KBaIU(U-
Kallii U IEPENoroTOBKa), KOHIICTIIINHY, HAIIPABJICHHUS.

[TpodeccrnonanbHas Kapbepa: MOHATHE, BUBL, (hakTOpbl HOPMUPOBAHMSL.

Twumb npodeccroHabHON Kapbepsl U ATarbl € (POPMHUPOBAHUS.

CoBpeMeHHbIE TeHAECHIIUH B 00JaCTH BO3HAIPAXKICHHs IIepCOHAIA.

Opraau3anroHHOE OKPYKEHHUE: TIOHATHE, OXKHUIAHHS WHANBH/IA U OPTaHU3aIIH.
ConuanbHO-TPYJOBbIE OTHOILIECHUS: MOHATHE, CTPYKTYpPHBIE COCTABIIAIOLIUE, BU/bI, BIIU-
sro1e (hakTopHI.

Crunp ynpaBieHHUs: MOHSATHE, 3JIEMEHTHI, (PAKTOphl, KiacCU(UKalMs, MokasaTean 3¢-
(EeKTUBHOCTH.

OTUKa TOCYAApCTBEHHOT'O CIY)KAILIEero: IOHIATHE, OCOOCHHOCTH, NpoQecCHoHaNIbHas
9YeCTh M HPABCTBEHHOCTb.

[TpuHIMIs! npodecCHoHaNIBHOM ITUKH FOCYIapCTBEHHOIO CITY>KAILEro.
MopallbHO-TICHXOJIOTHYECKUH KIMMAT OpTaHU3aluu U KOJIJICKTHB.

KomMmyHHKaMy B OpraHu3aliy: MOHATHE, 3HaYeHHE, CYOBEKTHI.

KoH(UKTEI B OpraHu3anuu: MOHATHE, BUABI, dTAIbl, (OPMBI, HAIIPABICHUS U METOJIBI
yTIpaBJICHUSL.

Ilpakmuyeckue 3adanus

33}13HI/I€ 1.(I)yHKIII/II/I, BBINMOJHACMbBIC CTICHNUATUCTAMUA U PYKOBOAUTECIAMMU.

Mertoibl ynpaBiaeHHUs
[EPCOHAIIOM

[lepeuens GyHKIMI

1. DopmupoBaHHe CTPYKTYPbI OPTraHOB YIIPABICHHUS.
2. Omtara Tpyaa

3. CrpaxoBaHue

4. ®opMHupOBaHUE KOJUIEKTUBOB, TPYIII.

5. YcraHoBNeHHE aIMUHUCTPATUBHBIX CAHKIIUN U MOOIIPEHUA.
6. TexHUKO-DKOHOMHYECKHIA aHAITU3.

7. IHCTpYKTHUpOBaHHUE.

8. ConnanbHO-TICUXOJIOTUIECKAN aHATIH3.

9. llenoobpazoBaHue.

10.  Ywuacrue B mpHOBLISAX U KalUTae.

11.  VYyacrtue paOOTHHUKOB B YIIPABICHHH.




JapTOB OpraHu3aluu.

12. VYcraHOBIEHHE CONMABHBIX HOPM TTOBEICHUSI.
13.  Pa3paboTka 1nosio>xeHui, JOKHOCTHBIX HHCTPYKIIMMA, CTaH-

14.  Ot60p, momxboOp M pacCTaHOBKA KaJIPOB.

3ananue 2 CoaeprkaHue OCHOBHBIX HANIPABJIeHUI padoThI 0 YIPABJIEHUIO NEPCOHATIOM

Hanpasnenue Coaepixanue padoTsbl JlokymMeHTalluOHHOE

padoThI

ob0ecneuenmne

VYnpasienue kapbepoi

PazButne nepcoHaia

Apnanranusi COTpyJIHUKOB

3aganue 3— [lapaaurma ynpasjeHus JIIOAbMH B OPTaHU3AINHU

[Tapanurma OOBeKT ynpaBieHUs

VYnpasienue kajapam (TpyJOBBIMH pecypca-
MU )

YnpapieHue nepcoHanom

VYnpaBieHue 4enoBe4eCKUMU Pecypcamu

VYipaBieHue 4€II0BEKOM B COLUAIBHO-
KYJIbTYPHOM KOHTEKCTE

3ananue 4— Cucrema ynpapJ/ieHUsI IEPCOHAIOM

DYHKIIMOHAJIbHBIE MTOJICUCTEMBI

QDYHKINH YIIPABJICHUS

ITogcucrema IUIAaHWPOBAHUS U MAPKCTHUHT'A IICPCOHAJIA

ITogcucrema YIpaBJICHUA HaliMOM H Y4YCTOM NICPCOHAJIA

HO}ICI/ICTCMa YHpaBJICHUA TPYAOBBIMHU OTHOIICHUAMUN

IToncucrema obecnieueHUs] HOpMaIbHBIX YCIOBUH TpyAa

[Toncucrema ynpasiieHUs: pa3BUTUEM MEPCOHATIA

[Togcucrema ynpaBieHHss MOTHBALMEH U CTHMYJIHPOBA-
HHEM TpyJa IepcoHaia

ITogcucrema YHpaBJICHUA COONUAJIbHBIM PAa3BUTUCM

[Toncucrema pa3BUTHSI OpraHU3aLMOHHON CTPYKTYpPBI
yIpaBJIeHUs

ITogcucrema IIpaBOBOT'O o0ecrieyeHUs CUCTEMBI yIipaB-
JICHUA ICPCOHAJIOM

[Toacucrema nHGOPMAIIIOHHOTO OOECTIEYEHUSI CUCTEMBI
YIPABJICHHS IEPCOHATIOM

3ananue S — Tunel noBeaeHus JOAEH B OPraHu3alluu

Tum noBeneHus Onucanue JlocTonHcTBa Henocratku




3ananue 6 - Ananranus v (paKTOPbI HA Hee BJIUSIONINE

Bun agantanun

IIpumepsr

[Tpodeccuonanpuas

[Tcuxodusnonoruueckas

ConuansHo-
IICUXO0JIOTnYecKas

OpFaHI/I3aHI/IOHHO'
AIMUHHUCTpATHBHAs

DKOHOMHYECKAS

CaHI/ITapHO-FI/II‘I/IeHI/I‘ICCKaFI

3aganue 7 - UuauBuayaJbHble KOMMYHUKAIIMOHHBIE apbepbl

KommyHuKanmoHHbIN
Oapbep

[TpuunnbI

IIpumepsl

Paznuuus o Bocripusi-
TUAX

CemMmaHTHKa

CyObeKkTHBHasI OIIEHKa

HaBbiku kOMMyHHUKa-
97071

KynbeTypHBIE pasznuans

3ananue 8 — Buabl KOH(QJIMKTOB B OPraHU3alUuu

Kpurepuu knaccudukanuu

Bubl KOHQIUKTOB

XapakTepucTHKa

Mo CIyke0HO-
KOMMYHHUKATHBHOM HaIpaB-
JICHHOCTH

110 YPOBHIO OTHOLIEHUM

10 Ka4eCTBY BBIX0/1a U3 KOH-
dnmkTa

110 CTCTICHU BBIPAXKCHHOCTH

110 IpHUpoaAC BOSHUKHOBCHU A

Ilo xonn4ecTBy y4aCTHHKOB

3aganue 9 — XapakTepHCTHKA 3JIEMEHTOB MO/IeJIH KOMMYHUKaLUi B

(Ha3BaHHMeE OPraHU3ALMHU)

OtmpaBurens

[Tonydarens

OUH

Kanan kommyH#HKa-

Obpatnas | Ilomexu

CBA3b

Tecmol 01 nposedeHUss IK3AMeEHA




1. @yukyuonanbhoe noopaszoenenue Opeanu3ayuu, 3aHUMAIOWeecs: ONPOCaAMu YApasie-
HUsL NEPCOHATIOM, - MO

a) oT/e]1 KaJApoB

0) IPOM3BOJICTBEHHBIN OT/IEI

B) OT/IEJT TIPOJIaXK

T') MapKETUHTOBAs CITyk0a

2. Co8oKynHOCMb MPYO08bIX OMHOWEHUL NO NOBOOY HAUMA U UCNOIb308AHUS PAOOMHU-
KO8 8 00UjecmeeHHOM NPOU3B0OCMae - 3Mo

a) PbIHOK TPyAa

0) cucrteMa BO3HArpa)xacHus

B) CHCTEMa CTUMYJIUPOBAHUS

I') OpraHU3alMOHHAs KYJIbTYypa

3. TpyoocnocobHas uacms Hacelenus CMpansbl KOMOpast 8 CUNY NCUXOPUIUOIOUYECKUX U
UHMENLIeKMY ANbHbIX KA4ecme CNOCOOHA NPpou3eo0ums Mamepudaivhvle 61aea Ui ycayeu — 3mo

... pecypcul
TPYAOBbIE

4. Aoanmauyusi - >mo

a) B3aMMHOE NpHCHoco0/ieHne PA0OTHUKA M OPraHM3alMU, OCHOBBLIBaIOIIeeCs Ha
NOCTeNeHHOH BPadaThIBAEMOCTH COTPYHHKA B HOBBIX NMPO(eCCHOHAIBbHBIX, COHHATbHBIX
1 OPraHH3aNMOHHO-)KOHOMHYECKHX YCJIOBHSIX TPyAa

0) Hayka 0 HauOoJiee OOIMUX MPodIeMaxX CHEU(PUICSCKH YSIIOBEYSCKIX B3aMMOOTHOIIIC-
HUM

B) OTpaciib OOIIECCTBO3HAHMSI M YCIIOBEKOBEACHHUS

5. BzaumHoe npucnocobnenue pabomuuxa u opeaHu3ayuul, 0CHO8bI8AOUieecs: Ha nocme-
NeHHOU 8pabamvi8aemMocmu COmpyOHUKA 8 HOBbIX NPOPeCcCUOHATILHBIX, COYUATLHBIX U OP2aHU-
3AYUOHHO-IKOHOMUYECKUX VCIIOBUSX MPYOaA — IO

ajganTanus

6. IIpoyecc, npu Komopom npPouUCxooum 6KuoHeHue pabomHUKA 6 CUCMEMY 83AUMOON -
HOUEHUU KOJIEKMUBA C €20 MPAOUYUSIMU, HOPMAMU HCUSHU U YEHHOCTIHBbIMU OPUCHMAYUAMU -
... aoanmauusi

a) COHATIbHO-TICMXO0JI0THYeCKAasI

0) SKOHOMHUYECKas

B) OpraHM3aIllMOHHO-aIMUHICTPATHBHAS

') CAHUTAPHO-TUTUECHUYUECKAs

7. Ilpoyecc, npu Komopom npoucxooum 3HAKOMCMEO ¢ 0COOEHHOCMAMU OP2AHU3AYUOH-
HO20 MEeXaHU3Ma YnpasieHus, Mecmom c80e20 noo0pazoeieHus u O0JIACHOCMU & obwell cucmeme
yeneti U OpeaHU3ayYUOHHOL CIMPYKmMype - ... aoanmayus

a) OpraHn3alMOHHO-a/IMUHUCTPATUBHAS

0) coluanbHO-TICUXOJOTHYECKast

B) DKOHOMUYECKast

I') CAHUTapHO-TUTMEHUYECKAs

8. Yemanosums coomeemcmeue noxazameneti aoanmayuu ee 6u0am
1.IIpodeccuonanphas 1. OcBoeHHE HABBIKOB PaOOTHI
2. [lcuxodusnonorunyeckas 2. OcBoeHue puT™Ma padboThI



3. DKoHOMMYECKAs 3.YeTkoe npeacTaBICHUE O CUCTEME
BO3HAIPAKICHUS

4. CounanbHO-TICUXO0JIOTHYECKAs 4. BxitoueHue pabOTHHKA B CUCTEMY
B3aMMOOTHOIIECHHH C KOJJIEKTHBOM

9. [lpogeccuonanvhas adanmayus NO360AA€N 0CEOUND
a) 3HAHUSI U HABBIKH

0) puT™ Tpyaa

B) TPAIUIINHN OpPTaHU3aAlUN

T') CUCTEMY SKOHOMHYECKUX CTUMYJIOB

10. 3naxomemeo ¢ 0cobeHHOCMAMU OPLAHUZAYUOHHO2O MEXAHUIMA YIPABIEHUS, MECHOM
c80e20 noopazoeneHusi u 00JAHCHOCMU 8 00well cucmeme yeaell U OPeaHU3AYUOHHOLU CMPYKMype
- 9mo

a) OPraHu3anMoOHHO-aIMUHUCTPATHBHAS aIaNTAIUSI

0) COIMANTLHO-TICUXOJIOTUYECKAs aJlalTallus

B) DKOHOMHUYECKas aJlanTalius

') CAHUTAPHO-TUTUEHUYECKAsl aarTaIus

11. Ycnewnocmos adanmayuu ne 3a8ucum om Cieoyiouwux ycio8uil

a) 4eTKOro OM3Hec-IVIAHUPOBAHUSA

0) oTpabOTaHHOCTH OPraHU3aALMOHHOIO MEXaHU3Ma YIPaBICHUS IPOLECCOM aAanTalluu

B) JIMYHOCTHBIX CBOMCTB aJaTUPYEMOr0 COTPYIHHUKA, CBSI3aHHBIX C €ro ICHUXOJOoruye-
CKHMH 4epTaMH, BO3PAaCTOM, CEMEMHBIM II0JIOKEHUEM U T.II.

r) 0COOGHHOCTH OpPTraHM3ALMU TPYAa, PEaTH3YIONIHe MOTHBAIMOHHBIC YCTAaHOBKH CO-
TpYJHHUKA

12. Ilpogedenue uHOuBUOyanbHvIX Oeced pyKogooumens, HACMABHUKA C HOBbLM COMPYO-
HUKOM, UCHONb308AHUE Memo0d NOCMENeHHO20 YCIOMCHEHUs 3A0aHUll, BbINOJIHAEMbIX HOBbIM
PAOOMHUKOM,; OPAHU3AYUIO CEMUHAPOB, KYPCO8 U NOOOOHBIX MEePONPUSIMULL NO PA3TUYHbIM dAC-
neKmam adanmayuy MOXCHO OMHeCmu K dJIeMeHmam

a) TeXHOJIOI'MH Npolecca YIpaBJIeHUs ajantanueii

0) mpUHLIMIIaM yTIpaBJIEHUs aJanTaiuei

B) LI€JISIM YIPABJICHUS ajanTanuei

T) 3a71a4aM yIpaBJIeHUS aJanTaiueit

13. IHokazamenu a¢ghghexmusrnocmu npoyecca adoanmayuu ObI8aAOM 08YX MUNOB:
a) 00beKTHBHBIC H CYyOBEKTHBHBIE

0) OTKPBITHIC U 3aKPBITHIE

B) MpsIMbIE U KOCBEHHbBIE

) GyHKIMOHAJIbHBIE U JTUHEWHBIE

15. Ilokazamenu aoanmayuu, Komopwvie xapaxkmepuszyiom d¢gdexmusnocms mpy0oo8oll
0eAmenbHOCMU, AKMUBHOCMb YUACUsl COMPYOHUKOS 8 ee PA3IUYHBIX Cihepax, HA3bI8AIOMCs

a) 00bEKTUBHBIMU

0) CyObEKTUBHBIMH

B) MIPSIMBIMU

I') KOCBEHHBIMHU

16. B cocmas 06vekmusHvlx nokasamerneti 3¢h)ghekmusHocmu a0anmayuil He 6X00m:
a) olleHKa pa0OTHUKOM CBOEro OTHOLIEHMS K NMpodeccun U KBAIUPUKALUT
0) COOTBETCTBHE HABBIKOB TPEOOBAHUAM PabOYEro Jucra



B) YPOBEHb HEPBHOI NEpErpy3KU
T') CTETICHh YTOMJISIEMOCTH

17. K ocHO8HbIM 1emenmam mexHoio2uu npoyecca Ynpaesienus aoanmayuell He OmHo-
cumcsi:

a) npoBeJieHNe COBEMAHNIA PYKOBOAUTEIel C MOYMHEHHbBIMHU

0) mpoBeneHNEe WHANBUAYAIBHBIX Oecel] pyKOBOIUTENS, HACTABHUKA C HOBBIM COTPYIHH-
KOM

B) HCIOJH30BAaHUE METO/IA MOCTEIIEHHOTO YCIOKHEHUS 3a/1aHUM, BBIMOJHAEMbBIX HOBBIM
PabOTHUKOM

T') OpraHu3aIusi CCMHHAPOB, KyPCOB U MOJAO0HBIX MEPOIIPHUSTHI 1O PA3TMYHBIM aCIIEKTaM
aJanTanuu

18. [lenosas oyenxa nepconana no3eosnsem peuwams 3a0a4y

a) BbIOOpP MecTa B OPraHM3alMOHHON CTPYKTYpe M CTaHOBJIeHHEe PYHKIMOHAJIbHOM
POJIH OLIEHMBAaeMOro paloTHHKA

0) BHEIPEHHE HOBBIX TEXHOJIOTHI

B) M3YyYE€HHME DPA3BUTHUSI ITPOU3BOACTBA IS COBPEMEHHOM IMOATOTOBKHM HOBBIX PabOUuMX
MeCT U TpeOOBaHUI K COTPYAHUKAM

T') IOUCK U MPUOOpETEHNE MePCOHANIA, XapaKTEPUCTUKH KOTOPOTO COOTBETCTBYIOT TPeOO-
BaHUSM, IPEIbIBISIEMbIM OpraHU3aIiei

19. ©@axmop, emusrowul Ha 3¢GekmusHocms pabomvl OpeaHu3ayuUu co CMOpPOHbl pa-
bomnuka:

a) npo¢eccMoHATbHBIE 3HAHUS U HABBIKH

0) CTHIIb PYKOBOJCTBA

B) KBAIU(UKALUSA PYKOBOAUTEIS

T) cCCTeMa CTUMYJIMPOBAHUS TPYyIa

20. K pe3ynomamusHbim noKazamensim 0enosoli OYeHKU NepcoHand He OMmHOCUMCA.:
a) 4acTOTA HECAHKIIHOHHPOBAHHBIX NepepbIBOB

0) MpPOU3BOIUTENBHOCTD TPYAa

B) 00BEM MPOJIaXK

I')KOJIMYECTBO 0OpabOTaHHBIX JJOKYMEHTOB

21. K noxazamenam 0enogoti oyenku nepcoHana npopeccuonanbHo2o nogeoeHus He om-
HocumcA.

a) YK CJI0 MPOTryYJIOB U HEBBLIX0J0B HA padoTy

0) KOJIMYECTBO OTKJIMKOB Ha PEKIaMy

B) ypOBEHb Opaka

T') KOJMYECTBO Kan00 WM MPEeTEeH3UM

22. K nokazamenam 0eno8oii oyenKu nepcorana IUIHOCMHbIX Ka4ecme He OMHOCUMCA:
a) KOJIMYECTBO ONO3AaAHUI

0) UHUIIMATHBA

B) CAMOCTOSITEIBHOCTD

I') CHOCOOHOCTh K PUCKY

23. Habop memooog u cnocob6os oeticmaus, K KOMOpbiM Hauboiee CKIOHeH mom uiu
UHOUL PYKOBOOUMENb 8 3ABUCUMOCIU OM €20 XapaKmepa, 3HaAHUL, ONbIMd, YPOGHsL KeAIUupuKayuu
u np. — 3mo



a) CTHJIb yNIPaBJICHUSI
0) MeTO yIIpaBJICHUS

B) OLIEHKA yIpPaBICHUS
I') TEOpUs yIIpaBIICHUS

24. Ynen epynnwl ucparoweil 8 Hell KI0Yesylo poiib 8 OMHOULeHUU HANPABIeHUs, KOH-

MpOJIsL U UsMepeHUs: 0esimeIbHOCMU OPY2UX YleH08 SPYNNbl N0 OOCTUNCEHUIO 0OWUX 2PYNNOBbIX

yeneii:

a) aujaep

0) pyKOBOJIUTEIH
B) CIICIIUAJIUCT
T)pabounii

25. Yemanosume coomeemcemeue kauvecme Kanouoamoes Ha OO0JHCHOCHb 6 MOl UIU UHOU

ux zpynne:
1. oTHOLIEHUE K TPYLY 1. Tpynontobue
2. OpraHu3aToOpCKUe CroCOOHOCTH 2. yMEHHE CcO3/aTh CINIOYEHHBIH KOJJICKTUB
3.cr10coOHOCTh BUJETH U 3. BIIaJieHHe TIepeIOBbIMU METOIaMH
MO/IIEPKUBATh NIEPEIOBOE PYKOBOJICTBA

25. Konghnuxm - smo
a) mpouecc pa3BUTHs B3aNMOJACHCTBHSA CY0ObeKTOB 10 MOBOY PA3JIN4is UX HHTePe-

COB U ICHHOCTHbBIX OpHeHTaHHﬁ

0) nocTynareabHOe MPOJIBUKEHUE IMYHOCTU B KaKOH-1100 chepe AeaTenbHOCTH
B) IUIAaHOMEPHOE M OPraHM30BaHHOE OOYYEHHE M BBINYCK KBAIM(UIIMPOBAHHBIX KaJIpOB

I BCEX o0J1acTei yemoBevecKom ACATCIIBHOCTH

HOM

r)adpexTUBHOE COCTOSIHUE, XapaKTEPU3YIOLIEeCs] OTPULIATEIbHBIM AMOLIMOHAIBHBIM (o-

26. K memooam ynpasnenus KOH@auKkmamu He OmHoCumcs
a) U3MEHEeHUs CTPYKTYPbI OPraHU3aluu

0) BHYTPUIMYHOCTHBIE METO]IbI

B) CTPYKTYpPHBIE METOJIBI

I') MEKJIMYHOCTHBIE METO/IbI

27.11o caystcebno-KOMMYHUKAMUBHOU HANPABIIEHHOCTU MOJCHO 8bLOETUMb Clledyioujue

8UObL KOHQDIUKIMOB

a) BepTHKAJIbHbIC, TOPU30HTAJIbHbBIEC
0) GyHKIMOHANIbHBIE, TUYHOCTHBIE

B) KOHCTPYKTHBHBIE U 1€CTPYKTHBHbBIE
T') IPOCTHIE, CII0KHbBIE

28. BuympuauuHocmHuli KOHGAUKM - IMO KOHDAUKM
a) BOBHUKAIOIIUI B CJIy4Yae CTOJIKHOBEHHSI MOTUBOB, NOTPeOHOCTEl, HEHHOCTei,

YYBCTB JIMYHOCTHU

6) BO3HHUKAIONIUN B cjIydace BO3HUKAIOIIUN B CJIydac CTOJIKHOBCHU HOTpCGHOCTCﬁ pas-

HBIX JINYHOCTEN

B) BO3HUKAIOIIHI B CiTydae 0TKa3a JIMYHOCTH BBIMOIHATH TPEOOBAHUS TPYIIIIBI
I') BOZHUKAIOIIUN B CIy4ae OCO3HaHMS 0ObEKTUBHONW KOH(MIMKTHONW CUTYyallun



885051

Komnemenyus: cnocobnocme npoekmuposams opeanu3ayuoHHble CMpPYKmypbl, Y4acmeosams 8
paspabomke cmpamezuil YnpasieHus 4ei08eyeckKuMu pecypcamu 0p2anu3ayul, nianuposams u
0CYWecmenams MEepoOnpusmus, pacnpeoeisims u 0enecupo8ams NOTHOMOYUSL C YUEmOM TUYHOU

29. MesiciuyHocmHblll KOHGIUKM 803HUKAEM 8 ClyHae

a) CTOJIKHOBEHHSI MOTPeOHOCTEel Pa3HbIX JUYHOCTEM

0) sckananuu KOH(IMKTa

B) CTOJIKHOBEHHSI MOTHBOB, TOTPEOHOCTEH, IECHHOCTEW, YyBCTB JIMYHOCTH
T') IPOTUBOPEYUS B UCTIOTHCHUH COIMAIILHBIX POJICH

30. Konghnuxm mezncoy muuHocmvio u 2pynnotl - 3mo KOHGIUKm
a) BO3HUKAKWIIMI B CiIy4yae 0TKAa3a JUYHOCTH BBINOJHATH TPEOOBAHUSA I'PYNIIbI
0) BO3HUKAIOIINN B CITy4ae OCO3HAHMSI TUYHOCTHIO O0BEKTUBHOM KOH(IMKTHOH cHUTya-

B) BO3HUKAIOIIUHI B CIIydae CTOJIKHOBEHUS MOTPEOHOCTEN Pa3HBIX JIMYHOCTEH
') BOBHUKAIOIIUI B CTy4ae CTOJKHOBEHHUS HAIIMOHATIbHO-TOCY/IapPCTBEHHBIX HHTEPECOB

omeemcemeennocmu 3a ocywecmeisiemvie meponpusmus (OITK-3)

BOI’lpOCbl K 9K3dMEH)

1. praBHeHI/Ie MNEPCOHAIIOM OpraHu3aluu: IOHATUEC, TCJIb, KOHOCIIIHA, IIPUHIIUIIBI.

2. Cucrema ynpasJeHHUs IEPCOHATIOM: MTOHATHE, TIOACUCTEMBI (JIMHEHHOTO PyKOBOJICTBA

U QyHKIIMOHAJTIbHBIE), LIETb.
3. Ouenka 3(ppeKTUBHOCTH YIPABICHHS IEPCOHATIOM: TIOHATHE, (DAKTOPHI, TOKA3ATEIH.
4. Meropl yHpaBiieHHs IEPCOHATIOM OpraHU3aIHH.

5. KagpoBoe obecnieueHne CHCTEMBI YIpaBJICHUS MEPCOHATIOM: MOHATHE, (AKTOPHI U

METOJbI paCy€Ta YMCICHHOCTH HITATHBIX pa6OTHI/IKOB.

6. JlokyMeHTallMOHHOE OO0ECIICYeHUE CHUCTEMBI YIPABJICHHUS IEPCOHAIIOM: IIOHSTHE,

q)YHKI_II/II/I, CUCTCMbI JOKYMCHTAIIUH.

7. HWudopmarmonHoe obecrieueHre CUCTEMBI YIIPABJICHHS MEPCOHATIOM: TTOHSITHE, Opra-

HU3a1usA, BUbI I/IH(I)OpMaI_II/II/I.

8. TexHuueckoe oOECIEYCHNE CHUCTEMBI YIPaBICHHUS MEPCOHAJIOM: OCHOBA, OCOOCHHO-
CTH BBIOOpA TEXHUYECKUX CPEJICTB, ATAIbI MPOLIeCcCa MPUHATHS PEIICHUS O UX BBIOO-

pe.

9. HOpMaTI/IBHO'MeTOIII/ILIeCKOC " IIpaBOBOC 0o0ecreuYeHHEe CUCTEMBI yrpaBJICHUA TIEPCO-

HaJIOM.

10. ITnanupoBaHue MOTPEOHOCTH B MEPCOHANE: CYIIHOCTb, BHJIbI MOTPEOHOCTEH, MPUH-

IIUTIBI TUTAHUPOBAHMS M €70 ATAITHI.
11. Metobl pacueTa KOJIMYECTBEHHON MOTPEOHOCTH B IEPCOHATIE.

12. Cucrema mokasareneidl Mo TpyAy W ONTHMHU3AIMs OpraHU3aluu paboTHI MepcoHaia

(TIOHsATHE, 11EJTH, IPUHIIMIIBI).
13. PaccranoBka niepcoHaa: CynHOCTb, IPUHIIUIIBI, UCXOHBIC JJAHHBIC, YCIIOBUSI.

14. TlonGop u paccTaHOBKA MepcOHANa B TOCYIAapPCTBEHHBIX U MyHULIMIIAIBHBIX OpraHax
yIpaBieHUs: BUIbI, NMPUHIUMBI (0a30Bble U CIELUANbHbIE), HA3HAUEHUE Ha JOJK-

HOCTB U 3aMeIleHNe JOJLKHOCTH, CIIOCOORI 3aMENIEHU TOKHOCTH.
15. TpagunmonHasi cucTeMa BO3HArpaXkICHHsI TIEpCOHaa: 3HaYEHUE, TISITH.

16. 3apaGoTHas miaTa: MOHATHE, dTambl Mpolecca onpenencHHus, GOpMbl U CHUCTEMbI

OTUTATHI TPY/AQ, PUHIIMIIBI, JIbTOTHI.
17. HerpaauiimoHHBIE METOBI BO3HATPAXKICHHUS TIEPCOHAA.
Ilpaxkmuueckue 3a0anus 01 IK3amena

1. ConeprkaHre OCHOBHBIX HapaBJICHUH paObOTHI IO YIPABICHUIO IEPCOHATIOM



JlokyMeHTanmoHHOe

Hampasinenune paboTel Coneprxanue paOOThI
P p Acp p oOecrieueHne

OT160p 1 Haém nepcoHana

Ouenka pe3yabTaToB padoThI
nepcoHala

BOSH&FpEDK,I[GHI/Ie IepcoHajia

2. OO0 «PaccBer» TpOU3BOAUT CEIBCKOXO3SIMCTBEHHYIO TPOAYKIMIO U peain3yeT ee Ha Kpac-
HOJIAPCKOM pBIHKE. YTIpaBJI€HUE OpraHU3alMel OCTPOEHO 110 NPUHILINUITY BEPTUKAJIBHBIX CBSI3El
C YETKO BBIJICJICHHBIMH HANpaBiICHUSIMH JAesaTeabHocTU. CpeaHecnucouHas YUCIEHHOCTh Yeso-
BEK cocTaBiigeT 98. 3a oTueTHBIN NEpUO B OPraHU3aLUU YBOJIEHO 110 COOCTBEHHOMY JKEJIaHUIO 9
YeNOBEK, MPUHSITO 7 HOBBIX COTPYAHHUKOB M KOJMYECTBO PAOOTHUKOB, CMEHUBIIMX JOKHOCTh
cocraisieT 6 yenoBek. Heobxommumo paccuntaTh KOAPPHUIMEHT TEKYIECTH KaIpOB.

3. 3A0 «KBagpar» peanusyeTr Ha KpacHonapckoMm pbIHKE CTpPOUTEIbHBIE MaTepHalibl. YTIpaBie-
HUE OpraHu3aledl MOCTPOEHO IO HMPUHLUIY BEPTUKAIBHBIX CBS3E€H C YETKO BbIJIEJIEHHBIMU
HaIpaBJICHUSAMU JedaTeabHOCTU. CpeHeCIMCOYHasl YMCICHHOCTh YeloBek cocTaBisier 204. 3a
OTYETHBIH MEepHUOJI B OPraHU3aIMK YBOJIEHO 110 COOCTBEHHOMY KeJlaHUIO 19 yeloBek, yBOJICHO 3a
HapyIICHUE TPYAOBOW JUCHUIUITMHBI — 5 YEJIOBEK, MPUHATO 17 HOBBIX COTPYIHUKOB M KOJIHYeE-
CTBO paOOTHUKOB, CMEHUBIIHX JOJDKHOCTH COCTaBisieT 9 yenoek. HeoOxoaumo paccuuraTs Ko-
a¢dunmeHT 060poTa 1Mo BEIOBITHIO (000POTa MO YBOJIBLHEHHIO).

4. OO0 «PaccBer» NPOU3BOAUT CEIbCKOXO3SNUCTBEHHYIO IPOAYKIMIO U peanusyeT ee Ha Kpac-
HOJZIAPCKOM pBIHKE. YTIPaBIE€HUE OPraHU3alMeN MOCTPOEHO 110 NIPUHILIAITY BEPTUKAIBHBIX CBSI3EN
C YETKO BbIIEJICHHBIMU HANpaBICHUSIMH JesATeNbHOCTH. CpeHeCIUCOYHBIA COCTaB MpeAnpusi-
TUs cocTaBiseT 369 yenosek. s ctumynupoBanust 3QpPeKTUBHON paboThl pabodnM Ipejyiara-
€TCsl cucTeMa OIUIaThl TpyAa Ha OCHOBE XO3SMCTBEHHOIO pacueTa, KoTopas 0azupyercs Ha yIo-
TpeOJIEHUN CTOMMOCTHBIX KaTeropuil B KaueCTBE PEryJIMpYIOLUIMX HHCTPYMEHTOB M PbIUaroB co-
OTHECEHUs Pe3yNbTAaTOB U 3aTpaT B MPOU3BOJCTBE U PeaTU3alliu MPOAYKIUHU. Y IPABIEHYECKUI
HepcoHal KpoMe 3apab0THOM IUIaThl MOJy4YaeT MOOIIPEHHs UITH ITpadbl 10 UTOraM padoThl Op-
raHu3amuu 3a kBaprai. Kakoil MeToJ yrpaBiieHUs MMepCOHANIOM MpeolaagaeT B JaHHOW KOMITa-
Hun? [Ipennoxxnure BapuaHThl IPUMEHEHUS IPYTHX METOJOB YIPABIIECHUS MEPCOHAIOM AJIs 1aH-
HOM OpraHU3alyH.

5. M3y4nTh NOMKHOCTHBIE MHCTPYKIUU U 3aIIOJHUTH Tabnuiyl.
Tabnuua 1 — XapakTepucTHKa T0JKHOCTHBIX HHCTPYKLIUH.

JlomxkHoCcTH Onucanne JOIKHOCTH OcHOBHBIE 00513aHHOCTH

Xen-xaHrep

Pekpyrep

TpeHUHTr-MeHeKED

Kangposslii aynurop

HHTepBhIOED

HR-menemxep

GR-menemxep

6. UIT «nbuH» OCYIIECTBIIICT OpraHU3aIlluy MPa3THHYHBIX MEPONPHUATHHA. YTIpaBJIICHUE Opra-
HU3ALHUEN ITOCTPOEHO 110 NMPUHIIUITY BEPTUKAJIBHBIX CBS3EH C YETKO BBIJICIICHHBIMU HAllPaBJICHHU-
AMH JieaTebHOCTH. CpeaHeCTMcoYHas YUCICHHOCTh YeTIOBEK COCTaBisieT 24. 3a OTYETHBIN Tie-



pPHOJI B OpraHMU3AIMH YBOJCHO MO COOCTBEHHOMY JKEJaHHWIO 9 YeNOBEK, MPUHATO 7 HOBBIX CO-
TPYZHUKOB U KOJIMYECTBO PAOOTHHKOB, CMEHHMBIIUX JOJDKHOCTH cocTaBisieT 2 yenoBek. HeoO-
XOJIMMO paccuuTaTh KO3PPUIMEHT 000pOTa MO pueMy. (COKPATUTH J0 ACCITHIX).

7. UII «KpoToB» - IpeAnpUsITHE PO3HUYHON TOPTrOBIU NPOAYKTAMU IIUTAHUSA U ONITOBOM AJIKO-
rojibHOM mponyknuei. B co6ctBennoctn UII nMeer maBmiibOH, B KOTOPOM HaXOJMUTCS MPOAYK-
TOBBIA MarasuH, TaKXe apeHJyeTcs CKJaJ Ha TeppUTOpUU KpyHnHOU ToproBoil 6a3bl. CpenHe-
CIMCOYHBIN cocTaB mepcoHana cocrarisgeT 19 yenosek. Kiaccudukanus pabouux Mect 1mo3Bo-
JSIET ONPENeIUTh OTHOCUTENBHYIO IIEHHOCTh KaKA0ro padoTHuka npennpusatus. Ha UIT «Kpo-
TOBY» NPUMEHSETCS Hanbosee pacpOCTPaHEHHBIH METOA KiacCU(UKALUU — PaHKUPOBAHUE pa-
O0oumnx mect. [lonuTHka JAaHHOW OpraHU3allid OTpakeHa B TapuU(HOW CHUCTEME OIUIaThl TPyJa.
Kaxp1ii pabOTHUK UMeEeT CBOM pas3ps] U eMy IpHUcBauBaeTcst K03(uuueHT, KoTopelid onpese-
JseT KBanM(UKaMOHHAS KOMHUCCHA. J[OIDKHOCTHBIE OKIAAbl CTPOSITCA OT O(HUIMAIBHO IMPH-
3HaHHOM MMHUMAaJIbHOW oIu1aThl Tpyna. CBepX 3TOro pabOTHMK IOIy4YaeT IPEMHUH B 3aBUCUMO-
CTH OT IOKa3areseil ero pabotsl U paboTsl ero oraena. Kakoil MeTon ynpaBieHUs [IEPCOHAIOM
npeobnanaer B UIT «Kporos»? [Ipemioxxnute BapuaHThl IPUMEHEHHSI IPYTUX METOOB yIpaBiie-
HUS [IEPCOHAJIOM JUIsl TaHHOM OpraHU3alMH.

8. 000 «VMMnepuan» OCyIIeCTBIAET MPEJOCTaBICHNE TOCTUHUYHBIX M Pa3BIEKaTEIbHbIX YCIyT
B I. 'entenuxuK. B ganHOM Opranu3anyy OTCYTCTBYET CIUIOYEHHBIN KOJUIEKTUB B CBSI3U C CE30H-
HOCTBIO IpepocTaBisieMo yeinyru. K Hagamy ce30Ha mpuUXOJUTCsl OCYLIECTBIISITh IPUEM Ha pa-
00Ty, a B KOHIIE C€30HA — yBOJIBHATH paOOTHHUKOB. [y moncka npohecCHOHAIBHBIX COTPYIHH-
KOB KOMITAHUSI IIPEJUIaraeT psiJi CTUMYJIMPYIOIUX MEPOIPHUATHI: COTPYIHUKAM UMEIOIIUM CTaxX
paboThl B MHAYCTPUH IOCTENPUUMCTBA Oosiee 7 JIeT HauuciseTcs Haj0aBKa; COTPYAHUKHU, MPO-
pabotaBurie B OOO «MMnepuan B IpOILIOM CE30HE U XOPOILIO 3apeKOMEHI0BaBLINE cebsl, Mo-
JTy4aroT Ha/i0aBKy U NpUHUMaroTcsi 0e3 cobecenoBanus. Ilomumo 3Toro, yxe HmpuHATHIE CO-
TPYAHUKH TMOJYYUBIINE MOJIOKHUTEIbHBIE OT3bIBBI OT KJIMEHTOB MOOLIPSIOTCSA MpeMueil, a ecnu
MOCETUTEIH BbIKA3alM HEJI0BOJIBCTBO 00CIykMBaHUEM — mTpadyrorcs. Kakoil meton ymnpasie-
Hus nepcoHanoM npeobnagaer B OO0 «Mmnepuan»? Ilpeasioxxure BapuaHThl IPUMEHEHUS APY-
TUX METOJIOB YIIPABJICHUS [IEPCOHAJIOM /ISl JAHHON OpraHU3alllu.

Tecmul 0111 npogederus IK3aMeHa

1. I]enenanpaenennoe 6o3oelicmsue Ha nepconan, obecnevugaroujee MaKCUMAaibHoe Uc-
NOIb306AHUE €20 UHMENNEKMYANbHbIX U QUIULECKUX CNOCOOHOCMEl NPU GbINOIHEHUU MPYOOBbIX
@DYHKYULl 0151 docmudicenus: yenel Opeanu3ayuy — 3mo ...

a) ynpasJjieHHe IIePCOHAJIOM

0) KOJJIEKTUBHOE YIIpaBJIEHHE

B) KOJUIEKTUBHBIN JOrOBOP

') ”HQOPMALIMOHHOE yIIpaBJIeHHE

2. Omoen ynpagnenusi nepcoHaIOM He GbINOHAEN YHKYUU:
a) pa3padoTKa CHCTeM yIpaBJIeHHUs NPeANpUATHEM

0) mpueM Ha paboTy

B) yIIpaBJICHUE JEI0BOU Kapbepoi

T') TPYAOBas ajanTanus

3. Cucmema ynpasnenusi NepCoOHAIOM COCIMOUM U3 NOOCUCTNEM.
a) ynpasJjsieMOi H yNpaBJsiioLei

0) PKOHOMHUYECKOMU, COITUATBHOM, TTOJIMTHYECKOU

B) Ipo(OPUEHTAINH U aTaNTalluH



I') yIpaBJIEHUE JIEII0BOM Kapbepoil U OLIEHKA J1€JI0BOM Kapbepbl

4. Memooom ynpagnenus nepcoHaiom A6aemca.
a) COUHMAbHO-IICUX0JIOTHYECKHIA;

0) HOpMaTUBHBIN;

B) OaJIaHCOBBIN;

T') ONBITHBIN

5. Venosuem, neobxooumwvim ons a¢hpexmusnoco ynKyuoHUposanus cucmemsl ynpagie-
HUSL NEPCOHATIOM He ANAeMC .

a) He0oJIbIIIME pa3Mepbl OPraHU3aluu

0) COOTBETCTBHE COCTOSIHUIO BHEIIHEH CpeJibl

B) COBMECTUMOCTb C OpPraHU3alMOHHOM KYJIbTYpOu

I') BHYTPEHHSA 1IeI0CTHOCTh

6. Ynpasnenue nepconanom 3¢pghekmueno HaCMoIbKo, HACKOLKO.
a) yCIelIHO JOCTUTaI0TCS 1eJIH OPraHu3auuu

0) HEeBeIHMKa TEeKYYEeCTh KaJpOB

B) JICMOKPATHYCH CTHIIb YIIPABICHHUS

') MOTUBUPOBAHHBIH ITEPCOHAT

1. Hecoomeemcmeue cocmosanus cucmembl ynpaejieHusl nepcoHaiom eHewnell cpede 6le-
yem:

a) CHHKeHHe MTPOM3BOIUTELHOCTH

0) yXyIIIeHUe KIINMaTa B KOJJICKTHBE

B) YXYy/IILIECHHE AUCIHUIUIMHBI TPYAA

I') pOCT 3aTpaT Ha yIpaBJIEHHE

8. Opeanuzayus pabomsl ¢ 0OKyMeHmMamu, 0OpAWAOWUMUCS 6 cucmeMe YRPAGIeHUs.
NEePCOHANIOM - ... 0becneyeHue cucmemsl YNpasieHus nepcoHaiom
AOKYMEHTAI[HOHHOE

9. K ocHosHbIM Oenonpousso0CcmeeHHbIMU (OYHKYUAMU CUCEMbL YNPAGIeHUs NePCOHA-
JIOM He OMHOCUMCSL:

a) pacyeT ONTHMAJBHOI0 KOJIMYECTBA NEPCOHAIA B OPraHU3alluu

0) cBoeBpeMeHHas 00paboTKa MOCTyNAOLIEH U nepeaaBaeMoil JOKYMEHTAIUH

B) JIOBEJIEHUE JOKYMEHTAIlMU JI0 COOTBETCTBYIOUIMX PAOOTHUKOB CHUCTEMBI YIPaBIEHUS
NIEPCOHAJIOM JIJIs1 UCTIOJTHEHM S

') perucTpalys, y4eT U XpaHeHHe JOKYMEHTOB I10 IIEpCOHAITy

10. @opmuposanue Oen 8 cOOMBEMCMBUU C HOMEHKIAMYPOU, YMBEPIHCOEHHOU O OaH-
HOU opeanu3ayuu; KONUpOoBaHue U pasmHolceHue OOKYMEHMO8 NO KAOPOBbIM 8ONPOCAM; KOH-
MpOoNb 3 UCHOTHEHUEM OOKYMEHMO8 OMHOCUMCS K

a) JOKYMEHTAI[MOHHOMY 00€CIIeUeHHIO CUCTEMBI YIPaBICHUS

0) MpaBOBOMY OOECIIEYEHUIO CHCTEMBI YITPABIICHHS

B) TEXHHUUYECKOMY OOECIIE€UCHHIO CUCTEMBI YIPABICHUS

) UHQOPMALIMOHHOMY 00ECTIEYEHUIO CUCTEMBI YIIPaBJICHUS

11. K 0okymenmam, pecniameHmupyouum mpeooeanus Kk OOIHCHOCMU, He OMHOCUMCA.!
a) yCTaB OpraHu3anuu

0) JOHKHOCTHBIE UHCTPYKIIUU

B) KBUIM()UKALIMOHHAS KapTa



r) cneundukanus paboThl

12. IIpugeoume 8 coomsemcmeaue YHUPUYUPOBaHHble CUCHEMbl OOKYMEeHmayuu

1.IlnaHoBbIE 3aaHUS 110 KAJPOBBIM 1.IInanoBas
BOIIPOCAM, IJIAHOBBIE PACYEThI 10 YUCIECHHOCTH

2.bananc pabouero BpeMeHH, 2. OT4eTHO-CTaTUCTHUYECKas
JIOKYMEHTHI I10 3apIuiaTe,
BBICBOOOXKICHUIO PAOOTHUKOB

3.JIoKyMEHTHI 11O TIEHCHUSIM, ITOCOOHSIM, 3.11o conmansHOMY
JBrOTaM, COIUATBHOMY CTPaXOBaHUIO o0ecIeueHHIO
4.AKTEI, MMChMa, JOKJIaHbIE 3aIIMCKU, 4.0Opranu3aioHHO-
3asIBJICHUS, UHCTPYKIIUHU, aHKETHI, pacnopsiiuTeNnbHast

00BACHUTENLHBIE 3aIlMCKH, ITOJIOKCHH A

13. K memooam nabopa nepconana u3 6HympenHe2o UCmo4HuKa He OmHOCUMCS
a) MOUCK 4Yepe3 HEeHTPbI 3aHATOCTH

0) BHYTpEHHUI1 KOHKYPC

B) coBMeleHue mpodeccuit

I) porauus

14. K memooam Habopa nepconana u3 6HeuHe20 UCMOYHUKA He OMHOCUMCS
a) coBMeleHne npodeccui

0) LIEHTPHI 3aHATOCTH

B) areHTCTBA MO HaiiMy (KaJapoBble areHTCTBA)

I') CaMOCTOSITENIbHBIN nouck yepes CMU

15. Bonee svicokue 3ampamol Ha npusiedenue Kaopos, GblCOKUU YOenbHblil 6ec pabom-

HUKO8, NPUHUMAEMbIX CO CHOPOHbL, CROCOOCMEYem pocmy MmeKydecmu Kaopos, YXyouiaemcs
COYUATLHO-NCUXONO2UYECKULL KTUMAM — IO HeOOCMAamKu

a) BHEIIHNX NCTOYHMKOB NMPHUBJICYCHHUS NEePCOHATA
0) BHYTPEHHUX HCTOYHUKOB

B) JINHEWHBIX UCTOYHUKOB

') HE3aBUCUMBIX UCTOUYHHUKOB

16. Bonee WUPOKUE 603MOAHCHOCMIU 6‘bl60pa,' Nnose6leHUe HOBbLX UMNYIbCO6 ons paseunmusl

opeanu3ayul; HOBblll Yel08eK, KAK Npasuio, 1ecko 000Uusaemcs NPUsHaHus, npuem Ha pabomy
NOKpbleaem abcontomHyo HOMmpeoHOCMb 8 Kaopax — Mo npeumyujecmad

a) BHELIHUX HCTOYHMKOB NMPHUBJICYCHUS NePCOHATA
0) BHyTPEHHUX HCTOYHUKOB

B) JMHEHHBIX HCTOYHUKOB

') HE3aBUCUMBIX UCTOUYHHUKOB

17. Iosenenue wancog ons Cle.?fC€6H020 pocma, nosvllernue npueA3aHHocmu K opecanu-

sayuu, yayduernue COyuaibHoO-nCuxolocuvecKkoeo Kiumama, HUsKue sampanmbsl Ha npuejilederue



KAOpo8, 803MONCHOCb NOBbIULEHUS KEATUDUKAYUL, NOBbLULEHUE MOMUBAYUL, CIeNneHU YOo8sle-
meopenust mpyoos — 3mo NPeumyuecmed

a) BHYTPEeHHHX HCTOYHHKOB NMPHUBJIeYEHHS MEPCOHAIA

0) BHEIIIHUX HCTOYHHKOB

B) JINHEWHBIX UCTOYHUKOB

T') HE3aBUCHMBIX UCTOYHUKOB

18. P50 Oeticmsuil, HANPasGieHHbIX HA NpusieyeHue KaHOuoamos, 001adanwux Kade-
cmeamu, HeoOx00UMbiMU OJis1 00CMUICEHUsL Yellell, NOCMABIEeHHbIX OpeanHu3ayuell - Smo

a) HaeM Ha padoTy

0) aganrTanus nepcoHana

B) pa3BUTHE IEPCOHAIA

T') JIeJIOBas OLIEHKA IepcoHaa

19. Cnocob cmumynupogarnus, no38oa0WULL 00OUMbCS 8bICOKOU pPe3yIbMamueHOCmu
mpyoa

a) noadop mepcoHaa ¢ COOTBETCTBYIOIEH BHYTPeHHell MOTHBaLHei, 1151 KOTOPOro
Ba)KHOEe 3HAaYeHHe WMeeT CBOe BHYTPEHHee YIOBJIETBOPEHHE JOCTUTaeMbIMH pe3yJibTaTa-
MH;

0) pa3BUTHE TEXHUKU M TEXHOJIOTH, BJICKYIEE 3a COOOI MOSBICHUE HOBOM MPOIYKIIUH,
YCIYT U METOAO0B POU3BOJICTBA

B) M3MCHEHUE CTPATETUU PA3BUTHUSI OPraHU3AIHH

T') CO3JIaHIE HOBOW OPTraHU3aIMOHHON CTPYKTYPBI

20. K yenam cucmemvl KOMREHCAYUU (803HASPANCOEHUSL) HE OMHOCAMCAL:
a) palMOHAJILHOE pacnpe/ie/ieHUe MePCoOHAa B OPraHU3aluu

0) IpuBJICYCHNE IEPCOHAIA B OPTaHU3AIIIO

B) COXpaHEHHE COTPYJHUKOB B OPraHU3AINH

') CTUMYJIUpPOBaHHE 3PHEKTUBHOTO TPYAOBOTO MOBEICHHS

21.Cucmema 6o3nazpasxcoeHus Ovieaem:
a) TPAAMUMOHHOM ¥ HETPAAUIIHOHHOM
0) TMHEMHON U PYHKIIMOHAIBHON

B) OTKPBITON M 3aKpPBITOM

I') IpsIMON U KOCBEHHOM

Komnemenyus: enrademov nagvlkamu uUCnOIb308AHUS OCHOBHBIX MeOPUll. MOMUBAYUU, au-
depcmea u enacmu OJisl peueHus Cmpameuieckux U onepamueHsblX YnpasieHueckux 3a0ay, a
makdice OJisl OP2AHU3AYUU 2PYNNOBOL pabomvl HA OCHO8E 3HAHUSL NPOYECCO8 2PYNNOBOL OUHAMU-
KU U NPUHYUNOSE POPMUPOBAHUS KOMAHObI, YMEHUL NPOBOOUMb AYOUM 4el08e4eCKUx pecypcos u
ocyulecmasins OUAZHOCIUKY 0p2aHu3ayuoHnol Kyiomypel (I1K-2)

Bonpocut k sxzameny
1. MortuBamusi TpPyJOBOW ACATEIHHOCTH: MOHSITHE, BUABI MOTPeOHOCTEN, (DYHKIMH, CIIOCO-
OBl, MPUHITUIIBI TIOCTPOCHUS MOTHBAITMOHHOU C(hephl.

2. Teopun MOTHBAIMH: COJICPIKATEIHHBINA U MPOIECCYATBHBIHN ITOIXO/IBI.
3. CrumynupoBaHue Tpyaa: MOHATHE, QYHKIUH, KI1acCU(DUKAIIHS CTUMYIIOB.
4. MoTuBanus MmepcoHajia B CHUCTEME TOCYAapCTBEHHOW CIYKOBI: MPUHIUIBI U (PYHKITUU

JIEHE)KHOTO COJAEPKAHUS, €70 KOMIIOHEHTBHI.

5. KazgpoBas nmonuTuka opraHu3aluu: MOHITHE, YPOBHU, LENH, 3a/1a4M, PUHIUIIBI, MEpO-
IPUSTHSL.

6. Buasl kagpoBO MOMUTUKY, STANBl €€ (POPMUPOBAHUS U TIOKa3aTeNn 3P PEKTHBHOCTH.

7. Crparerus ynpaBieHUs IEPCOHAIOM: ITOHITHE, OCOOEHHOCTH, 3JIEMEHTHI, BU/IbI.



10.

11.

12.

13.

14.
15.

16.

17.

18.

19.
20.
21.
22.
23.

24,
25.

26
27

KanpoBoe miaHupoBaHue: CyIIHOCTb, 3TAIlbl, 3JIEMEHTHI, TPEOOBaHMU.

YpoBHU KaJIpOBOTO IIIAHUPOBAHHUSL.

MapKkeTuHT niepcoHaa: MOHATHE, 11T, 3a]Ja4, IPUHIUIIBI, HAlIPaBJICHHUs, STAlbl U Me-
TOJIBI YIIPABIICHHSL.

WNudopmannonnas GpyHKIUS MapKETHHTa NEpCOHaNa: U3y4yeHHe TpeOOBaHMiA K epcoHa-
Jy ¥ TOJDKHOCTSIM, MCCIICIOBaHNE BHEITHEH W BHYTPEHHEH Cpellbl OpraHu3aIiug.
Nudopmanronnas (QyHKIHS MapKeTHHra MEpPCOHANIA: HCCIEAOBAaHHE pBIHKA TpyAa U
UMHJDKA OpTaHHU3aIlnH.

KommyHuKanmonHas QyHKIMS MapKeTHHTa MEPCOHAa: 0OBEKTHI, 1IeITb, 3a/1a41, METO/IBI,
WCTOYHUKH U IYTH NOKPBITUS TIOTPEOHOCTH B TIEPCOHAJIE.

D¢ dexTuBHOCTH ananTanuy pabOTHUKA B OPraHU3aluK: (PaKTOPbI, YCIOBUU.
YrpasieHue MporeccoM ajantanii padOTHUKA B OPraHU3allMU: MEXaHW3M, OpraHH3a-
IIUOHHBIE PEIICHUS, SJIEMEHTHI TEXHOJIOT MU, TIPUHIIUITBI OPTaHU3aLUH TPYAA.

[TokazaTenu >(ppekTUBHOCTH TIpolecca aganTaluu paboTHHKA B OpraHu3anuu (00beK-
TUBHBIC M CYOBEKTHBHBIC), TIOKA3aTEIH YCICIIHON M HU3KOH aJanTaluu, TUIBI OB e-
HUS YEJIOBEKA MPH €ro BKJIFOYCHUH B OPraHU3aIHIO.

JlenoBast olleHKa IepcoHalia: MOHATHE, LEH, 33aJa4i, PUHIIUIEI TOCTPOSHHUS, STalbl U
ycnoBust 3pGEKTUBHOCTH.

[Toka3zarenu 1enOBOW OIEHKH IMEpCOHAla: pe3ylbTaTHBHBIE, MPO(ECCHOHATLHOTO MOBe-
JICHHUSL, JINYHOCTHBIC KaYeCTBa.

Mertozas! OLIEHUBAHUS I0KA3aTEIEHN 1€T0OBOM OLICHKHU.
ATTecTanys nepcoHajia OpraHu3alyu: OHATHE, 11eIThb, 3a]Ia41, BUJIbI, ITAIbI U YCIIOBHSL.

Oransl npouecca o0yueHus: pabOTHUKA B OpraHU3aluy U UX XapaKTEepUCTHKA.

Metoabl 00y4eHus iepcoHaia Ha paboueM MeCTe U BHE €ro.

Onenka 3¢dexkTuBHOCTH 00y4deHHs1 paOOTHHWKA B OPraHM3ALMU: 3HAUYECHUE, KPUTECPHUHU,
CIOCOOBL.

[TmanupoBaHue Kapbephl: MOHATHE, 3a]Ja4l, MEPOIIPUATHS, OIICHKA Y(P(PEKTUBHOCTH.
Pe3epB kaapoB: MOHATHE, THUIIBI, MPUHIUIB (OPMUPOBAHUS, UCTOUHUKUA U HCXOJHBIC
JTAHHBIE, ATaIbl (HOPMUPOBAHUS.

@DopMBbl, CpeZICTBA U METO/IbI KOMMYHUKAIIUY B OpraHU3aIIHH.

KopriopaTiBHbIE KOMMYHHUKAIIMU 1 KOMMYHHKAIIHOHHBIE Oapbephl.

Ipaxmuuyeckue 3a0anus
1. dakTopsl, BIUSIOMIME HA TPYTOBYIO MOTHUBALIMIO.

['pynnsl pakTopoB Hx cocrasisitomue

WuauBuayaibHble XapaKTEPUCTUKN PAOOTHUKOB

XapaKTepUCTUKHU BHITIOIHAEMON PabOThI

XapakTepucTuka pabodel cuTyanuu

2. Anantanus u (HakTOphl Ha Hee BIHSIONINE

Buna aganranun [Tpumepsl

ITpodeccuonanphas

[Mcuxodusnonorudeckas

COLII/IaJ'ILHO-HCI/IXOJ'IOFI/I‘-ICCKaSI

Opl" AHU3allUOHHO-aIMUHHUCTPATHBHAA

DKOHOMHYECKAA

CaHI/ITapHO-FI/IFI/IeHI/I‘—IeCKaSI




3. AAMHHHCTpAIUs CEIbCKOI0 MOCEIEHUS UMEET CPEAHECIINCOUYHYI0 YUCIEHHOCTh 25 YeNoBEK.
Cpenu Hux 80% uenoBeK MEHCHOHHOTO BO3pacTa. B CBs3M ¢ 3TUM OCTpO CTOUT Bompoc 00 06-
HOBJICHUU KOJUIEKTUBA. [Ipu 3TOM KayecTBEHHBIN COCTaB COTPYIHUKOB TMOKa3biBaeT, uTo 100%
UMEIOT BBICIIee 00pa3oBaHue, cpear KOToporo 45% cocraBisieT SKOoHOMHUYECKoe, 25% - TeXHHU-
yeckoe, 30 % - ropuaudeckoe. 2 yeraoBeKka B aAMUHUCTPALMH [TPOLUIM KypChl ITOBBIILIEHUS KBa-
auUKalKU 10 ClieNUuaNbHOCTH ['ocy1apcTBeHHOE U MyHUIIMIIAIBHOE YIIpaBiIeHUe. DTU JaHHbIE
TOBOPAT O HEXBATKE HE TOJIBKO HOBBIX MOJOABIX COTPYIHHUKOB, HO U JIIOJICH, MMEIOIUX npodec-
cuoHanbHOE oOpa3zoBanue. [loaTomy agmunucTpanus obparuinack B BY3 Ha ¢akynbrer ynpas-
JICHUS C TPEAJIOKEHHEM O Ha0Ope BBIMTYCKHUKOB MIIM MPEIOCTABICHUN 0a3bl MPAKTUKU CTYICH-
TaM C MOCJEAYIOIIKUM pueMoM Ha padboTy. Kakoi myTh MOKpBITHS MOTpeOHOCTEN B MepcoHae
UCIIOJIb3YETCSl B JaHHOW opranuszauuu? PazpaOotaiite npyrue BapuaHThl IIyTeW MOKPBITUS I10O-
TpeOHOCTH B II€PCOHAE JUIsl JAHHOW OpraHU3aliHy.

4. 3akppITOC aKIIMOHEPHOH 00IIEeCTBO «YHIWHA» OCHOBaHA B 1994 T. Kak ONTOBBIN MOCTaBIIMK
OBITOBOM XUMHH U KOcMeTHKU. B 1998 r. Hayara paboTa 10 OCBOEHUIO JOIMOJHUTEIHHOIO CEr-
MeHTa pblHKa. B 1998 roay Hayara paboTta no pa3BUTHIO PO3HUYHOTO PHIHKA: OTKPBIT MEPBbII
MarasuH caMooOciyxuBaHus. B TeueHue roga KoMmaHus BBIIUIA HA JUAUPYIONIME MO3UIIMKA Ha
tore Poccun, nocine yero Hayajloch NMPOJBUKEHUE KOMIIAHUU B IPYTHe PeruoHsl. B cBsi3u ¢ 3tn
KOMIIAaHUSI PETYIISIPHO HYKJAeTCsl B MEepCOHalle — MPOJaBlaxX, KacCHupax, BOAUTENIX U mp. s
pelieHys JaHHOM NMpoOJIeMbl PyKOBOJCTBO KaXKAbI MeCsIl B MECTHOM ra3ere U Ha MECTHOM pa-
MO pachpocTpaHsieT MHPOPMAIUIO O BaKaHCHUSX, YTO JAaeT He IJI0XO0il pe3ynbrar. Kakoi myTh
HOKPBITHSL TOTPEOHOCTEH B MEPCOHAJIE MCIONIBb3YeT opranu3anus’ Pazpaboraiite npyrue Bapu-
AHTBI TyTel MOKPHITUS MOTPEOHOCTH B MEPCOHANE IS JAHHOW OpraHU3aIiH.

5. 3A0 «KBagpar» peanusyer Ha KpacHOJapCcKOM pbIHKE CTPOUTENbHbIE MaTepuabl. YIpaBie-
HUE OpraHu3aluedl MOCTPOEHO MO IPHUHLHUIY BEPTHKAIbHBIX CBA3C€H C YETKO BBIJCIECHHBIMU
HanpaBJIeHUsIMHU JeaTesbHOocTH. CpeqHecncoyHas YUCIEHHOCTh 4YeloBek coctaBiser 204. B
OpraHM3aly BHISIBJICHA HU3Kas MOTHBAIMS K padoTe, B CBSI3U C 3TUM MEHEIKEp MO IepCcoHaly
IIPEJIOKUII BBECTU HOBYIO METOAMKY JEJIOBOM OLIEHKH, KOTOpas JOJKHA CTUMYJIUPOBATH K 1O-
BBIIICHUIO MPOU3BOJUTENBLHOCTH TpyAa NepcoHana. lIpe/uiokeHHbI METoA 3aKiIrodaercs B
OLICHKE JESTEIBbHOCTH COTPYAHMKA C YETBIPEX CTOPOH: PYKOBOAMTEIEM, KOJIJIETAMHU, KIIMEHTAaMHU
U caMMM paboTHUKOM. [Iporiecc OlleHKH COCTOUT B MOJIy4€HUN MHPOPMALIUU U3 TIEPEUNCIEHHBIX
VCTOYHUKOB, aHAJIU3€ €€ U NMPUHATUM pelieHns. Kakol MeTol AeI0BON OLICHKHU MEpCOHAla MC-
nosib3yeT opranuzanusa? [lpeanoxkure Ipyroi METOJ JEIOBOM OLIEHKHU Ul JAaHHOM OpraHu3a-
LUH.

6. AIMUHHCTpALUs CEJIBCKOrO MOCEIEHUS UMEET CPEIHECIIMCOUHYI0 YNCIEHHOCTh 25 YeoBeK.
Cpenu Hux 80% uenoBeK MEHCHOHHOIO Bo3pacTa. B CBS3M ¢ 3TUM OCTpO CTOUT Bompoc 00 06-
HOBJIEHUHU KOJUIeKTUBa. [Ipu 3TOM KauecTBEHHBIN COCTaB COTPYAHHMKOB MOKa3biBaeT, 4to 100%
MMEIOT BBICIIEE 00pa3oBaHue, cpeau KOoToporo 45% cocraBiseT sKoHOMUYecKoe, 25% - TeXHH-
yeckoe, 30 % - ropuauyeckoe. 2 4yeaoBeka B aJJMUHUCTPALIUHU MPOILUIH KypChl MOBBIILIEHUS KBa-
TUQUKAINY 110 crenranbHocT ['ocyjapcTBEHHOE M MYHUITMTIANIBHOE YIIpaBJIeHUE. DTH JaHHBIE
TOBOPAT O HEXBATKE HE TOJIBKO HOBBIX MOJOJBIX COTPYIHUKOB, HO U JIIOAEH, UMEIOIUX Mpodec-
cruoHasbHOE oOpa3oBanue. [losToMmy agmuuucTpanus obpatuiack B BY3 Ha dakynbrer ynpas-
JICHUS C TPEAJIOKEHHEM O HaOOope BBIMTYCKHUKOB MIIM MPEIOCTABICHUN 0a3bl MPAKTUKU CTYICH-
TaM C MOCJIEIYIOIKUM pueMoM Ha padoTy. Kakoil myTh MOKpBITUS TOTPEOHOCTEN B IEpcoHalIe
UCIIONIb3YETCSl B TaHHOW opranu3auuu? Pazpabotaiite npyrue BapHaHThl MyTel MOKPBHITUS MO-
TpeOHOCTH B MepCcOHae JUIsl JaHHOW OpraHU3aliHy.

7. B anMunucTpanryn MyHUIIMNIaIBbHOTO O0pa30BaHUs CPEAHECIIMCOYHAs YMCIEHHOCTh COCTaB-
asietr 144 yenoBeka. Koagp¢umment texkydectu paseH 9,4%. YnpasieHue cOTpyAHUKAMU OCHO-



BBIBAETCS HA OTHOLUECHUAX €AMHOHAYAIMs, JUCUUILUIMHBI U OTBETCTBEHHOCTH, TAKXKE OCYLIECTB-
asercst B (popMe OpraHU3alMOHHOIO M pacnopsiauTenabHoro BozaeictBus. g addekTuBHOrO
MOBBIIICHUS KBATU(PUKAIMKA COTPYTHUKOB B aJIMHHHUCTPAIMH HCIIOJIB3YETCS METOJ CaMOCTOS-
TEIBHOI0 00Y4YEeHHUsI, IPU KOTOPOM COTPYIHUK BPEMEHHO MEpeMeaeTcsi Ha APYTyo JOJIKHOCTh
C LETbI0 MPUOOPETeHHS HOBBIX HABBIKOB. Takoil Croco0d, MOMHUMO OBJIAJCHHUS HECKOIBKUMU
npodeccusiMu, OKa3bIBaeT MOJIOKUTEIHLHOE BIUSHUE HA MOTHBAIMIO U PaCUIMPSET COLUAIbHbIC
KOHTaKThI Ha paboueM mecte. Kak Ha3pIBaeTCsl NaHHBIM MeTO 00y4eHus HasbiBaeTcs? [Ipemio-
JKUTE CBOM METO]] 00yUYeHUSI.

8. 3A0 «MHTen» pacuupsieT CBOU PHIHOK COBITA, IUIAHUPYS OXBATHUTH €IIE JABA COCEAHUX PhIHKA
PocroBckoii 1 ActpaxaHckoi obsacteid. J{iast 3TOro KomMmaHusi coOupaeTcsi OTKPBITh B TOpoJax
PoctoB-na-/lony u Actpaxanu cBou Qunuansl. Bece cOTpyaHUKN TOJKHBI IPU 3TOM COOTBET-
CTBOBaTh MpOo(ecCHOHANBHBIM TpeOoBaHUsAM. i1 ATOrO MpeiaraeTcsi MCHOJIb30BaTh HOBBIN
JUISL KOMITAaHUU croco0 peann3aluu mpolecca o0ydeHus, KOTOPhIH OCHOBAH Ha KCIOJIb30BAHUU
COBPEMEHHBIX MH(OPMALIMOHHBIX U TEJIEKOMMYHUKALMOHHBIX TEXHOJIOTHSIX, IO3BOJISIFOIINX
OCYILECTBIISATh O0YUYEHUE HAa PACCTOSHUH, 0€3 JINYHOro KOoHTaKTa. i1 s3koHoMuu cpeacts B 3A0
«MHTen» pa3paboTaHbl CBOM KypChbl 00YyYEHHUS! COTPYAHUKOB OaHKa U C MOMOIIbI0 TEXHUYECKUX
CpeacTB OyAET MPOUCXOIUTH O0yUEeHUE COTPYAHUKOB (PUIIMATIOB, a TAaKXKe HX TecThupoBaHue. Kak
HA3BIBACTCSI TAHHBIM MeTOT 00yueHus Ha3biBaeTcs? [Ipemmoxkure cBO MeTo 1 00ydeHUsI.

Tecmbl 013 nposedeHUs IK3AMeEHA

1. Cosokynnocms 6HYMPEHHUX U BHEUHUX OBUNCYWYUX CUT, KOMOPblE NOOYHCOAIOM Yelo-
6eKa K 0esimenibHOCmU, 3a0a0m epanuybl U Gopmol desmerbHOCmu U npuoaiom 3motl oesimenb-
HOCMU HANPABIIEHHOCMb OPUEHMUPOBAHHYIO HA OOCIMUNCEHUE ONPedeleHHbIX yelletl — 3MO...

MOTHBAIUS

2. Buympennuu npoyecc coznamenvnozo eblbopa pabomuuxom muna nogeoeHus, onpe-
desisieMo20 8030elicmeuem CmuMyi08 U MOMueos — 3mo...
MOTHBAIUS

3. K ¢ynxyusam momusayuu He omHocumcs:
a) MPOM3BO/JCTBO M COBIT TOBAPOB

0) MoOy>KaeHue K IeHCTBUIO

B) HampaBleHUE IEATETHbHOCTH

') KOHTPOJIb U TOJICPIKAHNE TTOBEICHUS

4. Onpedenume coomeemcmeue 2pynn nompeoHocmeti ¢ MouYKU 3peHus MOMueayuy mpy-
00601l OessimebHOCmU

1.IToTpeGHOCTh B MHTEPECHOM, C TOUKH 1.IToTpebGHOCTH B COAEPKATETLHOCTH TPyAa

3peHust paboTHUKA, paboTe; B

peanu3anuy CBOUX 3HAHUHN

2.0T1HouIeHue K paboTe Kak 2. [loTpebHOCTH B OOIIECTBEHHOMN
K CBOEMY JIOITYy Hepel 00IECTBOM, MOJIE3HOCTH paboThI
BBIITYCK TIOJIE3HOM JIJIS1 JTFOAEH MPOLYKIIUU

3.IlotpebHOCTH B 3apaboTke, anekBaTHOM 3.IToTpebHOCTH B paboTe Kak
TPYAOBBIM YCHJIMSAM PaOOTHUKA,; UCTOYHUKE CPEJICTB CYIIECTBOBAHUS
MOTPeOHOCTh B 00ECIIEUEHUH 0CTaTKa

IJI1 CBOEH CeEMbU



4.IlotpeOHOCTH, CBsSI3aHHBIE ¢ MOokeHneM 4.CtaTycHble TOTPEOHOCTH
paOOTHHKA B IEPBUYHOM IpymIie U
TPYZAOBOM KOJIJIEKTUBE B LIEJIOM

5. Ilompebnocmo 6 unmepechou, ¢ Mouku 3penus pabomuuxa, pabome; 8 peanruzayuu
CBOUX 3HAHUL, CNOCOOHOCMEU, YMEHUU U HABbIKOG, 8 CAMOCMOAMENbHOCMU, 8 NOBLIUEHUU NPO-
geccuonanbHo2o macmepcmea OMHOCUMCS K

a) NOTPeOHOCTH B COJAEPKATEIBHOCTH TPYyAa

0) TOTpeOHOCTH B OOIIECTBEHHOH MOJIE3HOCTU PAOOTHI

B) MOTPEOHOCTH B pabOTe KaKk UCTOUYHHUKE CPEJICTB CYIIECTBOBAHUS

T') CTaTyCHBIM NOTPEOHOCTSIM

6. OmuoweHnue Kk pabome Kax K cgoemy 00712y neped 00Wecmeom, 8blNYCK NOAE3HOU Ol
Jr00ell npOOYKYuu OMHOCAM K

a) NoTpe0HOCTH B 00111eCTBEHHOM 110JIe3HOCTH PadoThI

0) MOTPEeOHOCTH B COAEPKATETLHOCTU TPYAA

B) HOTPEOHOCTH B pabOTE KaK HCTOYHUKE CPEJCTB CYLIECTBOBAHUS

T') CTaTyCHBIM MOTPEOHOCTAM

7. Ilompebnocmo 6 3apabomke, a0eK8amuHom mpyoo8ulM YCUNUAM pabOMHUKA, nompeo-
HOCMb 8 obecneyeHuu 00CmMamra 071 C8oell cemblU; NOMPeOHOCMU 8 YO0BIeMBOPEHUU COYUATb-
HO-0bIMOBLIX HYIHCO, KOMOpble MO2yn bblmb 0becneuenvl opeanu3ayuell OMHOCIm K

a) NoTpPeOHOCTH B padoTe KaKk HCTOYHHKE CPEICTB CYIIECTBOBAHUSA

0) MOTPeOHOCTH B OOIIECTBEHHOM IMOJIE3HOCTH PAOOTHI

B) MOTPEOHOCTH B COJIEPKATEIBHOCTH Tpyda

8.Buo ynpaenenueckoti oesmenbHOCMU, HANPABIEHHOU HA 00]1208peMeHHoe obecneuenue
OpeaHU3AYUU HeN0BEUECKUMU Pecypcamul; NIAHOMEPHble 0eUCmauUst N0 UCNONb308AHUI0 MAapKe-
MUH20BLIX UHCMPYMEHMO8 BHYMPU OP2AHUZAYUU HA3bIBACCS

MApPKEeTHHT MepcoHasa

9. Onmumanvhoe UCNOIb308AHUE KAOPOBbIX PECYPCO8 Nymem CO30AHUS MAKCUMATbHO
O1a2oNpUAMHbBIX YCI08ULL MPYOd, COOEUCMBYIOWUX NOBbIUEHUI0 €20 d¢hdhekmusnocmu, pazeu-
MUIO 8 KANCOOM COMPYOHUKE NAPMHEPCKO20 U OSIbHO20 OMHOWEHUSL K (hupme — 3Mo yelb ...

a) MAPKeTHHIA MePCOHAJIa

0) KapOBOTO TUIAHUPOBAHUS

B) a/lalTalluy IepcoHana

T') pa3BUTHUS NIEpPCOHANA

10. K 3a0ayam mapremunea nepcoHana He OmMHOCUMCS

a) cojeiicTBHe peaju3alMM NPEIYCMOTPEHHBIX TPYIAOBBIM 3aKOHOIATEIbCTBOM
npas U 00si3aHHOCTel padoTHHKA

0) BIaJeTh CUTYyaIlMeld Ha phIHKE Tpynaa Uit 3()(PEeKTHBHOTO MOKPHITHS MOTPEOHOCTH B
MepCcOHAJIE U pean3alii TeM CaMbIM 1IeJIe OpraHu3aluu;

B) W3yUYEHHE Pa3BUTHS TPOM3BOJICTBA ISl COBPEMEHHOW IMOJITOTOBKH HOBBIX PabOYHX
MeCT 1 TpeOOBaHUH K COTPYIHUKAM

T') IOUCK U MTPHOOPETEHUE TePCOHAIIA, XapaKTEPUCTUKN KOTOPOTO COOTBETCTBYIOT TpeOo-
BaHUSIM, IPEIbIBISIEMBIM OpraHHU3aIHeH

11. Buidenaiom 0ee pyHKkyuu mapkemunza nepcoHand
a) MHGOPMALIMOHHYI0 U KOMMYHMKALMOHHY IO
0) aHAJTMTUYECKYIO U COBITOBYIO



B) IMHEHHYIO U ()YHKIIMOHAIBHYIO
T') IPOU3BOJICTBEHHYIO U YIPABICHUECKYIO

12. U3yuenue mpebosaruii, npeovssisemvlx K O0IHCHOCMAM U pabdOYUM MEeCMAM, UCCLe-
008aHue GHeuwiHell U GHYMpeHHell Cpeobl OP2AHU3AYUU, UCCIe008AHUE DLIHKA MPYyod, uzydenue
UMUOICA OP2AHU3AYUU KAK pabomooameins 6X00Um 6 ... (PYHKYUu Mapkemunea nepcorana

a) HH(POPMAIIMOHHY IO

0) KOMMYHHUKAITHOHHYIO

B) COBITOBYIO

T') IPOU3BOJICTBEHHYIO

13. Unpopmayuonnas pynkyus mapxemunea nepcoHand cocmoum 8

a) N3y4eHUH TPeOOBAHMIA, MPeAbABJsIEMbIX K J0JKHOCTAM U PpabounuM MecTaM
0) popMUpPOBaHUH MOTOKUTEITHHOTO UMHJDKA OpPraHU3aIN

B) pa3pabOTKe MapKETUHIOBOI MPOTYKTOBOW CTPAaTEruu

T) pa3paboTKe IEHOBOW MapKETUHIOBOM CTpaTeruu

14. Obyuenue nepconana, Komopoe oCyujeCmsisimovcs Ha padbouem mecme, HA3b18AEHICSL
a) BHYTPUINIPOU3BOICTBEHHOE

0) BHEIIPOM3BOJACTBEHHOE

B) Ipo(heCCUOHATIbHOE

T') OpraHU30BaHHOE

15. Obyuenue nepconana, Komopoe oCcyujeCmsisimsvcs 6He paboue2o Mecma, Ha3vl8Aemcsl
a) BHENIPOM3BOACTBEHHOE

0) BHYTPUIIPOU3BOJCTBEHHOE

B) Ipo(heCCUOHATIbHOE

I') OpraHU30BaHHOE

16. [lonoscumenvHoim MOMeHmMoMm 00yueHUs Ha paboyem mecme A6IAencsl

a) BO3MOKHOCTb IIPUCIIOCOOUTH COAEpKAHKUE U CPOKHU 00YUEHHUS K KOHKPETHBIM NOTpeO-
HOCTSIM OpraHU3aluu

0) MCUXOJIOTHYECKasi CKOBAHHOCTD

B) OIrpaHMYEHHOCTb MPEI0CTaBIEHHON HHPOPMALIUU

') OTPaHUYEHHOCTH B BHIOOPE KBATM(PHUIIMPOBAHHBIX MpPENoiaBaTeien

17. Ochonoil yuepmoii 3mozo 8uda 0oyueHus: AIAemcs e20 UHOUBUOYAIbHBIU XapaKmep.
Obyuarowuiicss Modcem onpeoeisimb memn O00YYeHUs, YUCIO NOBMOPEHUL, NPOOOINCUMENb-
HOCMb 3aHAMUS, M.e. KOHMPOJIUPOBAMb BANCHbIE NAPAMEMPbL NPoyecca 00yYeHUsl, AIAUUecs
3A0aHHBIMU NPU OPYUX MEMOOaX

a) caMoCTOAITEJIbHOE 00y4YeHHe

0) poramus

B) JIETIOBBIE UTPHI

I') HHCTPYKTaX

18. IIpoyecc obyuenus pabomuuxa 6 OpeaHu3ayUY HAYUHAEmcsl ¢

a) onpeaeJieHUsi NOTPEOHOCTH B 00y4YeHHH

0) hopmupoBanust OroKeTa 00yUeHUs

B) OIpEJICTICHUS COJCPIKAHUS IPOTPaMM M BBIOOP METO0B OOYICHHUS
T') peaqu3aluu mporpaMm o0ydeHus

19. Hpouecc 06y1t€Hu}l pa60WZH1/lKCl 6 opearuzayuu 3aKaH4ueaenics



a) oueHkoi 3¢ pekTUBHOCTH 00yUeHUsI

0) ompeesieHueM MOTPEeOHOCTH B 00yUeHUHN
B) popMupoBaHUEM OrOKETa 00yUSHHS

T') pealr3anuen mporpaMm o0ydIeHUsI.

20. Yemanosume coomeemcemeue kavecme KaHOUuOamoes Ha OO0JHCHOCHb 6 MOl UlU UHOU

ux epynne:
l.oTHOIIIEHUE K TPYAY 1.Tpynonrobue
2.0praHu3aTopcKue CroCOOHOCTH 2. yMEHHUE CO3/1aTh CIJIOUYEHHBIN KOJIEKTUB
3.crocOOHOCTh BUIETH U 3. BIa/ieHue NepeJOBBIMU METOJaMU
MOJJIEP’KUBATH TIEPEIOBOC PYKOBOJCTBA

7.4 MeToanueckue MaTepualibl, oNnpeaesioiue Npoueaypbl OeHUBAHUA 3HAHMI, yMe-
HHUH ¥ HABBIKOB, ONbITA JeATEIbHOCTH, XapaAKTEPU3YIOIIUX ITANbl ()OPMUPOBAHUS KOM-
neTeHIu i

KonTpoas ocBoenus aucuumiauasl 51.5.19 «OcHOBBI ynpaBiieHus: epcoHaIoM» MpoOBO-
mutcst B cootBercTBUU ¢ [1nm Ky6I'AY 2.5.1 - 2016 «Texyuuii KOHTPOIb YCIEBAEMOCTH U MPO-
MEKYTOUHAsI aTTEeCTAIUs 00yJaroMuXCcs». TeKyImuid KOHTPOIIb TI0 JUCIUTUTHHE TTO3BOJISET Olle-
HUTh CTETICHb BOCTIPUATHUS y4eOHOr0 MaTepHala U MPOBOJUTCS AJIs OLEHKU PEe3yIbTaTOB H3yUe-
HUS pa3/IelioB/TeM AUCHUIUIMHBL. TeKyIuii KOHTPOJIb IPOBOAUTCA KaK KOHTPOJIb TeMaTHYECKUN
(10 mTOraM M3yYCHHS OINPEACICHHBIX TeM AUCIUTUINHBI) U PYOSKHBIN (KOHTPOJIb ONPEIeICHHO-
rO pasfiena Uild HECKOJIbKUX pa3JIeNioB, Mepel TeM, KaK IPUCTYNUTh K U3YYEHUIO OYEpeTHON Ya-
CTH y4eOHOTO MaTepHaa).

YeTHBIH Ompoc - 3TO CPeACTBO KOHTPOJIS,, OPraHM30BAaHHOE KaK CrenuanbHas Oecena
npernojiaBaTess ¢ 00yJaromuMcs Ha TEMBbI, CB3aHHBIE C U3y4aeMbIMH JTUCIUIIIMHAMU, TI03BOJIS-
€T OTpeAeTUTh 00BeM 3HaHUI 00YUaIOIIEToCs 0 ONPEIeTICHHOMY pa3iemy.

KpuTtepnu oneHky 3HaHUIl CTy/leHTa NPHU NPOBeJIeHNUH YCTHOTO ONpoca

O1eHKa «OTIIMYHOY» BBICTABISIETCS CTYACHTY, MOKAa3aBIIEMYy BCECTOPOHHHUE, CHCTEMATH-
3UpOBaHHBIE, INTyOOKHE 3HAHUS BOIPOCOB U YMEHHME YBEPEHHO MPUMEHSTh X Ha MPaKTHKE MpU
pelIeHNy KOHKPETHBIX 3a/1a4, CBOOOTHOE M MPABIIIbHOE 000CHOBAHWE TIPUHSTHIX PEIICHUH.

O1eHKa «XOpOILI0Y» BBICTABISAETCS CTYJIEHTY, €CIIM OH TBEPJIO 3HAET MaTepua, rPaMOTHO
¥ TIO CYIIECTBY HM3JIaraeT €ro, yMeeT IPUMEHSTh MMOJTydeHHbIE 3HAaHHUS HA TIPAKTUKE, HO JOMyCKa-
€T B OTBETE WJIHU B PEUICHUU 33Ja4 HEKOTOPble HETOYHOCTH, KOTOPBIE MOXET YCTPaHHUTh C MO-
MOIIBIO TOTIOTHUTENLHBIX BOMIPOCOB NIPENOIaBaTerIsl.

O1eHKa «y0BIETBOPUTEIILHOY BBICTABIISETCS CTYIEHTY, TOKa3aBlLIeMy (pparMeHTapHbIH,
pa3po3HEHHBIN XapakTep 3HAHHHA, HEJOCTATOYHO MPaBHIbHBIE (POPMYIUPOBKHA 0a30BBIX ITOHSI-
THU, HapyILIEHUs IOTUYECKOH 1MOCIe10BaTeIbHOCTH B U3JI0’KEHHH ITPOrpaMMHOT0 MaTepHaia, HO
IIPY 9TOM OH BJIa/ICET OCHOBHBIMH TOHSTHSMU BEIHOCHMBIX Ha KOHTPOJIBHYIO paboOTy TeM, HE0O-
XOJMMBIMH JJISl TaIbHEHIIIEero o0y4eHus: 1 MOXKET MPUMEHSTh MOTy4YeHHbIE 3HaHUS 110 00pa3iy
B CTaHAAPTHOM CUTYaIUH.

O1eHKa «HEeyIOBIETBOPUTEIHHO» BBICTABIISIETCS CTYIEHTY, KOTOPBIA He 3HaeT OoJbIueit
YacTH OCHOBHOTO COJIEP)KaHHsI BBIHOCHMBIX Ha OIMPOC BOMPOCOB TEM TUCIHMILIMHEI, TOITYCKAaeT
rpyOble omuOKu B (OpMyTUPOBKAX OCHOBHBIX MOHATUI U HE YMEET MCIIOJb30BaTh MOITy4YEeHHbIE
3HAHUS MPH PEIICHUH THITOBBIX MPAKTHUECKUX 3a7ad.

Joknao — 310 NPOIYKT CaAMOCTOSITENbHONW pabOThl CTYIEHTa, MPEACTABISIOMUN co00it
NyOJIMYHOE TIPENICTABICHUE TIOJYUYEHHBIX pPE3yJIbTaTOB pEIICHUS ONpeIesieHHONH y4eOHO-
NPaKTUYECKOH, yueOHO-MCCIe10BaTeNbCKON WM HAyYHOH 3a7auydl (TeMbl); YCTHOE COOOIIEHHE,
MIOCBAIICHHOE 33/IaHHOW TeMe, KOTOPOE COJIEP)KUT ONMCAaHUE COCTOSHUS A€ B KaKOH-Inoo che-
pe AeATeNIbHOCTU WJIM CUTYallMW; B3TJIS/ aBTOpa Ha CUTYALMIO WM NpoOsieMy, aHajau3 U BO3-
MOYKHBIE ITyTH pemeHus mpoosemMbl. OH J0JDKEH BKITIOYATh MyOIIMYHYIO TIPE3EHTAIINIO.



Jloknaj MmiaHupyeTcs KaK YCTHOE BBICTYIICHUE U JJOJKEH COOTBETCTBOBATH CIICAYIOIINM
KPUTEPUSIM:

- YCTHOE BBICTYIUIEHUE JIOJKHO OBITh MHTEPECHO MOAAHHBIM JUIS ayAUTOPUH, T.€. XOPO-
110 BOCIIPUHUMATHCS HA CIYX;

- TOKJIaJ[ TOJDKEH OBITh YeTKO CTPYKTYPUPOBAH, T.€. COCTOSTh U3 TPEX YaCTEH: BBEICHUS,
I YKa3bIBAECTCS TEMA M LIEJb JI0KJIAJa, JATCs ONPEEICHNs HOBBIM TEPMUHAM, OIIPEAEIIAETCA
po0iieMa; OCHOBHOE COJEpXaHUE [OKIajla, IIe IOCIEI0BAaTEIbHO PACKPBIBAETCS OCHOBHOM
CMBICIT; 3aKIIIFOYEHHE, I/I€ IPUBOJIATCS OCHOBHBIE PE3yJIbTaThl U COOCTBEHHOE MHEHHUE aBTOPA;

- BBICTYILJICHHE JIOJDKHO OBITH MIOCTPOECHO B COOTBETCTBHMHU C PETJIAMEHTOM: HE Ooiiee ce-
MU MUHYT;

- IIOCTIe BBICTYIUICHUS 00sI3aTEIBHO MPEATOIIaraeTcsi 00CyKIeHne JOKIaa.

UToObl SpKO M YETKO U3JIOKUTh MaTepuai J0KJa/a *eJlaTelbHO COCTaBUTh TE3HUCHI —
OTIOPHBIE MYHKTHI BBICTYIUICHUS OKJIAaAunKa (0OOCHOBaHME aKTyaJbHOCTH, ONMHMCAaHUE CYyTH pa-
00TbI, BHIBOJIBI), KIIOUEBBIE CIOBA, KOTOPbIE MOMOTAIOT JIOTUYECKU CTPOMHOMY H3JI0KEHUIO Te-
MBI, CXE€MBbI, TAOJUIIBI U T.II.

Kpurepun oneHku 3HaHui 00y4al0IUXCS NPH BHICTYIJICHUH C TOKJIA0M

[Tokazarens I'papanus bamsr
CooTBeTcTBHE JIOKJIaJga 3asiB- | COOTBETCTBYET OIHOCTHIO 2
JIEHHOW TeMe, LEeNM U 3aJadyaM | €CTh HECOOTBETCTBUS (OTCTYIUICHNUS) 1
IIPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHpOBaHHOCTb  (Opra- | CTpyKTYpUpPOBaHO, 00ecrieunBaeT 2
HU3alusg) JOKJIaJa, KoTopas | CTpYKTypHUpOBaHO, HE 00eCTIeunBaeT 1
obecrieyrBaeT MOHHMMAaHHE €ro | He CTPYKTYpHUPOBAaHO, HE 00ecIeunBaeT 0
coJIepKaHus

KynbTypa BBICTYIUIEHHSI — 4Te-
HUE C JIUCTa WIM pacckas, 00-
pali€HHBIN K ayIUTOPUU

pacckaz 6e3 oOpaleHus: K TEKCTY
pacckas ¢ oOpalieHlueM TEKCTY
YTEHHE C JINCTA

JlocTynmHOCTh AOKIaga O colep-
JKaHUM TIPOEKTa, €ro LesX, 3a-
Jla4ax, METOIAaX U Pe3yJbTaTax

JIOCTYIHO 0€3 YTOUHSIOLIUX BOIIPOCOB
JOCTYITHO C YTOUHSIIOLIMMHU BOIIPOCAMH
HEJIOCTYITHO C YTOYHSIOIMMHU BOTIPOCAMHU

Ienecoobpa3HoCTb, UHCTPY-
MCEHTAJIbHOCTH HarjsiaHOCTH,
YPOBEHb €€ MCIOIb30BaHHUS

nesecoodpasHa
11e7Ieco00Pa3HOCTh COMHUTENIbHA
He 11esiecoo0pa3Ha

Cobmro/ileHne BPEMEHHOTO pe-
rJIaMeHTa Jokiana (He Gonee 7

MUHYT)

co0JIOIEH (HE MPEBBIILIEH )
MpeBbIIeHUE 0€3 3aMeyaHus
IIPEBBIILIEHHUE C 3aMeYaHNEeM

YETKOCTh U MOJHOTA OTBETOB Ha
JOTIOJTHUTENbHBIE BOIPOCHI 10
CYIIECTBY JOKJIaaa

BCC€ OTBECTHI LIéTKI/Ie, ITOJIHBIC
HCEKOTOPLIC OTBETHI HEUYETKUE
BCE OTBETHI HEUETKHE/HETTOTHEIE

Bnanenue crneunanbHON TEpPMU-
HOJIOTHEN IO TeMe MPOEKTa, UC-
MOJb30BAaHHOM B JOKJIaJIe

BJIaJE€ET CBOOOIHO
WHOrIa ObUT HETOYEH, OIIHOAJICS
HE BIIAJIEET

KynpTypa auckyccum — ymeHue
MOHATh coOeceHUKa H apry-
MEHTUPOBAHO OTBETUTh Ha €ro
BOITPOCHI

OTBETUJI Ha BCE BOIPOCHI
OTBETHJI Ha OOJIBIIIYIO YaCTh BOIIPOCOB
HE OTBETUJI Ha OOIBIIYIO YacTh BOIIPOCOB

OFRP DNORFRPDNORFLPDNORFRLDNOEFLRNOEFLPLRDNOERPLDN

Llkana oyenxu 3uanuti, 06yuaOWuxcs npu 8blICMyYNIeHUU ¢ OOKIAOOM:

OrleHKa «OTINYHO» — 15-18 0aiuios.
Onenka «xopomoy» — 13-14 6aioB.




OreHka «ya0BIETBOPUTEIBbHO» — 9-12 Oanos.
Ouenka «HEy10BIeTBOPUTEIbHO» — 0-8 Oaios.

JlucKyccusl - OLIEHOYHOE CPEACTBO, MO3BOJISIONIEE BKIOYUTH 00YJaIOIIUXCS B IPOIECC
00CYXJIeHUSI CIOPHOTO BOIMPOCA, MPOOIEMBI U OIICHUTh HX YMEHHE apryMEHTUPOBAThH COOCTBEH-
HYIO TOUKY 3pEHHSI. YCTHOE, apryMEHTUPOBAHHOE 00CYX/I€HHE CIIOPHOTO BOMpOca WM mpodiie-
Mbl. Ha 3aHITHIX pUMEHsIETCS TeMaTH4ecKas JUCKYCCHsI, KOTOpasi CBs3aHa ¢ O0CYXJICHUEM BO-
IIPOCOB 10 TEME U JOJHKHA COOTBETCTBOBATH CIEAYIOUIUM KPUTEPUSIM:

- 00s13aTEJIbHO MOJATrOTOBKA K JUCKYCCHUHU 3apaHee;

- OTBETHI JOJKHBI ObITh YETKUMU U apTyMEHTHPOBAHHBIMU;

- HAJIMYHME BEAYILETO TUCKYCCHH, B O0S3aHHOCTH KOTOPOTO BXOJHUT OMPECIICHUE TPaHUI] MPo-
0JIEeMHOTO T10JIs, TJIAHUPOBaHUE perjiaMeHTa paboThl, KOHTPOIb 32 XOJIOM AMCKYCCUH, MOJBE/IE-
HUE UTOTOB;

- UTOT B JMCKYCCUU JOJDKEH OBITH MOJIBEICH.

Kpurepun oneHKH HayYHOH JUCKYCCUM:

Onenka «5» (OTIMYHO) CTaBUTCS, €CIU: 00YYAIOIIMKCA IOJIHO YCBOWJ y4eOHBINH MaTte-
pHai; MPOSBISET HAaBBIKU aHaIM3a, 0000IIEHUs, KPUTUYECKOTO OCMBICIICHHUS, IyOIMUYHON peuH,
apryMEeHTAalluy, BEICHUS IUCKYCCUU U TIOJIEMHUKH, KpUTHYECKOTO BOCTIPUATHS HH()OPMAIIHH; Ma-
TepHUaJl U3JI0)KEH I'PAMOTHO, B ONPEAEIECHHON JIOTHYECKOM IOCIEN0BaTENbHOCTH, TOUHO UCIIONb-
3yeTcs TEPMHUHOJIOTHS; IOKa3aHO YMEHHE WIUIIOCTPUPOBATH TEOPETUYECKUE IOJIOKEHUS KOH-
KPETHBIMU IIPUMEPAMU, IPUMEHATh UX B HOBOW CUTYallUH; BBICKA3bIBATH CBOIO TOUYKY 3PCHMS;
IIPOIEMOHCTPUPOBAHO YCBOEHHE paHEe M3YyYCHHBIX COMYTCTBYIOIIMX BOMPOCOB, C(HOPMHUPOBAH-
HOCTb U yCTOMYMBOCTb KOMIIETEHLINN, YMEHUI U HaBBIKOB.

MoryT OBITH JOMYIICHBI OHA — JBE HETOYHOCTH NPH OCBEIICHHH BTOPOCTETICHHBIX BO-
IIPOCOB.

Ounenka «4» (XOpo110) CTaBUTCSI, €CIIU: OTBET yJOBJIETBOPSIET B OCHOBHOM TPeOOBaHUSIM
Ha OLEHKY «5», HO NP 3TOM MMEeT OJUH M3 HEeIOCTAaTKOB: B YCBOEHHM Y4eOHOro MaTepuala
JIOTIYIIIEHbI HEOOJIbIINE MPoOenbl, HE NCKAa3UBIIME COJEP/KaHNUE OTBETA; JOIYILEHbl OJUH — JIBa
HejoueTa B (pOPMHUPOBAHNUU HABBIKOB MYOJMYHOM peuM, apryMEeHTAlluu, BeJIeHHUs TUCKYCCUU U
MOJIEMUKH, KPUTHUECKOTO BOCIPUATHUS HH(POPMAIUH.

Onenka «3» (yA0BJIETBOPUTEJIbHO) CTABUTCS, €CJIA: HEMIOJIHO WIN HENOCIEA0BATEIBHO
PAacKpBITO CoJiep’KaHKEe MaTepHualla, HO MOKa3aHo o0liee MOHMMaHie BOIpoca U MPOJIEMOHCTPHU-
POBaHbI YMEHUS, TOCTATOYHBIE JUUIS TAIbHEUIIErO0 YCBOEHUS MaTepuala; UMEINCh 3aTPYyAHEHHUS
WIM JONYIIEHbI OUIMOKHU B ONpeeIeHUH MOHSITUH, UCIIOIb30BAHUM TEPMUHOJIOTUH, UCIIPABIICH-
HBIE 110CJIE HECKOJIBKUX HABOJALIMX BOIIPOCOB; IIPY HEMOJIHOM 3HAHUU TEOPETHUECKOTO MaTepH-
ajia BBISBJIEHA HEJOCTATOYHAs C(POPMHUPOBAHHOCTH KOMIETEHLUH, YMEHUM M HABBIKOB, oOyda-
LIUICS HE MOKET IPUMEHUTD TEOPUIO B HOBOW CUTYalUH.

Ounenka «2» (Heya0BJIETBOPUTEIbHO) CTABUTCS, €CIIU: HE PACKPHITO OCHOBHOE COJEP-
*aHue yueOHOro MaTepHualia; OOHapyKeHO He3HaHWE WIIM HeTIOHUMaHue OoJbIleil uiu Hanbosee
BaXHOW yacTH y4eOHOro marepuana; JIOMYIIeHbl OIIMOKU B ONpPENEICHUU MOHSATHH, MPH HC-
II0JIb30BAHNN TEPMUHOJIOTUH, KOTOPBIE HE MCIPABJIEHBI NIOCIE HECKOJIBKMX HAaBOJAAILIUX BOIPO-
COB; He c(hOpMUPOBAHBI KOMIIETEHIIUU, YMEHHUS U HaBBIKM MyOJIMYHOIN peuu, apryMeHTaluu, Be-
JIeHUS JUCKYCCHU U TOJIEMUKH, KPUTUUECKOTO BOCTIPUATHS UH(OpMAIUU

JlesioBasi Urpa - COBMECTHasl JNEATEILHOCTh TPYIIBI 00YYarOMMUXCS U MPENoiaBaTes C
LENBI0 pelIeHns y4eOHBIX M NMPpo(hecCHOHATbHO-OPUEHTUPOBAHHBIX 3a/1a4 MyTeM MTPOBOTO MO-
JeUPOBaHMs peabHOM pobieMHoM cuTyanuu. [1o3BosieT olleHnBaTh YMEHUE aHAIU3UPOBATh
U pelaTh TUIIMYHbIE MpodeccuoHanbHble 3a1a4n. [lenoBast urpa akTHBHU3UPYET IMpolecc o0yde-
HUS CTYJEHTOB, IPUYYaeT K UCCIIE0BAHUIO U OlIEHKe HHPOpMaLKK, (OpMHUPYET aHATUTUYECKOE
MBIIUIEHHUE, a TAKKE€ YMEHUE YETKO M MPaBWJIBHO M3J1araTh CBOIO TOUKY 3peHHs. CyTb 1€I0BOMI
UTPBI 3aKIH0YAETCS B TBOPUYECKOM JEATEIbHOCTH YYAaCTHHUKOB, KOTOPBIM HYKHO OTBICKAaTh IIPO-
O5eMy U criocoObl ee pelIeHusI.



Ha 3aHATHM CTyIEHTBI IEIATCSA MPOU3BOJIBHO HA YETBIpE IPYIIBI, KaXAas U3 KOTOPBIX
UMEET LeJIb BBINOJIHUTh MOJY4YEHHOE 3ajaHue. Takke BBIOMPAIOTCS HE3aBHCHMBIE SKCHEPTHI.
['pynnam omnpenensieTcst Bpems Ul pelIeHHs TOCTaBIEHHOM 3a7aun U BbIOOpa OJHOIO IMpeacTa-
BUTEJIS, KOTOPBIHA Oy/ET 3alMIIaTh BEIOPAHHYIO O3HUIIMIO.

Kaxxnpiii mpeacTaBuTenb CTYI€HUECKON TPYIIIBI BBICTYIAET, OTBEYAET HA BOIPOCHI. JKC-
HEePThI OLIEHUBAIOT BBICTYIUICHHE U paOOTy IPYIIIbI CTYACHTOB.
Tabmuna — Kpurepuu ornieHuBaHus pabOTHI CTYACHTA B JICJIOBON UTPe

Ne | Kpurepuit bayn

1 [TpuHMMaeT akTUBHOE y4acTue B paboTe Ipymilbl, MpeiaraeT CoOOCTBEHHBIE 5
BapHAHTHI PEIICHMSI MPOOJIEMBI, BBICTYIIAET OT UMEHH TPYIIIEI ¢ PEKOMEH 1a-
USIMU 110 paccMaTpuBaeMoi mpoodiieMe 100 TOMOIHIET OTBETYHKA; IE€MOH-
CTPUPYET NPEIBAPUTEIHLHYIO HHPOPMAIIMOHHYIO TOTOBHOCTh B UTPE

2 [TpuHMMaeT akTUBHOE y4acTue B paboTe IpyMIlbl, y4acTBYeT B OOCYKIeHUsIX, | 4
BBICKA3bIBACT TUIIOBBIE PEKOMEHIALIMH 110 pacCMaTpUBaeMoil mpobdieme, To-
TOBUT BO3PaKEHUs ONIIOHEHTaM, OJJHAKO CaM HE BBICTYNAET U HE JIONOJIHSET
OTBETYHKA; IEMOHCTPUPYET HHPOPMAITMOHHYIO TOTOBHOCTH K UTPE

3 [TpunnMaet yyacTue B 00CYKI€HUU, OTHAKO COOCTBEHHON TOUYKU 3pEHUS HE 3
BBICKA3bIBAET, HE MOXET C(hOPMYITUPOBATH OTBETOB HA BO3PAKEHHSI OINIOHEH-
TOB, HE BBICTYIAET OT UMEHH paboyeil IpyMIbl U HE TOMOIHIET OTBETUHKA,
JEMOHCTPHpPYET c1a0yro HHGOPMAITMOHHYIO MTOTOTOBICHHOCTh K UTPE

4 [TpuanMaet yyacTtue B paboTe TpYIIbI, OHAKO MpeaiaraeT He apryMeHTHPO- | 2
BaHHbBIC, HE TIOJIKPETUICHHBIC (DAKTHUYSCKUMU JAHHBIMU PEIICHHS; IEMOHCTPH-
pyeT ciadyro HHQOPMAIIMOHHYIO TOTOBHOCTh

3) He npuanMaeT yuactus B paboTe IpyIIbI, HE BHICKa3bIBA€T HUKAKHUX Cyxae- | 1
HUH, HE BBICTYNAET OT UMEHH I'PYIIIBI; IEMOHCTPUPYET MOIHYIO HEOCBEIOM-
JIEHHOCTb 10 CYTH M3y4aeMOU IPOOJIEMBI.

3anaua

CpencTBo, MO3BOJISIONIEE OLEHUTh YMEHUE M HaBBIKM OOY4YaroLIerocs NMPUMEHATh CTaH-
JTApTHBIE METO/IbI PEIIECHU ITOCTAaBICHHOM 3a/1a4M C MCIOJIb30BaHUEM MMEIOLIENCS HHCTPYMEH-
TaJIbHOM U (1K) 1abopaTopHON 6a3bl, MPOBOAUTH aHANIN3 MTOJYYEHHOTO pe3ybTaTa paboThl.

PexomMenayercs 15 OLIEHKHM 3HAHUM, YMEHUI U HaBBIKOB 00 y4JarOIINXCH.

Kpurepun onenku 3anauu.

OneHka «OTJIIMYHOY» BBICTABISAETCS CTYIEHTY, KOTOPBIH 00J1aZjaeT BCECTOPOHHUMHM, CH-
CTEeMaTHU3UPOBAaHHBIMHM U TIYOOKHMH 3HaHMSIMHU MaTepuana yuyeOHOHl Mmporpammbl, yMEeT CBO-
00JHO MPHUMEHSTH CTaHIAPTHBIE METOJbI PELICHHs] MOCTaBICHHOM 3aJaud C HCIOJIb30BAaHUEM
UMeEIOIIEeICsl UHCTPYMEHTAIbHOM 0a3bl, IPOBOJUTH aHAIU3 MOJYYEHHOTO pe3yibTara paboThl,
YCBOMJI OCHOBHYIO M O3HAKOMUJICS C JOTIOJIHUTEIBHOU JTUTEPATYPOH.

O1eHKa «XOpOIL0Y» BBICTABISAETCS CTYAECHTY, OOHAPYKUBIIEMY IOJIHOE 3HAHUE MaTepua-
Ja y4yeOHON MpOorpaMMbl, YCHEIIHO BBIMOJIHSIOUIEMY MPEAyCMOTPEHHbIE Y4eOHOM ImporpaMmoii
3a/1aHMs, IPUMEHSET CTaHIAPTHBIE METOJbI PELICHUS [OCTABJIICHHON 3a]a4i C UCIOJIb30BAaHUEM
UMEIOLIEICSl MHCTPYMEHTAIbHOM 0a3bl, IPOBOAUT aHANIU3 MOJYYEHHOTO pe3yibTara paboThl, HO
JIOMyCKaeT HE3HAYUTEIbHbIE OMINOKY.

OneHka «yJIOBIETBOPHUTEIBHO» BBICTABISECTCS CTYACHTY, KOTOPBIM MOKa3al 3HAHUE OC-
HOBHOTO MaTepuaya y4eOHOW ImporpaMMel B 00beMe, T0CTaTOYHOM M HEOOXOAUMBIM ISl 1ajlb-
Helmel yueObl U mpecTosIel paboThl, CIPaBUIICS C BHIIIOJHEHUEM 33JaHUN, IPEeTyCMOTPEH-
HBIX Y4eOHOH mporpamMmoi, 3HAKOM C OCHOBHOW JIUTEpaTypoH, PEeKOMEHJIOBAHHOW y4eOHOM
IPOrpamMMoi.

OneHka «HEeyIOBIETBOPUTEIBHOY BBICTABIISIETCS CTYJAEHTY, HE 3HAIOLEMY OCHOBHOM 4a-
CTH MaTepuana y4eOHOIl mporpaMMbl, JOMYCKAIOIMIEMYy MPUHLUINATbHbIE OIIMOKN B BBIITOJIHE-
HUH TPEAYCMOTPEHHBIX Y4eOHOW MporpaMMoi 3a/laHHii, HEYBEPEHHO ¢ OOJIBIIUMH 3aTPYAHEHU-
SIMU BBITIOJHSIOLIEMY IpaKTHYeCKHe paboThl, HE CIIOCOOEH MPUMEHSET CTaHJIAPTHHIE METOMAbI



pelIeHHs MMOCTAaBJICHHOM 3a/aud, He 3HAeT MHCTPYMEHTAIBHOW 0a3bl pelieHus 3aJadd, He CIo-
CcOOCH MPOBECTH aHAIM3 TTOJTYYCHHOTO pe3ybTaTa paboThI.

TBopueckoe 3aganue

TBopueckoe 3aaHne — ATO YACTUYHO PETIAMEHTHPOBAHHOE 33/I1aHUE, UMEIOIee HeCTaH-
JapTHOE pEeLICHHE U MO3BOJIAIONIEE JUArHOCTHUPOBATh YMEHUsS, HHTEIPUPOBATh 3HAHUS U3 pas-
JIMYHBIX O6HaCTeI71, APTYMCHTHUPOBATH CO6CTB€HHyIO TOYKY 3pPCHUA. HGHL BBITIOJIHCHUA 3a1aHUA
3aKJII0YAETCs B BHIPAOOTKE KOHKPETHBIX NMPAKTUYECKUX YMEHUN M HABBIKOB B M3YYEHUU JUCLIH-
IIJIMHBI.

BoinonHenue TBOpUYECKOTO 3a/laHus MPEIoJiaraeT MpeicTaBleHue pe3yibTaToB HUccie-
JIOBAHMSI TPYIINE; YIaCTHE B TPYIIIOBOM OOCYKICHUU COOCTBEHHBIX PE3YyIbTATOB HCCIICIOBAHUS
U Ipyrux odydarommxcs (MeToA0oM B3aUMHOI0 perieH3upoBanus). [1og TBopueckuMH 3a1aHUIMU
NOHUMAIOTCSI TaKUe y4eOHbIEe 3a/laHMsl, KOTOpPBIE TPEOYIOT OT 00y4aromuxcs HEe MPOCTOTO BOC-
MIPOU3BOJICTBA UH(OPMALIUU, a TBOPUECTBA, MOCKOJIbKY 3aJjaHHsl COlepKaT OONbIINN U MEHb-
IIUI DJIIEMEHT HEU3BECTHOCTH U MOT'YT UMCTb HHCKYCCHOHHLIﬁ XapaKkTep, HCCKOJIBKO TOYCK 3pC-
HUS ¥ MIOJXO/I0B K PEIICHUIO.

Kputepun onieHuBaHMs TBOPYECKOTO 3a1aHUS:

OrneHka «OTJIMYHOY CTaBUTCA MIPH YCIOBUU:

— paboTa BHINOIHATIACH CAMOCTOSATENBHO;

— Matepuai nogo0paH B JOCTATOYHOM KOJHYECTBE C MCIOJIb30BAHUEM Pa3HBIX HCTOY-
HUKOB,

— pabota opopMIiIeHA C COONIOACHHEM BCeX TPEOOBaHUM 1T OOPMIICHHUS ITPOCKTOB;

— 3al1UTa TBOPUECKOI pabOoThI MPOBE/IeHA HA BBICOKOM M JOCTYITHOM YPOBHE.

OrneHka «XopoII0» CTAaBUTCS MPHU YCIOBUHU:

— paboTa BBINOIHATIACH CAMOCTOSATENBHO;

— Matepuai nogo0paH B JOCTATOYHOM KOJIMYECTBE C MCIOJIB30BAHUEM Pa3HBIX UCTOY-
HUKOB;

— pabota oopmiieHa ¢ HE3HAYUTENbHBIMU OTKJIOHEHUSIMHU OT TpeOoBaHUM J1sl 0opM-
JI€HUS IPOEKTOB;

— 3aIIMTa TBOPYECKOH pabOTHI MPOBEEHA XOPOIIIO.

O1eHKa «yI0BIETBOPUTEIILHOY» CTABUTCS MPH YCIOBHU:

— paboTa BHIMIOTHSIACH C TOMOIIIBIO TIPETo1aBaTess;

— Marepuai mogo0paH B JOCTATOYHOM KOJIMYECTBE;

— paboTa opopmIieHa ¢ OTKIIOHEHHSIMH OT TPeOOBaHUH U1 0POPMIICHHS TIPOSKTOB;

— 3aIlUTa TBOPYECKOH pabOTHI POBEIEHA YI0BIETBOPUTEIBHO.

OrneHka «HeyIOBIETBOPUTEIBHOY» CTABUTCS MPHU YCIOBHUH:

— paboTa He BBITIOJIHEHA;

— Marepuai B JOCTaTOYHOM KOJIMYECTBE HE M0JI00paH;

— paboTa opopmiieHa ¢ OTKJIOHEHUSIMH OT TPpeOOBaHUH /11 0POPMIICHUS IPOEKTOB;

— 3aIIMTa TBOPYECKOH pabOTHI HE TPOBE/ICHA.

TecrupoBanue

TecTtupoBaHue — cucTeMa CTaHIAPTU3MPOBAHHBIX 3aJJaHUM, MMO3BOJIAIONIAS AaBTOMAaTU3HU-
pOBaTh MPOLEAYPY U3MEPEHHs YPOBHS 3HAHMNA U YMEHHMI 00ydyaromierocs; 3To MCCle0BaTeb-
CKUH METOJI, KOTOPBIH MO3BOJISIET BBIIBUTh YPOBEHb 3HAHUM, YMEHHI 1 HABBIKOB 00YyYaroIIuxcs,
a TaKKe UX COOTBETCTBME OINpPENIEICHHBIM HOpPMaM IyTeM aHajlu3a CIIOCOOOB BBIMOJIHEHUS HC-
NBITYEMBIM Psifia CHIEIUAIbHBIX 3a/IJaHUH.

Kpurtepun onenkn 3HaHni 00y4aeMbIX NPHU NPOBEICHUH TECTUPOBAHMA.

OneHka «OTJIMYHO» BBICTABIISETCS MPU YCIOBUH NMPABUIHHOIO OTBETA CTY/IEHTA HE Me-
Hee uyeM 85 % TEeCTOBBIX 3aJJaHuM.



O1eHKa «XOPOIL0» BBICTABIISIETCS IPHU YCIOBUU MTPABUIILHOTO OTBETA CTY/ICHTA HE MEHEE
yeM 70 % TecTOBBIX 3aJaHUM.

O1eHKa «y/A0BJIE€TBOPUTEIbHO» BHICTABJISETCS MPU YCIOBUM MPABHIBHOTO OTBETA CTY-
neara He menee 51 %.

OneHKka «HeyI0BJIETBOPHUTEJIbHO» BBICTABIISICTCS MPHU YCIOBUM NPABUIBHOTO OTBETA
cTryaeHTa MeHee yeM Ha 50 % TeCcTOBBIX 3aJaHuM.

IIpakTuyeckue 3a1aHus

Kpurepun ouneHkH 3HAHUH 00y4arOmerocs NMPHU BLINOJHEHUH NMPAKTHYECKHX
3alaHM il

OuneHka «OTJMYHO» BbICTaBJIsIeTCsl 00yJaroneMycs, OKa3aBlIieMy BCECTOPOHHHE, CH-
CTEeMAaTH3UPOBAHHBIC, TIYOOKHE 3HAHUS MCCIEAYEMOTO IMpeIMeTa U YMEHHE YBEPEHHO MpUMe-
HSTh UX Ha MPaKTUKE MPHU PEIICHUH KOHKPETHBIX 3aj]a4, CBOOOAHOE U MPaBUIIbHOE 0OOCHOBAaHUE
IIPUHSATBIX PELICHUM.

OneHka «X0poILI0» BBICTABJSETCS 00y4aroleMycs, €CIi OH TBEPJIO 3HAET MaTepuall,
YMEET MPUMEHATH MOJIYYEHHbIC 3HAHUS HA MPAKTHKE, HO JOMYCKAET B PEIICHUU 3a/1a4 HEKOTO-
pble€ HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTH C MOMOILBIO JOMOJIHUTEIBHBIX BOIIPOCOB IMPEIO-
JlaBaTelIsl.

OneHka «yI0BJIETBOPHUTEIBLHO» BBICTABIIACTCS OOydarolemycs, MokasaBiieMy ¢par-
MEHTapHbIN, Pa3pO3HEHHbIA XapaKTep 3HAHWUI, HAPYLIEHHUS JIOTUYECKOW MMOCIIEI0BATEIIbHOCTH B
pEeIlIeHUH 3aJa4, HO MPHU I3TOM OH BIIQZIC€T OCHOBHBIMHU MOHATUSAMU, HEOOXOJUMBIMU IJI Jallb-
HEHIIero 00y4eHus U MOKET MPUMEHSTh MOJIYYeHHbIC 3HAHUS 110 00pa3Ily B CTaHIaPTHOM CUTY-
aluu.

OneHka «HeyJA0BJIETBOPUTEIbHO» BbICTABJIsIETCH 00yJaroIIeMycCsl, KOTOPBIM HE 3HAaeT
OoJbIIel YacTH MaTepuana, AOMycKaeT rpyObie omnOKy B (hOPMYIUPOBKAX OCHOBHBIX MOHSATHUI
Y HE YMEET HCIO0JIb30BaTh MTOJIYYEHHbBIC 3HAHUS NIPU PEIICHUU TUIIOBBIX MTPAKTUYECKHUX 3a/1a4.

3aK/109uTeIbHbIH KOHTPOJIb

3aKIIIOYUTETbHBIN KOHTPOJIb (TPOMEXYTOUHAs aTTECTAllMsA) MOABOAUT UTOTY U3YUCHHS
JUCIUIINHBI «OCHOBBI YIIPaBJICHUS [IEPCOHATIOM»

VY4eOHbIM MJIaHOM 110 TaHHON JHCIUILINHE IPETyCMOTPEH IK3aMeH U KypcoBas padorTa.

Kypcosas padora.

KypcoBas pabora nmo aucuumiauHe «OCHOBBI yNpaBiI€HUs NEPCOHAIOM) BBITOJIHAETCS
COTJIaCHO y4eOHOMY IUIaHy CTYJEHTaMH MO HaIpaBJICHUIO MOATOTOBKU «l ocygapcTBEHHOE U
MYHULMIAJIBHOE YIIPABICHUE).

OHa Mo3BOJISET OIEHUTh YMEHHS 00YJaIOIIUXCS CAMOCTOSATEIHHO UCIIOIB30BaTh 3HAHUS
B IIPOLIECCE PEUICHHs MPAaKTUYECKUX 3a7ad U MpodsieM, OPUEHTUPOBATHCS B MHPOPMALTMOHHOM
npocTtpancTBe. MimocTpupyer ypoBeHb COPMUPOBAHHOCTH AHATHTHUYECKUX, UCCIIEIOBATENb-
CKHMX HaBBIKOB U CIIOCOOHOCTH MPAKTUYCCKOI'0 U TBOPYCCKOI'0 MBIIIJIICHHA.

[lenp KypcoBO# paOOTHI — MOBBIIICHUE YPOBHS TEOPETUUYECKUX U MPAKTHUECKUX 3HAHHMA
10 szqaeMoﬁ JAUCHUIIIIMHE, a TaKXKXC Ppa3sBUTHEC HABBIKOB CaMOCTOSITETbHOM HAay4YHO-
UCCIIEI0BATEIbCKON PaOOTHI.

[Ipu BBINIOIHEHUU KYpCOBOW pabOTHI CTYACHT 3aKpEIUISeT U YIiIyOJsseT MOJyuyeHHBIH Ha
3aHATHSIX TEOPETHUECKUN MaTepuai, YIUTCS MPUMEHITh COBPEMEHHBIE METOJIbI UCCIICTOBAHMUIHA,
AHAJIM3UPOBATE KOHKPETHBIC CUTYyallMHU, 1aBaTb UM 3KOHOMHWYCCKYIO U IMPAaBOBYIO OILICHKY, YUUT-
CSl YETKO U3JIaraTh CBOU MBICIH, BBIPAOATHIBATh COOCTBEHHOE OTHOIICHHE K PEIICHUIO paccMart-
puBaeMoi TpoOJIeMbl U apryMeHTHpOBaTh ero. [Iporemaypa 3amuThl KypcoBoi paboThl CIoco0-
CTBYET Pa3BUTHUIO HABBIKOB MyOJIMYHOTO BBICTYIJICHUS, OTCTAUBAHUS COOCTBEHHOW MO3UIUH T10
00cyxmaemMbIM BoripocaM. Bcé 3To mpuobmiaeT cTy/iIeHTa K HayqHO-HCCIIeI0BaTeIbCKON padoTe,
dbopMUpPYET OMBIT U 3HAHUSA JUIS Pa3pabOTKH BHITYCKHOHN KBaTHU(PUKAIMOHHONH PaOOTHI.



Pa3zpaboTka u HammcaHue KypcoBO paOOTHI MO3BOJISET BBIABUTH U OTPAa3HTh CHOCOO-
HOCTb Oyaymiero npogeccruoHana rpaMOTHO M3JaraTh CBOU CYXACHHS U MBICIH, IPUIaBATh UM
YETKYIO JIOTHUECKYIO TOCIIE0BATEIIEHOCTh C MCIOIB30BaHUEM NMPO(EeCCHOHAIBHBIX TEPMUHOB,
KaTeropuii, rmokasaresueil, MOHATHI U ONpPENENIeHUN, BCEro TOro, YTO COCTaBISET MPOdeccHo-
HAIBHBIN S3bIK B JAHHON 00JIACTH MEHEDKMEHTA.

OcHoBHbIE TPeOOBaHUA K pa3padoTKe KypcoBoii padoThl

KypcoBast paboTta sSBIsI€TCS CaMOCTOSTEIbHBIM, BBIIOJIHEHHBIM T10J] pPyKOBOJCTBOM IIpe-
M0/1aBaTesl HAYYHBIM HCCIIEIOBAHUEM OJIHOTO U3 aKTyaJbHBIX BOPOCOB YUeOHON AUCIUILTUHBL.

3azauu, KOTOpbIE CTAaBATCS NEPE]] CTYAEHTAMU [IPU HAIIMCAHUU KypCOBOW pabOTBhI:

- U3YYEHHE JINTEePaTypbl, HOPMATUBHO-IIPABOBLIX aKTOB, CIIPABOYHBIX, HAYYHBIX, OKY-
MEHTAJbHBIX U IPYTUX UCTOYHHUKOB 10 M30paHHON pobieme, BKII0Yas 3apyOeKHbIe;

- CaMOCTOSTEIbHBIN aHAIN3 OCHOBHBIX KOHUEHIIHNI, TOJI0KEHUN 10 U3y4aeMOi TeMe;

- 4EeTKOE, MOCJIEI0BaTEIbHOE U3JI0)KEHUE CBOMX B3IVIAJ0B IIPU aHAJIM3€ paccMaTpuBac-
MO TIPOOJIEMBI;

- TBOPYECKOE NMPUMEHEHHE MOJYyYEHHBIX HA 3aHSTHUAX 3HAHUNA, YMEHUE CBA3BIBATH UX C
MPAKTUKOM;

- U3y4€HHUE MPAKTUUYECKOTO OIbITA M0 U30paHHOW TeMe, IIMPOKOE UCIIOIb30BaHUE U aHa-
JU3 JIOKYMEHTOB, (DaKTOJOTHYECKOr0 MaTepHualia, XapaKTepU3YIOLIero paccMaTpuBaeMyro Mpo-
0JieMy B KOHKPETHOM OOBEKTE UCCIICIOBAHMUS.

OO6mmMu TpeOOBaHUSAMH K pabOTe ABISIOTCS:

- paboTta norKHA OBITH HAIIMCaHA Ha BHICOKOM TEOPETHYECKOM YPOBHE ¢ 0030pOM CIienH-
AIbHOW JHUTEPaTyphl, 3aKOHOATEIbHBIX ¥ HOPMATUBHBIX MAaTEPHAIIOB MO BHIOPAHHOM TeMe Hc-
CJIEI0OBaHMUS;

- 00s13aTeNbHOE HAJIMYME aHATTUTUYECKOW YacTH, T.€. MPAKTHYECKOE U3YUYCHUE aCIEKTOB
CUCTEMBI KaJIpOBOI'0 MEHE)KMEHTA C BhIPA)KEHHEM COOCTBEHHOI'O MHEHUS CTYJIEHTa, U HaIU4ue
MPOEKTHON 4YacTH, B KOTOPOH pa3pabaThIBAOTCS MPEJIOKEHHS MO COBEPIICHCTBOBAHUIO TOM
WA MHOHU cephl yIpaBICHHS IEPCOHATIOM;

- JTOJKHA TIPOCIIEKUBATHCA YETKOCTh MOCTABIICHHBIX 3aJa4 UCCIEAOBaHUS U JIOTHUYECKast
MOCJIEI0BATENbHOCTh M3JIOKEHUS MaTepHualia; paboTa JOJKHA ObITh HachllleHa (aKTUYECKUMU
JJAHHBIMU OpraHU3allM1 HE MEHEe YeM 3a 3 roja.

Ha xadenpe mpegycMmoTpeHa mpoiienypa 3aiuThl KypcoBOW paboThI mepe]; KOMUCCHEH,
BKJIFOYAIOLIEH BEAYILETO MPEnoaBaTess Mo AMCHUIUIMHE «OCHOBBI YIIPABICHUS IEPCOHATIOM» U
npernojaBaresnieil, OCyIECTBISIIOIIMX PYKOBOJICTBO KypPCOBBIM TPOEKTUPOBAHUEM.

3ammra KypcoBoil pabOThl COCTOMT B KPATKOM H3JI0KEHHH CTYAECHTOM OCHOBHBIX MOJIO-
JKEHUU paOOThI M OTBETE HA BOIPOCHI, 33/1aBa€MbI€ WICHAMH KOMHUCCUU. ABTOp KypCcOBO# pado-
ThI JIOJDKEH XOpOILIO OPUEHTHPOBATHCSA B Marepuane, OOBsSCHATh UCTOUHUKU JaHHBIX, 00OCHO-
BBIBaTh BBIBObI U MPEJIOKEHUS], TPABUIIBHO M YETKO OTBEYATh Ha 3aJaBa€Mbl€ BOIPOCHI.

Ounenka KypcoBoii padoThl BeIeTCs 110 MATHOAJUIBHOM cucTeMe.

OneHka «O0TJIMYHO» BBICTABIISIETCS 32 BCECTOPOHHIOIO U TNIyOOKYIO pa3pabOTKy TEMBI HC-
CJIEZIOBAHUS C UCIIOJIb30BaHUEM OOIIMPHOM MH(OPMAIIMOHHON 0a3bl; €CIIM MpeICTaBlIeH JAeTallb-
HBIM ¥ TPAaMOTHBIN aHaJIM3 MPoOJIEeMbl C UCTIOIb30BAaHUEM COOTBETCTBYIOIIUX METOJIOB, U MO €0
pe3ysbTaTaM BBIPAKEHO KPUTHUYECKOE COOCTBEHHOE MHEHHE, T.€. MPOCIEKHBAETCS CaMOCTOS-
TEIbHOCTh CYXJCHUI; €CIM BCEe pacueThl B paboTe MPOBEIAEHBl MPABUILHO; BHIBOIBI BBITEKAIOT
U3 CoJepkKaHUs PabOThI; MPEIOKEHUS MPEACTaBICHbl YeTKHMEe U 00OCHOBAaHHBIE; paboTa BHI-
JieprKaHa 10 CTPYKTYype, U ee 0pOpMIIEHHE COOTBETCTBYET MPEIbABISIEMBbIM TPEOOBAHUSIM.

OreHKa «X0POIIO» CTAaBUTCS MPH HAPYIIEHUU XOTS OBl OJTHOTO U3 BBIIETIEPEUHCICHHBIX
TpeboBanuil. Hanpumep, eciiv HETOCTaTOUHO PACKPBITHI TEOPETUYECKHUE OCHOBBI H3y4aeMOM Te-
MBI, HO TIpYM 3TOM Ha JIOJDKHOM ypOBHE MpopaboTaH (akTHueckuil MaTepuai; eCTh OIMIMOKH B
pacueTax B aHaJIM3€ YKOHOMUYECKHUX TOKa3aTesiel pa3BUTUS NPEANpUATHs WK Teppuropun. Ho
B JIIOOOM ciy4ae aHajiM3 0 IpodjeMe YHnpaBieHHs MEepCOHAIOM JOJDKEH OBITh BBIMOJHEH Ha
HEO0OXOMMOM YPOBHE.



O1eHKa «y/10BJ€TBOPUTEIbHO» CTaBUTCS B CIIydae, €ClId TeKCT M HU(PPOBON MaTepual
CBUJIETEJIBCTBYIOT O TOM, YTO CTYAEHT B LI€JIOM JA0OPOCOBECTHO MPOpadoTani OCHOBHBIE UCTOY-
HUKU MH(OpPMAIMH, HO JOMYCTHJI CYIIECTBEHHbIE HEAOCTATKU B M3JI0KEHUU TEOPETHUYECKOTO U
AHAINTUYECKOr0 MaTepUaia, 4TO HE MO3BOJIMIO €My NPEACTaBUTh apryMEHTHUPOBAHHbBIE IPE-
JIO’KEHMSI B IPOCKTHOM YacCTH.

Ecnu HayuHbIl pyKOBOJIUTENb OLIEHWI PabOTy HAa «HEYAOBJIETBOPHUTEJbHO», TO OHA
BO3BPALIAETCS CTYICHTY Ha repepaboTKy C yKa3aHHEM 3aMEYaHUi B MUCbMEHHOM BHJIE.

WHorna pykoBOIUTEIb MOXET BO3BpalllaTh pabOTy Ha AOPAOOTKY C LENbIO YIy4lIeHUs
KAau4eCTBA €€ BBIIIOJIHEHUS, €CJIM HEIOCTATKHU JIETKO YCTPAHUMBIL.

CryneHt, He CaBIIMK M HE 3alIUTUBLIMNA KypCOBYIO pabOTy, CUNTAETC MMEIOLIUM aKa-
JEMHUYECKYIO 3aJJ0OJUKEHHOCTh U HE JIONYCKAeTCs K claude K3aMeHa 0 JucuuIuiiHe «OCHOBBI
YIIPaBICHUS IIEPCOHATIOM).

JIK3aMeH
Kpurtepun oneHkn 3HaHNH 00y4ar0mMXcsl HA IK3aMeHe

OneHka «OTJHMYHO» BBICTABJISIETCSl 00ydaroIeMycs, KOTOpblid 00J1a1aeT BCECTOPOHHU-
MU, CUCTEMaTU3UPOBAHHBIMU U IIIyOOKMMH 3HAHUSIMHU MaTepuana yueOHOW MpOrpaMMbl, yMEET
CBOOOJIHO BBINOJHATH 33jaHUs, NIPEyCMOTPEHHbIE YUeOHOM POrpaMMoii, yCBOMII OCHOBHYIO U
03HAKOMMWJICA C JIONOJIHUTENIbHOMN JIMTEpaTypoil, peKOMEH10BaHHOM yueOHOM mporpamMmoil. Kax
IIPABUJIO, OLICHKA «OTJIMYHO» BBICTABJISETCS 00Yy4arOIeMYCsl YCBOUBILIEMY B3aUMOCBSI3b OCHOB-
HBIX MOJIOKEHUN U MOHATUH TUCHMIIIMHBI B UX 3HAaYEHUU Ul MpUoOpeTaeMoil crieniaibHOCTH,
IIPOSIBUBILIEMY TBOPUECKHE CIIOCOOHOCTH B IOHMMAHUU, U3JI0KEHUH U UCIIOJIb30BaHUU y4EOHOTO
MarepHala, IpaBUIbHO OOOCHOBBIBAIOIEMY HPUHATHIE PEIICHUs, BIAJCIOLIEMY Pa3HOCTOPOH-
HUMH HaBbIKAMU U IPUEMAaMU BBIIIOJHEHUS IPAKTUYECKUX paboT.

OuneHka «X0pouIo» BBICTABISIETCS OOydaromeMycs, OOHapyKHMBIIEMY IOJHOE 3HAHUE
MarepHaia yueOHON IporpaMMbl, YCIIEIIHO BBIIOJHSIOMIEMY MIPETyCMOTPEHHbIE YUeOHOH mpo-
rpaMMO 3a/laHus], YCBOMBILEMY MaTepHuail OCHOBHOM JIUTEpaTyphl, PEKOMEHJOBaHHON yueOHOH
nporpammoil. Kak mpaBuio, oleHKa «XOpOIIO» BBICTaBISIETCS 00YyYaroIIeMycsl, NMOKa3aBIIEMY
CHUCTEMaTH3UPOBAHHBIM XapaKkTep 3HAHUN MO JTUCHMILIMHE, CIIOCOOHOMY K CaMOCTOSTEIbHOMY
MOTIOJIHEHUIO 3HAaHUM B XOJI€ JalibHEWIIed yaeOHON U po(eCcCHOHATIEHON JesTeNbHOCTH, Mpa-
BWJIBHO IIPUMEHSIOIIEMY TEOPETUYECKHE ITOJOKEHHS NP PELICHUH MPAKTUYECKUX BOIPOCOB U
3aja4, BIaJCIOIIEMy HEOOXOJAMMBIMU HaBBIKAMU U NMPUEMaMHU BBIIIOJHEHUS MPAKTHUECKUX pa-
00T.

OneHka «y10BJIeTBOPUTEIBbHO» BHICTaBIIIETCS 00yyaroleMycs, KOTOpbIH MoKa3all 3Ha-
HHUE OCHOBHOI'O MaTepuayia yueOHOH NmporpaMmsl B 00beMe, T0CTaTOYHOM U HEOOXOAMMBIM ISt
JanbHeWme yueOpl U MpeacTodieil paboTel MO CHENUANTbHOCTH, CIIPABWIICA C BBHINOJIHEHHEM
3aJJaHMi, PETyCMOTPEHHBIX yueO-HOW MporpaMMoi, 3HAKOM C OCHOBHOM JINTepaTypoil, pexo-
MEHJ0BaHHOH yueOHOM mporpaMmMoii. Kak mpaBuio, oneHKa «yJ0BJIETBOPUTEILHO» BHICTABIISI-
eTcsi o0yyaronemMycs, JOMYCTUBIIEMY MOTPEIIHOCTH B OTBETaX Ha 3K3aMEHE WJIM BBIOJHEHUU
HK3aMEHAIlMOHHBIX 33aJaHHii, HO 00Ja/ialoneMy HEOOXOIUMBIMU 3HAHUSMHU TOJI PYKOBOJCTBOM
IIpenoaBaresis JUisl YCTPAHEHUs TUX IOIPEIIHOCTEN, HAPYIIAOIIEMY IOCIEI0BATEIbHOCTE B
U3JI0KEHUU y4eOHOro MaTepHalia M WCHBITHIBAIOLIEMY 3aTPyIHEHHS MPH BBIMOJIHEHUH MPaKTH-
4ecKux padoT.

OneHka «HeyJI0BJIeTBOPUTEIbHO» BBICTABISIETCS 00ydarolleMycsi, HE 3HAIOIIEMYy OC-
HOBHOI yacTH MaTtepuana y4yeOHOM MporpamMmbl, JOMYCKAIOIIEMY MPUHIMIIAAIBHBIE OIINOKH B
BBIMIOJTHEHUH MPEAYCMOTPEHHBIX Y4eOHOM MpOorpaMMoil 3aaHuii, HEYBEPEHHO ¢ OOJIBIINMU 3a-
TPYAHEHUSIMH BBINOJIHSIOMIEMY ITpakTHUeckue padoTsl. Kak mpaBuiio, oleHka «Hey10BIETBOPH-
TEJIbHOY» BBICTABIIAETCS 00y4aroImeMycsi, KOTOPbIil HE MOXKET MPOJOKUTh 00y4eHHe WM MpU-
CTYIUTh K JIEATEIbHOCTH IO CHEUAIBHOCTH IO OKOHYaHUHM YHHUBEpCUTETa 0€3 TOMOIHHUTEN b-
HBIX 3aHATUH 110 COOTBETCTBYIOLIEN AUCIUIUIMHE.



8 IlepeyeHb OCHOBHOI 1 10NMOJTHUTEIHLHON Y4eOHOI TUTEepaTyphl

OcHoBHasi yueOHasi iuTeparypa

1 Yunukuna, . A. OCHOBBI yIipaBiaeHUs epcoHaIoM : Kypc Jiekiuii / Y. A. Unnukuna.
— Jlunenk : Jlunenkuii rocymapcTBeHHBINA TexHU4eckuii yauepcutet, 96C ACB, 2016. — 76
c. — ISBN 978-5-88247-817-8. — TekcrT : 37€KTPOHHBIN // DIEKTPOHHO-OMOIMOTEYHAS CUCTE-
ma IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/74411.html

2 Kysnenona, . B. JlokyMeHTalMOHHOE O0eCriedeHUE YIIPaBICHHUS MEPCOHATIOM : y4eO0-

Hoe mocobue as OakanmaBpoB / M. B. Ky3nenosa, I'. A. Xagarpsin. — 2-¢ u3a. — MockBa :
JamxkoB u K, At [Tu Op Menua, 2019. — 220 c. — ISBN 978-5-394-03124-3. — Texkcr : 371ek-
TPOHHBIA // DnexTtpoHHO-OmOMuoreunas cucrema I[PR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/83142.

3 Umxuesa, JI. M. YnpaBinenue nepcoHaiom : yaeOHoe rmocodue (kypc aexmmii) / JI. M.
WmxueBa. — Cumdeporons : YHUBEPCUTET SKOHOMUKM M ympasienus, 2016. — 268 ¢. —
ISBN 2227-8397. — TekcT : 31eKTpOHHBII // DneKkTpoHHo-0nbimoTeunas cucrema [IPR BOOKS
: [caiit]. — URL.: http://www.iprbookshop.ru/73272.html

JlonoTHUTEIbHASI JIUTEpPaTypa

1 VYmpaBneHue nepcoHagoM B OpraHax MECTHOIO CaMOYIpaBieHHUs [DNEKTPOHHBINA pe-
cypc] : METOAMYECKHE yKa3aHUs K MPAKTHYECKUM 3aHATHSAM 10 AUCIHUIUTMHE «OCHOBBI yIIpaB-
JIEHUS TIEpCOHAIOMY sl oOyuaromuxcs o HarnpasieHuto noarotosku 38.03.04 N'ocynapcTBen-

HO€ M MyHUIUnansHoe ynpasienue / coct. E. B. Pomanosa, E. I'. Xpunko. — DIeKTpoH. TeK-
CTOBBIE JaHHbIE. — M. : MOCKOBCKHI rOCyAapCTBEHHBIN CTPOUTENbHBIA YHUBEPCUTET, Ail 11n
Op Memma, ObC ACB, 2017. — 95 c. — 978-5-7264-1487-4. — Pexum nocryna:

http://www.iprbookshop.ru/63796.html

2_Emenbsuues, H. B. Cnyx6a ynpasnenus nepconanom. U.2 : yueOHoe mocodue B 2-X
ygacTsax / H. B. Emenbsanes. — Cumdepornons : YHUBEpCUTET SKOHOMUKH U yripaBiienus, 2018.
— 134 c. — ISBN 2227-8397. — TekcT : 251eKTpOHHBIN // DAeKTPOHHO-OMOIMOTe Has cucTeMa
IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/83942.html

9 Ilepeuenn pecypcoB HH(POPMAIIHOHHO-TEJIEKOMMYHUKANMOHHO ceTn « AHTepHET»

Ilepeuens IBC

Ne HaumeHoBaHue Tematuka Cceblika
1 Znanium.com VYuusepcansHast | https://znanium.com/
2 IPRbook YuusepcansHas | http://www.iprbookshop.ru/
3 OopazoBarenbhbiid mopran Kyol'AY | Vausepcansnas | https://edu.kubsau.ru/

Ilepeuens pekomenoyemvix unmepuem caiumoe:
— Odununanpueiii caiit Muntpyna Poccun «Jlydmme xaapoBble MPaKTUKUA B CHCTEME TOCY-
JTapCTBEHHOT' O 51 MYHHULIUIIAIBHOIO YIIPaBICHUS» (2015-2018 TOJIBI)
https://rosmintrud.ru/ministry/programms/gossluzhba/17/1
— O¢unmanpHbIi CalT XKypHasa «YIpaBiIeHue nepcoHanay - https://www.top-personal.ru/



http://www.iprbookshop.ru/74411.html
http://www.iprbookshop.ru/83142
http://www.iprbookshop.ru/73272.html
http://www.iprbookshop.ru/63796.html
http://www.iprbookshop.ru/83942.html
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
https://rosmintrud.ru/ministry/programms/gossluzhba/17/1
https://www.top-personal.ru/

— OdurmanbHbli  calT MO KaJpOBOMY JCIIONPOU3BOJACTBY - https://www.kadrovik-
praktik.ru/

— Odunmanbaplii calT YIpaBieHUS KaIpoBOW MOJMTHKY agMUHUCTparuu KpacHogapckoro
kpas https://admkrai.krasnodar.ru/content/1245/show/422909/

- Odunuansueiii  mnopran  denepanpHOro  moprajga  yOpaBICHUYECKHX  KaJpoB
https://gossluzhba.gov.ru/

10 MeTroanuyeckue yKa3aHus 1JIs1 00y4alOMIMXCs 110 OCBOEHHUIO THCHUIITHHBI

1. OcHOBBI ympaBJIeHUSI IEPCOHATIOM: METOJI. PEKOMEHIAITMU K BBHITOJTHCHHUIO TTPaKTHYe-
CKHX 3aHSATHH M CaMOCTOSITENIbHON pabOThI /Ui OOYYAIOIIUXCS MO HAMPABICHHUIO MOATOTOBKHU
38.03.04 IN'ocynapcTBeHHOE U MYHHUIMIIAIBLHOE YIpaBieHue (mpukiaaHoi 6akamaspuar) / C. H.
Cpruanuna, P. A, IHwumax. — Kpacmomap : Kyol'AY, 2019. - 102 .
https://edu.kubsau.ru/mod/resource/view.php?id=6097

2. OCHOBBHI yIpaBICHUS MEPCOHATIOM: METOJI. YKa3aHHs K BBIITOJIHCHUIO KypCOBOU pado-
ThI JUIsl oOy4aromuxcs no HampasieHuto nmoAarotoBku 38.03.04 T'ocymapcTBeHHOE W MYHHUIIH-
nanpHoe ynpasnenue / C. H. Ceruanuna, P. A. Illnuusx. — Kpacnomap: Ky6I'AY, 2019. — 42 c.
https://edu.kubsau.ru/mod/resource/view.php?id=6098

11 ITepeyenb MHGOPMALMOHHBIX TEXHOJOTHH, HCIOJIb3YyeMbIX NPH OCYLIECTBJICHUHN
0o0pa3oBaTeIbHOIO NpoLecca Mo IAUCHUIINHE, BKJIYAs NepedeHb NPOrpaMMHOro obdecre-
YeHHUS] U HH(POPMALHMOHHBIX CIIPABOYHBIX CHCTEM

WudopmanroHHbIe TEXHOJIOTHH, UCIIOJIb3YeMbIE TIPU OCYIIECTBICHHH 00pa30BaTEIbHOTO
npoliecca N0 JUCHUIUIMHE MO3BOJISIOT: 00€ClIeUUTh B3aUMOJICHCTBHE MEX]y Y4aCTHHUKaMH 00-
pPa30BaTEIbLHOTO MPOLECCA, B TOM YMCIE CUHXPOHHOE U (MJIM) aCMHXPOHHOE B3aUMOJECHCTBHE
nocpeacTBoM cetd "VMHTepHeT"; PUKCUpOBaTh X0/ 00pa3oBaTeIbHOIO IMpolecca, pe3yabTaToB
IIPOMEXKYTOUHOM aTTecTaluy Mo AUCLUUIIMHE U PEe3yJbTaTOB OCBOEHMsI 00pa30BaTEIbHON Mpo-
IpaMMBbl; OpPraHM30BaTh IMpoLEcC 00pa3oBaHMs MyTeM BU3yalU3alMM U3ydyaeMoil MH(OpMaIuu
MOCPEACTBOM MHCIIOJIb30BaHUS IPE3EHTALMOHHBIX TEXHOJOTUM; KOHTPOJIUPOBATH PE3YNIbTAThI
00y4YeHHsI Ha OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUS.

11.1 Ilepeyens aunenzunonnoro I1O:

Ne | HammeHoBaHue Kpartkoe onucanue
Microsoft Windows OmnepanroHHas cucTeMa
2 Microsoft Office (Bximrouaet Word, Excel, PowerPoint) | [TakeT oHCHBIX TIpUIOKE-
HUM

11.2 ITepevyenn npogeccCHOHAIBHBIX 023 JAHHBIX M HH(POPMALMOHHBIX CIIPABOYHBIX
CHCTEM:

No Haumenosanue Temaruka DNEeKTPOHHBIN aJpec
1 ["apanT ITpaBoBas https://www.garant.ru/
2 KoHcynbTanT ITpaBoBas https://www.consultant.ru/
3 Hayunas snextpoHHast | YHUBepcanbHas https://elibrary.ru/
6ubnmnoreka eLibrary

12 MaTtepua/jibHO-TeXHHYECKOe ofecriedyeHne 1Jisi 00y4YeHus1 MO0 AUCHUIIUHE
[Tnanupyemblie moMenieH s JUIsl MPOBEICHUS BCEX BHI0B yUeOHOU AeSITEeNbHOCTH
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Ne
/

HanvenoBanne  yueO-
HBIX TMPEAMETOB, KYyp-
COB, TUCIHIUIMH (MOIY-
Jeil), NpaKTHKH, HHBIX
BHUJIOB Yy4YeOHOU Jes-
TETHHOCTH, MPEILyCMOT-
PCHHBIX Y4YEOHBIM TILIa-
HOM 00pa3oBaTeIbHOU
IPOTPaMMBI

HanmeHnoBanue nomMenmeHnil s npoBeIeHUS
BCEX BUJIOB y4eOHOUN NEATENBHOCTH, MpENy-
CMOTPEHHOW Y4E€OHBIM IIAHOM, B TOM YHCIIC
MOMEIIEHUS JUIsl CAMOCTOSTEIILHON paboThI, ¢
yKa3aHHEeM IIepPEeYHs OCHOBHOrO 000pyI0Ba-
HUS, y4eOHO-HATTISAHBIX TTOCOOUN U HMCIIOJNb-
3yeMOro MPOrpaMMHOI0 00eCIICUCHHUS

Anpec (MecTomoJio-
J)KEHHE) TTOMEIIeHUIN
TUISt POBEJCHUS
BCEX BUJOB y4eOHOI
NesITeNIbHOCTH,
IIPEAYCMOTPEHHOU
y4eOHBIM TIJIAHOM (B
cllyyae pean3aluu
o0pa3oBaTenbHOM
porpaMMbl B CeTe-
BoW ¢opme J0moJ-
HUTEIBHO YKa3bIBa-
€TCcsl HauMEHOBaHHE
OpraHu3aiyu, C KO-
TOPOH 3aKIIIOUeH J0-
TOBOD)

OCHOBBI yIpaBlICHHS
IIEPCOHAIIOM

ITomemenne Ne514 DJI, mocagoyHBIX MECT —
40; mromanb — 44,1kB.M.; yueOHast ayAUTO-
pusi A1 TPOBECHUS 3aHATHI IEKIIHOHHOTO
THUIIA, 3aHATHH CEMUHAPCKOTO TUTIA, KyPCOBO-
ro TMPOEKTUPOBaHUS (BBINOJIHEHUS KYPCOBBIX
paboT), TPYNIOBBIX U UHANBUIYATBHBIX KOH-
CYJIbTAIIHH, TEKYIIET0 KOHTPOJIS U IPOMEXKY-

TOYHOM aTTECTALUU.
crienranu3upoBaHHas Meoenb (yuebHast 1oc-
Ka, yaeOHast MeOeb);
TEXHUUYECKUE CPEJCTBA O0yUEHUS, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYI0BaHUS U y4eO-
HO-HAIIIATHBIX TTOcOOMii (HOYTOYK, POEKTOP,
JKpaH);
nporpammuoe obecrieuerue: Windows, Of-
fice.

ITomerienue Ne513 DJI, mocagoyHbIX MECT —
40; nmnomaab — 47kB.M.; yueOHasi ayTUTOpUS
JUTSI TIPOBEJICHUS 3aHATUH JIGKIIMOHHOTO THUIIA,
3aHATUN CEMHUHAPCKOTO THIIA, KYPCOBOTO
MPOEKTUPOBAHUS (BBITIOJIHEHHS KyPCOBBIX
paboT), TPYMNIOBBIX U UHANBUIYATBHBIX KOH-
CYJbTAIIHH, TEKYIIET0 KOHTPOJIS U IPOMEXKY-
TOYHO aTTeCTaIlNH.
CIUTUT-CUCTeMa — | IIT.;
crienaan3upoBaHHas Meoens (yaebHas moc-
Ka, yueOHast MeOeb);
TEXHUYECKUE CPEACTBA OOYICHHUS, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHMS U yueO-
HO-HaTJISIHBIX TOcoOMid (HOYTOYK, IPOEKTOP,
JKpaH);
nporpammuoe obecrnieuerue: Windows, Of-
fice.

[Tomemenune Nell1l DJI, mocamoyHBIX MECT —
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30; mmomaas — S52KB.M.; yaeOHast ayquTOpHUs
IJIg IIPOBCACHU A 3QHATUU CCMHUHAPCKOI'0 THU-
1a, KypcoBOr0 MPOEKTUPOBAHUS (BBIIOIHE-

HUS KypCOBBIX paboT), TPYIIOBBIX U HH]U-
BUIyaJIbHBIX KOHCYJIbTALIUMA, TEKYILIEro KOH-
TPOJIS U IIPOMEKYTOUHOM aTTECTALUH.
noctyn Kk cetu «MHTepHEeT»;
JOCTYII B 3JICKTPOHHYIO HH(POPMAIIMOHHO-

00pa3oBaTeNbHYIO Cpelly YHHBEPCHUTETA;
crienuanu3upoBanHas mebens (yaeOHas qoc-

Ka, yueOHast meOenn).

ITomemenue Ne410 DJI, mocagoyHBIX MECT —
147; nnowmwans — 106,1xB.M.; yueOHas ayau-
TOpUS JJI IPOBEICHUS 3aHATUH JIEKIIMOHHO-
T'O TUIIA, 3aHITHIA CEMUHAPCKOTO THIIA, KYyp-
COBOT'0 NPOEKTUPOBAHUS (BBIMOIHEHUS KYP-
COBBIX padoT), FPYNIOBBIX U HHIUBUIYaNb-
HBIX KOHCYJIbTAIMHA, TEKYIIETr0 KOHTPOJIS H

MIPOMEXYTOYHOH aTTecTaluu.

CIUIUT-CUCTEMA — 2 IIT.;
crienranu3upoBaHHas Meoenb (yuebHast 1oc-

Ka, yaeOHast MeOeb);

TEXHUUYECKUE CPEJCTBA O0yUEHUSs, HAOOPHI

JIEMOHCTPAIIMOHHOTO 00OPYIOBAHHMS B yUeO-

HO-HAIIIAIHBIX TTOcOOMii (HOYTOYK, IPOEKTOP,

JKpaH);

nporpammuoe obecrieuerue: Windows, Of-

fice.

ITomerienue Nel10 DJI, mocagoyHBIX MECT —
30; momans — 51,5kB.M.; yueOHas ayuTO-
pus TSl IPOBEICHUS 3aHATHH CEMUHAPCKOTO
THUIIA, KyPCOBOTO MPOEKTUPOBAHUS (BBIMO-
HEHUS KypCOBBIX paboT), TPYIIOBBIX U UH-
JUBUIyaJIbHBIX KOHCYJIbTALIMH, TEKYLIErO
KOHTPOJISI U IPOMEKYTOUHOU aTTECTaIUH.
JnocTyn K cetn «MHTepHeTY;
JIOCTYTI B 3JIEKTPOHHYIO MH(OPMAITMOHHO-

00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA,
crienaaIn3upoBaHHas Me0ens (yaebHas moc-

Ka, yueOHast MeOelb).

ITomemenne Ne3 DJI, mocagoyHBIX MECT —
100; momans — 129,5xB.M.; yaeOHas ayau-
TOpUs JJI IPOBEICHUS 3aHATUH JIEKIIMOHHO-
r'O TUIA, 3aHATHI CEMUHAPCKOI0 TUMA, Kyp-
COBOI'0 NIPOEKTUPOBAHMUS (BBIOIHEHUS Kyp-
COBBIX padoT), FPYNIOBBIX U HHINBUAYANIb-
HBIX KOHCYJIbTAIMM, TEKYIIEr0 KOHTPOJIS U
MIPOMEKYTOYHON aTTECTALIH.
criellMaIn3upoBaHHas Mebens (yueOHas fgoc-




Ka, yueOHast MmeOen);
TEXHUYECKHE CpeACcTBa 00yUeHHs, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYAOBaHUS U y4eO-
HO-HAIISTHBIX TT0cOOMii (HOYTOYK, IPOEKTOP,
JKpaH);
nporpammuoe ooecnieuenue: Windows, Of-
fice.

ITomemenue Ne506 DJI, mocagodHBIX MECT —
30; mmomans — 42,2KkB.M.; yueOHasi ayAUTO-
pys ISl TIPOBEICHUS 3aHATHI JICKIIMOHHOTO
THUIIA, 3aHATHH CEMUHAPCKOTO TUTIA, KyPCOBO-
ro MPOCKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX
paboT), TPYNNOBBIX U UHANBUIYAbHBIX KOH-
CYJIbTAIIHH, TEKYIIET0 KOHTPOJIS U IPOMEXKY-
TOYHOM aTTECTaIlUH.
crienranu3upoBaHHasi Meoenb (yuebHast 1oc-
Ka, yueOHast MeOeb);
TEXHUYECKUE CPEJICTBA O0yUEHUS, HAOOPHI
JEMOHCTPALIMOHHOTO 000PYIOBaHUS U yueO-
HO-HarJIsIHBIX TocoOuii (HOYyTOYK, IPOEKTOP,
JKpaH);
nporpammuoe ooecrnieuenue: Windows, Of-
fice.

ITomemenne Ne511 DJI, mromans —
42,3KB.M.; IOMEIIEHUE JIJIs1 XPAHEHUS U MPO-
(bMIaKTHYEeCKOro 00CIyKUBaHUs y4eOHOTO
000opyI0BaHUS.

ITomemenne Ne226 'YK, mocago4HBIX MECT
— 16; mnomans — 35,9kB.M.; IOMEIICHUE
JUISL CAMOCTOSITETTEHOM paOOTHI.
TEXHUYECKHE CPE/ICTBA O0YUEHHUs
(KoMIbIOTEpP MEPCOHANBHBIN — 13 mT.);
noctyn K cetu «MHTepHeT;

JOCTYTI B DJICKTPOHHYIO HH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCUTETA;
cnenuanu3upoBaHHas Me0enb (yueOHast Me-
0eb).

[IporpammHuoe o6ecrieuenue: Windows,
Office, cnennanu3upoBaHHOE JUIIEH3UOHHOE
1 cBOOOJ/IHO pacipoCTpaHsIeMOe MporpamMm-
Hoe o0ecreueHue, npeaycCMOTpeHHoe B pabo-

4yel mporpamme




