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Pabouas nporpaMma JucuUIuInas! « Teopust yripasienusi» pazpaboTaHa Ha OCHORE
®I'OC BO 38.03.04 «I'ocynapcTBEHHOE U MYHUIIMIIAIBHOE YIPABIECHUE
(ypoBeHb Oakanaspuara), yTBEPKIECHHOr0 IpuKa3oM MuHuCTEpCTBa 06pa3oBanHus
1 Hayku PO or 10 nexabps 2014 . Ne 1567.

ABTOD: / ,
KaHJl. 9KOH. HAYK, NOLIEHT (}%&%/ M.A. Hecrepenko

Pabouas mporpamma obcyXkneHa M PeKOMEHJIOBAHA K YTBEPKICHUIO PEICHHEM
Kadenpsl TOCYAPCTBEHHOTO M MYHHMIIMNANBHOIO YIIpaBlenus ot 14 ampens 2020
r., mpoToxoin Ne30.

3aBenyromas kageapoi, A
I-p 9KOH. HayK, mpodeccop @/ E.H. benkuna

Pabouwas mnporpamma ono0peHa Ha 3aceaHUM METOIMYECKOH KOMMCCHU
(axynbTera ynpasnenus npotokon ot 20 ampess 2020 r., npoToxon Nes.

IIpencenatens
METOAUYECKON KOMUCCUH

KaHJI. 9KOH. HAYK, IOLEHT ¢ 7
O M. A. Hecteperko

PykoBonurtenn

OCHOBHOH 1IPO(ECCUOHANBHON

00pa30BaTeNBLHOI TPOTPaMMEI :

I-p 3KOH. HayK, npodeccop E.H. benkuna



1 He.]Ib M 3aaY91 OCBOCHUSA JUCIHUIIJIMHBI

Heab0 ocBoeHUs MUCHMIUIMHBI «Teopust  ympaBiCHUS»  SBISCTCA
dbopMupoBaHUe KOMIUIEKCAa 3HAHWUW 00 yIpaBICHUM KaK HAyKe, HWCKYCCTBE H
cnenuuIeckoM BHUIE YEJIOBEUYECKOW JIEATEIBHOCTH, JTamax M IyTAX €ro
CTaHOBJICHHSI 1 pa3BUTHA B Poccun u 3a pyOexom, a Takke BBIPAOOTKA OCHOBHBIX
MPAKTUYCCKUX HABBIKOB B 00JIACTH COBPEMEHHOTO YIIPaBIICHUS.

3anaum:

- TIOJTyYCHHE 3HAHUHW TEOPETUUYCCKUX OCHOB YIIPABJIICHUS JJIs PEIICHUS 3a/1a4
B 00jacTH MpodeCCHOHANBHONW JCATCIBHOCTH M BOIPOCOB CaMOOPTaHU3allMd
caM000pa3oBaHus;

- (¢opMHpOBaHWE YMCHHH WCIOJIb30BaTh MPHUHIIUIBI M COBPEMCHHBIC
METO/IBl YIIPABJICHUS OIEpaIusIMA  BO BHYTPEHHEHW Cpele TpeanpusThs
(opraHm3anuy, OpraHa BIIACTH), a TakXKe perJaMEeHTAIluu JIeITeIbHOCTH
CTPYKTYPHBIX TIOJIpa3IeJICHUI 1 OTACIBHBIX PAOOTHUKOB;

- OBJAJCHUC MCTOJAMH YIIPABICHHUS B COBPEMCHHBIX CHCTEMax yIIpaBJICHHUS
ITOCPEACTBOM Pa3BHUTHS HABHIKOB HCIIOJIb30BaHUS OCHOBHBIX TEOPHH MOTHBAIIHH,
JUASPCTBA M BJIACTH JUIS  PEIICHUS CTPATETMYCCKHMX HM  OIEPATHBHBIX
YIPABJICHUYECKUX 3aJ]1ad, a TAKXKE JIJIT OPTaHU3aIliN TPYMIIOBON pabOThHI HA OCHOBE
3HAHUS MMPOIECCOB IPYIIIOBOM TUHAMUKH M IPUHIIUIIOB (DOPMUPOBAHUS KOMAH/IbI,
YMEHHUM TTPOBOJAUTH aYJIUT UEJTIOBEUECKUX PECYPCOB U OCYIIECTBIIATh TUArHOCTUKY
OpraHU3aIlMOHHON KYJIbTYPHI.

2 IllepeyeHb IUIAHUPYEMBIX Pe3yJabTAaTOB O0yuYeHHsI IO
AMCHUIIAHE, COOTHECEHHBIX C IUIAHUPYEMbIMHM Ppe3yJbTaTaMH
ocsoeHnus OIIOII BO

B pe3yabrare oCBOeHHMSI IMCHUILVIMHBI (GOPpMHPYIOTCH ClIeayrolmue
KOMIIETEeH M

OK- 7 — cnocoOHOCTh K CaMOOPTaHU3alMKU U CaMOOOPa30BaHUIO;

OIIK-2 — cmocoOHOCTRIO HAaXOAWTh OpPTraHU3AIIMOHHO-YIIPABICHUYECKHE
pelieHrs, OIEHUBAaTh PE3yJbTaThl U TMOCIEACTBUS MPUHSATOTO YNPABICHYECKOTO
pelIeHnus ¥ TOTOBHOCTh HECTH 3a HUX OTBETCTBEHHOCTh C MO3WIIMKN COLMAIBHOM
3HAYMMOCTHU TPUHUMAEMBIX PEIICHU;

I1K-2 — BnajgeHne HaBbIKAMH MCTIOJIB30BAHUSI OCHOBHBIX TEOPUIA MOTHBAITUH,
JUAEPCTBA U BJIACTU JUIsl  PEIICHUS CTPATETMYECKUX H  ONEPATHBHBIX
YIPABJICHUECKUX 33]1a4, a TAKXKe NIl OPTaHU3aIlMy TPYMIOBON pabOThl HA OCHOBE
3HAHMS TIPOIIECCOB TPYIIOBOM JUHAMUKH U IPUHITUIIOB (DOPMHUPOBAHUS KOMAH/IbI,
YMEHHM MTPOBOAUTH AYJUT YEIIOBEUECKUX PECYPCOB U OCYLIECTBIIATH JUATHOCTUKY
OpraHU3alMOHHON KYJIbTYPHI.

[IK-25 — ymeHue OpraHu3OBBIBATH KOHTPOJb HCIIOJHEHUS, MPOBOJIUTH
OIICHKY KauecTBa  yMIpPaBICHYECKHUX peleHui u OCYILIECTBJICHUE
aIMUHUCTPATUBHBIX MPOIIECCOB.



3 Mecro mucuuiuinibl B cTpykrype OITIOII BO

Jucnuminaa « Teopust ynpaBieHUs» SIBIASETCS TUCIUIUIMHON 6a30BOM YacTu
OIIOIT BO 1noaAroTtoBkM  OOydYArOUIMXCS IO  HAIMPABICHUIO
yIpaBJicHUE, HaIpPaBJICHHOCTh
«l"ocynapcTBEHHOE U MYHULIUIAIIBHOE YIIPABIICHUEY.

['ocymapcTBeHHOE W MYHMUMIIAIBHOE

4 O0beM AMCHHUIINHBI (216 9acoB, 6 3a4ETHBIX CAMHMUII)

38.03.04

Bunpl yueOHOM paboTh Obnem, Hacos
Ounas 3aouHas
KonrakTHasi padora 128 28
B TOM YHCIIE:
— ay/IUTOpHasl 110 BUJaM Y4eOHBIX 3aHATHH 120 20
— JICKIIUU 56 8
—— IpaKkTHYecKue 64 12
— nabopaTopHbIe - -
—— BHEAy/IUTOPHAs 8 8
— 3a4er - -
— DK3aMeH 6 6
—— 3aIMTa KYPCOBBIX paboT 2 2
CamocrosiTesibHas padora 88 188
B TOM YHCJIE:
— KypcoBas paboTa 18 18
— IPOYHE BUJIBI CAMOCTOATEILHON PabOThI 70 170
| MiToro 1o AHCHMILIHHE 216 | 216

5 Conep:xkanue JUCUUILIAHBI

ITo utoram w3y4aeMoOl IUCHMIUIMHBI CTYJACHTHI (OOydYaroIuecs) CIaroT

HK3aMEH, BBIMOJIHAIOT KYPCOBYIO paloTy.

JlucuuninuHa u3ydaeTcs: B O4HOU opme: 2 Kypc, 3 u 4 ceMecTpHl,

B 3a04HOI Qopme: 2, 3 Kypc, 4 U 5 ceMecTphl.

CopepxxaHue u CTPYKTYpa JUCUUILJIMHBI 110 04HOI opme 00yueHust

HanmenoBanue TeMbl

Buasbl yueOHoi1 padoThl, BKIOYAS
CaMOCTOAITEIbHYIO Pa0OTy CTY/ACHTOB

2
3 5
= = | =
Y = =

No <N 9 U TPYJ0EMKOCTbH (B 4acax)

C YKa3aHHUEM OCHOBHBIX g5 S

n/n BOPOCOB S = 5 [Ipaktnueckue | CamocrosT
S © Jlexuun 3aHATHUSA eJIbHas
S = pabora

Paspnen 1. TeopeTnueckue 0CHOBBI yIIPABICHUS
1 | Ynpanenue xak sBnenme | OK-7, | 3 | 2 | 2 4




Buasbl yue6Hoi1 padoThl, BKIOYAS

S =
= = | a CaMOCTOAITEIbHYI0 Pa0OTy CTYACHTOB
HanmenoBaHue TeMsl g = =
Ne 2 2 9 U TPYI0EMKOCTb (B Hacax)
C YKa3aHHEM OCHOBHBIX g5 S
/i BOIIDOCOB S = > [Ipaktrnueckue | CamocTosT
P =z | ©| Jlekuun 3aHATHS eNbHast
S = pabora
MaTepUaIbHOTO MUpa OIIK-2,
1.ITonsitue ynpasienuns, | [1K-2
Kak sBreHust npucymero | [1K-25
BCEM OpraHU30BaHHbBIM
CHUCTEMaM
2. Buapl ymnpaBiieHus, HX
XapaKTepUCTHKA
3. YipasneHue Kak HayKka U
HCKYCCTBO
VYnpasieHne — Kak  BHJ
JEeSITEIbHOCTH OK-7
1.OTHOWIEHUS yIIpaBIeHUS OHK-é
2 | 2.YupaBieHYECKH  TPYI. TK-2 "3 2 4 4
Wepapxus B ynpaBieHUU HK-Zé
3.1emm u 3a7a91
yIIpaBJICHUs
DOBoIOIUS YIIPaBJIECHUS
1.ITepuoel hopMupoBaHUs OK-7
YIIPaBJICHYECKON MBICIU OHK-é
3 | 2.Pa3Butue ympaBieHus Kak K-2 "3 4 4 7
i k25
3. PazButue TEOpUHU
ynpasienus B Poccun
MeTo1010rn4eCKUe OCHOBBI
yIpaBJIeHUS OK-7,
4 1.3akoHOMEpHOCTH OIIK-2, 3 5 4 6
yIpaBiIeHUS I1K-2,
2.3aK0HBI yIIpaBICHUS [TK-25
3. ITpuHIMNBl ynpaBieHus
MupoBoii OnbIT
dhopmupoBaHus MoIeneH
yIpaBJIeHUS
1.CymHOCTh TOHATHS OK-7
«MOJIENb YIIPaBJICHUS» OHK-é
5 | 2.AmepukaHcKast MOJICITb TK-2 13 2 4 6
YIIPaBJICHUS HK-Zé
3.EBponeiickas Mmosienb
yIIpaBJICHUS
4 SIrtoHCKas MOJIENb
yIIpaBJICHUS
Pasznen 2. OprannsaimoHHbIE OCHOBBI YIIPABJICHUS
Opranuzanus Kak OK-7
COLIMAJIbHO-9)KOHOMUYECKas OTK-2,
6 | cucrema K-2 3 2 4 4
1. [lonssTne  TepmuHa HK-Zé

«OpraHusanusi»




Buasbl yue6Hoi1 padoThl, BKIOYAS

=
E =t -y CaMOCTOSITEJIbHYI0O Pa00Ty CTYJI€HTOB
HaumenoBanue TeMbl o = =
Ne 2 2 9 U TPYI0EMKOCTb (B Hacax)
n/m ¢ yKaSa}?:;tggEOBHHX E = 3 [Ipaktuueckne | CamocTosiT
P =z | Y Jleximm 3aHATHS eIbHas
S = pabora
2.0praHu3anusi Kak 00BEKT
yIpaBJICHUS
Binsaue BHyTpeHHEN U
BHEIIHEN cpenbl Ha OK-7
JEATEIIbHOCTh OpPraHu3aluu OHK-é
7 | 1.Bayrpennss S "1 3 2 4 6
OpraHu3aluu HK-Zé
2. Buenassa cpena
OpraHu3aIiu
Llenemnonaranue B
YIIPaBJICHYECKOU
IEeITEIbHOCTU
1.CymHocTh W 3HauYeHUE OK-7
neJeun !
8 | 2.Cucrema LeJen B Onl_gféz’ 3 2 4 8
OpraHU3aIHH !
3. Muccust opraHu3anuu TIK-25
4, TexHOJOrusd TOCTAaHOBKH
neineit mo SMART
5.Meron nepeBa 1enei
QYHKINN YIPABICHUS
1. ITonsTe ¥ 3HaYCHHE OK-7
GbyHKIUHI ynpaBieHus OHK-é
9 | 2. O6mue pyHKUIMN K-2 "1 3 2 2 4
yIpaBJIeHUS HK-Zé
3. KoukperHble ¢yHKINU
yIpaBiIeHUs
[InanupoBanue B
yIpaBJIeHUU OK-7
1.CymHOCTh ¥ 3HaY€HHE OHK-é
10 | nnanoB TK-2 | 4 2 2 2
2.Ctpareruueckoe K-25
TUTAHUPOBAHKE
3.Tekymiee mIaHUpOBaHUE
Opranu3anyoHHbIE
OTHOIIICHUS B  CHCTEME
yIpaBiICHUS
1.ITorHOMOYHS U UX BHIBI OK-7,
11 2.Pacnipenencuaue OIIK-2, 4 5 5 5
yIPaBICHUYECKUX I1K-2,
MMOJITHOMOYU I I1K-25
3. Hentpanuzanms u
JEIEHTPpaTH3aIUs B
yIpaBICHUN
12 MoTuBamnus 1eaTeIbHOCTH OK-7, 4 4 9 9
1. MoTuBaius u ee BUIBI OI1IK-2,




% = Buasbl yue6Hoi1 padoThl, BKIOYAS
SE | o CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
HaumeHnoBanue TeMbl g = =
Ne 2 2 9 U TPYI0EMKOCTb (B Hacax)
C YKa3aHHEM OCHOBHBIX g5 S
/i BOII S = > [Ipaktnueckue | Camocrost
pOCOB =S |3
=3 Jlekunn 3aHATUSA eJIbHas
S = pabora
2. Conepxarenbuble Teopun | [1K-2,
MOTUBAILIIHU [1K-25
3.IIporneccyanpHble TEOpUU
MOTHBAIIIH
Kontpouns B cucreme
yIpaBIeHUS
1.Cymnocts ¥ 3amauu
KOHTPOJIA OK-7,
13 2.Bugst  ympasnenueckoro | OIIK-2, 4 5 9 9
KOHTPOJIS TIK-2,
3.0ransbl nporecca | [IK-25
KOHTPOJIS
4.BHYTpeHHUH M BHEIIHUN
KOHTPOJIb
Meroasl ynpaBIeHYECKOTO
BO3JEUCTBUA
1.Iloasarue METOJIOB
yIPaBIECHUYECKOTO
BO3JICHICTBUSI OK-7,
14 2. AnmvunuctpatuBabeie | OITK-2, 4 5 5 5
METO/Ibl YIIPaBIICHUS IK-2,
3. Oxonomuueckue meroanl | [1K-25
YIIpaBICHUS
3. CouunanbsHo-
TICUXOJIOTHYECKHE METOIBI
yTpaBICHUS
OpranuzanuoHHas
CTPYKTypa yIpaBIeHUS
(0CY) OK-7,
15 1. TIpou3BoacTBEHHAS OIIK-2, 4 6 6 6
CTPYKTypa IK-2,
2. OpraHu3zaluoHHas I1K-25
CTpYyKTypa
2. Tunsl u BugH1 OCY
VYrpaBneH4YecKre pemeHus
1.Ilonsatue OK-7,
YNPABIIEHIECKOTO PEMICHHS | e
16 | 2. Knaccudukanus HK-Z’ 4 2 2 2
YIPaBICHUYECKUX PEIIECHUN HK-Zé
3. TexHomorus NPUHATHUSA
YIPABJICHUYECKUX PEUICHUI
ympasers "] oK
17 | 1.KoMMyHUKalMOHHBIN OH1}<I$2, 4 2 2 2
poriecc HK-Zé

2. KoMMyHHKaIIMOHHBIE




HanmenoBanne TeMbl

Buasbl yue6Hoi1 padoThl, BKIOYAS
CaMOCTOAITEIbHYI0 Pa0OTy CTYACHTOB

2]
: s
A
Ne 2 5 2 U TPYI0EMKOCTb (B Hacax)
C YKa3aHHEM OCHOBHBIX =5 =
n/m S = > [Ipaktnueckue | Camocrost
BOIIPOCOB =5 |3
&3 Jlexnnu 3aHATHUSI eJbHas
S = pabora
ceTu
3. KommyHukanmoHHbie
CTHIIN
4. «IIymbI B
KOMMYHHKAITUSIX
Paznen 3. Paznen 3. CounaibHO-IICUXOJIOTMYECKHE OCHOBBI YITPABIICHUS
Copemn ] o
18 | IlonsaTue KOJUICKTHBA. OHI'EZZ, 4 2 2 2
Bunbl komieKTHBOB i
[TK-25
JIM9HOCTH U KOJUICKTHB
MeHemkep B yIpaBICHUU
opraHu3almen OK-7.
1.J10JDKHOCTHBIE
OIIK-2,
19 | 00s3aHHOCTH MEHEKEpa TK-2 4 2 2 2
2. OyHKIIUU MEHeKepa i
[TK-25
3. Pomu wmeHemxepa B
yIpaBJICHUH OpraHu3anuei
Bmacte um nmpepctBo B
yIpaBICHUH OK-7,
20 1.ITonsrue, Buabl u dopmsl | OITK-2, 4 5 9 5
BJIACTH [1K-2,
2. JIunepcTBo B | IIK-25
yIpaBICHUH
Crunb ynpaBieHus OK-7,
1.Ilonsatue CTUIIA
OIIK-2,
21 | ynpaBieHus K-2 4 2 2 2
2. Knaccuduxanus cruiei TK-25
yIpaBJeHUs
Pa3BuTre koMaHIbI
1. Komannaerii moaxon B
YIIPaBJICHUH. OK-7,
29 2.9¢dexTuBHBIN OIIK-2, 4 4 5 5
PYKOBOJUTENH KOMaH/IbI. IK-2,
3.IToctpoenne  ycmemmHo# | [TK-25
koMauapl.  CrnenuanbHbIC
pOJIA B KOMaHJIE.
DddexTuBHOCTD
yIpaBiIeHUs
1. KiroueBble (hakTopsl OK-7,
og | YememHoi paboTsl OIlK-2, 4 5 5 5
KOMAaH/IbI T1IK-2,
2. Kpurepun u mokazarenu | [1K-25
3¢ (HEeKTHBHOCTH

YIIPaBJICHUS




Buasbl yue6Hoi1 padoThl, BKIOYAS

2]
= =
-
SE | o CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
HaumeHnoBanue TeMbl g = =
Ne 2o 2 U TPYI0EMKOCTb (B Hacax)
C YKa3aHHEM OCHOBHBIX =5 =
/i S = > [Ipaktrnueckue | CamocTosT
BOIIPOCOB s |3
&= Jlexun 3aHATHSA eNbHas
S = pabora
3. IlpusHaku 3 PeKTHBHOTO
yIpaBieHUs
KypcoBas pabota 18
Hroro 56 | 64 88

Coaep:xxaHue M CTPYKTY

a JMCUMILIMHBI 110 32049HO# hopMe 00yueHus

% = Buasbl yueOHoii padoThl, BKIOYAS
=5 | a CaMOCTOAITEIbHYI0 Pa0OTY CTYACHTOB
HanmenoBanue temsl 9 = =
Ne <N 2 U TPYJI0EMKOCTbH (B Hacax)
C YKa3aHUEM OCHOBHBIX =l S
n/m S = 5 [Ipaktuueckue | CamocrosiT
BOIIPOCOB s | O
&z Jlexuuu 3aHATUSA eJIbHas
S = pabora
Paznen 1. TeopeTnueckue OCHOBBI yIIpaBJIE€HUS
VYipaBineHue Kak sSBICHUE
MaTepHaJIbHOI0 MHpa
1.IlonsiTue YIPABJICHMUS,
kak sBiueHus mnpucymero | OK-7,
BCEM opraun3oBauasiM | OIIK-2,
1 P 4 1 1 10
CHUCTEMaM [K-2
2. Bugel ynpasienms, ux | [IK-25
XapaKTepUCTHKA
3. YnpaBneHue Kak Hayka U
HCKYCCTBO
VYnpasnenue Kak BUJT
eSTEITbHOCTH
h OK-7,
1.OTHOIIEH S yTIpaBIEHUS
. OIIK-2,
2 | 2.YnopaBiaeHYecKHil  Tpy.I. K-2 4 1 1 10
Hepapxus B ynipaBineHun HK-Zé
3.1enmmn u 3aJ1aun
yIpaBieHUs
DBOJIOLIUS YITPABICHUS
1.ITepuoasr popmupoBaHus OK-7
yIIpaBJIEHYE€CKOI MBICITH OHK-é
3 | 2.Pa3BuTHne ynpaBieHUs Kak K-2 "4 15
ey k.25
3. PasBurne TEOPHUH
yrnpasyieHus B Poccun
MeTooI0rnYeCcKue OCHOBEI
YIIPaBIEHUS OK-7,
1.3akoHOMEpHOCTH OIIK-2,
4 4 10
yIIPaBICHUS I1K-2,
2.3aK0HBI yIIpaBICHUS [1K-25

3.ITpuHIMNIBl yOpaBieHus




Buasbl yue6Hoi1 padoThl, BKIOYAS

S =
Al MeHOBAHIE TEMEL g E = CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
Ne 2 2 9 U TPYI0EMKOCTb (B Hacax)
n/m ¢ yKaSa}?:;tggEOBHHX E = 3 [Ipaktuueckne | CamocTosiT
P =z | Y Jleximm 3aHATHS eIbHas
S = pabora
MupoBoii OnbIT
(dbopMupoBanust Mozenei
yIIpaBJICHUS
1.CymHocTh NOHATUS OK-7
«MOJIEJIb YIIPABIICHUS OHK-é
5 | 2.AMepuKaHCKas MOJIETb K-2 | 4 10
YIPABIICHUS HK-Zé
3.EBpomneiickas moemnb
yIIpaBJICHUS
4 SlnoHckasi MOJIeIb
yIpaBJICHUS
Paznen 2. Opranu3anmoHHbIe OCHOBBI YIIPaBICHUS
Opranuzanus Kaxk
COLIMAJIbHO-9KOHOMUYECKAs OK-7,
cucrema
6 |1 [lonsTue  TepmuHa OHI;I:Z’ 4 10
«OpraHu3aLus» HK-Zé
2.0Opranuzanus Kak oObeKT
yIpaBJICHUS
BnusHue BHyTpeHHEW U
BHEIIIHEH cpensl Ha OK-7,
JIEATELHOCTD OPraHu3aliu | o o
7 | 1.Bayrpennss cpera | o "4 10
OpraHu3aluu HK-Zé
2. Bremnsas cpena
OpraHu3aIuu
Ilenemnonaranue B
YIPABJICHYECKOU
JeSTEeITbHOCTH
6.CymHOCTh W 3HAYCHHE
neyieun OK-7,
8 7.Cucrema neaei B | OIIK-2, 4 9 10
OpraHu3aIu I1K-2,
8. Muccust opraHuzanuu [1K-25
9. TexHOJIOTHS TIOCTAaHOBKH
neneit mo SMART
10. Meron nepeBa
nenen
QYHKINN YIPABICHUS
1. [lonsiTre 1 3HaYCHHE OK-7
GbyHKIUH ynpaBieHus OHK-é
9 | 2. O6mwme pyHKIIUN K-2 "1 4 2 2 10
YIIpaBJICHUSA i
3. Koukpernsie ¢yHKINU [K-25
yIIpaBJICHUS
10 | [InanupoBanue B| OK-7, | 5 7




Buasbl yue6Hoi1 padoThl, BKIOYAS

=
E =t -y CaMOCTOSITEJIbHYI0O Pa00Ty CTYJI€HTOB
No Hanvenosanue Tembr % 5 § U TPYI0EMKOCTb (B Hacax)
C YKa3aHHMEM OCHOBHBIX =5 =
n/m BOIIDOCOR S = > [Ipaktnueckue | Camocrost
P =z | Y Jleximm 3aHATHS eIbHas
S = pabora
yIpaBICHUU OIIK-2,
1.Cymuocte u 3Hauenue | [IK-2,
IUIAaHOB I1K-25
2.Ctpareruueckoe
TUTAHUPOBAHKE
3.Tekymee miIaHUPOBAHKE
OpranuzanuoHHbIC
OTHOILIEHHUS B  CHCTEME
YIIpaBICHUS
1.ITotHOMOYHS U UX BUJBI OK-7,
11 2.Pactipenencuune OI1IK-2, 5 7
yIPaBICHUYECKUX I1K-2,
IIOJIHOMOYU I I1K-25
3. LlenTpanu3anus u
JCTICHTPATH3ATIHS B
yIpaBICHUH
MoTuBalus 1eITeIbHOCTH
4. MoTuBaLus 4 €€ BUILI OK-7,
5. Conepxarenbubie Teopun | OIIK-2,
12 5 7
MOTUBALIU TIK-2,
6. [Ipoueccyanbubie Teopun | [1K-25
MOTHBAIIUH
Kontpouns B cucreme
yIpaBICHUS
1.CymHocTs W 3amauu
KOHTPOJIA OK-7,
2.Bugst  ympasnendeckoro | OITK-2,
13 5 7
KOHTPOJIA TIK-2,
3.0ranbl nporecca | [IK-25
KOHTPOJIS
4. BHYTpeHHUIH W BHEIIHUN
KOHTPOJIb
Meroasl ynpaBIeHYECKOTO
BO3ACHUCTBUS
1.Iloustue METOJIOB
yIPaBICHYECKOTO
BO3JIEHICTBUSI OK-7,
14 2. Anmunuctpatuabie | OIIK-2, 5 5 5 5
METO/Ibl YIIPaBIICHUS [K-2,
3. Dxonomuueckue Mmeronbl | [1K-25
YIIpaBICHUS
3. ConnanbHO-
IICUXOJOTHYECKHE METOJIBI
yIpaBICHUS
15 Opranu3zanuoHHas OK-7, 5 7
CTPYKTypa ynpasnenus | OIIK-2,




% = Buasbl yue6Hoi1 padoThl, BKIOYAS
SE | o CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
HaumeHnoBanue TeMbl g = =
Ne 2 2 9 U TPYI0EMKOCTb (B Hacax)
C YKa3aHMEM OCHOBHBIX =l S
n/m BOIPOCOB S = > [Ipaktrnueckue | CamocTosT
S © Jlexiuu 3aHATUS eNbHAS
S = pabora
(0CY) IK-2,
3. IIpousBoacTBEHHAS [1K-25
CTPYKTYpa
4. OpranuzanuoHHas
CTPYKTypa
2. Tunsl u Buasl OCY
VYipaBineH4YeCcKue peIeHUs
;ﬁrfl)zgizgte{ecxoro pelieHus Oolgjé
16 | 2. Knaccudukanmst HK-é, 5 7
YIPaBJICHYECKUX PEILIECHUN HK-Zé
3. TexHomnorus NpPUHATHUSA
YIPABJICHYECKUX PEIICHUM
KommyHnukanuu B
yIpaBJICHUU
1. KoMMyHHUKaIMOHHBIH
npouece OK-7,
17 2. Kommynukanuonnsie | OITK-2, 5 7
CeTH T1K-2,
3. Kommynukanuonunsie | [T1K-25
CTHITH
4. «IIymsI B
KOMMYHHKAITUSIX
Paszpnen 3. Paznen 3. ConnanbHO-NICUXOJIOTHYECKHE OCHOBBI YIPABICHHS
o, 7 o
18 | IlonsaTHe KOJUICKTHBA. HK-é, 5 7
Bunb! komiekTHBOB i
[TK-25
JIMYHOCTD U KOJIJICKTUB
MeHnemxep B yHpaBiIeHUH
opraHu3aimein OK-7.
1.JI0JDKHOCTHBIE
OIlIK-2,
19 | o0s3aHHOCTH MEHEKEepa K-2 5 7
2. OyHKIIMU MEHEKEpa i
[TK-25
3. Pomm wMeHemxepa B
yIpaBICHUH OpraHu3anuei
Bmacte um numpepctBo B
yIpaBIECHUHU OK-7,
20 1.ITonstue, Buabl u dopmsl | OITK-2, 5 5 2 7
BJIACTH [1K-2,
2. JIunepcTBo B | [IK-25
yIpaBICHUN
Cruite ynpaBiieHust OK-7,
21 | 1.Ilousarue cruns | OIIK-2, | 5 7
yIpaBiIeHUs IK-2,




% = Buasbl yue6Hoi1 padoThl, BKIOYAS
SE | o CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
HaumeHnoBanue TeMbl g = =
Ne 2o 2 U TPYI0EMKOCTb (B Hacax)
C YKa3aHHMEM OCHOBHBIX =5 =
/i S = > [Ipaktrnueckue | CamocTosT
BOIIPOCOB s |3
&= Jlexiyu 3aHATHUS eJIbHas
S = pabora
2. Knaccuduxamusa cruneit | [1K-25
yIpaBieHUs
Pa3Butue koMmaHabI
1.Komannuelii moaxong B
YIIPaBJICHUH. OK-7,
2.9¢ddexTuBHBIM OIIK-2,
22 5 7
PYKOBOJMUTENb KOMAH/IbI. IK-2,
3.Iloctpoenne  ycnemHou | TTK-25
koMauapl.  CrnenuanbHbIC
poJu B KOMaHJIe.
DddexTuBHOCTD
yIpaBICHUS
1. KitoueBsie hakTopsl
yCIIeUTHOM paboThl OK-7,
KOMaH/IbI OIIK-2,
23 A 5 2 7
2. Kputepuu 1 nmoxkaszaTesinu I1K-2,
3¢ (HEeKTHBHOCTH [TK-25
yIpaBICHUS
3. IlpusHaku >3 PeKTHBHOTO
yIpaBICHUS
KypcoBas pabota 18
Hroro | 8 | 12 | 170

6 IlepeyeHb y4eOHO-METOAMYECKOT0 00ecIeYeHUus J1JIA
CAaMOCTOAITEJIbHOM PadoThl 00yYAKOIIMXCS M0 JUCHUILIAHE

MeToaudeckue ykazaHus (1Jisl CaMOCTOATEJILHOH padoThI)

1. Teopust ympaBieHuUs: METOJ. PEKOMEHIAlIMK K MPAKTUYECKUM 3aHATUIM U
BBITIOJTHEHUIO CaMOCTOSITEJIbHOM pabOThl i1 OOydYarolIUXCs HamnpaBJICHUs
noarotroBku 38.03.04 «I'ocymapcTBeHHOE M MYHUITUIIAILHOE yIpaBiIeHUE» / COCT.

M.A. Hecrepenko. —  Kpacnomap: Kyol'AY, 2019. - 68 vc.
https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf

2. Teopusi ympaBJieHHs: METOJ. YKa3aHHUS 1O BBITIOJHEHUIO KOHTPOJIBHBIX
paboT 1yt 0Oydaronuxcst 3a04HOM (HOpMBI 00yUEHHUS HANPABJICHHS TOATOTOBKU
38.03.04 «l'ocynmapcTBeHHOE W MYHMIMIIAJIbHOE ympaBieHue» / coct. M.A.

Hecrepenko. — Kpacnonap: Ky6l'AY, 2019. — 14 C.
https://edu.kubsau.ru/file.php/119/TU kontrolnye raboty 2020.pdf

3. Teopust ynpaBieHus: METOJI. YKa3aHUS O BBHITIOJIHEHUIO KYPCOBBIX padoT
st obydaroruxcsi HarpaBiieHuss nonrotoBku 38.03.04 «I'ocynmapcTBeHHOE U



https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf
https://edu.kubsau.ru/file.php/119/TU_kontrolnye_raboty_2020.pdf

MyHULIMNagbHOE ympasiaenue» / coct. O.H. Cammii, M.A. Hectepenko. —
Kpacnonap: Kyol'AY, 2019. — 26 C.
https://edu.kubsau.ru/file.php/119/Metodichka. Kursovaja rabota. TU.pdf

/7 MOH/ OLIEHOYHBIX CPEACTB VISl MPOBEIEHNs MPOMEKYTOYHO
aTTecTAluu

7.1 IlepeyeHb KOMIIETEHUHH ¢ YKa3aHUEM ITanoB ux GopMuUpoBaHus B
npouecce ocsoenunst OITIOITI BO

Howmep Oransl Q)opllmpOBaHm[ U IPOBEPKU YPOBHS C(hOPMUPOBAHHOCTHU
cemectpa* KOMIIETEHIMH [0 JUCLUIUIMHAM, IPAKTHKAaM B IPOLIECCE OCBOCHUS
OIIOIT BO
OIIK-2 — cnocoO0HOCTHI) HAXOAUTH OPraHU3aLMOHHO-YNpPaBJIeHYEeCKHe pelleHus,

OlLlEHUBATh Pe3yJabTAThl M MOCJIEICTBUS TNPUHATOIO YIPABJEHYECKOI0 pelleHus U
FOTOBHOCTh HECTHM 32 HHUX OTBETCTBEHHOCTh € MNO3MLMH CONHUAJIBLHON 3HAYMMOCTH
MPUHUMAEMBbIX peleHn i

1 OCHOBBI TEXHOJIOTHH H YIpaBJICHHUA OTPACIAMU B OTPACIIM paCTCHUCBOACTBA

1 VYnpaBieHue oTpacisiMU arporpoMBbIIIIEHHOIO KOMIUIEKCa (TEXHUYECKHUE
KYJIBTYpBbI)

OCHOBBI TEXHOJIOTHH H YHIpaBJICHHUS OTPACISAMU B OTPACIIN J)KUBOTHOBOJICTBA

NN

['ocymapcTBeHHOE ynpaBJIE€HHUE MIIEMEHHBIM )KUBOTHOBOACTBOM

w
~

Teopus ynpasnenus

MeToap! NPUHATHS YIPABICHUYECKUX PENICHUN

be3omacHOCTh KU3HEASATEIbHOCTH

OCHOBBI MapKeTHHIa

Cucrema rocyJapCTBEHHOTO YIPaBJICHUS

HpI/IHHTI/Ie 1 UCTTIOJIHCHUC I'OCYHApPCTBCHHBIX peH_IeHI/Iﬁ

MapKeTHHT TeppUTOPHUIL

HccnenoBaHue cOLMAIbHO-3KOHOMHYECKUX U MOJTUTHISCKUX IMponeccoB

OTHKa U KyJIbTypa yIpaBICHUs

FOCYI[apCTBeHHBIC U MYHHUIUIIAJIBHBIC YCIIYTU

KoMMyHHMKallMOHHBIHN yIpaBjieHue

MyHUIIMIIAIBHBIN YIIPABICHHE

CrpaTerndyeckuil ynpaBieHHE

OO INNoOIoOojoo|ob|B~|lW

3amuTa BRITYCKHOM KBATM(PUKAIIMOHHON pabOThI, BKIItOYasi OJITOTOBKY K
3aIUTE U NIPOLIEAYPY 3aAILUTHI

OK-7 - cnnoco0HOCTHh K CAMOOPraHU3ANUH U CAMOOOPA30BAHUIO

1,2 Maremaruka
1 WNndopmaruka
1 BBeneHue B ciennanbHOCTh
1 OCHOBBI TEXHOJIOTHH U YIIPABJICHMSI OTPACISIMU B OTPACIIU pacCTEHHUEBOJICTBA
1 VYnpaieHue oTpacisiMy arpolpOMBIIUIEHHOTO KOMITJIEKCA (TEXHUYECKHE
KYJIbTYpPHI)
2 OCHOBBI TEXHOJIOTHH U YTIPABJIEHMSI OTPACISIMU B OTPACIIU )KUBOTHOBOJICTBA

N

FOCY,Z[apCTBCHHOe YIIpaBJICHUC IIJICMCHHBIM JKUBOTHOBOJICTBOM

2 dunocodus



https://edu.kubsau.ru/file.php/119/Metodichka._Kursovaja_rabota._TU.pdf

Oransl GOPMHUPOBAHUS U IPOBEPKHU YPOBHS C(HOPMUPOBAHHOCTH

ce?azzqflfa* KOMITETEHITUH 10 IUCHUIUTHHAM, IPAKTHKAM B TIPOIIECCE OCBOCHUS

OITOIT BO

2 OCHOBBI IKOJIOTUH U DKOJIOTUYECKOTO YIPaBICHUS

2 DKOJIOTHS

3 Crarucrtuka

3,4 Teopus ynpasnenus

3 TeppuTopualibHasE OpraHU3aIis HACCTICHHS

3 DKOHOMHYECKas Teorpadus

7 BepexnBbIe TEXHOJIIOTHUN YIIPaBICHHUS

8 MyHunMnaibHbIA yIpaBieHUE

8 Crparernyeckuii yrpasiieHUe

8 3amuTa BRITYCKHOW KBATH(PUKAITMOHHON paObOThI, BKIIOYAs TOATOTOBKY K

3aIUTE W MPOIIEAYPY 3aIIUTHI

IIK-2 - Baagernb

HaBbIKAMH HCIIOJb30BAaHUH OCHOBHBIX Teopnﬁ MOTHUBAIUH, JUACPCTBA U

BJIACTH MJISl PCIICHUA CTPATCIrHYECCKUX M ONEPATUBHBLIX YIPABJICHYECCKHX 3a1a4, 4 TAKIKE

AJIsl OpraHu3anu
H NPHHIHUIIOB

U TPYNIOBOii pa0oThl HA OCHOBE 3HAHMSA NPOLECCOB I'PYNIOBOH JTUHAMUKH
(opMHpOBaHUS KOMAaH/AbI, YMEHHIl NPOBOAUTHL AYAUT YeJ0BEYECKUX

PecypcoB U OCYIIeCTBJISITh JUATHOCTHKY OPraHHU3AlMOHHOM KYJIbTYPHI

1

IIcnxonorus

2

ConmanpHas IICUX0JIOTHS

2

HpaKTI/IKa I10 TOJIYUCHUIO ICPBUYIHBIX HpO(I)CCCI/IOHaJ'ILHLIX YMGHI/Iﬁ n
HAaBBIKOB, B TOM YHUCJIC ICPBUYHBIX YMGHI/If/'I 1 HAaBBIKOB HAy4HO-
HCCH@HOB&TGHBCKOﬁ ACATCIIBHOCTH

Teopus ynpasnenus

I[eJ'IOBLIC KOMMYHHKAIIUN

Puropuka

IIpuHsTHE M UCTIOJIHEHNE FOCYJAPCTBEHHBIX PEIICHUI

OCHOBBI yIIpaBJICHHsI IEPCOHATIOM

['ocynapcTBeHHOE yIpaBiIeHUE U PEITUTHUS

dunocodust ynpaBieHus

IIpenumioMHas mpakTHKa

CDCDCDCD\]CD-P-P*?:

3amuTa BBITYCKHOM KBATM(PUKAIIMOHHON paboThl, BKJIIOYask MOJTOTOBKY K

3alIUTC U NPOUCAYPY 3allIUThI

MK — 25 - ymenn

€ OPraHu30oBbLIBATH KOHTPOJIb UCIIOJIHCHUSA, IIPOBOAUTH OLICHKY KavYeCTBa

YHpPaBJICHYCCKHUX pemeﬂnﬁ N OCYHICCTBJACHHC aIMUHHUCTPATHBHLIX MPOECCOB

3,4

Teopus ynpasnenus

6

HpI/IHHTI/Ie 1 UCTTIOJIHCHUC I'OCYHApPCTBCHHBIX peH_IeHI/Iﬁ

[TpaxTiKa 1o moyiy4eHuto npodeccuoHalbHbIX YMEHUH U OTIbITa
npodeccCHOHAIBHON ASTEIHLHOCTH (B TOM YUCIIE TEXHOJIOTUYECKas MPAKTUKA)

Bep CIKJIMBBIC TCXHOJIOTMU YIIPABJICHUSA

HpCI[,Z[I/IHJ'IOMHaﬂ IMPaKTHUKa

o000 ()]

3a1111/1Ta BBIHYCKHOﬁ KBaHH(I)HKaHHOHHOﬁ pa6OTLI, BKJIFOYas MMOATOTOBKY K

3alUTe U MPOLENYPY 3aIIUTHI

* HOMep ceMecTpa COOTBETCTBYET ATaITy (HOPMUPOBAHHS KOMIIETCHIINN
7.2 OnucaHune nokKa3areJjieil 1 KpUTepHeB OLEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHBIX 3TANaxX UX GopMHUPOBaAHMS, ONIMCAHUE HIKAJIbI OLCHUBAHUSA




ITnanupyemsie
pe3yIbTaTHI
OCBOCHHSA
KOMICTEHITHH
(MHIUKATOPEI
JOCTIDKEHUS
KOMITETCHITHH)

YpoBeHb OCBOCHUS

O1eHOYH
oe
CPEeACTBO

OIIK-2 — crtocoOHOCTh HAXOAUThH OPTaHNU3AIOHHO-YIIPABICHYCCKUE PEIICHHUS, OIICHUBATh PE3YJIbTaThl U
MOCJIEICTBUSI IPUHSATOTO YIIPABICHUYECKOTO PEIICHUS M TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTH C
MO3UIMI COIMaIbHON 3HAYMMOCTH IPUHUMAEMbIX PEIICHUN

3HaTh:
OCHOBHBIE
TIOHSTHSL,
podeCcCHoHAIh
HYIO
TEPMHUHOJIOTHIO
B obJsiacTH
HPUHSTHS
OpraHu3alloHH
o-
yIpaBIeHYECKU
X pelueHul;
o0t
nporecc,
TEXHOJIOTHH,
MPUHIIMIIEL 1
METO/IbI
HPUHSTHS
OpraHu3allioHH
o-
yIpaBlIeHUYECKH
X pELICHUuN U
OIIEHKH UX
TTOCJIEICTBHI;
OCHOBHbIE
KPUTEPHHU U
OTpaHUYEHHUS
BEIOOpa
OpraHu3alMoHH
o-
yIpaBlIeHYECKH
X PELLCHUN;
bopmbl
OTBETCTBEHHOCT
U 32 IIPUHSTHIE
OpraHu3alMoOHH
o-
YIPaBIECHUYECKH
€ pelIeHHs.

YMeTh:
aHaJIU3UPOBaTh
BHEIIHIOIO U
BHYTPEHHIOIO
cpeny
COIAITLHO-
3KOHOMHYECKOM
CUCTEMEI,

YpoBeHb 3HaHUH
HIDKE
MUHHUMATbHBIX
TpeOOBaHMHA,
MMEJH MECTO
rpyObIe OIHOKH

IIpu pemennn
CTaHJApTHBIX
3a/1a4 He
MPOJEMOHCTPHPOB
aHbl OCHOBHBIC
YMEHHS, UMEIN
MecTO TpyObIe
omnOKu

MuHUMAaITBEHO
JIOITyCTUMBIN
YPOBEHb
3HAHWMH,
JOITYIIIEHO
MHOT'O
HerpyObIX
OIIN0O0K

[IponemoncTpu
pOBaHbI
OCHOBHBIC
YMEHUS,
pEIICHBI
TUITIOBLIC

3aJa4du C

HETPYOBIMH

YpoBeHb 3HaHUH B
00BeEME,
COOTBETCTBYIOIIEM
porpaMmme
MTOATOTOBKH,
JOMYIIEHO
HECKOJIBKO
HerpyObIX omMOOK

[IponemoncTpupoB
aHBI BCE OCHOBHBIE
YMEHHS, PELICHBI
BCE OCHOBHBIE
3aJ1a4u ¢
HerpyObIMH
OIIMOKaMH,
BBITTOJIHEHBI BCE

YpoBeHb
3HAHUN
00BeEME,

B

COOTBETCTBY

FOIEM
nmporpamme
IIOATOTOBKH
0e3 oHnooK

b

[IponemoncT

PHPOBaHBI
BCE
OCHOBHBIE
YMEHHUs,

peuieHsl  Bce

OCHOBHEIE
3aJa4u

C

Pedepar,
JOKJIaJ,
TeCT,
KeHc-
3aJaHusl,
acce,
JICKYCC
s,
pyOexHa
o
KOHTPOJI
bHas
pabota
TUTSE
3a04HOU
(bopmbl
o0yueHH
q,
KypcoBast
pabota




ITnanupyemsie
pe3yIbTaTHI
OCBOCHHSA
KOMICTEHITHH
(MHIUKATOPEI
JOCTIDKEHUS
KOMITETCHITHH)

YpoBeHb OCBOCHUS

O1eHOYH
oe
CPEeACTBO

BBISIBILSITH €€
KJTFOYCBBIC
3JIEMEHTHI U
OLICHUBATh MX
BIIMSTHHE Ha
nporecc
HPHHSTHUS
OpraHM3aIMOHH
o-
YIPaBICHYECKH
X PELLECHUN;
000CHOBBIBATH
BBIOOD
HPHHIMAEMbIX
OpraHM3aIlMOHH
o-
YIPaBICHYECKH
X PELLCHUN;
aHaJIM3UPOBATh
HIpHHIMaeMble
OpraHU3alHOHH
o-
yIPaBICHYECKH
€ peIIeHUs U
OLICHUBATh HX
HOCJIC/ICTBUS;
HECTH
OTBETCTBEHHOCT
b 32 PUHSATHIE
OpraHU3aIlOHH
o-
yIPaBICHYECKH
e

perIeHusI.

Baagers:
HaBBIKAMHU
MPUHATHUS
OpraHu3alMOHH
o-
yIpaBieHUYECKH
X penieHui B
npogeccuoHab
HoO cdepe;
METOAAMH H
TEXHOJIOTHSIMU
MIPUHATHUS
OpraHu3alMOHH
o-
YIpaBIeHUYECKH
X pelIeHuH;

IIpu pelenun
CTaHJAPTHBIX
3a/1a4 HE
MIPOJIEMOHCTPHUPOB
aHbI 0a3oBbIe
HaBBIKM,  HMEJHU
MECTO rpyOBIe
OIINOKH

olIrOKaMu,
BBITTOJIHEHEI
BCE  3aIaHusd,
HO HE B
[TOJIHOM
o0BeEME

NmMmeercs
MUHUMAaJbHBIN
Ha0Op HaBBIKOB
JUISL  PEIIeHUs
CTaHIAPTHBIX
3a7a4 c
HEKOTOPBIMHU
HeJgo4YeTaMU

3aaHus B IIOJTHOM
00BeEME, HO
HEKOTOPBIE C
HeZ0YeETaMU

IIponemoHcTpUpoB
aHbI
HaBBIKH
peurenun

CTaHIapPTHBIX 3aj1a4
C HCKOTOPbIMU

HeIoYeTaMu

0a30BEbIE
npu

OT/IEJIbHBIMU
HECYIIECTBE
HHBIMU
HEJ0YETaMU,
BBIIIOJIHEHBI
BCE 3aJlaHus
B [IOJIHOM
o0beMe

IIponemoHcT
PHPOBAHBI
HABBIKH TPU
pemeHnn
HECTaHAapTH
BIX 3a7a4 0e3
ommboOK |
HEJI0YETOB




ITnanupyemsie

pe3yNbTaTHI
OCBOEHHSA O1eHOYH
KOMIICTCHIIMH YPOBCHB OCBOCHMU (¢]S
(MHANKATOPBI CPEACTBO
JOCTHXXCHUA
KOMITETCHITHH)
nprueMamu
BEIOOpA
ONTUMAJIBHBIX
OpraHU3alMOHH
o-
yIpaBieHUYECKH
X pElIeHul;
METOoAaMHU
OLICHKHU HX
MOCIEACTBAN U
HECEHUS
OTBETCTBEHHOCT
u.
OK — 7 — ciocoOHOCTh K CAaMOOPTaHU3AINN M CaMOOOPa30BaHUIO
3HaTh: YpoBeHb 3HaHUI | MUHMManbHO | YpOBEHB 3HAaHWW B | YPOBEHB Pedepar,
COJZIepKaHue HUXKE JIOITyCTUMBIN oobeme, 3HAaHUH B JloKan,
MIPOIIECCOB MUHUMAITbHBIX YpOBEHB COOTBETCTBYIOIIIEM | 00BeEMe, Tect,
camooprauusall | TpeGoBaHMiA, 3HaHMIA, nporpaMme cootBercTBy | KM
WU U HUMEIU MECTO JOMYIIEHO MOATOTOBKH, OILEM SaNatHA,
camoo0pa3zoBaH | rpyObie OmMOKH MHOTO JIOITYIIICHO nporpaMme Z;C;ycc
usl, ux HErpyObIX HECKOJIBKO TNOATOTOBKH, | o
0COOCHHOCTEN U OIMO0K HErpyOBbIX OMMOOK | 6€3 OMHOOK | pyGexna
TEXHOJIOTHIA P
peanu3anuy, KOHTpOJ
HUCXOJS U3 LIEJIEN bHast
COBEPIIEHCTBOB pabora
aHUs A
npoeccUoHaNb 3aotHoM
HOM (hopMbI
o0ydeHnu
JIeSTeIbHOCTH .
KypcoBas
Ymern: pa6ota
aHanusupoBath | IIpu penieHun ITIponemonctpu | IIponemoncTpupos | IIpoxemMoHcT
MHQOPMAILIMOHH | CTaHIAPTHBIX POBaHBI aHBI BCE OCHOBHBIE | PUPOBAHBI
bI€ UCTOUHUKHI 3aj1a4 He OCHOBHBIE YMEHHUS, PELLICHbI BCE
(caiThl, MPOJEMOHCTPUPO | YMEHHS, BCE OCHOBHBIE OCHOBHEIE
bopymBl, BaHBI OCHOBHBIC pelIeHbl 3aj1auu ¢ yYMEHuUs,
NEPUOJUUYECKIE | YMEHUS, UMEIN THUIIOBBIC HETpyObIMH pelIeHbI Bce
W3MIaHusA); MecCTO TpyObIe 3a7a4M C oImnoKamu, OCHOBHbIE
CaMOCTOSITETIFHO | OIIHNOKH HETPYOBIMH BBITIOJTHEHEI BCE 3aj]1a4uu ¢
CTPOHTH omnOKamu, 3aJ]aHus B IOJIHOM | OTJEIBbHBIMH
IpoLecc BBITIOJTHEHBI o0beme, HO HECYIIECTBE
OBJIAJICHUS BCE 3aJIaHUs, HEKOTOpBIE C HHBIMH
uHpOpMAaIHEH, HO HE B HeloueTaMu HE/I0YeTaMHu,
0TOOpaHHOH U MOJTHOM BBITTOJIHEHBI
CTPYKTYpUPOBaH o0Beme BCE 3aJJaHUS
HOMU JUIA B IIOJTHOM
BBITIOJTHEHHUS o0Bbeme
npoheccuoHab
HOM

ACATCIIBHOCTH.




ITnanupyemsie

pe3yNbTaTHI
OCBOEHHSA O1eHOYH
KOMIICTCHIIMH YPOBCHB OCBOCHMU (¢]S
(MHIUKATOPEI CPEnCTBO
JOCTHXXCHUA
KOMICTEHITHH)
Baanersn:
HaBbIKaMH [Ipu pemenun HNwmeetcsa [Ipoaemonctpupos | [IpogeMoHcT
OpraHu3anyuu CTaHAapTHBIX MUHUMAIIBHBIA | aHBI 0a30BBIE PHUpPOBaHbI
camoo0pa3oBaH | 3aJ1a4 HE HaOop HAaBBIKH NIpU HaBBIKH NPU
Usl; CIoco0amu | MPOJEMOHCTPUPO | HABBIKOB JIS peleHnu pelIeHnu
TUTAHUPOBAHWS, | BaHBI 0A30BBIC pelenus CTaHIAPTHBIX 3aJa4 | HECTaHAAPTH
OpraHu3aLyy, HAaBBIKH, UMEIIN CTaHapTHBIX C HEKOTOPBIMH BIX 33724 0e3
CaAMOKOHTPOJISL M | MECTO TpyObIe 3a7a4 c HEJl0YeTaMU OIINOOK U
CaMOOLICHKHU OIINOKHU HEKOTOPbIMU HEJI0YETOB
JESATENBHOCTH. HEIOYETaMH

[IK-2 - BnaneTh HaBBIKAMH HCIIOJB30BAaHMS OCHOBHBIX TEOPHH MOTHBALMM, JIMJEPCTBA M BJIACTH JUIS PELICHUS
CTpaTernuecKnx M ONEepaTUBHBIX YNPABICHYECKUX 33/1a4, a TAKXKE JUIA OpraHU3aliy IPYIIIOBOH pabOTh Ha OCHOBE
3HAHUS TIPOLECCOB TPYIIOBOM IMHAMUKH M MPUHIMIOB (OPMHUPOBAHUS KOMAaH[bI, YMEHHH HPOBOJUTH AyIHT
4eJI0BEYECKUX PECYPCOB U OCYILECTBIIATh JUArHOCTUKY OPraHU3alluOHHOMN KYJIBTYPbI

3HaTh:
OCHOBHEBIE
TEOpHUH
MOTHBALUH,
JMepCTBa u
BIIACTH, METOJbI
penieHus
CTpaTern4ecKux
U OIEpaTHUBHBIX
YOPaBIEHYECKUX
3ajad,
OpraHU3aIHIO
TrpynIoBoi
paboTsl,
MPOLECCHI
rpyNnoBon
JMHAMHKH u
TPUHIUIIE]
(opmupoBaHus
KOMaH/Ibl,
TEOpHIO  aynauTa
YEeJIOBEUECKUX
pecypcos u
JMarHOCTHKHU
OpTraHM3aIIOHHO

YpoBeHb  3HaHUI
HUXKE
MHWHHUMAJIBHBIX
TpeGoBaHUii,

UMenn MECTO

rpyObIe OMHOKH

MunumanbHO
JIOITyCTUMBIN
YPOBEHb 3HAHUH,
JIOITYIIIEHO MHOT'0
HETpyOBIX OITHOOK

YpoBeHb 3HaHUN B

o0beMe,
COOTBETCTBYIOILIEM
nporpamme
MOATOTOBKH,
JOITYLIEHO
HECKOJIBKO
HETpyOBIX OIINOOK

YpoBeHb
3HAHUK B
o0beMe,
COOTBETCTB
VIOIIEM
porpamMmme
IOJITOTOBKU
R 0e3
OIINOOK

Pedepar,
JIOKJIa,
TeCT,
Kelc-
3a1aHus,
acee,
JIHCKYCC
us,
pyOexHa
A
KOHTPOJI
bHasA
pabota
TSt
3a04HOU
(hopmbl
o0y4eHH
A,
KypcoBa
s paboTta




ITnanupyemsie

pe3yIbTaTHI
OCBOEHHSA O1eHOYH
KOMICTEHITHH YpoBeHb OCBOCHHS oe
(MHIUKATOPEI CPEnCTBO
JOCTIDKEHUS
KOMITETCHITHH)
1 KyJIbTYpBI.
Ymers:
UCIIOJIb30BaTh IIpu pemenun | [Ipogemoncrpuposa | IlpomemoncTpupoBa | IIpomemoHc
OCHOBHEBIC CTaHJAPTHBIX 3a]1a4 | HBI OCHOBHBIC | HBI BCE OCHOBHBIC | TPHPOBaHBI
TECOpUH HE YMECHUS, pCIlIeHBI | YMEHHUsI, PEIICHBI BCE | BCE
MOTHUBAIIH U | IPOJIEMOHCTPUPOBA | THUIOBBIC 3aJa4dl C | OCHOBHBIC 33aJauyd C | OCHOBHBIC
JAIePCTBA, HBI OCHOBHBIE | HETpyOBIMHU HETpyOBIMHU YMEHHUS,
OpPTraHU30BHIBATh | YMEHHS, “Mend | omuOKamu, ommnoOKaMu, perIeHE! Bce
TPYIIIIOBYIO MECTO rpyOBIe | BBITOTHEHEI BCE | BBIITOIHEHEI BCE | OCHOBHEIC
paboty Ha | OmHOKH 3amaHWsg, HO HE B | 3aJaHUSA B TOJHOM | 33Ja49ll  C
OCHOBE  3HAHHA MTOJTHOM 00BbeMe o0BeMe, HO | OTHCNBHBIM
TIPOIIECCOB HEKOTOpEIC c|mu
TPYIIOBOH HeIoueTaMu HECYILECTBE
JUHAMUKA u HHBIMHU
MPUHITUIIOB HeloueTaMu
(opmupoBaHus )
KOMaH[Ibl, YMETb BBIMOJTHEHBI
MPOBOIUTH ayIUT BCE 3a/IaHUA
YEIIOBEYECKIX B TOJHOM
pecypcos u o0BeMe
OCYILIECTBIISITh
JMarHOCTHKY
OpTraHU3AIIIOHHO
I KyJIBTYpDBI.
Baaners:
HaBBbIKAMU [Ipu pewenun | Mmeercs IIponemonctpupoBa | [Ipomemonc
HCIIOJIb30BaHUS CTaHIAPTHBIX 33184 | MUHUMAJIbHBIN HbI 0a30BbIC HABBIKK | TPUPOBAHBI
OCHOBHBIX HE Ha0Op HABBIKOB [UISA | TIpH pEIICHNH | HABBIKH TIPU
TEOpHi MPOJIEMOHCTPUPOBA | PEIICHUS CTaHIAPTHBIX 3aJad | PeHICHUU
MOTHUBAIIHH, HBI 0a30BbIC | CTAaHTAPTHBIX 3a1ad | C HEKOTOPBIMH | HECTaHAAPT
JHUIepCTBa U | HaBBIKH, AMENH | C HEKOTOPHIMH | HEIOYeTaMU HBIX 33134
BJIACTH IS | MECTO rpyOBIle | HemodeTaMu 0e3 ommoboK
peleHus OIINOKHU u
CTpATErHUECKUX HEJI0YETOB
U ONEPaTUBHBIX
YIPaBICHYECKUX
3a/a4, a TaKxke
JUIE OpTraHU3ainu
TpyNnoBon
paboThI;
HaBBIKAMU
MPOBEICHUS
ayaura
YEIIOBEUCCKIX
pecypcoB u
JTUarHOCTHKHU
OpraHU3aI[HOHHO

1 KyJIBTYpbI

ITK-25 - YMETb OPraHU30BbIBATH KOHTPOJIb UCITIOJIHCHHA, IPOBOAUTH OLCHKY Ka4CCTBa

YIPABJICHUYECKUX PEIICHUN 1

OCYHICCTBJICHUC AAMUHUCTPATUBHBIX ITPOLICCCOB

3HATB:

| YpoBeHb

3HAHUHN | MuHIMaNBHO

| YpoBeHb 3HaHHMU B | YpoBeHb




ITnanupyemsie

pe3ynbTaThl
OCBOEHHSA O1eHOYH
KOMIETECHIINU YpOBeHb OCBOCHHS oe
(MHIUKATOPEI CPEnCTBO
JOCTIDKCHUS
KOMITETCHITHH)
OCHOBBI HIDKE JIOITyCTUMBIH o0Beme, 3HaHuii B | Pedepar
OpraHU3aIiN MHHHMATbHBIX YpPOBEHb 3HAHHUH, | COOTBETCTBYIOIIEM obbeme, ,
KOHTPOJIS TpeOOBaHUl, UMENU | JOMYIIEHO  MHOTO | IIporpaMme COOTBETCTB | JIOKJal,
WCTIOJTHEHUS, MECTO rpyOble | HerpyOBIX OLIMOOK MIO/JITOTOBKH, yIoLeM TecT,
MPOBEJCHUS OLINOKH JOMYIIECHO nporpamMme | Keiic-
OLICHKH KayecTBa HECKOJIBKO HOATOTOBKU | 3aaHMs,
YIPaBICHYECKUX HEerpyObIX OIHOOK , 6e3 | acce,
pereHwi u ommndoK TTUCKYCC
OCYIIIECTBIICHUS us,
aIIMHHHUCTPATHBH pyOexHa
BIX  IIPOLECCOB; o
OCHOBHBIC BHIBI 1 KOHTPOJI
HpOLEYpHI bHas
KOHTPOJIS 3a pabora
HUCIIOJTHCHUEM JUIA
YIPaBJIEHYECKUX 3304HOHI
pereHui u [Iponemonc | dopmsr
OCYIIECTBIICHHS TPUPOBaHBI | OOYYEHH
aIMHHHUCTPATHBH BCE A,
BIX TIPOIIECCOB. OCHOBHBIC KypcoBa
YMEHHUS, st pabora
Ymern: PCIICHBI
opraHusoBbiBats | 11pH peurennu | [IpomemonctpupoBa | IIpomeMoHcTpHpoBa | Bee
KOHTPOJIb CTaHIOAPTHBIX 3a1ad | HbI OCHOBHBIC | HBI BCE OCHOBHBIC | OCHOBHBIC
MCTIOJIHEHNS, HE YMEHHUS, pElIEHbl | YMEHHS, pelmeHsl | 3aJaud = C
TIPOBO/IUTH IIPOJEMOHCTPUPOBA | TUIIOBLIE 3ajJauyd C | BCE OCHOBHBIE | OTAEIILHLIM
OLlEHKy KadecTBa | HPI OCHOBHBIE | HETPYObIMU 3aJjayy ¢ HErpyObIMU | U
yIpaBjieHueckux | YMCHH, UMeJY | omuOKaMHy, omuobKamuy, HECYILIECTB
pelennii u | Mecro rpyOble | BBIIOIHEHBI BCE€ | BBIIOJIHEHEI BCE | EHHBIMH
OCYIIECTBIICHHE OILINOKH 3a/laHus, HO HE B | 3aJaHUs B IIOJIHOM | HeJoderam
aJIMHHUCTPATHBH MIOJTHOM 00BeMe obbeme, HO | H,
bIX IPOLIECCOB. HEKOTOpbIC C | BBIIIOJHEHBI
HeJ0YeTaMH BCE
3ajaHus B
MIOJTHOM
o0BeMe
Baagers:
HaBbIKaMH ITpu pemiennu | Mmeercs IIponemoncrpuposa | IIpogemonc
OpraHu3arnn CTaHAAPTHBIX 3aja4 MUHUMAJIbHBIH HBI 0a30BbIE€ HABBIKHA TPpUPOBAHBI
KOHTpOJIA HC Ha60p HABBIKOB JId npu PEeUICHUN HaBBbIKHU
MCTIOTHCHHA, MMPOACMOHCTPUPOBA peuICHuA CTaHJAAPTHBIX 3aJda4 npu
TIpOBC/ICHHA HBI 0a30BbIC | CTAaHOAPTHBIX 3a1ad | ¢ HEKOTOPBIMHU | PELICHUH
OLCHKH Ka4CCTBA | popprkcn, UMenu | ¢ HEKOTOPBIMHU | HEeZOYeTaMU HECTaHAApT
YHPABIICHACCKUX | \iocto rpyOble | Helo4YeTamMu HBIX 33134
PCLICHIH " | ommGkn 6e3 ommoboK
OCYIIECTBIICHHS "
AIMHUHUCTPATUBH

BIX IIPOLIECCOB.

HEI04YCTOB




7.3 TunoBble KOHTPOJbHbIE 3aJaHUA MJIH HHbIE MaTepHAJbI,

HeoO0XoauMble JJisl OlleHKH 3HAHMi, YMeHHMi, HABBIKOB, XapaKTepPHU3YIOIIHX
JTanbl popMUPOBaHUA KOMIIeTeHUMH B mpouecce ocsoenusi OITIOII BO

AN

\l

(o]

10
11

12
13

14

15
16
17
18

19
20

21
22
23
24
25

7.3.1 /Ina mexkywieco konmpons

Temul peghepamos
Kopnopanius kak OCHOBHas OpraHW3allMOHHO-TIpaBOBast (GopMa YaCTHOTO
NpEANPUHUMATENIBCTBA, CTPATETHYECKOE YIPABICHHE B aMEPUKAHCKUX
KOpIIOpaIusX U €ro 3Ha4yeHHue B KOHKYPEHTHOU 00ph0e
KoHienuus >ku3HEHHOT0 1IUKJIa OpTraHu3aluu
JIuBU3HOHANIbHAS CTPYKTYpA, €€ PAa3HOBUIHOCTH, IPUHIUIT TIOCTPOCHUS
MartpuyHnas u nNpoeKTHasi OpraHUu3alMOHHBIE CTPYKTYPbI, X IPEUMYIIECTBA U
HEJIOCTAaTKU
@opMHUpPOBaHUE KOPIOPATUBHBIX CTPYKTYp Kak TEHACHIUS Pa3BUTHUA
COBPEMEHHOU 3KOHOMHUKHU
TpeOoBaHust, MPeAbSIBISIEMbIE K KAYECTBY YIIPABICHYECKOTO PEIICHHUS
[Tpunuun ITapero 80/20: 0ocoOOEHHOCTH HCIIOIL30BaHUS B WHIUBUIYAIBHOM
IJIAHUPOBAHUH BPEMEHU
[Tyt noBbiieHUst 3(HEKTUBHOCTH YIPABICHUS OpraHU3aInei
[Toaxo/1pl B yIIpaBiI€HUU C OPUEHTALIMEHN HAa YEJIOBEKA
dopmaiibHbIe U HeOpMaTbHBIE TPYIIIBI B OpraHU3alUN
MoTuBanus kak (QyHKIOUS yopaBieHHs, [NOOyXjaromas paOOTHUKOB
3 PEKTUBHO TPYAUTHCS IJIsSI BHITIOJHEHUS TTOCTaBICHHBIX IIeei
DKOHOMUYECKUE METObI YIIPABJICHUS: XapaKTEPUCTUKU U OCOOCHHOCTH
Opranu3aimoHHO-PaCIOPSIUTEIbHbIE METObl YIIPABICHUS: XapaKTEPUCTHKA,
Pa3HOBUHOCTHU
CounalbHO-TICUXOJOTUYECKUE METOMbl YIPABICHHS W WX 3HAYCHHUE MJIA
pPa3BUTHS COLMAJIIBHOW aKTUBHOCTH IEPCOHANa U PA3BUTUSl KOJUIEKTHBA B
LEJIOM
Biiacts, OCHOBaHHas1 Ha BO3HArpakx1eHUU
[ToBeneHuecKre MOAXO0IbI K TUAEPCTBY
VYnpasnenue nepcoHaioMm kak haktop 3¢hHEKTUBHOTO yIpaBIeHUEa
VYmpaBneHue Kak camocTOsATeNIbHas 00JacTh 3HAHWM, codeTarolias B cebe
HayKy, IPaKTUKY U UCKYCCTBO
CoBpeMeHHbIE TEHJCHIIUU PA3BUTHSI YIIPABJICHUS
Teopus u mpakTHKa yrpaiieHust B Poccun B yclioBUsiX 00111€CTBEHHON (POPMBI
COOCTBEHHOCTHU
OcHoBHbIE peOPMBI CUCTEMbI YIIPaBICHUS SKOHOMUKONU U UX PE3YIbTAThI
Nudopmanmonnsie pakTopbl KaYECTBA yIPABICHUS
Hcrnonp3oBanne MUPOBBIX HH(GOPMAIIMOHHBIX PECYPCOB B YIIpaBJICHUEE
Binsinue HallMOHAJIBHOW KYJIBTYPhI HA OPTraHU3AlUOHHYIO KYJIbTYpPY
BHeniHeskoHOMUYECKUE CBSI3W KaK HEOThEMJIEMAash 4YacTh HAIIMOHAIBHOTO
ousHeca



26 T'ocymapCTBEHHOE pETyJMPOBAHUE BHENTHEAKOHOMHYECKOW EATeTLHOCTH
OpraHu3alun

Temuwl 00K1a0086
1. Pa3BuTHe ynpaBiieHuecKoi MbIcii B pabotax Anama Cmura
2. Yapnw3 bebuk u ero BKJIaJl B CTAaHOBJICHHUE YIIPABICHYECKON HAYKH
3. IlIxona Hay4HOTrO YIPABJICHUS: BOSHUKHOBEHHUE TEMIIOPU3MA U €T0 CYIITHOCTh
4. AIMUHHCTpATUBHAS LIKOJIA YIIPABIICHHUS
5.1IIkona ncuxonoruu (Kpbuio YeJI0BEYECKUX OTHOIIECHUMN)
6. [lIxosa mcuxoyoruu (KpbuIo MOBEAEHYECKUX HAYK)
7. KonmnuecTBeHHas (MaTeMaTUYeCKast) IIKOJIa yIpaBJIeHHea
8. [Iutep Ipykep — rypy COBPEMEHHOTO yIIPaBJICHUEA
9. Uctopus passutus ynpasienus B Poccnn
10. AMepukaHCKast MOJEb YIIPABICHUS
11. EBponelickas MOJENb yIPABICHUS
12. SlnoHckast MOZIENb YIIPABIICHUS

Keiuic-3a0anusn

Keiic OO0 «Myxkepbs»

OO0 «Mykepbs» mpeacTaBiseT coOOH  mepepadaThIBalOIly0  OpraHU3alMIo
arponpoOMBIIIIEHHOT0 KOMIUIEKCa M CHEeIHAIM3UPYETCss Ha MPOU3BOACTBE MYKHU M KYKYpPY3HOM
KPYIIBIL.

OpranuzanuonHast crpykrypa OOO «Mykepps» BKIOYaeT B ceOsl TpU TPYIIIbI
CTPYKTYPHBIX NOJpa3c/ICHUN:

- OCHOBHBbIE MPON3BOJICTBEHHBIE MOPA3/IETICHHUS;

- IOJIpa3/ieNeHus1, 00CIYKHUBAIOIE OCHOBHOE IPOU3BOJICTBO;

- (pyHKIIMOHAIBHO-YIIPABJIEHYECKUE TTOPA3AETICHHUS.

B cocTaB opraHn3aninOHHON CTPYKTYpbl KOMIIAaHUU BXOJAT /1B IPOU3BOJICTBEHHBIX 1I€Xa:
NEePBBIA IPOU3BOIUT MYKY, BTOPOM — KYKYPY3HYIO KPYITY YETBIPEX (paKIIHil.

OOciyxuBarolliee XO3sIMCTBO BKIIOYAET B ceOsl Mojpas3zeieHus, oOecreunBarolye
IIPOU3BOJICTBEHHBIE CTPYKTYpPbhl OpraHU3allMMd pa3lIudHbIMU Bugamu yciyr. [IpepocraBisitoTcs
yCIYrd aBTOMOOMIIBHOTO TPAHCIOPTa, OPraHU3yeTCsl MOrpy3Ka U BBITPY3Ka JKEIEe3HOAOPOKHBIX
BaroHOB.  OOecrieunBaeTcsi O0OILIEXO3SIMICTBEHHOE O0OCTyKMBaHUE, BKIOYas (YHKIUU 110
XPAaHEHUIO CBIPbsl, MAaTEPUAJIOB, TOIUIMBA, KOMIUIEKTYIOIIMX H3J€IUH, TOTOBOW NMPOAYKLIUU U
noydadpukaroB. IIpoBomuTcs mabopaTOpHBIN KadeCTBEHHBIM aHAlW3 ChIPbSi W TOTOBOM
IPOJYKIIMH.

OYHKIMOHAIBHO-YIIPaBICHYECKHE no/ipa3iesieHus MpeHa3HAYeHbI JUTSE
KOOPJAMHUPOBAHUS, PETYIMPOBAHUS U COIJIACOBAHMS JEATEIBHOCTH BCEM OpraHm3aluu. 31eCh
peanu3yrorcs GYHKIUU OyXTraJITepcKOro yuera, MapKeTHHra ¥ KaJpoBOro yIpaBlieHHea.

OO01ast YMcIeHHOCTh PA0OTHUKOB OPraHU3alliy COCTaBIsAeT 72 yenoBeka (Tabmuma 1).



Ta6mmma 1 — [ltatHoe pacnucanne OO0 «Mykepbs» (pparmMeHT)

CTpyKTypHOE noJIpa3ziesieHue JlomkHOCTS (crienuanbHOCTh, | KonnyectBo
HaumenoBanue Kon npodeccus), pazpsi, Kiacc, LITATHBIX
(kareropus) KBaTH(PUKAITI SAMHUIL
000000

JIUPEKTOP 1

3aMECTUTEIb TUPEKTOPA 1

CeKpeTaphb 1

uHxeHep no Th 1
Oyxranrepus 000001

TJIaBHBINA OyXTayrep 1

3aMECTUTEIIb ITIABHOTO 1

Oyxranrepa

Kaccup 1

Oyxranrtep no yuery MTIL] 1

OyxranTep 1no peajnu3anuu 1
OTJIeJl MApKETHHTA 000002

HAYaJbHUK OT/eja 1

MapKETHHTA

MapKeToJIor 2

KOMMEPYECKUH TPECTaBUTEIh 2
OTJIENl KaJapoB 000003

HAaYaJIbHUK OTJ/IEJIa KaIpOB 1

CIEIHAIIUCT 10 KaIpOBOi

pabore 1

JIETTONTPON3BOIUTENb 1
TPAHCIIOPTHBIN 1IEX 000004

Ha4yaJIbHUK TPAHCIOPTHOTO 1

nexa

BOJUTEIL aBTOMOOMIIS

["azens 2

BOJUTEIL aBTOMOOMIIS

MYKOBO3 2

BOJUTEIL aBTOMOOMIIS

KAMA3 2

BOJIUTEID JIETKOBOI'O 2

aBTOMOOMIIS

MaIIMHHUCT KpaHa

aBTOMOOMIJILHOTO 2

TPaKTOPUCT 1

Y4ETUHK 1
XO03sICTBEHHAS CIIyK0a 000005

PYKOBOJIUTEIb XO35MCTBEHHOM

CITY>KOBI 1

cHaOXeHeI 1

ONEPaOHUCT 1

ybopmuia 3

CTOPOXK 4
ckyag Nel 000005.01

3aBEIYIOIINN CKIIaIOM 1




KJIAOBIIINK 3
ckmag Nel 000005.02

3aBEJYIOUIHIA CKIIAJIOM 1

KJIQJIOBIIMK 4
nabopaTopus 000006

3aBeAYIOIINM JJabopaTtopueit 1

cTapuuii 1abopaHT 1

Ja00paHT 1
1[€X MO MPOU3BOJICTBY MYKH 000007 | HayaNbHHK IIEXa 1

pabounit 10
1[eX IO MPOU3BOJICTBY KYKYPY3HOM
KPYIIbI 000007 | HavaabHUK IEXA 1

paboumii 8
NTOI'O 72

1) [lMocmpolime npou3Bo0CMBEHHY, OP2AHU3AUUOHHYO U  YyrnpasseHYecKyro
cmpykmypbl OO0 «MyKepbsa».

2) Onpedenume MexOy KAKUMU 3B8EHbAMU CUCMEMbl YrnpasaeHUs op2aHU3ayuu
BO3HUKAOM auHeliHble U hyHKUUOHA/bHbIE CBA3U.

3) Onpedenume Konuyecmso yposHeli (cmyneHeli) ynpassaeHus 8 opaaHuU3ayuu.

4) YKamcume 4ucneHHocms pabomHUKO8  annapama ynpaesneHUs 8 paspese
umerouuxca Kameeopuli (pykosodumenu, Ccrneyuaaucmel, mexHu4YeckKue ucroaHuUmenu.
Onpedenume ux coomHouweHue (pekomeHOyemoe — 1:2:2, m.e. Ha 00HO20 PyKosooUMens
00/1HO NMpuxo0uMsCa He MeHee 08yX Creyuaanucmos u 08yx mexHu4eckux ucrnoaHumeneti) u
clenalime 8b1800.

5) Onpedenume cmeneHb ueHmpanusayuu ¢yHkyuii ynpasneHus (Cy) u cdenailime

861800.
YHCJI€HHOCTb PyKOBOAUTE €N
Cu = YWCIEHAOCTE CHENAANACTOB A
TeXHU4eCKHUX UCIOJHUTelel

HopmamugHble 0aHHble, Xapakmepu3syoujue cmerneHb YeHmMpanu3ayuu 011 pasau4yHbIxX
munoe cmpykmyp ynpassaeHus omcymcmeaytom. Cdumaemcs, Ymo 3Ha4eHue KoagguyueHma
ueHmpanusayuu om 0,5 u 8biwe Xapakmepu3syem 8bICOKYH CmerneHb UeHmpanu3ayuu
¢yHkyul ynpasneHua. U Haobopom, 3HayeHue KoagpguyueHma om 0,2 do 0,3 nokaseisaem
HU3KUl yposeHb UeHmMpanu3ayuu ynpassneHus 8 op2aHu3ayuu.

6) Onpedenume noKazamesns «HOPMA ynpasasemocmu» 08 6cex PyKoeooawux
Kaopos opaaHu3ayuu u coenaiime 861800.

Hopma ynpasnaemocmu — 4ucsi0 pabomHuKos, HernocpedcmeeHHO (AUHeliHo)
MoOYUHEHHbIX 0OHOMY PyKO80OUMEH0, NM0380At0uee Haubosee aghcheKmuUBHO 8bINMOAHAMb
ynpasneH4Yeckue (yHKUUU rnpu HopMasnbHol UHMeHcU8HoCmMu mpyaoa.

PekomeHOdyemMble HOpMbI ynipasasemocmu:

— 0518 pyKosodumesnel opeaHuzayuu — 5 - 10 yenosek;

— 0414 ynpasAaouux pyHKUUOHAAbH6IMU Nodpa3zdeneHuamu — 4 - 8 uenosex;

— 0714 Ha4YasnbHUKOB Uyexos — 8 - 10 yesnosex.

0414 ynpasastouux obcayxcusarouwux noopasdeneHuli — 8 - 10 yenosex.

Mpu npesbiweHUU HOPMbI yripasaaemocmu 8800UMCA 00AHHOCMb 3aMecmumerns

pyKosodumens.

Keiic OOO «Aasbpa-Ilant»




OOmiecTBO € OTpaHUYEHHOM OTBETCTBEHHOCTHIO «Aubda-IlnuT» ObIO OCHOBaHO B
Hauasue 2006 r.

YupenuTensiMu TpeAnpHUsITHS SBISIOTCS JBa (DU3MUYECKUX JIHMIA, MMEIOLINX POCCHICKOe
rpaxxaancTBo. JlaHHas OopraHu3alloOHHO-TIpaBoBasi ¢opMa BbIOpaHA B CUIYy NMPOCTOTHI BEJIEHUS
Jien Ha Teppuropun Poccun.

OcnoBHolt aestenbHOCTEI0O OO0 «Anbda-I1muT» sBiseTcss TOProBist MeOEIbI0: KYXOHHBIMU
TrapHUTYpPaMH, TETCKUMU HabopaMu U MATKOH MeOeIbio.

B nHauane cBoell NeATENBHOCTH YIOp JENalicsi Ha TOPrOBIIO TOJBKO O(PHUCHON MebOenbo.
ToBap mpuoOperaics 1O JOroBOpaM IOCTaBOK C  YCIOBHSIMH OTCPOYKH  OILIATHI
MPEUMYIIECTBEHHO Y MOCKOBCKUX (UPM-TIOCPEIHUKOB. AHANU3UPYyd TMOJIOKEHHE el U
TEHJCHIMH DPAa3BUTHUSA OpTaHU3alMH, MOXHO CKa3aTh, 4YTO TOPIOBbIE TOYKH HE JAaBAJIU
JIOCTaTOYHOTO YpPOBHSI PEHTA0ENBbHOCTH M OTJAa4Yd Ha BIIOKEHHBIN Kamurtajia. PentabenbHOCTDH
Obl1a nopsaaka 15-20%, a HakmagHele pacxonbl BbicokuMH. Mcxons u3 atoro, BecHoi 2017 r.
PYKOBOJCTBO (PMPMBI MIPHUHSIIO PEIIEHUE O PACIIMPEHUH aCCOPTUMEHTA U U3MEHEHUH COBITOBOM
TOJIUTHKH.

Hecmotpss Ha BblienepeyucieHHble (akTopbl, OAWH TOJ paboThl MO3BOJIWI YCHIIHTH
MapKETUHTOBBIA OT/IEN U HAIPaBUTh YCUJIHMS HA U3MEHEHHS yCIOBUI pabOTHI C MOCTABIIMKAMH,
MOSIBUJIMCH CBOOOIHBIE aKTUBBL. DTO JAJI0 BO3MOXKHOCTH IPUOOpETaTh MPOAYKLUIO HAMPSMYIO Y
POU3BOIUTENCH, MUHYS ITOCPEIHUYECKHE OPTaHMU3alUU U TOBBICHTh PEHTA0EIHHOCTh MPOJIAXK
110 30-35%.

JleaTenbHOCTh OpraHu3allMy IOCTPOEHA CIEAYIONIMM O00pa3oM: MPOAYKIHS MPOAASTCS
KOHEYHOMY TOTPEOUTENI0 4Yepe3 CeTh TOPrOBBIX TOUYEK, MPHHAJICKAIINX HAIIMM MapTHepam,
JIOCTABJIIETCSI COOCTBEHHBIM aBTOTPAHCIOPTOM JI0 TOPTOBOWM TOYKH, TaM pasrpyKaeTcs H
BBICTABIISIETCS Ha MPOJIaXy B TEUCHHUE CPOKA PeasU3allUu.

Ha nenu yBenunuenust oobema peanuzanuu paboTaroT JBa NoApa3aesieHus: GUpMbl:

— OTJIe MAaPKETUHTa;

— OTJIeT PO3HUYHBIX MTPOJAK.

Otnen MapkeTHMHIa OTBEYaeT 3a IUIOJIOTBOPHOE MPOBEACHHE pEKJIaMHBIX KaMIIaHW,
HaJIM4Me€ Ha TOPrOBOM MeECT€ IpUBIEKATENbHBIX pa3JaTOYHbIX MaTepHalioB, IPOBEACHUE
UCCIIIOBAaHUH TOKYIATEIbCKUX TPEANOUYTEHHI M TMPOYMX CBOHCTBEHHBIX MapKETHHTOBOMY
HOJPa3/ICIEHUI0 MEPOTIPUATHH.

Peanuzanus yepe3 pO3HUYHYIO CETh OCYILECTBISETCS YaCTUYHO uepe3 COOCTBEHHBIE
MarasuHbl, pacloyIOKEHHbIE Ha TeppUTOpUN BcepoccHiickoro BBHICTAaBOUHOTO IIEHTPA, a TaKKe
IyT€M 3aKJIIOYEHHUs JOTOBOPOB KOMMCCHUM WJIM KOHCUTHAllMM (THI JIOrOBOpa BbIOWpaeTcs B
3aBHCUMOCTH OT Mara3uHa, ero MpOXOJUMOCTH, HALEJIEHHOCTH Ha COTPYJHMYECTBO MMEHHO C
Harei GupMoii u T.11.) ¢ MeOEITbHBIMU Mara3uHaMu.

JlocTaBka TOBapa, COTJacHO JOrOBOpaM C MOCTaBIIMKAMU-TIPOM3BOIUTENSIMH, MOXET
OCYILECTBIIATHCS Kak caMuM nokynareneMm (OO0 «Anbda-Ilnur»), Tak U TpaHCIOPTOM (UPMBI-
IpoJiaBla Ha pa3IMYHbIX ycioBuax. s oOecneuenust OecriepeGOMHOCTH JAaHHOTO HaIllpaBJICHUS
¢upma umeer mapk aBToMoOmiel. lleHoBas monuTuka (GopMHpyeTcss HCXOIsi U3 aHaIu3a
MOKYTIaTeIbCKOTO CIIPOCa U CE30HHOCTH.

CooTBeTCTBYIOIIMM 00pa3oM OCYLIECTBISETCS peKjIaMHas KoMmaHus. B TexHuueckom
IIJJaHE OHA IPEJICTABIICHA YCTAHOBKOW HA TEPPUTOPHUH IrOpoAa PEKIAMHBIX IUTOB 2X4M U 2x 2
M.

PaccmarpuBaemast hupma nexiapupyer ciaeayrooinyto ¢unocoduro: Hama GupMa npu3BaHa
YJIOBJIETBOPATH IOCTOSHHO pAcCTyLIHe MOTPEeOHOCTH B MeOeiau Ha MOCKOBCKOM phIHKe. B
nanpHedmeM OO0 «Anbda-IlnuT» mnaHupyeT pacHIMpUTh CBOIO cdepy ASATETHLHOCTH Ha
OpUJIETAIOIINE PErHOHbl C IIeNbI0 JIYYIIEro YJOBIETBOPEHUS MOTPEOHOCTEeH HaceleHus,
oOecrieyeHus IO JOIMOJIHUTENbHBIMU CONYTCTBYIOIIMMM TOBapaMH, NPU 3TOM CO37aBas
JIOTIOJTHUTENIbHBIE pa0oyhe MecTa, Kak Ha CaMOM HpPEANPHUSATHH, TaK M Ha NPEANpUATHSIX-
U3TOTOBUTENSAX MeOesn, JocTUrasi TEM caMblM, B KOHEYHOM HTOre, IMOJydeHHe Ooublieit
IpUOBLIH.



Jns komnannu OOO «Anbda-Ilnmut» ocoboe 3HaUEHHE UMEIOT YPOBEHb HAJIOTOB B CTPAHE,
TaMOXXEHHbIE COOpBI U MOLUIMHBL, YPOBEHb 0€3pabOTHUIBI OKAa3bIBAET KOCBEHHOE BIUSHHUE Yepe3
M3MEHEHHE TIOKYTaTeIbHOM CITIOCOOHOCTH HACEICHHUS.

AHanmu3 NOJIUTUYECKOTO OKPY)KEHHUS U MPABOBBIX ACIEKTOB IO3BOJUT (PUPME YCTAHOBUTD
JUlsl ce0sl OIYCTHMbIE TpaHMIbl JEHCTBUI BO B3aMMOOTHOILEHUSAX C JPYIrMMH acleKTaMu
IIPABOBOM CUCTEMBI.

[TonnTuko-ipaBoOBasl COCTaBISAIOIIAsA JJIs JaHHOM KOMIIAHMHM 3aKJIIOYE€HAa B 3aKOHaX H
HOPMAaTHUBHBIX aKTaX, PEryJINPYIOIINUX TOPTOBYIO AEATEIbHOCTD B I. MOCKBE, BBO3 TOBAPOB U3-32
pyOexa, BbIe3/] CIEIMAINCTOB Ut pabOThI HA MPEANIPUATUSAX TOCTABIIMKOB.

N3ydyeHne counuanbHOW KOMIIOHEHTBI MAaKPOOKPYKCHMsI IO3BOJISIET BBISICHUTH YPOBEHb
YKU3HU HACEJIEHUs, €ro OTHOIIEHNE K KaueCTBY JKU3HHU, pa3eiiieMble MU LIEHHOCTH, TEHACHLIUN
Y HaNpaBJICHHOCTU B MOJIE U T.II.

AHanu3 HayYHO-TEXHHYECKOTO M TEXHOJIOTUYECKOTO pa3BUTHS O0OIIeCTBa IO3BOJISET
BOBPEMs 3aMETUThb M HAyaTb IPUMEHATb B IPAKTUKE JOCTH)KCHHS COBPEMEHHOW HAyKH U
TEXHUKH B OOJACTH pEKJIaMbl, YIPaBIEHUS, [OCTaBKH, MPOJAXH, a TaKxke B 00JacTu
UHPOPMALIMOHHOTO  OOECNeYeHuss, 4YTO MOXXET CTaTb 3HAUYUTEJIBHBIM KOHKYPEHTHBIM
[IPEUMYIIECTBOM.

HenocpenctBeHHO Ha  KOMMEPYECKYIO — JI@ATENIbHOCTh  (DUPMBI  Pa3BUTHE HAy4HO-
TEXHUUYECKOT'0 Iporpecca B 00J1aCTU MPOU3BOCTBA BIUSHUE HE OKAa3bIBAET; ITOT (PAaKTOP 3HAUUM
TOJILKO JUIsL (PUPM, IPOU3BOAILUX MPOAYKIIUIO, KOTOPYIO Pealn3yeT KOMIIaHHs.

B Hacrosiiee Bpems Ha TeppuTopuu Poccuu B 11en0M, AEHCTBYET OIPOMHOE YHUCIIO
OpraHu3aluii, 3aHUMAIOIINXCSI aHAIOTUYHOM Topropiei Mebdenbro. Cpean HUX MOYKHO
BBIJIEIUTD:

—  KOHKYPEHTOB-TMTFAHTOB (Takux Kak MeOenbHbIi caoH «['paHa»), 3aHUMAIOLUXCS
MpOJIaYKeH pa3IMYHBIX BUIOB MEOEH, KaK UMIIOPTHOM, TaK U OTE€UECTBEHHOM;

—  (upMBI, 3aHMMAIOLIMECS pean3alueil TOJIbKO OJHOI0 BUJAA MPOAYKLMM (Hampumep,
dupma «KapuHay, 3aHUMAIOIIASCS POJAKEH TOIBKO KYXOHHOW MeOen);

—  MarasuHbl, peaju3ylolue MPOAYKIHI0 TOJIBKO OJHOTO MPOM3BOIUTENS (Hampumep,
marazun AQO «CxoaHs-me0enb»), 4acTO OHU TMOJOTYETHH (PUPME-NPOU3BOIUTENIO, JTUOO
MeOenbHOH (padprke MPUHAAISKUT YaCTh aKLIUH WM YCTaBHOTO KaluTaua Takux GupM;

- cpennue ¢upmsl, kak OO0 «Anbda-IlnuTy», uMeroire pa3HOCTOPOHHUE HHTEPECH! Ha
PBIHKE;

—  BbBICTaBOYHBIE OpraHU3aIIY;

—  (UpPMBI, KOTOpbIE CaMH 3aHUMAIOTCSI IPOM3BOJICTBOM MeOeNu, U CaMH €€ peallu3yioT;
JUISL TaKUX (UPM XapakTepHa paboTa Ha 3aKa3 M O]l pa3Mephl KJIIMEHTA C BBIE3/IOM MacTepoB Ha
JIOM JIJIS 3aMEPKU TIOMEIEHUH U B TOCJIEAYIOIIEM YCTaAHOBKH MeOEeH.

Taxum oOpa3om, MeOENbHBIX IPOU3BOJUTENEH MOXKHO MOAPA3IEINUTD:

— IO IPUHIMITY reorpapuueckoro MeCTONOJI0KEeHN Ha:

- OTe4yecTBeHHBIX (Hale Bcero MockBa, MockoBckas o6nacts u Cankt-IlerepOypr);

- ctpan CHI" (benopyccus);

- 3apyoexubix (Uramus, Ucnanus, [Tonsma, Yexus);

- B 3aBHCHMOCTH OT HUCIOJIb3YEMOTO ChIPbS:

- MIPOU3BOAIINE MeOeIb U3 HaTypalbHOIO JepeBa;

- ucnoassytomue JICII, MJI® u ucKkycCTBEHHbIE MaTEpHAIIBI.

- B 3aBUCHUMOCTH OT IPOU3BOJUMON MPOTYKIINH:

- Y3KO CHENMAIN3UPOBAHHbBIE HA OJTHOM BUJE NPOIYKIUH;

- MIPOU3BOIUTENN OOJIBIIIOTO Pa3HOOOPA3HOTO aCCOPTHUMEHTA.

CTpyKTypy NOTpEOUTEIIBCKOTO phIHKA MeOenn B Poccun coCTaBISIOT BCe CEMbH, MMEIOLIHE
COOCTBEHHOE JXKMJIb€ U CTpeMsIIuecs NpuoOpecTH AOOpPOTHYIO M HaAexkHyro Mebenb. Mx
IPENOYTEHUS MpeICTaBlIeHbl Ha PUCYHKe 1, pu 3TOM:

- 1/3vacTh moOKymareneil MeOenu — TPEANOYUTAIOT TMPOJYKIHIO HUMIIOPTHOTO
MIPOU3BO/ICTBA;



- 2/3 mokynareneii mebenu — mpuoOpeTarOT MeOeIb OTEYECTBEHHOTO IPOW3BOJICTBA,
OPHEHTHPYSCh Ha €€ OTHOCUTEIIFHYIO JICIICBU3HY.

I'lpecTuskHBIE JOpOTHE
BUABI MeOeIn
10 TeIC.$

KauecTBEeHHBIC BHIbI
HMITOpPTHOMH Mebenn
3-5 TeI1C.$

HexoTopbie BUabI Mebeiu,
OpOU3BOANMON Ha 3aKa3s
2-3 te1C.$

JlemeBast TpaguIIMOHHAsT
oTedecTBEeHHasi mcOeb
800-2000 $

Pucynok 1 — [MupamuganbHOe npeacTaBieHue peiHka mebenu B Poccun

[Ipu >TOM OoJee MOJOBHHBI BCeX MOKyHaTeled MeOenu MPeArnovYuTaroT MpuoOpeTraTtbh He
TapHUTYPHI LIETMKOM, a KOMIUIEKTOBAaTh HA0Op IO CBOEMY BKYCY U B COOTBETCTBUH C ILJIOLIAbIO
MIOMEIICHU .

80 % or rTpymmbel moTpeOuTeNnel MeOenr  COCTaBISIOT CEMbH BBICOKOOILIAYMBACMBIX
CHEINAIMCTOB:

- IIpEeANPUHUMATEIICH;

- OaHKOBCKHUX CITyXKalllUX;

- YHHOBHUKOB.

Cy1iecTBeHHO, YTO MeOeIbHbIN CerMeHT pbhlHKa B PoccuM MOCTOSIHHO pacTeT, 0COOEHHO
J10J1st MeOeTTu CpeIHEe CTOMMOCTH, YTO 0OYCIIOBIICHO:

- cTaOWJIbHBIM KaueCcTBOM MebenH;

- OCOOEHHOCTSMHU CTPYKTYPbI IOTPEOUTEIHCKOTO PHIHKA;

- JIOCTYITHOM LIEHOU.

PaccmatpuBaemas kommanus OOO «Anbga-Ilnur» 3aHUMaeT Ha pPBIHKE CEPEIUHHOE
MOJIOKEHHE, T.€. OHA Pealnu3yeT MPOIYKIHMIO IO CPeTHUM IIeHaM U UMEeeT He caMblil 0O0JbIION U1
HE caMblii MalleHbkuil 00beM peanu3zanuu npoaykuuu. OCHOBHOH ymop B pabote (pupMbI
JieNlaeTcs Ha peau3alfio TOJIbKO KauyeCTBEHHOW MPOJYKLMH, AJS ATOro pa3paboTaHa cUcTeMa
KOHTpPOJISI KayecTBa HEIMOCPEJCTBEHHO Ha MPeaNpHUATHIX-U3TOTOBUTENISIX MPEICTABUTEIIMU
KOMITaHUH.

B nenom, MmeGenbHas oTpaciab HAXOIUTCS B CTaJUM 3PEJIOCTH. DTO BJEYET 32 COOOMU
HE00XO/IMMOCTh COBEPIICHCTBOBATh METO/bI yIpaBieHuea. Bece ¢pupMbl moaaepKuBaroT
CpeIHUN ypOBEHb II€H M KOHKYpUPYIOT IO TakuM [apaMeTpaM Kak pekjama,
o0cCITy’)KMBaHHe, KauyecTBO MPOAYKLUH, JOMOJHUTENbHbIE YCIyrd U T.I. B meGenbHOM
OTpaciii KOHKYPEHIIUIO Heb3s Ha3BaTh )KECTKOMU, T.K. CIIPOC Ha MEOEIBbHYIO MPOIYKIUIO
pacteT OBICTpBIMH TeMIamH. BmecTe ¢ TeM METOJbl JOMOJIHUTEIBHO CTUMYIUPOBAHUS
MOKYyTaTene ObICTPO KOMUPYIOTCS KOHKYPEHTAMM, M TPUXOIUTCS MpHUiaraTb HEMayo
YCUJINH AJI COXPAHEHHUS MTOJIOKEHUS B OTPACIIH.

KonnyectBo ¢pupm, cTpeMsiuxcss B 0Tpacib, 0 CUX MOP pacTeT, T.K. OTpacib MPHUBIIEKAET
0O0JBIIMM ypOBHEM NPUOBLIM, W PAaCTyUIMM CIPOCOM Ha MPOAYKIUIO. BHOBB mpuileqmue B
oTpacib (UPMBI TpeAsaraloT MPOAYKLIHUIO M0 Oojiee HU3KUM IleHaM. Takast TeHJICHIHUS MOXKET
MPUBECTU K HEMPONOPIHUOHAIBLHOCTH POCTa MOTPEOUTEIHCKOTO CIpOca U MPEUIOKEHHSI B LIETIOM
10 OTpaciy, 4To HexenaTeabHo s komnanun OO0 «Anbsda-Th.



JInsi TpeofoieHnsl TaKOM HEraTUBHOM CUTYallMM, KpPYIHblE «QUPMBI-IUIACPHD) OTpaciu
CTpeMATCA K 0ObEJMHEHUIO B KOHIIEPHBI U UM MOAOOHbBIE OpPraHU3aluu C b0 He J0MYCKaTh B
0Tpacib OTOJHUTENBHBIX KOHKYpeHTOB. K npenmymectBamM 00beTMHEHUS MOKHO OTHECTH:

- HSKOHOMHUIO CPEJICTB MPU KPYITHOMACIITAOHBIX TOCTABKAX;

- CO3J]aHue €AMHOU TOPrOBOM MapKH U IPEANOYTCHUHN NIOKYyIaTelIel K Hel;

- 00bEeTMHEHNE KAITUTAIOB ISl PACIIMPEHUS B KAUECTBEHHO HOBBIX HAIIPABICHUSIX.

Takoii (hakTop BHemIHEH cpeabl Kak BO3MOXKHOCTb CO3JaHHUSI TOBAPOB-CYOCTHTYTOB
OIpesieNsIeTCsl B MEPBYIO OYepelb MPEeINOYTEeHUAMH MOJIbl B 00IIecTBE. DTO BIIEYET 32
co0oi HEOOXO0AUMOCTh MPOSBICHUSI THOKOCTH B pabOTE OpraHU3allu: OBICTPON CMEHBI
aCCOPTHMEHTA, JOTIOJTHUTEIbHOU 3aKyIIKH COILYTCTBYIOIIIUX TOBapoB,
NepeKkBaIM(PHUKAIMYA CHEIHUATUCTOB M T. . YPOBEHb KOHKYPEHIIMH C TOBapOM-
CyOCTUTYTOM OIpENENsIeTCsl CTENEHbI0 TOTOBHOCTH, ¢ KOTOPOM IOKYMATENIH CIOCOOHBI
IIPEIIOYECTh €r0 JAaHHOMY TOBapy. 3[€Ch PELIAIOIIUM SIBJISETCS TaKOW IOKa3aTelb, KaK
«CTOMMOCTB IIEPEKIIIOUEHUS TTOKYIATEIIsD.

CriocoObHOCTh TOKYyMartesei AUKTOBaTh cBOM ycioBus B kommanuun OOO «Anbda-Ilour»
BBIpaXKacTcs Kak:

- [pojaxa MPOAYKUUH OTIACIbHBIMH YacTAMH, (@ HE LEIbIMH KOMIUIEKTaMH) IIO
JKEJIAHUIO 3aKa3YUKa;

—  OCYUIECCTBJICHHME JJOCTAaBKH U MOHTAXa;

-  IPEeNOCTaBJIEHUE TOBAPHOI'O KPEAUTA.

JUisg yJIydllEHHOrO TMOHUMMAaHUS 3allpOCOB IOKYIATeNel; BBIABICHUS HAIpPaBJIE€HHOCTU
MO/Ibl; TOKYNATEeIbHONU CLIOCOOHOCTH HACEIEeHUs; HHTEepeca, IPOsIBIAEMOro K MPOIYKIUH Hallen
(GUpMBI, B AEATEIBHOCTH (UPMBI UCHOJIB3YETCS TAKOW MHCTPYMEHT, KaK aHKETa MOKYIaTes.
JlaHHast aHKeTa pacHpOCTpaHsEeTCs CpeAd IoceTHTeNed MeOeIbHOro cajgoHa KOMIIAHHH,
uH(popManus o0pabaTbIBaeTCsl, CACTEMATU3UPYETCS U B aJIbHEHIIIEM HCIIOJIb3YETCSl B IIPOLIECCE
HPUHATHS Pa3IMYHbIX YIIPABIEHUYECKUX PEIIEHUH U BBIpAOOTKE CTpAaTeruu (pUpMBbl.

Bnusiare mocTaBIIMKOB 00YCIOBICHO UX CPAaBHUTEIHHO HEOOIBIINM YHCIOM U HEBBICOKUM
YPOBHEM KOHKYPEHILIUU MEXKY HUMH.

JIrobast pupMa B JaHHOW OTPACIM CTPEMUTCS K CHIKEHUIO JEHCTBHUS pacCMOTPEHHBIX CHII
JUI TOTO, YTOOBI MMETh BO3MOKHOCTh IOBBICUTH YPOBEHBb ILIEH M JIOCTUYb YPOBHS MPUOBUIN
BbIILIE cpeiHero no orpaciu. Ha kaxayro u3 3Tux cuil GpupMa MOXKET BO3JIEHCTBOBATh TOJBKO
IIOCPEACTBOM CBOEH CTPATETUHU.

AHanu3upysi opraHu3alnio OOLIEro yIpaBiIeHHs, ObLJIO 3aMEUEHO, YTO OpraHM3alMOHHAs
CTPYKTYpa (UPMBI COOTBETCTBYET HACTOALIEMY IIOJOXKEHHI0O M CYLIECTBYIOIIMM IENIsM, B
JalbHEWIeM, TMpU HU3MEHEHUU CTPATEruH, OpPraHU3alMOHHYIO CTPYKTYpYy IpHUIETCS
BUJIOU3MEHUTD.

[IpaBa u 00s3aHHOCTM BO3JIOKEHbl HAa COTPYAHUKOB, HECYIIMX OTBETCTBEHHOCTb 3a
KOHKpeTHyto pabory. OpHako HabOmofaercss HapyluleHHe HWH(POPMALMOHHBIX MOTOKOB,
NPOSBISIONIMECS B HEYETKOCTHM B3aMMOACHCTBHS MEXIy MojapasfeneHusMu. B a3tom
HamnpaBJIeHUU  Beaercss  paboTa,  BeleTcs  HM3YYEHHE  CIIOCOOOB  HCHOJIB30BAHUS
CUCTEMATHU3UPOBAHHBIX MPOIENYp U TEXHUKH B MTPOLIECCE MPUHATHS PEILICHUH.

B opranuzanuu oTCyTCTBYET MpOLEAYphl ydacTHs MEpPCOHAa B MPUHATHH KaKOTO-JIHOO
YIIPABJIEHYECKOTO PEIICHHUS.

B xomnannu OOO «Anbda-Ilnur» ocoboe BHUMaHHUE yAeTIeHO HaiiMy paboTHHKOB. Haem
NepcoHasla MPOUCXOIUT C MOMOIIbIO CHEUAIM3UPOBAHHOIO KaJPOBOIO areHTCTBA, C KOTOPHIM
3aKJII0YEH JOrOBOpP O JOJIOCPOYHOM coTpyaHudecTBe. Ilo ycimoBusIM maHHOTO J10TOBOpa
KaJIpOBO€ AareHTCTBO MPOU3BOJUT OTOOp, OOyYEeHHE | TepeKBaTM(HUKANNIO TIepcoHaIa
KOMIIaHUH.

Ha mpennpusitTuu CymecTBylOT XOpOIIHWE BO3MOXXHOCTH JII KapbepHOI'O pOCTa; YPOBEHb
3apIuiaT BbIIIE, YeM cpenHuil mo otpacinu. ExeroqHo Bce paOOTHUKM KOMITAHUHM TPOXOIST
aTTECTALlMOHHYIO KOMUCCHIO, C LIE€JIbIO BBISICHEHHSI UX MPOPECCHOHATBHON PUTOTHOCTH.



KoMmanusi uMeeT BBICOKYIO JEJIOBYH0 AKTUBHOCTb M IIOCTOSIHHO pacluupsieTcs. AHanu3
(MHAHCOBON OTYETHOCTH KOMITAHUM ITOKa3all, YTO Ha NPEANPUATHH HAOI0AaeTCsl CTaOUIbHBIN
pocT. 3a HEeNOJHBIM TeKyIIMi roJ oH cocTaBisieT 32% OT UTOroB npeapiaymero rojga. Oovem
000pOTHBIX cpeAcTB BbIpoc Ha 60%.

Ocoboe BHUMaHHE TPU HU3YYCHHH KOMMEPYECKOH MAEATENbHOCTH (UPMBI TMPHUBICKIIH
JAaHHbIE I10 3aKyNOYHOH CTOMMOCTH NPOAYKIMM, €€ IMHAMHUKA, OpraHu3alus CKJIaJCKOro
XO03sICTBA M METOIb (POPMHUPOBAHUS ONITUMAIILHOTO 3a1aca Ha CKIaiax (pupmel.

Tak BBeaeHUE KOHTPOJS U3JEPKEK 3HAUUTEIBHO COKPATUIO CTOMMOCTh HaKJIaJHBIX
pacxoJI0B, YTO OJArONPHUATHO OTPA3HIOCH Ha CEOECTOMMOCTH IPOAYKIMH, a BBEICHUE JBa T0/1a
Ha3aJ NPHUHLKIA TOPrOBJIsl C KOJEC» MO3BOJMIO, OAHOBPEMEHHO C yBEJIMYEHUEM O0beMma
00OpOTHBIX CPEJICTB, COKPAaTUTh OOBEMBI TOBAapHBIX 3amacoB Ha ckiaaax. OJHAKO WMEIOIINECs
IPOM3BOJICTBEHHbIE MOLIHOCTH UCIIOJIb3YIOTCSI HE MOJHOCTBIO, YTO BJIEYET IEpepacxol CPeICTB
Ha UX COJIepKaHKe, HO CO3/IaeT OJIArONPUSATHYIO CUTYAIMIO JUI POCTa KOMITAHUH.

IIpobnema kayecTBa MPOAYKIMM PELIAECTCS CUIAMM JBYX OTJIENOB CIEAYIOIIMM 00pa3oM:
IOMCK M OTOOp HOBOIO TOBapa OCYLIECTBIIECTCS CIHEIHATIU3UPOBAHHBIM IMOJPA3AEICHUEM
KOMITAHWM, PAOOTHUKM KOTOPOrO HENOCPEICTBEHHO IPUCYTCTBYIOT INpPH OTIPYy3KEe IEepBOM
napTUM TOBapa Ha NpPEeNNpUsITUU-U3rOTOBUTENE. A AanpHeHIIas paboTa 1o JaHHOMY TOBapy ¢
JAHHBIM MPEIIPUATHEM-U3TOTOBUTENIEM BEIETCS IPYTMM OTAEJIOM IO Ka)/10# rpyrie TOBapoB
ot1enbHO. OIHAKO BCe ATO IPUBOJUT K HEKOTOPBIM 33/1€P>KKaM B IOCTaBKAaX MPOAYKLIUU.

[IpennpusiTie He CTABUT CBOEH 1IEJIbI0 KOHIIEHTPALIUIO CBOEH JEATENbHOCTH HA KOHKPETHOM
TOBape WJIM Ha OIPENCIICHHOW rpymnne mnokymnareined. dupma MMeeT IMUPOKUH aCCOPTUMEHT
HPOAYKLHMH, B KOTOPbII BXOJAT AT OCHOBHBIX TPYIII.

MapkeTuHroBo€e MojpasjieneHne (GUpMbl HpUIaraeT MaKCUMAaJIbHBIE YCHIIMS Ui cOopa
UH(pOPMAaLIMU O PBIHKE, O MPEIINOYTEHUAX MMOKYyaTeNeH, Co3JaHus UMUIKa GUPMBI, pa3paboTKu
BO3MOXKHBIX HOBBIX HampaBICHUH B cepe OKazaHUs JOMOJHUTEIBHBIX ycuyr. JlelicTByromas
peKiiaMHasl IOJIMTUKAa HE BCErja YCIellHa, T.K. OPHUEHTHpOBaHa OojblIeil YacTbio Ha
npuBJeYeHHE OOJIBIIETO YMClia MOTCHIMAIBHBIX TOKYIaTeneld B Mara3uHbl (UPMBL, a HE Ha
CO3/laHMe TMPEANOuYTeHUH y TOoTpeduTened wWiaM HE Ha MpomaraHay COOCTBEHHBIX
MHAUBUAYaJIbHBIX KOHKYPEHTHBIX IPEUMYILIECTB.

Bonpocsl Kk keiicy:

1) Ilposeoume SWOT—ananuz oOesmenvHocmu opeanuzayuu u  paspabomaime
cmpamezuto ee paseumus. Pezynomamul ananuza ogpopmume 6 ude mabauy,.

2) Coenacno pesynomamam nepexkpecmuoti mampuyvl SWOT  cghopmynupyiime
muccuro Q00 «Anvga-ILium»y.

3) Coenacno pesynomamam nepekpecmuou mampuyst SWOT u cghopmynuposannou
muccuu Q00 «Anvgpa-Ilnumy paspabomaiime cucmemy yenei 0esmerbHOCMU KOMIAHUU 8 8UOe
«Oepesa yeneuy, 20e 60 21age HAXOOUMCSA MUCCUS OpP2AHU3AYUU, A KAHCOAs Yeilb
coomeemcmayem kpumepuim SMART. «/lepeeo yeneii» 00axCHO codepicamsv He MeHee 4-X
VpOBHel, He CUumas MUCCUY, U O0X8amvl8amsv OCHOGHbIE (DYHKYUOHANbHbIE 00aacmu
0esamenbHOCmuU KOMIAHUU, PACCMOMPEHHbLE 8 Kelice.

Keiic «Buxrop Kuam u 3ekrpoopursa Remingtony

Remington Products, Inc. — npousBoautens snekrpooputs Remington. C 1940-x mo 1960-¢
roJibl KOMITAaHUS POCiIa M MpoIBeTaaa Oaroaapsi CBoei permyTanuy MpOU3BOUTENS MPOTyKIIUU
BBICOYANIIEro KauecTBa.

Xots Remington Products Obira yacThio XOJIMHTa MEXIYHAPOAHOTO KOHTIOMepara Sperry
Rand, ee Bo3riaBmsu1 ocHOBaTenab Kopropamnud. B 1967 roay ee mepBwlii Biajaener yiiea Ha
MIOKOH M €ro MECTO 3aHsUI MH)KEHEp, CTPACTHO YBJIEKABIIMKCS pa3pabOTKON HOBBIX MPOIYKTOB.
Ha mnpoTsokeHMM clenyromux IBEHAAUATH JIeT OH HANpaBsUl BCE YCWIHS KOMIIAHWHM Ha
KpPEaTUBHBIA JTU3aiiH MpOIyKIMUA. MoOJeNnu HM3MEHSUIMCh KaXKJAble MOJArojia, MpUYeM 3a4acTyIo



HACTOJBKO HE3HAYUTENIBHO, YTO TMOTPEOUTENH 3TOro He 3ameyanu. Ho maxe B 3TOM ciyuae
BBIXOJ KKIOH MOJAEIH O3HadaJl 0TKa3 KOMIIAHWHU OT IMpepaynieid. Po3HUYHBIE TOPTroBIBI HE
XOTEIIM UMETh 3alachl AJIEKTpoOpuTB Remington, mocKoIbKy MOJENN MOCTOSIHHO YCTapeBalIu.
[Tono)xeHne KOMIIAaHUU HA PHIHKE Ha4YaIo ociabeBaTh, YTO MPOJOIDKAIOCH HECKOIBKO JIET.

B 1979 roay Bukrop Kuawm Beikynmn Remington y Sperry Rand. On pemimi, 4To KOMIaHUIO
HAJI0 COXPaHWTh, IOCJIE TOrO Kak »eHa mojapuia emy OputBy Remington. CraB Biazenblem
¢dupmbl, Knam xapanHambHO M3MEHWI €€ ACATeNbHOCTh. [IepBbIM JIEIOM OH CO3[all TPYIITY U3
MEHE/KEpPOB JPYrHX KOMIAHUH, B KOTOPBIX paboTal 710 TOro, U yBOJHII OOJIBIINHCTBO MPEXKHUX
pykoBoauTeneir Remington. 3arem OH mpoBen JalibHEWIIEE COKpAIEHHE M YBOJIHJI TPEX M3
YeThIPEX MMPOU3BOCTBEHHBIX MEHEKEPOB M OOIBIIMHCTBO HHXEHEPOB (DUPMBI.

HamnenuB xoMnaHuio Ha «cKopocTh U 3 dekTHBHOCTE», Kram cocpejoTournia BHUMaHUE Ha
MOPAJIBHOM JyX€ KOJUICKTHBA. MHOTHE COTPYIHHUKH, KOTOPHIX Knam He X0Tes yBOJNBHATD, YIIIIH
U3 KOMIIAHWY, HE BBIJICPIKAB CTPECCa, CBSI3aHHOIO C PE3KMMHU IepeMeHaMu. YToObl OCTaHOBUTH
9Ty ONACHYI0 TEHJICHIMIO, COTPYIHHKOB O3HAaKOMWJIM C IUTAHAMH JalbHEHIIero pa3BHUTHS
(GupMbI 1 BCe paOOTHHUKM OBLIH BKIFOYEHBI B TPOTPAMMbI CTUMYJIMPOBAHUSI.

OOecrieunB HEKOTOPYIO CTaOMIBHOCTH, KMaM BHOBB COCpPEJOTOYMI BHHMAaHHE Ha CaMoOU
OputBe. OT XPOMHUPOBAHHBIX JETaleld W YKPALICHUH, YBEIMYMBIIUX BEC, HO YJIyYIIABIIAX
paboTy OpHTBBI, OTKa3aIuCh. biaromapst ynmpolieHHOMY IU3aifHy MPOAYKT CTall JEIIeBie, OT
Yero BBIUTPAIM MOTPEOMTENH. PO3HUYHBIX TOPrOBLEB 3aBEPUIIM, YTO ACCOPTUMEHT OylIeT
CTaOMJIBHBIM, @ MX 3aKa3bl OyIyT BBHINOJHATHCA B TEUCHUE CYTOK. BcraTh KOMIAHWMU Ha MyTh
BOCCTAHOBJICHHSI TIOMOIJIM M JIPyTM€ HOBOBBEJICHHsS B O00JacTH MapKeTHWHra, Hampumep,
TEpMOYCa/I0uHast YIIaKOBKa U TapaHTHs BO3BpaTa JICHET.

Bonpocsl Kk keiicy:

1. Kaxum cmunem ynpaenenus no Bpymy-Hemmony eocnonvzosancs Kuam, cmae
enadenvyem Remington.

2. Kaxk Ov1 Bul oxapakmepuzoeanu cmuib ynpasnenus Kuama: kax opueHmuposantulii Ha
pabomy unu Ha yenogexka?

Keiic «Konpaukr B oTaese»

BbI — pykoBOIUTENH KPYITHOTO OT/IENA, KOTOPBIN yCHEemHO paboTaeT ¥ B KOTOPOM XOPOIIHe
OTHOIICHUSI MEXKAY COTPYIHHUKAMHU.

Kupumn — oguH U3 caMbIX MPOTYKTUBHBIX paOOTHHKOB Bamrero oraena. OH paboTaer yxe
JIBEHANATh JIET, 3HAaeT BCe TOHKOCTU JieJla U OYeHb TOPAUTCSA CBOMMH ycmexamu. OH OueHb
HANpSDKEH W arpecCHBHO OTHOCHTCS K JIFOOBIM 3aMEUYaHUSM KaK OTHOCHTENBHO Pa0OTHI, TaK H
4ero-To Apyroro. Kupuin ckiIoHeH HEeMpaBUILHO TOJIKOBATh 3aMEYaHUsI TOCTATOYHO HEBUHHOTO
cBoicTBa. OH HECKOJBKO pa3 pearupoBaj TakKMM 00pa3oM Ha Bac. Bbl ObUTM YIUBIEHBI TaKOH
peakiuel, Tak Kak He XOTeNH 3a/IeTh ero. B pe3ynbraTe Bbl HEKOTOPOE BpeMsl OOBSICHSIU €My,
YTO WMENW B BUAY, W 4YyTh JM HE W3BHHsUMCH. [locie 3TOro BaM [OJTO HE JaBAJI0 TOKOS
BOCTIIOMUHAHUE O TOM, Kak Kupuin kpuyan Ha Bac MPHU BCEX, HO Bl PEIIMIH HE OCYIIECTBISThH
pa3duparenbCcTBa 10 ATOMY ITOBOITY.

Buepa, xorga BbI yXOIWIU B KOHIIE JHS, BBl MHMOXOJOM 3aMETHJIH, KaK TPYIHO OBLIO
cripaBuTbes Kupumty ¢ pa®oToil Ha CErOAHSITHUN J€Hb. DTO MPOU3OILIO HM3-3a 3aJEPKKH B
JIPYToM OTAeNe ceKIuu. Kupuin arpeccuBHO OTpearupoBai Ha 3TO, PEIIUB, UTO BBl HAMEKAaeTe,
YTO OH TIOXO PabOoTal B ATOT JIEHb, OTKA3AJICS CIYIIATh U YIIIET JOMOM.

Bonpocsl Kk keiicy:

1. Paccmompume  cnocobvi u  mMemoovl — paspeuieHus — KOH@DAUKMA — MeHCOy
PYKOgoOumenem u NOOYUHEHHbBIM.

2. Kax uzbexcams npooonsicenusi Kongauxma?

3. UYmo 6vl Hamepernvl npeOnpuHams 8 OGHHOU cumyayuu?

Keiic-3ananue «Pa3inuus B Moje/IsiX ynpaBJjieHHea»



Jleonapn IlpeckoTT, BHLie-IPE3UAECHT W TJIABHBIM ympasiswoomuid komnanuu \Weaver-
Yamazaki Pharmaceutical B SInonuu, cumran, 9to ero 3amectuTels [KOH XHUITHHC BCE MEHEE
3 PEKTUBHO MPEACTABISAECT UHTEPECHl CBOCH aMEPHKAHCKOW MAaTEPUHCKOM KOMIIAHWU HM3-3a €T0
YpEe3MEPHOM aJanTalyy K SIIOHCKON KYJIbTYype.

Komnanus, mpoBopsmias OOIIMpPHBIE MEXIyHApOAHBIE OIepanuu, Obula OJHOW U3
KpynHelmmx ¢apmareBTuueckux Gpupm. Ee KOHKypeHTOCIIOCOOHOCTh 3HAYUTENIBHO 3aBUCEa OT
HAYYHBIX HCCIEIOBaHUN U pa3paboTok. CObITOBas NEATENHHOCTh B SIMOHMM Ha4yalach B Hayaie
30-x rr. gepe3 Yamazaki Pharmaceutical — ocHOBHOro mpou3BOAMTENS MEIHMKAMEHTOB M
XUMUYECKUX BelecTB B SAnonun. Bropas mupoBas BoiiHa paspylimia Toprosito, HO \Weaver
BO300HOBHUJIA SKCHOPT CBOUX TOBapoB B Smonuto B 1948 r. u 3axBaTuia 3HAUUTEIBHYIO JIOJIIO
pbIHKA. YTOOBI MOATOTOBUTHCS K OCTPON KOHKYPEHIIMH CO CTOPOHBI SITTOHCKUX IMPOU3BOJUTEICH
B OmmkaiimeM Oyaymem, Weaver pemmia HayaTb MECTHOE NPOU3BOJICTBO HEKOTOPBIX CBOMX
ToBapHbIX cepuil. B 1953 r. ¢upma Hauama mnpeaBapUTeNbHBIC MEPEroBopbl ¢ Yamazaki,
KOTOpBIE 3aBEPUIMJINCH CO3JAHMEM HaXOZSAIIEHCS B COBMECTHOM BIIAJICHUM W YIPABICHUU
IIPOU3BOJCTBEHHOM JOYEPHEN KOMIIaHUM,

CoBMECTHBIMU YCUIMSAMHM O0€MX MAaTepUHCKMX KOMIAHUH HX JOYEpHssl KOMIIaHUs
BCKOpE Haydaja BBIIYCK JOCTaTOYHO IIMPOKOT0 aCCOPTHUMEHTA MPOAYKLUHUHU JUISl YIOBIETBOPEHUS
HOTPeOHOCTEH SIMOHCKOrO phIHKA B JieKapcTBax mKpokoro norpednaenus. Mmmnopt uz CHIA 6bu1
OTpaHUYEH CIIEIUATU3NPOBAHHBIMHE JIeKapcTBaMu. KoMIanus mpoBouiia 3HAYUTEIBHBIH 00beM
HAY4YHO-UCCIIEJIOBATEIbCKUX U OINBITHBIX paboT COOCTBEHHBIMM CHUJaMHM IpH  OOIIeH
KOOpJMHAIlMM Yepe3 COBMECTHBIH KOMUTET O0E€MX MAaTEpUHCKUX KOMIIAHWW, MpU3BaHHBIN
YCTPaHATh HEHY)KHOE AyOJupoBaHME yCHIIMH. JlouepHss KOMIIaHUS BBIIYCTHJIA MHOTO HOBOM
IPOAYKIMH U, YacTh KOTOpoW Obuta ycnemHo peanu3oBana B CIIA u apyrux crpanax. Weaver
paccMaTpuBaa SIIOHCKOE HalpaBlIeHUE KaK OJHO M3 CBOMX HauOoJiee yIauyHbIX 3apyOexHbIX
OPENIpUSATU M CUMTala, YTO y KOMIIAHMM OJIEeCTAILUE NEpCIEKTUBBI, OCOOEHHO C YYETOM
IIOCTOSIHHOTO ITOBBILLIEHUS YPOBHS KU3HHU B SOHUM.

JlouepHroro koMnanuio Bo3raaBisil Cén3zo Cy3yku, KOTOPBIH, OyIydn HCIOTHUTEIEHBIM
BUILIE-TTpe3uieHTOM Yamazaki, a Taxke Mpe3uAeHTOM HECKOJIBKHX JAPYTUX JOUSPHUX KOMITAHUI,
orpaHnumMBajg cBoe yuactue B \Weaver-Yamazaki ompeaeneHHEM OCHOBHOW —IOJUTHKH.
IToBcenHEBHON AEATENBHOCTBIO pyKoBoAMI [IpeckoTT, KoTopoMy nomoranu XWUITHHC, a TaKkKe
HECKOJIBKO ATIOHCKUX JTUPEKTOPOB.
XoT4 emle psl aMepHKaHIIEB ObLJI HampaBlieH Ha MPEeANpHUITHE, OHU 3aHUMAJUCh HAYYHBIMU
UCCIIEIOBAaHUSIMM U pa3padOTKaMM U HE UMeNH OOsA3aHHOCTEH Mo 00leMy yIpaBiIeHHIO
KOMITaHHEH.

Komnanus Weaver mpoBoauia MOJIMTUKY HEpEMELICHMs CIyXaIlUX aMEepUKaHCKOTrOo
IPOMCXOXKACHUS C OJJHOTO 3apyO0eKHOr0 MocTa Ha JIPYroil ¢ HeperyIsIpHbIMA KOMaHIHMPOBKaMH
B MEKyHAapOJHBIN OT/eJ rI1aBHOW KOHTOpPHI. Kaxkaoe Ha3HaueHue 0ObIYHO JUIMIIOCH OT TpeX /10
nsaTH JieT. [TocKoIbKy UMEeNnOoCh OrpaHUUYEHHOE YHMCII0 SKCIAaTPUAHTOB, KaJpoBast MOJIUTHKA ObLIa
JIOCTaTOYHO THUOKOM, 4TOOBI MO3BOJIUTH PAOOTHUKY MpPU €ro >KEIaHWM OCTaThCsl B CTpaHE Ha
HEOTrpaHUUYEHHOE BpeMs. HeCKONbKO 53KCIaTpMaHTOB OCTaBAIMCh HAa OJHMX U TeX K€
3apyOeKHBIX ITOCTaX CBBIIIE JAECATH JIET.

IIpeckoTT cMeHMIT Ha IOCTY OBIBIIETO IIABHOTO YIPABISAIOIIEr0, KOTOPBI MpopaboTal B
SAnonun mecte net. [IpeckoTT o6nanan OONBIIMM OMBITOM MEXAYHApPOJHOH paboThl, MPOOKIB
OONBIIYI0 YacTh CBOEH 25-1eTHed Kapbepbl B KOMIIAHMM Ha JOJDKHOCTSIX, CBS3aHHBIX C
3apyoexxHpiMu omnepanusaMu. OH cioyxun B Wuauu, Ha OwumnuHax, B Mekcuke, a Takxe
IIPOBEJ HECKOJIBKO JIET B MEKIYHApOJHOM, OTAEJE INIAaBHOM KOHTOPBI. OH C BOOAYIIEBIEHUEM
B3sUICA 3a paciiupeHue nearenbHocTd B Anonuu. Ilocne nByx ner pabotsl B cTpane IlpeckorT
ObUI JOBOJIEH yCIIEXaMH, KOTOPBIX JIOCTUTIIA KOMITAaHUS, U UCIBITHIBAT YyBCTBO YOBJIETBOPEHUS
OT co37aHus 0€30TKa3HO (PYHKIIMOHUPYIOLIEH OpraHu3aIii.

OnHako ero craiu 6€CIIOKOUTh 3aMETHbIE H3MEHEHHsI B MaHEpe MOBEACHHS U MBIIUICHUH
Xwurrunca. [IpeckoTT mouyBCTBOBaJ, YTO XUITHHC BIUTAJI U YCBOWJI SIHOHCKYIO KYJIBTYPY J10



TaKOW CTETEeHH, YTO MOTEPsI aMepUKaHCKHUI cocoO BuiaeHus. OH HACTOIBKO «IIPEBPATUIICS B
MECTHOTO», 4TO 3(PHEKTUBHOCTH €r0 padOThI HaYaa MmaiaTh.

XurruHe poawmiics B HeOodbimoM ropoake Cpeanero 3amama CIIA, mocne mKoabl OH
MOCTYMHII B YHUBEPCUTET CBOETO 1ITaTta. B cepennne yueObl B KOJIJIEIKE OH BCTYIHII B apMHUIO.
[TockoJIbKY B KOJUIEIKE Y HETO MPOSBWICA HMHTEPEC K S3bIKaM, €My Al BO3MOYKHOCTb
MOCEIIATh BOGHHOE YUYWJIMILE MHOCTPAHHBIX S3bIKOB /11 MHTEHCUBHOI'O U3Y4YEHHS SIIIOHCKOTO.
UYepes naATHAALATE MECALIEB €T0 MOCIAIM B Ka4eCTBE NepeBoqunka B Tokno. byayuu B fInonun,
OH MPOJOJDKAI M3YYEHHUE SAMNOHCKOrO S3bIKA, JUTEPATYpbl U UCTOPUH. Y HEro MOSABUIOCH
MHO>KECTBO JIPY3€H-SIOHIIEB, OH BIIOOUJICS B STOHKY U MOKJISUICS BEpHYThCA Tyaa. OTCITyKHUB
IATH JIET B ApMUM, XUITUHC BO3BPATUIICS B KOJUIEMK. [[0CKOJIBKY OH XOTeN MCHOJb30BaTh UHO-
CTPaHHBIM $3BIK KaK CpEICTBO, a HE KakK ILelb, TO HPOJOKWI Yy4eOy B KOJUIEIDKE IO
CIIELMAJIBHOCTH «yIIpaBieHue». Uepe3 monropa roja, ¢ OTIMYMEM 3aKOHYUB KypC, OH Haydall
paborate B kommanuum Weaver. Ilocne romoBoro Kypca mporpammbsl NpodhecCHOHAIBHOM
MOJATOTOBKU CIIEMAJIMCTOB KOMIIAHWM €ro Ha3Hauuiaud Ha paboty B SlmoHHMIO 3a roa 1o
npuObiTus [Ipeckorra.

XurruHe ObUT pajl BEpHYThCS B SIMOHMIO HE TOJBKO M3-32 CBOEH JIFOOBH K 3TOH CcTpaHe,
HO TaKXX€ B CBS3U C BO3MOXKHOCTBIO HCIPAaBUTh 00pa3 «OTBPATUTEIBHOIO aMEpUKaHIA» 3a
py6exxoM. braromapsi cBoeil cmocoOHOCTH K SI3bIKY U MHTEpecy K SIMOHUU OH MOT OO0IaThCs C
Pa3IMYHBIMU TPyHIaMU AMOHCKOro HaceneHus. OH 3aMEeTHI, YTO aMEPUKAHCKUE MEHEIHKEPhI
MMEIOT TEHJCHUMWIO HaBA3BIBaTh AMNOHLAM CBOM CHUCTEMbl LIEHHOCTEH, UJ€anbl U CTEPEOTHUIIbI
MBIIUICHUS, Oy/ydd YBEpEHHBIMHU, uTO Bce, uTo ucxoauT u3 CILA, sBiseTcs npaBWIbHBIM U
npuemiieMbiM. OH BO3MYIIAJICA 3TUM OTHOIIEHHEM U ObLI MPEUCIIONHEH PEIIMMOCTH HCIIPABUTh
IIOJIOXKEHUE.

Kak mpu IlpeckorTe, Tak W mpu ero MpeAlIeCTBEHHUKE B OO0S3aHHOCTH XHUITHHCA
BXOJIMJIO YCTPAHEHHE TIPOOJIeM, CBA3aHHBIX C OCHOBHBIMU SITOHCKUMHM KJIMEHTAMHU, TIPUCYTCTBUE
Ha JEJIOBBIX COBELIAHUSX, IEPErOoBOPhl € TOCYAAPCTBEHHBIMM UYWHOBHUKAMHM, pealn3alus
MIPOEKTOB MAPKETUHIOBBIX HUCCIICIOBAHUN M OKA3aHHE MOMOIIM B BBINOJHEHUU MOBCEIHEBHBIX
aIMUHHUCTPATUBHBIX (QyHKumii. O6a pykoBoAWTENs MpuOEran K ero coBeTaM IO MHOTUM
TPYIHBIM W 3amyTaHHBIM aJMHHUCTPATHUBHBIM TIpo0JeMaM W CUUTAIM €ro CIOCOOHBIM
COTPYIHUKOM.

[IpecKOTT MBICIIEHHO NEPEYUCIIAII HECKOJIBKO IIPUMEPOB TOT'0, YTO OH IOJpa3yMeBall MO
«IOJIHOW 3MOLIMOHAIBHOM CBSI3bI0» XHWITHHCA C SMOHCKOW KylnbTypoH. I'ox Hazam Xwurruae
JKEHUJICS Ha snoHke, koTopas yuwiach B CIIIA wu 3akoHuUMIa TPECTUIKHBIN SAMOHCKHUI
YHHUBEPCUTET. B 3TO BpeMsi OH MONPOCUI U TIONYYUIT pa3pelieHre MPoAIUTh CBOE MPeObIBaHUE B
SlnoHuu Ha HeompeAeleHHOe BpeMs. JTO U TMoKa3aiock [IpeckoTTy mOBOPOTHBIM MOMEHTOM B
MOBEJEHUN XUITHHCA.

XUITHHC Tepeexanl B SIMOHCKUW pailoH, OTIbIXal JOMa B KHMOHO, TMOceman o00-
[IECTBEHHbIE OaHW W TPUHUMAN TMPUTTANICHUS Ha CBaAbObI, COCEICKHE BEUECPUHKH M Jaxe
Oynauiickue moxopoHbl. XoTs Weaver ocymiecTBisia IPakTUKY MPEJOCTaBICHUS KaXKIble JBa
roja JABYXMECSYHOI'O OTIIYCKa Ha POJAMHE C OIUJIATOM Ipoe3na il COTPYAHHUKA U €r0 CEMBH,
XUITHUHC OTKa3bIBAJICS OT 3THX MOE3J0K, MPEANoYnuTas Mocemarb OTAaJIeHHbIE MecTa SnoHuu
BMECTE C KEHOM.

B cBoeit pabore XurruHc Takke NOPUOOpeT MHOTHE YEpPThl THUIHYHO SIOHCKOIO
aamuHuctpaTopa. OH MPOBOAMI MHOTO BPEMEHH, BBICIYIIMBAs CBOMX MOJYMHEHHBIX MO UX
JUYHBIM BOMNpOCaM, TMOJIEPKUBAI TECHBIE JPYKECKHE CBSI3M CO MHOTMMH JIFOJbMHU B
OpraHM3allil M JaXke ycTpauBal OpakuM HEKOTOPhIX CBOMX MOJOJBIX COTPYIHUKOB.
COOTBETCTBEHHO MHOTHE COTPYIAHUKH HCKaIW TOJACPKKHM XHUITHHCA ISl MEepeladyd CBOMX
*Kanod U mpockd pykoBoAcTBY. Croa BXOAWIM MPOCKOBI 00 YBETHMYEHHUH JOTMOJHUTEIBHBIX
JBrOT, TAKMX KaK OpraHu3alus J0Cyra U Mpel0CTaBICHUE MyTEBOK B IOMA OT/IbIXa B KYPOPTHBIX
MECTHOCTSIX. MHOIrME COTPYJHUKH TaKXe >KaJoBajJuUCh XUITHUHCY Ha HOBYIO KaJpOBYIO
MOJIUTUKY, BBEJICHHYIO [IpeckoTTOM, KOTOpask 03HavaJia mepexo/l OT MPUHIMIA TPOABUKEHHS 11O
cinyx0e Ha OCHOBE CTAPIIMHCTBA K MPUHIUIY MPOABUKEHHUS Ha OCHOBE OLIEHKH MOAYMHEHHBIX



UX HavalbHUKaMU. PaGoTHUKHN (upMbl pocmiin XUITHHCA BMEIIAThCS OT uX UMeHUu. OH Tak u
HOCTYIHIL

Xots IlpeckoTT cuuTai, 4To MOJE3HO Y3HATh O HACTPOCHUHM PYKOBOIUTENCH CpEIHEro
3BeHa OT XHUITHMHCA, €My HE€ HPaBWJIOCh UMETh C HUM [€JI0 B KayeCcTBE NPOTHBHUKA, a HE
coto3HuKka. IIpeckorT Kozjebaycsi, COPOCHTH JI MHEHHE XUITHHCA, MMOTOMY YTO IIOCIICAHHUH,
HECOMHEHHO, BBIIBUHYJ Obl BO3paXXEHUSI IPOTUB W3MEHEHHH, KOTOpbIE MPOTUBOPEUAT HOpMaM
AMOHCKOTO o0Opa3a Xu3HHU. IIpecKoTT cuuTan, 4To MPOUCXOIAT MEPEMEHbl B TPAIUIIMOHHBIX
AMOHCKUX OOBIYasX W KyJbType, U ObUI YBEPEH, 4TO MHOTHE BO3paXKeHHs XUITHHCA HE TaK
KECTKO O0OCHOBAHBI CYIIECTBYIOIIMMHU KYJIbTYPHBIMH CTEPEOTHUIIAMH, KaK €My Kaxercs. DTo
MHEHHE MOJKPEIJIUIOCh TEM, YTO MHOTME M3 SIMOHCKUX HOJUYUHEHHBIX JaXke B Ooibluei
CTETeHH, YeM XHITHHC, CTPEMIINCH OoNpoOoBaTh Ha MpakTUKe HOBbIe uaeu. Kpome toro, Ilpe-
CKOTT JyMaJl, YTO MPOIPECCUBHON aMEpUKAHCKOW KOMIIAHMM HET CMBICJIA MPOCTO KONHUPOBATh
MecTHbIe 00bI9an. OH CYHMTAN, YTO PeaJbHBIM BKJIaJOM KOMIIAHHH B SMIOHCKOE O0IIECTBO OyneT
BHE/IPEHME HOBBIX U/Iell 1 HOBOBBEJCHUH.

HenaBHue WMHIOMACHTHI BBI3BAIM HEKOTOphIe COMHEHHs y IIpeckoTTa OTHOCHTENHHO
000OCHOBaHHOCTU CYXJE€HUM XurruHca, B yeMm IIpeckoTT paHbllle HUKOTJa HE COMHEBAJICS.
Hanpumep, umen mecto citydail yBOJIBHEHHUS OJHOTO PYKOBOJHUTENS, KOTOPOMY, MO MHEHHIO
[TpeckoTTa, HEQOCTABAIO MHUIIMATHBLI, CBOMCTB tuaepa 1 oouieil komnerenTHOCTH. [Tocne nByx
JIeT MOCTOSHHBIX HAallOMWHAHWKA CO CTOPOHBI HAudalbCTBa, BKIOYas camoro lIpeckorra, 3TOT
PYKOBOJUTENb IPOSIBIISAI BCE TaK XKe Majo MHTepeca K caMocoBeplIeHCcTBOBaHU0. Y Xurrusuce, u
HAYaIbHUK OT/EJa KaJpPOB PEIIMTEIBHO BO3PaXKadM IPOTHB €ro YBOJBHEHHS, MOTOMY YTO
KOMITaHUsI HUKOTJa He jeiaja 3Toro pasbiie. OHU TakKe yTBEP)KAAIH, YTO JAaHHBIA 4YeIOBEK
OBUT JIOSUTBHBIM M YECTHBIM PAOOTHUKOM M YTO KOMITAaHHUS OTYACTH caMa BHHOBATA, MOCKOJIBKY
JiepKajia ero Ha ciayx0e mocjelHue JIecsTh JeT U He 3aMedaja ero HeKOMIIeTeHTHOCTU. Yepes
HECKOJIBKO HEJENb TOocie yBOJIbHEHUS [IpecKoTT ciydaitHO y3Has, 9To XWUITHHC BCTYIHIICS 32
YBOJICHHOTO COTPY/HHKA, B pe3yibrare yero Yamazaki Pharmaceutical B3siia Toro Ha pabory.
Korga Xurruaca npsiMo cripocuiid 00 3TOM, OH IPOCTO CKa3all, YTO MOCTYIHII TaK, KaK OKUAAI0T
OT PYKOBOAMTENS JIIOOO0H SIMOHCKON KOMIIaHHH.

[IpeckoTT cuwmTanm, 9YTO OSTH WHIMISHTH MPEIBEIIAIOT BO3HUKHOBEHHE CEpPhE3HOU
npo6aembl. XUrruHe OblT 3()()EKTUBHBIM M PabOTOCIIOCOOHBIM PYKOBOJHUTENEM, Ybe 3HAHME
A3bIKa W JIIOJel Ka3anoch OeclieHHbIM. Bo MHOruX ciiydasx Jpy3bs B aMEpUKaHCKUX (upmax
TOBOPWIIM, YTO 3aBUAYIOT [IpeckoTTy, nMeromeMy B KauecTBE IMOMOLIHMKA YEJIOBEKa C TaKOH
kBasn(uKkanuen, kak y XurruHca. [IpeckoTT 3Han Takxke, yTo XUITHHC HOJY4YUJI HECKOJIBKO
NPUBJIEKATEIbHBIX MPEUIOKEHUH OT Jpyrux SMNOHCKUX KoMmaHuid. IIpeckoTT cuurtan, 4To
XurruHe crai Obl 3HaYUTENbHO OoJiee 3 (HEKTUBHBIM paOOTHUKOM, €CIH Obl B SMOLIMOHAIBHOM
wiaHe Oosbmie  guctaHuupoBasics  oT  Snonuu. Ilo  Muenuwto IIpeckorra, mydmum
MEXIYHAPOJHBIM aJMHHUCTPATOPOM SBIISETCS TOT, KTO COXpaHSAET BEpy B aMEpUKaHCKUE
IOPUHIUIBI, OJHOBPEMEHHO MOHUMAs B3IVIAJbl MpEACTaBUTENeH Apyrux cTpaH. Takoe MoHUMa-
HUE JOJDKHO OBITh, KOHEYHO, TJIyOOKMM MW JaXe ITOYTH HHCTUHKTHBHBIM, HO TaKXke U
OOBEKTHBHBIM, 0€3 OTTeHKa TMpe3peHusi, WM, HAo0OpOT, CHUJIBHOH 3MOIMOHAIBHOMN
NPUBS3aHHOCTH K CTPaHe PeObIBAHMS.

Bonpocsl Kk keiicy:

1. Conocmasbme ommnowenue Xueeunca u Ilpeckomma K peanusayuu amepuxaHcKol
KaopoBol NOIUMUKU 8 ANOHCKUX ONePaAYUsIX.

2. Kaxosvl ocHo6Hble npudunbl pasiuyull 8 SMux no0xooax?

3. Ecnu 661 Bui Ovliu npeocmagumenem pyKOBOOCmEA 6 20JI06HOM oghuce, omeem-
cmeeHHbIM 3a pabomy 6 Anonuu, u kongauxkm mexcoy Ilpeckommom u Xueeurcom Ovin Obvl
8bIHeCeH HA 8auie paccmMomperue, Ymo Ovl bl coenanu?



Temwt nayunvix ouckyccuii

VYrpaBieHue Kak sSBJICHHE MaTEPUATIBbHOTO MHUPA
VYrpasieHue B couuyme

OpraHuzaius Kak COlUaTIbHO-IKOHOMHYECKasi CUCTEMA U OOBEKT yIPABICHHUS
[Iponiecc MpUHATHS YIIPABICHUYECKUX PELIEHUIN
NudopmanmonHoe odbecrieueHne ymnpaBieHUs
Cucrema KOMMYHHUKAMi B yIPABJICHUH

D¢} dexTuBHOCTH yIpaBiIeHNEa U MMyTH €€ TOBBIICHUS
YpasieHue nepcoHaIoM

CamoymnpaBieHue

0. OpranuzaimoHHas KyJabTypa

11. KoH(IUKTHI B yIIpaBiIeHUU

HOoo~NoOORwWNE

Temwt 3cce

1  Bo3moxHOCTb afantanuu 3apyOeKHbIX MOJIETICH YIIpaBI€HUs B POCCUNCKOMN
IIPaKTUKE

«KHyT H IpsIHUK» B CHCTEME MOTUBALIMY IIEPCOHAIIA

MoTuBalMoOHHasi OCHOBA, IPUMEHEHUSI SKOHOMUYECKUX METOJIOB Ha PAa3HBIX
YPOBHSIX yIPaBJICHUS

JlyxoBHasi MOTHBaLMs KaK OCHOBA METOJIOB YIIPABIEHUS

['yMaHHCTHUYECKHI aceKT Kak (paKTop poCTa MOTHBALIMH MEpcoHaIa
MeHnemxep 1 Iuaep

Xapusma: MU} WIH peatbHOCTh?

®dunocodus BIaCTU

D¢ hHEKTUBHBIN TUIEP C «UCSTOBEUCCKUMY JTUIIOM

wnN

©O© oo ~NO O~

Tecmoewie 3a0anus

VYmpaBiieHnE Kak sIBJICHHE MaTepUaIbHOIO MUPA ITO:

*3IeMEHT, QYHKIIMSI OPraHU30BaHHBIX CUCTEM JHOOO0N MPUPOIbI
AJIEMEHT OPraHU30BAHHBIX CUCTEM

(GYHKIUS CHCTEMBI

KaueCTBO CUCTEMBI

VYIpaBiieHnE KaK sIBJICHUE MaTepUaIbHOIO MUPA €CTh B!
**HeopraHMYECKO Npupoje, OMOIOTHYECKOM, COLIMATBLHON
HEOpPraHUUYECKOM MpUpoe

OMOJIOTHYECKOM MPUPOJIe

COLIMAJILHOW MTPUpOJIE

VYmpaBieHre B HEOPraHUIECKUX CUCTEMAX ITO:
*3JI€MEHTHI JaHHOM CUCTEMBI
(GYHKIUS CHCTEMBI



SABJICHHUC
porecc

VYrpasieHue B OMOJOTHYECKUX CHCTEMax 3TO:
*3JIEMEHT JJAHHOU CHCTEMBI

(GYHKIHS CHCTEMBI

SIBIICHUE

nporiecc

VYrpaBieHue B COIMATBHBIX CUCTEMaX ITO:
AJIEMEHT JJaHHOW CUCTEMBI

* (DYHKIMS CUCTEMBI

SIBIICHUE

nporiecc

VYrpaBieHue Kak sBJI€HUEe MaTepUAIbHOTO MUpPa 00ECIIeYHBAET:
*KM3HECTTOCOOHOCTh OPTaHU30BAHHBIX CHCTEM JIFOO0H MPHPOIBI
Ka4eCcTBO CUCTEM

COXpaHEHUE CTPYKTYP

OpraHu3alMIo0 MPOLIECCOB

HeoOxoaumMocTh yrpaBieHus] B HEOPraHUYECKHX CUCTeMax 00yCIOBIIEeHA!

**BHEIIIHUMH MPUPOJTHBIMU BO3ICUCTBUSIMU, HAPYIIAIOIIUMH 3aKOHOMEPHOE PACTIONIOKECHUE
3JIEMEHTOB 3TOM CHCTEMEI

BHEIITHUM BO3JICHICTBIEM

€CTECTBEHHBIMH MPUPOIHBIMUA BO3JICUCTBUIMHU

CBETOBBIMU, TEIJIOBEIMHI BO3JICHCTBUSIMHU

Heo6xoauMocTh yrpasieHus B OMOIOIHYECKHX CUCTEMAX 00YCIIOBIICHA:
*BHEIIHUM MPUPOHBIM BO3/IEHCTBHEM, HAPYIIAIOIIUM MPUPOJIHOE 3aKOHOMEPHOE
PacIoJIOKEHUE FIIEMEHTOB ATON CUCTEMBI

BHEITHUMH BO3/I€HCTBUSAMU

€CTECTBEHHBIMU IPUPOIHBIMU BO3JIEHCTBUSMU

CBETOBBIM, TEINIOBBIM BO3JIEHCTBUEM

BHEITHUMH U BHYTPEHHUMH BO3JICHCTBUSIMHU

Heo6xoauMocTh yrpaBiieHHs B COLMANBHBIX CHCTEMaX 00YyCIIOBJIECHA:
*BHEIIHUMH U BHYTPEHHUMH BO3/ICHCTBUAMU

BHEIITHUMHU TIPHPOTHBIMHU BO3JICHCTBUSIMHU

€CTECTBEHHBIMU IIPUPOIHBIMU BO3JIEHCTBUAMU

CBETOBBIM, TEIJIOBBIM BO3JIEHCTBUEM

VYrpapieHre B HEOPraHUYECKUX CHCTEMaX OCYIIECTBISAIOTCS B (hopme:
**caMOperyIpoBaHUs TTOCPEICTBOM XUMUYECKUX U (DU3UUECKUX PeaKIIUii
caMOperyJIupoBaHHe

MOCPEJICTBOM XUMUYECKUX PEaKLIUi

MOCPEICTBOM (DU3UUECKUX PEAKITUN

VYrpasieHnre B OMOJIOTMYECKUX CUCTEMax OCYILIECTBIsieTcs B (hopme:
*caMOperypoBaHUs TTOCPEICTBOM XUMUYECKUX, (DU3HMUECKUX, TEHETHUECKUX PeaKIIni
caMOperyJIupoBaHue

XUMHUYECKHUX PEeaKIIHi



(bU3HYECKUX peakiuit
TEHETUYECKUX PeaKIuid

VYrpasieHue B COLMAIbHBIX CUCTEMAaX OCYILECTBIsAETCS B hopMme:
*CO3HATENIBHOTO BO3/ICHCTBUS CyOBEKTa Ha OOBEKT yIpaBICHUS
B3aUMOJIefiCTBHE CyObEKTa U 00BEKTa YIPaBICHUS

BHYTPEHHETO BO3JICUCTBUSA

LeJICHANPaBJIEHHOTO BO3AEUCTBUA

VYrpaBieHue Kak sSBJICHUE MATePUAILHOTO MUPA €CTh JIEMEHT:
*HEOPTraHMYECKUX ¥ OMOJIOTUIECKUX CUCTEM

HEOPraHUYECKUX CUCTEM

OMOJIOTMYECKUX CUCTEM

COILIMAIBHBIX CHCTEM

OpPTaHW30BaHHBIX CHCTEM

VYnpasieHne Kak sSBJICHUE MaTEPUATBHOTO MUPA €CTh (DYHKITHS:
*CoLMabHBIX CUCTEM

HEOPraHWYECKUX CUCTEM

OMOJIOTNYECKUX CUCTEM

OpPraHU30BaHHBIX CUCTEM

VYrpasieHue - 3T0 KOOpAUHALMS, pEryJIUpOBaHKE, COTJIaCOBAaHNE COBMECTHOM J1€ATEIbHOCTH B!
*COLIMANBHBIX CHCTEMaX

HEOPTraHUYECKUX CUCTEMaX

OMOJIOTUYECKUX CUCTEMAX

B OpraHU3aIMOHHBIX CUCTEMAaX

OTHo1IeHUs yIpaBlIeHUs 3TO:

*B3aMM03aBUCUMOCTb U B3aMMOOOYCIOBIEHHOCTb JIEMEHTOB CUCTEMBI YIIPABICHUS
KaTeropysi HaykKy yrpaBieHUs

B3aMMO3aBHUCUMOCTb 3JIEMEHTOB CUCTEMBI

B3aUMOOOYCIIOBJIIEHHOCTb 3JIEMEHTOB CUCTEMBI

AJIEMEHT OPTaHU30BAHHBIX CUCTEM

OTHOIICHUs YIIPaBJICHUS IO CBOCH TIPUPOJIC:
*00BEKTUBHBI

CyOBEKTUBHBI

HayJYHbIC

TBOPYECKHE

YcnoBreM BOZHUKHOBEHHUS OTHOIICHU YIIPABICHHUS SIBISICTCS:
*COBMECTHAS JACATEILHOCTD JIFOACH

paszeneHue Tpynaa

Koomeparus Tpyaa

UHTETpaIus

OTHOMICHNUS YIIPaBIICHHUS THIIA PyKOBOJCTBO-TIOJYUMHEHUE UMEIOT JIBE OTHOCHTEIHEHO
CaMOCTOATCIIbHBIX CTOPOHEBI

*CyObeKT U O0BEKT yIPaBICHUS

paboToaaTenb U pabOTHUK

PYKOBOAUTENH U TIOAYNHEHHBIH



JUJEP U MOCIEN0BATENN

DopMOIi OTHOLLICHUH YIIPABJICHUS SABISAIOTCS:
*CBSI3U yIIPaBICHUS

B3aUMO3aBHCUMOCTH
B3aUMOOOYCIIOBIIEHHOCTH

B3aUMOJICUCTBUSA

CBs13u yInipaBlI€HHUS 3TO:

*[I03HAHHBIE OTHOLLICHUS YIIPABICHUS
OTHOLICHUA MCKAY JIIOAbMHU
OTHOILIEHHSI B3aUMO/IEHCTBHS

CB43u ynpaBJieHUs IO CBOEH MPUPOJIE:
*CyOBEKTUBHBIE

00BEKTHUBHbIE

Hay4HbIE

ci1y4yalHbIe

CBsI3M CONOAYMHEHNUS ObIBAIOT:
*IuHelHble, PYHKIMOHAIbHbBIE
JUHEHHO-(YHKIIMOHAJIbHBIE
JIMHEWHBIE

(byHKLIHNOHATIBHbBIE

OOBEKTOM TEOPUU YIPABIICHUS SBISETCS:
*conuanabpHas cucTeMa

yIpaBlIeHHE

YIPABJICHUYECKOE BO3/ICIICTBUE
HSKOHOMUYECKasl CUCTEMA

OCHOBHBIM JIEMEHTOM COLIMAJIBHOM CHCTEMBI SIBIISIOTCSA:
* 101, TPYNIbI JII0AeH

CTPYKTypa

SIBJIICHUS

IIPOLECC B3aUMOICUCTBHUS

[To creneHu 0CO3HAHHOCTHU COLIMATBFHOE yIpaBJIeHHE ObIBACT:
*CO3HATEIBHOE

SKOHOMHYECKOE

rOCy/IapCTBECHHOE

MYHHIIMIIATEHOE

COIMAJILHO-TIOJIUTHYECKOE

[Tpou3BoaCTBO ABNIAETCS OOBEKTOM:
*IKOHOMHUECKOTO YIIPaBJICHUS
roCyJapCTBEHHOIO YIIPABICHHUS
MYHUIUIAIBHOTO YIPaBICHUS
COLIMAJILHO-TIOJINTUYECKOTO YIIPABICHUS

['ocynapcTBeHHBIH anmapart sIBIseTCs CyOBbEKTOM:
*roCyapCTBEHHOTO YIPaBJICHUS



MYHUIIMIIAJIBHOTO YIIPABICHUS
COLIMATILHO-TIOJINTUYECKOTO YIIPABICHUS
HYKOHOMHUYECKOI'O YIPABIICHUS

OpraHbl MECTHOTO CAMOYIIPABIICHHSI ABIISIOTCS CYyOBEKTOM:
rOCyapCTBEHHOIO yIPABICHUS

*MYHUITUTIAIBHOTO YIIPABICHHS
COLIMAIILHO-TTOJINTUYECKOTO YIIPABICHUS

SKOHOMHUYECKOT'O YIIPABIICHUS

B cocraB conmanbHO-TIOIUTUYECKOTO YIIPaBJIEHUS BXOIUT:
*rocyapcTBEHHOE yIpaBJeHHE

MYHUIIMIIAJILHOE YIIPABICHUE

COLIMAJILHO-TIOJINTUYECKOE yIPaBJICHHE

HKOHOMUYECKOE YIpPaBICHUE

Hacenenne MyHUIIMIIATBHBIX 00pa30BaHU SIBIISCTCS OOBEKTOM:
roCyJapCTBEHHOI'O YIIPaBIICHUS

*MyHMLIMIIAJILHOTO YIPaBICHUS

COLIMAJIbHO-TIOJIMTUYECKOTO YIIPaBICHUSA

SKOHOMHUYECKOI'O YIPABICHUS

K connanpHO-NOIUTUYECKOMY YIIPABICHUIO KPOME IFOCYAAPCTBEHHOIO YIIPABIEHUS OTHOCUTCSL:
rOCyIapCTBEHHOIO yIPABICHUS

*MyHMLIMIIAJILHOTO YIPaBICHUS

COLIMAJILHO-TIOJINTUYECKOTO YIIPABICHUS

SKOHOMHUYECKOI'O YIIPABIICHUS

Pyoescnasa konmpoavnan paboma 0na 3a04HoU hopmul 00yueHus

Bonpocwt 014 évinonnenus KOHmMpPOIbHOU padomosvt NO OUCUUNIUHE
1CymiHOCTh U coiepKaHHUE YIIPABIICHHUS.
2 YnpaBiieHHE KaK SBJIEHUE MaTepUaIbHOTO MUPA.
3 AKTyalnbHOCTb TEOPHUH YIIPABJICHUS HA COBPEMEHHOM JTalle.
4 DyieMeHTBI HAYKH YIIPABICHUS.
5 YnpasneHue u ynpasJieHUE.
6 YnpasneHue Kak HayKa.
7 ICKyCCTBO yIIpaBJICHUS.
8 OYHKIMHU, TPEIMET U 00BEKT HAYKH YIIpaBJICHUSI.
9 IlonsaTue counanbHON CUCTEMBI KaK 00bEKTa HAyKH YIIPaBJICHMUS.
10 CoumanbHOE yrpaBiieHUE.
11 Knaccuduxaius BUA0B COLIMATBLHOTO YIPABICHUS.
12 Mcnionb30BaHME NPUHIIMIA €IMHOHAYAIINS B YIIPABICHUU.
13 DddexTuBHOCTh MPUMEHEHUS CUCTEMHOTO MTOIX0/1a B YIIPaBJICHUH.
14 D¢ dexTuBHOCTh MPUMEHEHUS MPOIIECCHOTO MOIX0/1a B YIIPABICHUHU.
15 Db dexTBHOCTH TPUMEHEHUSI CUTYAIlTMOHHOTO TIOJX0/a B YIPABIICHUU.
16 Metoapl 1 npreMbl NO3HAHUS B YIIPABICHUMU.
17 O61ire 3aKOHbI HAYKH YIIPaBIEHUS.



18 3aKOHOMEPHOCTH YIIPaBICHUS.

19 [loHsiTHE OTHOIIEHUH YIIPABICHUS U UX KJIaCCU(PUKALIMSL.

20 [TonsiTue cBsA3el ynpapieHUs U UX KIacCU(PUKALIHS.

21 CnenuanbHbI€ 3aKOHBI YIIPaBJICHUS.

22 CounanbHO-TIOJUTHYECKOE YIIPABJICHUE.

23 DKOHOMHYECKOE YIIPABJICHUE.

24 OcoOEHHOCTH YIIPABIICHHS B CETLCKOM XO3SHCTBE.

25 CymHOCTb U COAEPKaHUE FOCYJapCTBEHHOTO YIIPaBICHUS.

26 CymHOCTb U COAEPKaHNE MYHULIUIIAIBHOTO YIIPABICHUS.

27 YupaBneHue Kak BUJ JesATeIbHOCTH. Bunbl ynpasnenuea.

28 [lonsiTre oOIIero ynpaBicHHEA.

29 TlonATHE CrIEMAIBbHOTO YIIPABICHUEA.

30 IIpobGyiembl COBpEMEHHOTO yIpaBlieHHEAa B YCIOBUSIX MEpexoia K PHIHOYHBIM
OTHOULICHUSIM.

31 Hay4Hble TOAXO0/BI K YIPABJICHHUIO

32 CucreMa COBPEMEHHBIX MPUHIIMIIOB YIIPABICHUSI.

33 Peanuzanys IPUHLKIIOB YIPABJICHUS U UX PA3BUTHE B COBPEMEHHBIX YCIOBHUSIX.
34 DBonrouus yrnpaBJIeHYECKON MBICIH.

35 HoBas ynpaBiieHUecKas mapajgurma.

36 CoBpeMEHHOE COCTOSIHUAE U NIEPCIEKTUBBI PA3BUTHS YIIPABJICHUS.

37 OcoOEHHOCTH SITOHCKOTO OMbITA YIPABICHUS U BO3MOKHOCTH €r0 MPUMEHEHHUS
B ycnoBusix Poccun.

38 XapakTepHble 4YEepTbl AMEPUKAHCKOW MOJENHM YIPAaBICHHUs, IIyTH €€
UCIIOJB30BaHusA B Poccun.

39 EBporeiickas MOJIENb yIPaBICHHUS.

40 KoHuenuus Hay4HOro ynpaBICHUS.

410cHOBHBIE IPUHLHUIIBI IIKOJIbI HAYYHOTO YIIPABIICHHUS.

42 Bxkuan @. Teinopa B pa3BUTHE HAYKH YIIPABIICHUS.

43 Knaccuueckasi (AAIMUHUCTPATHBHAA) IIKOJIA YIIPABICHUS.

44 Bxknan A. ®aiionisl B pa3BUTHE TEOPUU YIIPABIICHUS.

45 IlIxosna yenoBevYeCKUX OTHOLIEHUN.

46 lIkoJia MOBEIEHUYECKUX HAYK.

47 Bxnag M. Bebepa B MUPOBYIO YIIpaBIEHYECKYIO HAYKY.

48 OpraHn3allMOHHO-TEXHUYECKOE HAINpPaBJICHUE Pa3BUTHA TEOPUU U IPAKTUKH
YIPABJICHHUS.

49 CoumMasbHO — TMOBEIECHYECKOE HAIIPABIICHUE DPa3BUTUS TEOPUHM M IMPAKTUKU
YIPABJICHHUS.

50 Bxiag A.K. I'acteBa B MUpPOBYIO YITPABJICHUECKYIO HAYKY.

51 CyObeKT u 00OBEKT yIpABJICHHUS.

52 Bknan H.J1, KonznpaTeeBa B MUPOBYIO YIIPABJICHUECKYIO HAYKY.

53 Bknaxg H.M. CaBuHa B MUPOBYIO yIIPaBICHUECKYIO HAYKY.

54 Bknan A.A. borrnaHoBa B MUPOBYIO YIIPaBJIEHYECKYIO HAYKY.

55 CpaBHUTENbHBIN aHAIHU3 3apyOEKHOTO OIbITAa YIPABICHUS U BO3MOKHOCTH €T0
UCITI0JIB30BaHUs B yclIoBUsIX Poccum.



56 lllkona HayyHOrO yNpaBJieHHs U OCOOCHHOCTH MPUMEHEHHUs €€ pa3padOTOK B
COBPEMEHHOMU MPAKTUKE YIIPABIICHUS.

57 BiusiHUE WIKOJBI YEJIOBEYECKMX OTHOUIEHWN W TOBEJCHYECKMX HayK Ha
3 PEKTUBHOCTH OPTraHU3AIINH.

58 MoTuBaIus B 3aMaJHbIX TEOPHUSIX.

59 PazButue GyHKIMN yIIpaBiIeHUS.

60 3apoxxIeHWe U pa3BUTHE YNPABICHUYECKUX KOHIENIUKA B TOCyAapCTBax
peBHero mupa.

61Pa3BuTue ynpasienueckoi Mpiciiu B Poccun.

62 YacTHbIE NPUHLIMIIBI YIIPABIICHHUS.

63 CucteMHbII TOAXO0/1 U CUCTEMHBIN aHAJIW3 B YIIPABJICHUU.

64 Koopaunanus 1 cyOopAUHAIMS B CUCTEME COLIUAIBHOTO YIPABJICHUSI.

65 IonsTue n knaccupukanys GyHKUUNA yIPABICHHUS.

66 OcHOBHBIE (DYHKITUHU YTIPABJICHHUS.

67 KoHKpeTHbIE PYHKIINUN yTIPaBICHHUS.

68 CtpykTypa ynpaBieHuYeCKOU (DyHKIIUH.

69 Knaccuduxanus QyHKIMI OpraHOB rOCyAapCTBEHHOTO YIIPABIICHUSI.

70 @yHKIIMU OpPraHOB MECTHOTO CAMOYIIPABJICHHUS.

71 PernamenTtanus GyHKIUNA YIPABICHHUS.

72 TlonoxxeHue o Mmoapa3/ieICHAH.

73 JlomKHOCTHAS MHCTPYKIIUSL.

74 CyuiHocTb U cofepkanue (QyHKIMH KOHTPOJIS.

75 CymiHocThb U copepkanue (QyHKIHMH ITAHUPOBAHUS.

76 CymHOCTb U cojJiepKaHue (PYHKIIUU OpraHU3aIINH.

77 Opranuzanus 3p(HEeKTUBHOTO KOHTPOJIS B IIPOLIECCE YIIPABICHUS.

78 JlenerupoBaHue MOJIHOMOYMH KaK BaXKHasl 4acTh (YHKIMN OpTraHU3ALIH.

79 CymHocTh U cofiepkanre QyHKIIMH MOTHBAIIHH.

80 CymHocTb U copepxanue GyHKIIMA KOOPAUHAIIMK U PETYITUPOBAHMUS.

81 Opranuzaius Kak 00BEKT yIpaBICHHUS.

82 Bujbl opranu3aiivii, iX XapakTepUCTHKA.

83 OpraHu3aioOHHO-TIPaBOBbIE (POPMBI CO3/IaHUS OPTaHU3AIUH.

84 BHyTpeHHsIs1 cpefia OpraHu3aluu.

85 [loHsATHE U coaepKaHUE OPTaHU3ALMOHHON KYJIbTYPHI.

86 Pecypchl opranu3anuuy Kak 3JEMEHT BHYTPEHHEHN Cpelbl OpTaHU3alnH.

87 BinusHuE >I€MEHTOB BHYTpPEHHEH cpelbl Ha 3(P(EKTUBHYIO IEATEIbHOCTb
OpraHu3allyu.

88 CoueraHue NPUHLUIOB €IMHOHAYANIUS U KOJUIETUAIBHOCTH B YIIPaBJICHUHU.

89 [IpyHUIMN ONTUMANIBHON HOPMBI YIIPABISEMOCTH B YIIPABICHUU OPTaHU3ALCH.
90 Buapl MOTHBALIMU B YIIPABIICHHUH.

91 MoTtuBamoHHasi CTpyKTypa paOOTHHKA.

92 ®opmupoBaHue U PA3BUTHE OPTAHU3ALMOHHON KYJIBTYPHI.

93 AHain3 CTPYKTYp OpraHU3alUu.

94 Turnbl OpraHU3allMOHHBIX CTPYKTYP YIIPaBICHUS.

95 IlporHo3upoBaHue B YIIPABICHUN OpraHU3AIUEN.

96 MoTuBanus ¥ CTUMYJMPOBAHUE ACSITEIBHOCTU B OPraHU3ALIIH.



97 Pernamentauust pyHKUIUN yIpaBICHHUS.

98 O61uIKe METObI U TPUEMBI TIO3HAHUS TEOPUU YTIPABIICHHUS.

99 CneunanbHble TPUEMBI TIO3HAHUS TEOPUU YIIPABICHUS.

100  CoBeplICHCTBOBAHWE  OpPraHMW3alUUMOHHBIX  CTPYKTYp  yIOpPaBJIEHUS B
COBPEMEHHBIX YCIIOBHSIX.

101 Cucrema npuHIUIIOB yripaBieHus B 20 —€ rojsl.

102 CuctemMa MpUHLIKNOB YIPABICHUS COLUATUCTUYECKUM ITPOU3BOICTBOM.
103 CymHocTs U  cOJAep)XKaHHE TPUHLHKIIA TPABOBOM  3alIUIIEHHOCTH
YIPABJIEHYECKOTO PEUICHUS.

104 MotuBanus B pOCCUHCKON MTPaKTHKE.

105 MHHOBaIIMOHHBIN YIIPABIICHUE.

106 IIpu3Haku 1 MEXaHU3MBI COLIMAIIBHOTO YIIPABJICHHUS.

107 B3anMOCBS3b NOHATUI U KATETOPUN YIIPABIICHHUS.

108 Crparernueckoe yrpaBlI€HUE, ONIEPATUBHOE YIIPABICHUE, KOHTPOJIb.

109 IlIxona HAy4YHOTO YIIPaBIICHHUSI.

110 Knaccuueckas 1IKoJia ynpaBiI€HUS.

111 Ikona yenoBe4eCKUX OTHOIIEHUH U IIKOJIA IOBEICHYECKUX HaYK.

112 [IIxona HAyKW yIpaBICHUS.

113 Pa3Burue ynpapieHueckoi Teopun B Poccun.

114 OcoGeHHOCTH POCCUICKOTO YIIPaBJICHHEA.

115 CpenctBa 1 METOIBI YIIPABJICHUS, IOHATHE U KJIACCU(PHUKALUA.

116 IIpaBoBoe perynupoBaHue oOpa3oBaHus U (GYHKIIMOHUPOBAHUS OpraHU3AINI
U IIPEAIPUATHUN.

117 CucreMa opraHoB TOCyIapCTBEHHOTO YIPABJICHHUS, UX 33]1a4H, PYHKIUU.
118 Crpykrypa ynpasieHus, €€ CBOMCTBA.

119 Tumel CTpyKTyp yIpaBIiICHHUS.

120 OpranuzaiimoHHble OTHOUIEHUS B CUCTEME YITPABJICHHUSI.

121 Opranuzaropckasi A€AT€IbHOCTb U MIOJTHOMOYHS.

122 KoopauHanus B OpraHu3allMOHHOM IPOIIECCE.

123 [eHTpanu3anus U JeUEeHTpaIu3aus MOJTHOMOYHIA.

124 NuTtepBan ynpaBieHUs.

125 KoHTpoab Kak PyHKIUS yIPABICHHUS.

126 MoTuBauus u ee BUJIbI.

127 Ilenu B ynipaBi€HUN: CUCTEMHBIN MOIXO.

128 fInoHckas MOJENb yIpaBICHUS.

IIpakTHyeckne 3agaHust s PYOEKHOW KOHTPOJIBLHOM PadOThI
MIPUBEJICHBI B METOIMUECKOM pa3paboTKe:

Teopust ympaBieHHs: METOJA. yKa3aHUS IO BBIMOJHEHUIO KOHTPOJIBHBIX
paboT s 00ydaronMXxcs 3a04HOM (OpPMBI 0OYUYEHHUSI HAMPABJICHUS TOATOTOBKH

38.03.04 «l'ocynapcTBeHHOE W MYHMIMIIAJIbHOE ympaBieHue» / coct. M.A.

Hecrtepenko. — Kpacnonap: Ky6l'AY, 2019. — 14 C.
https://edu.kubsau.ru/file.php/119/TU kontrolnye raboty 2020.pdf
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Tembl KypcoBbix paboT

P OO ~NO O WNPE

0
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48

[{enenonaranue B yrpaBieHUU

[enu ynpaBieHus

OyHKINHU yIIPABICHUS

[InanupoBaHue U MPOrHO3UPOBAHUE B YIIPABICHUU
@yHKIMS OpraHu3aliy B yIIpaBJIeHUN

ITpouecc ynpasiieHus

MotuBanus TpyI0BON AEATENBHOCTH

OO0mue GyHKIIUN YIIpaBICHUS

Bunbl KOHTpOIIS B yIIpaBiieHUN

®opMupoBaHuE U pa3BUTHE OPraHU3ALMOHHOMN KYJIbTYpPbI
CopnepxaHue OpraHu3alliOHHON KYJIBTYpbI

[lenu, kKak THCTPYMEHT YIIPaBJICHYECKOTO BO3ACHCTBHS
[Iponecc u popmbl permamMeHTanuu GyHKIUN YIpaBICHUS
KoMMyHMKalMK B yIIpaBJI€HUU OpraHu3aluen
CriennanbpHbie QYHKIIUHU YIIPABICHUS

O} PexkTUBHOCTH KOMMYHHKAIUIT

Mopenu 1 METOABI IPUHATHUS PELICHUI

[TonsiTHE ynpaBleHYECKUX peIIeHu, X Kiaccudukanus
MeTto/1bl yIIpaBI€HYECKOTO BO3/IEHCTBUS

OKOHOMHUYECKHE METOJIbl YIIPABICHUS
AJIMUHUCTpPAaTUBHbIE METO/IbI YIIPABJICHUS
ConunanbHO-TICUX0JIOTUYECKUE METOABI YIIPaBIICHMUS
KanpoBas nonutuka B opraHu3alnuu

VYnpasieHue 4enoBe4eCKUMU pecypcaMu, Kak (akTop aKTUBHU3ALUHU JI€ATEIbHOCTH
OpraHu3aluu

KynbTypa u cTUIIb B yNIpaBiIeHUH OpraHu3anuein
VYrpasneHne Mpou3BOACTBOM

D¢ dekTUBHOCT U pe3yabTATUBHOCTD YIIPABICHUS
ConuanbHas cuctemMa Kak 00beKT TEOpUH YIIPaBIICHUS
VYnpasnenue ¢pakTopaMu BHYTPEHHEH cpelibl OpraHu3aluu
VYrnpasnenue pakTopaMu BHEIIHEH Cpebl OpraHu3aIuu
CTpyKTypHl Kak (hakTop BHYTPEHHEH cpe/ibl OpraHu3aum
CucreMHBIH 1OAX0/1 B yIIPaBICHUU

CuTyallMOHHBIN [TOAXO0/ B OpraHU3alUH

Knaccudukanus MeTo10B ynpaBieHYeCKOro BO3/IEHCTBUS
Buael B1acTu B ynpaBiieHUN

ABTOpUTApHBIN CTHIIb B YIIPaBICHUU

JInGepanbHbI CTHIIb YIIPABICHUS

Bnusinue gpakropoB BHelHeN cpebl Ha 3GEKTUBHOCTD JI€ATEIbHOCTH OPraHu3alun
Knaccugukanus yHkiuil ynpasieHus

JImpepcTBo B ynpaBieHUU

[TpoOnembl TuaEepCTBA U BIACTH B OPraHU3aLUN
KoMMyHUKaIIMOHHBIE CTUIIM B YIIPaBIECHUU

Muccus opranu3zanuu

Knaccudukanus ctuieit yrpaBieHus

VYmpasieHne Kak BUJ AESITEIbHOCTH

OYHKIHMH U POJIU MEHEDKEpa B CUCTEME YIIPaBICHUS
Puck-ynpasienue

DUHAHCOBBIN yIIpaBICHUE



49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98

IIpou3BOACTBEHHBIN yIIPABICHUE

NHHOBAIIMOHHBIN YITpaBICHUE

Kanposslii ynipasinenue

CTpaTernyeckuil yrpapjieHue

AHTUKPU3UCHBIN yIpaBiieHUE

Puck B paboTe MeHekepa, ero OLeHKa, CUCTEMa 3allIUTHBIX MEp
DBOJIIOLMS yIIpaBieHYecKor Mbiciii B Poccun
ConunanbHO-IOJIUTHYECKOE YIIPABICHUE

Mertozb! NPUHATHSA YIPABICHYECKUX PEIICHUN

OBOJIIOLIMS YIIPABICHUECKON MBICIH 32 PyOexoM
Oco0eHHOCTH AETI0BOTO OOIIECHHS B COBPEMEHHOM YIIPaBJICHUU
QOYHKIMY U POIU PYKOBOJUTEISA B CUCTEME YIIPABJICHUS
Jnarnoctruka mpogeCCHOHATBHON MPUTOTHOCTH MEHEKEPa
PykxoBoauTens — MEHEKEp — IPEANPUHUMATEID

Mertozp! aHanu3a BHYTPEHHEN U BHEIIHEN CPEbl OpraHu3auu
@DakTophl BHEIIHEN Cpebl OpraHU3aly

@akTopbl BHYTPEHHEN CPEAbl OpraHu3aluuu

@yHKIMS KOHTPOJIS B YIIPaBJICHUN

Ynpasnenue, Kak BUJ AESITEIbHOCTH. Bubl ynpaBieHuea.
Bnacts B ynpasiieHun

Onenka 3¢ (eKTUBHOCTH YIPABICHYECKOTO TPyaa
KoMMyHHKaIIMOHHBIE CETU B YIIPaBICHUH OpraHU3alueil
VYipasieHue Kak HayKa

KoMMyHHKaIIMOHHBIE CTUIIM B YIIPABICHUU

Opranuzanys Kak 0ObEeKT yIpaBiIeHUs

ConuanbHas cucreMa Kak 00beKT TEOPUU YIPABICHHUS

[TonsiTe opraHM3alMOHHOMN CTPYKTYpPBI, IPUHLHUIIEI €€ (OPMUPOBAHUS
TuIBI OpraHU3alMOHHBIX CTPYKTYP B COBPEMEHHBIX OPraHU3aLUAX

OTHOLIEHUS U CBSI3U B yIIPaBICHUU

VYmpasieHue u ynpaBieHHE

HckycceTBO ynpaBiieHus

ConuanbHoe ynpaBlieHUE

Knaccugukanus BUJ0OB COLUAIBHOTO YIIPAaBIECHUS
3aKOHOMEPHOCTH YIIPABJICHUS
ConuanbHO-NIOJIUTHYECKOE YIIPaBIECHUE
OKOHOMHYECKOE YIIPaBJICHUE

Oco0eHHOCTH YIPABJICHHS B CEIILCKOM XO3SHCTBE
Cucrema COBpEMEHHBIX NPUHIUIIOB YIIPABICHUS
Pazeutne ynpasnenueckoit mbicau B Poccun
[TpyHIMIIBI yIIpaBIIEHUS

[Tonstre u knaccudukanus GQyHKIUN yIpaBiIeHUs
CymHocTh ¥ cosiepkanue QyHKIIMA KOHTPOJIIS
CymHocTh U coiepkanne QyHKINUU TPOrHO3UPOBAHUS
CymHocTh ¥ cosiepkaHue QyHKIIMKA OpraHUu3aIiu
CymHocTh U cofiepkaHue QyHKIUHA MOTUBALIMH
Bunbl oprannzanuii, uX XapakTepuCcTHKa
KoMMyHUKaImOHHBIN MPOLIECC B YIIPABICHUH
«IIIymbI1» B poriecce KOMMYHUKaLUN

CyIiHOCTb M COAEPIKAHNE B YIIPABICHUN

MeTto/1bl TO3HAHUS B TEOPUM YIIPABICHUS



7.3.2 Bonpocwul u 3a0anus 0131 npomexicymouno20 Konmpona (IK3amena)

7.3.2.1 Oyenounvie cpedcmea 011 RPOMEIHCYmMOUHO20 KOHMPONA (IK3AMEHA) no
komnemenyuu OK- 7 — cnocodonocms K camoopzanusayuu u camooodpazo6anuio

BOI’lpOCbl K IK3ameny

VYpaBiieH4ecKuil TpyI: CyLIIHOCTb U COJEpKaHUE

Hepapxust ynpasiieHuea

[TpuHLMIIBI yHIpaBiIeHUEA

3aKOHBI yIIpaBlieHUEa

3aKOHOMEPHOCTH YIIpaBJICHHEA

[lenn v 3agaun  yrpaBJiieHHEA

Opranu3aius Kak CUCTeMa YIPaBJICHHUs, €€ OCHOBHBIC JIEMEHTHI,

BHEIIHSS ¥ BHYTPEHHSA Cpelia

Craguu pa3BUTHS OpTaHU3AINH U JCHCTBHUS MEHEKEPOB

BayTpeHnHsisa cpena GupMbl U €€ OCHOBHBIE SJIEMEHTHI

10  BuemmHss cpeaa pUpMBL: CYIIHOCTb, OCHOBHBIE 3JIEMEHTbI

11  CymHoCTb U pOjb YIPaBICHYECKUX PEIICHUH, NX KJacCU(pUKaLu,
TpeOOBaHUS K YIIPaBICHYECKUM PELLIECHUSIM

12  OnpeneneHue NOHATUS «PYHKIMH YIPaBICHUEa»; KiIacCUPUKALIUS
byHKIUH

13 OOGmue (ocHOBHBIC) (DYHKIIMH YIIpaBICHUEA

14 CnenuanbHble QYHKIHMH yIIpaBieHUEa

~NoO ok wN -

O 0o

Ilpakmuueckue 3a0anusn 011 IK3aMeHa

3ananmue 1.
Ucnone3yss Tabmumy 1, ykakuTe OCHOBHBIC OTallbl pPa3BUTUS OpraHU3allid U HX

OTJINYHUTEILHBIE OCOOCHHOCTH 110 pAAoy IMPU3HAKOB. Ha kakom 3Tamne JOJDKHa YACPKHUBATH CBOU
MMO3HMIINH OpFaHI/I3aI_II/I$I? BBI,Z[CJ'II/ITC €ro B Ta6J'II/II_IC.

Tabnuna 1 — OcHOBHBIE ATAMbl pa3BUTHS OpraHU3aluu

OTan pa3BUTHUA OcHoBHble 11en | OTHoweHHs BHYTpU | JIeHCTBUS MEHEIKEPOB
OpraHu3aluu Opra”u3aluu

Coznanue opranuzanun

3aganue 2.




CMmonenupyiiTe Ha IpUMepe KOHKPETHOM JeSITEeIbHOCTH PYKOBOIUTENS pabouyt0 CUTYalUIO

B OpraHu3alliy, OTPAKAIOUIYI0 B3aMMOCBA3b 00mUX (GyHKUIUN ynpaBieHus. Pe3ynbTarsbl
odopmurte B Bue cxembl «KOJIBIIO yIIpaBIeHUs .

Tecmoevie 3a0anus 014 YK3amena

1. OO6umwme ¢pyHKIMH yrIpaBIEHUS -
: yIIpaBJIeHUE TIEPCOHATIOM, MAPKETHHT, yrpaBieHue ¢puHancamu, ynpasieane HUOKP
. IJJaHMPOBAHUE, OpraHU3alusl, MOTUBALUS, KOOPAUHALMSA, KOHTPOJIb
: y4eT, aHaJlu3, IPOrHO3UPOBAHUE, PETYINPOBAHNE

2. BuyrtpeHHss cpena npeanpusTus —

: COBOKYITHOCTb YCJIOBUI M OpraHM3alrid, OKa3bIBAIOLIMX BO3/JICHUCTBHE HA BHYTPEHHIOIO
NEeSITENIbHOCTh (PUPMBI

. COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a]1a4, TEXHOJIOTMH U JIIOAEH

: COBOKYITHOCTb YCJIOBUM U OpraHu3anuii, HEMOCPEACTBEHHO CBA3aHHBIX WU
HEMOCPEICTBEHHO BO3JICHCTBYIOIIMX HA ACATEIbHOCTh JAHHOW KOHKPETHOM
OpraHu3alu

3. BuemHsis cpena npeanpusThs —

: COBOKYITHOCTH (JaKTOPOB OKPYKAIOIIEH Cpe/bl, KOTOPhIE MOTYT BO3/ICHCTBOBAThH HA
NEeSTENIbHOCTh (PUPMBI

. COBOKYIIHOCTb YCJIOBMI M OpraHu3alid, OKa3bIBAIOIIMX BO3/ICHCTBHUE HA ICATEIbHOCTD
bupMbI

: COBOKYITHOCTb LI€JIEH, CTPYKTYpBI, 33/1a4, TEXHOJIOTUH U JIFOAEH

4. DBpPUCTHYECKUI yMpaBICHUYECKUHA TPY] -
I aHaJIM3 U U3y4yeHue npobieM, pazpaboTka BApUAHTOB PEIICHUHN CTPATETHYECKOTO (DaKTopa
: paboTa ¢ TOKyMEHTaMu, IEPBUYHO-OTYETHAs, YIETHAs, TEXHUYECKa,

BbIYUCIUTCIIbHAA, (i)OpMaHI)HO-J'IOFI/I‘-ICCKaﬂ JACATCIIBHOCTD

. paclopsAKEHHA, KOHTPOJIb, TOOIIPECHUC UIIM HAKa3aHUEC, IIPOBCACHUC CO6p&HPII>i,
MEPETroBOPOB, OTBETHI HA IMUCbMA, 3BOHKHU

5. AIMUHUCTPATHUBHBIN YyIPaBIEHYECKUHN TPYL - ... .
| pacnopsiKeHus!, KOHTPOJIb, MMOOLIPEHNE WM HaKa3aHue, IpoBeieHue coOpaHui,
[IEPETOBOPOB, OTBETHI HA MHCHbMA, 3BOHKU
: aHAJIW3 U U3ydeHue npolieM, pa3paboTka BApMaHTOB PELICHUH CTpAaTern4eckoro Gpaxkropa
: paboTa ¢ TOKyMEHTaMH, IEpBUYHO-0TYETHAs, YUETHAs, TEXHUYECKa,

BBIYMCIINTCIIbHAA, (I)OpMaHBHO-HOPI/I‘{eCKaH ACATCIIBHOCTD

6. OmnepaTHBHBIN ynpaBIeHYECKUN TPy -

. pa60Ta C JOKYMCHTaMH, IICPBUYHO-OTUYCTHAA, YUCTHAA, TCXHUYCCKAasd, BBIYUCIINTCIIbHAA,
dbopmanbHO-JIOTHYeCKas AeITeIbHOCTD

. pacropsHKEeHUs, KOHTPOJIb, TIOOIIPEHUE HITH HaKa3aHue, MPOBEACHNE COOpaHHid,
NIEPEroBOPOB, OTBETHI HAa MHUChMa, 3BOHKU

: aHaJIM3 ¥ U3y4yeHue npoodiem, pazpaboTka BapUaHTOB PEUICHUH cTpaTernyeckoro (akropa.

7. VIHTyUTHBHOE pELIEHHE ... .
. OCHOBBIBAETCSI HA COOCTBEHHOM OILIYIIIEHUH TOTO, YTO BHIOOD MPaBUIICH
: O3Ha4yaeT BHIOOP, 00YCIIOBICHHBIN HAKOIJIEHHBIM OMBITOM, 3HAHUSMHU



-: TaKOe pelIeHne, KOTOPOoe 0OOCHOBAHO C MOMOIIBIO OOBEKTHBHOTO aHATUTUYECKOTO
nporecca

8. PamnumonanpHOE pemieHwue ... .

-! OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BEIOOD MPaBUIICH

-: O3Ha4aeT BHIOOP, 0OYCIIOBIICHHBIN HAKOIIJIEHHBIM OITBITOM, 3HAHUSMHU

-! TaKoe pelIeHne, KOTOpoe 0OOCHOBAHO C MOMOIIBIO OOBEKTHBHOTO aHATTUTUYECKOTO
mpoiiecca

9. Pemenne, 0CHOBaHHOE Ha CYKACHHSIX ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIIEHUHU TOTO, YTO BBIOOD MPaBHUIICH

-. 0O3Ha4aeT BBIOOP, 00YCIIOBICHHBIM HAKOIUICHHBIM OITBITOM, 3HAHUSIMU

-! TAKOE pelIeHne, KOTOPOe 0OOCHOBAHO € MOMOIIBI0 0OBEKTHBHOTO aHATUTUYECKOIO
nporuecca

10. ®akTopsbl, 00yCIaBIMBAIOIINE PEATU3ALUIO PEIICHUH -
-: HIHHOBAI[MOHHBIC, MAPKETUHTOBBIC, TPOU3BO/ICTBCHHBIC
-: BKOHOMHYECKHUE, TPABOBBIC, COIHATbLHBIE
-! INYHBIE, MaTEPHATILHBIC, OPTaHU3AI[IOHHBIC

11. YpasneHnuyeckue penieHus noapasiessitoTcsl Ha IPOU3BOICTBEHHBIE, COBITOBBIE,
KaJ[pOBbI€, HAYYHBIE ... .
-1 1o cepe peanu3anuu
- 110 LIMPOTE OXBaTa
-: IO (PYHKIIMOHAJILHOMY Ha3HAYEHUIO
- 110 c1I0CcO0Y TOBECHMUS

12. ynpaBHeH‘lCCKI/IC peHICHUS MOAPA3ACTIAOTCA Ha OPpTaHU3allMOHHBIC, PECTYJIIMPYIOIIUC,

KOOPJIUHHUPYIOIIHE, KOHTPOJIHUPYIOIIHUE ... .
-: 1o cpepe peanu3anuu
-: 110 THUPOTE OXBaTa
-: 10 (PYHKIIMOHATHHOMY Ha3HAUYEHHUIO
-1 TI0 C1OCco0y JT0BEICHUS

7.3.2.2 Ouenounvie cpeocmea 0711 RPOMEIHCYMOUHO20 KOHMPOJIA (IK3AMEHA) NO
komnemenyuu OIIK-2 — cnoco6Hocmbl0 HAX00UMb OP2AHUZAUUOHHO-
YRpagieHuecKue peuleHus, OUeHUGAmMb pe3yibmamovl U  NHOCIEOCH U
HPUHAMO20 YHNPABNEHYECKO20 PEWEHUss U 20MO6HOCMb HeCmu 3a4 HUX
OMEemcmeeHHOCmb ¢ HNOZUUUN COUUAIbHOU 3HAYUMOCHU NPUHUMAEMbBIX
peuwienui

Bonpocut k sx3ameny

[{enenonaranue B mpoLecce yrnpasieHUea

Meton «lepeBo uenen»

Metonnka SMART npu nocTaHOBKe 11€7I€M U 3371a4 B OpraHu3aluu
Muccust opranuzauuu

OyHKIMA UIAaHUPOBAHUS B YIIPABIICHUEE

bk wNPE



6  Crparernueckoe IiaHUpPOBaHUE, BEIOOP CTPATEry Pa3BUTHUS
OpraHU3aIH

7 TakTmueckoe MIaHUPOBAaHWE M ONIEPATUBHOE TNIAHUPOBAHNE

8  Opranuzanus kak QyHKIMS yIIpaBieHuea

9  KoHTposb Kak QyHKIHS YIIpaBICHUS

10  Bunabl u 3Tanbl KOHTPOJIS, XapaKTEPUCTUKHU ero 3PHEeKTUBHOCTH

11  Cymnocts MeTogukun SWOT-ananuza

12  Bwuabpl 1 0COOCHHOCTH OPTaHU3AIMOHHBIX CTPYKTYP yIPABIICHHUS,
TpeOOBaHMSI K HUM

Ilpakmuueckue 3a0anus 0,14 IK3ameHa

3aganue 3.

CMOHGHHPYﬁTe Ha IIpUMEpPEC KOHerTHOﬁ CUTyalluu LEJICHAIIPABJICHHOC BOSﬂeﬁCTBHC
cyObeKkTa W OOBEKTa YINpaBJICHUS C ONHCAHHEM pealu3allii OOpaTHOH CBs3M M (PAKTOPOB
BJIMAHUSA HA pCAIU3allUI0 YIIPABJICHYCCKOT'O BO3ﬂCﬁCTBHH IIpHu AOCTUXXCHUU LCIIH. IlocTraBnennas
eJb J0JDKHA cooTBeTcTBOBaTh SMART-KpUTEpUsIM.

3aganmne 4.

B pe3ynbTare ycuiieHUs MO3UIHA KOHKYPEHTOB y Balieid (UPMBI BO3 HUKJIH CIIOKHOCTH CO
COBITOM MPOTYKIIHH.

NmeroTes creyrole BapuaHThl pELICHUs 3a1auu:

1 CHU3UTH 1npousBoiacTBo mnpoaykuuu ¢ 5000 nmo 4000 enunun B
Mmecs. [Ipu stom Bamm norepu cocrasar 50 000 y.e.;

2) yCOBEPIIECHCTBOBATH MO/JIEJIH MPOU3BOJAUMBIX TOBapOB. B
3TOM cliydyae mnoTepu Jjoxoxaa coctaBit 20 000 y.e. (oT MoJaepHHU3AUMH) U
30 000 y.e. (OT BHECEHHI U3MEHEHHH B TEXHOJIOTHIO);

3) YCHIUTh PEKIAMHYI0 KaMIaHWi. B 3TOM ciy4ae 3aTpaThl Ha CAMHHUILY MPOTYKIIHU
BO3pAcTyT Ha 8 y.e.

Bam neobxooumo:
— onpedenums hakmopwvl, LuUAOUUE HA NPUHAMUE DeUleHUs;
paccuumams 00X00HOCMb KAHCO020 U3 Mpex 6apuUanmos peueHut,
8b10pamev OKOHYaAmMenNbHoe peuienue,
ogopmums peuwienue ¢ madauye 2;
cghopmynuposams 6v1800bl, apeyMeHmMUpyowue NPUHAMoe 8amMu peuieHue.

Tabmnuia 2 — TexHonorus nporecca NPUHATHS PEILCHUs]

JnarHos npo- | YcraHOBIEHHBIE KpUTEpUK | BrlsBieHue Onenka Bri6op
O5eMbl Y OTPAaHWYEHUS IbTEPHATHB IbTEPHATHB

Tecmoente 3a0anus 0asa IK3amena
1. AHanu3 cuTyaluu Kak 3Tar NPUHATHS YIPaBIEHYECKOTO PEIIeHUs TPOSBISETCS KakK

- BBISIBJIEHUE U (DOPMYITHPOBKA MTPOOIEMBI

- OTIpe/ieIeHre TMOKa3aTesel 1JIsl CpaBHEHUs M BHIOOpA HAMJTYYIIEro BapuaHTa

- OIIpeIeIeHNne KOMIUIEKca paboT M PECypCoB, UX paclpeIeIeHUe 110 UCIIOTHUTENSAM U
CpOKaM



: BbIsIBIIEHUE yObIBaromei 3(ppeKTUBHOCTH PELIeHUsI 1 KOPPEKTUPOBKA WITH MIPHUHATHE
HOBOTI'O peIlIEeHUs

: IpUBJIeYeHUE PAOOTHUKOB K MPOLIECCY MPUHSATHS PEILICHHUHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IyTeH pelIeHus IpoOIeMbl

. U3y4EHUE BHYTPEHHEN U BHELIHEHN Cpelibl OpraHu3aluu

: OLICHKA BO3MOJKHBIX BAPHUAHTOB PELLICHMUSI

2. BpiOop anbTepHATUBBI KaK Tall MPUHATHUS YIIPABICHYECKOTO PEIICHUS IPOSIBIIIETCS
KaK

: BBISIBJICHUE U (DOPMYITHPOBKA MTPOOIEMBI

: OIIpeJIeNIEHNE NTOKa3aTeNel Ui CpaBHEHMS MU BIOOpAa HAUITYUIIEr0 BapuaHTa

: oIpeJeNieHne KOMIUIeKca paboT U pecypcoB, UX paclpeiesieHue 0 UCIIOTHUTENSIM U

CpOKaM

: BbISIBJICHHE YObIBaro1el 3((eKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHSATHE

HOBOTO pEILIEHUs

: IPUBJICUEHUE PAOOTHUKOB K MTPOLIECCY MPUHATHS PEIICHUN

: BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITYTEH peIIeHus MPoOIeMbl

: U3y4YeHHE BHYTPEHHEH U BHEIIHEH Cpeibl OpraHu3aluu

. OIICHKA BO3MO’KHBIX BApPHAHTOB PELLICHUS

3. YmpapneHue peanu3anueii Kak 3Tam NPUHITHS YIPABICHUECKOTO PEIICHHS
IIPOSIBIIAETCS KaK ... .

: BEISIBIIGHUE U (DOPMYITHPOBKA MPOOITEMBI

: ompeieieHre TIoKa3aTesel 17l CpaBHEHUs M BbIOOpa HAUJIY4Ilero BapuaHTa

. OIIpeIeNIeHUE KOMIUIEKCa paboT U PECYPCOB, UX PACIIPEIEIIEHUE 110 UCIIOJHUTENAM U

CpOKaM

: BBISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH PElIeHUsI M KOPPEKTHPOBKA HITH MPHUHATHE

HOBOT'O PELICHUS

. IpUBJIEYEHNE PAOOTHUKOB K MIPOLIECCY MPUHSITHS PEIICHUN

: BBISIBIIGHUE BCEX aJbTEPHATUBHBIX IyTeH pelIeHus mpoOaeMbl

: U3y4YECHHE BHYTPEHHEN U BHEIIHEH Cpeibl OpraHUu3aluu

: OLIEHKA BO3MOXKHBIX BAPUAHTOB PELICHUS

4. Wnentudukanus npoOieMbl Kak 3Tar IPUHATHS YIPABICHYECKOIO PEeLICHUs
MPOSIBISETCS KaK ... .

. BBISIBIIEHHE U (POPMYIHPOBKA MTPOOIEMBI

: OIpesieIeHNe TI0Ka3aTeNel 17l CpaBHEHUS U BBIOOpA HAMITYYILEro BapuaHTa

: OTpeiesIeHne KOMITIeKca paboT M pecypcoB, UX paclipeieIeHUe 10 UCTIOTHUTENSAM U

CpoKam

: BbIsIBIIEHUE yObIBaromei 3(ppeKTUBHOCTH pelIeHns] 1 KOPPEKTUPOBKA WU MPUHSTHE

HOBOTO peIlIeHUs

: IpHUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHSATHS pEeIICHHMA

: BBISIBJIEHHE BCEX AJIbTEPHATUBHBIX ITyTEeH pelIeHus mpooieMbl

: U3y4EeHNE BHYTPEHHEN U BHEIIHEN CPEbl OpraHu3aluu

: OIIEHKa BO3MO’KHBIX BApHAHTOB PELICHUS

5. Ompexnenenue KpUTepreB BIOOpA KaK Tal MPUHATHS YIIPABIEHYECKOTO PEIICHUS
IPOSIBIISAETCS KaK ... .

: BBISIBJIEHUE U (DOPMYITHPOBKA MPOOIEMBI

. oTIpeieNieHue ToKa3aTeneil st CpaBHEHUs M BbIOOpa HaWIydlIero BapuaHTa

: OIpesieTIeHne KOMILIEKca paboT U pecypcoB, UX paclpeieeHNe 110 UCTIOHUTENSAM U

CpOKaM



: BbIsIBIIEHUE yObIBaromei 3(ppeKTUBHOCTH PELIeHUsI 1 KOPPEKTUPOBKA WITH MIPHUHATHE
HOBOTI'O peIlIEeHUs

: IpUBJIeYeHUE PAOOTHUKOB K MPOLIECCY MPUHSATHS PEILICHHUHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IyTeH pelIeHus IpoOIeMbl

: U3y4ECHHE BHYTPEHHEH U BHEIIHEH CPEebl OpraHu3auu

: OLICHKA BO3MOJKHBIX BAPHUAHTOB PELLICHMUSI

6. KouTpomnb u olieHKa pe3yabTaTOB KaK 3Tall IPUHATHUS YIIPABICHUECKOTO PelIeHUs
IPOSIBISAETCS KaK ... .

: BBISIBJICHUE U (DOPMYITHPOBKA MTPOOIEMBI

: OIIpeJIeNIEHNE NTOKa3aTeNel Ui CpaBHEHMS U BBIOOpA HaMWIy4IlIero BapuaHTa

: oIpeJeNieHne KOMIUIeKca paboT U pecypcoB, UX paclpeiesieHue 0 UCIIOTHUTENSIM U

CpOKaM

. BbIsIBJICHHE YObIBatoueil 3ppeKTUBHOCTU pelIeHUsI U KOPPEKTUPOBKA I MIPUHSITHE

HOBOTO pEILIEHUs

: IPUBJICUEHUE PAOOTHUKOB K MTPOLIECCY MPUHATHS PEIICHUN

: BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITYTEH peIIeHUs TPOOIeMbl

: U3y4YeHHE BHYTPEHHEH U BHEIIHEH Cpeibl OpraHu3aluu

: OLICHKA BO3MO’KHBIX BApUAHTOB PELLICHUS

7. CornacoBaHue penieHusl KaK 3Tall MPUHITHS YIPaBIEHYECKOIO PELICHUs
IIPOSIBIIAETCS KaK ... .

: BBISIBIIGHUE U (DOPMYITHPOBKA MPOOIEMBI

. olIpeieNieHue MoKasaTeneil sl CpaBHEHUs M BbIOOpa HaMIIy4dllero BapuaHTa

: OIIpe/ieJIeHNe KOMILIEKCa PaboT U pECypcoB, UX PacIpeIeIEHUE 110 UCIIOJHUTENSAM U

CpOKaM

: BBISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH PElIeHUsI M KOPPEKTHPOBKA HITH MPHUHATHE

HOBOT'O PELICHUS

. IpUBJIEYEHNE PAaOOTHUKOB K MTPOLIECCY MPUHATHSI peIIeHUN

: BBISIBIIGHUE BCEX aJbTEPHATUBHBIX IyTeH pelIeHus mpoOaeMbl

: U3y4YECHHE BHYTPEHHEN U BHEIIHEH Cpeibl OpraHUu3aluu

: OLIEHKA BO3MOXKHBIX BAPUAHTOB PELICHUS

8. Pa3paboTka anbTepHATUB KaK ATall IPUHATHS YIIPABIEHUYECKOTO PEILICHHS
MPOSIBISETCS KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OIpesieIeHNe TI0Ka3aTeNel 17l CpaBHEHUS U BBIOOpA HAMITYYILEro BapuaHTa

: oTpeiesIeHne KOMITIeKca paboT M pecypcoB, UX paclpeieieHue 10 UCTIOIHUTEISAM U

CpoKam

: BbIsIBIIEHUE yObIBarome 3(ppeKTUBHOCTH PELIeHUsI 1 KOPPEKTUPOBKA UITH MPUHATHE

HOBOTO peIlIeHUs

: IpHUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHSATHS pEeIICHHMA

. BBISIBJICHHME BCEX aJIbTEPHATHUBHBIX MyTEH peleHus: IpooaeMbl

: U3y4EHHME BHYTPEHHEN U BHEIIHEN CPeibl OpraHu3alnn

: OIIEHKa BO3MO’KHBIX BApHAHTOB PELICHUS

9. VmnpaBieH4yecKoe pelieHue — ... .

. BI)I60p AJIbTCPHATHBBI, OCYHICCTB.]'IGHHBII\/'I PYKOBOJHUTEIIEM B paMKax €ro JOJIPKHOCTHBIX
MOJTHOMOYHH, HaNpaBJIeHHBIN Ha JOCTH)KEHHE 1eJIel OpraHu3anun

. peleHne, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOTO, KTO TPHHUMAET PEUICHHE, YTO
€ro BBIOOD c/eTIaH MPAaBUIBLHO

: BBIOOP OJTHOTO M3 HECKOJIBKHX BAPHAHTOB HCIOIB30BaHUS PECYPCOB JII000T0 CyOBEeKTa



10. AAMUHHUCTpATUBHBIC METOBI YIIPABJICHHUS - ... .

. CIIOCOOBI ¥ IPUEMBI BO3/IEHCTBUS CyObEKTA YIIPaBJIEHNs HA OOBEKT HA OCHOBE CUJIBI U

ABTOPUTCTA BJIACTH

: CUCTCMA SKOHOMHUYCCKHUX CTUMYJIOB U PbIYArOB Ha SKOHOMHWYCCKHUEC UHTCPECHI pa6OTHI/IKOB

" KOJIJICKTUBOB

: c1toco0bI (hOpMHUPOBaHWS OOIIECTBEHHOTO CO3HAHUSI, aKTUBHOCTH HA OCHOBE MOPAJILHO-

ITUYECKHUX IICHHOCTEH

11. DxoHOMUYECKHE METO/bI YIIPABJICHUS - ... .

. CHCTEMA 3KOHOMHYCCKUX CTUMYJIOB U Pbhl4aroB Ha 9dKOHOMHUYCCKUEC UHTCPECHI pa6OTHI/IKOB

" KOJIJICKTUBOB

: CIIOCOOBI U IPUEMBI BO3/IEUCTBUS CyOBEKTA YIIPaBIEHUsI Ha 00BEKT HA OCHOBE CUJIBI U

ABTOPUTCTA BJIACTH

: c1toco0BI (hOPMHUPOBAHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

3TUYECKUX LIEHHOCTEH

12. COHH&HBHO'HCI/IXOHOFI/I‘IGCKI/IG MCTO/JbI YIIPABJICHUA - ... .

: croco0bI (hopMUPOBaHHS OOIIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

3TUYECKUX LIEHHOCTEH

. CIIOCOOBI U IMPUEMbI BOSHCﬁCTBHﬂ CY6’I)GKT8, YIIpaBJICHHUA HA 00BEKT Ha OCHOBE CHJIBI U

ABTOPUTCTA BJIACTH

: CUCTCMA SKOHOMUYCCKHUX CTUMYJIOB U PbIYaroB Ha SKOHOMHWYCCKHUEC UHTCPECHI pa6OTHI/IKOB

1 KOJIJICKTHBOB

7.3.2.3 Ouenounvle cpeocmea 01 NPOMENHCYMOUHO20 KOHMPOJiA (IK3AMeHa) no
komnemenyuu INK-2 — enadenue Hagvikamu ucnoib308aHus 0CHOBHHIX MeEOPUll
Momueauuu, JauUOepCmea U 6AACMU Ol PeUleHUs CHPAMeU4ecKux u

ONepamueHbIX ynpaeieHuecKux 3a0au, a maxxyce 0711 OP2AHUIAUUU ZPYNNOBOU
paoomuvl HaA OCHOGE 3HAHUA NPOUECCO8 CPYNNOGOU OUHAMUKU U NPUHUUNOG
dopmuposanua Komanowvl, yMeHuil NPOGOOUMDb AYOUmM UYe108e4eCKUX Pecypcos u
ocyuecmenams OUAZHOCMUKY OP2AHU3AUUOHHOU KY/1bmypPbl

OO WN -

Bonpocul k yx3ameny

[ITkosa yenoBEYECKNX OTHOIIEHUH Y MOBEICHYECKUX HAYK
MoTuBatus kak QyHKIIUS yIIpaBJIeHUEA

ConepxaTtenbHble TEOPUM MOTUBALIUN

[IpoueccyanbHble TEOPUU MOTUBALIUA

DKOHOMMYECKUE METO/Ibl YITPABJICHUSA
AJIMUHHCTPaTUBHBIE METO/Ibl B CUCTEME yIIPABIICHUEA: CYIIHOCTD,
coiep>KaHue

CounabHO-TICUX0JIOTUYECKUE METOIbI YIIPABIICHHEA
Biacts u 11aepcTBO B yripaBieHUEe

Bnacte pecypcoB B yIpaBieHuee

dopmalibHasi CUjia BJIACTU B YIIPABICHUU

Cuiia BacTu npumepa u 3HaHUN



12  KoeKTUB U ero 0COOEHHOCTH

13  KomaHjHBIY yIpaBlieHHUE

14  Pomnu B komMaHze

15 Knaccudukamus cTuiaei pykoBOACTBa

16  ABTOpUTapHBIN CTUIIH YIPABICHUS

17  ]JleMOKpaTHUYECKHIA CTHIIb YIIPABICHUS

18  JIubGepanbHbIN CTUIIb YIIPABICHUS

19 PykoBoauTelnb U JIUIEP

20  KoH(IUKTHI B OpraHM3allu: CIOCOOBI yIIPaBICHHUS
21  daxtopsl 3¢ (HeKTUBHON pabOTHI KOMAH/IbI

Ilpaxkmuueckue 3a0anus 011 IK3ameHa

3aganue 5.

[Ipodeccopa Muuuranckoro ynuBepcurera P. @penu u b. PoiiBeH Bbyaenwnu msTh
OCHOBHBIX BHJIOB BJIACTH, 0a3UPYIOMIUXCS HA PA3TUYHBIX UCTOUHUKAX.

Onpenenure WUCTOYHUKU BIIACTH, (QOPMBI BIUSHUS M PE3YIbTAaT COOTBETCTBYIOLIETO
BJIACTHOTO BO3/ICHCTBUSI PYKOBOJAUTEIISI HA MMOJYMHEHHOTO, 3aII0JIHUB TaOIHILy 3.

Tabmuua 3 — Bunsl Biiactu

Buap! Bnactun Hctounuku Bnactu DOopMbI BIUSAHUSA Yro nosryuaer
HOJIYMHEHHBIIA B3aMEH

Biacte, oOcCHOBaHHasd
Ha IPUHYKJICHUN

BJ'IaCTB, OCHOBaHHas
Ha BO3HArpaxJicH1Uu

3aKoHHas BJIaCTh

Bnacts 3TaJIOHAa
(mpumepa)

Braacts IKCIICpTa

Bo Bcex opranmzauusax st AOCTUXEHUS 3(PPEeKTUBHOrO (HyHKIHOHUPOBAHUS
HEO0OXO0MMO HajJiexalllee IpUMEHEHUE BIACTH.

Kaxue u3 npueedennvix 6uoos eracmu, no Bawemy mmuenuro, asnsaromcs
Haubonee 3¢hghexkmusnvimu? Kakum oopaszom auodep 0oadicen ymems npuUMeHsms u
KOMOUHUposams 6udvl eracmu? Apeymenmupyiime ceoll omeem nocpeocmsom
npuBedeHUss NPUMEPO8.

3aganue 6.
Uro ornuvaer ¢GopMarIbHOrO PYKOBOAWTENS OT JHaepa-ynpasieHa? Pesynbrare

oTpasute B Tabmuiie 4.

Tabmuma 4 — Otnuune pyKoBOIUTENS OT JUAEpa



Pykosoodumens Junep

3aganue 7.
JlaliTe XapakTEpUCTHKY TPEM CTHIISAM YIPaBICHHS, COIJIACHO KJIACCU(DHUKAIIWH,
npemioxenHoi K. JlepunbiM. Pe3ynpTaTsl opopmute B TabmmIe 5.

Tabnuua 5 — XapakTepucTHKa CTUICH yIpaBIeHHS

[Ipu3nak ABTOpUTapHBIN JleMokpaTudeckui JInGepanbHbIii
Crnioco0 mpuHATHS
penieHus
Crioco0 noBeeHus
[pELIeHUS 10 UCIIOTHUTEIS
Pacrnipenenenue
OTBETCTBEHHOCTHU
OTHOLIEHUE K UHU-
[MATUBE MOJYNHEHHBIX

[TpuHIIMI mogdopa KaapoB

OTHOIIEHNE K 3HAHASAM

OTHOLIEHUE K OOLIEHUIO

OTHOIIEHHUE K
MO IUMHEHHBIM
OTHOLIEHHUE K
TUCIIATIIHNHE

OTHOIIIEHHE K
CTUMYJTUPOBAHUIO

Kaxoti, no Bawemy munenuio, cmuno ynpagnenus cuumaemcs Haubdoiee onmuMaibHbIM 8
Yyenosusax yukyuonuposanus cospemento opeanuzayuu? ObocHytime c8oil 0meem NUCbMEHHO.

3aganue 8.

JlanHO€ 3amaHue COCTOUT U3 MATH OJIOKOB. B kKakmom m3 GJI0KOB NPHUBEACHBI JEHCTBHS
PYKOBOAMTENS, COOTBETCTBYIOUIME OJHOMY W3 CTWJIEW YIPaBIEHMsI COTJIACHO TEOPHM TpeEX
ctwieir pykoBoactBa Kypra JleBuna: asroputapHomy (A), nemokparuyeckomy () wunu
mubepanbHOMYy (JI).

Onpedenume coomgeemcmeaue mexHcoy HUMU, UCNONb3YA yeaosHble obosHavenus A, /1, JI.

PykoBogurens:
| BJIOK



1. IlenTpanusyeT pyKOBOJICTBO, TpeOyeT, 4ToObI 000 BCEX JieNax JOKJIAABIBAIN JINYHO EMY.

2. Yetko pacripeiensier 00sS3aHHOCTH MEXKIY COOOM, CBOUMH 3aMECTUTEIISIMA U JIPYTUMHU
MO TYNHCHHBIMU;

3. B BBINIOJHEHUU YHPaBICHYECKHX (YHKIUH IMACCHBEH, MOXXHO CKa3aTh, YTO IIPOCTO
«IUJTBIBET 10 TCUCHUIOY.

II BJIOK

1. Yacto naBasi MOMYMHEHHBIM IMOPYYCHHUsS, COBETYETCS C HHMH, OOpamiaercs K HUM C
pochOaMH.

2. Becernma mpukaspiBaeT, HACTaBSIET, HO HHUKOTAa HE oOpamaercs ¢ NpockdaMu K
MO TYUHEHHBIM.

3. Jlns BBITIOJIHEHUSI KaKOW-THOO0 paboThl eMy HEpEeIKO MPUXOAUTCS YrOBapUBATh CBOHMX
MIOTYMHEHHBIX.

III BJIOK

1. Pemaer TOJILKO Te€ BONPOCHL, KOTOpPBIE CaMH HAa3pEBAlOT, HE CTapacTcs 3apaHee
MPEyCMOTPETh UX BOSHUKHOBCHHE.

2. Crapaetcs pemiath JEJIOBBIE BOMPOCHI COBMECTHO C IMOJYMHECHHBIMHU, €IMHOIUYHO
peIIaeT TOJIbKO caMble CPOYHBIC M ONIEPATHBHBIE BOIPOCHI.

3. EnuHOIMYHO BhIpaOaTHIBACT PEIICHHS UIIH OTMEHSIET UX.

IV BJIOK

1. Ero moOumslii 103yHT «JlaBaii-naBaii!»

2. On, noxaiyi, He O4eHb TPeOOBATEIbHBII YEIIOBEK.

3. OH TpeOoBaTeNIbHBII, HO OJJHOBPEMEHHO U CIIPABEIIHBBIN.

V BJIOK

1. OH He MOXKET BJIMATH HA JUCIUILIMHY, OHA OTPEACISACTCS APYTUMH.

2. [lomunHeHHBIE €ro OO0SATCS, cO3/aBas BHUIUMOCTH KOJUIGKTHBA C BBICOKHM YPOBHEM
JMCIIATUTAHBIL.

3. YMmeeT nmoaepKuBaTh JUCIUTUINHY U TTOPSIOK.

Tecmoewie 3a0anus 014 IK3amena

1. OG6parHas cBS3b — ... .

-: YacTh KOMMYHMKAIIMOHHOTO MpOLIecca, peakus Ha COOOIeHrne, KOTopasi IOMOraeT
OTITPABHUTEINIO WH(POPMAIINU OTIPEIEIINTh, BOCTIPUHSTA JIU OTIIPABICHHAS UM
uHpopManus

- CBSI3b M@Ky UCTIOJTHUTEISIMU M PYKOBOJISIIIMM PaOOTHUKAM, HEOOXOMMast ISt
BBINOJIHEHUS! TAHHOM KOHKPETHOW 3a71auu

-! CPe/ICTBO KOMMYHHUKAIIMOHHOTO yIIPaBJIEHHUEA, JIAl0Iee BO3MOKHOCTh BHOCUTh
KOPPEKTHBBI B IIPHHSITOE YIIPABICHYECKOE PEIICHUE B MTPOIECCE ET0 peaTn3aliu

2. MopayibHble METOABI CTUMYJIHMPOBAHUS BKIFOYAIOT ... .
-! IpU3HaHUE, IOXBAIly, KPUTUKY
-: MOTHBALIUIO LIETSIMHU
-. IPUBJICYCHUC K YYACTHUIO B JCJIaX OpraHUu3alnun
:o0orareHue Tpyaa

3. OpwueHTarus v aganTanus KOJUICKTHBA -

: popmupyeTcs 001IHOCTh PAOOTHUKOB C KOJUIEKTHBHOW ATHUKOM, OTHOIICHUSMHU
B3aMMOTIOMOIITH, COTPYTHHYECTBA

: IPOSIBIISIETCSA B3aMMOIIOHUMAHUE U B3aUMOYBa)KEHHE B KOJJIEKTUBE



. COTPYAHUKH IIPUCMATPUBAIOTCS APYT K APYr'Y, PYKOBOAUTENIO; PYKOBOAUTEND
HH(POPMUPYET O MJIaHAX, YCIOBUAX, TPEOOBAHUIX

4. WnTterpauus KOJUIEKTHBA -

. hopmupyeTcsi 0OIHOCTh PAOOTHUKOB € KOJUIEKTUBHOM 3TUKON, OTHOLIEHUSMU
B3alMOIIOMOIIH, COTPYIHUYECTBA

: IPOSIBJISIETCS. B3aUMOIIOHMMAaHUE U B3aUMOYBa)KEHHUE B KOJIJICKTHBE

: COTPYIHUKH NPUCMATPUBAIOTCS APYT K IPYTY, PyKOBOJAUTENIO; PYKOBOIUTEINb
UHPOPMUPYET O IJIaHaX, YCIOBHIX, TPEOOBaHUAX

5. OpraHu3anuoHHas KyJIbTypa — ... .

: COBOKYITHOCTh BHYTPEHHUX HOPMATUBHO-OPTaHU3AIIMOHHBIX TOJIOXKEHHM,
perJaMeHTUPYIOIIUX B3aUMOICHCTBUE COTPYHUKOB C BHEITHEH cpeoi opraHu3aiiu
. COBOKYITHOCTHh HOPM, YCIIOBUI M IIEHHOCTEW, BEIOPAHHBIX, CO3AHHBIX U Pa3ACIIEMbIX
KOJUJIEKTUBOM C LI€TIbI0 BHYTPEHHEH HHTETPAllUY U a/IaliTallul K BHEIIHUM yCIOBHUSIM

: 1IeJIb, PaJii IOCTHKEHHUS KOTOPOH CO37aeTCsl KOMIAHHUS, UMEIOIIasi KOMIUICKCHBII
XapakTep, BKIIOYAIOIIas KaKk BHYTPEHHHE, TaK U BHEIIIHUE OPUEHTHUPHI IeATEIbHOCTH
KOMITAaHUH

6. Menemxkep — ... .

: PYKOBOJIUTEIb B OPTraHU3aIlMU Ha YPOBHE, HAXOISIIEMCS] HEITOCPEIICTBEHHO HAJl YPOBHEM
HEYIPaBJICHYECKOTO NIepCOHaa

. HACMHBI PaOOTHUK, 3aHSTHIH MTPOPECCHOHATILHON OPraHU3aTOPCKOM JIEATEILHOCTHIO B
OpraHax yrpaBJICHUS PEeIIpUATHS, GUPMBI, YIpESKIACHNUS, HAJIEICHHBIA CyOhEKTOM
COOCTBEHHOCTH OIPE/ICIICHHBIMU TOJTHOMOYHSIMHU

: paOOTHUK, CLIOCOOHBII IPUHUMATh YIPABJIECHUYECKUE PEIICHUS B YCIIOBUSAX HEIOCTATKa
uH(pOpPMaIIUU U IPU OTCYTCTBUU OOpPATHOM CBSI3H B OpraHU3aIUU

7. ®opmanbHas CTpyKTypa — ... .

: OpraHM30BaHHAas IPYIINa CyObEKTOB, Y KOTOPOW €CTh XOTs ObI 0JiHa 00IIas 1elb, KOTopas
CIIY’)KHT YOBJIETBOPEHHUIO PA3IIUYHBIX MOTPEOHOCTEH JAHHOM TPYIIIBI

: mo0asi OpraHU3aIMOHHO-TIPaBOBast (popma MPeANPUATHS KPOME HEKOMMEPUECKUX
Opra"u3anun

. CTPYKTYpa, CO3/IaHHast OPUIHMATEHO Ha OCHOBE 3aKOHOIATEIHCTBA, HHCTPYKIIHA,
MOJIOKEHUH, UMEIOIIast YETKO PErJaMeHTUPOBAHHYIO CTPYKTYPY, TOJTHOMOYHS,
OTBETCTBEHHOCTh

8. HedopmanbHas cTpykTypa — ... .

! CIOHTAHHO OPTaHU30BaBIIASICS TPYIINa CyOBEKTOB, Y KOTOPOH €CTh XOTs OBl 0/1HA 00IIas
11eJTb, KOTOPAs CIIY’)KHUT yIOBJICTBOPCHHIO PA3IMIHBIX MOTPEOHOCTEH JAHHOHN TPYIIIIBI

: HEKOMMEpUeCcKoe MapTHEPCTBO

: CTPYKTYypa, 00pazoBaHHasi 0pUIIMATHFHO HA OCHOBE 3aKOHO/IaTEIhCTBA, MHCTPYKITNH,
MOJIO’KEHUH, HE IO KOHIIA MPOIIE/IIas MPOLeaypy FOCYAapCTBEHHONW PETUCTpallin

9. Ilepconan—....

. COBOKYITHOCTb COTPY/JIHHUKOB MPEANPUATHS, paOOTAIONINX M0 HAatMy MPH HATUYUH
TPYAOBBIX B3aUMOOTHOILIEHHH ¢ paboToarenem

: IOHATHE YIPaBJIEHHEa, HCIOIb3YeMOe IS XapaKTePHCTUKH CILIOYEHHOTO TPYAOBOTO
KOJIJICKTHBA, B KOTOPOM BCE pAaOOTHHUKH NMPUBEPIKEHBI OOIIMM EJISIM U LIEHHOCTSIM
OpraHu3aIiH



-: COBOKYITHOCTh COTPYAHHUKOB, pa0OTAIONINX MO TPYJOBOMY COTJIAIIICHHUIO HIIM HA OCHOBE
YCTHOM JIOTOBOPEHHOCTH C YIPABICHUEOM OPraHU3aIUN U PETYISIPHO MOTYYAIOIINUX
BO3HAarpax/eHue 3a TpyJa

10. Tom-mMenemxep — ... .

-. PYKOBOJMTEIb, OTBEUYAIOLINN 3a pEUICHUS JUIsl OPraHU3alUHU B LIEJIOM WIH JJIs
3HAYUTEJIBbHOW YaCTH 3TOW OpraHu3aluu

-: YeJIOBeK, 00ecreYrBaIOINi HHTErPaUIO TPYIIOBOM 1eATeIbHOCTH, O0bEIUHSIOIUN 1
HaIIPaBJIAIOINNA JEHCTBUS BCEU IPYIIIbI

- PYKOBOAMTEIb B OPraHU3aLMN HA YPOBHE, HAXOIAIEMCS HETTOCPEACTBEHHO HAJl YPOBHEM
HEYIPABJICHYECKOT0 IIEpCOHaNa

11. ABTOpUTApHBII CTHIIb YIIPABICHUS
-! IMHOJINYHOE PEIICHHE BCEX BOIPOCOB PYKOBOAUTENIEM, BCSI OTBETCTBEHHOCTh HA HEM
-: BBICOKAsI CTETIEeHb JCIICHTPATU3AINH TOJIHOMOYUH, aKTUBHOE y4acTHE COTPYAHUKOB
B IPUHATUU PELICHUN
-: TIepe/l UCMIOIHUTENIIMU CTaBUTCS MpobIemMa, CO3Jat0TCs YCIOBHS ISl UX paOOTHI,
PYKOBOJIUTEID SIBIISIETCS. apOUTPOM, SKCIIEPTOM

12. JIuGepanbHblid CTHITH YIPABICHUS
- Iepe]] UCTIOHUTENSIMUA CTaBUTCS MpoOiIeMa, CO3at0Tcs YCIOBUS A UX paboTHhl,
PYKOBOJUTEID SBIISIETCS apOUTPOM, IKCIIEPTOM
-: €IMHOJINYHOE pEIlIeHHE BCEX BOIPOCOB PYKOBOAUTENIEM, BCSI OTBETCTBEHHOCTh HA HEM
-: BBICOKAsl CTEIEHb JCLIEHTPAIN3ALMH [T0JIHOMOYUI, aKTUBHOE YYaCTHE COTPYAHUKOB
B IPHUHATUY pEIICHUH

13. JleMokpaTHUeCKUi CTUIIb YIIPaBICHUS

-! BBICOKAs! CTEIEHb JCIEHTPAIN3AINH [T0JITHOMOYUH, aKTUBHOE Y4acTHE COTPYJAHUKOB B
NPUHATHH pEeLIeHUH

- Iepe]] UCTIOJIHUTENSIMUA CTABUTCS ITPo0JIeMa, CO3A0TCs YCIOBUs AJIs UX pabOTHI,
PYKOBOJUTENb SIBJIETCS apOUTPOM, SIKCIIEPTOM

-: €TUHOJIMYHOE PELICHHE BCEX BONPOCOB PYKOBOAUTEIIEM, BCSI OTBETCTBEHHOCTh HA HEM

14. CpenctBa yOex/1eHUs KaK CpeicTBa pa3pelieH st KOH(IUKTa
-! BO3MOJKHBI, €CJTH TPOTHBHHK I'OTOB JICHCTBOBATh HHAYE
-: YaCTUYHOE KOMIIEHCHPOBAaHUE MTOTEPh
-: CChUIKA Ha OOIIECTBEHHBIE HHTEPECHI, 00bIYau, TPaTUIIH
- COTJIallIeHUe, B paMKaxX KOTOPOTO BBITO/IbI ¥ IOTEPU AEIATCA IPUMEPHO TOPOBHY
-: ICTIOJIh30BAHNE CHIIOBBIX IPUEMOB, 3aITyTHBAHNS, IIAHTAXa

15. KoHhAuKTH IO OpraHU3aIlMOHHOMY YPOBHIO MOIPA3/IESIOTCS Ha:
+ ropU30HTAJNIbHBIE,
- BCPTUKAJIIBHBIC

16. KoH(IUKTHI 110 XapakTepy MoApa3IessioTcs Ha:
+00BEKTUBHEIE,
+CyOBEKTUBHBIC

17. KoHhAuKTHI O MOCIEACTBUSAM MOAPA3ICIIIOTCS Ha!
+KOHCTPYKTHBHBIE,
+ECTPYKTUBHEIC



18. Kommpomucc Kak CpeACTBO pa3penieHrs KOHPIMKTA
COTJIAaICHHUC, B paMKaX KOTOPOI'O BBII'OJbI U MOTCPU ACTIATCA IPUMCPHO ITOPOBHY

: 4aCTUYHOE KOMIICHCUPOBAHUE OTEPh

: CChIJIKA Ha OOIIECTBEHHbBIE UHTEPECHI, 00bIYaH, TPAJAULIUU

: BO3MOXHBI, €CJIM IPOTUBHUK I'OTOB JIECTBOBATh MHAYE

: HCTIOJIb30BAHKUE CUJIOBBIX IIPUEMOB, 3aITyTMBaHHUs], IIAHTaXa

19. Mcnionb30BaHue BIACTH KakK CPEACTBO pa3pellieHuss KOH(IUKTA

. UCTIOJIb30BAHUE CUJIOBBIX MPUEMOB, 3aIlyTMBaHUs, IIAHTAXa

: YaCTMYHOE KOMIIEHCUPOBAHUE NIOTEPh

: CChUIKA Ha OOIIECTBEHHbIE HHTEPECHI, 00bIYau, TPaJAuLUH

: COTJIallleHUe, B paMKaX KOTOPOTO BBIFOJIbl U IOTEPU JENSTCS IPUMEPHO IOPOBHY
: BO3MOJKHBI, €CJIM IPOTUBHUK F'OTOB JIEHICTBOBATh HHAYE

20. Hapsi3piBaHre HOPM KaK CPEACTBO pa3pelieHus: KOHPIUKTA

. CCBhIJIKA Ha OOIIECTBEHHbIE NHTEPECHI, 00bIYaU, TPAIULIUU

: YaCTUYHOE KOMIICHCUPOBAHUE IOTEPh

: COIVIALLIEHNE, B PAMKaX KOTOPOI'O BBIFOJBI M IIOTEPU ACIATCS IPUMEPHO IIOPOBHY
: BO3MOJKHBI, €CJIM IPOTUBHUK I'OTOB JI€HCTBOBATH MHAYE

: HCTIOJIb30BaHUE CWJIOBBIX IIPUEMOB, 3aIlyTMBAaHHUs], IIAHTAXa

21. MarepuaiibHOE CTUMYJIUPOBAHNE KaK CPEICTBO pa3penicHus] KOH(IUKTa

. YaCTUYHOE KOMIICHCUPOBAHUE II0TEPh

: CChIJIKA Ha OOIIECTBEHHbIE UHTEPECHI, O0bIYau, TPAAULIUU

: COIVIALLIEHUE, B PAMKaX KOTOPOI'O BBITOJbI U IIOTEPU ACIATCS IPUMEPHO IIOPOBHY
: BO3MO>KHBI, €CJIM IPOTUBHUK I'OTOB JIECTBOBATh MHAYE

- UCIIOJIb30BAHUEC CUJIOBBIX ITPUEMOB, 3allyTHBAHUA, IIaHTAXXa

22. OpraHu3aronHas KyJIbTypa

. YMCHHEC IIOCTPOUTH OPTraHU3ALMOHHBIC CUCTEMBI, 00eCIIeYnTh MX (bYHKHHOHHpOBaHHe C

ITOMOIIBIO TEXHOJIOTUH YIPABIICHUSI, OPTTEXHUKH

. 3HAHNEC 3aKOHOB, HOPMATUBHLIX aKTOB
. HAy4HO 000CHOBaHHOE YCTAHOBJICHUC PALIMOHAIBHOI'O YU CJIa JOKYMCHTOB, ITOCTYITAOIIUX

MEHEKepy

: YpoBeHb 00pa30BaHMsl, YMEHHUS, HABBIKOB
: KyJIbTypa NPOSBIEHUS IICUXOJIOTMYECKUX CBOMCTB JIMYHOCTH, YIIPABJIECHUS UMHU U

BOCIIUTaHUA

. TAapMOHHUYHOC PAa3BUTUC, U3YUYCHUC, IO3HAHUC, YCBAUBAHHNC oorarcTBa ﬂYXOBHOﬁ

KYJIbTYpbI

71.3.2.4 Ouenounvie cpeocmea 0 NPOMENHCYMOUHO20 KOHMPOJA (IK3AMeHa) no
komnemenyuu IIK-25 — ymenue opzanuzoeviéams KOHMPOIb UCHOJIHEHU,

npoeodumb OUEHKY Kauecmeéa ynpaeileH4ecKux pemenuﬁ u ocyuiecmejienue
aOMMHucmpamu(mblx npoueccos

Bonpocul k 3x3ameny



1

2

3

4 Hayunas mKosna yrnpaBlieHUs
5

6

7

8

9

10  Bwugsl ynpaBieHuea
11

12

13

HOI[XOI[I)I K OIIPCACIICHUIO ITIOHATHA «KYIIPABJICHHUC)
CpaBHI/ITC IOHATHUSA KYIPABIICHUC) U «YIIPABJICHHUC)
BBOJ'IIOHI/IH YIIpaBJICHUCA: 3TAIlbl, TCOPHUHU

AnMuHUCTpaTUBHAS (KJIacCUYecKas) IIKOJA yIpaBICHUS
KonnuectBeHHas (MareMaTH4ecKasi) IIKOJIA YIIPaBICHHUS
CoBpeMeHHbIE HAPABIICHUS B YIIPABICHUEE

Oco6eHHOCTH HALIMOHAJIBHOTO YIIpaBJIeHHEa: MEX/TyHapOHbIE MOEIH
Paseutne ynpasnenueckon Meiciau B Poccnn

O¢ddexTUBHOCTD yrnpaBiIeHNea, OCHOBHBIE COCTABIISIIOIINE €€ OLEHKU
Kputepun 3¢ dexTuBHOCTH ynpaBiieHnea
[Tpu3Haku 3QHeKTUBHOTO yrpaBieHUEa

Ilpakmuueckue 3a0anus 0,11 IK3ameHa

3aganme 9.
Abpaxam Macnoy

— aMEpUKAHCKUM TICUXOJIOT, KOTOPBIA SIBJSUICS OJHUM W3 JIUICPOB
TYMaHUCTUYECKON mncuxojoruu. CBoM B3MsAAbl U Teopud B 1934 r. OH M3I0XKWI B HAYYHBIX
Tpyaax moxa HazBaHueM «Teopus yemoBeueckord MotuBarum» u «O0630p neuxonoruny». B 1970 r.
ormyonuKoBai padoty «MoTUBalMs U UHIUBUAYATBHOCTH.
AbGpaxam Macnoy paspadotan B 40-¢ rr. XX B. HepapXUUECKYIO TEOPUIO MOTPEOHOCTEH,

KOTOpas mo3xe nonyunia Ha3Banue «[lupamuga norpedbHOCTEM».

CormacHO JaHHOW TeopuH, Maciaoy yTBEpKIAaeT, UYTO 4YEIOBEK HMMEET MHOXKECTBO
pa3IMYHBIX TOTPEOHOCTEH, KOTOPhIE MOKHO Pa3/IeIUTh Ha 5 OCHOBHBIX KaTerOpUH.

[TocTpoiite Tabmuily 6, OTpakarolIyl0 CBsA3b JAHHBIX MOTPEOHOCTEH, WX MPOSBICHUS U
CPEZCTB YJOBJIETBOPEHHUS B paMKaX MPUMEHEHHSI METOJIOB YIIPABICHHUSL.

Tabnuua 6 — [IpumeHeHue cogepkarenbHoi Teopun A. Macioy

['pymmsr
noTpebHOCTEN

@OopMBI IIPOSIBIICHUS
noTpedHoCcTel

CpencrtBa y10BIETBOPEHUS Meton
noTpeOHOCTeH yTIpaBJICHUS

duznonornueckue

bezomacHocTh

ConuanbHbIe

CamMoyTBepK/IeHHE

CaMOBLIpa)KCHI/IC

3aganue 10.

CuctemaTmsmnpyite sHaHuA B 061acTy 3apybeskHbIx mogeneit ynpasaeHmea B Buae Tabavubl 7.

Tabnuia 7 — CpaBHUTENbHAS XapaKTEPUCTUKA 3apyO0eKHBIX MOJICJICH yIIpaBlieHHea

XapaKkTepuCTUKU

EBponeiickas moaens

AMepukaHcKas MoAeNb | SIMOHCKAast MOJIEIIb

CriocoObl  IPUHATHUSA
yIPaBICHYCCKUX
peLIeHU

Pacnpenenenue
OTBCTCTBCHHOCTHU




Opranuzanus
KOHTPOJIS

KauecTtBa JACJIOBOTI'O
YCJIOBCKA

[IponBuxenue o
CITy)keOHOM JIECTHUIIE

dopma JIEII0BOTO
o01eHus

Cuctema 3apaboTHOMN
TJIaThI

Opranuzanus Haiima
nepcoHaa

OTtHollIeHHE
nepcoHana K pupme u
pabore

UTAO. .......

3ananme 11.
Keiic «IIpuHuuns ynpasjenuea I'enpu ®opaa»

I'eapu @opn Ob1 BemukuM pykoBogutTesieM. OH TIPEACTaBISLT  COOOW  apXeTHIl
aBTOPUTAPHOIO NpeAnpuHUMaTess mpouuioro. CKIOHHBIM K OJUHOYECTBY, CBOEBOJIBHBIM,
BCETJ]a HACTAMBAIOIIMI Ha COOCTBEHHOM IyTH, NMPE3UPAIONIMNA TEOPHH U «OECCMBICICHHOE)
yreHue KHUT, DopJ cuuTad CBOMX COTPYAHHUKOB <«IIOMOLTHUKaMU». EcIu «IOMOIIHUK
ocMenuBaics nepeduts Popay WM caMOCTOSTENbHO IPUHUMATh BaXKHOE PEILIEHUE, OH OObIYHO
JUIIAIICS paOdOTHI.

Ha ¢upme «®opn Motop» TOIBKO OJIMH YEJIOBEK IMPUHUMAN PEHICHUs C JTHOOBIMHU
MOCIIEACTBUSIMH.

O6mwme npunnmnsl Popja OpUTH chOpMYITHPOBAHBI B 01HOU (paze: «J[r00oit mokymarens
MOYET IMOJyYUTh aBTOMOOWJIb JIFOOOT0 IIBETa, KaKOro MO’KEJIaeT, MOKa aBTOMOOMIIb OCTAaeTCs
YEPHBIM.

®opna crenan cBor Mozenb «TH» HacTOIBKO JIEMIEBOM, YTO €€ MOT KYIIUTh NIPAKTUYECKU
0001 padoTaronuii 4YeI0BEK.

Komnanus «®@opa Motop» Oblna opranuzosasa B 1903 rony. [Ipumepno 3a 12 et ®opn
MPEBPATUII KPOLIEUHYIO (PUPMY B TUTAHTCKYIO OTPacib, K3MEHUBIIYIO aMEPUKAaHCKOE OOIIECTBO.
Bonee Toro, oH caenan 3To, MOCTUTHYB IPOM3BOJICTBO aBTOMOOMJIS, TpojaBaeMoro Bcero 3a 290
JI0JUTApOB, U IUIaTS CBOMM pabo4yMM CaMyl0 BBICOKYIO CTaBKy TOTO BPEMEHU — 5 J0JIapoB B
HEZE0, OOHUM W3 IIEPBBIX HCIIONIB3Yys NMPOMBINUIEHHBIM KoHBeiep. B 1921 rony xomnanus
«Dopa Motop» koHTposupoBaia 56% peiHKa JierkoBbix aBTroMoOwmiei CIIIA u moutu Bech
MHUPOBOU PBIHOK.

®dopxa, Kak yke 0TMe4aaoch, ObUI HECTHOAEMO JKECTKUM, CBOEBOJIBHBIM M MHTYUTHUBHBIM
4yenoBeKoM. «UenoBek He NOJDKEH LUIAThCA B3al W Blepeny», - roopun Popa. Hanporus, Ha
Ka)KJ0ro PYKOBOAMTENS ObUIM HAJOXKEHBI ONpesesieHHble 003aHHOCTH U JJaHa cBOOOJa J1eaTh
BCE, YTO HEOOXOIUMO JIJIsl UX BBIOJIHEHUSI.

B 10 Bpems noka komnanusi «®op MOTOpC) coxpaHsiia BEpHOCTh uepHoil mogenu «Tu»
U TPaJIUIUH, COTJIACHO KOTOPHIM 00CC KOMaHIYET, a OCTaJIbHBIE BBIMOJHSIOT, pupma «/[xenepan
Motopc» BBena B MpakTHUKY 4YacThle 3aMEHbl MOjeNel, mpejuiaras NOTPEOUTEN0 HIMPOKUI
ACCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(GOPMICHMH W JOCTYMHBIH KpEIOHUT, MOJAEpKUBas
WHULHAATABY U PAllMOHAIN3aTOPCKUE MPEMIOKEHUS CBOUX MeHekepoB. [Joms «Popx Mortop»
Ha PBIHKE PE3KO COKpATMIIaCh, a PEUTHHI Kak paboTojarens cwibHO CcHM3mWICS. B 1927 rony
¢upma Obla BBIHYXKJI€HA OCTAHOBUTH COOPOYHBIH KOHBEHEp, YTOOBI MEPEOCHACTUTH €ro IMOJ]
BBIIIYCK BECbMa 3allo3JaBlIed Mozaenu «A». 3To mo3zBonwio «JxeHepan MoTtopcy 3axBaTUTh
43,5% pwiaka, ocraBuB «Dopa Mortop» menee 10%.



buorpadus I'enpu Dopaa criokHas, Kak 4YeJIOBEK, OH OTIUYAJICS HEOJIHO3HAYHBIMU
noctynkamu. OH ocraBajcsa pykoBoauTeneM Komnanuv 10 1930-x romoB, korga wu3-3a
pasHoryacuii ¢ npocoro3aMu ¥ KOMIIAHBOHAMU OH TI€pPelall CBOM Jiejia ChIHY DJ3emy, HO Mociie
ero cmepta B 1943 roay BHOBb BepHYyJIcA Ha mocT riaBbl Gupmbel. B 1945 rony 'enpu @opn
OKOHUATEJIbHO Mepeall yrpaBieHue KoManuei ceoeMy BHYKyY ['enpu @opay 1.

B 1927 rony ®@opn HampaBua B aJpec aMEPUKAHCKOM MPECcChl MUChbMO C MPU3HAHUEM
CBOUX OIIMOOK.

Bomnpocsl Kk keiicy

1. Kakux ynpasenenueckux npunyunos u konyenyui npudepaicusancs I enpu @opo?

2. Ilouemy @opoa naszvieanu eUKUM MeHeOHCeEPOM?

3. B yem npuuunwvt nomepu 6 1927 200y xomnanueu «@opo Momopcy 3nauumenvHou
00U pviuKa?

4. Eciu o0v1 T'enpu @opo Haman Bac e kauecmege koucymbmauma no npoobremam
ynpasierus, mo umo ovl Bol emy nocosemosanu? QbocHylime c80u peKOMeHOAYUU.

3ananme 12.
Kakum 00pa3oM MOKHO OCYIIECTBUTH OICHKY (P(EKTHBHOCTH YIPABICHUS OpTaHH3AIIH?
3amonauTe TAOIUILY 8.

Tabmmna 8 — CriocoOs! o1eHKH 3()(HEKTUBHOCTH YIIPaBICHHEa OPTaHU3aIIH

Cdepa OcHOBHBIE LIENH CniocoOsI otieHKH () (HEeKTHBHOCTH
(06acTh) yrpaBieHHea

Ilpouse|1. Bricokas u paBHOMEpHas 3arpyska
00cme0 |IPOU3BOICTBEHHBIX MOLTHOCTEN

2. CBelleHHE K MUHUMYMY U3JIEPKEK
3. MuHuManpHas TeKy4ecTh KaJpoB

®PuHaHCHI 1.KpatkocpouHass u  JoJarocpoyHast
MaKCUMU3AIIHsI PUOBLTH

. HeBBICOKas 3a7015KEHHOCTD

. CamoduHaHCcHUpOBaHHE

. ObGecrieueHne BEICOKUX IUBUICHIOB

CObIT . Ilo3uTnBHaA penyTanus

. IIocTOssHHBIN pOCT MpOAAXK

. KonkypeHntocnocoOHOCTb

. [locTostHHAs TOTOBHOCTH K ITOCTaBKE
MakcumanbHO oBICcTpOE
BBINIOJIHEHHE 3aKa30B

7. Bricokuii 060poT

SN S e R el R I

Conmanshasg |1 . JloansHOCTE IEpcOHAA
cdepa 2. HenpepbIBHOCTH B 3aHATOCTH

3ananue 13.

PykoBonctBom OOO «Poccenbxo3npoM» CHENUANTU3UPYIOIIEMCST Ha IPOU3BOJACTBE
pacTeHHEBOAUYECKON MPOAYKIMU Obljla MPOBEACHA KOMILJIEKCHAs! OLIEHKa JesTeNIbHOCTH. bblio
BBISIBIICHO €XET0JIHOE€ CHMKEHHE TEMIIOB pocTa 00BeMOB MPOM3BOACTBA Ha 5%, MOBBIILIEHHEM
tekydectu kaapoB ¢ 0,1 go 0,43, Gropokpartuzamus Bcex OM3HEC-TIPOIIECCOB, a TAKXKe KECTKas
OTPaHUYEHHOCTH JIOCTYIHBIX PECypcoB. B 1esX MmoBbIIEHUs] SKOHOMUYECKOH 3¢ deKkTuBHOCTH
JesITeNIbHOCTH ObUTa pa3paboTaHa M BHEJpPEHA KOMILJIEKCHAs OIEHKa KayecTBa TpyJa AJis BCeX
KaTeropuit paboTHHKOB. CTUMYIHMpPYIOIIUE AOIUIAaThl MepcoHany Bblpocau Ha 50 %. Bromxker
BHEJJPEHUS MPOTpaMMHBIX MeporpHusaTHil coctaBun 835 Teic. pyd. B urore mpeobpazoBanuit
o0beM mpojaax Bblpoc Ha 25,6%, NpPOU3BOAUTENBHOCTH Tpylda Bbipocia Ha 21,3%, 4yro
MTO3BOJIUJIO TTOTYYHUTh JOTIOTHUTEIbHYIO PUOBLTb B cymMmMe 5,1 MITH. pyOJiei.




Bonpocsr:

1. Dppexmusnocmov ynpasnenueckoco peuwieHus, npunHamozo pykosoocmeom 00O
«Poccenvxosnpomy, credyem onpeoeisims Kdx ... (6blbepume sapuanm omeema)

- OTHOLIEHHE JTOTIOJHUTEIHLHOM MPUOBLIN K 3aTpaTaM Ha peaau3aliio MepOIpUsITHIA

- OTHOIIEHHE TEMIIa pOCTa CTUMYJUPYIOLIMX JAoIUlaT padOTHUKAM K 3arpaTam Ha
peanu3annio MEpPONPUATUI

- OTHOILIGHUE 3aTpaT Ha peaTn3ali0 MEPOIIPUATHI K TOTIOIHUTEIbHORIPUOBUIN

- pa3HULIeN MEX]ly TEMIIaMU pOCTa 00bEMOB MPOAAK U MPOU3BOAUTEIHLHOCTH TPya

2. Bviuucnume 3KOHOMUYECKYI0 3P GeKmueHoCms yYnpasieHyecKko2o peueHus

pykogoocmea OO0 «Poccenvxosnpom» %.

Tecmoenie 3a0anusn 014 IK3amena

1. Vnpasnenue — ...
-: HayKa
-: HICKYCCTBO
-! HayKa ¥ HCKYCCTBO

2. YupapieHue — ... .

-: OTPAaHUYHTEIIHFHOE TIPABO UCIOJIB30BATh PECYPCHI OPTaHU3AIMN U HATPABIIATh YCUITHS
YaCTH JIFOJICH B OPraHU3aIlK Ha BBHITIOJTHEHUE 3a/1aHUS

-! COBOKYITHOCTH MIPUHITUTIOB, METOJIOB M CPEJICTB YIIPABIICHUS B IIEJISIX TTOBBIIIICHUS
3¢ (EKTUBHOCTH MPEIPUHUMATEIHCKON IEATSILHOCTH U YBEIHUCHHSI TPUOBLIH

-: Pa3HOCTOPOHHSS JIEATEIILHOCTh HA PHIHKE, HAIlCJICHHAS HA CTUMYJIUPOBAHHUE COBITA,
pa3BUTHE U YCKOpeHHEe oOMeHa /sl TOTy4YeHHs MPUOBLITN

3. AMepuKaHCKas MOJIeIb YIIPABIICHHS —

-: HaeM paOOTHUKOB Ha OTHOCUTEJIEHO KOPOTKOE BPEMsl, TOUHBIM KOHTPOJIA,
CIocoOCTBOBaHUE CHENMAIM3UPOBAHHON Kapbepe paOOTHUKOB, U30UpaTeIbHOE
OTHOILIEHHE K PaOOTHUKY

- MOKU3HEHHBIA HaeM pa6OTHI/IKOB, MCXaHU3Mbl KOCBECHHOI'O KOHTPOJIA, CIIOCOOCTBOBAHUE
HECTeMaIN3UPOBaHHON Kapbepe pabOTHUKA, LIETOCTHBIHN 1M0AX0/] K pabOTHUKY KakK K
JINYHOCTHU

- JIOJITOCPOYHBIN HaeM, KOCBEHHbII He(hOpMaJIbHBIA KOHTPOJIb C TOYHBIMH,
(dbopMann30BaHHBIMU KPUTEPUSMHU, YMEPEHHO CHELIMATIM3UPOBaHHAsI Kapbepa
pabOTHUKOB, LIETOCTHBIH MMOIXO0/, BKIIOYAst CEMbIO

4. SlnmoHckas MOAENb YIpPaBICHUS —

-: HaeM paOOTHHUKOB Ha OTHOCUTENIbHO KOPOTKOE BPeMsl, TOUHBII KOHTPOJI,
CHOCOOCTBOBaHUE CIIEIMATM3NPOBAHHOMN Kapbepe paOOTHUKOB, N30MpaTeIbHOE
OTHOILIEHHE K paOOTHUKY

- IO’)KU3HEHHBII HaeM pabOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJIsSI, CIOCOOCTBOBAHUE
HEeCIeUATM3UPOBAHHON Kapbepe pabOTHUKA, IIETTOCTHBIN MOAXO0/] K paOOTHUKY KaK K
JMYHOCTH

-: TOJITOCPOYHBINA HAaeM, KOCBEHHBII HEOPMaJIbHBIN KOHTPOJIb C TOYHBIMH,
(dopManTn30BaHHBIMU KPUTEPHSIMU, YMEPEHHO CIEIUATU3UPOBAHHAS Kapbepa
pabOTHUKOB, LIETIOCTHBIN MMOAX0/1, BKIIOYAs CEMbIO

5. O6H1eopr AHU3alIUOHHBIC PCTIIAMCHTUPYIOIINEC METOAbI YIIPABJIICHUA OIPCACIIAIOT ... .



-: IOPSAOK JACWCTBUS BIACTHBIX CTPYKTYP M OOILIIECTBEHHBIX OpraHu3anui
- IOJDKHOCTHOM CTaTyc JIMIL, 00JIaatolX BIaCThIO

- IPUHIUIBI YCTPONCTBA OPraHU3alMK U OPraHOB BIACTH

-: HabOp 3BEHBEB U YPOBHEH yIpaBlIeHUs

6. CTpyKTypHBIE perjJaMeHTHPYIOIINE METO bl YIIPaBICHUS ONPEACISIOT ... .
-: IOPSAOK JACWCTBUS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OpraHU3anui
-: TOJDKHOCTHOM cTaTyc Jiuil, 00J1a1al0IInX BIACTHIO
- IPUHIUIIBI YCTPONUCTBA OPraHU3alMK U OPraHOB BIACTH
-: HabOop 3BEHbEB U YPOBHEH YIIpaBlIeHUs

7. JlomxHOCTHBIE perJaMeHTHPYIOIINE METOIbl YIPABIEHUS ONPEAETSIOT ... .
-: IOPSAAOK JACWCTBUS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OpraHU3alui
-1 TOJDKHOCTHOM cTaTyc Jiuil, 00Ja1al01InX BIACTHIO
- IPUHIUIIBI YyCTPONUCTBA OPraHU3AIMK U OPraHOB BJIACTH
-: Ha0Op 3BEHbEB U YPOBHEH YIpaBlIeHUS

8. DyHKIMOHANIBHBIC PETJIAMEHTUPYIONINE METOIbI YIIPABICHUS OMPEACISIOT ... .
-! IOPSIOK JACHCTBUSA BIACTHBIX CTPYKTYP U OOIIECTBEHHBIX OpraHU3aluii
-: TOJDKHOCTHOM cTaTyc Jiuil, 00Ja1al0IINX BIACTHIO
-: IPUHLHUIIBI YCTPOMCTBA OPraHU3alid U OPraHOB BJIACTH
-: Ha0Op 3BEHbEB U YPOBHEH YIIpaBlIeHUs

9. Merozp! ynpaBieHHUS ... .
- B3aMMOCBSI3aHbI
-: IPOTUBOIIOCTABIICHBI JPYT APYTY
- HEJIb3sI BEIOUPATh
-: HEBO3MOXHO COYETaTh

10. Meto/1bl, OCHOBaHHBIE Ha «3JPAaBOM CMBICIIE», COOTBETCTBYIOT YTBEPIKJICHUSIM. ..
: Pemenue 6azupyercs Ha JIOTHYECKUX CYKICHUSIX
-: Perienue BeIOMparOT U3 HHGOPMALIMOHHBIX MAaCCHBOB
: JlokazaTenbCcTBa OMUPAIOTCS HA IPAKTUYECKUN OTIBIT
: Peluenune npuHuMaeTcs KOJUIEKTUBHO

11. Ecnu u1st IpUHATHUS pelIeHUs] HeOOXOMMBI CIIeIaIbHbIE 3HAHUS B 00JIaCTH
TEXHOJIOTHH NPOU3BO/ICTBA IPOAYKIIMH MTPU HAJTMUKHU ONPEEIIEHHOTrO 3amaca BpeMEeHH Ha
peleHue, To Hanbosee 3PPEKTUBHBIM OyIeT TaKOM METO/] IPUHSTHS YIIPABICHUECKUX PELIeHUN
KaK ...

-: OKCTpanoIALus

-I METOJ1 SKCIIEPTHBIX OLIEHOK

-: MaTeMaTH4ECKOe MOJEITMPOBAHHE
-! OKCIIEPUMEHT

12. K ¢akropam, 00ycIOBHUBIINM yCII€X AIMOHCKHX KOPHOpaLUii B KOHKYPEHTHOH O0phoe
C aMEPHUKAaHCKUMHU KOMITaHUSIMH ,0THOCHT. . .
-! IPEeUMYIIECTBAa CUCTEMbl OpraHU3aluH TPYAA
-: MOIIIb ATIOHCKON 0aHKOBCKOM CHCTEMBbI
-! ICTIOJIb30BaHNE OCOOCHHOCTEN HAIlMOHAJILHOTO XapaKTepa AMOHLEB IPU OpTaHU3aIIH
OM3HEC-TIPOIIECCOB
-! HU3KYIO 3apab0THYIO IUIaTy SMOHCKUX paOOTHUKOB



13. K 5KOHOMUYECKHUM phIUuaraM OTHOCATCS ... .
- IleHa, ce0eCTOMMOCTb, MPUOBLIb, KPEIUT
-: HOPMBI, perjlaMeHTbl, THCTPYKIIUU
-: MOpaJIbHOE cTUMyupoBanue, CMU

14. 3apnnaTta Kak SKOHOMHUYECKUH phluar OKa3plBaeT HanOOJbIIee BIUSHHAE HA ... .
- KOJIJICKTHB
-: 001IECTBO
- IMYHOCTh
-: PYKOBOJIUTEISA

15. IIpu6bLIb, peHTa0eTBHOCTh KaK SKOHOMHUYECKUE PhIYard OKa3bIBAIOT HAUOOJIbIIEEe
BJIMSIHUE HA ... .
-. KOJUIEKTHUB
-: 00IIECTBO
-: IUYHOCTh
-! PYKOBOJUTENS

16. IimanupoBaHKe Kak pblvar Xo3siMCcTBOBaHUS 00ECTICYMBAET ... .
-: CO3/IaHUE JUTS BCEX MOJIPA3/ICIICHUI PaBHBIX SKOHOMUYECKUX YCIOBHIA
- BBISICHEHHE NPUYMH HEBBIIOJHEHHUS NPOTPAMM, OINpEACICHHE IyTed MOBBIIICHUS
3(PEKTUBHOCTH MPOU3BOICTBA
-! HAyYHO 0OOOCHOBAHHYIO OPTaHHU3ALHUIO YIIPABICHUS

17. DxoHOMUYeCKUI aHAN3 KaK phluar X03sHCTBOBaHMS 00ECIIEUUBAET ... .

-: cO3JaHue JUIs BCeX MOoJpa3AeNieHUuil paBHBIX YKOHOMUYECKUX YCIOBUI

-! BBISICHEHHUE MTPUYMH HEBBIIOJIHEHUS IIPOTPaMM, OTIPE/ICICHNE ITyTeH MOBBIIICHUS
3¢ (HEeKTUBHOCTH MPOU3BOICTBA

-: HAy4HO 0OOCHOBaHHYIO OpPTaHU3alMIO0 YIIPaBIEHUS

18. DKOHOMUYECKOE CTUMYITUPOBAHNE KaK PhIYar X03sIiiCTBOBAHUS 00CCIICUHBACT ... .
-1 co3JaHue JUIs BCeX MOopa3AeNieHUuil paBHBIX YKOHOMUYECKUX YCIOBUM
- BBISICHEHUE MPUIMH HEBHITIOJHEHUS POTPaMM, OTIPE/ICIICHUE TTyTEH TOBBIIICHUS

3¢ (HeKTUBHOCTH MPOU3BOACTBA
-: HAyYHO OOOCHOBAHHYIO OPTaHHU3AIHUIO YIIPABICHUS

19. TexHomorHs yrpasieHrea — 370 ... .

-: CPEJCTBO MpeoOpa30BaHMUs COBOKYIHOCTH (DYHKIMI yIpaBieHuea B IPOLECcCce yIpaBIeHUsS

- IPUEMBI, CTIOCOOBI, ¥ TTOCIIEA0BATEIbHOCTH MTPOIIECcca YIIPABICHUS B IEIOM U
COCTABJIAIOLINX €0 (PYHKITHIT

-: MHO>KECTBO COCTABJIAIOIINX MIPOIIECCa YIPABICHUS BO B3aHMOCBS3H C OOIMINMHU
(GyHKUIUSAME yOpaBieHHuea

20. Peanmzanust ynpaBiIeHUECKOTO PEIICHUS — ... .

-: UI3MEPEHNUE U OIIEHKA MOCJIECTBUIA PELICHUs U COMOCTAaBICHHE MOTYYEHHBIX PE3YJIbTaTOB
C 3allJTAaHUPOBaHHBIMHU

- 9Tall yIpaBJIeHYECKOr0 PEeIIeHHs, CBA3aHHBIN C 001aCThIO Peannu3aluy TOBApOB U yCIyT
KOHEYHOMY MOTPEOUTEIIO

- OlIpe/ieIeHne KOMITIeKca paboT M pecypcoB M paciipeiesieHUue UX 10 UCTIOTHUTENSAM U
CpOKaM C MOCIIEAYIOIIel KOOpANHALNEH U PeTyIHPOBAaHHEM



21. B Teopuu mapTUCUIIATUBHOTO YIPABICHHS UCXOAAT U3 TOTO, UYTO ... .
- LIeJIb OpTaHU3alMK BOCIIPUHUMAETCS ¥ KaK COOCTBEHHas 1I€Jb
-. paOOTHUK IPUHUMAET Y4acTHE B Pa3IMUHON BHYTPUOPraHU3aLMOHHON AEATEIbHOCTU
- YJIOBJIETBOPEHHUE OTPEOHOCTEN OJTHOTO YPOBHS C IIOMOLIBIO CPEJICTB IPYIOro
HEBO3MOXKHA

7.4 Mertoanueckne MaTepHaJibl, ONpelesiiOie  MPOUEAYPbI
OLICHUBAHUS 3HAHMHA, YMEHUIl M HABBIKOB, XapPaKTePHU3YIOLIUX ITalbl
(popmMupoBaHus KOMIIETEHIUI

KOHTpoJIb 0OCBOEHUS AUCIUIUIMHBI, OLICHKA 3HAHU 1 YMEHUN 00y4arOIINXCS
Ha Sk3aMmeHe mpousBoauTcs B coorBercTBuM ¢ [InKyOI'AY 2.5.1 «Tekymuii
KOHTPOJIb YCIIEBAEMOCTHU U MPOMEKYTOUHASI ATTECTALUS 00YYaIOIINXCS».

OueHounble cpeacTBa:

1. Pejepar

Pedepar — 93TO mHpOOYKT C€aMOCTOATENbHOM  pabOThl  CTYACHTA,
IPECTaBISIIOIIMI COO0M KpaTKOE MU3JI0)KEHHUE B MHUCbMEH-HOM BHJIE MOJIYYEHHBIX
pe3yJIbTaTOB TEOPETUYECKOTO aHaju3a OIpeleleHHOM Hay4yHou (y4eOHo-
UCCIIEIOBATENbCKOM) TEMBI, IJIE aBTOP PACKPBIBAET CYTh UCCIIEyeMON MPOOIEMBl,
IPUBOJUT PA3IMUHbIE TOUKH, a TAKXKE COOCTBEHHBIE B3IJISI/IbI HA HEE.

OTO — KpaTKOe U3JI0KEHUE B IMCbMEHHOM BHJIE COJAEPKAHMS U PE3YIIBTATOB
WHJVWBUAYAJIbHOU y4eOHO-UCCIeI0BATENbCKON NEATEIIbHOCTH, MMEET
pErjlaMeHTUPOBAHHYIO CTPYKTYPY, COIepKaHUE U O(popMIIeHHE.

Texcr pedepaTta HOMKEH cCoAepkKaTh aAPTYMEHTUPOBAHHOE W3JI0KEHUE
onpeneneHHol TeMbl. Pedepar HokeH ObITh CTPYKTYpHUPOBAHHBIM (MO TiaBam,
pasznenam, naparpadaM) M BKIIOYaTh pasleiibl: BBEICHHE, OCHOBHAs YacThb,
3aKJII0YEHHUE, CIMHCOK HCIOJIb3YEMBIX MCTOYHHMKOB. B 3aBHCHUMOCTH OT TEMAaTHKHU
pedepata Kk  HeMy MOTyT OBITh OGOPMIICHBI MPUIOKEHUS, COJEpIKaIIne
JOKYMEHTBI, WJUTFOCTPAIH, TAOJIUIbI, CXEMBI U T.[.

Kpurepusimu  oueHku  pedepara  SBIAIOTCS:  HOBHM3HA  TEKCTA,
00OCHOBAaHHOCTb BBIOOpAa HMCTOYHHUKOB JIMTEPATYpPbl, CTEHEHb PACKPBITHS
CYIITHOCTH BOTPOCa, COOMIOAeHUS TpeOOBaHUN K 0(hOPMIICHHIO.

OueHka «OTJMYHO» CTaBUTCS, €CJIM BBIIOJHEHbI BCE TpeOOBaHUS K
HanmucaHuto pedepara: obo3HaueHa mpobiieMa U 0OOCHOBaHA €€ aKTyaJbHOCTh;
CleJlaH aHalIMW3 Pa3JIMYHBIX TOYEK 3PEHUSI Ha paccMaTpUBAEMyr0 MpooOiieMy H
JIOTUYHO U3JI0)KEHa COOCTBEHHAs MO3MIMS; CHOPMYIHPOBAHBI BBIBOJbI, TEMa
pacKpbITa MOJHOCTHIO, BBIJIEPKAH 00bEeM; COOJIIOJCHBI TPEOOBAHUSI K BHEIIHEMY
0(hOpMIICHHUIO.

OueHka «X0pouo»— OCHOBHbIE TpeOOBaHUS K pedepaTy BBINOIHEHBI, HO
OpyU O3TOM JIONYIIEHBl HENOYEThl. B YacTHOCTHM, HMMEKTCS HETOYHOCTH B
U3JI0)KEHUM  MaTepuaja; OTCYTCTBYET JIOTMYECKas IOCJIEI0BATEIbHOCTh B
CYKJIEHUSX; HE BbIEpkKaH 00bEM pedepara; UMEIOTCS yIyHIEeHUs B 0(DOPMIICHHUH.



OueHka «yI0BJIETBOPUTEJIBHO»— HMEIOTCS CYLIECTBEHHBIE OTCTYIUICHHS
oT TpeOoBaHM K pedeprupoBaHuio. B yacTHOCTH: TeMa OCBellleHa JIMILIb YaCTUYHO;
JOMyTeHb! (haKTUYEeCKHEe OUTMOKH B CoAepKaHuU pedepara; OTCYTCTBYIOT BBIBOIBI.

OueHka «Hey/IOBJIETBOPUTEJBLHO»— TeMa pedepara HE pacKpbITa,
OOHapyKMBAETCsl CYLIECTBEHHOE HEMOHMMaHUE IMpoOieMbl WU pedepar He
IIPE/ICTABIICH BOBCE.

2. loxaan

Jloknmag — 9TO THMChbMEHHOE WM YCTHOE COOOIeHHe, Ha OCHOBE
COBOKYITHOCTH paHee OMyOJUKOBAaHHBIX MCCIICIOBATEILCKUX, HAYUYHBIX paOOT WM
pa3paboTOK, MO COOTBETCTBYIOIICH OTpaciM HAy4YHbIX 3HAHHH, HWMEIOIIUX
OoJibllIOe 3HAYCHUE [JI1 TEOPUHM HAyKM W MPAKTHYECKOro IPUMCHEHUS,
NpeACTaBisieT co0oil 0000IIEHHOE U3JI0KEHHUE PEe3YJIbTaTOB IMPOBEICHHBIX
HCCIICIOBAaHUM, SKCIEPUMEHTOB M pa3pabOTOK, H3BECTHBIX IITUPOKOMY KPYTy
CIICIIMAJIMUCTOB B OTPACIM Hay4dHbIX 3HaHUU. CONMPOBOXKIAETCS Ipe3eHTAIUEH
Marepuana.

Llenp moaAroToBKM AOKIIaJa:

— chopMUpOBaTh HAYYHO-UCCIEAOBATEILCKUE HABBIKM M YMEHHUS Y
oOyyJaroierocs;

— CITOCOOCTBOBATH OBJIAJICHUIO METOJaMU HayYHOTO MTO3HAHUS;

— OCBOUTb HaBBIKU MTyOJIMYHOTO BBICTYIICHUS;

— HAYYUTBCS KPUTUUECKH MBICIIUTD.

TekcT pAoknIaga AOJDKEH COJIEp)KaTh AapTyMEHTHPOBAHHOE M3JIOKECHUE
ompenesieHHOW TeMbl. Jlokimam J0/DKeH OBITh CTPYKTYPHPOBAaH M BKIIHOYATh
BBEJICHUE, OCHOBHYIO YaCTh, 3AKJIFOUYCHUE.

Kpurepuu onieHk# 3HaHM 00y4AKOIIMXCH NPHU BBICTYIUICHUH € TOKJIAA0M

IToka3arenb I'papanusa bamusr
CooTtBercTBHE JIOKJIaZa | COOTBETCTBYET MOJTHOCTHIO 2
3asBJICHHON TeMe, 1eIl U | €CTh HECOOTBETCTBHUS (OTCTYILICHHUS) 1
3aJjauaM MpoeKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTYypUpOBaHHOCTh CTPYKTYpHUPOBAHO, 00ECTIEYNBAET 2
(opranu3zarnusi) JIOKJIa/1a, | CTPYKTYPHUPOBAHO, HE 00eCIeYnBaeT 1
KoTopast obecreunBaeT | He CTPYKTypUPOBaHO, He 0OecreunBaeT 0
TTOHMMAHHE €T0 COJICPIKAHUS
Kynprypa  BbICTymIeHHST  — | pacckas 0e3 oOpaiieHus K TEKCTY 2
YTEeHUE C JIMCTa WM pacckas, | paccka3 ¢ oOpalieHueM TEKCTY 1
o0OpaIéHHBIi K ayIuTOpUn YTEeHHE C JINCTA 0
JlocTymmHOCTh OKJIama 0 | J0CTynHO 0€3 YTOUHSIONIUX BOIPOCOB 2
CONIEp’)KaHUU  TMPOEKTa,  €ro | JOCTYIHO C YTOYHSIOLUIUMH BOIIPOCAMU 1
IesiX, 3ajJadaX, METOJaX M | HeJOCTYITHO C YTOYHSIOIIUMHU BOTIPOCAMH 0
pe3ynbraTax
[lenecooOpa3HOCTb, nenecoodpasHa 2
WHCTPYMEHTAIBHOCTh 11eJIECO00Pa3HOCTh COMHHUTEIIbHA 1
HarJsiIHOCTH,  ypoBeHb €€ | He 1enecooOpa3Ha 0
WCIIOJIb30BAHUS




Cobmronenue BPEMEHHOTO
periiaMeHTa Jnokiana (He Oosee
7 MUHYT)

co0uI0IEH (HE MPEBBIIIEH)
HpeBbINICHHE 0e3 3aMeUaHus
IPEBBIIICHHE C 3aMEUaHHEM

YETKOCTh U MOJIHOTA OTBETOB Ha

BCC OTBCTHI qéTKHe, IIOJIHBIC

JIOTIOJIHUTENbHBIE BOIPOCHI IO | HEKOTOPbIE OTBETHI HEUETKHE
CYLIECTBY JJOKJIaJa BCE OTBETHI HCUETKHE/HETIOIHBIC

Bnanenne CIIELUAJILHOM | BlIaJieeT CBOOOIHO
TEPMUHOJIOTHUEH 110 TeME | MHOT1a ObLUI HETOUYEH, OIIHOAICs
MpOEKTa, HCIOJIb30BAaHHONW B | HE BIAACET

JIOKJIaie

OFRPNOPFPDNOEFLDN

N

Kynbrypa amckyccuu — yMEHHE | OTBETHII Ha BCE BOIPOCHI

MOHSATH co0eceTHuKa Y | OTBETHJI HA OOJBIIYIO YACTh BOIIPOCOB
apryMEHTHPOBAaHO OTBETUTHh Ha | HE OTBETHII Ha OOJIBIIYIO YacTh BOIIPOCOB 0
€ro BOIPOCHI

[EEN

IIkaJjia oueHKH 3HAHUI 00y4YaIoNIUXCsl MPH BHICTYIVIEHHH € JIOKJIAI0M:
O1eHKa «OTIANYHO» — 15-18 Oasios.
Orenka «xopomoy» — 13-14 6amios.
OreHKa «y10BJIETBOPUTEIBLHO» — 9-12 6aiios.
OreHka «Hey10BJIeTBOpUTEILHO» — 0-8 OaioB.

3. Auckyccus

Jluckyccusi — 3TO BBICKA3bIBAHHUE CTYJICHTOM CBOErO MHEHHUSI IO TEME,
3aJaHHON  mpernojaaBaTeneM. B mpoliecce MO3HAHUS HUCCIETYEMOM  TEMBbI
NpPOBOAUTCS W TpynmoBas  JUCKyCCUsA, TMO3BOJISIIOIIAsE B IpoLEecce
HEIMOCPEICTBEHHOTO OOINECHUS ITyTEeM JIOTHYECKUX JIOBOJOB BO3JEHCTBOBATH Ha
MHEHMSI, MMO3UIMNA U YCTAaHOBKH YYAaCTHUKOB JUCKycCUU. [[aHHOE MepompusiTue
MO3BOJIIET O0OecrneynBaTh TIYOOKYHO MpOpabOTKy HMerolielcss uHpopManuu, a
TaKK€ BO3MOXHOCTh BBICKA3bIBaHUS CTYJCHTAMU pa3HbIX TOYEK 3PEHUs IO
3aJIaHHOM  MpernojaBaTeieM TeMe, TeM CaMbIM, CIOCOOCTBYSI BBIpaOOTKE
aJICKBaTHOTO B JIAHHOM CUTYaIlUU pelieHus. JTa opma MOBBIIIACT BOBJICYEHHOCTh
YYaCTHUKOB B MIPOIIECC UCCIIETOBAHUSI.

Kpurepusivu omeHku ydacTusi B JHCKYCCHMH SIBJISIETCSI CTEIEHb
pPacKpbITUS CYIIHOCTH TEMbl B OTBETax CTYACHTOB, CaMOCTOSITEIbHOCTh
MBIIUICHUS, aKTUBHOCTb.

Ounenka «OTJIMYHO» CTaBUTCS: 000CHOBaHa aKTyaJIbHOCTb
paccMaTpuBa€MOM TEMbl, MPUCYTCTBYET aHAM3 PA3JIUYHBIX TOYEK 3PEHUS Ha
paccMaTpuBaeMyl0 TpoOOJeMy U JIOTHYHO H3JI0KEHAa COOCTBEHHAs TIO3UIHS,
chOpMYIMPOBaHBl KOHKPETHBIE BBIBOJBI, CTYICHT JEMOHCTPUPYET 3HAHHE
OCHOBHOU U JIOTIOJTHUTEIILHOM JIUTEPATyphl IO pabouei mporpaMme JUCIUILIAHEI.

OuneHka «XOpoOLIO» CTaBUTCSA: HMMEIOTCS HETOYHOCTH B IMOHUMaHUU
Marepuanga, OTCYTCTBYeT JIOTMYECKas IIOCIEAOBATEIbHOCTh B  CYXKIACHHUAX
CTyJIeHTa, HeaocTaroyHas (OpPMYJIHUPOBKA BBIBOJOB, JAEMOHCTPUPYET 3HAHUE
OCHOBHOM JIMTEPATYPHI MO paboyeil mporpaMmMe TUCIUTIIMHEI.



OIIeHKa «YAOBJECTBOPUTECIBHO0» — YaCTUYHOC IMOHMMAHUC O6CY)KI[aCMOFO
MaTcprajla, HCAOCTATOYHOC 3HAHHUC JIMTCPATYPHBIX HMCTOYHHUKOB, OTCYTCTBHC
BBIBOJOB.

O]_leHKa «HEYAOBJECTBOPUTEJIbHO» — OTCYTCTBUC 3HAHUU MO IMPUYINHC
HCIIOATOTOBJICHHOCTH I10 paCCManHBaCMOﬁ HpO6H€M€.

4. Jcce.

Occe (¢panm. essai — mombITKa, Mpoda, Oo4yepk, OT Jar. exagium —
B3BEIIMBAHUE), IMPO3aUYECKOE COUYMHEHHE HEeOOJBIIOro 00beMa M CBOOOJHOM
KOMITO3UIIMH, BBIpAXAIOlee WHIUWBUIyAIbHbIC BIEYATICHUS W COOOpPaKEHUS IO
KOHKPETHOMY TIOBOJly WJIM BONPOCY M 3aBEIOMO HE MPETEHIyIoUlee Ha
ONPEAEISIONIYI0 WM NCUYEPTBIBAIOIIYIO TPAKTOBKY MpEeAMETa. DCcCe MPEaIoIaract
HOBOE, CYOBEKTMBHO OKpAIIEHHOE CJIOBO O YEeM-IIMO00 U MOXET HMETh
¢unocodckuii, ucTopuko-omorpaduyeckuii, MyOIUIUCTUUECKUN, JTUTEPATYPHO-
KPUTHUYECKNW, HAYYHO-TIOMYJIIPHBIN XapaKTep.

IIpu3Haku 3cce:

e  HaMYuMe KOHKPETHOM Tembl Wi Bompoca. [IpousBenenue,
MOCBSIIIEHHOE aHAIU3y IIUPOKOTO Kpyra mnpoOjeMm, MO ONpEeAENICHUI0 HE MOXKET
OBITh BBIIIOJIHEHO B JKaHpPE 3CCe.

®  HCcce BbIpaXaeT MHAMBHJyaJIbHbIE BIIEYATIICHUS U COOOpaKeHUs IO
KOHKPETHOMY TIOBOJly WJM BONPOCY U 3aBEJOMO HE NPETeHIyeT Ha
ONPEAEIISIONIYI0 WIIM UCYEPIBIBAIOUIYIO TPAKTOBKY MPEIMETA.

e  Kak MpaBUJIO, CCE MPEIIOJIAraeT HOBOE, CYyOBEKTUBHO OKpAIIEHHOE
CJIOBO O 4eM-JIM00, TAKOE MPOU3BEICHUE MOXKET UMETh (PHIIOCOPCKUIA, UCTOPUKO-
ouorpaguieckuit, MyOIUITUCTUYCCKUN, JIUTEPATYPHO-KPUTUYECKUM, HAyIHO-
TOMYJISIPHBIA WK YUCTO OCJUIETPUCTUYECKUIN XapaKTep.

® B COJEpPXKAHUU 3CCE OLEHUBAIOTCA B NEPBYK OYEpPEb JUYHOCTH
aBTOpA - €r0 MUPOBO33PEHUE, MBICIU U YYBCTBA.

Occe — ITO camMoCTOATENbHas NUCbMEHHas paboTa Ha TeMmy,
NPEeMIOKEHHYIO0 TpenoaaBaTeneM. Llenp 3cce COCTOMT B pa3BUTHUM HABBIKOB
CaMOCTOATEILHOTO TBOPYECKOTO MBIILIEHUS W MHCbMEHHOTO  HU3JIOKEHHMS
coOCTBEeHHBIX MbIcTed. [Iucath 3cce moJsie3HO, MOCKOJBKY ATO MO3BOJISIET aBTOPY
HAyYUTHCSI YETKO MW TPaMOTHO (HOPMYIUPOBATh MBICIH, CTPYKTYpUPOBATH
uH(pOpMAIMIO, WCIOJB30BaTh OCHOBHBIC KATETOPUM aHAIM3a, BBIICIATH
IPUYUHHO-CJIEICTBEHHBIE CBSI3U, WJLTIOCTPUPOBATh MOHATHSI COOTBETCTBYIOIIMMU
pUMepaMH, apryMEHTUPOBATh CBOU BBIBObI; OBJIAJIETh HAYUYHBIM CTHJIEM PEUH.

Dcce JMOMKHO COIEpKaThb YETKOE W3JIOKEHUE CYTH IOCTaBIEHHOU
npo0JieMbl, BKIIIOYATh CAMOCTOSTEIHHO MPOBEACHHBIA aHAIN3 ATOW MPOOJIEMBI C
UCITOJIb30BAaHUEM KOHLIETTLINAN 17} aHAJTUTUYECKOTO WHCTPYMEHTApUsI,
paccMaTpuBaeMoOro B pamMKax JUCHUIUIMHBI, BBIBOJBI, 000OIIAIONINE aBTOPCKYIO
MO3UIIMIO IO TIOCTaBJICHHOW MpobOsiemMe. ITO MOXKET ObITh aHAIN3 HWMEIOIIUXCS
CTaTUCTUYECKUX JAHHBIX MO M3y4aemMoW MpoOsieMe, aHalu3 MaTepualioB U3
CpPEICTB MaccoBOM WHGOPMAIMKM U HUCIOJB30BAHUEM M3y4aE€MbIX MOJIEIIEH,



noJIpOOHBIN Pa3zd0p MPEATIOKEHHOM 3a/1a4u C pa3BepHYTHIMU MHEHHUSIMH, 1TO00p U
JeTalbHBIA aHATU3 IPUMEPOB, UIUTIOCTPUPYIOLIUX MPOOIeMy U T.1I.

Crpykrypa 3cce.

TUTYJIBHBIN JIUCT.

BBeaenue — cyTh 1 000CHOBaHHE BbIOOpa JaHHOW TEMbl, COCTOMUT U3 psia
KOMITIOHEHTOB, CBSI3aHHBIX JIOTUYECKH U cruiuctudeckd. [lpu pabore Haj
BBEJICHMEM MOTYT NOMOYb OTBETHI Ha cleayrolue Bompockl: «Hamo nu naBath
OTpe/ieNICHUs] TEpPMUHAM, MTPO3BYUYABIINM B TeMe dcce?», «llouemy Tema, KOTopyro
S pacKpbIBAaIO, SBJSIETCA BaXXHOW B HACTOAIIMN MOMEHT?», «Kakue moHsTus OyayT
BOBJICUEHBI B MOM pacCyXIeHHs Mo Teme?», « Mory nm s pa3ieiauTb TeMy Ha
HECKOJIBKO 00JIee MEITKUX MOATEM?».

OcHOBHasl 4acTb — TEOPETHUYECKHE OCHOBBI BBHIOPAHHOW MPOOJIEMBbI U
U3JI0)KEHUE OCHOBHOTO Bompoca. JlaHHas dYacTh TpeanojiaraeT pa3BUTHE
apryMEHTallud W aHaliu3a, a Takke OOOCHOBAaHME UX, UCXOJS U3 HMMEIOIIUXCS
JAHHBIX, IPYTUX apTyMEHTOB U MO3UIIUNA O 3TOMY Borpocy. B aToM 3akitouaercs
OCHOBHOE€ COJIEpKaHHE 3CCE€ M 3TO IMpPEICTaBIseT COOOH TIJIaBHYIO TPYAHOCTb.
[TosTroMy BakHOE 3HAYEHUE HUMEIOT I[I0/3aroJIOBKM, HAa OCHOBE KOTOPBIX
OCYILIECTBIISIETCS] CTPYKTYPUPOBAHUE apryMEHTAllMKU; UMEHHO 3[€Ch HEOOXOIUMO
00OCHOBaTh MpEeIaracMylo apryMeHTaluo/anans. TaMm, rjae 370 Heo0X0AUMO, B
KaueCTBE AaHAJUTUYECKOTO WHCTPYMEHTa MOXHO HCIIOJIb30BaTh Tpadukw,
JUarpamMMbl U TaOJIHIIBL.

B 3aBucMMOCTH OT MMOCTaBICHHOTO BOMPOCA aHAIN3 MTPOBOAUTCS Ha OCHOBE
cieayomux kareropuit: [lpuurna — cneacteue, odiee — ocodeHHoe, popma —
COJep)KaHue, YacTb — IIeJI0e, MOCTOSHCTBO — HW3MEHUYMBOCTh. B mporecce
MIOCTPOCHUS dcCe HEOOXOTUMO MMOMHHTb, YTO OJUH Maparpad IT0JDKEH COAepk aTh
TOJIEKO OFHO YTBEP>KJICHHE U COOTBETCTBYIOIIEE 10KA3aTEIBCTBO, MOAKPEIIEHHOE
rpaguueckuM W WUTIOCTPATUBHBIM MatepuaigoMm. CremnoBaTrenbHO, HArOIHSSA
COJIEp’)KaHUEM pas3fiesibl apryMeHTaluend (COOTBETCTBYIOUICH M0O/A3aroJIoBKaMm),
HE0OXO0IMMO B Tpejnenax maparpada OrpaHUYUTh CeOsi pacCMOTPEHHEM OJIHOM
IJIABHOW MBICJIH.

4. 3axnroueHne — 0000IIEHNs U apryMEHTHUPOBAaHHBIE BBIBOJIBI IO TEME C
yKa3zaHueM 00JIaCTH €€ IPUMEHEHUs U T.1.

KpurepusiMu oumeHkM 3cce SBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBAHHOCTD
BbIOOpPa HMCTOYHHKOB JIMTEPATYphl, CTENEHb PACKPBITHS CYIIHOCTH BOIPOCa,
CTETICHb PACKPBITHUS Pa3HBIX TOUEK 3PEHUS Ha UCCIICYyEeMYIO TPOOJIEMYy B KaueCTBO
dbopmMynupoBaHUs  COOCTBEHHOTO  MHEHHUsSI  COONIOZieHWs  TpeOoBaHUN K
0(hOpPMIICHHUIO.

OneHka «OTJMYHO» CTaBUTCS, €CIU BBITIOJHEHBI BCE TpeOOBaHUS K
HalMCaHUIO M 3aluTe »dcce: obOo3HaueHa mpoOiemMa U oOOCHOBaHa €&
aKTyaJIbHOCTD; CHACJIaH aHAJIM3 Pa3IMYHBIX TOYEK 3PEHHUS Ha PacCMaTPUBAEMYIO
npo0ieMy H JIOTHYHO HU3JIOKEHAa COOCTBEHHAs TO3UIKSA;, CHOPMYITHPOBAHbI
BBIBOJIBI, TEMA PACKPHITA MOJTHOCTHIO, BBIJIEPKaH 00BEM; COOIIOIEHBI TPEOOBaHUS
K BHEIIHEMY OGOPMIICHHIO, BBICTYIUICHHE JOKJIAI4UMKa OBUIO JIOTHYECKU
BBHIBEPEHHBIM, pE€Yh — SICHOM, OTBETHI HA BONPOCHI — YBEPEHHBIMU U
00O0CHOBaHHBIMH.



OueHka «X0po1I0» — OCHOBHBIE TPEOOBAHUS K 3CCE BHITIOIHEHBI, HO TIPU
ATOM JOMNYIICHbl HENOYETH. B 94acTHOCTHU, UMEIOTCS HETOYHOCTH B U3JIONKEHUU
MaTepuana; OTCYTCTBYET JIOTMYECKas IOCJIENOBAaTENIbHOCTh B CYKICHHUSAX; HE
BbIIEp)KaH O0BEM 3cce; MMEIOTCA YIyIIEHUS B O(OPMIICHHH, HE YETKOCTH TpHU
OTBETaxX Ha BOIPOCHI.

OueHka «yI10BJIeTBOPHUTEIbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIIJICHUS
OT TpeboBaHM K 3cce. B yacTHOCTH: TeMa OCBelleHa HE IMOJHOCTBIO; TOMYIICHBI
dakThyeckue OmMOKH B COACpPX AHUM; Peub JIOKJIAJ4uKa HE CTPYKTYpHUPOBAHA,
JIOITYCKaJIMCh HETOYHOCTH MPHU OTBETaX Ha BOMPOCHI.

Ouenka «HeyJIOBJETBOPUTEIbHO» — TEMa 3CCE HE PACKpHITA,
OOHaApY>KMBAETCs CYIIECTBEHHOE HEMOHMMAaHUE MPOOJIEMbl WM PEeUb JOKJIaTuuKa
JIOTUYECKA HE BBIJIEpXKaHA, OTCYTCTBYET HOBH3HA MCCIEIOBaHUS, JOKIATINK
WCIIBITBIBAET 3aTPYIHEHUS ITPU OTBETAX HA BOIIPOCHI.

5. Keiic-3aganus

W3yyeHne IUCLUIIMHBI IPEANOoiaraeT MCHOJIb30BaHUE METOAA PEIICHHUS
KOHKPETHBIX 33/1a4-CUTyaluil (Kehc-3aqanuil).

[IpennoxxeHHble Keilc-3a/1aHus CTYACHTHI BBIMOJIHIIOT KaK HA MPAKTUYECKUX
3aHATHSX, TAK U CAMOCTOSITENIBHO B BUJI€ MHIMBUIyAJIbHBIX JIOMAITHUX 3aaHUMI

KpuTtepun oieHKH BBINOJIHEHUS Kelic-3a1aHMii:

OueHka «OTJMYHO»: padOTa BBHIIIOJHEHA B IIOJHOM OOBEME, CTYIEHT
JEMOHCTPUPYET TMOJHOTY 3HAaHUW 1O TeMe JUCHUIUIMHBIL, padoTa HOCUT
WHIUBUYAIbHBIA XapaKTep, COACPKUT NpaBUIbHBIE PE3yIbTaThl, COOJIIOIECHBI
TEXHUKa padOThI C KECOM, B OTBETE MPABUIBHO M AKKYpPaTHO BBINOJIHAIOTCS BCE
3aIliCH, CTYACHT MOKET Pa3bsICHUTD ITAlbl pabOThHI.

Ouenka «xopomo»: paboTa BBITIOJIHEHA MPABHIBHO B TOJHOM 0OBEME,
paboTa HOCUT UHIMBUIYAJbHBIA XapakTep C y4eToM -2 MENKHX MOrpemHoCTen
Wi 2-3 HEeNOYeTOB, MWCIPABICHHBIX CaMOCTOSATENIbHO IO TpeOOBaHUIO
npenojaBaresisi, B OTBETE NPAaBWJIBHO M aKKypaTHO BBIMOJHSIOTCS BCE 3allHCH,
CTYAECHT MOXXET Pa3bsICHUTDH 3TAlbl padOTHI.

OuneHka «yI0BJEeTBOPHUTEIBLHO»: pad0Ta BBIIIOJIHEHA NMPABUIBLHO HE MEHEE
YeM HAIMOJOBUHY, JOMYIIEHbl 1-2 TOTpemHOCTH WM OJHa rpyOas omuoka,
CTYJEHT MOXET Pa3bsICHUTH 3TAIbl pA0OTHI.

OueHka «HeyIOBJIETBOPHUTEJIBHO»: JONYIIEHbl JBe (U Oosiee) rpyObie
OLIMOKHA B X0Jie¢ pabOThI, KOTOPbIE OOYYAIOIIUIICS HE MOXET UCIPaBUTh JIaXe IO
TpeOOBAHMIO TMpernojiaBarelis WM padoTa BBINOJHEHA B HEMOJHOM OOBEME,
CTYJICHT HE MOKET Pa3bsCHUTD ATaIbl padOTHI.

6. Tect

Tect — 3TO UHCTPYMEHT OLICHUBAHUS YPOBHS 3HAHWM, YMEHUW W HABBIKOB
CTYAEHTOB, COCTOSIIIMA W3 CHUCTEMBbl TECTOBBIX 3aJaHUM, CTAaHIAPTHU30BAHHOU
MPOLIETypHl IPOBEICHUS, 00paOOTKHU M aHAJIN3a Pe3yJIbTATOB.

Kpurepun  oumeHkm  3HaHuMii  o0y4yaeMbIX TIPH  NPOBeJEHUU
TECTUPOBAHUS.



OuneHka «OTJMYHO» BBICTABJISETCS NPHU YCIOBUM IPABUIBLHOTO OTBETA
CTyJI€HTa He MeHee 4eM 85 % TECTOBBIX 3aJaHuM.

OneHka «XOpOIIo» BBICTABISETCS IPU YCIOBUM TNPABUIBHOTO OTBETA
cTyleHTa He MeHee 4eM 70 % TecTOBBIX 3aJaHuM.

OrneHKa «yA0BJIETBOPUTEIbHO» BBICTABIIAECTCS MPU YCIOBUU MPaBUIBHOIO
oTBeTa CTyJeHTa He MeHee 51 %.

OneHka  «HeyJOBJIETBOPUTEJIbHO»  BBICTABISETCS  NpPU  YCIOBUU
NpaBUIIBHOTO OTBETA CTyAeHTa MeHee ueM Ha 50 % TeCTOBBIX 3aJaHH.

7. PyGe:kHasi KOHTpPOJIbHAasi padoTa 1Jisl 3204HOi popmbI 00yUeHUs1

KontpoabHasi padora 1no qucuuiuiiHe oOy4aromuMuUcs 3a04H0i GopMbl
00y4YeHMsl BBINOJIHIACTCA IIOCJIE YCTAaHOBOYHOM CECCMM B BHUJE NUCBMEHHOTO
OTBETAa HA YKAa3aHHbIC B HHAMBUIAYAIBHOM 3aJaHUM BOIPOCHI, OTPAKAIOIIUE
COJIEPKaHUE PA3/EIIOB TUCIUIUINHBI.

BapuaHT 3amanus 115 CTy/I€HTOB 3a04HOU (OpMbI 0OYUEHHUS ONPEIEIIIeTCs
1o mnepBoi OykBe (paMuIuM U MOcHeqHEeN udpe 3a4eTHON KHUKKUA C TIOMOIIBIO
TaOJINIbI, TPUBEIEHHON B METOIUYECKUX YKA3AHUSX.

Kpurepuu oueHku

OueHka «0TIIMYHO» BBICTABIAECTCS CTYACHTY, IOKa3aBUIEMY BCECTOPOHHHUE,
CUCTEMAaTHU3UpPOBaHHbIE, TJIyOOKHE 3HAaHHWA B OTBETaX Ha BCE BOIPOCHI
KOHTPOJIbHOM pabOThl, KOTOPBIN W3Yy4YUJ OCHOBHYIO, YMEETCBOOOJHO U MPABUIIBLHO
apryMEHTUPOBAaTh NPHUHATHIE PELIEHUSA, O3HAKOMWICA C JIONOJIHUTEIBHON
JUTEPATYypoid y4eOHOM NporpamMmbl JUCHUIUIMHBI U TMPUBOAUT €€ B CIHUCKE
WCIIOJIb30BAaHHBIX HCTOYHHUKOB.

OuneHka «XOpouIo» BBICTABISIETCS CTYAEHTY, €CIM OH TBEpPAO 3HAET
Marepuajl, TPaMOTHO M MO CYIIECTBY H3JaracT €ro B OTBETAX Ha BOIPOCHI
KOHTPOJIbHOM padOThl, HO JOIYCKAaeT B OTBETaXHEKOTOPbIE HETOYHOCTH, U3YUHII
OCHOBHYIO JIUTEpaTypy Yy4eOHOM MNporpaMMbl JUCLUIUIMHBI W TPUBOAMUT €€ B
CIIMCKE UCITOJIb30BAHHBIX HCTOYHUKOB.

OueHka «yI0BJIETBOPUTEIBHO» BBICTABISICTCS CTYIEHTY, NOKa3aBLIEMY
dbparMeHTapHbIi, Pa3pO3HEHHBIN XapaKTep 3HAHWUM, HEJOCTATOYHO MpPaBUIIbHBIC
(bopMyIUpOBKH 0a30BbIX MOHATUHN, HAPYLIECHUS JIOTUYECKOW MOCIIEI0BATEIbHOCTH
B W3JI0)KCHUM IIPOrpaMMHOI0 Marepuajia, HO IPU ITOM BIAACET OCHOBHBIMU
MNOHATUSIMUA BBIHOCHUMBIX Ha KOHTPOJBHYIO pabOTy, 3HAaKOM C OCHOBHOH
JUTEpATypoid y4eOHOM NpOrpaMmbl JUCHUIUIMHBI U TPUBOAUT €€ B CIHUCKE
MCIIOJIb30BaHHBIX HCTOYHHUKOB.

OuneHka «HeyIOBJIETBOPHUTEJIbHO» BBICTABISETCA CTYJIEHTY, KOTOPBIA HE
3HAaeT OOJbIIel YaCTM OCHOBHOIO COAEpPKAaHWS BBIHOCUMBIX Ha KOHTPOJBHYIO
paboTy BOMPOCOB pazjelia JIUCHMUIUIMHBI, JOMYyCKaeT TrpyOble OIMMOKU B
(GbOpMyIMPOBKAaX OCHOBHBIX TIOHSATHW, HE3HAKOM C OCHOBHOM JIMTEpaTypoOi
y4eOHOW MPOrpaMMbl TUCIUTUINHBI.

KypcoBasi padora
KypcoBass pabora mo auctumiauHe «Teopust ympaBieHUs» HOHKHA
OTpaxaTh MPOOJEMHBIE BOTPOCHI M COBPEMEHHBIC TOCTHKCHHUSI OTECYECTBEHHOU M



3apyOeXKHON Teopuu YIpaBiieHUsA. Marepuaibl U COAEpKaHUE KypCOBOM pabOThHI
JIOJDKHBI OCHOBBIBATBCSI HAa TEOPETUYECKMX IIOJOKEHUAX ympasieHus. OHa
JOJDKHA ~ CBHUJIETENIBCTBOBATh 00 yMEHMM aBTOpPAa HCCIENOBaTh MPOOJIEMBbI
ynpasieHus, GopMyIHpoBaTh U apryMEHTUPOBAHO OOOCHOBBIBATH BBIJIBUTAEMbIE
IOJIOKEHUST M TE3UChl, Jenarb oOOOLIAloNIMe BBIBOABI U 3aKJIIOUEHUS,
00OCHOBBIBaTh IPaKTHUECKHWE pekoMeHnauuu. KypcoBoe wucciegoBaHue —
TBOPUYECKUN TPy, PE3ylbTaTOM KOTOPOTO MOXET OBbITh M HETPATULIMOHHBIH,
OpUTHHANBHBIA B3I HAa TOCTABICHHYIO MPOOJIEMY, HCCIEIOBAHHE KOTOPOM
MOXXET TNPHUBECTH K HEOXUIAHHBIM OTKpPBITUSAM. B mpouecce BBINOTHEHUS
KypcoBOil paboThl 0Oy4YarOMIMNACS MPOSIBIAET CBOIO HAYYHO-MCCIIETO0BATENBCKYIO
3peJ0CTh, TOTOBHOCTh K MPAKTUYECKOMY MPUMEHEHHIO NPHOOPETEHHBIX 3HAHUMU,
KBAJIM(DUIIMPOBAHHOMY PELICHHUIO MPO(HEeCCHOHATBHBIX IPOOIIEM.

BrinonHenne oO0y4arommMcs KypcoBOM palOOThl OCYIIECTBISETCS IO
HEIOCPEICTBEHHBIM KOHTpoJieM pykoBoautens. Ilocie 3aBepuieHust paboThI
oOyuaroluiics caaet ee Ha Kadenpy. PykoBoauTens onpenenser ee COOTBETCTBUE
TpeOOBaHUAM M MHUCbMEHHO JIA€T CBOE 3aKJIIOUEHUE HA TUTYJIBHOM JIUCTE KypCOBOU
paboThl 0O BOBMOXKHOCTH JIOIYCTUTh €€ K 3amuTe. Jlanee ycraHaBiaMBaeTCs gaTta U
BpeMms ee 3aliuThl. [Ipy BhICTABIEHUM OLIEHKH 332 KypCOBYIO paOOTy YUMTHIBAIOTCSA
cneayroiue haKkTopshl:

00BEM U KaueCTBO BBIIIOJHEHUS KypCOBOU padOTHI,

OPUTHMHANIBHOCT M CaMOCTOATEIBHOCTh PEIICHHUS] MOCTABICHHBIX
3az1ad4,

IIyOMHa 3HaHWUW 110 BEIOpAHHOM TeMe,

YMEHUE Wu3Jaratb pe3yjabTaThl, OOBIACHATh HCTOYHUKH JAHHBIX,
OpPUEHTUPOBATHCS B 3aKOHOJATEIBHBIX U HOPMATUBHBIX JTIOKYMEHTax MO JaHHOU
TeMe,

CHIOCOOHOCTh OOOCHOBBIBATH M 3aIUINATh MPUHATHIE pELICHUS,
OTBEYaTh HA 33JaHHbIE IPU 3aIMATE BOIPOCHl KAK TEOPETUYECKOIO, TaK H
IIPAKTUYECKOIO XapaKTepa.

Kpurepumu oueHkn KypcoBoii padoTbl
«OTJIMYHO» BBICTABJISAETCH 32 KyPCOBYIO padoTy, B KOTOPOIi:

1. Ucnonb3yeTcst OCHOBHAs! IMTEpaTypa no mpoodieme.

2. JlaHo TeopeTnueckoe OOOCHOBaHHME AaKTyaJIbHOW TEMbl M aHAJIU3
MepeI0BOTO OMbITa pabOTHI.

3. [lokazaHo NpUMEHEHHE HAYYHBIX METOAMK U MEPEJOBOrO OIbITa B CBOEH
paboTe ¢ UCHBITYeMbIMH, OO0O0OIIEH COOCTBEHHBIA ONBIT, WILTIOCTPUPYEMbIN
Pa3IMYHBIMU HATJSAHBIMA MaTepraJaMu, C/IeJIaHbl BBIBOJIBI U IaHbl TPAKTUYECKUE
PEKOMEHIallUU.

4. Pabora Oe3yKOpuM3HEHHAa B OTHOIIEHUH odopmieHus (opdorpadus,
CTUJIb, IUTATHI, CCHUIKU U T.J.).

5. Bce aTansl BBIIIOJIHEHBI B CPOK.

«Xopo110» BbICTABJIACTCS B CJIy4Yae, eCiu:

I. Hcnonb3oBaHa OCHOBHas JHUTEparypa MO Teme (METoAuYecKas u

Hay4Has).



2. Jlano Teoperuyeckoe OOOCHOBAaHME U aHAIM3 MEPEJOBOrO OMBITA
paboThI.

3. Bce aTanbl BBITIOJIHEHBI B CPOK.

4. PabGoTa npaBuiIbHO OpopMIICHA.

5. HemocTatoyHo omnuvcaH JUYHBIA OMBIT pabOThI, MPUMEHEHHE HAyYHBIX
MCCJIEIOBAHUN U MEPEOBOTO OMBITA PAOOTHI.

«Y10BJIETBOPHUTEIHHO» BHICTABJISIETCS:

1. bubnuorpadus orpanuueHa.

2. Her momkHOTO aHanm3a JIUTEpaTyphl 1o Ipodeme.

3. Xopo1o 0600111eH COOCTBEHHBIH ONBIT PabOTHI.

4. Odpopmienue paboThI MPABUIBLHOE.

5. bospiiast 4acTh BBINIOJIHEHA B CPOK.

9. Jk3amen

Kpurepuu oneHky 3HaHMA 00y4aHOIIMXCH HA IK3aMeHe

OueHka «OTJIMYHO» BBICTABISIETCS OOydYarolmeMycsi, IOKa3aBLIEMY
BCECTOPOHHUE, CHUCTEMAaTU3UPOBAHHBIE, rIIyOOKHue  3HaHUS BOIIPOCOB
HK3aMEHAIMOHHOTO OWJieTa U YMEHHE YBEPEHHO NMPUMEHSTh UX Ha MPAKTHKE MPH
pelIeHuN KOHKPETHBIX 3aj1a4, CBOOOJHOE U MPaBUIbHOE 00OCHOBAHUE MPUHSATHIX
pELICHUN.

OueHka «XOpOLIO» BBICTABJISAETCS 00y4arolEMycCsl, €CIIM OH TBEPJO 3HAET
MaTepual, TPaMOTHO U MO CYLIECTBY U3JIATAET €r0, YMEET NPUMEHSTh MOJYYCHHbBIC
3HAHUS HA MPAKTHUKE, HO JIOMYCKAeT B OTBETE WJIM B PEUICHHUM 33Ja4 HEKOTOPHIC
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C MTOMOIIBIO JOMOJHUTEIBHBIX BOIIPOCOB
IIPENOAABATEIIS.

OueHka  «yJAOBJIETBOPHUTEJbHO»  BBICTABJISETCA  OOydaroueMmycs,
noKasaBiemMy (parMeHTapHbIN, pa3pO3HEHHBIA XapaKTep 3HAHUM, HETOCTATOYHO
npaBuibHbIE (OPMYITUPOBKM 0a30BBIX TOHSATHH, HAPYIIEHUS JIOTUYECKOMN
IIOCJIEIOBATENBHOCTH B M3JIOKEHUU IIPOTPAMMHOIO Marepuania, HO IPU 3TOM OH
BJIJIC€T OCHOBHBIMHU TMOHSATHUSMH BBIHOCUMBIX Ha dK3aME€H, HEOOXOIUMBIMU JIJIS
JanbHENIIero oOy4eHusl 1 MOXKET MPUMEHSThH MOJyYeHHbIE 3HAHUS 10 00pasily B
CTaHIAPTHOMN CUTYyaLIUU.

Ouenka  «HeYJI0OBJETBOPUTEJIBbHO»  BBHICTaBISETCS  oOydaroniemycs,
KOTOpBIM HE 3HaeT OOJbIIeH YacTU OCHOBHOTO COJEpKaHUs BBIHOCUMBIX Ha
DK3aMEH BOIIPOCOB TE€M JUCIHUIUIMHBI, JOMYyCKaeT TpyOble OIMMOKU B
GbopMyJIUPOBKAaX OCHOBHBIX MMOHATHH M HE YMEET HCIOJIh30BaTh IOJyYEHHBIC
3HAHUS TTPU PEUICHUM TUIIOBBIX MPAKTUYECKUX 3a]1a4.

8 IlepeyeHb OCHOBHOM ¥ JIOMOJHUTEIBLHOM JIUTEPATYPHI

OcHoBHas1 yueOHasi IuTEeparypa
1 Kopo6ko B. N. Teopusi ympaieHusi [DJIEKTpOHHBIA pecypc] : ydeOHoe
mocodue g CTYJEHTOB  BY30B, OOYYalOImUXCS MO  CHEIUATBHOCTU
«'ocypapcTBEHHOE W MYHUIMNAIbHOE  ympaBieHue»,  «MeHemKMEHT



opranmzaiun» / B. U. KopoOko. — DJEKTpOH. TEKCTOBBIE AaHHblE. — M. :
IOHUTU-JAHA, 2017. — 383 ¢. — 978-5-238-01483-8. — Pexum pocryma:
http://www.iprbookshop.ru/81695.html

2 TaBokun E.I1. Teopus ynpasnenus : yue6. nocooue / E.Il. TaBokun. — M. :
NHO®OPA-M, 2019. — 202 c. — (Bricuiee oOpa3oBanue: bakanaBpuar). —Pexum
nocryma: http://znanium.com/catalog/product/970226

3 Pomanswko, U. E. Teopus ynpasnenuns : yaebnoe mocooue / . E. Pomanbko.
— Craspomnonsb : CeBepo-KaBkasckuii peaepanbabiii yauBepcutet, 2016. — 190
c. — ISBN 2227-8397. — TekcT : 31eKTpOHHBIN // DIEKTPOHHO-OMOIHOTeUHAs
cuctema IPR BOOKS : [catit]. — URL.: http://www.iprbookshop.ru/62876.html

JIOTOJTHUTEIbHAS JIUTEPATypa

1 MenemxmenT : yueO. mocobue / M. A. Hecrepenko, O. H. Canuii, /I. B.
PoimoB. — Kpacuomap : KyoI'AY, 2016. — 178 c. Pexum pgocrtymna:
https://edu.kubsau.ru/file.php/119/4AB Pechat A5 dve str VerstkaMenedzhmen
t KubGAU 1 .pdf

2 Cammit O.H., Hecrepenko M.A., bepexnoit A.B. Teopus ymnpasieHus:
ydyeObHoe mocobue, npaktukym, dacth 1./O.H. Canuii, M.A. Hectepenko, A.B.
bepexnoit. —  Kpacnomap, Kyol'AY, 2014. — Pexum  pgocrymna:
http://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf

3 CemenoBa U. U. UcTopus MeHeKMEHTA: yueOHOE TTOCOOHE IS CTYJIEHTOB
BY30B, 00y4YarOIIMXCs MO 3KOHOMHUYECcKUM crienuanbHocTsM / Y. . CemeHnoBa. —
2-e m3a. — M. : IOHUTHU-JJAHA, 2017. — 199 c.— Pexum npocryna:
http://www.iprbookshop.ru/81778.html

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIHOH-

Hoil ceTu «HTEpHET»
Ilepeuens IBC

Ne HanmenoBanue TemaTuka Cceblika
1 Znanium.com VHuBepcaabHas https://znanium.com/
2 IPRbook YHuBepcaipHas http://www.iprbookshop.ru/
3 O6pazoBatensHbIil mopran Kyol'AY VuuBepcambHast https://edu.kubsau.ru/

PexoMeHxyeMble HHTEPHET-CAUTHI

— AJIMUHUCTPATUBHO-YIIPABICHYECKUN MOpTan [DNEKTPOHHBIN pecypc]. —
Pexwum moctyna: http://www.Aup.Ru, cBOOOTHBII.
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- DaexTpoHHas OuOamorexka — Karajor calToB IEPHUOJIHYECKHX H3IAHUM,
AJIIEKTPOHHBIE BEPCUM KYPHAJIOB [DNEKTpOHHBIN pecypc|. — Pexum nocrtyma:
http://www.library.ru/2/catalogs/periodical/?sec=48, cBoOOIHBII, 10 TOAIUCKE.

— ®enepanbHblii 00pa3oBaTeNIbHbIN MopTasl «IKOHOMUKA. COLMOJIOTHS.
MeHemxMeHT»  [DNEeKTpoHHBIM  pecypc]. — Pexum  pocryna: http://
WWW.ecsocman.edu.ru, cBOOOIHBIIA.

— OKOHOMMKA W VOpAaBJICHHWE Ha  Opeanpustusx. bubanoreka
HDKOHOMMYECKON M yIpaBIECHYECKOW JUTEpaTypbl [DIEKTPOHHBIA pecypc]. —
Pesxxum noctyna: http://eup.ru, cBoGoTHBIA.

— ®enepanbublii noptan «Poccuiickoe o0Opa3zoBaHue» [DNEKTPOHHBIN
pecypc]. — Pexxum moctyma: http://www.edu.ru, cBOOOTHBIA.

10 MeToauyeckne yka3aHus Ui O00y4arloUIUXCSl 10 OCBOEHUIO
AUCHUILINHBI

1. Teopust ynpaBieHuUs: METO. PEKOMEHAIUU K MPAKTUYECKUM 3aHITUSIM U
BBITIOJTHEHUIO CaMOCTOSITENIbHOM paboThl i1  OOy4YaroUIMXCs HamnpaBJICHUs
noarotroBku 38.03.04 «I'ocynapcTBeHHOE M MYHMITUIIATIBLHOE YIPABICHUE» / COCT.
M.A. Hecrepenko. —  Kpacnmomap: Kyol'AY, 2019. - 68 c.
https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf

2. Teopusi ynpaBi€HHUs: METOJ. yYKa3aHUs MO BBIIOJIHEHUIO KOHTPOJIbHBIX
paboT st 00yyaromuxcst 3a04HOM (hopMbl 00yUeHUs HANpPABICHUS] TOATOTOBKH
38.03.04 «I'ocymapcTBeHHOE W MYyHHUIMNAIbHOE ympaBiaeHue» / coct. M.A.
Hectepenko. — KpacHonap: Kyol'AY, 2019. — 14 C.
https://edu.kubsau.ru/file.php/119/TU_kontrolnye raboty 2020.pdf

3. Teopust ynpaBieHUs: METOJ. YKa3aHUS MO BBIIIOJHEHUIO KYPCOBBIX padoT
uist oOyvaromuxcsi HampaieHuss nonarotoBku 38.03.04 «l'ocynapcTBeHHOE U
MyHUIMNanbHOe ympasienue» / coct. O.H. Camuii, M.A. Hecrepenko. —
Kpachonap: Ky6l'AY, 2019. — 26 C.
https://edu.kubsau.ru/file.php/119/Metodichka. Kursovaja_rabota. TU.pdf

11 IepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHI, HCIOJb3yeMbIX
MPH OCYHIECTBJICHUU 00PA30BATEJIBLHOIO MPOLEcca M0 AUCHUILINHE,
BKJIIOYAS nepevYyeHb MPOrpaMMHOI0 o0ecneueHm st U
HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

NHdopManilmoHHble TEXHOJOTHM, HCIOJb3yeMbI€ IMPU OCYIIECTBICHUU
o0pa30oBaTeNbHOTO  Mpoliecca MO  JUCHUIUIMHE  MO3BOJISIIOT:  OOECHEYMTh
B3aMMOJICUCTBUE MEXY YYaCTHHUKAMU 00pa30BaTEIbHOIO MpoLecca, B TOM YHCIIe
CUHXPOHHO€ U (WJIM) aCHHXPOHHOE B3aUMOJECHCTBUE IMOCPEICTBOM CETH
"UntepHet"; ¢QukcupoBath x0a 00pa30oBaTENbHOrO IpoOIEcca, pe3yJbTaToB
IPOMEKYTOUYHOM aTTecTallMi [0 JHCUMIUIMHE W  pPE3yJbTaTOB OCBOCHHS
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o0pa3oBaTenbHON MPOTPaMMBI; OPTaHM30BaTh TIPOIECC OOpa30BaHUS IyTEM
BU3yallM3allMM  HM3ydyaeMod  MH(OpMauMu  TOCPEACTBOM  HUCIOJIb30BAHUS
MPE3EHTAMOHHBIX TEXHOJIOTHI; KOHTPOJMUPOBATh pe3yibTaThl OOyYEHHSI Ha
OCHOBE KOMITIOTEPHOTO TECTUPOBAHUS.

11.1 ITepeuens Junensuonnoro IO:

Ne | HammeHoBaHue Kparkoe onucanue
Microsoft Windows OmnepanroHHast CHCTEMA
2 Microsoft Office (Bxmrouaer Word, Excel, PowerPoint) | ITaket oducHbIx
IIPUJIOKEHU

11.2 Ilepeyensb npodeccuoHAIBLHBIX 0a3 JAHHBLIX U MH(POPMANUOHHBIX
CIPABOYHBIX CHCTEM:

No HaunmenoBanue Temaruka DJIEKTPOHHBIN aipec
1 I'apant ITpaBoBas https://www.garant.ru/
2 KoncynpTant ITpaBoBas https://www.consultant.ru/
3 Hayunas snexTpoHHas | Y HUBepcalbHAS https://elibrary.ru/
6ubnmnoreka eLibrary

12. MarepuajibHO-TeXHHYECKOe o0ecneyeHue OO0y4YeHHs no

aucuuImInHe 1 jaun ¢ OB3 u uHBaJIN/10B

BxonmHas rpynma B TIIaBHBIH y4eOHBI KOpIyc 0OOpyZOBaH IaHAyCOM, KHOIKOH BBI30Ba,
TaKTUIBHBIMU TaOJMMYKAMH, OIOPHBIMH TOPYYHSIMH, TPEIYNPEkKAAONIUMU 3HAKAMHU, JTOCTYITHBIM
pacIIMpeHHbIM BXOJOM, B KOpITyCE€ €CTh CIEHUaIbHO OOOpy/IOBaHHas CaHMTapHas KomHarta. s
nepemenienusi nHBanuAoB U JIOB3 B moMelnieHnr UMeeTcsl EPEABUKHON T'YCEHUYHBIM CTYIIEHBKOXO.
Kopnyc ochailieH npoTUBOIOXKapHOH 3BYKOBOM M BU3yaJIbHOW CUTHAIIM3AIMEH

HaunmMenoBanne yueOHBIX HanmenoBanue nomeneHunit s Anpec (MECTOIOIOKEHHUE)
MPEIMETOB, KypCOB, MPOBEJICHUS BCEX BHOB YIEOHOM MOMEIIEHUH AJIsl TPOBECHNUS
JUCIUTUIMH (MOAyIei), JIeITeNIbHOCTH, TIPEyCMOTPEHHOM BCEX BHJIOB Y4eOHOU
MIPAKTHKH, HHBIX BUJIOB y4eOHBIM IUIAHOM, B TOM YHCIIE, JIeITeIIbHOCTH,
y4eOHOH JIeSITeNbHOCTH, TIOMEIIEHUH JUIsl CaMOCTOSITEIbHON MIPEAYCMOTPEHHOH yueOHBIM
MPEIYCMOTPEHHBIX paboThl, ¢ yKa3aHHEM IIEPEUHs] OCHOBHOTO | ILIAHOM (B Cllydyae pealu3alu
y4eOHBIM ITaHOM 000pyI0BaHUs, yueOHO-HATIISAHBIX 00pa3oBaTeNbHBIX IPOTPAMM B
oOpa3oBaTenpHON nocoOuil ¥ UCTIONIBE3YEeMOT o cereBoil popme
IIPOTPaMMBbI HIpOTrpaMMHOTO o0ecTiedeHns JIOTIOJTHUTEIHHO YKa3bIBAeTCs

HaNMEHOBAHNE OPTaHU3AINH, C
KOTOPOH 3aKJII0UEH JJOrOBOP)
2 3 4

Teopus ynpasieHus IMomemenune Ne221 I'VK, momans —
101m2; mocamouHbIX MecT — 95; yaeOHast
ayIUTOpHS JJIS IPOBEICHUS 3aHITHH
JICKIIMOHHOT'O THTIIA, 3aHITHH

CEMMHAPCKOTO THUIIA, LI 350044, KpacHoapckwuii kpai,
CaMOCTOSTENILHOM PabOThI, KypCOBOTO
MPOEKTUPOBAHHMS (BBITOJHEHUS KYPCOBBIX
paboT), TPyNIOBBIX U MHAWBUAYAIbHBIX
KOHCYJIbTAIlUH, TEKYILEro KOHTPOJIS 1
IIPOMEXXYTOYHOH aTTECTAINH, B TOM
qucIe Uil 00y4aroImuXxcs ¢
nHBaNUAHOCTEI0 1 OB3

r. Kpacnonap, yi. um.
Kanununa, 13
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crienuaIu3upoBaHHas MeOelb (yueOHas
Jocka, yaeOHas MmeOenb), B T.9 JIs
oOygaromuxcs ¢ HHBaTHIHOCTRIO 1 OB3;
TEXHUYECKHE CPEACTBA 00YUICHNUS, HAOOPEI
JEMOHCTPAIMOHHOTO 000pYAOBaHUS U
y4eOHO-HATTIAIHBIX TOcO0uit (HOYTOYK,
MIPOEKTOP, IKPaH), B T.9 IS
oOy4aromuxcs ¢ UHBaIuAHOCTHIO U OB3;
nporpammHoe obecriedenue: Windows,
Office.

[Tomemenue Nel 14 300, mmomanp —
43M?; mocaiouHbIX MecT — 25; yueOHas
ayIUTOPUS JJIS IPOBEICHUS 3aHATHN
CEMHHAPCKOTO TUTIA, IJIS
CaMOCTOATENTFHON pabOTHI, KYpCOBOTO
MIPOEKTUPOBAHUS (BBITIOIHEHIS KYPCOBBIX
padoT), TPYNIIIOBHIX U HHIUBUAYAITBHBIX
KOHCYJBTAIIHH, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOUHON aTTEeCTAllUH, B TOM
Yyuclie A 00ydaromuxcst ¢
nHBaNuaHOCTREIO 1 OB3
crieuaIn3upoBaHHas MeOelnb (yueOHas
JI0CKa, yueOHast Me0elb), B TOM YHCIIe s
oOygaromuxcs ¢ HHBATHIHOCTRIO 1 OB3

13. OcobOennocTu opranusanuu o0ydenus jgun ¢ OB3 u
UHBAJIN/I0B

Jns uaBamunoB u juil ¢ OB3 MOXeT H3MEHATHCS O0BEM JIUCHUTLTUHBI
(Momyns) B yacax, BBIJICJIGHHBIX Ha KOHTAKTHYIO paboTy o0O0ydaromerocs c
npernojiaBareneM (MO0 BUJIaM Y4€OHBIX 3aHSTHUH) M Ha CaMOCTOSITENIbHYIO padoTy
oOyyaromierocss (Ipy 3TOM HE YBEJIMYMBAETCS KOJUYECTBO 3aU€THBIX €IUHUIIL,
BBIICIICHHBIX Ha OCBOCHUE JUCIUTLIAHBI ).

@DOH/TBI OIIEHOYHBIX CPEJICTB AMANTUPYIOTCS K OTPAHUYCHUSAM 37I0POBbSI U
BOCHPUATHUS UH(OPMALIMKI 00YUYaIOIIUMHKCS.

OcHoBHBIC (HOPMBI TIPEACTABICHUS OIICHOYHBIX CPEJICTB — B IEYATHOM
dbopme unu B hopMe IEKTPOHHOTO TOKYMEHTA.

®opMbI KOHTPOJISI ¥ OIIEHKHU PE3YJIbTAaTOB 00YUEHHS WHBATUIOB U
it ¢ OB3

Kareropuun ®Dopma KOHTPOJISL M OLIGHKHU Pe3yIbTaToB 00yUeHHUs
ctynenToB ¢ OB3
"
WHBAJIUIHOCTBIO
C napywenuem | — YCTHas IIPOBEPKA: JOUCKYCCUHU, TPEHUHIH, KPYIJbIE  CTOJBI,
3peHus cobecer0BaHUs, YCTHBIE KOJIJIOKBUYMBI | JIP.;

- C HUCIONB30BaHHWEM KoMIbloTepa M crnenuansHoro I10: pabora ¢
ANEKTPOHHBIMU 00pa30oBaTeNIbHBIMH pecypcaMu, TeCTHUpOBaHHE, pedepartsl,
KYpPCOBBIE TMPOEKTHI, AUCTAHIIMOHHBIE (OPMBI, €CIHU TMO3BOJISIET OCTPOTA
3peHust - rpaduieckue paboTwl U 1p.;




MIPY BO3MOXKHOCTH IMTUChMEHHAS TTPOBEPKA C UCIOJIB30BaHUEM Pelbe(hHO- TOUCUHOM
cucreMbl bpaiins, yBennueHHOro mpudTa, UCIOIH30BaHUE CIIEITHATBHBIX
TEXHUYECKUX CPENCTB (TU(MIOTEXHUYSCKUX CPEJICTB): KOHTPOJIbHBIC, TpadUIeCKue
paboThI, TECTUPOBAHUE, TOMAIITHHUE 33JIJaHUS, ICCE, OTUCTHI U JIp.

C napywenuem | — NUCbMEHHAs TPOBEpPKa: KOHTPOJbHBIE, Tpaduueckue padoTHl,
cayxa TECTUPOBAHUE, JOMAIIHHE 33JaHUs, 3CCE, INHUCHMEHHBIC KOJJIOKBHYMBI,
OTYETHI U JIp.;

- C UCIOJNIB30BAHMEM KOMIIBIOTEpa: paboTa C  AIEKTPOHHBIMH
o0pa3oBaTeNbHBIMU  peCypcaMu, TECTUpOBaHHE, pedeparbl, KypCOBBIE
IPOEKTHI, Tpaduieckue padoThl, TUCTAaHINOHHBIE (POPMBI U 1p.;

npu BO3MOXXHOCTH YCTHas NPOBEpPKaA C UCIIOJIB30BAHNUEM CIICTUAIIBHBIX
TEXHUUYECKUX CPEJICTB (ayANOCPEACTB, CPEIACTB KOMMYHHKAIIHH,
3BYKOYCHJIMBAIOIIEH anmapatypsl ¥ Ip.): JUCKYCCHU, TPEHUHTH, KPYTIIbIE CTOJBI,
cobecei0BaHMsl, YCTHbBIE KOJUIOKBUYMBI U JIp.

C napywenuem | — IIMCbMEHHAs MPOBEPKA C UCIIOJIB30BAHUEM  CIELMAIbHBIX

onopHo- TEXHUYECKHUX CPE/ICTB (ambTEpHATUBHBIX CPEICTB BBOJAA, YIPABJICHHUS
08uU2camenbHo20 | KOMIBIOTEPOM M Jp.): KOHTPOJIbHBIC, rpadudeckre padoThl, TECTUPOBAHHE,
annapama JIOMAIlIHUE 3a/1aHusl, 3CCe, TMCbMEHHbIE KOJUIOKBUYMBI, OTYETHI U JP.;

- YCTHas MPOBEPKA,  C UCIOJIBb30BAHUEM  CIECHHAIBbHBIX
TEXHUYECKHUX CPEICTB (CPEACTB KOMMYHHUKAILMN): JUCKYCCUU, TPEHUHIH,
KPYTJIbIE CTOJIbI, COOECEIOBAHMS, YCTHBIE KOJUTOKBUYMBI U JIP.;

C UCIOJI30BAHMEM KOMIIBIOTEPA U CIIELUAIIBHOTO [1O (ampTepHATUBHBIX
CpeAcCTB BBOJIA W yIrpaBiieHHs KOMITBIOTEPOM U JIp.): paboTa ¢
ANIEKTPOHHBIMH 00pa30BaTeNbHBIMU PECypcaMu, TECTHPOBaHUE, pedepartsl,
KYPCOBBIC ITPOSKTHI, TpaduiIecKue PpaboThI, AUCTAHITUOHHBIC ()OPMBI
MpenoYTUTEIbHEeE 00YJaIOIMMCS, OTPAHUYCHHBIM B TIEPEABIKCHUU H JP.

Anantanus npouexypsbl NpoBeaeHUs MPOMEKYTOUHOM
aTTecTAlMHU I MHBAJIWI0B 1 Jui ¢ OB3:

B xone npoBeaeHus MpoOMEKYTOYHOM aTTeCTAllUN IPEYCMOTPEHO:

- NpeabaBIeHHEe OO0ydYaloImMUMCs TeYaTHbIX W (WIHM) BJIEKTPOHHBIX
MaTepuasoB B popmax, aIanTHPOBAHHBIX K OTPAHUYEHUSM UX 3/10pPOBbS;

- BO3MOKHOCTh I10JIb30BaTbCS WHIWBHIYAIBHBIMH YCTPOWCTBAMHU U
CpEIICTBAMH, MO3BOJIIOIIMMH aIallTUPOBATh MaTE€pPHabl, OCYLIECTBISATh TPUEM U
nepeaavyy MHGOPMALMK C YYETOM UX UHAMBUAYAJIbHBIX OCOOEHHOCTEM;

- yYBEJIMYECHHE MPOJAOKUTEIIbHOCTH POBE/ICHUS aTTECTallUN;

- BO3MOKHOCTh TPUCYTCTBHS ACCUCTEHTA U OKa3aHUSI UM HEOOXOIUMOMN
noMouM (3aHATh paboyee MeCTo, MEPeBUTAThCS, NPOUYUTATh U OPOPMUTH
3aJjaHie, OOIIATHCS C MPENOJaBaTEIIEM).

@opMbl MPOMEKYTOUHOW aTTECTAlMU [l UHBAIUAOB U Jull ¢ OB3 nomxHbI
YYHUTHIBATh VUHIUBUYAJIbHbBIE U ncuxopu3nyecKue 0COOEHHOCTH
obOyuatomerocsi/o0ydarontuxcs nmo AOITIOIT BO (yctHo, muchbMeHHO Ha Oymare,
MMCbMEHHO Ha KOMITIbIOTEpE, B (POpME TECTUPOBAHUS U T.I1.).




CnenuanabHble yCI0BHS, O0ecriednBaeMblie B mpoiecce

npenogaBaHus U CIHUIIINHDBI
Cmydenmbl ¢ HAPYUICHUAMU 3DEHUA

- IPEJOCTaBIEHUE  OOpa30BaTENbHOTO  KOHTEHTa B TEKCTOBOM
ANIEKTPOHHOM  (hopMare,  MO3BOJIAIOIIEM  MEPEBOJUTh  IUIOCKONEUATHYIO
uHGOPMAIIUIO B ayIHATBHYIO WM TAKTHIBHYIO (GOpMY;

- BO3MOXKHOCTb ~ HCHOJIb30BaTh HWHIAWBHIAyaJIbHBIE YCTPOMCTBA U
CPEICTBA, MO3BOJLIIOUIME AJallTUPOBaTh MATEpPHUAJbl, OCYIIECTBIATH INPUEM H
nepegady MH(pOpMalMKU C y4€TOM HHAMBHUIYAIbHBIX OCOOEHHOCTENW M COCTOSHUS
3JI0pPOBbsI CTYJEHTA;

- IIPEIOCTABIECHUE BO3MOYKHOCTH IIPEAKYPCOBOIO O3HAKOMIICHUS C
COJEp)KaHUEM Y4YeOHOM JUCHUIUIMHBI W MaTepuajioM I0 Kypcy 3a CuéT
pa3MelieHrsa nHpopMauy Ha KOPIOPaTUBHOM 00pa30BaTEIbLHOM MOPTAJIE;

- UCIIOJIb30BAaHUE YETKOTO M YBEJIMYEHHOTO IO pa3Mmepy wmpudra u
rpapuueckux 0OBbEKTOB B MyJIbTUMEIUMHBIX MPE3EHTALAX;

- UCIOJIb30BaHUE MHCTPYMEHTOB <JIyMa», «IPOKEKTOp» HpU paboTe C
WHTEPAKTUBHOMU JIOCKOU;

— O3ByYHMBaHUE BU3YaJIbHOM uHdopmaIu, MIPE/ICTaBICHHON
0oOyyJaromumcs B X0/1€ 3aHSITHI;
- o0ecrnieueHne pa3naToYHBIM MaTepHaioM, TyOIUPYIOIHAM

uH(pOpMaIIo, BHIBOAUMYIO Ha dKpaH;

— HAJIM4YME TMOJIMUCEH M OMHMCAHMS Y BCEX MCIOJIb3YEMBIX B MPOIECCE
0o0y4eHUsS PHUCYHKOB U HMHBIX rpadUuecKux OOBEKTOB, YTO HAET BO3MOXKHOCTH
IIEPEBECTH TMCbMEHHBIN TEKCT B ayAUAJIbHBIMN,

— obOecrieueHUe 0COOOro PEYEBOr0 pEeXKMMA TMPENoJaBaHusl: JICKIIUU
YUTAIOTCS TPOMKO, Pa300p4YMBO, OTYETIIMBO, C Tay3aMHd MEXIY CMBICIOBBIMH
Omokamu ~ WHPOpMauMH, OOECIeurMBaeTCsl  MUHTOHUPOBAaHUE, IOBTOPEHUE,
aKIIEHTUPOBaHUE, TPO(DHUIAKTHKA PACCCHBAHUS BHUMAHMUS;

— MUHUMM3AIMS BHEIIHETO IIymMa ¢ OOECIEYeHHE CIIOKOWHOM
ayTMaJIbHOM 00CTaHOBKH,

— BO3MOXXHOCTh BECTH 3aluCh y4eOHON HH(pOpMAlUM CTYyJACHTAMH B
yno0HON it HUX (QopMe (ayauanbHO, ayJMOBU3YyaJbHO, HA HOYTOYKE, B BUJE
MTOMETOK B 3apaHee MOATOTOBIICHHOM TEKCTE);

— YBEJIMYEHUE J0JIU METOAOB COLUAIBHOU CTUMYysiuu (oOparieHue
BHUMAHWUS, aNeJUIAIus K OTPaHUYEHUSM IO BPEMEHU, KOHTAKTHBIC BUABI PaldoT,
TPYNIIOBBIC 33IaHUS U JIP.) HAa MPAKTHUECKUX U J1a00OpaTOPHBIX 3aHITHIX;

— MHUHUMHU3UPOBAaHWE 3aJaHui, TpeOYIOIMMUX AaKTUBHOTO  MCIOJIb30BaHUS
3pUTETHLHON MaMSITH U 3PUTEIILHOTO BHUMAHMUS;

— TMPUMCHCHHE TIODTAITHOM CHCTEMbl KOHTpPOJISA, OoJieeé 4YacThlii KOHTPOJb
BBITIOJTHCHUS 3a/TaHAH JIJIST CAMOCTOSATEILHON paOOTHI.

Cmvdeumbl C Hapyuienuianmu onopuo—deuzameﬂbnozo annapama




(MaJIOMOOWIbHBIE CTYIEHTHI, CTY/I€HThI, HMEIOIIe TPYAHOCTH
nepeABHKEHUsI M TATOJOTHIO BEPXHUX KOHEYHOCTEH)

— BO3MOKHOCTh UCII0JIb30BaTh CHEIMaIbHOE IPOrpaMMHOE
oOecrieyeHne W CrenralibHoe O0OpYAOBaHHE U TMO3BOJISIONIEE KOMIIEHCHPOBATH
JIBUTATEJILHOE HapylIeHUe (KOJSICKU, XOIyHKH, TPOCTH U JIp.);

— MPEI0CTaBIEHUE BOZMOXKHOCTH MPEAKYPCOBOTO 03HAKOMIICHUS C
coJlep KaHNEM YUeOHOU TUCITUTIIMHBI 1 MaTEPUAIOM T10 KypCy 3a CUET
pasMerieHrs nHpopMaIyu Ha KOPIOPaTUBHOM 00pa30BaTeILHOM TMOPTAJIE;

- MPUMEHEHUE JOTIOJTHATEIBHBIX CPEACTB aKTUBHU3AIIUHN TTPOIIECCOB
3aIlIOMUHAHWS ¥ TIOBTOPCHUS;

- oriopa Ha OTPEICIICHHBIC M TOYHBIC TTOHSATHUS;

- WCITOJI30BAHUE JJIS WJUTFOCTPAIIMM KOHKPETHBIX TIPHMEPOB;

- pUMEHEHUE BONPOCOB JJII MOHUTOPUHTA TOHUMAaHMUS;

- pasziefieHue U3y4aeMoro MaTepraina Ha HeOOJIbIIHNE JIOTUYECKHEe
OJI0KH;

- YBEJIMYEHHE JI0JIM KOHKPETHOTO MaTepuaia U COONI0ICHIE PUHIIUTIA
OT MPOCTOTO K CIIOKHOMY NP OOBSICHEHUU MaTepHaa;

- HaJIM4Kie YE€TKON CUCTEMBI U aJTOpUTMa OpraHU3alluu
CaMOCTOATENBHBIX Pa0OT U MPOBEPKH 3aJaHUI C 0053aTeIbHON KOPPEKTUPOBKOM 1
KOMMCHTAPHUSIMU;

- YBEIMYEHUE JO0JIU METOAOB COLUAIBHOW CTUMYyNsuuU (oOpalieHue
BHUMAHWS, aNIeIAnus K OTPAaHUYCHUSM 10 BPEMEHHU, KOHTAKTHBIC BUABI PabdoT,
IPYIIOBBIC 3aaHUs JIp.);

— obOecrieueHue OECIPEnsITCTBEHHOIO JOCTyNa B MOMEIIECHHUS, a TaKkKe
npeObIBAHUS HUX;

- HAJIMYKME BO3MOXKHOCTH MCIOJB30BaTh WHIWBUIyAJIbHBIC YCTPOMCTBA
U CPEJICTBA, MO3BOJIAIONINE OOECIICYUTh PeaTu3aliui0 IPrOHOMUYECKUX TPUHITUTIOB
u KoM(popTHOe TmpeObIBaHME HAa MECT€ B TEUYEHHUE BCEro IMepuoaa y4EObI
(ToaCcTaBKH, CTICIHAIbHBIC TIOIYIIKH U JP.).

CTyneHThI ¢ HApYUHIEHUSIMHU ciayXxa (Tiryxue, ca1a0docablanue,
MO3IHOOIJIOXIIIHE)

— NpeloCTaBleHue  00pa3oBaTENbHOTO  KOHTEHTA B  TEKCTOBOM
ANIEKTPOHHOM (hopmaTe, MO3BOJIAIONIEM MEPEBOUTH ayIUANIbHYIO (POPMY JIEKIIUHU B
MJIOCKOTIEUaTHYI0 HH(OPMAIHIO;

— Hajauyue BO3MOYKHOCTH UCII0JIB30BaTh WUHIUBUYJIbHbBIE
3BYKOYCWJIMBAIOIIUE YCTPOMCTBA M CYPAOTEXHHUUYECKUE CPEICTBA, ITO3BOJIAIOLINE
OCYILIECTBISATh MPUEM U Tiepeavy MHPOpMAIH; OCYUIECTBIATh B3aUMOOOPATHBIHI
NEepeBOJ] TEKCTOBBIX M ayaunodaitioB (OJOKHOT A pe4eBOro BBOJA), a TaKKe
3aMKCh U BOCTIPOU3BEICHUE 3pUTENBbHON HH(POPMALIUH.

— HQJIWYUE CHUCTEeMbl 3aJaHuii, O0O0eClNeUnBaONIMX CUCTEMaTU3aLUIO
BepOAJIbHOIO MaTepuaia, €ro CXeMaTu3aluio, MEepeBOJ B TaOJUIbI, CXEMBI,
OTIOPHBIE TEKCTHI, TII0CCAPUL;



— Hajgu4We HArSAHOTO  COMPOBOXKACHHUS  HM3y4aeMoro  Marepuana
(CTPYKTYpHO-JIOTHUECKHE CXEMBbI, TaONuIbl, Tpaduku, KOHIECHTPUPYIOIIUE W
oboOmarorue nHGOPMAIINIO, OTIOPHBIE KOHCTIEKTHI, pa31aTOUYHbIN MaTepran);

— HaJIMYUe YETKOW CUCTEMBI U aJTOPUTMa OpTraHU3aI[UH CaMOCTOSITEIbHBIX
paboT ¥ IPOBEPKH 3aAaHUI C 0053aTEIHHON KOPPEKTUPOBKOW U KOMMEHTAPHSIMHU;

— o0ecrieueHHEe TPAKTUKH OIMEPEKAIOMIET0 YTCHHs, KOT/a CTYISHTHI
3apaHee 3HAKOMSTCS C MaTEpHUaJOM W BBIJCISIOT HE3HAKOMBIC W HETIOHSITHBIC
CJIOBa M (PparMeHTHI;

— 0COOBIN pedeBOil pekuM pabOThl (0TKa3 OT JJIMHHBIX ()pa3 U CI0KHBIX
IPEJIOKEHHM, XOpOoIask apTUKYJISIHS, YeTKOCTh U3JI0KCHHSI, OTCYTCTBUE JINTITHIX
CJIOB; TOBTOpeHHE ¢Gpa3 0e3 HM3MEHEHHsI CJIIOB M TOPSAKAa WX CJICIOBaHMUS,
oOecrieueHne 3pUTEIBPHOTO KOHTAaKTa BO BpEMs TOBOpPEHHS W 4YyTh Oosee
MEJJICHHOTO TeMITa PEYH, UCII0Ih30BAaHUE €CTECTBEHHBIX )KECTOB 1 MUMUKH );

— u4€Tkoe COOJIIOJICHHE  ajiropuT™Ma  3aHSATAS W 3aJaHdid  JJIs
CaMOCTOATENLHON paboThl (HAa3bIBAHUE TEMbI, NTOCTAHOBKA II€JIM, COOOIICHUE U
3aMKCh TJIaHa, BbIICJIEHUE OCHOBHBIX TIOHSITHI U METOJIOB UX U3YUYCHUS, YKa3aHUE
BUJIOB JICATEIILHOCTH CTYJCHTOB U CIOCOOOB MPOBEPKH YCBOEHUS MaTepuala,
cioBapHas pabora);

— coOmonenre TpeOOBaHUN K MPEIBSBISEMbIM YYEOHBIM TEKCTaM
(pa3OuBKa TEKCTa HA YaCTH; BBIJICJICHUE OMOPHBIX CMBICIIOBBIX ITYHKTOB; HCIIOJb-
30BaHHE HATJISTHBIX CPEJICTB);

- MUHHAMHM3AIUS BHEITHUX IITYMOB;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIN U TpaduuecKuii
MaTepuayi, KOMIUIEKCHOE HWCIOJIb30BaHUE TMHUCHbMEHHBIX M YCTHBIX CPEICTB
KOMMYHUKAIINH NPU paboTe B TPYIIIE;

— COUETaHUE Ha 3aHATHUSIX BCEX BUJIOB PEUEBOM JCATEIBHOCTU (TOBOPEHHUS,

CITyIIaHUs, YTCHHUSI, TUChbMa, 3PUTEITLHOTO BOCIIPHUATHS C JIUIIA TOBOPSIIETO).

CTyaeHThI ¢ IPOYMMH BHAAMU HApPyILICHUI
(ALII ¢ HapyIeHUsIMHM peuu, 3a00/1eBaHUS IHAOKPUHHOM, IEHTPAJIbHOMI
HEPBHOM U CEPAECYHO-COCYAMCTOM CUCTEM, OHKOJIOTHYeCKHe 3200/ 1eBAHUA)

— HaJM4YMe BO3MOKHOCTH MCIOJIb30BAaTh HHANBUAYAIbHBIE YCTPONCTBA U
CpEeIICTBa, MO3BOJISIONINE OCYIIECTBISATh MPUEM U Tiepeady nH(popMaIuu;

— HaJIMYUE CUCTEMBI 3aJaH1H, 00ECTICYNBAIONUX CHCTEMATH3aIINIO
BepOAIIbHOIO0 MaTepuaia, ero CXeMaTu3auio, NepeBo/1 B TAOIUIIbI, CXEMBI,
OTIOPHBIE TEKCTHI, TII0CCAPU;

— HQJIMYME HATJAIHOTO CONMPOBOXKIAEHUS U3y4aeMOT0 MaTepHAIIa;

— HaJgn4yue 4€TKOW CHUCTEMBI U AIITOPUTMA OPTraHU3alUU CAMOCTOSATEIIbHBIX
paboT ¥ IPOBEPKH 3aqaHUI C 005S3aTEIbHON KOPPEKTUPOBKOM U KOMMEHTAPHUSIMH;
— o0ecrieueHNEe MPAKTUKHU OTIEPEKAIOIIETO YTECHUS, KOT1a CTYICHTHI
3apaHee 3HAKOMSATCS C MaTEPUAJIOM M BBIACIISIIOT HE3HAKOMbBIE U HETIOHSATHBIE

CJIOBA U (PparMeHTHI;



— TMPEeAOCTaBICHUE BOZMOKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduueckuii
MaTepHall; KOMIIEKCHOE HCII0JIb30BaHNE MMCbMEHHBIX M YCTHBIX CPEICTB
KOMMYHUKAIIH [TpU paboTe B TpyIIIe;

— COYETAHME Ha 3aHATHUSIX BCEX BUJOB PEUEBOM ACSITEIHLHOCTH (TOBOPEHHUS,
CIIyIIaHUsl, YT€HUs, TUChbMa, 3pUTEIBHOTO BOCTIPUSATHS C JIUIA TOBOPSAIIETO);

— MpeAoCcTaBICHHE 00pa30BaTEIHLHOIO KOHTEHTA B TEKCTOBOM AJIEKTPOHHOM
dbopmare;

— MpPEeIOCTaBICHWE BO3MOXXHOCTH TPEAKYPCOBOTO  O3HAKOMIICHUS  C
cofepkaHueM Y4eOHOW MJMCUUIUIMHBI W MaTepuajoM IO Kypcy 3a Cuér
pa3MmereHus “HGOpMaIK Ha KOPIIOPATUBHOM 00pa30BaTeIbHOM MOPTAIE;

— BO3MOXHOCTh BECTH 3alliCh Yy4eOHOW HWH(MOpPMAMKA CTyJIEHTAaMU B
ynooHou ans HuX (opme (ayauanbHO, ayJUOBH3yalbHO, B BHJE TIOMETOK B
3apaHee MOATOTOBICHHOM TEKCTE).

— MPUMEHEHHE IMOATAIMHON CHCTEMBbI KOHTPOJs, Oojiee YacThlii KOHTPOIb
BBITNIOJIHEHMSI 3a/1aHUM JJI1 CAMOCTOSITENIbHOM paboTHI,

— CTUMYJIMPOBAHUE BBIPAOOTKH y CTY/ACHTOB HaBBIKOB CAMOOPIaHU3ALUU U
CaMOKOHTPOJIS;

— HaJu4Me may3 JJIs OTIAbIXa U CMEHBI BHJIOB I€ATEILHOCTH IO X0y
3aHATHUA.



