AHHOTALMS POTrPAMMBI IPOU3BOACTBEHHON NPAKTUKH
IMpexaunioMmHas NpaKkTUuKa

Leab0 TPOM3BOJICTBEHHON MPAKTUKHU, MPEAAUIIIIOMHON MPAKTUKHU SABISETCA
yrayOjieHne U 3aKperyieHue TEOPETUYECKUX 3HAHUK 10  JUCHUIUIMHAM
HaIpaBJICHUS; OBJIaJIECHUE HEOOXOUMBIMU NMPOGECcCHOHATBHBIMA KOMITETEHIIUSMHU
10 HaNpaBJICHUIO MOATOTOBKH; cOOp, 0000IIeHHE W aHaIu3 HH(pOpMaAIUU IS
HANMCAaHMs BBIMYCKHOM KBanupuKannOHHONW paboThl. Bo Bpemsi mpoxoKaeHHS
NPEAJUITIOMHOM  IMPAKTUKU  IPOBEPSIETCS TOTOBHOCTh  OOy4Yaromlerocss K
CaMOCTOATENBbHON NpOo(eCCHOHATBHON TPYJIOBOM JNESITEIIBHOCTH, €r0 TOTOBHOCTb
peanu30BaTh NOJYYCHHbIEC 3HAHNS B YCIOBUSAX PEATLHOTO IPEAPUATHS.

3amauu NpaKTUKHA

— 3aKperUieHue, yriyOJIeHUEe U paclliupeHrne TEOPETUUECKUX 3HAHUM, YMEHUMN 1
HaBBIKOB, ITOJIyY€HHBIX OaKajiaBpaMy B MIPOLECCE TEOPETUUECKOTO 00YUECHMUS,;

— 03HAaKOMJICHHE CO CHEUM(PUKON NEATEIBHOCTH NPEANPUATUN U OpraHU3alun
pa3IUuHbIX oTpaciie, chep u popM COOCTBEHHOCTH, (PUHAHCOBBIX, KPEAUTHBIX U
CTPaxOBBIX YUPEKICHUNU, OPTaHOB IrOCYAAPCTBEHHON U MyHULIMIIAIIBHOMN BJIACTH;

— NpUOOpEeTEeHHWE HAaBBIKOB B O00JacTH pealu3aluyd KOPIOPaTUBHON U
KOHKYPEHTHOM CTpaTeru OpraHu3aluu;

— y4acTHe B peaju3allyd KOMIUIEKCA MEPONPUATHI ONEPALUOHHOIO XapakTepa
B COOTBETCTBUU CO CTPATErMEel OpraHu3aluy;

— y4acTH€ B IUIAHUPOBAHUU JEATEIBHOCTH MPEATPUATHS U OPTaHU3ALUY;

— y4acTHe B OpraHU3alMHM COTJIACOBAaHUS JIEATEIbHOCTH HWCIIOJHUTENCH s
OCYUIECTBJIEHUS! KOHKPETHBIX MTPOEKTOB;

— y4acTHe B peajiu3aliy MPOEKTOB, HAITPaBJICHHBIX HA pa3BUTUE OPraHU3aLIUY;

— ydactue B coope, 00paboTke u aHaimu3e HHGopMaIuu o paKTopax BHEIIHEH U
BHYTPEHHEH Cpe/ibl OpraHu3aliu JJis MPUHATUS YIPABICHUYECKUX PEIICHHUIT;

— ydacTHe B peajnu3aluu OU3HeC-TUIaHOB MPU CO3AaHUHU HOBOI'O OM3HEca;

— ydacTHe B OpraHu3aluy NpeANPUHUMATEIbCKOU eATETbHOCTH.

Bua, Tun npakruku. Cnocod nposeaeHust

[TpousBoacTBeHHas;  mpeaauIuioMHass npakthuka  Crnoco® — mpoBeAeHHs
MPEIIUTUIOMHON TPAKTUKHU — CTALIMOHAPHBIN, BHIC3HOM.

ConepxkaHnue NpaKTUKH

B pe3ynbpTaTe npoxoxIeHusl NpakKTUKH 00yJaroIirecs: OCBauBaIOT CIIEIyIOIINE
BU/JIbI pabOT (TPYJIOBBIEC IEUCTBHUS):

— HCIMOJb30BAHME OCHOBHBIX TEOPHU MOTHBALMHU, JUAEPCTBA W BIACTH JIA
pelIeHUs] CTPATETUYECKUX U ONEPATUBHBIX YIPABICHUECKUX 3a/1a4;

— aHaM3  TOKaszareyled  JEeATeNbHOCTH  CTPYKTYPHBIX  MOJpa3esieHUi
OpraHu3alliy,  JECWCTBYIOIIMX  METOJOB  YOPABJIECHHS  NPU  PELICHUH
IIPOU3BOJCTBEHHBIX  33Jad M  BBISIBJICHUE  BO3MOXXHOCTEH  IOBBIIICHHUS
3¢ (HEKTUBHOCTH YIIPABIICHUS;

— HM3Y4YEHHE CYLIECTBYIOLIEH CTPYKTYpbI YIIPABJICHUS OpraHu3alleil, aHaau3 ee
s pekTUBHOCTH, pa3paboTKa TNPEMIOKEHUM MO €€ palMoHAIM3aluk B
COOTBETCTBHH C LIEJISIMUA U CTpaTeruei opranusaiiu, 1eCTBYIOIHNX CUCTEM, (HopM



U METOAOB YMPaBICHUS TPOU3BOJICTBOM; OOecreueHue ydactus pabOTHHKOB
CTPYKTYPHOTO TOJPA3IAEIICHNUS OPraHW3aluyd B IPOBEACHUM MAapKETHHIOBBIX
VICCJIEIOBAHNM, ONIPEIEIICHUY NIEPCIIEKTUB Pa3BUTHS OPTaHU3aLUN;

— aHaJIM3  COCTOSHUSA  HOPMHUPOBaHHUS, CTENEHU OOOCHOBAaHHOCTU U
HANpsUKEHHOCTH HOPM, IpOBeAeHHE padoThl MO YIYYIIEHHWIO HX KayecTBa,
O00ECIeUYEeHNI0O PAaBHOW HANPSHKEHHOCTH HOPM Ha OJHOPOJAHBIX paboTax,
BBINIOJIHAEMBIX TP  OJHMHAKOBBIX OPraHU3aMOHHO-TEXHUYECKUX YCIOBUSX;
aHaln3 OCOOCHHOCTEHW OpraHuM3aluyd paboThl M TPOU3BOACTBA Ha KOHKPETHBIX
pabounx MecTax;

— pa3paloTKa ¢ yueToM TpeOOBaHUN PHIHOYHON KOHBIOHKTYPBI U COBPEMEHHBIX
JNOCTW)KCHUM HAyKHd W TEXHMKHM MEPOIPHUATHH 10 MOJECPHHU3ALMU CHUCTEM
YIPABJIICHUS IPOU3BOACTBOM B ILEISIX pEANU3ALMM CTPATETUH OpraHU3aluy,
obecnieueHnss A(PGEKTUBHOCTH  IPOU3BOJCTBA M  IOBBILIEHUS  KadyecTBa
BBIIIYCKA€MOM MPOIYKIUH; 0OECIeYeHHE CO3/1aHHs KauyeCTBEHHONM HOPMATHBHO-
METOAMYeCKOW  0a3pl  IUIAHMPOBaHWS U HPOBEACHUS  KOMIUIEKCHOTO
HPKOHOMHYECKOTO aHaju3a IMPOU3BOJICTBEHHO-XO3MCTBEHHONW  JI€ATEIbHOCTH
OpraHu3allid HW €€ CTPYKTYPHBIX MOJPa3[eleHH, OTCIEKUBAHUE €€
CBOEBPEMEHHOTO OOHOBJICHUS;

— PYKOBOJICTBO MIPOBEICHUEM HKOHOMHYECKHUX UCCJIEI0BAHUM
IIPOU3BOJICTBEHHO-XO3IMCTBEHHOW  JEATENIBHOCTH  OpPraHM3alud B LEJsIX
00OCHOBaHUS BHEJIPEHUSI HOBBIX TEXHOJIOIH, CMEHbI aCCOPTUMEHTA MPOAYKLIUHU C

y4eToM KOHBIOHKTYPBI PBIHKA, pa3paboTka MPEAJIOKEHUM 1o
COBEPILIEHCTBOBAHUIO YIIPABJICHUS OpraHu3aiueil u 3QGheKTUBHOMY BBISIBICHHUIO U
MCIIOJIb30BaHUIO UMEIOLIUXCS pecypcoB TUTSt obecrnieuyeHus

KOHKYPEHTOCTIOCOOHOCTH MPOU3BOJMMOM MPOTYKIHH, PAOOT (YCIIYT) U IMOIydeHUS
npuObLIH;

— pa3palboTKa CTpaTernyu OpraHU3aIUH C LEJbI0 aJaNTalul €€ X03IUCTBEHHOM
NESITSTBHOCTH M CHCTEMBl YIPABICHUS K HM3MEHSIIOIIUMCS B YCIOBHSIX PBIHKA
BHEIIHUM ¥ BHYTPEHHUM KOHOMUYECKHM yCJIOBHSIM, TIOJITOTOBKA M COTJIACOBAHHE
pa3/ienoB TAKTHYECKMX KOMIUICKCHBIX IUIAHOB IMPOU3BOICTBEHHOM, (PMHAHCOBOH 1
KOMMEPYECKOH AEATeIbHOCTH OpraHu3allid U €€ CTPYKTYpPHBIX MOJpa3JeeHuit
(OTIenoB, 11EeX0B);

— TPUHATHE PEIICHWH, CBS3aHHBIX C OIEpalisIMH Ha MHPOBBIX PBIHKaX B
YCIIOBHAX TIIOOAIHM3aIMK; TPUMEHEHHE METOJI0B MHBECTUIIMOHHOTO aHajH3a IMpU
00OCHOBAHUY MPUHSITHS YIIPABICHYCCKUX PEIICHUH;

— YIpaBJICHUE CTOMMOCTBIO MPEANIPHUITHS, B TOM YHCJIC HA OCHOBE BHEIPCHUS
HOBOM TCXHMKM U TEXHOJOTHMH, PAIlMOHATU3ATOPCKUX MPEUIOKCHUH U
U300pETEeHMUI;

— pacyeT HSKOHOMHYECKHX TIOKa3aTeleld JesTeTbHOCTH XO3SHCTBYIOMIMX
CyOBEKTOB; OO0ECIeYeHNEe CO3[aHMs KAauyeCTBEHHOW HOPMATHBHO-METOAWYECKON
0a3pl TUIAHUPOBAHUS W TIPOBEICHHS KOMIUIEKCHOTO JKOHOMHYECKOTO aHajm3a
IIPOM3BOJICTBEHHO-XO35HCTBEHHOU JIESATEIILHOCTH OPTaHU3AIUHN U €€ CTPYKTYPHBIX
MOJIPA3/ICIICHU;



— OpraHus3auusi yIpaBiI€HUS MOHHUTOPHUHIOM MPOU3BOJCTBEHHBIX IPOLIECCOB,
o0ecrnieueHrne MaKCUMalbHOI'O UCIIOJIb30BaHUs IPONU3BOACTBEHHBIX MOIIIHOCTEH;

— obOecrieyeHre  ydactus  paOOTHUKOB  CTPYKTYPHOTO  IOAPA3JEICHUS
OpraHu3allid B MPOBEACHUM MAapKETHUHTOBBIX HCCIEJOBAaHUMN, ONPEAECICHUH
NEPCHEKTUB PAa3BUTUS OPraHU3aLUU, Pa3pad0TKE MPENJIOKEHHUI MO COCTABIICHUIO
Ou3Hec-IJIaHOB; MH(OPMAIIMOHHOE 00ECIIeYeHUH TMpoliecca peanu3alnnu Ou3Hec-
IJJAHOB C MTO3UIINMHU TPAKIAHCKO-TIPABOBBIX KATETOPUM U TIOHITUH;

— IMOATrOTOBKA MPEMJIOKEHUN MO KOHKPETHBIM HANpPABJICHUSAM U3Y4YECHHS PbIHKA
C LIEJBI0 OINpEAENCHUS] MEPCHEKTUB PA3BUTHS OPraHU3allid, OCYILECTBICHHE
KOOpAMHALIMM TPOBEACHUSI HCCIICJOBaHMUM, HAlpaBICHHBIX HAa [OBBILICHUE
3¢ (HEKTUBHOCTH €ro MPOU3BOJICTBEHHO-X035UCTBEHHOM JEATEIbHOCTU pa3paboTKa
OPEUIOKEHUM MO palUoOHaIN3aluu CTPYKTYpPbl YIPABICHUS IPOU3BOICTBOM B
COOTBETCTBHUHM C LESIMU U CTPATETUEHN OpraHu3alnu, 1eUCTBYIOLINX CUCTEM, (popM
M METOAOB  YIpaBJIEHUS  MPOU3BOACTBOM, IO  COBEpPUICHCTBOBAHUIO
OpraHU3alMOHHO-PACIIOPSIAUTEIbHON JOKYMEHTAUU U OpraHu3alkH
JOKYMEHTOO0OpOTa, TI0 BHEAPEHUIO TEXHUUYECKUX CPEICTB  00pabOTKH
uH(pOpMaIMKU, TMEPCOHANBHBIX KOMIBIOTEPOB U CETEH, aBTOMAaTHU3UPOBAHHBIX
pabounx MecT;

— pa3paboTka cOaJaHCUPOBAHHBIX YIPABICHUYECKUX PEIICHUA C Y4ETOM
BO3MO>XHOCTH BO3HHUKHOBEHHS KPHU3UCHBIX CUTyallUM U HEOOXOJHMMOCTH UX
IIPEOI0JICHNUS,

— pa3BUTHE HHHOBALIMOHHOM JEATEIBbHOCTH M YIPaBICHUE KOPHNOPATUBHOM
COLIMAJIBHOM OTBETCTBEHHOCTBIO B IIPOLIECCE MOATOTOBKHU COaTaHCUPOBAHHBIX
YIIPaBJICHYECKUX PEIICHHUI;

— cOop, 00paboTka u aHanu3 uHpopManuu o (akTopax BHEIIHEN U BHYTPEHHEN
Cpebl OpraHU3aluy JIJIsl IPUHATHUS YIIPaBICHYECKUX PELICHUH;

— PYKOBOJCTBO pabOTOH MO 3KOHOMHYECKOMY IUIAHUPOBAHMIO JEATEIbHOCTH
CTPYKTYPHOTO TMOApa3AeiieHus (oTnaena, Lexa) MPOMBIIIIEHHOW OpraHu3alu,
HAlpaBJICHHOMY Ha OpraHU3alii0  palMOHANbHBIX  OH3HEC-TIPOIIECCOB B
COOTBETCTBUM C TMOTPEOHOCTSAMH pPbIHKA M BO3MOXXHOCTAMH  TOJyYEHHS
HEOOXOJMMBIX PECYpPCOB, BBISIBIEHUE U UCIIOJIB30BAHUE PE3EPBOB MPOU3BOJICTBA C
LEJIbI0 JOCTHKEHUS HauOoublel 3(h(peKTUBHOCTH pabOThl OpraHU3allkH;

— HU3y4yeHUe U 0000IIeHNEe NePeJOBOr0 OTEYECTBEHHOTO U 3apyOeKHOI0 OMbITa
B 00J1aCTH TaKTUYECKOTO IJIAHUPOBAHUS ITPOU3BOJICTBA, pa3padoTKa MPEeASIOKEHUN
10 €r0 a/IaNTally U BHEJIPEHUIO;

— TEXHOJOTMYECKOe  MIpPOrHO3MpOBaHHE,  pa3paboTka U yIpaBJeHHE
MHHOBAIIMOHHO-WHBECTUIIMOHHBIMH MPOEKTAaMH Ha MPEANPHUITHH;

— opraHuzanusi pabOThl MO TNPOEKTHUPOBAHUIO METOJOB  BBIMNOJHEHUS
YIOPABJICHUYECKUX IMPOILIECCOB, COCTABJICHUIO TMOJIOKEHUH O CTPYKTYPHBIX
nojapaszneneHusix  (ortmenax, — Lexax)  MPOU3BOJCTBEHHOM  OpraHu3allui,
JOJDKHOCTHBIX ~ MHCTPYKIMH pabOTHHKAM, OOECleYeHHe BHECEHUsS B HHUX
HEOOXOIMMBIX H3MEHEHUH U JOITOJTHEHNM;



— CO3J]aHH€ YIPaBIEHYECKUX JOKYMEHTOB, 00JIaatoNNX IOPUANYECKON CHIIOi
U CIIOCOOHBIX CITYXUTh 3QPEKTUBHBIM MEXAHU3MOM PEAM3alMU YIIPABICHUYECKUX
pEUIEHMU;

— JIOKyMEeHTaJdbHOEe O(GOpPMIICHHE pEIICHU B YHpaBiICHUU OIEpalMOHHON
(MpOM3BOJICTBEHHOW)  JESITEIBHOCTHIO  OpPraHuW3aliii  TpU  BHEJAPCHHUH
TEXHOJIOTHYECKHX, MPOAYKTOBBIX WHHOBAIIUN WM OPTaHU3AIMOHHBIX H3MEHEHUN
aHaJIH3 TUTAHOB, CTPATETUH U CTPYKTYPBI OPTaHU3AIUH;

— pa3paloTKa MIaHOB MpOo(deCCHOHATBLHONW Kapbephl paOOTHUKOB OpPTaHU3AIIMS
MEpONPUATUNA MO PA3BUTHI0O MU TMOCTPOCHHUIO MPOPECCHOHAIBHON Kapbephbl
nepcoHana; aHanu3 3(PQGEeKTUBHOCTH MEPONPHUATUNA MO PA3BUTHIO TEpCOHANA,
MOJATOTOBKA TMPEIOKEHUN 10 Pa3BUTHIO; pbIHKA 00pa3oBaTEIbHBIX YCIYT,
MOTPEOHOCTEM  opraHu3alud B OOy4YeHMH TiepcoHana; A(PHEKTHUBHOCTH
MEpOTNpUATUA 10 OOyYEeHHIO TepcoHana; TMOJArOTOBKa MPEIIOKEHUNA TI0
dbopMupOoBaHUIO OIOKETA HA OpPraHU3alMI0 00YUYEHHUsI IEPCOHANIA;

— pa3pa0oTKa CHCTeMBbl OpraHM3allMk TpyJda I[epcoHala U  MOpAIKa
HOPMHUpOBaHUs TpyAa Ha pabouyMX MeCcTax C OLEHKOM 3aTpaT Ha MepCOHa;
BHEJPEHHWE CHCTEMbl OpraHu3allid TpyJda TepcoHalla H KOHTPOJIS Haj
HOPMHUPOBAHUEM C OIPEACIICHUEM TPYIOEMKOCTH, HOPMATHUBHOM YHUCIEHHOCTH,
rpa@ukoB pabOT W YCJIOBUHM OIUIaThl TpyAa IEpPCOHANA; BBHISIBIICHHUE PE3EPBOB
MOBBINICHUS MPOU3BOJUTEILHOCTH Tpy/Ja M KayecTBa HOPMHUPOBAHMS Tpyja,
MOATOTOBKA MPEJIJIOKEHUN MO0 U3MEHEHUSIM YCIIOBUN U OIJIAThI TPYJa MEepCoHaa;
onpeneneHre IPGHEKTUBHOCTH pabOThl  CUCTEMbl OpraHM3alMud Tpyaa W
HOPMHPOBAHUA TPYJla HAa pabOYMX MECTaXx;

— pa3paboTKa CHCTEMBI OIJIaThl TpyJa MepcoHana; (OpMHUPOBAHUE TLIAHOBOTO
Oromkera poHIA OTUIATHI TPyAQ, CTUMYIHPYIONIUX M KOMIICHCAITMOHHBIX BBITLIAT;
MOJITOTOBKA TPEUIOKEHUI TI0 COBEPIICHCTBOBAHWIO CHCTEMBI OIUIATHI Tpyda
nepcoHana; opopMIICHHE TOKYMEHTOB MO BOIIPOCAaM OIUIATHI U TPyZAa MEepPCOHANa;
MOJATOTOBKA TMPEJIOKEHUH TI0 COBEPIICHCTBOBAHUIO CHUCTEMBI OIUIAThI |
OpraHu3alud TpyJa TMEpCOoHaNa; JOKYMEHTAllUOHHOE U  OpTaHU3aIlMOHHOE
COMPOBOXKJICHUE CUCTEMbI OPTaHU3allMU U OIUIATHI TPY/1a MIEPCOHANIA;

— paspernieHue KOH(MIUKTHBIX CUTYaIHH npu MPOCKTUPOBAHUH
MEXJIMYHOCTHBIX,  TPYIIOBBIX W OPraHU3AMOHHBIX  KOMMYHHUKAIIHH;
UCTIOJIb30BaHUE COBPEMEHHBIX TEXHOJIOTHIA YIIPABIICHHUS MTEPCOHATIOM; TPOBEICHUE
AHAIMTUYECKON M PAIlMOHAIM3aTOPCKOM PadOTHI MO OIEHKE CHCTEM YIPaBJICHUS
nepcoHajioMm; HWHGOpPMAIIMOHHOE OOecHedYeHUsT MPaKTUYECKOM paboThl  C
MIEPCOHAIIOM;

— aHaJlu3 YCHCIIHBIX KOPIOPATUBHBIX MPAKTHUK MO OPTraHU3AIMH COIHAIIBHOTO
MapTHEPCTBA, COLMATBLHOM OTBETCTBEHHOCTHM M  COIHMAIBHBIX  MPOTPAMM;
pa3paboTKa KOPIOPATUBHBIX COIMATBHBIX TPOTPAMM; OpTraHU3aIINs TIEPETOBOPOB C
npoecCHOHANBHBIMU  COI03aMU U JIPYTUMH TIPEJICTaBUTEILHBIMU OpTaHaMH
pabOTHUKOB, OOIIIECTBEHHBIMU OpraHu3alUsIMH, B3aMOJICHCTBHE C
rOCyapCTBEHHBIMHA OpPTaHAMU,

— cOop u aHanu3 uH@popmalu 00 ypoBHE HAyYHO-TEXHUUYECKOTO Pa3BUTHUS B
COOTBETCTBYIOIIECH MpodeccuoHabHON cepe — MOUCK, OTOOp M aHaJIU3 HAYyYHO-



TEXHUYECKOM, MaTeHTHOM, MpaBoBOi MHpopMaIuy; odecredeHne pa3padoTINKOB
HeoOxonuMmon uHGpopManel 00 ypOBHE HAyYHO-TEXHHUYECKOTO pPa3BUTHS B
COOTBETCTBYIOIIEH MPOPECCHOHAIBHOM cdepe;

— co3ganue uHpopmanmoHHbIX 0a3 nmaHHbix 1o PUJI, CU u mnoka3zarensm
WHHOBAIIMOHHON JEATEIbHOCTA OpraHU3alluu; MPOBEICHHE WHBEHTApHU3aLHNU
co3ganabix PUJI m CU u mpaB Ha Hux; cOop, 000OmEeHre, CUCTeMATH3AIUS |
aHanmu3 (HAKTUYECKUX JAHHBIX 00 YIPABJICHUECKHX CHCTEMaX, HUX CTPYKTYpeE,
CBOMCTBaX M 3aKOHaX pPa3BUTUA B YCJIOBUSAX PBIHOYHOM 3KOHOMHUKH; OIICHKA
COI[MATIbHO-?)KOHOMUYECKOW JIMHAMUKN W WHBECTUIIMOHHOW MPUBJIEKATEIBHOCTH
peruoHa, ropoja, paroHa; CO3/1aHUE ONEPATUBHO O0OHOBIISIEMBIX
nHopMaImoHHBIX 0a3 maHHBIX 1o co3manmio PUJI, CU u mpaBam Ha HUX,
JIOTOBOPAM T10 PACHOPSIKEHUIO UMH, TPOPECCUOHATIBHON JTUTEPATYPE;

— (QopMupoBaHuE  aJ€KBAaTHBIX  MEXaHHW3MOB  KOMMYHHKAIUA  MEXIY
YYaCTHUKAaMW HWHHOBAIIMOHHOW JIESITENILHOCTH; pa3paboTKa palrdoHAIbHBIX
pelieHuil Mo MPOJIBIKEHUIO HOBOBBEICHUI BO BHEIIHEHW cpefe U 0OECIICUCHHIO
Tpanchepa u auddy3un wuHHOBaALMNA, pa3zpadoTka SPPEKTUBHBIX METOJIOB
KOMMEPIUATU3allMi MTHHOBAIIMMI, BEIOOP YCIOBUM MJI1 CHUXKEHUSI YKOHOMUYECKUX
PHUCKOB IPU peaiu3alliid UHHOBAIUH;

— BBISIBJICHHE U aHAJIN3 PHIHOYHBIX U CHEHU(PUIECKUX PUCKOB,;

— MPEJOCTABJICHUE BO3MOXKHOCTH TIOJIb30BaHUSI 3TOW HWH(MOpMalueln BceM
3aMHTEPECOBAHHBIM  MOAPA3[EICHUAM  OpraHuW3aluy;  OpraHu3alus  Ha
TaKTUYECKOM  TOPU3OHTE  YOPABJICHUS  MOHUTOPHUHIA  MPOU3BOJCTBEHHBIX
MPOLIECCOB, OOECIeYeHNe MaKCUMaJIbHOTO HCIOJIb30BAHUSI MPOU3BOJICTBEHHBIX
MOIITHOCTEH, PUTMUYHOTO U OecrnepeOOMHOro JIBHKEHUS HE3aBEPIICHHOTO
IPOU3BOJCTBA, CJAaYd TOTOBOM NPOAYKUHH, BBIMIOJIHEHHUS pabdoT (ycayr),
CKJIIQJICKUX U MOTPY30YHO-PA3rPy30YHBIX OMNEpalMii 1O YCTAaHOBJICHHBIM
rpadukam;

— PYKOBOJICTBO aHAJM30M BBITIOJIHEHUS MPOU3BOJCTBEHHOW MpPOTrpaMMbl IO
o0beMaM TPOM3BOJICTBA U KA4YECTBY MPOIYKIIMU, MPOU3BOJUTEIHLHOCTH Tpya,
7 (HEKTUBHOCTH MCIOJIb30BAHUSI OCHOBHBIX U OOOPOTHBIX CPEACTB, PUTMUYHOCTH
MPOU3BOJICTBA, W3MEHEHUN CEO0ECTOMMOCTH TMPOAYKIHH (B CPaBHEHUU C
MPEANIECTBYIONMM TIEPUOJIOM U C YCTAaHOBJICHHBIMH HOpPMaTHBaMH), pa3padoTKa
Ha OCHOBE pE3yJbTaTOB aHAIW3a NPEMIOKEHHM MO  HCMHOJb30BAHUIO
BHYTPHUXO3SMCTBEHHBIX pe3epBOB MOBBILIEHUS s dexTuBHOCTH
IIPOM3BOACTBEHHON MPOTPAMMBI;

— paboTa ¢ MareMaTUYECKUM armapaToM JUisl PeIIeHUs] MPUKIAIHBIX 3a]lad B
DKOHOMMYECKOU JEATEIIbHOCTH; KOJMUYECTBEHHBIM W KAYECTBCHHBIM aHaJuU3
nH(pOpMaIU TPU TPUHATHUN YIIPABIECHYECKUX PEIICHUM;

— opraHmzaiusi paboThl IO TAKTUYECKOMY TUIAHHUPOBAHUIO JESATEIHHOCTU
OpraHu3alliy, HaIlpaBJICHHOMY Ha  OMNpEIEJICHUE MPONOpPUHUA  Pa3BUTHUA
MPOU3BOJICTBA, MCXOJs W3 KOHKPETHBIX YCJIOBHH W TOTPEOHOCTEH pBHIHKA,
BBISIBJICHUE U UCIIOJIb30BAaHUE PE3EPBOB MPOU3BOCTBA;

— PYKOBOJICTBO pa3pabOTKON MpPOU3BOJCTBEHHBIX MPOTPAMM M KaJe€HIAPHBIX
rpauKOB BBIMYCKA MPOJYKIIMU B CTPYKTYPHOM TOAPA3IEICHUN OpraHu3alliu, ux



KOPPEKTUPOBKOW B TEUCHHE TUTAHUPYEMOTO MEPUO/Ia, pa3pabOTKON W BHEAPECHUEM
HOPMAaTHBOB JIJIs POU3BOJICTBEHHOTO TUIAHUPOBAHUS;

— aHaJM3 TOKa3aTesiel JEeATEIbHOCTH OpPTaHW3allMH, JCHCTBYIOIMIMX METOJIOB
yOpaBjieHHUsT TpH  PEIICHUWH TMPOW3BOACTBEHHBIX 3ajJad W BBISBJICHUE
BO3MOXXHOCTEH  TOBBbIINIeHUS  3G(EKTUBHOCTH  yOpaBjeHus, pa3paboTka
pEeKOMEHAAIMi [0  HUCIOJb30BAaHUIO HAY4YHO  OOOCHOBAHHBIX  METOJOB
KOMIUIEKCHOTO PEIICHUS 3aJay TaKTUYECKOIro IUIAHMPOBAHUSI MPOU3BOJCTBA C
MPUMEHEHUEM COBPEMEHHBIX WH()OPMAITMOHHBIX TEXHOJIOTHIA;

— PYKOBOJICTBO PabOTOi MO 3KOHOMUYECKOMY IJIAHUPOBAHUIO ACATEIbHOCTU
OpraHu3alliy, HamnpaBJICHHOMY Ha OpraHU3alMi0 palMOHAJIBHBIX OH3HEC-
MPOIIECCOB B COOTBETCTBUU C IOTPEOHOCTSIMH PpBIHKA M BO3MOXKHOCTSIMHU
MOJTYYeHUs] HEOOXOJUMBIX PECYpPCOB, BBISBICHHE W HCIOJb30BAHUE PE3EPBOB
MPOM3BOJICTBA C IENIBbIO JOCTHKEHUS HanbOombield 3hPeKTUBHOCTH PadbOTHI
OpraHu3aIuu;

— TOCTAaHOBKA  3ajJa4  TAaKTHYECKOTO0  IUIAHUPOBAHMUS W OpraHU3aIdu
MIPOU3BOJICTBA, PEIIAEMBIX C TTOMOIIBIO BBEIYUCIUTEILHON TEXHUKH, OTPEICICHUE
BO3MOYKHOCTH HCITOJIb30BAaHUS TOTOBBIX TIPOEKTOB, QJITOPUTMOB M IIaKETOB
MPUKIIAJIHBIX MPOrpamMM, MO3BOJISIONIUX CO3/1aBaTh SIKOHOMUYECKH 00OCHOBAHHBIC
CUCTEMBI 00pa0OTKHU MIaHOBOW MHPOpMaALIUK;

— obOecricueHue METOIMYSCKOTO PYKOBOJICTBa CTPYKTYPHBIMH
noApa3feiaeHusAMH  (OTACIaMHu, IIeXaMH) OpraHM3allid 10  IMPOBEJICHUIO
PKOHOMMYECKOI'0 aHaJIM3a XOJa BBIIOJHCHHS IIAHOBBIX 3aJJaHUM, BBISIBICHHIO H
OTIPENICIICHUIO ITYyTeH HCIIOJIb30BaHUS PE3EepPBOB IIPOM3BOJICTBA; pa3paboTKa
AHAJTUTUYECKUX MATEPHUAJIOB U COCTABJIEHUE OTYETOB MO OIIEHKE JESITEIHHOCTH
MPOU3BOJICTBEHHBIX MOJIPA3/ICICHUI OpraHu3allii, BHEAPEHUE MPOILEAYp ydeTa
BBITIOJTHCHUS TIJIAHOBBIX 3aJaHUM, CHCTEMAaTH3aIlisl MaTePUAJIOB ISl TIOJATOTOBKH
pa3sIUYHBIX  CIPAaBOK M OTYETOB O  TPOM3BOJICTBEHHO-XO3SIHCTBCHHOU
JEATeIbHOCTH OpraHu3alliy, €€ TMOoJApa3e/ieHUH, aHaluThueckas oOpaboTka
MoKa3aTeliel BBITIOJIHCHUS TIAHOBBIX TTPOU3BOJICTBEHHBIX 3a/IaHU;

— yOpaBJCHHE 3aTpaTaMd UM TPHUHATHS PEIICHWA HAa OCHOBE JaHHBIX
YIIPaBJIEHYECKOTO yUeTa;

— BBITNIOJIHCHUE THUITOBBIX PacUYeTOB, HEOOXOIMMBIX JISI COCTABIICHHUS ITPOCKTOB
MIEPCTIICKTUBHBIX TUTAHOB MTPOW3BOACTBEHHOM JACSITCIBHOCTH, OPTaHU3aIINH;

— PYKOBOJICTBO Pa0OTOM MO IKOHOMUYECKOMY IIJIAHUPOBAHUIO ACATEIbHOCTH
CTPYKTYPHOT'O TOJpa3/eJICHUs] OpraHu3allii, HAMpaBICHHOMY Ha OpraHU3aluio
palMOHAJIbHBIX OM3HEC-TPOIECCOB B COOTBETCTBHHU C MOTPEOHOCTSIMH pBHIHKA U
BO3MOXKHOCTSIMH ~ TIOJTYYEHUSI  HEOOXOJUMBIX  PECypCOB,  BBISIBICHHE U
HCIIOJIB30BAaHUE PE3EPBOB IIPOM3BOJICTBA C IIEIBI0 JIOCTIDKCHHS HaMOObINCH
sbdexTuBHOCTH  PabOTHl  OpraHu3alliy;  YIpaBJICHUE  WHHOBAIMOHHBIMU
MIPOCKTAMH Ha TIPESATPHUATHIX;

— OIICHKAa YKOHOMHYECKOW 3(D(PEKTUBHOCTH NMPHUHUMAECMBIX PCIICHHN B PHUCK-
MEHEIKMEHTE;

— OIlCHKAa WHBECTUIIMOHHBIX TIPOEKTOB, (UHAHCOBOTO IUIAHUPOBAHUS U
MPOTHO3UPOBAHUS C YUYE€TOM POJIM (DMHAHCOBBIX PHIHKOB M WHCTUTYTOB; aHAIIN3



peaNbHBIX WHBECTUIIMA W  WHHOBAIMMA, OIEHKA HWHBECTUIMOHHOTO W
WHHOBAIITMOHHOTO TIOTEHIIMAJla U €ro HCIOJb30BaHUSA [JIs I1ieJied pa3BUTHS
NpEANpUATHs, TUIAHUPOBaHUA €€ (DUHAHCOBO-XO3IMUCTBEHHON JIESITEIHHOCTH;
aHaJu3 TPOIIECCOB JTOKYMEHTOO0OpPOTa, JIOKAIBHBIX JTOKYMEHTOB IO BOMpPOCaM
obecrieueHus IePCOHAIOM;

— BeJleHHe UH(pOpMalMd O  BaKaHTHBIX  JOJDKHOCTAX  (mpodeccusx,
CHEIUATBHOCTAX) W KaHAWAAaTaX; JOKYMEHTAI[MOHHOE  COMPOBOXKICHHE
KaHIUJIATOB Ha dTamax IMOWCKa, MPUBIICUEHUS, MOa00pa U oTOOpa MepcoHaia Ha
BaKaHTHBIC JOJDKHOCTH  (Tpodeccuu, CIEeNUanbHOCTH), HWH()OPMUPOBAHHE
KaHAUAATOB O pe3yJibTaTax 0TOO0pa;

— OpraHm3aius MapTHEPCKUX OTHOIICHWH C TIPEICTABUTEISIMH Pa3IMIHBIX
KOMMEPUYECKUX OpraHM3allusi, HaNpaBJICHHBIX Ha TOBBIIMICHUE YCTOMYUBOCTH
(GYHKIIMOHUPOBAHUS OpraHU3aIllid B  YCJIOBUAX PHIHOYHOM KOHKYPEHIINH,
WCIIOJIb30BAaHUE OCHOBHBIX MPHUHIMIIOB U (OPM JEIIOBOTO OOIICHUS U JIETIOBOM
ATUKU B TIpOllecce MOAJEpPkKaHUSI CBsI3ed C JEJIOBBIMU MAapTHEpaMu; pa3paboTka
MIPEIOKCHHM, HAMpPABIICHHBIX Ha YKPEIUICHHE B3aMMOBBITOJHBIX MapPTHEPCKHUX
OTHOIICHUH, B TIPOIECCE PEIICHUS CTPATETHUCCKUX 3a1a4 MPEANPUITHSI,

— aHaJIu3 MPOIECCOB JOKYMEHTO000POTA, TOKAIBHBIX JOKYMEHTOB 1O OIIEHKE U
aTTECTAIlMM TEPCOHAJIA; BHITIOJIHEHWE TPEeOOBAaHWN O XpaHCHUIO MH(GOPMAIHH O
pe3yibTarax OOy4YeHHMs, aJanTalud W CTAKUPOBKH, Pa3BUTHS M IOCTPOCHUS
podecCHOoHaNbHOM Kaphephl IEPCOHANA;

— 00OCHOBaHME W TPUHIATHE NPEINPUHUMATEIBCKUX PEIICHUH Ha OCHOBE
aHaiM3a  DKOHOMHMYECKHX M  COUMAJIBHBIX  YCIOBUM  OCYIIECTBIICHUS
MPEANPUHAMATETLCKOW ~ JCATEIBHOCTH,  BBISBICHUS  HOBBIX  PBIHOYHBIX
BO3MOXKHOCTEH ®  (OpMHUpPOBAaHWS HOBBIX OH3HEC-MOJIECH; BeIeHUE U
KOOPJIMHAIIASA TPEANPUHAMATEIIBCKON JIEATCTLHOCTH B IIEJISIX 00ECTICUCHUS
COTJIaCOBAaHHOCTH BBITIOJIHEHUs OW3HEC-TUIaHA BCEMHM YyYaCTHHKAMH IIPOIIECCa;
MOITOTOBKA OPTaHMU3AIIMOHHBIX U PACTIOPSIUTEIBHBIX JOKYMEHTOB, HEOOXO0IUMBIX
JUISL  CO3MaHMUS HOBBIX NPEANPUHUMATEIBCKHX  CTPYKTYp; HCCICIOBAHUE
BO3MOYKHOCTEH BHEPECHHS MHHOBAITMOHHBIX MIPOIYKTOB M TEXHOJIOTHH B MPOIIECCe
pa3paboTku OuW3Hec-UiaHa; oOecreueHrne y4yacTus pPaOOTHUKOB CTPYKTYPHOTO
nojapasneneHuss (OTAena, IeXa) OpraHu3allid B TMPOBEJCHUU MapKETHHTOBBIX
WCCJICIOBAHUM, OMPEJCICHUH TEPCIEKTUB Pa3BUTHs OpraHu3alliy, pa3paboTke
NPEMIOKEHUM 10  COCTABJICHHIO OW3HEC-TUIAHOB;  MOSTAMHBIM  KOHTPOJb
peanu3anuy OM3HEC-TIAaHOB U YCIIOBUM 3aKIIOYAEMBIX COTJIAIICHHM, TOTOBOPOB U
KOHTPAKTOB, KOOpJAWHAIMSA  JEATEIBHOCTH  HWCIOIHHUTENCH C  TOMOIIBIO
METOJMYECKOTO HWHCTPYMCHTApHUS peau3aliK yIPaBICHUYESCKUX pCEIICHUN B
obsacTh  (PYHKIMOHAJIBHOTO  MEHEKMEHTAa Il JOCTHIKEHHUS  BBICOKOM
COTJIaCOBAaHHOCTH IPH BBITIOJHEHUH KOHKPETHBIX IMPOCKTOB M padoT;

— opraHm3aiuss pabOThl MO TPOSKTHPOBAHUIO METOJOB  BBITIOJHEHUS
YVIOPABJICHUYECKUX IMPOIIECCOB, COCTABJICHHUIO TIOJOXKEHUH O CTPYKTYPHBIX
nojpaszieNieHusx (OTAeNax, IeXax) OpraHu3aliH, TOJDKHOCTHBIX WHCTPYKIIHM
paboTHHUKAM, OOECIICYeHHe BHECEHHWS B HHX HEOOXOIWMBIX HM3MEHEHUH U
JIOTIOJIHCHUI



— yIOpaBJCHUE TMPOEKTOM, TMPOTPAMMON BHEAPECHHS TEXHOJOTHYECKUX U
MIPOTYKTOBBIX MHHOBAIIUN, TPOTPAMMOM OpraHU3allMOHHBIX U3MEHCHHI;

— o0ecredyeHre co37aHus KadeCTBEHHOW HOPMATHBHO-METOJIUYECKON 0a3bl
IUTAHUPOBAHUS W TPOBEJCHUS KOMIUIEKCHOTO SKOHOMHYECKOTO  aHaJlh3a
MIPOU3BOICTBEHHO-XO03IUCTBCHHON ACATEIBHOCTH OPTaHU3aIliN, OTCIC)KHBAHUE €€
CBOCBPEMEHHOTO OOHOBJICHUS; OOOCHOBAHHWE TIPUOPUTECTHBIX HAPABICHHUM
WHHOBAIMOHHOTO Pa3BUTHUS PETHOHA, OTPACIH, IPEANPHUITHS (OpTaHU3AIUN);

— OIIEHKa YPOBHS KOHOMHYECKOU 3(PPEKTUBHOCTH MHHOBAIIMOHHOTO MPOCKTA,
pa3paboTka HaIlpaBJICHWM €€ TOBBIIICHUS, YPOBHS pPHUCKAa HWHHOBAIMOHHOIO
MIPOEKTA, ONPEACICHUE MEpP TI0 €TI0 CHIDKEHUIO; Mpollecca BHEPEHUS UHHOBAIIUN B
XO3IUCTBEHHYIO MPAKTUKY MPEANPUATHUS; TPOBEICHUE WHBECTUIIMOHHOTO aHaJn3a
IPU HUCCIAEIOBAHUM PA3JIMYHBIX CTOPOH HMHBECTUIIMOHHOW W WHHOBAIMOHHOMN
JeSATEIIBHOCTH MPENPUSITHS.

[IpakTrKa COCTOUT U3 CIECAYIONINX Pa3/IeIOB: TOATOTOBUTEIIBHBIH,
MIPOU3BOJICTBEHHBIN — cOOp U HaOMIOIeHHE (MCCIeIOBAaTENbCKUI); 00paboTKa 1
aHaIM3 TOJYIeHHON WH()OPMAITUH; TTIOATOTOBKA OTYETa O MPAKTHKE.

O0bem npakTuku 15 3. e.

dopMa MPOMEKYTOUYHOTO KOHTPOJIS — 3a4ET C OIEHKOM.



