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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Heabio ocBoeHUs TUCHUIUIUHBI « CTpATETUYECKUN MEHEIKMEHT SBIIACTCS
dbopMupoBaHrEe KOMIUIEKCA 3HAHUNM 00 OPraHU3allMOHHBIX, HAYYHBIX U METOAHYE-
CKUX OCHOBaxX CTPAaTErHYECKOro aHaimn3a, pa3pabOoTKU U OCYIIECTBICHHS CTpaTe-
UM OpraHU3alliy, HAIPaBJICHHON Ha oOecreyeHne ee KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX MHHOBAIIMUOHHOTO Pa3BUTHS.

3agauM QIMCUMILINHBI

— c(opMUPOBATH Y CTYJICHTOB MPEJCTABICHUS O CYIIHOCTH U POJIU CTpaTe-
TMYECKOr0 YNpaBlieHUs B 00€CIIEUEHUH YCTOMUYMBOTO (YHKIIMOHUPOBAHUS U pas3-
BUTHUS IPETIPHSITHS;

— 00y4YHuTh OYIyIIMX CHEIHATUCTOB aKTUBHO HCIOJIb30BATh TEOPETUUECKUE
3HaHUSA B OOJIACTH CTPATETUYECKOTO YIMPaBJICHHS, OCBOWUTH HABBIKA MPUHATHUS
CTPATErM4ECKUX PELICHUM;

— 00YYHTH CTYJIEHTOB KPUTUYECKU MBICIHUTD, UCHOJIb3YsI COBPEMEHHbBIE Ma-
TEMaTUYECKHE METObl U HayUHbIE IOJIXObI K YIIPABICHHUIO B YCIOBUSAX HEMOJIHO-
Tl UH(OPMALIUY U TIOCTOSIHHBIX U3MEHEHUI BHELITHEH Cpeibl;

— chopMUpoBaTh y OOYYAIOIIMXCS HABBIKU, MO3BOJISIONUE 3(P(HEKTUBHO
B3aMMOJICHCTBOBATh C MapTHEpaMH, pa3padaThiBaTh CTPATETHIO U HAXOAWTH allb-
TEPHATHUBHBIE PEUICHUS B YCIOBHUIX HEOMPEAEICHHOCTH B MPOIECCE OCYIIECTBIIe-
HUSI THHOBAIIMOHHOM JE€SITENFHOCTH;

— copMHUpOBaTh HABBIKM, MO3BOJISIONIME OakalaBpy NIPUOOUIUTHCA K
yIPaBICHYECKON JIEATEIbHOCTH Ha OCHOBE KJIACCUYECKUX MOJIETEH U MHCTPYMEH-
TOB CTPaTErMUECKOT0 yNpaBJICHUsS MPUMEHUTENbHO K Pa3IUYHbIM YCIOBHUSIM Jes-
TEJIbHOCTH OPTaHU3aLINN;

— pa3BUTH y OyIyLIUX CIEUUAINUCTOB B chepe ympaBiieHUs TBOPUECKOE OT-
HOIIIEHUE K MUPOBOMY OTIBITY CTPATETHYECKOTO YIPABICHUS U YMEHHUE HCIOJIb30-
BaTh €T0 B COBPEMEHHBIX POCCHICKHIX yCIOBHSIX.

2 llepeyeHb IJIAHMPYEMBbIX Pe3yJIbTaTOB 00Yy4YeHHSsI 110 HcC-
HUILUIMHE, COOTHECEHHbIX C IVIAHUPYEMBIMU Pe3yJbTATAMHU OCBOe-
aua OIIOII BO

B pe3yibTate ocBOeHUS IMCHUILIUHBI (GOPMHPYIOTCS Cileaylonue KOM-
neTeHnu:

[1K-3 — BiajgeHreM HaBBIKAMHU CTPATETHYECKOrO aHalu3a, pa3paboTKu u
OCYIIIECTBIICHUS CTPATETUH OpPTaHW3AINY, HAMPABICHHON Ha 0OecredeHne KOHKY-
PEHTOCIIOCOOHOCTH;

ITK-5 — criocoOHOCTHIO aHAIM3UPOBATh B3AUMOCBSI3U MEXKY (PYHKIIMOHAIb-
HBIMH CTPATETUSIMH KOMIIAHHWHA C TENbI0 MOATOTOBKH COATaHCHPOBAHHBIX YIpaB-
JICHYECKUX PELICHUN;

[1K-10 — BnageHnemM HaBBIKAMU KOJIMYECTBEHHOTO U KaU€CTBEHHOTO aHaJIH-
3a UH(pOpPMAIUU TIPU MPUHITHH YIPABICHUYECKUX PEIICHUH, MOCTPOCHHS IKOHO-
MUYECKUX, (PMHAHCOBBIX W OPTaHU3AIMOHHO-YIPABICHYECKUX MOJETEH yTeM X



aZanTaldyd K KOHKPETHBIM 3aJladyaM yIIpaBJIeHuUs;

[1K-12 — ymeHueM OpraHu3oBaTh U MOJACPKUBATH CBS3H C JACIOBBIMU MaPT-
HEpaMu, UCIOJIb3YysI CUCTEMBI cOOpa He0OX0oANUMOM MHGOPMALIMK JI PACIIUPEHUS
BHEIIIHUX CBS3€H 1 OOMEHa ONBITOM IPH peain3aliy MPOeKTOB, HAITPaBJICHHBIX Ha
pa3BUTHE opraHu3auuu (MpeAnpU[THs, OpraHa roCyJapCTBEHHOTO WM MYHMIIU-
NaJIbHOTO YIIPABJICHUS);

[1K-13 — ymeHuemM mMoJieaupoBaTh OU3HEC-TIPOLIECCHl U UCIOIB30BATh METO-
JIbl peopraHu3anu OM3HEC-TIPOIECCOB B MPAKTUYECKON AEATEILHOCTH OpraHu3a-
1107078

3 Mecto nucunimuiudbl B cTpykrype OIIOII BO

«CTpaTernyeckuii MEHEIKMEHT» SBIIAETCS JIUCLHUIUIMHON BapHaTUBHOU
gactu OIIOIT BO mnoaroroBku oOydwatontuxcs mo HampanieHuto 38.03.02 Me-
HEJKMEHT, HalPaBIEHHOCTh « IHHOBAIIMOHHBI MEHEIKMEHT.

4 Oobem qucuuiuiuebl (144 yaca, 4 3a4eTHBIX CAMHUIL)

. O6beM, yacoB
Bunsr yue6HOM paboThI
Ounas 3aouHas

KonTakTHas padora 51 17
B TOM YHCIIC:
— ayJIMTOpHAs M0 BUJAM Y4EOHBIX 3aHATHIA 48 14

— JICKIAH 26 4

—— MIPaKTHYECKHE 22 10
—— BHEAy/IMTOPHAs 3 3

— DK3aMEH 3 3
CamocTrosiTeJibHas pa6oTa 93 127
Hroro no aucumnniuxe 144 144

5 Conep:xxanue TUCUUILIAHBI

[To nToram uzy4aemou TUCHIUTILTUHBI 00yUYaOIMUecs CIal0T dK3aMeEH.
Jucrumnaa nzydaercs Ha 4 kypce, B 8 cemecTpe ouHoi (hopmbl 00yUeHus,

Ha 4 Kypce, B 8 cemecTpe 3a09HOM (POpMBI 00yUeHUSI.




Coaep:xaHue M CTPYKTYpa IMCUMILIMHBI 110 0YHOH (popme 00yUeHust

Buabl yueoHoi padoThl,
BKJIIOYasl CAMOCTOSATEIbHYI0

: E
= = =¥
No Tema o z 3 padoTy CTYIEeHTOB U TPY/A0€eM-
1/ 0 ) &= g KOCTb (B 4acax)
I CHOBHBIE BOITPOCHI S = 5 1 T _
= S O | Jlek- paKTH aMoCTOs
5 g YEeCKHE TEJIbHAS
1007051
3aHATHS paborta
CyIHOCTh  CTPATEernYecKoro MeHemIxK-
MEHTAa
1. O0mas xapakTepUCTUKa CTPATETHYCCKOTO
YIpaBJICHUS.
2.0ranbl pa3BUTHS CTPATETHUECKOTO TIO-
X07a.
3. 3amaun cTpaTernieckoro MeHeHKMEHTA. K-3
4. CymrHOCTh M TIPEUMYIIECTBa CTpaTermye- HK—S’
1 CKOI'O MbIIIIJICHU . HK'].O, 8 2 2 10
5. OCHOBHBIE KAaTETOPHUHM CTPATETUYCCKOTO K-12
MEHEPKMEHTA. HK-13,
6. CtpaTrernyeckuii MEHEIKMEHT B YCIIOBH-
AX HWHHOBAIIMOHHOI'O pa3BUTHA MIPEAIIPU-
STHSL.
7.0030p TPOrpaMMHBIX MPOAYKTOB, FC-
MOJIB3YEMBIX B IMPOLCCCC U3YUCHHUA AUCLUII-
mmasl Microsoft Windows; Microsoft Office
(sxmouaer Word, Excel, PowerPoint).
Muccusi ¥4 HesenoJiaraHue B crpaTernye-
CKOM yNpaBJICHUH
1.TlonsTHE U 3HAYCHHE MHUCCHUU OpraHN3a-
. MK-3
2.1lenu opraHu3anyu, [PHOPHTETHI nenen, HK—S:
5 E[I/)IG;MCHHLIQ HHTEpBANEI LeNeH M uX H3Mepe- | g 8 5 5 10
) TK-12,
3.Pa3paboTka cTpaTeru KOMIaHWH. TK-13
4. DakTOpkI, ONPEACIAIONIUE CTPATESTHIO
KOMITaHUH.
5.1Toaxo/1bl K (POPMHUPOBAHHIO CTPATETHH.
6./1HHOBaIIMOHHAS CTPATETHUs IPEIIPHUSITHS.
CrpaTern4eckuii aHa M3 BHYTPeHHEH H
BHEIIHEH cpeabl OpraHu3anuu
1. VYnopaBrneHuecKnuid aHaIH3. [K-3,
2. AHanus MOI0KEHUS KOMIIAHUH. I1K-5,
3 | 3. AHanu3 MaKpOOKpPYKECHUSI. TIK-10, 8 4 2 10
4. AHanus HENoCpeJICTBEHHOIO OKpYKeHus. | [1K-12,
5. Oco0eHHOCTH OCYyIIeCTBIEHUsT CTpa- | ITK-13
TETMYECKOTO aHAJW3a B YCJIOBHUSX pea-
JIM3alM MHHOBAIMOHHOW CTPATETHU
Mopesn CTpaTern4ecKoro ynpaBjieHust K-3
1. Mogens ["apBapckoi MKoJIbI OM3HECA. HK-S’
4 2. Monens U. Aucodda: dbunancosas crpa- TK-10, 8 5 5 10
TErus MOTpPeONCHHEM M aIMHHUCTPATHBHAS MK-12.
cTpaterus.
3. Mogeins I'. Crelinepa 1K-13
5 | IlIkoJIbI CTPATErH4ecKoro MeHeKMeHTa I1K-3, 8 2 2 10




Buabl yueOHoli padorsl,
BKJIIOYAsl CAMOCTOSITEIbHYIO

: E
= = =
No T o = 5 paboTy CTyIeHTOB U TPY/A0€eM-
n/ cMa. e 2 o KOCTbH (B yacax)
OCHOBHBIE BOIIPOCHI E = s
i 2= O | Jlex- [paktu- | Camocros-
5 g 4ecKue TeNbHAs
005078
3aHATHS paborta
1.1IIxoia gu3aina. [1K-5,
2.11lkona rmiIaHUupOBaHUSL. T1K-10,
3.11Ikoma MO3UIMOHUPOBAHUS. T1IK-12,
4. 11Ikoma mpeanpUHAMATEITHCTBA. IK-13
5.IIkona npeanpUHIMATEILCTBA.
6.KorautuHast mkona.
7.lllkoma oOyueHus.
8.lIkona BrnacTu.
9.[IIkona KyJIbTypHI.
10. lIkona BHENIHEH Cpebl.
11. lIkosa KOHPUTypaITHH.
CTparernu opraHm3aliMii M HX KJIACCH-
pukanus IK-3,
1. PaznuuHble OIXOABI K POCTY (PUPMBL. [K-5,
6 | 2. MexauusMm quBepcH()UKALMU. IK-10, | 8 4 4 8
3. KoHKypeHTHOE MPEUMYIIECTBO. IIK-12,
4.TIsaTe OCHOBHBIX KOHKYpeHTHBIX ctpare- | ITK-13
ruil.
Buabl cTpaTernyeckoro ynpapJieHust
1. VopaBnenne myteM BbIOOpa CTpaTermye-
CKHX TO3HLUH.
IK-3,
2.YrpapiieHHE yTeM paHKUPOBAaHHUS CTpa- K5
7 | Ternueckux 3aaad. HK-l(i 8 2 2 8
3. YrpasiieHue 1o ciabblM CUTHaIaM. HK-12,
4.VrpaBieHue B YCIOBHUIX CTPATErMUECKHX HK—13,
HEOXXKHJJAHHOCTEH.
5. YnpaBneHue crpaTerH4ecKiMH 3a1a4aMu.
CtpaTernyeckue aabTepPHATHBBI
1. dopMupoBaHHe CTpaTETUYECKUX aJbTEp-
HATHB U CTPAaTErnIeCKUi BHIOOD.
2. Tumbl cTpaTernYecKux ajJbTepHATHB. TK-3
3. CTparernveckue alnbTepHATHBBI B YCIOBH- HK—S’
8 :znbc})li)}::;cmneﬂnﬂ HHHOBAIMOHHOH Jied- | 1y 11 8 5 5 8
‘ IK-12,
4. Tlogxoap! K (opMHPOBAHUIO CTpaTeruye- TK-13
CKUX JIbTEPHATHB
5.Poms w 3HaueHne OeHUMApKHHTA MPH
(OpPMHUPOBAaHHM CTPATEIMYECKUX aAJIbTEPHA-
THB.
Peanu3zaunusi crpaterum u cTpaTermde-
CKMii KOHTPOJIb [K-3,
1. OpranuszanuonHoe obecreuenne peanmsa- | [1K-5,
9 | uuu crparerun. TIK-10, 8 2 2 9
2. Tumel peaknuy Ha u3MeHeHus u nmoaxon k | ITK-12,
YIPaBICHUIO HMHU. I1K-13
3. KoHTposb 3a peanu3aiiueii crpaTeruu.
Pucku B cTpareru4eckom ynpasJjieHUM IK-3,
10 | 1.Ponb 1 3HAYCHHE PHCKOB B CTpaTeruye- [1K-5, 8 4 2 10
CKOM YIIPaBJICHUM. IK-10,




Buabl yueOHoli padorsl,
BKJIIOYAsl CAMOCTOSITEIbHYIO

2 S
No s E = aldoTy CTy1eHTOB U TPYAOeM-
0 © = 5P Yy cTyn pya
n/ Tema. e 2 o KOCTbH (B yacax)
OCHOBHBIE BOIIPOCHI E = s
i} 2= O | Jlex- [Mpaktu- | Camocros-
5 g 4ecKue TEJIbHAS
005078
3aHATHS paborta
2.V3mepeHne pucKoB B nporecce crtpartern- | I1K-12,
YECKOTO yNPaBICHUSI. IK-13
3.Buibl pUCKOB.
4.TlpoBeneHre CTPATETHYECKOTO aHAIN3a
PHCKOB OpraHu3allvy.
5.011€HKa PUCKOB B YCJIOBHSIX pean3a-
UMY WHHOBAUMOHHOW CTpaTerus pas3BHU-
THSI IPEATPUATHUS.
Uroro 26 22 93
Coz[epmamle U CTPYKTYPA TUCHUILJIMHBI 110 32049HOM (l)opMe oﬁyqunﬂ
9 = Buabl yueOHoil padoThl,
E = BKJII0YASl CAMOCTOAATEIbHYIO0
Ne o ] ? padoTy CTyJIEHTOB M TPYl0eM-
/ Tema. e e S KOCTH (B yacax)
OcHOBHBIE BOIIPOCHI ; = =
0l = O | Jex- [Ipaktu- | Camocros-
S °
& Z - YECKue TeJIbHas
3aHSTHS pabota
CyUIHOCTh  CTPATErH4ecKoro MeHe/ K-
MeHTa
1. O0mas xapakTepuCTHKA CTPATErHYeCKOro
YIIPaBIICHUSL.
2.Dtanbl pa3BUTHS CTPATETHYECKOrO MOJI-
Xo7a.
3. 3aaum cTpaTernYecKoro MeHePKMEHTA. TIK-3,
4. CymHOCTh U MpPEeUMyIIEeCTBa CTpaTernye- TIK-5.
CKOT'O MBIIIJICHUSL.
1 5. OCHOBHBIE KaTETOPUH CTPATETUYECKOTO IK-10, | 8 1 1 12
MEHEKMEHTA. TK-12,
6. CTpaTernueckuii MEHEPKMEHT B YCIIOBH- IK-13
X WHHOBAIMOHHOTO pAa3BUTHUS TPEINpPH-
ATHA.
7.0030p mTpPOrpaMMHBIX TPOAYKTOB, HC-
HOJIB3YEMBIX B TPOIECCEe W3YYCHHS JAUCIIMII-
muuel: Microsoft Windows; Microsoft Office
(sxirouaer Word, Excel, PowerPoint).
Muccusi 4 HejienojiaraHue B cTpaTernye-
CKOM yNpaBJIeHUH
1.TloHsiTHe 1 3HAYCHHE MUCCHU OpraHmU3a- I1K-3,
LAH. [1K-5,
2 | 2.llenu opraHU3aIMu, TPHOPUTETHI LETICH, IK-10, | 8 - 1 10
BPEMEHHBIC HHTEPBAIBI 1ieneil 1 ux usmepe- | [1K-12,
HHE. ITK-13

3.Pa3paboTka cTpaTreruu KOMIaHuu.
4. PaxTOopbl, ONPEEISIONINE CTPATETUIO




Buabl yueOHoli padorsl,
BKJII0YAsl CAMOCTOSITEIbHYIO

::
= = =
Ne T = B paboTy CTyIeHTOB U TPY/A0€eM-
1/ cema. a & ) KOCTb (B 4acax)
OcHOBHBIE BOIIPOCHI E = =
1! 2 S O | Jex- [Ipaktu- | Camocrtos-
5 g o | ECKHe TeIbHas
3aHATHS pabota
KOMITaHUH.
5.1loxxonsr kK pOpMUPOBAHHIO CTPATETHH.
6./lHHOBaLIMOHHAS CTPATETUs MPEIIPHUSITHS.
CrpaTermveckuii aHaIu3 BHYTPeHHeH H
BHeIIHelH cpe/ibl OPraHu3anuu
1. VYnpasieHuecKuil aHaIu3. ITK-3,
2. AHanum3 MoJIOKEHUsI KOMITAaHUH. ITK-5,
3 |3. AHaiu3 MakpOOKPYKCHUSI. TK-10, 8 1 2 12
4. AHanus HENIOCPECTBEHHOTO OKPYKEHUA. | [[K-12,
5. OcoOEHHOCTH OCYWIECTBICHHS CTPa- | [IK-13
TETUYECKOTO aHAIN3A B YCIOBUSX PEaIIN-
3allMM MHHOBALIMOHHOW CTPAaTEeruu
Mopaenu cTpaTern4eckoro ynpapJjeHus T1K-3,
1. Mogens I'apBapackoii MIKOIBI OM3HECA. TIK-5,
4 2. Mogens . Ancodda: ¢puHancoBas ctpa- IK-10, | 8 ) 1 12
Terusi MOTpPeOJICHNEM U aJMHHUCTPATHBHAS
CTparerus. IIK-12,
3. Monens I'. Crelinepa T1K-13
HIKkoJbI CTPATErn4ecKoro MeHeIKMeHTa
1. Illxona nu3aiiHa.
2. lllkoa TuTaHupOBaHUSL.
3. llkona mo3nUIMOHNPOBAHHSI. TIK-3,
4. llIxona nmpeANpUHUMATETHCTBRA. TIK-5,
5 5. IlIkona npeAnprHUMATEIbCTBA. IK-10, | 8 ) 1 16
6. KorautusHas mxoia.
7. lllkona o6yueHwus1. IIK-12,
8. lllkomna BrmacTH. IK-13
9. IlIkona KyJIbTYpHI.
10.11Ikosa BHEIIHEW CPEIbl.
11. IlIkona KOH(UTypaIUu.
CtpaTeruu OpraHM3alMd M HMX KJaccH-
puxanus [K-3,
1. PaznuuHble MOIXOABI K POCTY (QUPMBEI. [1K-5,
6 | 2. MexaHusm auBepCU(UKALIIH. I1K-10, | 8 1 2 14
3. KoHKypeHTHOE NpenMyIIeCcTBO. TIK-12,
4. TIsaTh OCHOBHBIX KOHKYPEHTHBIX cTpare- | [TK-13
TUH.
Buabl crpaTernyeckoro ynpabJieHUst
1. YopaBnenue mytem BeIOOpa cTpaTtermye-
CKHUX MO3UIHMN. [1K-3,
2. Vupasnenue myteMm pamkuposanus crpa- | 11K-5,
7 | Terndeckux 3agad. TIK-10, | 8 1 1 12
3. YnpaBieHue 1o ci1adbiM CUTHAJIAM. TIK-12,
4. YnpaBieHHe B YCIOBHSX CTpaTernyeckux | J[TK-13
HEOKUIAHHOCTEH.
5. VnpasnieHue cTpaTerndecKiuMU 3aJladaMu.
8 Crparernyeckue aabTepHATHBBI [1K-3, 8 13
1. ®opmupoBanue crparernueckux anprep- | I1K-5,




° Buabl yueOHoli padorsl,
E = BKJIIOYASI CAMOCTOATEILHYIO
Ne T g ] ? paboTy CTyIeHTOB U TPY/A0€eM-
1/ cema. a & ) KOCTb (B 4acax)
OcHOBHBIE BOIIPOCHI E = =
1! 2 S O | Jex- [Ipaktu- | Camocrtos-
S °
& Z - YyecKue TeJIbHas
3aHATHS pabora
HATHB M CTPATETrHYECKUil BBIOOD. ITK-10,
2. Tumbl CTpaTerniecKux anbTepHATHB. IK-12,
3.CTparernueckue anbTEpHATUBHI B YCIO- | [[K-13
BUSIX OCYILECTBJICHHMS WHHOBAI[IOHHOW Jiesi-
TEITBHOCTH.
4.Tomxoapl K (OPMHUPOBAHHIO CTpaTETHYe-
CKUX aJbTePHATUB
5.Ponb W 3HaueHWe OEHUMApPKHWHTA IIPH
(OpPMHUPOBaHHU CTPATETHYCCKUX AJbTePHA-
THB.
Peanm3anusi cTpaternu W cTpaTeruye-
CKHH KOHTPOJIb [1K-3,
1.Opranusanuonnoe obecreyenue peanu- | 1IK-5,
9 | 3aunuM cTpaTerum. T1IK-10, | 8 1 14
2. Tunpl peakuu Ha U3MEHEHHS U TOAXO0 K T1IK-12,
YIPaBICHUIO UMHU. K-13
3.KoHTponb 3a peanuzanyiell cTpaTeruy.
Pucku B cTpaTernueckoM ynpasJjeHUH
1.Ponb 1 3HaYEeHNE PUCKOB B CTpaTeTruye-
CKOM YTIPaBJICHHU.
2.U3mepenne puckos B npouecce crpareru- | [1K-3,
YECKOT'0 YIPaBJICHHS. ITK-5,
10 | 3.Buasl puckos. K-10, | 8 12
4.TlpoBesieHne  CTPATErHYECKOro aHammsa | [1K-12,
PHCKOB OpraHU3aIlvy. MK-13
5.011eHKa PUCKOB B YCIIOBUSIX peain3a-
MM WHHOBALlMOHHOW CTpaTerusi pa3Bu-
THS TPEATPUSATHUA.
Hroro | 4 | 10 [ 127

6 IlepeyeHb  y4eOHO-MeTOAMYECKOT0  olecnmedeHusi  JJIA
CAMOCTOSITEJILHOH PA00THI 00y4AKOIIMXCS MO TUCIUIIHHE

Meroanueckue yka3zaHus (IJ1s1 CaMOCTOSITENHHOM PabOThI)

1. CTpaTel“I/I‘IeCKI/Iﬁ MCHCIKMCHT . MCTOANUYCCKUEC YKaSaHI/ISI K HpOBelIeHI/IIO
CEMUHAPCKUX, MPAKTUUECKUX 3aHATUH I CTYA€HTOB-0aKaJIaBpOB IO HarpaBJlie-
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/ @oH/I OLIEHOYHBIX CPEJICTB /ISl IPOBeJIeHHUs TPOMEKYTOUHOM
arrecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKa3aHUEM J3TanoB uxX GopMUpoBaHus B
npouecce ocsoenuss OITIOII BO

Oransl GOPMHUPOBAHUS U IPOBEPKU YPOBHS CPOPMUPOBAHHOCTH KOMIIE-

Howmep cemectpa* o
P P TEHIMH N0 AMCUUIIIMHAM, TpakTHKaM B nponecce ocBoenus OIIOIT BO

[1K-3 — BnasieHueM HaBbIKAMM CTPATETMYECKOT0 aHalIM3a, Pa3pabOTKU U OCYILECTBIIEHHs CTpa-
TETWW OpraHU3alfK, HAIPAaBJICHHON Ha o0ecTieYeHre KOHKYPEHTOCTIOCOOHOCTH

6 OpraHu3alliOHHO-YIIpaBJIeHYECKask IPAKTHKA

OHeHKa " YIIPaBJICHUEC CTOUMOCTBIO NIPECAIIPUATHAL

HpOI/ISBOHCTBeHHaH cTparerus NnpCAIpusaATHA

Cmpamezuyeckuil MEHeOICMeHMm

[eclNe o N NEEN|

[IpennumioMHast mpakTUKa

8 3aiuTa BBITYCKHON KBaTH(PUKAIIMOHHON pabOThl, BKIIOYAsi OATOTOBKY
K 3alllUTe ¥ MPOLEIYPY 3alIUTHI

[TIK-5 — cnocoGHOCTBIO aHATU3UPOBATh B3aUMOCBS3U MEXY (PYHKIMOHAIBHBIMU CTPATErUsIMU
KOMIIAHUH C LI€IbI0 OJTOTOBKU COAJaHCUPOBAHHBIX YIIPABIEHYECKUX PEIICHUN

2 VYyebHas mpakTUKa M0 MOJYYSHHIO TEPBUYHBIX TPO(PECCHOHATBHBIX YMe-
HHUU 1 HaBBIKOB

KOpHOpaTI/IBHaSI conuajibHass OTBETCTBCHHOCTD

CpaBHHUTEIBHBI MEHEKMEHT

OneHka ¥ ynpaBJIeHUE CTOUMOCTbBIO NPEANPUATHUS

IIpon3BOACTBEHHAsI CTpATErus NIPEANPUSATHS

YIpaBieH4YeCKHE PEIICHUS

Cmpamezuyueckuti MEHeOHCMeHm

AHTUKPHU3UCHOE YITPABIICHUE

00|00 |00 |0 |N|IN|P> D>

[IpenumuioMHas npakTuka

8 3amuTa BHITYCKHOW KBaTU(UKALMOHHON pabOThl, BKIIIOYas MOATOTOBKY
K 3alllUTe U MPOLEIYPY 3allUThI

[1K-10 — BiaieHneM HaBBIKaMH KOJHMUYECTBEHHOTO M KAYECTBEHHOTO aHAIN3a WH(POPMAIIUU TIPU
NPUHATHH YIIPABIEHYECKUX PEIIEHHUH, TOCTPOCHHSI SKOHOMHUYECKUX, (PMHAHCOBBIX U OpraHu3a-
[IIOHHO-YIIPABJICHYECKUX MOJIEJIEH IyTeM HX aJjanTaluy K KOHKPETHBIM 33/1a4aM yIPABIICHUS

1,2 Maremaruka
6 DduHaHCOBBLIN MEHETHKMEHT
6 [IpakTuka mo NpruoOPETEHNIO0 HABBIKOB BBIMTOJIHEHHUS UCCIICIOBATEITLCKUX H

MPUKJIAIHBIX paboT

AHanu3 U 1MarHocTuka (UHAHCOBO-XO03IHCTBEHHOM e TeIbHOCTH MpeI-
MIPUATHS

AHam3 CUCTEM yIIpaBJIEHUs

AHTUKPHU3UCHOE YITPABIICHUE

co|oo|N| N

Cmpamezuyueckutl MEHeOHCMeHM
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Howmep cemectpa*

Oranbl GOPMUPOBAHUS U MPOBEPKH YPOBHS CHOPMHUPOBAHHOCTH KOMITC-
TEHLMH 10 AUCIUIUIMHAM, NpakThKaM B nporecce ocsoenust OI1IOIT BO

8

HpeI[I[I/IHJ'IOMHaH IIpaKTHUKa

8

3aimuTa BBITYCKHON KBaTU(PUKAUOHHON pabOThl, BKIIOYasi MOATOTOBKY
K 3alllUTe U MPOLEIYPY 3alUThI

[1K-12 — ymeHHneM opraHu30BaTh U MOAJICPKUBATH CBSI3U C AETOBBIMH ITAPTHEPAMH, UCTIONB3YSI
cucTeMBbI cOopa HEOOX0IMMON MH(POPMAITUH [T PACIIMPEHHS BHEIIHUX CBsA3EH M 00- MEHA

OIIBITOM TIPH PEATH3ALUK IPOCKTOB, HAIIPABJICHHBIX HA Pa3BUTUE OpraHU3alny (IPEATIPUATHS,
OpraHa rocy/IapcTBEHHOTO WJIM MYHUIIUTIIAILHOTO YIPABJICHHUS)

2

OTHKaA U KyJIbTYpa MEHEI)KMEHTA

[TpakTrka 1Mo NPHOOPETCHUIO HABBIKOB BBIIIOJHEHHUS HCCIICOBATEILCKUX U
MPUKIIAAHBIX PadoOT

Cmpamezuyueckuil MEHeOICMEeHM

6
8
8

[IpennumioMHast mpakTUKa

8

3aiuTa BBITYCKHON KBaTH(PUKAIMOHHON pabOThl, BKIIOYAs MOATOTOBKY
K 3aIllUTe U MPOLEIYPY 3alIUTHI

[1K-13 — ymeHreM MoJenupoBaTh OM3HEC-TIPOIECCH U CIIOJIb30BaTh METOIbI PEOPTaHNU3aIuT
OM3HEC-TIPOLIECCOB B MPAKTUYECKOH JIeATEIbHOCTH OpraHu3alui

4

busnec - cucreMnl

4

[IpakTrka 1o moxy4eHuto mpoheCcCHOHATBFHBIX YMEHUH | OmbITa mpodec-
CHOHAJIbHOU JESITEIbHOCTH

Jlorucruka

anaBneHHe JIOTUCTUYCCKHUMHU ITPOLCCCaAaMU

Cmpamezuyueckutl MEHeOHCMeHM

[eclNe ol EaNE RN

[IpenaumioMuast mpakTUKa

8

3ammTa BBITYCKHON KBaTH(PHKAIIMOHHON PadOThI, BKIIIOYAs MOJTOTOBKY
K 3alIUTE U NPOLEAYPY 3aIUTHI

* HoMep ceMecTpa COOTBETCTBYET 3Tany (popMHpPOBaHUS KOMIETEHLIUN

7.2 Onucanue nokasareJsieil 1 KpUTepHeB OLlEHMBAHUSI KOMIETEHIHI HA
Pa3JIMYHBIX 3TANAX UX (POPMHUPOBAHUSA, ONIUCAHUE IIKAJIbI OLCHUBAHUA

[Inanupyemsle

YpOBEHb OCBOEHUS

PE3YIIBTATHI
OCBOEHHUS
KOMIIETEHITHN
(MHIIUKATOPbI
IIOCTHKEHUS

HEYOBJIETBOPH-
TEJLHO
(MUHUMATBHBIH
HE JIOCTUTHYT)

KOMIIETEHITNH)

yIOBIICTBOPH-
TEIBHO
(MUHMMAaJIBHBIIH,
MTOPOTOBBIN)

XOPOIIIO
(cpenumii)

OTJINYHO
(BBICOKHIA)

OneHoyHoOEe
CPEJICTBO

IIK-3 — Biaaaen

THM OPTraHU3allii, HATIPaBJeHHON Ha o0ecneyeHue

HeM HABBIKAMHU CTPAaTerm4ecKOro aHajau3a, pa3padoTKU U OCYLIEeCTBJIEHUS] CTpaTe-
KOHKYPEHTOCTIOCOOHOCTH

3HaTh:

—  METO/IBI
HHUKO-

3KOHOMHYECKOTO
aHalM3a IoKa3a-
Tenen paboThl
OpTaHU3AINH U €€
Moipa3iesieHn;
— CYIIHOCTh H
polib  cTpaTeru-
YECKOTO yIpaB-
JieHus B oo0ec-

TCX-

®parmeHTapHOE
IIPEJCTaBICHUE O
METOAaX TEXHH-
KO-

SKOHOMMYECKOTO
aHanmu3a MOKa3a-
Teneit  paboTHI
OpraHu3aluu U
ee mojpaszee-
HUMN; CYyIIHOCTH U
poJIu  CTpaTeru-
YECKOro  yIpas-

Hemnonusie mpen-
CTaBJICHHS O Me-
TOAAaX  TEXHUKO-
9KOHOMHYECKOTO

aHanM3a IIOKa3a-
Tenen paboTsI
OopraHu3aluu u ee
Mo/ipa3iesIeHn;

CYIITHOCTH U POJIH
CTPaTEruuecKoro
YIIpaBIEHUS B
obecrieueHNH

Cdopmuposan-
HBlE, HO Cozep-
Kalye — OTHEIb-
HBIE npoOets
MIPE/ACTaBICHUS O
METO/aX TEeXHH-
KO-
9KOHOMHYECKOTO
aHaIU3a IIOKa3a-
Teneu paboTsl
OpraHM3ally U ee
TOpa3eIeHUI;

Cdopmuposan-
HBbIC CHUCTEMATHU-
YEeCKHE MpEe/ICTaB-
JIGHUsI O MeTojax
TEXHHUKO-
HKOHOMHYECKOTO
aHaIM3a TII0Ka3a-
Tenen paboTsl
OpraHu3aliy U ee
MoApa3AesICHUH;
CYIIHOCTH U POJIH
CTpPaTEruuecKkoro

Ketic-
3ajaHue,
KOHTpOJIbHAS
pabora, pe-
¢epar, TecT,
BOIIPOCH |
3aJaHus JUIs
MIPOBEICHNUS
9K3aMeHa




[Inanupyemslie VYPpOBEHb OCBOCHHUS

pe3yIbTaThl

OCBOCHHA HCYZIOBJICTBOPH- | YIOBJIICTBOPH- OreHotHOe
KOMIIETEHIIUH TEJIbHO TEJNBHO XOPOILIO OTJINYHO CPEICTRO
(uuaUKaTOphl | (MUHUMANbHBIA | (MHHMMAJIBHBIH, (cpenumii) (BBICOKMIT)
JOCTHKEHHUST | HE JOCTUTHYT) MOPOTOBBIN)
KOMITCTCHITHH )
MEYCHNN yCTOH- | JIeHUA B oOecIe- | yCTOHYMBOTO CYIIHOCTH ¥ POJIN | YIPaBICHUS B
YUBOTO  (YHK- | YEHHH YCTOHYH- | QYHKIIMOHHUPOBA- | CTPATETHUECKOTO | OOecleUueHUH
[MOHUPOBAaHUS | BOro  (DYHKIMO- | HUSL W Pa3BUTHS | yIpaBIeHUS B | YCTOHYHMBOTO
u pa3BUTHUS | HUPOBAHMS U | IIPeANpHATHS; obecrieueHNU (bYHKIIMOHUPOBa-
NpeANpUsTHS; pa3BUTHsSL Tpej- | MOPSAKE M METO- | YCTOHYMBOTO HUSL M Da3BUTHSA
— INOPAAOK U | MPUATHA; TOpAd- | AaX  pa3paboTKU | (QyHKIMOHUPOBA- | MPEINPUSTHS;
MeTonBl paspa- | K& M MeTojax | MIaHOB U Mpo- | HUS W Pa3BUTHA | MOPSJIKE M METO-
0OTKM ITAHOB M | Pa3pabOTKH IUIa- | TpaMM  COLMANb- | NPEANIPUSATHS; Jax  pa3paboTKu
nporpaMMm  co- | HOB M IPOrpaMM | HOTO  pasBUTHUsA | MOPAJKE U METO- | NIAHOB M IIPO-
[MAJBHOTO pas- | COLMATBLHOrO OpTaHM3aIH; Jax pa3pabOTKH | TpaMM  COIMAJIb-
BUTHsL OpraHM- | Pa3BUTHA  Opra- | CTpyKType, LeiH, | IUIAHOB W NpO- | HOTO  pa3BUTHsA
3aIUH; HU3aLUM; CTPYK- | CTpaTeTMH W Kaa- | TpaMM  COIMANb- | OPTaHHU3AINH;
—  CTpyKTypa, Type, LeNH, CTPa- | pOBOH TOJWUTHKE | HOTO  pasBUTHUS | CTPYKType, LEIH,
nenM, crparerus | TETHH M KaJapo- | OpraHu3aliu OpraHu3aluy; CTpaTeruu U Kaj-
U KaJpoBas 10- | BOU TOJIUTHUKEC CTPYKTYpE€, LECIH, | POBOU IIOJIMTHKE
JINTUKAa OpraHu- OpraHu3anuu. CTpaTeruvu U Kal- | OpraHu3anuun
3aLUH. POBOH  NOJUTHKE

OpraHH3aIHH.

Ymers: @®parmentapoe | Hecucremarmue- | B memom ycnem- | ChopmupoBaHHOE
—  BBINOJHATH yMEHHE  CaMo- | CKO€ NpHUMEHEHHE | Hoe, HO coJlep- | yMeHHe camo-
OLEHKY IIPOM3- | CTOATENBHO BHI- | YMEHUIA caMo- | JKallee  OTAEeNb- | CTOSATEIbHO  BBI-
BOJICTBEHHO- MOJNHATH OIICHKY | CTOSITENIbHO  BBI- | HBIE npoOeInsl | TONHATh  OLEHKY
TEXHOJIOTHYe- MPOU3BOJICTBEH- | HOJNHATH OLEHKY | yMEHHE caMo- | TIPOU3BOJICTBEH-
CKOTO  TIOTEH- | HO- MPOU3BOJICTBEH- CTOSITENIBHO ~ BBHI- | HO-
IMada WHHOBAa- | TEXHOJOTWYECKO- | HO- MOJHATh OLEHKY | TEXHOJOTHYECKO-
[IMOHHOM opra- | O MOTEHLHaJa | TEXHOJOIMYECKO- | MPOU3BOJCTBEH- ro  HOTEHIHaia
HU3ALMU C UC- | MHHOBAITMOHHOU ro NoTEeHIIMana | Ho- MHHOBAIIMOHHOM
MOJIb30BaHUEM OpraHM3alii ¢ | MHHOBAI[MOHHOW | TEXHOJOTHMYECKO- | OpraHM3alud ¢
CTaH/IapTHBIX UCIIONIb30BAaHMEM | OpraHM3alMd € | T0  IOTEHLHWaja | UCIIOJIb30BaHHEM
METOOAUK U aJ- CTaHIAPTHBIX HCIIOJIBb30BAHUEM PIHHOBaHI/IOHHOﬁ CTaHJapTHBIX
TOPUTMOB; METOAUK M aJIro- CTaHJApTHBIX opraHu3anuunu C METOAUK H aJIro-
—  HCIIONB30- PUTMOB; HCHOJb- | METOJMK M alro- | MCIOJb30BAHWEM | PUTMOB; HCIIOJb-
BaTh TeopeTHue- | 30BaThb TEOPETU- | PUTMOB; HCIIOJNb- | CTAHIAPTHBIX 30BaTh TEOPETH-
CKHe 3HaHus B | YECKHE 3HAHMS B | 30BaTh TEOPETH- | METOMMK M alro- | YeCKHe 3HAHWS B
obnacTu ctpare- | 00JacTH CTpaTe- | YECKME 3HAHWS B | PUTMOB; HCIOJb- | 00JacTH  CTpare-
FHYECKOTO THYECKOTO obmacTn cTparte- | 30BaTh TEOPETH- | THYECKOTO
yIIpaBIeHus, yIIpaBIeHus, THYECKOTO YecKue 3HAaHWS B | YHpaBJICHHS, OC-
OCBOUTH HABBIKHU OCBOUTHL HAaBBLIKM | yHOpaBJICHUA, OC- obnacTtu cTpare- BOUTH HaBBbIKH
MNpUHATHS CTpa- MpUHATUA  CTpa- BOUTH HaBbIKH THYCCKOT'O IPUHATUA CTpaATC-
TETHYECKUX pe- TCTUYCCKHUX pe- MPUHATUA CTpATC- | YIIPpABJICHUA, OC- THYCCKUX pCUIC-
HICHUI. HICHUH. TUYECKUX pelle- | BOUTh HaBBIKU | HUM.

HUH.

TIPUHSATHSI CTpaTe-
THYECKUX pelle-
HHUH.

Baanern:

— paspabotka c
yueTroM Tpebo-
BaHU  pBIHOY-
HOH  KOHBIOHK-
Typsl W COBpe-
MEHHBIX JOCTH-
KEHUM HayKu U
TEXHUKH Mepo-
NpUSATUN 110

OtcyTcTBHE Ha-
BBIKOB pa3paboT-
KU C y4eTOM Tpe-
GoBaHUil pBIHOY-
HOH KOHBIOHKTY-
pPBl U COBpEMEH-
HBIX JOCTWKEHUN
HayKHd ¥ TEXHUKU
MEpOIPUATHH 110
MOJICPHU3AIIH

®parMeHTapHOE
BIAJ€HHE HAaBBbI-
KaMH pa3paboTKu
c yudeToM Tpebo-
BaHUI PBIHOYHOMN
KOHBIOHKTYPHI U
COBPEMEHHBIX
JIOCTUKEHUM Hay-
KH W TEeXHUKH
MEPOIPUATUH 11O

B nenom ycnem-
HOE, HO HECHCTe-
MaTHUYECKOe BIa-
JICHHE HaBBIKAMU
pa3paboTku c
ydeToM TpeboBa-
HUH  PBIHOYHOM
KOHBIOHKTYPBI U
COBPEMEHHBIX

JIOCTUXKEHUI Hay-

VYcnenrsoe u cuc-
TeMaTHYECKOe

BIAJI€HUE HAaBBbI-
KaMH pa3paboTKu
C yueToM Tpedo-
BaHUN PBIHOYHOM
KOHBIOHKTYPbBI H
COBPEMEHHBIX

JIOCTUKEHUHN Hay-
KN )5 TECXHUKHN




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3yIbTaThI

OCBOCHHA HCYJIOBJICTBOPH- | YJIOBJICTBOPU-
KOMIIETEHIUN TEJILHO TEJILHO XOPOILO OTIMYHO
(MHIUKATOPHI (MMHUMATBHEIA | (MUHUMAJIBHEIH, (cpemunit) (BBICOKHIA)
JOCTHYKEHHsT | HE IOCTUTHYT) MIOPOTOBBIN)
KOMITCTCHITHH )
MOJEpHU3ALUI CUCTEM YIpaBJIe- | MOJIEPHHU3ALUU KU MW TEXHUKH | MEPONPUATUH IO
CUCTEM YIpaB- | HUsSI NPOU3BOACT- | CUCTEM YIpaBlie- | MEPOIPUATUH IO | MOIAEPHU3ALUU
JICHUA mpous- | BOM B ICJKIX p€a- | HUA TMPOU3BOACT- | MOACPHU3AIIUN CUCTEM YIIpaBJIC-

BOJICTBOM B IIc-
JSX peaau3anun
CTpaTeruu  Op-
raHu3aluy,
obecreyeHus
3¢ exTHBHOCTH
MIPOM3BOJCTBA U
ITOBLIIICHHUS
KauecTBa
MycKaeMou
MPOAYKIUH;
— ofecreueHue
CO3JIaHUs Kaye-
CTBEHHOW HOp-
MaTHBHO-
METOUYECKOU
0a3pl IUTAHHPO-
BaHUS W TIPOBE-
JICHHS KOM-
IJICKCHOTO KO-
HOMHUYECKOTO
aHalm3a TPOMU3-
BO/JICTBEHHO-
XO3SIUCTBEHHOU
JIeATEeIIbHOCTH
OpraHu3alu "
€€ CTPYKTYPHBIX
noApasesieHui,
OTCIIEKMBAHUE
ee CBOEBPEMCH-
HOro OOHOBIIE-
HUS,

— PYKOBOJCTBO
MIPOBEJICHUEM
SKOHOMUYECKHUX
HCCJIeI0BaHUM
MIPOU3BOJICT-
BEHHO-
XO3SIHCTBEHHOU
JIeATeIIbHOCTH
OpraHu3alld B
nemsix  00OCHO-
BaHUsl BHeJIpe-
HUS HOBBIX TEX-
HOJIOTUH, CMEHBI
acCOpTUMEHTA
MPOIYKINH c
y4€TOM  KOHbBb-
IOHKTYPBI  PBIH-
Ka, pa3paboTka
MpeI0KEHUI

BbI-

JM3aliunu  CTparte-

TMH  OpraHm3sa-
uun, obecmeue-
HUS S PeKTUB-

HOCTU TIPOU3BOJI-
CTBa M IIOBBIIIIE-
HHS Ka4yecTBa
BBIIyCKaeMOU
TIPOTYKITHUT
obecrieueHus
co3daHus  Kade-
CTBEHHOM  HOp-
MaTHBHO-
METOINYECKOMH
06a3pl  TUIIAHUPO-
BaHUS W TIPOBe-
JIEHUS KOM-
IJIEKCHOTO  DKO-
HOMMYECKOT'O
aHanmm3a TIPOU3-
BOJICTBEHHO-
XO3IMCTBEHHOM
JIeSITEILHOCTH
opraHu3anu |
€€ CTPYKTYPHBIX
noApa3zAesieHui,
OTCJIC)KUBAHHE €€
CBOEBPEMEHHOTO
OOHOBIICHHS,;
PYKOBOJICTBA
MPOBEICHUEM
SKOHOMHYECKHX
HCCJIEJOBAHUN
MIPOM3BOJICTBEH-
HO-
XO3SMCTBEHHOM
JIESITEILHOCTH
opraHw3ai B
LeJIsIX 000CHOBa-
HUSL  BHEIPEHUs
HOBBIX TEXHOJIO-
Wi, CMEHBI ac-

COPTUMEHTA
MPOYKIUH c
Y4e€TOM  KOHbB-
FOHKTYpBI PBIHKA,
paszpaboTka
IIPEJIOKEHUIN 110
COBEPLICHCTBO-

BaHUIO YIpaBJe-
HUS OpTraHU3aIly-

BOM B IENSX pea-
JU3aluu  CTparte-
TUU OpraHu3aluy,
obecrnieueHus 3¢-
(hekTUBHOCTH
MPOM3BOJICTBA U
MOBBIIIEHUS  Ka-
YecTBa BBIITyC-
KaeMoOM MpoayK-
uud;  obecrieue-
HUSA co3JaHus
KauyeCTBCHHOM
HOPMAaTHUBHO-
METOINYECCKOM
6as3bl TIIAHUPOBA-
HUS W TpoBefe-
HHUSI KOMIUIEKCHO-
ro  DKOHOMHYE-
CKOT'O aHaJIM3a
TIPOM3BOJICTBCH-
HO-
XO3IMCTBEHHOM
NIeSITEILHOCTH
OpraHu3aIiy U ee
CTPYKTYPHBIX
noApa3AesieHuH,
OTCJIC)KUBAHHUE €€
CBOEBPEMEHHOTO
OOHOBIICHHS, PY-
KOBOJICTBa  IIPO-
BEJIEHUEM DKOHO-
MHYECKUX HCCIIE-
JIOBaHUM  Ipou3-
BOJICTBEHHO-
XO3SMCTBEHHOM
NIeSITEILHOCTH
opraHu3alu B
Lejstx 000CHOBa-

HUS  BHEIPCHHUS
HOBBIX TEXHOJIO-
TMiA, CMEHBI ac-

COPTHMEHTa TpO-
OYKIHH C y4eTOM
KOHBIOHKTYPBI

pBIHKaA, pa3paboT-
Ka TpeaIoKeHU
0 COBEpIIEHCT-
BOBaHUIO yIIpaB-
JIeHWsT OpraHm3a-
mied u 3¢pdek-
THBHOMY BBISIBJIC-

CUCTEM YyIpaBJe-
HUS TIPOU3BOJCT-
BOM B LIEJSIX pea-
JU3alUU  CTpare-
THH OpTaHU3allH,
obecmieuenuss 3¢-
(exTUBHOCTH
MPOU3BOJCTBA U
MOBBIIIEHNS  Ka-
JecTBa BEIITyC-
KaeMOH IpOAyK-
nuu; — obecmeue-
HHS co3IaHus
KauyeCTBEHHOM
HOPMAaTUBHO-
METOIUYECKOM
0a3pl IIAHUPOBa-
HUS ¥ TIPOBEIe-
HHUST KOMIUIEKCHO-
ro  J>KOHOMHYE-
CKOTO aHaJIM3a
TIPOU3BOJICTBCH-
HO-
XO3SMCTBEHHOM
JIeSITEIbHOCTH
OpTraHM3alliy U ee
CTPYKTYPHBIX
no/ipa3/iesieHui,
OTCJIE)KHUBAHUE €€
CBOEBPEMEHHOTO
OOHOBIICHUS;, PY-
KOBOJICTBA  TIPO-
BEJEHUEM DKOHO-
MHMYECKHX HCCIIe-
JIOBaHUA  TIPOU3-
BOJICTBEHHO-
XO3SIMCTBEHHOMN
EeSITENLHOCTH
OpraHm3al B
mnensax 0o0OCHOBa-

HUS  BHEIPEHHS
HOBBIX TEXHOJIO-
TUd, CMEHBI ac-

COPTHMEHTa MpO-
JYKIHU C y4eTOM
KOHBIOHKTYPBI

pBIHKA, pa3paboT-
Ka MPeJIoKEeHUI
II0 COBEpPIIECHCT-
BOBAHHUIO yIpaB-
JEeHHUs OpraHH3a-

HUSL TPOU3BOJICT-
BOM B IEJSIX pea-
JU3alliul  CTparte-
UM OpraHu3aIui,
obecrnieueHus 3¢-
(EeKTUBHOCTH
MPOU3BOJICTBA U
MOBBIICHUS  Ka-
YecTBa  BBITyC-
KaeMOM MpoayK-
My,  obecrmeue-
HUS CO3JIaHUS
KaueCTBEHHOU
HOPMAaTHUBHO-
METOJUYECKOMN
6a3pl TIaHUPOBA-
HUS © TIpoBeje-
HUS KOMILUIEKCHO-
r0  JKOHOMHYE-
CKOTO aHanmm3a
TIPOU3BOJICTBCH-
HO-
X035MCTBEHHOU
JIeATETBbHOCTH
OpraHu3aIiy U ee
CTPYKTYPHBIX
oApa3AesIeHUH,
OTCIIS)KUBAHHE €€
CBOECBPEMECHHOTO
OOHOBIICHHS, PY-
KOBOJICTBA  IIPO-
BEJICHHEM 3KOHO-
MHYECKUX HCCIIe-
JIOBaHUM  TIPOU3-
BOJICTBEHHO-
X035MCTBEHHOU
JIeATEIIBHOCTH
OopraHu3alu B
ensax 00OCHOBa-

HUSL  BHEIPEHHS
HOBBIX TEXHOJIO-
Ui, CMEHBI ac-

COpPTHMEHTa IIPO-
JIYKIHA C YYIETOM
KOHBIOHKTYPBI

pBIHK2, pa3paboT-
Ka TpeJIoKEeHU
MO  COBEPILICHCT-
BOBaHMIO yIIpaB-
JICHUsI OpraHu3a-
mied u  addex-

OreHoYHOE
CPEIICTBO




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3yJIbTaThl

OCBOCHHA HCYZIOBJICTBOPH- | YIOBJIICTBOPH-
KOMIIETEHIIUH TEJIbHO TEJNBHO XOPOILIO OTJINYHO
(uuaUKaTOphl | (MUHUMANbHBIA | (MHHMMAJIBHBIH, (cpenumii) (BBICOKMIT)
JOCTHKEHHUST | HE JOCTUTHYT) MOPOTOBBIN)
KOMITCTCHITHH )
M0 COBEPIICHCT- | e W 3((EeKTHUB- | HUIO M HUCHONB30- | e U 3QeK- | THBHOMY BBISBIIC-
BOBAHHIO HOMY  BBISBJIC- | BAaHHIO UMEIO- | THBHOMY BBISBIIC- | HAIO M HCIIOIB30-
YIpaBIeHUS HUIO M WCIIOJIb- | IIMXCSL PECYPCOB | HUIO M HCIOJIB30- | BAaHHIO UMeIo-
OpraHM3aledl M | 30BaHHI0O MMEIO- | JUIl OOECIeUeHUs | BaHHIO UMEIO- | IIUXCS PEecypcoB
(G (PEeKTUBHOMY | IIMXCS PECYPCOB | KOHKYPEHTOCHO- | IIUXCS PECypcoB | sl oOecrieyeHus
BBISBJIGHUIO W | A o0ecrieueHus: | COOHOCTH Tpou3- | Juisi oOecrieueHHs: | KOHKYpPEHTOCIIO-
UCIIOJIb30BAHHUIO | KOHKYPEHTOCIO- | BOJAMMOU IPO- | KOHKYPEHTOCIO- | COOHOCTH MpPOH3-
MMEIOIINXCS COOHOCTH NpOU3- | AYKIHMH,  paboT | COOHOCTH MPOM3- | BOJUMOU po-
pecypcoB i | BOOUMOH  mpo- | (YCIOyr) HW TIOXy- | BOAUMOHU mpo- | OyKoud,  paboT
obecrieyeHUs Oyknuu, — pabotr | yeHHMs mnpUOBLTH; | AyKOuH,  pabot | (yoiuyr) W mOmy-
KOHKYPCHTO- (ycmyr) u momy- | pa3paboTku cTpa- | (yCIayr) W TONY- | YeHUS MPHOBLIH;
CIIOCOOHOCTH YeHUs] NMPHUOBUIM; | TETUM OpraHW3a- | 9eHWs MpuObUIH; | pa3paboTKu cTpa-
MPOU3BOIUMON | pa3paboTKH MM € [eNblo | pa3paboOTKM CTpa- | TETHH OpraHu3a-
MPOYKLUH, CTpaTerus opra- | ajanrtaiuu ee | TETMM OpraHu3a- | IMd C  LEJbI0
pabot (yciyr) ¥ | HU3aLUH C LETbI0 | XO3SHCTBEHHON UM € LeNblo | aJanTanuu ee
MOTy4YSHHS ajlanTanuu ee | NedTeNIbHOCTH M | aJanTaiuu ee | XO3sMCTBEHHON
IpUOBLIH; XO35IICTBEHHOU CUCTEMBI YIIPaB- | XO34WCTBEHHOI IEATENIBHOCTH U
— paspaboTka | JEATENBHOCTH U | IEHHd K H3Me- | JeATeNbHOCTH U | CUCTEMBI YIpaB-
CTpaTerud  op- | CHCTEMBl YIpaB- | HAIOIIUMCS B yC- | CHCTEMBl YNpaB- | J€HHS K HU3Me-
TaHU3ALHN c | mIeHmst K W3Me- | JOBMSX ~ PBIHKA | JIGHMS K H3Me- | HAIOIUMCA B ycC-
HEIbl0  ajanrta- | HAOMIHAMCS B | BHEIIHUM U BHYT- | HSIOIIUMCS B YC- | JIOBUSX  pBIHKA
MM €€ XO3SMCT- | YCIOBHAX PBIHKA | pEHHUM  JKOHO- | JOBHSIX ~ PbIHKA | BHEIIHUM U BHYT-
BEHHOU Jes- | BHEIIHUM U | MUYECKHM YCJO- | BHCUIHUM U BHYT- | pEHHUM  3KOHO-
TEJIbHOCTH U | BHyTPEHHUM BUSIM, IOATOTOBKA | PEHHUM  3KOHO- | MHYECKHM YCIIO-
CHCTEMBI 9KOHOMHYECKHM | U COIJIACOBAaHHE | MMYECKUM YCIIO- | BHSIM, ITOJTOTOBKA
yIOpaBieHus K | YCIOBUSM, TIOJ- | pa3JeloB TaKTH- | BHSIM, IOATOTOBKA | M COTJIaCOBaHHUE
U3MEHSIOIUMCSL | TOTOBKA M COTJIa- | YECKHX KOM- | U COIJIaCOBaHHUE | Pa3[esioB TaKTH-
B YCIIOBMSIX | COBAaHME pasfie- | INIEKCHBIX MIAHOB | Pa3fieNioB TaKTH- | YECKUX KOM-
pPbIHKa  BHelI- | JIOB TAKTHYECKUX | IPOM3BOJCTBEH- YECKUX KOM- | IJIEKCHBIX IJIAHOB
HHMM M BHYTpPEH- | KOMIIIEKCHBIX HOM, (DMHAHCOBOMW | IJIEKCHBIX IJIAHOB | MPOMU3BOJICTBEH-
HAM DOKOHOMHM- | IUNIAHOB  TPOMU3- | © KOMMEPUYECKOUN | MPOU3BOICTBEH- HOM, (hUHAHCOBOM
YEeCKHM YCIIOBH- | BOJCTBEHHOM, JIeSITEIbHOCTH HOH, (UHAHCOBOW | 1 KOMMEpUECKOH
AM, IIOATOTOBKa | (PMHAHCOBOH W | OPTaHM3AIMM U €€ | U KOMMEPUYECKOH | JAesTeIbHOCTH
U COIJacoBaHHE | KOMMEpPUYECKOH CTPYKTYPHBIX JeATeIbHOCTH OpTaHM3aIlNH U e
paslenoB  Tak- | JEATENbHOCTH HOJIpa3/IeIeHIH OpTaHM3aIMU U €€ | CTPYKTYpPHBIX
THYECKHX KOM- | OpTaHM3amud | | (OTHEJNOB, IEXOB) | CTPYKTYPHBIX MOJIpa3/ieeHNH
IUIEKCHBIX IUIA- | €€ CTPYKTYPHBIX noJipa3zieeHui (oTaenoB, eX0B)

HOB IIPOU3BOJ-
CTBEHHOH, (u-
HaHCOBOM 51
KOMMEpUYECKOH
JIeSITETTHHOCTH

OpraHu3alu U
€€ CTPYKTYPHBIX

HoJpa3eNIeHNH
(otpmenoB,  ue-
XOB)

noApa3AesIeHU I
(oTaenoB, exXoB)

(oTaenoB, MexX0B)

OreHoYHOE
CPEIICTBO

IIK-5 — cnoco0HOCTHIO aAHAIM3MPOBATH B3aMMOCBS3UM Mek1Y (YHKUHMOHAJLHBIMU CTPAaTerusiMu
KOMIIAHWI ¢ 1eJIbI0 MOATO0TOBKH cOAJaHCHPOBAHHBIX YNIPaBJIeHYECKHUX pPelleHuil

3HaTh:

— CYLIHOCTh H
poib  (hyHKIHO-
HaJbHBIX CTpa-
Teruii B obecrie-

®parmeHTapHOE
IpeacTaBlIeHHe O
CYIIHOCTH M pO-
b1y ¢$yHKIIHO-
HaJIbHBIX CTpare-

Henonusie mpen-
CTaBJICHUS 0
CYIIHOCTH U POJIH
(hYHKIIMOHATIHHBIX
cTpaTerui B

Cdopmuposan-

HBlE, HO Ccozep-
Kalpe  OTHEIb-
HBIE poOetsI
MIPEACTAaBICHUS O

Cdopmuposan-

HBIC CHCTEMATHU-
YEeCKHE Mpe/ICTaB-
JEHUsI O CYIIHO-
CTM W ponu

Ketic-
3agaHue,
KOHTpOJIbHAS
pabora, pe-
¢epar, TecT,




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3yIbTaThI

OCBOCHHA HCYJIOBJICTBOPH- | YJIOBJICTBOPU- OLeHouHOE
KOMIIETEHIUN TEJILHO TEJILHO XOPOILO OTIMYHO CpeICTBO
(MHIUKATOPHI (MMHUMATBHEIA | (MUHUMAJIBHEIH, (cpemunit) (BBICOKHIA)

JOCTHYKEHHsT | HE IOCTUTHYT) MIOPOTOBBIN)
KOMITCTCHITHH )
YeHWH yCTOWYH- | T B obecriede- | oOecrieueHuH CYIIHOCTH ¥ pONH | (QYHKIIMOHAIBHBIX | BOIIPOCH |
BOTO (YHKIHO- | HUIM YCTOWYIHBO- | YCTOHYHUBOTO (YHKIMOHATBHBIX | CTpaTeruit B | 3aaHus Ui
HUPOBaHMS  H | TO (QYHKIHMOHU- | GYHKIMOHUPOBA- | CTpaTeruit B | obecnieyeHUM MpOBEICHUS
pa3BuTHA TOPEA- | pOBaHUA W pa3- | HUA W Pa3BUTUA obecreueHNn YCTOﬁqHBOFO JK3aMCHa
MPUSTUS BUTHSI TPEANpH- | IPEANPHUITUSL yCTOMYUBOTO (bYHKIIMOHUPOBa-

SATUS (YHKIMOHMPOBa- | HUS W Pa3BHTHA
HUSA W PA3BUTUA | OPCANPUATHA
MIpeINpUsITUS

YMmers: ®parmentapuoe | Hecucremarnue- | B memom ycnem- | ChopmupoBaHHOE
— 000CHOBBIBATH yYMEHUC 000CHO- | CcKkoe MNPpUMEHCHUC | HOC, HO COACPp- | YMCHUC 000CHO-
KOJIMYCCTBCH- BbIBaThb KOJIHYEC- yMeHI/II\/‘I 060ocHO- JKaliee OTACJ/Ib- | BbIBATh KOJIN4YC-
HbIC M KadeCT- | CTBCHHBIC MW Ka- | BBIBAThb KOJIM4YC- | HBIC HpO6CHBI CTBCHHBIC U Ka4cC-
BCHHBIC Tp€60— YCCTBCHHBIC TPC- | CTBCHHBIC U Ka4iC- | YMCHHUC 000CHO- | CTBEHHBIE Tpe60—
BaHHS K HPOU3- 0OoBaHUA K Ipo- | CTBCHHBIC Ipe60- BbIBATb KOJIM4YC- | BaHHWd K TIIPOU3-

BOJICTBCHHBIM
pecypcam,  He-
00XOIUMBIM IS
pelieHus 1o-
CTaBJICHHBIX
npodeccuo-
HaIBHBIX 3aJ1ad,
OIICHUBATh  pa-
IHOHAIEHOCTh
X HCIOJIb30Ba-
HUS;

—  aHaNIM3HWpPO-
BaTh  B3aUMO-
CBSA3U  MEXKIY
(hyHKIIMOHAIIB-
HBIMH  CTparte-
THSIMH  KOMIIa-
HUA C LeJIbI0
MOJITOTOBKH
cbamancupo-
BaHHBIX YIpaB-
JCHYECKUX  pe-
IICHUH;

— TPUMCHATH
TIPUHITHITBI u
METOJIbI aHAJIN3a
KPH3UCHBIX CH-
Tyaluuii B opra-
HHU3AIHIX B
mporecce  pea-
m3anu - pyHK-
LMOHAIBHOM
CTpaTeruu
TPEINPUITHS;
—  HCIIOJB30-
BaTh METOJI0JIO-
THH U METOAUKHU
B o0ylacTu Kop-
MOPATUBHOTO
COIMAIEHOTO

W3BOJICTBEHHBIM
pecypcam,  He-
00XOIUMBIM JIJI
peuieHust no-
CTaBJIEHHBIX
npogeCcCuoHab-
HBIX 33jad, olle-
HUBaTh  PaIHo-
HaJIbHOCTh 175
UCTIONIb30BaHMS;
aHAIM3NPOBATH
B3aUMOCBS3H
MEXTY byHK-
[IHOHAIbHBIMH
CTpaTerusiMu
KOMIIaHUHM ¢ Le-
JbI0  TIOATOTOBKH
cOaTaHCHpOBaH-
HBIX  yIIpaBJeH-
YeCKHX  permre-
HUH; NPUMEHATH
TIPUHIIUIIE] u
METOJIbl aHaM3a
KPHU3UCHBIX  CH-
Tyaluii B opra-
HHU3aLUsIX B IMPO-

Iecce  peanmsa-
muu  (QYHKIHO-
HaJbHOU cTpaTe-
THH pearnpu-
SITUSI, HCIOJIB30-
BaTb METOJI0JIO-

THH U METOIMKH
B 00JacTd Kop-

MOPATUBHOTO
COLMAIIBHOTO
ydueTra, ayauTa H
OTYECTHOCTHU B
mporiecce  ¢op-
MHPOBaHUSA

BaHUS K TIPOU3-
BOJICTBEHHBIM

pecypcam, He-
00XOIUMBIM 1A
pelIeHus I0CTaB-
JeHHbIX npodec-
CHUOHAJIBHBIX  3a-
Jlad,  OLEHUBAaTh
PalMOHATIBHOCTh
WX  HCHOJb30Ba-
HUS; aHaJIU3UPO-
BaTh B3aUMOCBSI3H
MEeXIy (QyHKIHO-
HaJIBHBIMH ~ CTpa-
TeTHAMH  KOMIIa-
HUH C  ILEIbIO
MOJTOTOBKH cba-
JIAHCHPOBAaHHBIX
YIPaBJIEHYECKUX
pelleHuid;  npu-
MEHATh MPUHLU-
mbl U METOJbI
aHanMza KpHU3uC-
HBIX CHUTyaluil B
OpraHm3alusIx B
IIpoLEecce  peanu-
3anuu  (GYHKIHO-
HaJbHOM cTparte-

U1 IpeaIpu-
SATHS; HCIOJIB30-
BaTb  METOJ0JIO-

THH U METOJMKH B
obyactn  KOpIIO-
pPaTUBHOTO COLHU-
QIPHOTO  y4eTa,
ayaMta ¥ OTYeT-
HOCTH B IIpoLecce
thopmupoBaHus
(hyHKIIMOHATIBHBIX
CTpaTeruii;

CTBCHHBIC U Kaue-
CTBCHHBIC TpeOO-
BaHUsI K MPOU3-
BOJICTBCHHBIM

pecypcam, He-
00XOIUMBIM IS
pelIeHusT TTOCTaB-
JICHHBIX TIpodec-
CHOHAIIBHBIX  3a-
Jad, OICHHUBATh
PAIMOHATBEHOCTD
WX  HCIOJB30Ba-
HUS, aHAJIU3HPO-
BaTh B3aMMOCBSI3U
MeXay (QYHKIHO-
HAJLHBIMH ~ CTpa-
TErdsMH  KOMIIa-
HUH C LBl
MOATOTOBKHA cOa-
JIAHCUPOBAHHBIX
YIIpaBICHICCKAX
peuieHuii;  npu-
MEHATh TPUHIIH-
Ol M METOMBI
aHau3a KpPU3HC-
HBIX CHUTyalui B
OpraHu3aIisX B
mporecce  peaju-
3anuu  PYHKIHO-
HaJIBHOM CTpaTe-

THH TIPEATpH-
SITUS;  MICTIOJIB30-
BaTh  METOJ0JIO-

MU 1 METOJMKH B
obyacTh  KOpIIo-
PaTUBHOTO COLH-
albHOTO  ydera,
ayauTa ¥ OT4YeT-
HOCTH B IIpolecce
(opmupoBaHus

BOJICTBEHHBIM
pecypcawm, He-
00XOIUMBIM 1A
peLIeHus TI0CTaB-
JeHHbIX npodec-
CHOHAJBHBIX  3a-
ad,  OLCHHUBATH
paIMOHATHLHOCTD
WX  HCHOJb30Ba-
HUS;, aHAJIH3HPO-
BaTh B3aMMOCBS3U
MEeXITy (QYHKIHO-
HallbHBIMU ~ CTpa-
TETUSIMH ~ KOMIIa-
HUH C  ILEJIBIO
MOJITOTOBKH  cbOa-
JIAHCUPOBAHHBIX
YIPaBICHYECKUX
pelieHuid;  npu-
MEHATh TPUHIIH-
OBl M METOIBI
aHanmm3a KpH3HC-
HBIX CUTyalUd B
OpraHu3anusx B
mporiecce  peaiu-
3anuu  (yHKIHO-
HaJbHOM cTparte-

THd Mpeanpu-
ATUS; UCIOJb30-
BaTb  METOJOJIO-

T'MU ¥ METOIMKH B
obyactn  KoOpIIO-
pPaTUBHOTO COLU-
QIPHOTO  y4eTa,
ayaMra M OTYeT-
HOCTH B IIpoLecce
(dopMHupOBaHUL
(yHKIMOHATBHBIX
CTpaTeruii;
METOJIUKH MOTH-




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3ynbTaThI

OCBOCHHA HCYZIOBJICTBOPH- | YIOBJIICTBOPH-
KOMIIETEHIIUHU TEJIbHO TEIILHO XOpOILIO OTJINYHO
(uuaUKaTOphl | (MUHUMANbHBIA | (MHHMMAJIBHBIH, (cpenumii) (BBICOKMIT)
JOCTHKEHHUST | HE JOCTUTHYT) MIOPOTOBBIN)
KOMITCTCHITHH )
ydera, ayauTa U | QyHKIMOHAIb- METOIMKH MOTH- | (DYHKIHOHAIBHBIX | BUPOBAHHUS "
OTYCTHOCTH B | HBIX CTpAaTeruii; | BUPOBAHUA U | CTpaTerui; CTUMYJIUPOBAHUS
nporecce (Hop- | MCTOAUKHM MOTH- | CTUMYJIHPOBAHUS | METOAMKM MOTH- | IEpCOHana opra-
MUPOBaHHS BHPOBAHHUS U | epcoHana oOpra- | BUPOBAaHHS U | HU3AIMH, Ha-
(GYHKIMOHANB- | CTUMYJMPOBAHUS | HU3ALMH, Ha- | CTUMYJIMPOBaHUsS | NpaBJCHHBIC Ha
HBIX CTpaTeruii, | mepcoHama opra- | MpaBJCHHBIE Ha | MEpCOHANa Opra- | JOCTHXKCHUE
—  METOJMKH HH3aIHY, Ha- | JOCTHXXCHHUE HM3aLHH, Ha- | CTPAaTErHYECKUX U
MOTHBMPOBAaHMs | TIPaBICHHBIC HA | CTPAaTEIMYECKHMX U | MPABICHHBIE HA | ONEPAaTHUBHBIX
U CTHMYJHpO- | JOCTH)KESHHE OIEPaTUBHBIX JOCTIDKCHUE Leneii B mporecce
BaHMA IICPCOHA- | CTPATETHYECKHX | ILeNel B Ipolecce | CTPAaTeTHYeCKHX U | peaan3aluy
Ja  OpraHusa- | I OIIEPATHMBHBIX | peaH3aluH ONEpaTUBHBIX (GYHKIHOHATBHON
KM,  Hampas- | Iedeil B mporec- | QYHKIMOHANBHON | LENEH B IMpoLEcce | CTPATETHH.
JeHHBIE HAa JiOoC- | C&  pealM3alid | CTPaTeTHH. peanu3anum
TIKEHHE cTpa- | QyHKIHOHATB- GYHKIMOHATBHON
TETHYECKUX U | HOM CTpaTerHu. CTpaTeryu.
OINCPATUBHBIX
ueired B Ipo-
necce peanusa-
i (QYHKIHO-
HaJIbHOM  cTpa-
TETHH.
Baagers: OtcyrctBue Ha- | @parMeHTapHOE B nenom ycmew- | YcmemHoe u cuc-
— pa3paboTka C | BBIKOB pa3paboT- | BUAaJCHHE HAaBbl- | HOE, HO HECHCTe- | TEMaTHYeCKOe
y4eToM Tpebo- | KU C y4eTOM Tpe- | KaMH pPa3paOOTKU | MaTHYeCKoe BlA- | BIAJCHHE HaBbI-

BaHUH  PBIHOY-
HOW KOHBIOHK-
Typsl U COBpe-
MEHHBIX JOCTH-
JKEHUH HayKu U
TEXHUKH Mepo-
NpUSATUI o
MOJIEPHU3AUH
CHUCTEM  YIpaB-
JEeHHs  MPOH3-
BOJCTBOM B Iie-
ISX peanus3aluu
CTpaTeTuu  op-
TaHU3AIHH,
obecrieueHus
3¢ (HEKTUBHOCTH
MIPOM3BOJCTBA U
TIOBBIIICHHS
KagecTa
myCcKaeMon
IPOAYKIUH
—  paspabotka
HpPeIOKEHUH
O pPaLUOHAIH-
3alUl  CTPYKTY-
pBl  yIpaBIeHUSA
MIPOM3BOJICTBOM
B COOTBETCTBUU
C memwIMH |
CTpaTerue op-

BbI-

0OBaHMWII PBIHOY-
HOM KOHBIOHKTY-
pPBl U COBpEMEH-
HBIX JOCTW)KEHUN
HayKHd ¥ TEXHUKU
MEpPOIPUATUH 110
MO/JIEpPHU3AIIH

CHUCTEM YHpaBIe-
HUSL IPOM3BOJCT-
BOM B LIEJSX pea-
IU3alMy  CTpare-

THH  OpraHu3a-
nud, obecnede-
HUS 3P QeKTHB-

HOCTH TIPOU3BOJ-
CTBa W TIOBBIIIE-
HUS KagecTBa
BBIIIyCKaeMOH
MPOAYKINH; pa3-
paboTku  mpen-
JIOXKEHUH Mo pa-
UOHAJIN3aIUH
CTPYKTYPBI
yIpaBIEeHUs
MPOU3BOJICTBOM B
COOTBETCTBHH C
HeNsIMH U CTpa-
TEeru-e OpraHu-
3alUH, eHCT-
BYIOIIIUX CHCTEM,

¢ ydyerom Tpebo-
BaHUU PBIHOYHOMN
KOHBIOHKTYPBl U
COBPEMEHHBIX
JIOCTUKEHUHN Hay-
KH W TEeXHUKH
MEpPOIPUATUH 11O
MOJIEpPHU3AUH
CUCTEM yIpaBle-
HUS TIPOU3BOJCT-
BOM B LIENSX pea-
JIU3alMd  CTpaTe-
TUM OpPraHU3aLMH,
obecrieuenust 3¢-
(hexTBHOCTH
MPOM3BOJICTBA U
MOBBIICHUST  Ka-
gecTBa  BBIYC-
KaeMOH MponyK-
IIMK; pa3paboTKu
MpeasIoKEHU 1o
palMoHaIU3aLUN
CTPYKTYPBI
yIOpaBlIeHUs Npo-
U3BOJICTBOM B
COOTBETCTBHUH  C
LEeNIIMU U CTparte-
ru-eil opraHuza-
LuU, JEUCTBYIO-
X CHUCTEM,

JICHUE HaBBIKAMHU
pa3paboTku c
yueToM TpeboBa-
HUI  PBIHOYHOMU
KOHBIOHKTYpPBl U
COBPEMEHHBIX
JIOCTHKEHUI Hay-
KA ¥ TEeXHHUKH
MEPOMNPUATHI 1O
MOJIEpHH3ALN
CHCTEM yIIpaBlie-
HUSI TIPOM3BOJICT-
BOM B ILIEJAX pea-
JM3alluKd  CTpaTe-
THHM OpTaHU3aIH,
obecrieuenus 3¢-
(heKTUBHOCTH
MPOM3BOJCTBA U
MOBBIIICHUST  Ka-
YecTBa  BBIIYC-
KaeMOM TpoayK-
LIUM; pa3paboTKu
MPEeAJIOKEHUN 1o
panyoHanu3anuu
CTPYKTYpHI
yIpaBIeHUsT TPo-
H3BOJICTBOM B
COOTBETCTBHH  C
LeNsIMU U CTpaTe-
Tu-efl  opraHusa-

KaMH pa3paboTKu
¢ yderoMm Tpebo-
BaHUN DPBIHOYHOM
KOHBIOHKTYPBI U
COBPEMEHHBIX
JIOCTUKEHUHN Hay-
KH W TEeXHUKH
MEPOIPUATHI TIO
MOJIEPHU3AUH
CUCTEM yIpaBle-
HUS TIPOU3BOJCT-
BOM B LEJSIX pea-
JIU3alMU  CTpaTe-
TMH OpraHu3alvy,
obecrieuenus 3¢-
(hEeKTUBHOCTH
MPOU3BOJICTBA U
MOBBIICHUST  Ka-
gecTBa  BBITyC-
KaeMOW MpOAyK-
IIMK; pa3paboTKu
MpeaIoKeHU 1o
palMoHaIU3aLUU
CTPYKTYPBI
yHOpaBlIeHUs Npo-
H3BOJICTBOM B
COOTBETCTBHH  C
LEeJIIMU U CTparte-
ru-eil  opraHuza-
LUU, JIEHCTBYIO-

OreHoYHOE
CPEIICTBO




[Inanupyembie YpoBeHb 0OCBOCHUSI

pE3yIbTaThI

OCBOCHUA HEY/OBIETBOPU- | yAOBICTBOPHU-
KOMIIETCHIIUHU TEJIbHO TEJIBHO XOpOIIIO OTJINYHO
(MHIUKATOPHI (MMHUMATBHEIA | (MUHUMAJIBHEIH, (cpemunit) (BBICOKHIA)
JOCTHKEHHUST | HE JOCTUTHYT) MOPOTOBBIN)
KOMITCTCHITHH )
raHu3aIuy, ¢dopM u MeTOmOB | HOPM M METONOB | WU, HEHCTBYIO- | IIHX CHCTEM,
JIEHCTBYIOIIIX yIIpaBJICHHUS VIPaBJICHUS. TIPO- | IIUX cucteM, | GOpM W METOIO0B
cucteM, GOPM U | IPOU3BOACTBOM, | U3BOACTBOM, 1O | OPM W METOMOB | YIIPABIEHUS MPO-
METOJIOB YIpaB- | MO COBEPIIEHCT- | COBEPUIEHCTBOBA- | YIPABJECHHSA IPO- | U3BOACTBOM, TIO
JIEHWs ~ TPOM3- | BOBAHHMIO  Opra- | HUIO OpraHu3allM- | U3BOJACTBOM, IO | COBEPIICHCTBOBA-
BOJCTBOM, IO | HM3AI[MOHHO- OHHO- COBEPIIEHCTBOBA- | HUIO OpraHU3aId-
COBEPIIEHCTBO- | PACIOPSAMTENb- | PACIOPSAUTENb- HUIO OpraHM3alli- | OHHO-
BaHUIO OpraHu- | HOM JOKyMEHTa- | HOMl JOKyMeHTa- | OHHO- PacIopsIUTENh-
3aI[MOHHO- M ¥ OpPraHu3a- | MM W OpTraHW3a- | PacropsIAUTENh- HOM JOKyMeHTa-
pacropsiu- [MA JOKYMEHTO- | MM OKYMEHTO- | HOM JOKYMEHTa- | MM W OpraHu3a-
TENBHOW JIOKY- | 06opoTa, o BHe- | 060poTa, MO BHE- | MM W OpraHW3a- | MUK  JTOKYMEHTO-
MEHTAIMH W | IPEHUI0 TEXHH- | APEHHWIO TEXHHWYE- | MK JOKYMEHTO- | 060poTa, Mo BHE-
OpraHU3aIHH YECKHX CPENCTB | CKUX cpencts | obopora, MO BHe- | APEHHIO TEXHUYE-
JIOKYMEHT0000- | 00pabOTKH  WH- | OOpaOOTKH  WH- | IPCHHUIO TEXHHUYEC- | CKHX CPE/CTB
pora, mo BHe- | dopmarmu, mep- | dopMmanuu, Tep- | CKUX CpencTB | oOpabOTKM  WH-
JPEHHI0 TEXHH- | COHAJIBHBIX KOM- | COHAJbHBIX KOM- | 00paOOTKM  MH- | (opMainuu, Iep-
YECKHMX CpEICTB | MBIOTEPOB M Ce- | MBIOTEPOB M ce- | GpopMalu, TMep- | COHAIBHBIX KOM-

00pabOTKU HH-
¢dopmanuu, nep-
COHAJBHBIX
KOMITBIOTEPOB U
CeTel, aBTOMa-
TU3UPOBAHHBIX
paboumnx MecT;

—  paspaboTka
CTpaTterud  op-
raHU3aIHH c
LENBI0  aJamnTa-
LI €€ XO3HCT-
BEHHOU nesi-
TENBHOCTH u
CUCTEMBI
yOpaBIeHUS K
HU3MEHSFOIIUMCST
B YCIIOBHSIX
pBIHKA  BHEII-
HUM ¥ BHYTPEH-
HHUM  3KOHOMH-
YECKUM YCIIOBH-
sIM, TIOJIrOTOBKA
U COTJIaCOBAaHUE
pa3menoB  Tak-
TUYECKUX KOM-
TUIEKCHBIX  IUTa-
HOB IIPOU3BOJI-
CTBEHHOH, ¢u-
HAHCOBOH u
KOMMepUecKon
JIeSTeIbHOCTH
OpraHu3aIii U
ee CTPYKTYPHBIX
noApa3AeIeHU I
(otnmenoB,  1e-
XOB)

Tel, aBTOMAaTH-
3UPOBAaHHBIX pa-
004Hx MecT; pas-
paboTku crpare-
THUH OpTaHU3aINH
C LIEIBI0 ajamnTa-
UA €€ XO3SHUCT-
BEHHOU JesTelb-
HOCTH U CHUCTEMBI
yIpaBlIeHUS K
HU3MEHSIOIIUMCS
B YCJIIOBUSIX PBIH-
Ka BHEUIHUM |
BHYTPCHHUM
9KOHOMHYECKUM
YCIOBHSAM, TOJ-
FOTOBKA M COIJIa-
COBaHHE pase-
JIOB TAKTUYECKHUX
KOMIUICKCHBIX
IUIAHOB  TIPOM3-
BOJCTBEHHOIM,
(¢mHAHCOBOH U
KOMMEpPUYECKOH
JIeITEeIIbHOCTH
OpraHu3allii |
€e CTPYKTYPHBIX
nojipa3iesieHui
(oTmenos, mexoB)

TeH, aBTOMAaTH3H-
pPOBaHHBIX pabo-
YUX MECT; pas3pa-
0OTKH cTpaTeruu
OpraHu3alli  C
LIEJIBIO aJanTallii
ee  XO3SAMCTBCH-
HOH  JIeaTelIbHO-
CTM M CHCTEMBI
yIpaBlICHUS K
M3MEHSIOIIMMCS B
YCIIOBUSAX PpBIHKA
BHEIIIHUM W BHYT-
PEHHUM  DKOHO-
MHYECKUM  yCIIO-
BHSIM, ITOATOTOBKA
A COTIJIacOBaHUE
pa3menoB  TaKTH-
YECKHUX KOM-
IJIEKCHBIX IIJIAHOB
MIPOU3BOJICTBEH-
HOH, (PMHAHCOBOW
U KOMMEpPUYECKOMU
JIESITEILHOCTH
OpraHu3aIiy U e
CTPYKTYPHBIX
oipa3iesieHu i
(oTmenos., exoB)

COHAJIBHBIX KOM-
NBIOTEPOB U Ce-
TeH, aBTOMAaTH3H-
poBaHHBIX pabo-
YUX MECT; pa3pa-
OOTKH CTpaTeruu
OpraHu3aIliid  C
LIETIBI0 aanTaruu
€€  XO3SAMCTBCH-
HOM  JIeSTENHHO-
CTH M CHCTEMBI
yHpaBlIeHUsS K
HU3MEHSIOIMIUMCS B
YCIIOBUSX pBIHKA
BHEIIHAM W BHYT-
PEeHHHM  3KOHO-
MHYECKAM  YCIIO-
BHSIM, IIOATOTOBKA
M  COIIACOBaHHE
paszenoB TaKTH-
YECKUX KOM-
IJIEKCHBIX IJIAHOB
TIPOU3BOJICTBEH-
HOH, QuHAHCOBOI
U KOMMEpPUYECKOH
JIeSITCIIbHOCTH
OpraHu3aliy u ee
CTPYKTYPHBIX
nojpa3JieeHu
(0TaeNoB, IIEXOB)

MBIOTEPOB U Ce-
TeH, aBTOMAaTH3H-
pOBaHHBIX pabo-
YUX MECT; pa3pa-
0OTKH cTpaTeruu
OpraHu3alli  C
LIEJIBIO aJanTallii
ee  XO3SMCTBEH-
HOM  JIeATEIbHO-
CTM M CHCTEMBI
yIpaBJICHUS K
HU3MEHSIOIIUMCS B
YCIIOBUSAX PBIHKA
BHEIITHUM W BHYT-
PEHHUM  3KOHO-
MHYECKUM  yCIIO-
BHSIM, ITOATOTOBKA
A COTJIaCOBaHHUE
pa3menoB  TaKTH-
YECKUX KOM-
IJIEKCHBIX IIJIAaHOB
MIPOU3BOJICTBEH-
HOU, puHAHCOBOM
U KOMMEpPUYECKOM
IeSITEILHOCTH
OopraHu3alyu U ee
CTPYKTYPHBIX
nojipasiesieHu i
(oTmenos., IexoB)

OreHoYHOE
CPEIICTBO




[Inanupyembie
pe3yIbTaThl
OCBOCHHS
KOMITETCHITHH
(MHAMKATOPBI
JOCTHKEHUS
KOMITCTCHITHH )

YpoBeHBb OCBOCHHUS

HEYIOBJIETBOPH-
TEJILHO
(MUHUMATHHBINA
HE JIOCTUTHYT)

yIOBICTBOPHU-
TEIBHO
(MHHMMAaJTBHBIIA,
MIOPOTOBBIN)

XOPOILO
(cpemunit)

OTJINYHO
(BBICOKHIA)

OreHoYHOE
CPEIICTBO

IIK-10 — BnageHneM HaBBIKAMH KOJIMYEeCTBEHHOT0 H KA4eCTBEHHOr0 aHAJM3a MHGOPMALHMH NPH
NPUHATHH YIPaBJeHYeCKHX pelleHui, MOCTPOeHNus] IKOHOMUYECKNX, (PMHAHCOBBIX M OpraHu3amu-
OHHO-YNPAaBJIeHYECKHX Mojiesleii MyTeM HX aIanTAlHM K KOHKPETHBIM 32/1a4aM yIpaBJeHuUsl

3HaTh: @®parmentapaoe | Hemomneie mnpen- | CopmupoBan- Cdopmuposan-
— METOnbl TeX- | IPEICTaBICHUE O | CTaBJIEHUS O Me- | Hble, HO COJAEp- | Hble CUCTEMAaTH-
HHUKO- METOaX TEXHHU- | TOJAX TEXHHUKO- | JKallhue  OTAENb- | YECKHE NpEeACTaB-
SKOHOMMUECKO- | KO- SKOHOMHYECKOTO | HBIE mpoOessl | JISHHSI O METOIaX
ro aHanaus3a IO- | PKOHOMHUYECKOTO | aHanu3a [0Ka3a- | MpelICTaBiICHUs O | TEXHUKO-
KasaTesell pabo- | aHanu3a IIOKasa- | Teled paboThl | METOJaX TEXHH- | SKOHOMHYECKOTO
TBHI OpPraHu3alyu | TeJed  paboThl | OpraHU3aLUM U €€ | KO- aHanM3a TIOKa3a-
M ee Tojpasje- | OPraHM3alMUd M | IOApa3JeleHul; 3KOHOMHUUYECKOTO TeIeH paboTsI
JIEHUH; ee monpaszeie- OpraHu- aHalM3a TOKa3a- | OpraHu3allii U ee
— opraHuzanu- | HU; OpraHu- | 3allMOHHBIX, Ha- | Tenew paboTHI | MojApa3AeICHUN;
OHHble,  Hayy- | 32UMOHHBIX, Ha- | yYHBIX M MCTOIH- | OPTaHM3ALMH U €¢ opraHu3anu-
Hble U METOAW- | YYJHBIX M METO- | YeCKMX OCHOBAax | MOJpa3JelICHH; OHHBIX, HAaYYHBIX
yecKhe OCHOBLI | AMUECKHUX OCHO- | MaTeMAaTUYECKUX opraHusalu- U METOAUYECKUX
MaTeMaTHue- BaX MaTeMaTWye- | METOJOB, HEo0- | OHHBIX, HAYYHBIX | OCHOBaX MareMa-
CKHX METOMIOB, | CKHX  METOMOB, | XOIUMBIX ISl | ¥ METOJIMYECKUX | THYECKUX  METO-
HEOOXOTUMBIX HEOOXOTUMBIX pemieHWs  3amad, | OCHOBaX MareMa- | OB, Heo0Xoau-
Ins peuleHHs | I pelleHHs | BOBHHKAIONIMX B | THYECKHMX METO- | MBIX JJIsl pellle-
3ajay, BO3HH- | 334y, BO3HH- | MPAKTHUECKOH JIOB, HeoOXoaW- | HHS 3ajgad, BO3-
KAFOIIIX B | KalOIIMX B Mpak- | SKOHOMHYECKOM MBIX JUISI pelle- | HUKAOIINX B
HPaKTHYECKOM TUYECKOM KO- | JeATEIbHOCTH; HUSA 3a]a4, BO3- | MPAKTUYECKOH
SKOHOMUYECKOM | HOMHYECKOM METOJAaX IIOMCKA | HUKAIOIIUX B | PKOHOMUYECKOMH
NeATEIbHOCTH, JIeSITENIbHOCTH; W aHaiu3a UH- | IPaKTUYECKOH JIeSITENIbHOCTH;
— Merompl mo- | METOJAX IOMCKa dopMan  TIpU | IKOHOMHUYECKOH METO/lax IOHUCKa
HCKa W aHanm3a | @ AHAIM3a WH- | IPUHATHM  CTpa- | JEATENLHOCTH, U aHaiu3a UH-
ua(OpMALIH dopMan  TpU | TETHYECKUX METOJax TOoHuCKa | popManuu  IpH
npu  npumsuu | TPUHATHM  CTPA- | YNPABICHUECKMX | M aHATM3A  MH- | TIPUHATHM  CTPa-
cTpaternuecknx | TETHHECKHX pemieHmis; MeTo- | GopMalMKd  TIPH | TETHYECKHUX
yIIpaBIeHte- YTPAB/ICHYECKUX | JaX MOCTPOCHHS, | MPUHATHM CTPa- | YNPaBICHYECKHX
CKUX pelllenpii; | PEIICHHH; METO- | aHATM3A M OUCHKH | TErHYECKHX pelIeHnii; MeTo-
— MeTompl mo- | AX TOCTPOCHHS, | SKOHOMHYECKHX, YIpaBIEHUYECKUX | Jax TMOCTPOCHUS,
CcTpoenms, ama- | AHATH3A H OLCH- (DUHAHCOBBIX W | pEIICHHIA; METO- | aHAIM3a U OLCHKH
mmsa u ouenku | KM OKOHOMHUYE- | OPraHM3ALMOHHO- | JIAX MOCTPOCHHS, | SKOHOMHYECKHX,
KOHOMUUeCKHx, | CKI%> ¢dbuHaHco- YTPaBIEHYECKUX | aHAIM32 H OLEHKH (UHAHCOBBIX U
dunancoppix u | BPIX M OPramusa- | MoJelel. SKOHOMHYECKHX, OpraHu3alMOHHO-
opranmsaryon- | WHOHHO- (UHAHCOBBIX U YTpaBIEHIECKUX
HO- YIpPaBJIEHYECKUX OpraHU3allMOHHO- | MOJEINEH.
yIIpaBieHte- Mozenei. YNIPaBIEH1ECKHIX

CKHX MOJENEH. Moznenen.

YMmern: ®parmentaproe | Hecucremarmue- | B memom ycnem- | ChopmupoBaHHOE
—  BBIIOJHATH YMEHHE BBINOJ- | CKO€ NMPUMEHEHHE | HOe, HO COJEp- | YMEHHE  BBINOJ-
OIIEHKY TIpOM3- | HAThH OLEHKY | YMEHUH  BBINOJ- | XKalllee  OTAEb- | HATb OLICHKY
BOJICTBEHHO- MPOU3BOJCTBEH- | HATH OIICHKY | HBIE MpoOeNbl | MPOU3BOJCTBEH-
TEXHOJIOTHYe- HO- MIPOU3BOJICTBEH- YMEHHE  BBITIOJ- | HO- TEXHOJOTHYE-
CKOTO  IOTEH- | TEXHOJOTHYECKO- | HO- TEXHOJOTHYE- | HATh OIICHKY | CKOTO TIOTEHIIHA-
LManga WHHOBa- | TO  TIOTEHIIMAJNa | CKOTO IMIOTEHIMA- | IPOU3BOJICTBEH- Jla WHHOBAI[MOH-
LMOHHOM oOpra- | MHHOBALlMOHHOM | J]a MHHOBAIlMOH- | HO- TEXHOJOIMYe- | HOM OpraHu3aluu
HU3allMd C UC- | OPTaHM3allUd € | HOM OpraHW3alliu | CKOTO TIOTEHI[HAa- | C HCIOJIb30BaHMU-
M0JIb30BAHUEM WCIOJIb30BAaHUEM | C MKCIOJNb30BaHU- | JJa WHHOBAIIMOH- | €M CTaHJApTHBIX
CTaHIapPTHBIX CTaHIAPTHBIX €M CTaHIapTHBIX | HOW OpraHu3alyu | METOJMK U ajro-

METOAWK M all-
TOPUTMOB;

METOAUWK M aJIro-
PUTMOB;

METOAUK M aJiro-
PUTMOB; UCKATb U

C HCIIOJIb30BAaHU-
€M CTaHAapTHBIX

PUTMOB; MCKATb U
OLICHUBAThb uc-

Keiic-
3ajJaHue,
KOHTpOJIbHAsS
pabora, pe-
¢epar, Tecr,
BOIIPOCHI U
3aJlaHusa A
MIPOBEACHUSA
9K3aMeHa




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3yIbTaThI

OCBOCHHA HCYZIOBJICTBOPH- | YIOBJIICTBOPH-
KOMIIETEHIUN TEJILHO TEJILHO XOPOILO OTIMYHO
(uuaUKaTOphl | (MUHUMANbHBIA | (MHHMMAJIBHBIH, (cpenumii) (BBICOKMIT)
JOCTHYKEHHsT | HE IOCTUTHYT) MIOPOTOBBIN)
KOMIIETEHIINH)
— HCKaTb u HUCKaTh U | OLICHHUBATH HUC- | METOOUK M ajiro- | TOYHUKH HUH-
OIICHUBATh MC- | OLICHHUBATH HUC- | TOYHUKH WH- | PUTMOB; UCKaTbhb U CI)OpMaL[I/H/I, aHa-
TOYHUKHU UH- | TOYHHKH UH- (bopMam/m, aHa- | OICHUBAThb HC- | JIM3UPOBATh HaH-
(bOpMaI_[I/II/I, aHa- (bOpMaI_[I/II/I, aHa- | JIU3UpoBaTb JaH- | TOYHUKHU HWH- | HBIC, HCO6XO)II/I-
JIM3UPOBATh JIM3UPOBATh [aH- | HBIC, HeO6XO)II/I- (bOpMaHI/II/I, aHa- | MbIC [Jid MTPOBE-
JIAHHBIC, HE00- HEIC, HeO6XOHI/I— MBIC U1 TPOBC- | JIM3UPOBATH JaH- | ACHHA SKOHOMU-
XOIUMBIC JJid | MbI€ 1JId TIPpOBE- | I€HUA SKOHOMU- | HBIC, HeOGXOHI/I— YECKHX PacCUCTOB;
IMMPpOBEACHUA JACHHSA JKOHOMMH- | YECKHX paCUCTOB; | MBIC [JI1 MHOPOBC- | IPOBOAUTHL KOJIU-
SKOHOMHUYCCKUX YECKUX pacye- | IpOBOAUTH KOJIM- | A€HHUA DJOKOHOMMU- YEeCTBCHHBIN n
pacHceToOB; TOB; HPOBOAWTH YEeCTBCHHBIN " | YCCKHUX PACYCTOB; KadyeCTBEHHBIN
— TIpOBOJHUTH KOJIMYECTBECHHBII Ka4eCTBCHHBIN MIPpOBOAWTL KOJH- | aHAJIN3 I/IH(I)Op—
KOJIMYECTBECH- M KayeCTBECHHBIM | aHAIN3 I/IH(1)Op- YeCTBESHHBIN u | Malluy 0Opu 1OpU-

HBIM M KayecT-
BEHHBII aHaIu3

aHamu3  uH)OP-
Maluy Tpu [pH-

Manuy OpH MpH-
HATHUM YIpaBJICH-

KauyeCTBCHHBIN
aHanu3  uHOOP-

HATHUHM YOpPaBJICH-
YECKUX PELICHUI;

uHbOpMAIIN HSATUU yIOpaB- | YECKUX PEUICHH; | Mallik MpU TpH- | IPUHUMATDH

Ipd TNPHHATHM | JICHYECKHX  pe- | IPUHUMAThH HSTUU VYIpaBIeH- | YIPaBJICHYECKUE
yIpaBieHYe- IIeHW; TPUHU- | yTpPaBICHUYECKUE YECKUX PEUIeHHH; | peleHus Ha Oc-
CKHUX pellleHHif; | MaTb YNPABIEH- | PEIICHUs HA OC- | MPUHUMATH HOBE  KOJHYECT-
—  NpHHHAMATH YEeCKUE PEUICHUs | HOBE  KOJMYECT- | YIpPaBJIEHYECKUE BEHHOTO W Kaue-
yIpaBeHueckye | HA OCHOBE KOIHM- | BEHHOTO M Kaue- | PEUICHHS Ha OC- | CTBCHHOIO aHAIH-
peleH s Ha | 9ECTBEHHOTO ¥ | CTBEHHOTO aHAJH- | HOBE  KOJHYECT- | 32 HH-POPMALIUU
OCHOBE KoOJmue- | KAUECTBEHHOTO 3a uH-(QopMaIi | BEHHOTO W Kade-

CTBEHHOIO u | aHammsa WH- CTBEHHOTO aHaJH-

Ka4eCTBEHHOTO (opmaryu 3a MH-(QopMaLyH

aHaJIM3a HH-

(dhopmaru

Baaners: OrcyrcTBUe Ha- | @parMeHTapHOE B uenom ycneumr- | YcmeuiHoe u cuc-
— aHalIM3 T1O- | BBIKOB  aHaNM3a | BIAJeHHWE HaBBI- | HOE, HO HECHUCTEe- | TEeMAaTHYECKOe
KaszaTeneii jes- | MOKaszarenei KaMu aHanmM3a | MaTUYECKOe BJa- | BIAJeHUE HAaBbI-
TEJIHHOCTH JIeSITEIbHOCTH MoKasaresei Jesi- | JeHue HaBbIKaMU | KaMH aHanm3a
CTPYKTYPHBIX CTPYKTYPHBIX TEJIHHOCTH CTPYK- | aHAJIM3a TMOKa3a- | Mmokaszareneil nes-
NojipasjieNieHnit | NOApa3AeneHui TYpHBIX TOJpa3- | TeJed AEsTeNbHO- | TEIbHOCTU CTPYK-
OpraHu3aluH, OpraHu3alui, JIEJICHU OpraHu- | CTH CTPYKTYPHBIX | TYpPHBIX MOJpa3-
JIEHCTBYIOIINX JIEHCTBYIOIINX 3aIuu, JIelcT- | moapa3aeneHuit JIeJICHU OpraHu-
METOJIOB yIpaB- | METOAOB YNpaB- | BYIOIIUX METOAOB | OPraHM3alluy, 3alMH, JeUCT-
JEHWs TIpU pe- | J€HUA TIIPH pe- | YIPaBICHUS NpU | ACHCTBYIOMIHX BYIOIIIUX METOJIOB
[IEHHW TIPOM3- | LIEHWM  IIPOM3- | PEIIEHWM NPOU3- | METOAOB  yNpaB- | yNPaBIEHUS IPU
BOJICTBEHHBIX BOJICTBEHHBIX BOJICTBEHHBIX JIEHUs] TIPY pellie- | PEemIeHHH MPOu3-
3a7a4 M BbISB- | 337]a4 W BBISBIIE- | 3a7a4 U BBISIBJIC- | HUM MPOU3BOJICT- | BOJICTBEHHBIX
JIEHUE BO3MOX- | HIE€ BO3MOXXHO- | HI€  BO3MOJKHO- | BEHHBIX 3aJad M | 3a7a4 U BBISBIIC-
HOCTEH  TIOBBI- | CTEH TIOBBINICHUS | CTEH TOBBINICHUS | BHISBICHHE BO3- | HI€  BO3MOXHO-
wenus  >pdek- | 3@dexTuBHOCTH | d3PdexTUBHOCTH MOKHOCTEM  IO- | CTEH IOBBIIIECHHSA
TUBHOCTH YIPaBJICHUS; yHOpaBieHus; py- | BeIICHHA 3dex- | 3hheKTHBHOCTH
YIpaBIICHUS; PYKOBOJCTBA KOBOJICTBA aHaJU- | TUBHOCTU YIpaB- | YOpaBICHUS; py-
— PYKOBOJCTBO | &HAJIU30M Bbl- | 30M BBINIOJIHEHUS | JIEHUsS;  PYKOBO- | KOBOJCTBA aHAJM-
AHAJIM30M  Bbl- | IOJHEHUS  TPO- | MPOU3BOJCTBEH- JICTBA  aHAJU30M | 30M BBINOJHEHUS
HOJHEHUS Mpo- | U3BOACTBEHHOM HOM mporpaMMbl | BBINOJHEHUS MIPOU3BOJICTBEH-
W3BOJCTBEHHON | IPOrpaMMbl IO | IO oObeMaM IpO- | IIPOU3BOJCTBEH- HOM mporpaMmbl
nporpaMMbl 1o | OOBEMaM MpOW3- | U3BOJACTBA M Ka- | HOM TIPOTpamMMbl | IO 00BEMaM Ipo-
06beMaM  mpo- | BOACTBA M Kade- | Y€CTBY TIPOAYK- | MO OObEMaM IpO- | M3BOJACTBA M Ka-
W3BOJCTBA 1 | CTBY NPOAYKIIUH, | WU, TPOWU3BOJU- | U3BOJCTBA W Ka- | YECTBY MPOIYK-
KauecTBy Mpo- | HPOM3BOMMTEND- | TENBHOCTH TPYAA, | YECTBY  NPOIYyK- | MW, TMPOU3BOAH-
IYKIUH, Tpon3- | HOCTH Tpyna, | 3pPEeKTUBHOCTH 1MW, TPOU3BOJU- | TEILHOCTH TPYAA,
BOJIUTEIHHOCTH 3¢ (HEKTUBHOCTH HCITOJIb30BaHUS TENBHOCTH TPYIA, | 3PPEKTUBHOCTH

OreHoYHOE
CPEIICTBO




[Inanupyembie YpoBeHb 0OCBOCHUSI

pE3yIbTaThI

OCBOECHUA HEY/OBIETBOPU- | yAOBICTBOPHU-
KOMIIETEHIIUU TEJIBHO TEIbHO XOpouIo OTJINYHO
(uuaUKaTOphl | (MUHUMANbHBIA | (MHHMMAJIBHBIH, (cpemunit) (BBICOKHIA)
JOCTHKEHHUST | HE JOCTUTHYT) MOPOTOBBIN)
KOMITCTCHITHH )
TpyAa, 3ddek- | ucrmomp3oBaHuA OCHOBHBIX U 000- | 3¢hekTnBHOCTH HCTIONIB30BaHUS
THBHOCTH HUC- | OCHOBHBIX 1 | pPOTHBIX CPEACTB, | UCIIOJB30BaHUA OCHOBHBIX H 000-
IOJIb30BaHUs O60p0THI>IX PUTMHUYHOCTHU OCHOBHEIX M 000- POTHBIX CpE€ACTB,
OCHOBHBIX " | CpCACTB, puT- | OpOnU3BOJACTBA, POTHBIX CPEACTB, | pPUTMUIHOCTU
O60p0THI>IX MUYHOCTH npo- M3MEHEHUH cebe- PUTMUYHOCTU MMPpOU3BOJICTBA,
CpCACTB, puT- | U3BOACTBA, n3- | CTOUMOCTHU  IpPO- | MPOU3BOJACTBA, U3MEHEHUH cebe-
MHYHOCTH TIpO- | MEHeHHH cebe- | mykuumu (B cpaB- | U3MEHEHHH cebe- | CTOMMOCTH  TIpoO-
H3BOJACTBA, MU3- | CTOUMOCTU IIPO- | HCHUU C MPCAlIC- | CTOUMOCTU 1IPO- | AYKIUU (B CpaB-

MeHEeHui cebe-
CTOMMOCTH TIPO-
IyKIIAN (B
CpaBHECHUH c
TPEIIEeCTBYIO-
UM TIEPUOJIOM
U C YCTaHOB-
JIEHHBIMA ~ HOp-
MaTHBaMN),
pa3paboTka Ha
OCHOBE pe3yJib-
TATOB  aHaW3a
MpEII0KEHUI
M0 HKCIOJIb30Ba-
HUIO BHYTPHXO-
3SCTBEHHBIX
pe3epBOB  IIO-
BBIICHUA  3¢-
(hexTMBHOCTH
MIPOU3BOJICT-
BEHHOMU po-
rpaMMBbI;

— pabota c
MaTeMaTHJe-
CKUM  ammapa-
TOM JUI perie-
HUS  TIPUKIA]-
HBIX 3aJad B
SKOHOMHUYECKOU
JIeSITENNbHOCTH;
KOJIMYECTBEH-
HBIW M KadecT-
BEHHBIM aHaJU3
nHpOpPMALIT
OpU  TPUHATHU
yIpaBJeHYC-
CKUX pELIeHHH.

nykouu (B cpas-
HEHUH C Tpee-
CTBYIOIIIM  TIe-
pHOIOM M C yc-
TaHOBJICHHBIMHU
HOpMAaTHBaMH),
pa3paboTka  Ha
OCHOBE  pe3yib-
TaTOB  aHalM3a
IIPEJIOKEHUI 110
UCIIOJIb30BAHHIO
BHYTPUXO3SHCT-
BEHHBIX PE3€PBOB
TOBEIICHUST  3¢-
(hexTUBHOCTH
MPOU3BOJICTBEH-
HOH TpOTpamMMBbl;
paboTel ¢ Marte-
MaTHYECKUM  aIl-
napaTrom JUIst
peuieHust  mpu-
KJIaJHbIX 33/1a4 B
9KOHOMMYECKOM
JIeSTeIIbHOCTH;
KOJIMYECTBEHHO-
O W Ka4eCTBEH-
HOTO aHann3a
HHPOpPMATH
OpU  TPUHITHH
YIIPaBICHYECKUX
pELICHUH.

CTBYIOIIM  IIe-
PHOZIOM U C ycTa-
HOBJICHHBIMHU
HOpMAaTHBaMH),
pa3paboTka  Ha
OCHOBE pe3yJibTa-
TOB aHanIMu3a
IPENIOKEHUN 110
UCIIOJIb30BaHUIO
BHYTPUXO3SICT-
BEHHBIX PE3EpPBOB
MOBEBIICHUS  d(-
(hekTUBHOCTH
MPOU3BOJICTBEH-
HOM Hporpammel;
paboTel ¢ MaTe-
MaTHYeCKUM  arl-
mapaToM Juii pe-
HICHUS TPUKIAL-
HBIX 33]a4 B 9KO-
HOMMYECKON Jesi-
TENILHOCTH; KOJIU-
YEeCTBEHHOTO U
Ka4eCTBEHHOTO
aHamm3a wH(DOP-
Malnuu Tpu TIpH-
HSTHU YIpaBIICH-
YECKUX pEIICHUH.

nykoun (B cpaB-
HEHUH C TIpefe-
CTBYIOIIMM  TIe-
PHOIOM U C ycTa-
HOBJICHHBIMH
HOpMaTHBaMH),
pa3paboTtka Ha
OCHOBE pe3yNbTa-
TOB aHalIH3a
IIPEJUIOKEHUHN 110
UCTIOJIB30BaHHIO
BHYTPUXO3SIUCT-
BEHHBIX PE3EPBOB
MOBBITIICHUS  3¢-
(hexTUBHOCTH
TIPOU3BOICTBEH-
HOH TIpOTpaMMBI;
paboTel c wMmare-
MaTHYECKHM  afl-
mapaToM UIA pe-
HICHUS TPUKIAL-
HBIX 33Ja4 B JKO-
HOMMUECKOHN Aesi-
TENLHOCTH; KOJIH-
YECTBEHHOTO W
Ka4eCTBEHHOTO
aHamm3a wHDOpP-
Malliu TpU TpH-
HSTUU yIpaBJieH-
YECKUX PELICHUH.

HEHUH C TIpeie-
CTBYIOIIMM  TIe-
PHOZIOM U C ycTa-
HOBJICHHBIMHA
HOpMAaTHBaMH),
pa3paboTka  Ha
OCHOBE pe3yJibTa-
TOB aHaIN3a
IPEeNTIOKEHUN 110
UCIIOJIb30BaHHIO
BHYTPUXO3SICT-
BEHHBIX PE3EPBOB
MOBBIICHUS  3(¢-
(EKTUBHOCTH
MIPOM3BOJICTBEH-
HOH TpPOTpaMMBI;
paboTel ¢ MaTe-
MaTHYECKHM  afl-
naparoMm Jyisi pe-
HICHUS TPUKIA-
HBIX 3a[a4 B 9KO-
HOMMYECKON Jesi-
TEJILHOCTH; KOJIU-
YECTBEHHOTO  H
Ka4eCTBEHHOTO
aHamm3a wH(DOP-
Maluu IpU TIpH-
HATHU YIpaBIICH-
YECKUX PEILICHUN.

OreHoYHOE
CPEIICTBO

IIK-12 — ymeHnnemM OpraHu3oBaTh M NOAJEPKUBATH CBS3U C AeJ0BbIMH NapTHEPaAMH, UCHOJIb3YS
cHcTeMbl cO0pa HeoOXoAUMOI HH(pOPMALMH /sl paclIMpPeHUs] BHEIIHUX cBfA3eld U 00MeHa ONbITOM
NMPH peasu3alii MPOeKTOB, HATIPABJIEHHBIX HA Pa3BUTHE OPraHU3aluu (MpeANPUATHS, OPraHa ro-
CYAAPCTBEHHOI'0 HJIM MYHHIMIAJbHOIO YIIPaBJIeHHs1)

3HaTh:

— COBpPEMEHHBIE
HANpaBJICHUS U
cpelnctsa  MoJ-
JIEPKKUA ~ CBsI3ed

®parMeHTapHOe
IpeJCTaBICHUE O
COBPEMEHHBIX

HalpaBICHUSAX U
CpeACTBax MOJ-

Henonuesie mnpen-
CTaBJICHHUS O CO-

BpeMeHHBIX Ha-
HpaBJ'l CHUAX nu
CpPeaCcTBax  IOJ-

CdopmupoBan-

HBlE, HO Ccozep-
XKalMe  OTACIb-
HBIE IpoOeTBI
NPEeJICTaBICHUS O

CcopmupoBan-

HbIE CHCTEeMAaTH-
YECKHE IIPEe/ICTaB-
JEHHSI O COBpe-
MCHHBIX HAaIpaB-

Keiic-
3a/laHue,
KOHTPOJIbHasA
pabota, pe-
tdepar, Tecr,




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3yJIbTaThl

OCBOCHHUSA HEYIOBJIETBOPH- OBJIETBOPU-

YA P YA P OreHoYHOE

KOMIIETEHIINU TEJILHO TEJIBHO XOPOIIIO OTIUYHO CPeICTEO
(MHIUKATOPHI (MMHUMATBHEIA | (MUHUMAJIBHEIH, (cpemunit) (BBICOKHIA) p
JOCTHYKEHHsT | HE IOCTUTHYT) MTOPOTOBBI)
KOMITCTCHITHH )
c JICIOBBIMU | I€P>KKH CBSI3€H € | JEPKKHU CBSI3€H C | COBPEMEHHBIX JICHUSIX U CPEACT- | BOINPOCHl U
HapTHepaMI/I JJIA JCIIOBBIMHA HapT- JCIIOBBIMHA HapT- HaHpaBHeHI/IHX nu Bax HO,H,HCP)KKI/I 3aJaHus OJId
peIlIeHI/ISI TeKy- HepaMI/I JJI pe— HepaMI/I JIsL pe- CpeZ[CTBaX noa- CBH?)Cﬁ C OCJIOBLI- l'[pOBeZ[eHI/IH
mux U CTpaTe- HICHUSA TeKyIlII/IX IICHUS TeKyHII/IX [[ep)KKI/I CBH3eI>i C MU HapTHepaMI/I JK3aMCHa
THYCCKUX 3aaa4y nu CTpaTeFI/I‘Ie- nu CTpaTeFI/I‘IeCKI/IX JCJI0OBBIMU napT— JJIsL peIlIeHI/Iﬂ

pa3BUTHsL Opra- | CKMX 3ajJad pas3- | 3a1a4  pa3BUTUS | HEpaMH JUId pe- | TeKyIIUX M CTpa-
HU3auuK (Tpen- | BUTUSL OpraHu3a- | OpraHu3aluu LIEHUsT TEKYIIMX | TErMYeCKUX 3anad
npusTus, opra- | uuum - (npexnpu- | (IpeArnpusTHs, U CTPaTEerM4ecKuX | pa3BUTHSI OpPraHH-
Ha TOCYAapcT- | sTuf, OopraHa | opraHa Trocynap- | 3aad  pa3BUTHA | 3a0uu  (IIPEATIPH-
BEHHOTO WIN | TOCYAapCTBEHHO- | CTBEHHOTO WM | OpPraHW3alluu ATHSI, OpraHa To-
MYHHUIHUIAIbHO- | TO WIN MYHHIH- | MyHHIUIAIGHOTO | (TIpeXIpHsTHS, CYIapCTBEHHOTO
O YIpaBieHUs]) | MaJbHOTO YIpaB- | YHPaBJICHHSA) opraHa rocyaap- | WiH MYHHIIH-
JICHUST) CTBEHHOTO  WJIM | MAJBHOTO YIpaB-

MYHHUIUTIAJIBHOT O HeHI/IH)

yIpaBJICHUs)
Ymers: @®parmentapoe | Hecucremarmue- | B memom ycnem- | ChopmupoBaHHOE
- OmpenensATh | YMEHHE OIpelie- | CKoe NPHUMEHEHHE | Hoe, HO COJAep- | YMEHUE olpesae-
Kpyr IepCHeK- | JITh Kpyr Iep- | yMEHUl ompene- | Xkalee  OTHelb- | JIITh Kpyr Iep-
THUBHBIX JACJ10- CIICKTUBHBIX J€- | JIATb Kpyr nep- HBIC HpO6eHLI CIICKTUBHBIX JI€-
BbIX TIapTHEPOB, JIOBBIX TapTHE- CIICKTUBHBIX  1C€- | YMCHUE OIIpeaC- | JOBBIX apTHE-
OPTaHHU30BbI- pOB, OpraHu30- | JOBBIX  MapTHE- | JIITh KPYr TIep- | pOB, OPTaHU3OBHI-
BaTh, IIOANEP- | BBIBaTh, INOAZIEP- | POB, OPTaHH30BBI- | CHEKTUBHBIX J€- | BaTh, MOJJICPXKH-
JKUBaTh M pa3- | KMWBaTb W pPa3BU- | BaTb, MOJJEPXKH- | JIOBBIX  MapTHE- | BaTb U pPa3BUBATh
BUBaTh C HUMH | BaTb C HHMH YC- | BaThb M pa3BHBaTh | POB, OPTaHU30BBI- | C HUMH YCTOWYH-
yCTOHYNBBIC TOWYMBBIE JI€NIO- | C HUMH YCTOIYM- | BaTh, MOJIEPKU- | BbIE JIeTIOBBIE
JICTIOBBIC CBSA3H; | BBIE CBSI3M; HC- | BBIE JICTIOBBIE | BaTh M Pa3BHBATh | CBSI3HM; MHCIIOJIB30-
— WCIIONB30BaTh | MOJNB30BAaTh  CO- | CBSI3M; HCIIOJB30- | C HUMU yCTOWYH- | BaThb  COBPEMEH-
COBPEMECHHBIC BPEMCHHBIE CHUC- BaThb COBPEMCH- BBIC JCJIOBBIC HBbIC CHCTEMBbI
cucTeMbl cbopa | TeMbl cbopa He- | Hble CHUCTEMBI | CBSI3U; HCIIONB30- | cOopa HEoOXoau-
HEo0X0IMMOit o0xoauMoii  MH- | cOopa HEOOXOoAM- | BaTh  COBpEMEH- | MOM MH(pOpMAaIHN
nHpOpPMALUT ¢dopmanu I | MOM MHpOpMalUHU | HblE CHUCTEMBI | JUI1 PaCIIUPEHUS
I pacuiupe- | pacIlIMpeHus JUIS  pacIUIMpeHus | coopa HEOOXOIu- | BHEIIHUX CBs3EH
HUS  BHEUIHMX | BHEIIHUX CBsI3eH | BHEIIHMX CBs3eil | Mol mHpoOpManuu | 1 0OMEHa OIBITOM
cBsizel M oOMe- | 1 OOMEHa OmbI- | 1 OOMEHA ONBITOM | JUISl PACIIMPEHHS | C JICTIOBBIMU
Ha ONBITOM C | TOM C JEJIOBBIMH | C JICTIOBBIMH | BHEITHUX CBSI3€H | IapTHepamu
JIETIOBBIMHU MapTHEpaMH HapTHEpaMH 1 oOMeHa OIBITOM
MapTHEPaMH. c JIETIOBBIMHU

napTHepamu
Baaners: OrcyrcTBUe Ha- | @parMeHTapHOE B uenom ycneur- | YcmeuiHoe u cuc-
— OopraHm3anus BBIKOB OpraHu3a- | BajICHHE HaBbl- | HOE, HO HECHCTE- | TeMaTH4eCKOe
HapTHEPCKUX 012071 napTHEp- | KAMH  OpraHu3a- | MaTMueckoe BJa- | BIaJCHHE HAaBbI-
OTHOIIIEHUN C CKUX OTHOIIEHUN U MapTHEPCKUX JCHHUEC HaBbIKAMH KaMHu Oopranmsa-
MpEACTAaBUTEIIA- C pEeaACTaBUTEC- OTHOIIIEHUN C OpraHu3anuvu U MapTHEPCKUX
MU  Pa3IMYHBIX JIAMHA  pas3JIMYHbIX MpEACTAaBUTECIIAMUA MapTHEPCKUX OT- OTHOIIIEHUN C
KOMMEpPYECKUX | KOMMEPYECKUX pa3IMYHBIX KOM- | HOIICHWH C MpeA- | MpelcTaBUTEIISIMU
OpraHu3anys, OpraHM3anys, MEpYECKHX Opra- | CTaBUTEJISIMH pa3IMYHBIX KOM-
HalpaBJICHHBIX | HAMpPaBJIEHHBIX HHU3aLUs, HalpaB- | pa3IMUHBIX KOM- | MEpYECKHX oOpra-
Ha TIOBBHIIIGHUE | HA  TIOBBIIIEHWE | JIGHHBIX Ha II0- | MEPUYECKUX Opra- | HU3alMs, Harpas-
YCTOWYNBOCTH YCTOWYNBOCTH BBILIIEHHE YCTOI- | HU3alMs, HalpaB- | JIGHHbIX Ha II0-
¢byukuponupo- | GyHKLIHOHUPO- YUBOCTH  (yHK- | JIGHHBIX HA TO- | BBIIIEHHE YCTOM-
BaHWs OpTaHU- | BaHUSA OpraHu3a- | [HOHUPOBAHUS BBIIIICHUE YCTOH- | YMBOCTH  (yHK-

3allUM B YCIIO-
BUAX PBIHOYHOM
KOHKYPEHLIUU;

LMK B YCJIOBUSIX
PBIHOYHOM  KOH-
KYpeHLIUH;  HC-

opraHusaluu B
YCIIOBUSIX PBIHOY-
HOM  KOHKYpEH-

YUBOCTH  (yHK-
LMOHUPOBAHUSA
OpraHu3ali B

LUOHUPOBAHMS
opraHusanuuu B
YCIIOBUSIX PBIHOY-




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3yIbTaThI

OCBOCHHA HCYZIOBJICTBOPH- | YIOBJIICTBOPH-
KOMIIETEHIUN TEJILHO TEJILHO XOPOILO OTIMYHO
(uuaUKaTOphl | (MUHUMANbHBIA | (MHHMMAJIBHBIH, (cpenumii) (BBICOKMIT)
JOCTHYKEHHsT | HE IOCTUTHYT) MIOPOTOBBIN)
KOMITCTCHITHH )
— UCII0JIb30Ba- ITOJIb30BAHUA 1, HCIIOJIB30- | YCJIOBUAX PBIHOY- HOM KOHKYPEH-
HHE€ OCHOBHBIX | OCHOBHBIX IIPHWH- | BaHUS OCHOBHBIX HOU KOHKYPEH- | IIUH; HCIIOJIB30-
NPHUHLUAIIOB u | HUUIIOB H (l)OpM MMPUHIIUIIOB " | IUH, HCIIOJIB30- | BaHHUA OCHOBHBIX
¢dopMm nenosoro | JeI0Boro ooOme- | GopM  JIETOBOTO | BaHMS OCHOBHBIX | NMPHHIIMIIOB u
06HI€HI/I$[ U Jie- | HUd1 " [[eﬂOBOﬁ 061HeHI/Iﬂ H JCJI0- | MPUHIUIIOB u (bOpM JACJI0BOIO
JIOBOM DJTHKM B | OTHMKH B npouec- BOIl 3THUKH B npo- (bOpM JCI0BOTO 06IlIeHI/IH n 1aecio-

mporecce  MOA-
JIepXKaHUsA  CBs-
3ell ¢ JEJIOBBIMU
MapTHEPaMH;

— pa3paboTka

MPETI0KEHUM,
HaIpaBJIeHHBIX
Ha YKpeIIeHHue
B3aMMOBBITOI-
HBIX  TapTHEp-
CKUX  OTHOIIe-
HUM, B IIpoliecce
pemieHus cTpa-
TETHYECKUX 3a-
Jad  TPeArnpH-
ATHS

ce TMOoAJCepKAHUA
CBA3CH C [1eno-
BBIMH TapTHEpa-
MH; pa3padoTKu
MPEJIOKEHUM,

HarpaBJIeHHBIX

Ha  yKpeIJICHHUE
B3aUMOBBITOI-

HBIX  TapTHep-
CKUX  OTHOIIe-
HUW, B TIpolecce
peleHus crpare-
THYECKUX 3ajad
MpeATPUATHS

Hecce IoAJepxka-
HUS CBs3€d C Je-
JIOBBIMU TIapTHE-
pamu; pa3paboTKu
MPEIJI0KEHUH,
HaIpaBJICHHBIX Ha
YKpEIUIEHHE
B3aHMOBBITOIHBIX
MapTHEPCKUX OT-
HOIIIEHUH, B IMpO-

ecce  perieHus
CTpaTeTHUECKUX
3a1a4  Mpeanpu-
SITUS

OOIICHUS U JAeJ0-
BOM 3THKH B MpO-
ecce MnoanepKa-
HUS CBSA3€EH C Je-
JIOBBIMU TIapTHE-
pamu; pa3paboTKu
MIPEAJIOKEHUH,
HanpaBJIEHHBIX HA
YKpeTieHue
B3aMMOBBITOJHBIX
MapTHEPCKUX OT-
HOILIIEHUH, B MpoO-

1ecce  perieHus
CTpaTETHYECKUX
3amad  TPEATpH-
SITHS

BOW 3THKHU B IPO-
Hecce IoAJepxkKa-
HUSl CBsI3ed C ne-
JIOBBIMU TIapTHE-
pamm; pa3paboTKu
MIpENJIOKEHUH,
HaIpaBJICHHBIX Ha
YKpEIUICHUE
B3aMMOBBITOJHBIX
MapTHEPCKUX OT-
HOUIEHUH, B IMpO-

[ecce  pelieHUs
CTpaTEeruuecKux
3amad  Tpenrpu-
SITHUS

OreHoYHOE
CPEIICTBO

IIK-13 — ymeHueM MoeIMPOBATH OU3HEC-TIPOLECCHI U HCMOIb30BATH

MeTOAbI peopraHu3anuu ou3-

HeC-MPONECCOB B NPAKTHYECKOMN AeSITeJIbHOCTH OPraHu3auui
3HaTh: ®parmentapuoe | Henmomuwie mpea- | ChopmupoBan- Cdopmuposan-
— DKOHOMHKA | | IpeJCTaBICHHE CTaBJICHUSA 00 | HBIE, HO coOfep- | Hble CHCTEMaTH-
OpTaHU3aIH 00 PKOHOMHKE U | JKOHOMHKE H Op- | JKallde  OTHAeNb- | YeCKHe MpeacTaB-
MIPOM3BO/ICTBA, OpraHu3aIu TaHW3alMd  TIPO- | HbIE npobensl | JieHHsT 00 IKOHO-
TEXHOJIOTHYe- MPOU3BOJICTBA, W3BOJCTBA, TEX- | NMPEJICTABICHUS MHKE W OpraHH-
CKHE TIPOLECCH | TEXHOJOTHYe- HOJIOTHYECKHUX 00 SKOHOMHMKE W | 3allMM TPOU3BOJ-
W PSXHUMBI IPO- | CKUX TIpolieccax | Mporeccax M pe- | OpraHu3aliu CTBa, TEXHOJIOTH-
W3BOJICTBA; U pexuMax Mpo- | )KUMax  HpOU3- | MPOM3BOACTBA, YEecKHX  Iporec-
—  TpebGoBaHus | M3BOJCTBA; Tpe- | BOACTBA; TPebO- | TEXHONOTMYECKHX | caX M PeXUMax
panuoHaIbHOM 6G0oBaHMIX pa- | BaHMSIX  palHo- | Tpoleccax M pe- | MPOU3BOJICTBA;
OpraHu3anuu LUOHAJILHOM Op- | HAJIBHON OpraHu- | KUMax mpous- | TpebOBaHUAX pa-
Tpyja Ipu pa3- | TAHU3AIUM TPYZAa | 3alliM TPyJda TpU | BOJACTBA; Tpebo- | MHOHANBHOH oOp-
paboTke TexHO- | MpU pa3paboTke | pa3paboTke TexX- | BAaHMAX  palWo- | TaHU3ALUM TpyAa
JIOTUYECKUX TEXHOJIOTHYe- HOJIOTHYECKHX HAJIBHOW OpraHu- | mpu  pa3paboTke
npoueccoB (pe- | CKMX HPOLECCOB | IMpoueccoB  (pe- | 3aUuM TpyJa NpPH | TEXHOJOIMYECKUX
KUMOB  mpou3- | (PEKMMOB  TIpO- | )KUMOB  NpoOM3- | pa3spaboTke Tex- | mpoueccoB  (pe-
BOJICTBA) W3BOJICTBA). BOJICTBA). HOJIOTHUYECKUX JKUMOB  IIPOU3-

mporeccoB  (pe- | BOACTBA).

KHMOB Ipou3-

BOJICTBA).
YMmern: ®parmentapoe | Hecucremarmue- | B memom ycnem- | ChopmupoBaHHOE
— 000CHOBBIBAaTH | YMEHHE OOOCHO- | CKOE NMPUMEHEHHE | Hoe, HO CoJep- | yMeHHe O00OCHO-
KOJIMYECTBEH- BBIBaTh KOJNHWYe- | yMEHHH O0OOCHO- | JKamiee  OTAeNb- | BBIBATH  KOJHYE-
HBIE W KadecT- | CTBEHHBICE M Ka- | BbIBATh KOJHMYE- | HBIC mpoOersl | CTBEHHBIE M Kade-
BEHHBIE TpPeOO- | YECTBEHHBIE TpE- | CTBEHHBIE U Kaue- | yMeHHe OOOCHO- | CTBEHHbIE Tpe0O-
BaHWs K Ipou3- | OOBaHMA K IpO- | CTBEHHBIE TpebO- | BbIBATh  KOJIMYE- | BaHUA K IIPOU3-

BOJICTBEHHBIM

pecypcam,  He-
00XOINMBIM IS
pelieHus Io-

H3BOJICTBEHHBIM
pecypcam, HeoO-
XOMUMBIM  JUIS
pelieHus mo-

BaHUA K IIpOU3-

BOJICTBEHHBIM
pecypcaMm, Heo0-
XOJAUMBIM JUIst

CTBCHHBIC U Kayc-
CTBCHHBIC Tp€60—
BaHUA K MIPOU3-
BOJACTBCHHBIM

BOJACTBCHHBIM
pecypcam, Heo0-
XOJIMMBIM JUISt

peuicHuss 1nocTraB-

Ketic-
3ajJjaHue,
KOHTPOJIbHAs
pabota, pe-
¢epar, Tecr,
BOIIPOCHl |
3amaHus IS
MPOBEICHUS
9K3aMeHa




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3ynbTaThI

OCBOCHHA HCYZIOBJICTBOPH- | YIOBJIICTBOPH-
KOMIIETEHIIUHU TEJIbHO TEIILHO XOpOILIO OTJINYHO
(uuaUKaTOphl | (MUHUMANbHBIA | (MHHMMAJIBHBIH, (cpenumii) (BBICOKMIT)
JOCTHKEHHUST | HE JOCTUTHYT) MIOPOTOBBIN)
KOMITCTCHITHH )
CTaBJICHHBIX CTaBJICHHBIX pelICHHsT TOCTaB- | pecypcam, He00- | IeHHBIX mpodec-
npodeccuo- npodeccuoHanb- | JIEHHBIX Tpodec- | XOOUMBIM JUIA | CHOHAIIBHBIX  3a-
HAIBHBIX 3a7lay, | HBIX 33jad, Ole- | CHOHAIBHBIX 3a- | PEIICHHs IIOCTaB- | a4, OLCHUBATh
OLICHMBATh pa- | HUBaTh  paIMoO- | Ja4, OLEHUBATH | JEHHBIX mpodec- | PalUOHANBHOCTh
[IMOHABHOCTD HAIBHOCTh ~ MX | PAllMOHANBHOCTh | CHOHANBHBIX 3a- | UX  HCIIONB30Ba-
UX WCIOJIb30Ba- | UCIOJIb30BAHMS;, | MX HCHONb30Ba- | Ja4, OLICHUBATH | HHUS;  BBIOMpATh
HUS, BBIOMpATh  CIO- | HHUS;  BBIOMPATh | PAllMOHAIBHOCTH | CIIOCOOBI OpraHH-
- BBLIOUpaTH | COOBl OpraHM3a- | CIOCOOBI OpPraHU- | MX  HCIONB30BA- | 3alUM ITIPOHM3BOJ-
crmoco6sl  opra- | MM IPOM3BOACT- | 3allUM IIPOM3BOJ- | HHS;  BHIOMpAaTh | CTBA  MHHOBAIU-
HU3AlMM OpOU3- | BA HHHOBALlMOH- | CTBA HHHOBALU- | CIIOCOOBI OPraHH- | OHHOTO HPOIYKTa
BOJACTBA WHHO- | HOTO MPOAYKTa B | OHHOTO MPOAYKTA | 3alM{ MPOW3BOI- | B U3MCHSIOIIUXCS
BAIOHHOTO M3MCHSIOIINXCS | B M3MCHSIOMINXCS | CTBA  MHHOBAaumu- | (Pas3iU4HBIX) YyC-
OpoAyKTa B M3- | (PasIMYHbIX) (pasnu4HBIX) yc- | OHHOTO TIPOAYKTa | JIOBUSAX paboueit
MEHSFOIIHXCS yCIOBHSAX pabo- | MOBMAX pabodueil | B M3MCHSIOMIMXCS | CHTyal[Hd,  ILIa-
(pa3mIYHBIX) 4el  CUTyaluW, | CUTyallud, Iula- | (pasidyHBIX) yC- | HUPOBAaHUS u
ycIoBusx pabo- | IUNIAHUPOBAHUSA W | HUPOBaHUS U | JIOBHSAX pabouei | KOHTPOJs peanu-
uelf cuTyanuy, | KOHTPOJIA pealli- | KOHTPOJIL peajld- | CHUTYaluH, Iula- | 3alUM HPOEKTOB;
IUTAHUPOBAHMA U | 33U IIPOEKTOB; | 3aLlMM IIPOEKTOB; | HUPOBAHHUS U | OCYILIECTBISTH
KOHTPOJIA pea- OCYIICCTBJIATH OCYIICCTBJIATDH KOHTPOJIA pcain- TeKyH_[I/Iﬁ n HUTO-

JMU3aluu TPOeK-
TOB;

— OCYyIIECTBIATH
TEKYILIUH U UTO-
TOBBIN KOH-
TPOJIb, OIICHKY U
KOPPEKITHIO
IUIAHOB  MPOM3-
BO/JICTBEHHO-
XO3SMCTBEHHOM
JIeATEeIIbHOCTH
CTPYKTYPHOTO
MoJipa3ieeHust
OpTaHU3AINH;
—  BBINOJHATH
TEXHUYECKHE
pacdeTsl, Tpa-
(udeckue u
BBIYUCITUTEIIb-
HBIC paboTHI,
MPOBOJIUTH TEX-
HOJIOTHYECKHU I
aymut u oboc-
HOBBIBATh MpPEJ-
JIOKCHUS 1o
BHEJIPECHUIO pe-
3yJIbTATOB  HC-
cJIEJOBaHUH |
papaboTok B
MIPOU3BOJICTBO.

TEKYLIUH U HUTO-
TOBBI KOHTPOJIB,
OLICHKY M KOp-
PEeKIUIO  IUIAaHOB
MPOU3BOJICTBEH-
HO-
XO35IICTBEHHOU
JIeSITeIIbHOCTH
CTPYKTYPHOTO
MOpa3 ICIICHIUS
OpraHM3aIi1;
BBITIOJIHATh  TEX-
HUYECKHE pacye-
THI, Tpa(uUECcKue
U BBIYUCIIUTEIb-
HBIC paboTHI,
MPOBOJUTH  TEX-
HOJIOTUYECKUI
aynuT U 000CHO-
BbIBaTh MpeEAJIO-
KEHHUs. 10 BHe-
JIPEHUI0 pe3yiIb-
TaTOB  HCCIIENIO0-
BaHUM U paspa-
060TOK B TIpOU3-
BOJICTBO

TEKYUIUH U UTO-
TOBBIH KOHTPOIIb,
OLIEHKY M KOp-
PEKIMIO  IIaHOB
MPON3BOJICTBEH-
HO-
XO351IICTBEHHOU
JIeSITeIbHOCTH
CTPYKTYPHOTO
MOJpa3ieNIeHUs
OpraHM3aly;
BBITIOJIHATh ~ T€X-
HUYECKHE pacye-
THI, Tpadudeckue
U BBIYHCIUTEIb-
HBIC paboTHI,
MPOBOUTE  TEX-
HOJIOTUYECKUHI
aynut U 00OCHO-
BBIBaTh  IPEJJIO-
KEHHUs TI0 BHe-
JPEHHIO0  Pe3ylib-
TaTOB HCCJIeJ0Ba-
HHUH U pa3paboTok
B TIPOM3BO/ICTBO

3allil  TIPOEKTOB;
OCYIIECTBIISITh
TEKyIIMH U UTO-
TOBEI KOHTPOJIB,
OLICHKYy M KOp-
PEeKINIO  TUIAHOB
MIPOU3BOICTBEH-
HO-
XO3SIMCTBEHHOM
JIeSITEIbHOCTH
CTPYKTYpHOTO
MoJipa3ieNieHust
OpTaHU3aIHH;
BBIIOJIHATE  TEX-
HUYECKHE pacde-
THI, TpaduvecKue
M BBIYHCIIHTEID-
HbIE paboTsl,
MPOBOANTH  TEX-
HOJIOTUUECKHUH
ayIuT U 00OCHO-
BBIBaTh  TPEJJIO-
JKEHUsI 10 BHe-
JIPEHUI0  Pe3yJib-
TaTOB HCCIIEIOBa-
HUH 1 pa3paboToK
B IIPOU3BOJICTBO

TOBBIf KOHTPOJIB,
OIICHKY W KOp-
PEKIMIO  TUTAaHOB
TIPOU3BOJICTBCH-
HO-
XO3IMCTBEHHOM
TIeSITEILHOCTH
CTPYKTYPHOTO
Moipa3ieNieHust
OpraHu3aIui;
BBIMTOJTHATE ~ TEX-
HUYECKHE pacue-
THI, Tpaduyeckue
A BBIYUCINTEIIb-
HBIC padoTHI,
MPOBOIUTH  TEX-
HOJIOTHYECKUH
ayauT U 00OCHO-
BBIBAaTh  TPEJIO-
KEHHUsS 10 BHeE-
JIPSHUIO  PE3YJIb-
TaTOB HCCJIEIOBA-
HUH 1 pa3paboTox
B IIPOM3BOJICTBO

OreHoYHOE
CPEIICTBO




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3yIbTaThl

OCBOCHHA HCYZIOBJICTBOPH- | YIOBJIICTBOPH-
KOMIIETCHIIUU TEJILHO TEJIBHO XOpOILIO OTJIUYHO
(uuaUKaTOphl | (MUHUMANbHBIA | (MHHMMAJIBHBIH, (cpenumii) (BBICOKMIT)
JOCTHKEHHUST | HE JOCTUTHYT) MIOPOTOBBIN)
KOMITCTCHITHH )
Bnanerts: OtcyrctBre Ha- | @parMeHTapHOE B nenom ycmew- | YcnewmHoe U cuc-
— OpraHusauusd BBIKOB OpraHusa- | BJIaJACHUE HaBBI- | HO€, HO HECHUCTEC- | TCMATHIECKOC
paGOTH 10 Tak- | OUH paGOTLI 1o | KaMu opraHmsa- | MaTU4YCCKOC BJa- | BJIaJCHUC HaBbI-
TUYCCKOMY IlIa- TaKTUYCCKOMY OUH pa6OTLI o | JCHUC HaBBIKAMH | KaMH opraHnmsa-
HUPOBAHUIO TJIaHUPOBAHUIO TaKTUYCCKOMY opraHmszanyu pa- | OUu pa6OTLI o
JACATCIbHOCTH, JACATCIBHOCTH, IJIaHUPOBAHUIO OOTHI IO TaKTHYE- TaKTUYCCKOMY
CTPYKTYPHBIX CTPYKTYPHBIX JACATCIBbHOCTH, CKOMY IIJIaHHUPO- | IJIaHUPOBAHUIO
HOI{pEBL[eJleHI/Iﬁ noapaweneﬂnﬁ CTPYKTYPHBIX BaHHUKO  ACATCIIb- | ACATCIBbHOCTH,
(otnenos, ue- | (0THENOB, 11€XOB) | HOApa3AeneHUil HOCTH, CTPYKTYpP- | CTPYKTYpPHBIX
XOB) IpoOU3BOA- | MPOU3BOACTBCH- (OTILGJ'IOB, I_[eXOB) HbIX TIOApA3ACIIC- noz[pasneneHI/Iﬁ
CTBEHHOM opra- | HOH  OpraHu3a- | NPOU3BOJACTBEH- HUM (otmenos, | (OTHOENOB, IIEXOB)
HU3alUH, Ha- | UM, HApaBJICH- HOH OpraHusa- I_IGXOB) IpoOu3BOA- | NIPOU3BOJACTBCH-
IIPaBJICHHOMY HOMY Ha ompeac- | IMu, HalpaBJICH- CTBCHHOM opra- HOHU opraHusa-
Ha OIIpEACICHHUEC JICHUC IpoTIop- | HOMY Ha OIpCac- | HU3aluu, Ha- | UK, HaIpaBJICH-
TpOTNOpIMi pas- | UMA pasBUTHA | JICHHE ITPOIIOPLMI | IPAaBICHHOMY Ha | HOMY Ha Ompeze-
BUTHS  TNpou3- | MPOU3BOJCTBA, pasBUTHUSL IPOU3- | ONPEIEIICHUE JIEHUE TPOIOPIUI
BOJICTBA, MCXOMAs | UCXONd M3 KOH- | BOJACTBA, HUCXOZS | IPONOPLUN pa3- | pa3BUTHA IIPOU3-
N3 KOHKPCTHBIX KPETHBIX ycJjo- | u3 KOHKPETHBIX | BUTHUA MPOU3BOA- | BOACTBA, HCXOIAA

YCIOBUH U IIO-
TpeOHOCTEH
pBIHKA, BBIsBIIC-
HHE M WCIIOJb-
30BaHUE pe3ep-
BOB IIPOU3BOJI-
CTBa;

— PYKOBOJCTBO
pa3paboTkoit
MIPOU3BOJICT-
BEHHBIX  IpO-
rpamMM M KaJeH-
JapHbIX Tpadu-
KOB BBIITyCKa
NPONYKIUH B
CTPYKTYPHOM
HOJIpa3/IeIeHUN
OpTaHM3alNy,
UX  KOPPEKTH-
pPOBKOl B Teue-
HHE IUIAaHHpYe-
MOTO TIEPHOAA,
pa3zpaboTkoit U
BHEJ[PEHHEM
HOPMaTHBOB JUJIsI
MPOU3BOJCT-
BEHHOTO TUIaHU-
pOBaHMS;
— aHanm3
KazaTenen
TENILHOCTH
raHu3allny,
JIEHCTBYIOIIUX
METOJIOB YIpPaB-
JIGHUsI TIpU  pe-
HIEHUH IIPOU3-

Imo-
IS
op-

BUH U MOTPEOHO-
CTEll pBIHKA, BBI-
ABJICHHE M HC-
MIOJTb30BaHHUE

pe3epBOB  TPOU3-

BOJCTBA;  PYKO-
BOJCTBAa  paspa-
60oTKONM  Tpom3-
BOJACTBCHHBIX

mporpaMM W Ka-
JEHJAapHBIX TIpa-
(hUKOB  BBITyCKa
MPOIYKIINH B
CTPYKTYPHOM
TOIpa3ICIICHIH
OpTaHU3aINH, UX
KOPPEKTHPOBKOH
B TEYEHHE IIjIa-
HUPYEMOTO  Tie-
puona, paspa-
OOTKOW U BHe-
JIpEHUEM HOpMa-
THBOB IS TIPO-
H3BOJICTBEHHOTO
[UIAHUPOBAHMS,;
aHajmu3a IoKasa-
TeNel  JieaTelib-
HOCTH OpTraHu3a-
UM, AEeHCTBYIO-
111704 METOJIOB
yOpaBleHUs] TIpH
pEelIeHNN TIPOMU3-
BOJICTBCHHBIX
3a7a4 U BBIsBIIC-
HHE BO3MOXKHO-
cTel TIOBBIIICHHS

YCIOBUH U 1MO-
TpeOHOCTEH pHIH-
Ka, BBIIBICHHE WU
HCTIONIb30BAHHE

pE3epBOB  MPOU3-
BOJICTBA; PYKOBO-
JICTBa pa3pabot-
KOH IPOU3BOJCT-
BEHHBIX npo-
rpaMM W KaJleH-
JTApHBIX Tpa(uKOoB
BBIITyCKa MPOIYK-
MU B CTPYKTYp-
HOM TIOZpazfee-
HUM  OpraHu3a-
MM, WX KOPpEeK-
TUPOBKOW B Teue-
HHE TUIAaHHPYEMO-
ro mepuoja, pas-
paboOTKOH U BHE-
JpeHreM HOopMa-
TUBOB ISl TIPOM3-
BOJICTBEHHOTO

TUIAHUPOBAHUS;

aHaIM3a TII0Ka3a-
Teneil nesaTesnbHo-
CTH OpraHH3alLUH,
JIEHCTBYIOIUX

METOJIOB  YIIpaB-
JICHUs! TIpU pelie-
HUM TPOU3BOJCT-
BEHHBIX 337a4 W
BBISIBJICHHE  BO3-
MOXXHOCTEH  IO-
BhIICHUS 3¢ dek-
TUBHOCTH YIpaB-

CTBa, MCXOAS W3
KOHKPETHBIX  YC-
JOBUH W TOTpeO-
HOCTEH  pBIHKAa,
BBIBIICHHUE U WC-
MIOJIb30BaHUE pe-
3€pBOB TIPOU3BO/I-
CTBa; pYyKOBO-
JICTBa pa3paboT-
KOH IIPOU3BOJCT-
BEHHBIX po-
rpaMM U KaJleH-
JIAPHBIX rpadUKOB
BBIITyCKa ITPOJIYK-
UM B CTPYKTYp-
HOM TIO/Ipa3jienie-
HUM  OpraHu3a-
UM, UX KOppeK-
TUPOBKOH B Teue-
HHUE IJIaHHPYEMO-
ro mepuona, pas-
paboTkoil U BHe-
IpeHHeM HopMa-
THUBOB JUISI TIPOM3-
BOJICTBEHHOT'O

TUITAHUPOBAHHS;

aHanM3a TII0Ka3a-
Tenel AesTeNbHO-
CTH OpraHH3alH,
JEUCTBYIOIIUX

METOJIOB  YIIPaB-
JICHHUS TIPU pere-
HUU TPOU3BOJCT-
BEHHBIX 3a1ad H
BBISIBIIGHHE  BO3-
MOXHOCTEH  mo-

U3  KOHKPETHBIX
YCIOBUH M TO-
TpeOHOCTEH pHIH-
Ka, BBIIBICHHE W
UCTIONIb30BAHHE

pE3epBOB  MPOU3-
BOJICTBA; PYKOBO-
JICTBa  pa3pabort-
KOH IPOU3BOJCT-
BEHHBIX npo-
rpaMM U KaJeH-
JTApHBIX Tpa(uKoB
BBIITyCKa MPOAYK-
A B CTPYKTYp-
HOM TI0/Ipa3jerie-
HUM  OpraHu3a-
MM, WX KOpPpeK-
TUPOBKOW B Teue-
HHUE IJIAaHUPYEeMO-
ro mepuoja, pas-
paboTkoii u BHe-
JIpeHHEeM HOpMa-
THUBOB JUISI TIPOU3-
BOJICTBEHHOTO

TUTAaHUPOBAHUS;

aHaIM3a TII0Ka3a-
TeNel AeATeNbHO-
CTH OpraHH3aLuH,
JIEHCTBYIOIUX

METOJIOB  yIpaB-
JICHUs TIpU perie-
HUHM TIPOMU3BOJCT-
BEHHBIX 3a1ad u
BBISIBIIGHHE  BO3-
MOXHOCTEH  IO-
BBIIEHUS 3 dex-

OreHoYHOE
CPEIICTBO




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3yIbTaThl

OCBOCHHA HCYZIOBJICTBOPH- | YIOBJIICTBOPH-
KOMIIETCHIIUU TEJILHO TEJIBHO XOpOILIO OTJIUYHO
(uuaUKaTOphl | (MUHUMANbHBIA | (MHHMMAJIBHBIH, (cpenumii) (BBICOKMIT)
JOCTHKEHHUST | HE JOCTUTHYT) MOPOTOBBIN)
KOMITCTCHITHH )
BOJICTBEHHBIX 3¢ (exTUBHOCTH | JeHHus, pa3pabot- | BeImeHUS 3(dek- | THBHOCTH ympaB-
3aJad W BBIAB- | yNPaBICHUS, Ka PEeKOMEHJAIM{ | THBHOCTH YIpaB- | JIEHHA, pa3paboT-
JeHHe BO3MOX- | pa3paboTka pe- | IO HCIOIb30Ba- | JIEHUS, DPa3paboT- | Ka peKOMEeHIalui
HOCTEH  IIOBBI- | KOMEHAAIMH IO | HHUIO HAay4YyHO | Ka pEeKOMEHJAalUH | M0  HCIOIb30Ba-
meHus 3¢p¢ex- | UCIONb30BaHUI0 | 0OOCHOBAaHHBIX [0  HUCIOJNb30Ba- | HUIO Hay4HO
THBHOCTHU Hay4yHO OOOCHO- | METOZOB KOM- | HUIO Hay4yHO | 0OOCHOBaHHBIX
yIIpaBieHus, BaHHBIX METOJOB | INIEKCHOTO pelie- | 000CHOBAHHBIX METOZIOB KOM-
pa3paboTka pe- | KOMIUICKCHOTO HUA 3a]a4 TaKTH- | METOMAOB KOM- | IJIEKCHOTO pelle-
KOMEHJAaIlM{ 10 | pelleHHs 3a/]ad | YeCKOro IUIaHM- | IUIEKCHOTO pelle- | HUs 3a4a4 TaKTH-
UCTIONIB30BAaHHUIO | TAKTHYECKOTO pOBaHMS TPOM3- | HUSA 33734 TaKTH- | YECKOTO  IUIaHU-
Hay4YHO OOOCHO- | INTAHHPOBAHUS BOJICTBA C NIPUME- | YECKOTO  IUTAHH- | POBAHUS  IPOM3-
BaHHBIX  METO- | IIPOM3BOJCTBA C | HEHMEM  COBpE- | POBaHMS IIPOM3- | BOACTBA C IpPHMeE-
JIOB KOMIUIEKC- | IPUMEHCHHUEM MEHHBIX HMH(OpP- | BOACTBA C MPHMe- | HEHUEM  COBpe-
HOTO peuicHusA COBPEMCHHBIX MAaIMOHHBIX TCX- HCHUCM COBpEC- MCHHBIX I/IH(l)Op-
3aJa4 TaKkTude- | MHGOpPMAaLUOH- HOJIOTHI;  PYKO- | MEHHbIX HWH(}Op- | MALIMOHHBIX TEX-
CKOTI'0 IUIAaHHMPO- | HBIX TEXHOJIOTHI; | BOACTBA pPabOTOI | MAallMOHHBIX TEX- | HOJNIOTHH;  PYKO-
BaHUA  IIPOU3- | pyKOBOJCTBA MO0  JKOHOMHYE- | HOJIOTMH; pyKo- | BojacTBa paboToi
BOJCTBAa C IpPH- | pabOTOH MO 3KO- | CKOMY IUIAHUPO- | BOACTBA PabOTOM | MO  IKOHOMHYE-
MCHCHUCM CoO- HOMHWYCCKOMY BaHUIO JACATCIIb- o OKOHOMMUYC- CKOMY TIIJIaHHUPO-
BPEMCHHBIX HH- | TUIAHUPOBAHUIO HOCTH OpraHu3a- | CKOMY IUIAaHHPO- | BAaHHIO  JAEATEIb-
(hOPMAITIOHHBIX | AESATEIBHOCTH IIMM, HANPaBIICH- | BAHUIO [IESITENIb- | HOCTH OpraHu3a-
TEXHOJIOTHH; OpTaHM3alNH, HOMY Ha OpraHH- | HOCTH OpraHu3a- | [IUM, HAIpaBICH-
— PYKOBOJCTBO | HAaNpPaBJICHHOMY | 3aLlHIO panuo- | MM, HANpaBlIeH- | HOMY Ha OpraHH-
paboToii o | Ha OPraHM3alMIO | HATBHBIX OW3HEC- | HOMY Ha OpraHU- | 3alHI0 panmo-
JKOHOMHYECKO- | PALMOHAIBHBIX MPOLIECCOB B CO- | 3alUI0 panuo- | HaJBHBIX OM3HecC-
My IUIAHHpOBa- | OM3HEC- OTBETCTBUHU C | HalpHBIX OHW3HEC- | MPOLIECCOB B CO-
HMIO JIeATENIbHO- | IPOLECCOB B CO- | MOTPEOHOCTSIMU IPOIIECCOB B CO- | OTBETCTBHUU c
CTHU OopraHu3sa- OTBCTCTBHU C | phIHKa U BO3MOXK- OTBCTCTBUU C HOTpe6HOCTHMI/I
ouu, HampaB- HOTpe6HOCT$[MI/I HOCTAMHU TIOJIYYEC- HOTpe6HOCT${MI/I PBIHKa 1 BO3MOXK-
JICHHOMY Ha | PbIHKa u BO3- HUs HCO6X0}II/I- PbIHKa 1 BO3MOXK- HOCTAMHU TIOJIYUC-
OpraHu3anuio MOXXHOCTAMH MBIX pPeECYpCoOB, HOCTSAMHU IOJYyYEC- HUs HCO6XO}:[I/I-
pAllMOHANBHBIX | TMOJNY4YEHHs  He- | BBIABIEHUE W HUC- | HUS ~ HEOOXOJM- | MBIX  PECYpPCOB,
6uzHec- 00XOIMMBIX pe- | HONB30BaHHUE pe- | MBIX  PECYpPCOB, | BBIBICHHE M HC-
HPOLIECCOB B | CYpCOB, BBIsBIIC- | 3€pBOB MPOM3BOJ- | BEIABICHHE M WC- | TOJIL30BAaHHE pe-
COOTBETCTBHM C | HM€ M MCIOJIB30- | CTBA C  I[EJbI0 | MOJb30BaHUE pe- | 3epBOB MPOMU3BOJI-
HOTPEGHOCTAMK | BaHUE PE3EPBOB | JIOCTHXKEHMs HAaM- | 36PBOB MPOU3BOJ- | CTBA C  LEJBIO
pPHIHKA ¥ BO3- | MPOM3BOJACTBA ¢ | Oompmel addek- | cTBa ¢ IeNbl0 | JOCTHXXEHUS Hau-
MOYKHOCTSIMU LENbI0 JOCTHXKE- | THBHOCTH PabOThI | OCTHIXKEHUsSI Hau- | Oousblueil addex-
NOJNy4eHHs: He- | HUA HauOoJbLIEH | OpraHu3aluy; Gonpieit 3¢ dek- | THBHOCTH PabOTHI
00X0ANMBIX 3G GEKTUBHOCTH | IIOCTAHOBKM  3a- | THBHOCTH PabOTHI | OpTaHU3aIHM;
pecypcoB,  BEI- | pabOTBI OpraHU- | a4 TAKTHYECKOTO | OpTaHM3AIWH; IIOCTaHOBKU ~ 3a-
ABJICHUE W WUC- | 3alUH; nocra- IUITaHUPOBAHUA U IIOCTAaHOBKH 3a- | Ja4 TaKTHYCCKOTI'O
MOJIb30BaHUE HOBKH 3aJia4 Tak- | OpraHu3alyun Jlad TaKTMYECKOTO | TUIAHUPOBAaHUS U
PE3EpPBOB  IIPO- | THYECKOTO  IUIA- | IPOM3BOJCTBA, IUIAHUPOBAHMSI W | OpraHu3aluu
W3BOJICTBA ¢ | HUpOBaHHA U | pemiaeMbIX C TI0- | OpraHH3aIlx IPOU3BOACTBA,
LEJbI0  JOCTH- | OPTaHU3aIl|H MOILBIO  BBIYMC- | IIPOM3BOJCTBA, pelaeMbIXx ¢ IO-
HKEHHA Hau- | IPOM3BOJCTBA, JUTENBHOM ~ TeX- | pemaeMblXx C IO- | MOIIbIO  BBIYHC-
Qonpinel 3¢ | pElIAeMbIX C IMO- | HUKH, OMNpeJese- | MOIIbI0  BBIYMC- | JUTENBHOH  Tex-
(l)eKTI/IBHOCTI/I MOIIOBIO BBIYUC- HHEC BO3MOXHOCTHU JINTEITLHON TCX- HUKH, ONpEeacic-
paboThl OpraHu- | TUTENBHONH TeX- | MCIOIb30BAHUSA HHUKH, OIpelese- | HHE BO3MOXKHOCTH
3al1H, HUKH, OIpEaAciic- TOTOBBIX IIPOCK- | HUE BO3MOKHOCTHU HCIIOJIb30BaHUA
— TIOCTAHOBKAa HHC BO3MOXHO- | TOB, aJrOpuTMOB HCIIOJIb30BAHUA TOTOBBIX TIPOCK-
3aJa4 TaKTu4de- CTH HCIIOJIb30Ba- N TIaKCTOB TMPH- | TOTOBBIX IIPOCK- | TOB, AJIrOPUTMOB
CKOTO TIIAHMPO- | HUS TOTOBBIX | KJQJHBIX IIPO- | TOB, AJITOPUTMOB | U IIAKETOB IIpH-

OreHoYHOE
CPEIICTBO




[Inanupyembie YpoBeHb 0OCBOCHUSI

pe3ynbTaThI

OCBOCHHA HCYJIOBJICTBOPH- | YJIOBJICTBOPU- OLeHouHOE
KOMIIETEHIIU U TEJIBHO TEJIbHO XOpOLIO OTJIUYHO CpenCTBO
(MHIUKATOPHI (MMHUMATBHEIA | (MUHUMAJIBHEIH, (cpemunit) (BBICOKHIA)
JOCTHKEHHUST | HE JOCTUTHYT) MOPOTOBBIN)
KOMITCTCHITHH )
BAHUS W OpPra- | NPOEKTOB, auro- | rpamm, MI03BO- | © TIAKETOB IIPHU- | KJIATHBIX po-
HU3aOUuM IPOU3- | pPUTMOB M IIAKE- | JIAIOMINX co3aa- | KIIaaHBIX Ipo- | rpamMm, IIO3BO-
BOJICTBA, pe- | TOB NPUKIAAHBIX | BaTb 3KOHOMHUYC- | TpaMM, II03BO- | JIAOUIHUX co3ga-
maeMbIX C€ TII0- | Iporpamm, I10- | CKH 000CHOBaH- JIAOIINUX co341a- | BaTb 3KOHOMUYC-
MOIOBKO BBIYHMC- | 3BOJIAIOINUX CO3- | HBIC CHUCTCMBI | BaTb 3KOHOMHYC- | CKH 000CcHOBaH-
JINTEJILHOM TeX- JaBaTb 3KOHOMMU- 06p360TKI/I mIa- | CKH 000CHOBaH- | HBIE CHUCTCMBI
HHKH, onpeae- | 4eCKu 000CHO- | HOBOM I/IHqJOpMa- HBIC CHCTCMbI 06p360TKI/I ia-
JICHUC BO3MOXK- | BAHHBIC CHCTCMBI | IIUU, obecneue- O6pa6OTKI/I IL1a- | HOBOM I/IH(l)OpMa-
HOCTH UCIIONb- | OOpaboTKM Tuta- | HUS ~ MeToAWde- | HoBoM wH(popMa- | mmu;  obecrede-
30BaHuA TOTO- | HOBOH I/IHCI)OpMa- CKOro PYKOBO- | IIUH; obecrieue- | HUS METOANYC-
BbIX IIPOCKTOB, | IUH; obecneye- JACTBa CTPYKTYp- | HUA METOAHUYEC- | CKOI'O PYKOBO-
AJITOPUTMOB Hn | HUA MEeTOAWYC- | HBIMU 1oApa3ac- | CKOIro PYKOBO- | ACTBA CTPYKTYpP-
IIaKE€TOB pu- | CKOro PYKOBO- | JICHUSIMH (OTI[G- ACTBa CTPYKTYp- | HBIMU 1OApa3ac-
KIagHBIX  MpO- | ACTBA CTPYKTYp- | JIamH, LexaMHi) | HBIMH ToApasfie- | JeHusIMH  (oTne-
rpaMM, II03BO- | HBIMM IOJpa3jie- | OpraHu3aliil 10 | JeHHsIMH (OTHe- | JaMu, LIEXaMH)
JSIOUIMX Cco3l1a- | JIeHusAMu (OThe- | MPOBEACHUIO KO- | JIaMH, [eXaMH) | OpraHu3aluu 1o
BaTb J3KOHOMMU- | JIaMH, uexaMH) HOMHYCCKOI'O opraHm3anyu 10 | IMPOBEACHUIO 3KO-
4yeckd O00OCHO- | OpraHu3aliM MO | aHauIu3a X0J1a | HPOBEACHUIO DKO- | HOMHYECKOTO
BAaHHBIC CHCTC- IMPOBEACHUTIO BBIIIOJIHCHUA HOMHYCCKOT'O aHaJin3a Xoga
MBI 06pa6OTKI/I 3KOHOMHUYECCKOI'O IUNIAaHOBBIX  3aJa- | aHajlu3a X0Ja | BBIIIOJIHCHHUA
IUTAaHOBOM HWH- | aHaJIu3a XoJa HPIﬁ, BBISIBJICHUIO | BBIIIOJIHCHMSA INIaHOBBIX  3a1a-
(i)opMaumI; BBIITIOJIHCHUA u OIPCACIICHUIO | TIJIAHOBBIX 3ajaa- HPIﬁ, BBISIBJICHUIO
— o0ecrieueHue INIaHOBBIX 3aJa- nyTeﬁ HUCIIOJIB30- HI/Iﬁ, BBIABJIICHUIO | U OIPCACIICHUIO
METOANYECKOTO HPIﬁ, BBIABJICHUIO | BAHHUA PE3CPBOB | U OIPCACIICHUIO nyTeﬁ HCIIOJIB30-
PYKOBOACTBA u OoHpeACJICHUIO | NPOU3BOJACTB. HyTGﬁ HUCIIOJIB30- | BaHUA PE3CPBOB
CTPYKTYPHBIMHU MyTel HUCIONb30- BaHUS  PE3EpPBOB | IMPOU3BOJCTB.
noapasaecic- BaHUd PE3CPBOB MpOnU3BOJCTB.
HUAMHU (OTHena- | TPOU3BOJICTB.
MH, LIeXaMH)
OpraHu3anuu 1o
IIPOBEJICHUIO
3KOHOMHYECCKO-
0 aHaJIu3a Xoaa
BBIITIOJITHCHHUA
IJIaHOBBLIX 3aja-
HHH, BLIsIBJIC-
HHIO W Ompefe-
JEHUI0  IyTei
HCIIOJIb30BAaHUA
pEe3epBOB  IpO-
HW3BOJICTB.

7.3 TunoBble KOHTPOJbHbIE 33JaHUA WM HHbIE MAaTEPUAJIbI,

HeoOXoaMMblIe [JIS OLeHKH 3HAHWI, YMEHHUIl, HABBIKOB, XapaKTePU3yOUIHUX
3Tanbl (OPMUPOBAHUA KOMIIeTeHIMHA B npouecce ocsoenusst OITOII BO

Keiic-3aganus (mpuBeIeHbI NPpUMepPbI)

Keuic-3aoanue 1.




00O «TpukoTax» MPOU3BOJUT CO CTOPOHBI BHEYATICHUE PSAAOBOTO MPE-
MPUATHAS. OTEYECTBEHHOM JIETKOM NPOMBIIIJIEHHOCTH — HE HOBBIE, HO OIPATHBIC
KOpIyca, oObluHas MPOXOJHAs C ACKYpAIMMHU Oabyiikamu. BrieuaTienue mMeHs-
eTcsl, KOTla MOAXOAMIIb K oT/iey cObITa. «Bbl Kyna - 31ech ouepenp!», - paznaroT-
Csl BO3MYILIEHHBIE TOJIOCA ONTOBBIX TOPTOBILIEB, MPUEXABIINX U3 PA3HBIX YTOJKOB
Poccun.

«3T0 emie HUYEro. B okTs0pe BO ABOpe HOUYIOT B MAlIMHAX, 0XKHUAAs «TO-
psAuunii», IPSMO C IIpecca ToBap, JaKe MEPEKPHIBAIOT MIOCCE», — CIUTCS HEJJaBHU-
MU BOCIIOMHUHAHUSIMU HadaJIbHHUK oT/ena cObita. B 2018 1. mo cpaBHEHHIO C mpe-
ObIAYIUM rogoM Beimyck mpoaykiuu OOO «Tpukotax» yBenuuuicsa Ha 50%. B
LEJIOM 3a roji 00beM npojaax ypenuuuics Ha 65%. Mel eme 0onbliie pacivpuiIn
reorpaduto cowita. [Tomumo llentpanbHoro peruona, [loBomkbs u 3anaguoi Cu-
oupu, B 2019 1. HaM yaanock BIMTH Ha pbIHKK BocTounoit Cubupu u JlanbHero
Bocroka» u T. 1.

Bomnpocsl k kericy.

1. Kakoit moaxon k crparerun peanusyercs Ha OO0 «Tpukorax» — IUIaH,
JIOBKUN MpHUEM, TIO3UIIKA, TEPCIEKTUBA I MOPSAoK aerctBuii? (O6ocHyiTe OT-
BET).

2. Hackonpko cB0OOHOM (BBIHYXIEHHOMN) siBiigeTcs ctparerus OO0 «Tpu-
kotax»? ([IpuBeauTe npUUMHBI).

3. B ubux wuHTepecax peanusyercsi ctpareruss OOO «Tpuxorax»? (Pac-
CMOTPUTE C O3ULIMK Pa3TUYHBIX 3aMHTEPECOBAHHBIX JIUIT).

Keiic-3a0anue 2.

«Ponon u K» B koniie 90-x rogoB komnanusi «Pogon u K» yrpartuna cBoro
KOHKYPEHTOCTIOCOOHOCTh M CTOJIKHYJIACh C TEM, YTO HEKOTOphIE HAOIIOAATENIN Ha-
3B KpU3KUCOM (hpupMbl. PO3HWYHAS TOPTOBJISl CTAHOBUIIACH 3PEJION OTPACIbIO U
KOHKYpeHIusi Obuta oTuassHHOW. [lokymaTenu TpaTW/id YMEHBIIAIOIIYIOCS YacTh
CBOETO JI0XOJa Ha TOBAphl JJIUTEIHHOTO TMOJIb30BAHUS, TAKHE KaK OBITOBBIE MPU-
o6opsl u mebensb, rae «Pomon u K» 3aHmmana TpagulimoHHO CUJIBHBIE TO3UIUU.
Mexny tem, «Pomon u K» mennenHo pearupoBaiia Ha HEOOXOIUMOCTh MOJICPHHU-
3UPOBATh Ty YaCTh CBOEH JIESITEIBHOCTH, KOTOPAs CBSI3aHA C TOBapaMu KpaTKOBpeE-
MEHHOTO TOJb30BaHMs. [IOMBITKM MOACTETHYTHh MPOJAXKU MyTEM CHUXKEHUS 1IEH
MPUBEIIA K 3HAYUTEILHOMY POCTY 00OBbeMa MpoAax, HO JaIU CHM)KEHUE TTPUOBLIH.
CornacnHo npe3usieHty dhupmbl «Poaon u Ky»: «Eciu «Pomon u K» xoTena BEIDKUTS,
HE TOBOPS YK€ O PaCHIMPEHUU, TO MBI JIOJDKHBI ObUIN IIeBeTUThCs ObicTpee. [Ipu-
IIUIO BpeMs OKMBUTH HaIly TOPTrOBYIO 0a3y, YJIy4dllIUTh MPUOBUILHOCTh U TIEpEBeEC-
™1 «Pomon u K» B HOBbIE pa3BHBaromIyecs OTPaCiy, TJIe MOXKHO OBLIO BOCIIOJIB30-
BAaThCA €€ TPAAULIMOHHO CUJIBHBIMU CTOpOHaMU». Hapsany ¢ HEKOTOpBIMU IPYyTUMHU
U3MEHEHUSIMU, pyKoBoIcTBO «Pomon u K» pemmno nuBepcudummpoBath nesTennb-
HOCTH (DUPMBI U IPOHUKHYTH B HOBBIE O00JIACTH TpEANIPUHUMATENHCTBA. OTHUM W3
MEPBBIX NEUCTBUM, NPEANPUHATHIX IS MOJIECPKKU HOBBIX YCWINM B HAIIPABJICHUU
nuBepcupukanuu, ObUIO CO3JaHUE KOMHUTETA MO CTPATErMYeCKOMY IUTAaHUPOBA-



HHUIO, B COCTaB KOTOPOTO BOIIUIM PYKOBOJIUTENH OTAEJIOB TOPTOBJIM, CTPAXOBAHUS U
HEJBUKUMOTO MMYyIecTBa. B Hawane oOcyxaeHuil ObuiM OOJIbIINE pa3HOTIACHS
OTHOCHUTEJIBHO HaIlpaBJeHUsl OyIyllero pa3BUTHs KoMIaHuU. B To Bpems kak oJi-
HU PYKOBOJMTENIM CUUTAIHN, YTO KOMIAHUS JOJKHA OCTAThCS B CBOEH TPaJUILIMOH-
HOM OTPACJIM — PO3HUYHOM TOPrOBJIE, - APYTUE XOTENH PACIIUPEHUS AEATEIbHOCTH
B MEPCIEKTUBHBIE OBICTPOPA3BUBAIOIIMECS OTPACIU, HAIPUMED, TEIECBI3b U pa3-
BJIEKATENIbHbIE MPOTpaMMBbl. {151 BBIpaOOTKU CTpaTeru IuBepcuUKaniu, KOTO-
pyIO OOJBIITMHCTBO WICHOB KOMHTETA MOTJIM TOJJAEPKaTh, KOMUTET pa3padoTal
CUCTEMATUYECKUM MPOIECC U3YUYEHUS U OLICHKHU. DTOT MPOIIeCC Mperoaarai u3y-
YEHHE HOBBIX OTPACJEH C LIEJbI0 BBISIBICHHUS MOTEHIHAIBHBIX BO3MOKHOCTEN HX
pocTa U MpUOBLUINA U BKIIIOYAJI aHAJIN3 TOro, Kak «Pomon u K» BHecTu B HOBOE €710
CBOM CHEIM(UYECKHUE CHIIBHBIC AJIEMEHTBl — PEIyTallii0, MAPKETHHT Win (HUHAH-
COBYIO MoIlb. KOMUTET onpenensyi OpUEHTUPBI, OTHOCSAIIHNECS K BEIUYMHE OTpac-
JIM, TIOTEHIIUATILHOMY 00BbEMY MPOJIaXK U NMPHUObUIH, OTPE3KY BpEeMEHHU, HEOOXO IH-
Momy, uto0bl «Poson n K» crana ocHoBHBIM (hakTOopom. Kpome TOoro, HOBBIM O13-
HEeC JOJbKeH ObUT OPUEHTHPOBATHCA Ha MOTpeOuTenss U ObITh TaKUM, B KOTOPOM
uMmsa u penytanus «Pogon u K» ctanu ObI KOHKYPEHTHBIM OTJIMYUTEIBHBIM MPH-
3HakoM. U, HakoHel], TOT OU3HEC NOKEH ObITh Y€M-TO, YTO MOXET OCYIIECTB-
JATHCS HA HAIMOHAJIIBHOM YPOBHE IIPU IIOMOILM COTEH MarasuHOB PO3HUYHOU TOP-
TOBJIM, PACIOJIOKEHHBIX 0 BCEe cTpaHe. IMEHHO 3TH CUCTEMAaTUYECKUE YCUIIUS
npuBenu K pemenuto pupmel «Ponon u K» cocpenorounThess Ha PUHAHCOBBIX yC-
Jyrax Jyis noTpedurteneu — 1o, 4To ceituac HazbiBaeTcs «DuHaHcoBas ceth «PogoH
u K». «Pogon u K» o6nanana MHOTMMH MpU3HAKaMU OpTraHu3aivu (UHAHCOBOIO
oOciy>kuBaHus moTpeduTenei 0aaroaapsi CBOUM 28 MJIH. aKTUBHBIX CUETOB C pac-
YETOM MO KPEIUTHBIM KapToukam U Bxopsuied B ee coctaB pupme «Kommepue-
CKasi CTpaxoBasi KOMIAHUs». Y CHJIMSI KOMHUTETa MPUBEIIU K IPUOOPETEHUIO (DUPMBI
«CTapT» U K BHEJIPEHUIO XOPOLIO MPUHATOW KIIMEHTAaMU KPEAUTHON KapTOUKH —
IIPU TOM UCIOJIB3YIOTCSI KaHAJIbI CObITAa M0 Mara3uHaM.

Bormpocs! u 3ananus:

1. Kak BbI cuntaere, n3menmna au «PomoH u Ky cBoro muccuio?

2. Kak LEHHOCTH 4JIEHOB KOMHUTETA CTPATErMYECKOro IJIAHWPOBAHHS I10-
BJIUSUTM HAa X OTHOIIIEHUE K TUBEepcUDUKAIIIN?

3. Uto pyKOBOJICTBOM BOCHPHUHUMAETCS KaK OCHOBHBIE CUJIBHBIE CTOPOHBI
«Pomon u K»?

4. Cyzst o TeKCTY, KaKylo CTpaTerH4ecKyto ajJbTepHaTUBY BhiOpana «PogoH
u K»?

Bomnpocsl /151 KOHTPOJILHOM PadoThI (IPUBEAEHbI IPUMeEPHI)

CrpaTtern4HoCTh TpaHC(HOPMALIMOHHBIX MTPOLIECCOB.

YeTbipe ypOBHS KOPIIOPATUBHOMN CTPATETUH.

Tunonorus crpareruit 1o [loprepy.

Tunosnorus crpareruii o Tomncony u CTpUKIeHIY

Crpaterun pazsutust ousneca no Kotnepy.

Tunosorusi, OCHOBaHHAsl Ha KOMIIETEHTHOM/PECYPCHOM MOJIXO/IE.

ok wdE



/. Tumnonorusi cTpaTreruid, OCHOBaHHAs Ha MOJEIH «IPOIYKT-pbIHOK» .
AHncodada.

8. Amnamuz «GAP».

9. Marpuna BKT'.

10. Konduryparop MeTo 0B pa3pabOTKH CTpaTETruil.

11. TpaauImoHHbBIE METOABI Pa3pabOTKH CTPATETUM.

12. Obmas cxema pa3pabOTKu CTpaTEruu

13. MeToaudeckre OCHOBBI (DOPMUPOBAHMS CTPATETHH OPTaHU3AIINH.

14. Meton SWOT -ananu3a.

15. TPuM ananus.

16. AHanu3 BHEIIHEW Cpelbl OpraHu3alluy.

17. Matpuua pemenuit kak pezynsrat SWOT-ananusza.

18. IIpuHOMTIBI OTICHKU Pa3BUTHS OPTaHU3AINH.

19. Ilpo6embl AEHCTBYIOIIEH CTpaTEeTHu.

20. KoHKypeHTOCTIOCOOHOCTD 1LIEH U U3JEPIKEK.

21. IIpOoYHOCTH KOHKYPEHTHOM MMO3UIIHH.

22. Ctpareruyeckue mpooOIeMbl.

23. llonutuku, unu GyHIaMEHTAIbHBIE CTPATETHH.

24. TIpoeKT, Uik YEpHBIN STTHK.

25. [Iporpamma Kak MO/I€NIb COCTaBA.

26. Tunonorusi KOHKYPEHTOB.

27. CtparernyecKue HampaBIeHUS KOHKYPEHIINH.

28. XapakTepuCTHKA TUTIOBBIX KOHKYPEHTHBIX CTPATETHH.

29. Cemb (pakTOpPOB, BIUSIONMINX HA CUTYAIUIO B OTPACIH

30. PecypcHas mkosia CTpaTerui.

31. Crparerusi KOHKYpEHTHOTO MPEUMYIIIECTRA.

Tembl pedepaToB (MpuBeAEeHBI MIPUMEPbI)

1. Metomonornueckue moaxo/bl K pa3paboTKe CTpaTeruu OpraHu3aiim

2. Awnanu3 BHeIIHEH cpenbl opraHu3anuu Ha ocHoBe PEST-ananmsa

3. YcranomieHue OanaHca MEXAY CUIBLHBIMHU U CIIa0BIMU CTOPOHAMHU JIES-
TEJILHOCTH TOPTOBOW OPraHM3aIllMd Ha OCHOBE COBEPIICHCTBOBAHUSA TEXHUYECKOU
TIOJTUTUKHU

4, Opra"uzanys U €e CTpaTerus BHEITHEAKOHOMHUYECCKON IeATEILHOCTH B
COBPEMCHHBIX YCJIOBUSAX TII00aTHU3aIAH

5. IlpakThka MpUMEHEHUS OpTaHU3AIUSIMU CTpATEeTUi BhIOOpPA W TPOHHUK-
HOBEHUS Ha BHCITHUE PBHIHKH

6. Hcnosbp3oBaHWE HACTYNATEIbHBIX KOHKYPCHTHBIX CTPATErHil IS co3/1a-
HUSI KOHKYPEHTHOTO TIPEUMYIIECTBA.

/. Heynaunble KOHKYPEHTHBIE CTPATETUU

8. IlpeumyiecTBa  HEIOCTATKA OCHOBHBIX KOHKYPEHTHBIX CTpaTEruit

9. KoHKypeHTHBIE IPEUMYIIIECTBA COBPEMEHHOMN OpraHU3aIii U UX UCTOY-
HUKH



10. KoHKYpeHTOCIIOCOOHOCTh POCCHUMCKUX MPEANPHUSITHI Ha MUPOBOM PbIH-
K€

11. KoHuenTyanbHble OCOOEHHOCTH CTPATETMYECKOr0 MAPKETUHIA KaK MO/I-
X0Jla K YIIPaBJICHUIO OpraHu3anuei

12. CoBpeMeHHBIII MHCTpYMEHTapUid, UCIIOJIb3YEMBIM MpU pa3paboTKe Map-
KETUHIOBOM CTpaTEruy OpraHu3aliuu

13. MapKkeTuHIOBbIE CTpaTeTUHu, PEaTU3yeMble POCCUHCKUMHU U 3apyOex-
HBIMU MIPEANPUATHIMH

14. CoBpemMeHHbIE 0COOEHHOCTH CTPATErMYECKHUX LEIe OpraHu3alun

15. MecTo # poJib CUTYallHOHHOTO aHaju3a B Pa3BUTHH COBPEMEHHOU opra-
HU3ALHUH

16. CoBpeMeHHbIE HHCTPYMEHTHI CUTYAI[MOHHOTO aHalIn3a

17. CoBpemMeHHbIE METOUKH aHAIIM3a BHYTPEHHEN CpeJlbl OpraHu3aluu

18. TexHuueckas U TEXHOJIOTHYECKask OJUTHUKA COBPEMEHHOM OpraHu3aluu

19. B3auMocBs3b TEXHUUYECKOM MOJIUTUKH CO CTPATETUYECKUM YIIPaBICHUEM

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. Crparerust opranu3auu B ONPECIEHHON CTpAaTErNYeCKON 30HE X03IUCT-
BOBaHUS (OIPEIEICHHBII CETMEHT PhIHKA) — 3TO:

a) KOpIopaTUBHAs CTPATETHUS

0) pyHKIMOHAJIbHAS CTpaTErus

B) OM3HEC-CTpaTerus

I') cTpaTerus AuBepcuuKanuu

2. Ecnm Oynymiee MOXeT OBITH MPEACKa3aHO MyTEeM SKCTPAIOJISIIUN UCTO-
PUYECKH CIIOKUBIIUXCS TEHACHIINI pOCcTa, TO 3TO:

a) IOJITOCPOYHOE MIAHUPOBAHUE

0) cTpaTernueckoe MmiaHuPOBaAHUE

B) CpPEIHECPOUHOE TUTAHUPOBAHUE

') TAKTUYECKOE TUIAHUPOBAHUE

3. 'mobanbHast cTpaTerusi OCHOBaHa Ha:

a) CTaHAApTU3AllMU TOBAapa M UCIIOJIb30BAHUH MEXKIYHAPOIHOTO MAapKETHHTA
0) crangapTU3alUK TOBapa

B OTPACIIEBOM CTpaTEruu

T') CTPAaTEeTUH BHEITHEAKOHOMUYECKOU e TEIIbHOCTH

4. I'naBHBIMM PUYUHAMU CTPATETMYECKUX MTPEOOPa30BAHUM SIBISIOTCS:
a) IPUXOJ] HOBOTO BBICILIETO PYKOBOJICTBA

0) KapIMHATFHOE U3MEHEHNE PHIHOYHOM CUTYAITUU

B) HACTYIJICHHE TEXHOJOTUYECKUX Pa3pPhIBOB

I') OTCYTCTBHE €AMHON MO3ULINH Y aKI[MOHEPOB KOMITAHUU

1) TPyAOBbIE€ KOH(MIUKTHI



5. Ctpaterusi BepTUKaIbHON MHTErPAIlUU MOXKET MPEANOJIararh:

a) 00beAMHEHHE MPEAIPUITHI, 3aHUMAIOIIUX CMEXHbIE CTYMIEHbKU MTPOU3-
BOJICTBEHHOM IIEMIOYKH

0) 00beIMHEHNE YAaCTHBIX U TOCYIapCTBEHHBIX MPEAIPUITHIMA

B) OOBEAMHEHUE MEJIKUX U KPYITHBIX MPEANPUSITHIA

') 00beIMHEHNE MIPEANPUITUNA PA3HBIX CPEp NeATETbHOCTH

1) 00beIMHEHHE MPEAIPUITHI OJTHOM cepbl ACATEIBHOCTU

6. Ctpaterus JuaepcTBa 1o U3ep>KKaM HalleJeHa Ha:

a) o0ecnieueHue 0ojee HU3KUX M3/IeP’KEK Ha TOBAap IO CPABHEHUIO C KOHKY-
peHTaMu

0) co3ganue OGIaronpUATHOTO UMHUKA OpTaHU3AIIH

B) TIOBBIIIICHHE BO3HATPAXKICHUS MTEPCOHATA

I') IpUIaHue TOBAPY CBOMCTB, BaXKHBIX IS MMOKYMATENS U OTIIMYAIOUINX €r0
OT KOHKYPEHTHBIX

7. I103UIIMOHHBIMU CTPATETUAMH (PUPM, HE SBIISIOMIMUXCS JTUACPAMU PHIHKA,
MOTYT OBITh:

a) OTKa3 OT KOHKYPEHIIUU U YXOJ B PHIHOYHYIO HUIITY

0) nzbexxaHue MpsIMOil KOHKYPEHIINH C JTUAEPOM

B) arpecCUBHOE MPECIIe0BaHUE IUIEPA

I') ITHOPUPOBAHUE JIHIEpa

1) YXOJI C pbIHKa

8. Ompexnenute dTan B pa3BUTUU METOJIOJIOTHH CTPATErMYECKOrO yIpaBiie-
HUsS, JJISI KOTOPOrO XapaKTEpHO CIIENYIOLIEE: «PEaKkTHBHAsA aJanTalus, KOTopas
HanOoJiee eCTECTBEHHA JIJIsi OpTaHU3aIlui, HO TpeOyeT MHOTO BPEMEHH Ha OCO3Ha-
HUE HEeU30E)KHOCTH U3MEHEHUH, BIPAOOTKY HOBOW CTPAaTErHy W aJanTalyio K Her
CUCTEMBI»:

a) yrpaBJjeHUE Ha OCHOBE TMOKUX SKCTPEHHBIX pElICHUIN

0) ynpaBiieHHE Ha OCHOBE TIPEIBUICHUS] N3MEHEHUN

B) YIIpaBJieHWE HA OCHOBE SKCTPAITOJISIIIUH

I') YIIPaBJICHUE HA OCHOBE KOHTPOJISI 32 UCIIOJTHEHUEM

9. OmpenenuTe dTam B Pa3BUTUU METOAOJOTHH CTPATETHUECKOTO YIpaBiie-
HUS, UII KOTOPOTO XapaKTEePHO CIEAYIONIee: «CKIAIbIBACTCs B HACTOSIIEE BPEMS,
B YCJIOBUSX, KOTJ]Ja MHOTHE BKHBIC 337a4M BOSHUKAIOT HACTOJIBKO CTPEMHUTENHHO,
YTO UX HEBO3MOYXHO BOBpEMS MPEAYCMOTPETh (CTpAaTEruuecKkoe yIpaBlIeHUE B pe-
QIbHOM MaciuTabe BpeMEeHM )»:

a) ynpaBlieHUE Ha OCHOBE KOHTPOJIS 3@ UCTIOJTHEHUEM

0) ynpaBiieHHE Ha OCHOBE THOKHMX dKCTPEHHBIX PEIICHHIMA

B) YIIpaBJICHHE HA OCHOBE SKCTPAIOJISLIUN

I') ylpaBjeHUe Ha OCHOBE NIPEIBUACHUS U3MEHEHUI



10. Beibepute nmokazaTtenu, xapaktepusytomiie 3pGeKTHBHOCTh peaTn3aluu
CTpaTeruu:

a) 9 peKTUBHOCTH peann3alru OTACIbHBIX CTPATErHUYEeCKUX MPOorpaMm

0) cTerneHb JOCTHKEHUSI IIOCTABIIEHHBIX CTPATErMUECKUX Leei

B) CTENEHb COOTBETCTBUSI MTOCTABICHHBIX CTPATETMUECKUX 1IeJIel MHTepecaM
CTEUKXOJIIEPOB

) 3¢ HeKTUBHOCTH pabOThI IIEPCOHAIIA

1) 3 PeKTUBHOCTD PaOOTHI OPA3ICICHHIMA

11. Beibepute MEpONIpUsATHS, XapaKTEPHBIE I OTIEPAIIMOHHON CTPAaTEeTHH:

a) JCUCTBUSA MO PEIICHUI0 Y3KOCIEIINAIbHBIX BOTIPOCOB U MPOOIIeM, CBS3aH-
HBIX C JIOCTHKEHHUEM IIeJIel oapa3aeieHus

0) AefcTBUS MO MOJJEPKKE AEIOBOM CTpATEruu U JOCTHKEHUIO 1eJIeH MoI-
pazzaenenus; o030p, MEpPecMOTp U OOBEIUHECHHE MPEIOKCHUN MEHEIHKEPOB Ha
MecTax

B) pa3paboTka Mep, HalpaBJICHHBIX Ha YCHUJIEHHE KOHKYPEHTOCIIOCOOHOCTH
1 COXpaHEGHHE KOHKYPEHTHBIX MPEUMYIECTB; (OpMHpPOBaHHUE MEXaHU3Ma pearu-
pOBaHMS Ha BHEIIHHWE M3MCHEHUS, 00bECIMHEHUE CTPATETHMYECKUX ICHCTBHM OC-
HOBHBIX ()YHKIIMOHAIBHBIX MOpa3IeIeHN

r) GOpMUPOBAHNUE MUCCHH U JIOJTOCPOYHBIX 1IeJIeH MPeaTPUATUS

12. Paccuuraiite, Kak M3MCHHJIACH (paKTHUECKass CeOCCTOMMOCTh €IMHHUIIBI
MPOJYKIMHU, €CTIU BBIOJHEHUE IJIAHOBOT'O 33/1aHus ObuIO yBenndeHo Ha 10%, npu
CHW)KEHUH I1aHa Ha 5%.

13. Paccuuraiite, uemy OyzaeT paBeH oO0beM ToBapHOW mpoxykiuu (TIT) B
IUIAHUPYEMOM TIEpHOJIe, €CIU MPEAyCMOTPEHO COKpalleHue 3arpaT Ha 1 py0. To-
BapHoU npoxaykuuu Ha 10%, a cymma Bcex 3aTpar Bo3pactaeT Ha 5%. ToBapHas
MPOYKITKSA 32 OTYETHBIN nepuo 1 coctaBuia — 5000 Teic. pyo.

14. Omnpenenure U3MEHEHHE MPUOBLIM OT pealu3aluid MPOIYKIUU TOCTe
BHEJIPEHUSI CTPATETHH JIMIEPCTBA MO HM3ACP’KKaM, €CIM PEHTa0eTbHOCTh MPOIYK-
uuu Bo3pocia Ha 11% npu CHUKEHUH U3JIEpKEK MPOU3BOACTBA HA 5%.

15. Onpenenute cymMmy OaiaHcOBOM MPUOBLIN Ha TUIAHUPYEMBIH T0J1, €CIIU B
OTYETHOM TOJly OHa coctaBuia — 5400 TeIC. py0., 3aIUIaHUPOBAH POCT OOIIEH peH-
tTabenbHoCcTU Ha 10% npu cokpamieHu Npou3BOJACTBEHHOrO KanuTaia Ha 10%.

16. Onpeaenute, Kak U3MEHWINCH IIEHBI, €CJIM 00bEM MPOU3BEICHHOM MPO-
JTYKITUW TIPEANpUsTH 3a ro11 cokpatuics Ha 10%, a 0011ast CTOMMOCTh TTPOTYKIIUN
HE WU3MEHUJIACH.

17. Onpenenute U3MEHEHUE CpeaHEN 3apab0TaHHON TUIATHI BCETO TEPCOHA-
Ja TpeanpHsITHsl, €CId CTPYKTYpPHBIE CABUIM UYMCJIEHHOCTH MEpCOHaNa Mpeanpu-
ATUS YBETUYMIIN CPEIHIOI0 3apaboTaHHYIO IUIaTy Bcero mepconana Ha 10%, a us-



MEHEHHUE CpefHel 3apab0TaHHOM TIIaThl KAKIOH KaTerOpUH MepCcoHaIa COKPaTHUITN
ee Ha 10%,

Bonpocel 1 3aianus AJs IPoBeeHUs] POMEKYTOYHOT0 KOHTPOJIS

Komnemenyusi: enradenuem HAbIKamu cmMpame2uiecko20 aHau3d, paspa-
OOMKU U OCYUeCMEIeHUsL CIMPAme2uu OP2aHU3ayUul, HANPAsLeHHol Ha obecneye-
Hue koukypeumocnocoonocmu (I1K-3)

Bonpocul k 3x3ameny:

1. Ananu3 OmmKalIInX KOHKYPEHTOB.

2. AHanm3 O0IIIeT0 BHEITHETO OKPYKCHHS (MAaKPOOKPYKCHHUS) OPTaHU3AIHH
3a/1a41 1 TIOPSOK TIPOBEICHNSI.

3. AHanu3 cpenbl OJIMKaNIIEero OKpYKeHUs: (MUKPOOKPYKEHHUS) OpraHU3al|H:
3a/1a4M U MOPSIOK MPOBEICHUSI.

4. 1lenb v OPSAZOK BBISIBICHUS! CUJIBHBIX U CIIA0BIX CTOPOH OpraHu3aIuu. 3a-
nauu 1 cynHocth SWOT-ananusa.

5. Cymaocts PEST-ananm3a.

6. ba3oBble cTpaTeruu KOMIIAHWU B Pa3BUBAIOIIMXCS OTPACIISX: HACTYIATENb-
HbIe, 00OPOHUTEIHHBIE, UMUTAIIIOHHBIE.

7. CTparerndeckue albTePHATUBBI KOHKYPEHTHOTO TIOBEICHHSI KOMIIAaHUH B
NEPUO OTPACICBOTO CIaja.

8. Bupl KOpropaTUBHBIX (3TAIOHHBIX) CTPATETHI pa3BUTHA.

9. Ctpareruu noBeneHust GupMbI Ha peIHKE (CTpaTerus Ou3Heca) U yCIOBUs
WX pean3allni.

10. Buasl u xapakTepHCTHKA KOHKYPEHTHBIX CTPAaTETHH.

11. MeToauka OIeHKH KOHKYPEHTOCIIOCOOHOCTH MepCcoHaa.

12. YcnoBus NpuMEHEHUS U PUCKU CTPATETUH JTUACPCTBA 11O U3ICPKKAM.

13. YcioBus npuMeHeHUs U PUCKU cTpaTeruu qudepeHimamm.

14. HazHaueHue u CyIHOCTh MOJIETH «IIPUBJIIEKATEILHOCTh OTpac-
JIM/KOHKYPEHTHBIC IPEUMYIIIECTBAY.

15. Tlonstue crpaterun 5 «I1» (I'.Munubepra)

16. Obmias xapakTepucTrKa (QyHKIIMOHAIBHOM cTpaTreruu. Ee cooTHOeHne
co ctparerueit bE.

17. Tloxxo/ K onpenesIeHu0 CTpaTEeruy Ha OCHOBE aHAIM3a JUHAMUKH PhIH-
Ka ¥ KoHKypeTHOH no3utiuu (Tommncon u CTpukieHn)

18. Tloaxon k onpeeIeHUI0 CTPATETUH Ha OCHOBE aHAJIN3a KOHKYPEHTHBIX
npeuMyIecTB u MaciTaboB peiaka (M. Tloptep)

19. Xapakrepuctuka ctpareruit nuaepcrsa (M. Iloprep)

20. Xapaxrepuctuka crpareruii poxkycuponanus (M. [Toptep)

Ilpaxkmuueckue 3a0anus 011 IK3amena (npueedenvl npumepsl):

3aoanue 1.

B xo03siicTBeHHBII TOPTQETh KOMIAHUM BXOIUT HAOOP XO3SHCTBEHHBIX
NoApAa3AEICHUM, BKIIOYAIOIINI MO HECKOJIBbKY «3BE3/», «BO MPOCHUTENIbHBIX 3HA-



KOB», «IOWHBIX KOpPOB» M «cobak». Ompenenure CTpaTeruiyeckre BO3MOXKHOCTHU
KOMIIaHUH B OTHOIIIEHUH Ka10T0 u3 yeThipex TunoB CEB.

3aoanue 2.

B ocHoBe cTpareruu pupMbl — MPOHUKHOBEHHE B JPYTHE OTPACIH MPOU3-
BOJICTBA. JlaHHAS CTpaTerus UCTOIB3YETCs ISl TOTO, 9YTOOBI OpraHu3alrs He cTala
qepecuyp 3aBHCHMON OT OJHOTO CTPaTErMYeCKOTO XO3SHCTBEHHOTO IMOJpa3felie-
Husi. @upma, pacnonaras OOJIBITUMH KamUTalaMd, TOJYyYEHHBIMA B OCHOBHOM
cdhepe Om3HEca, paccMaTpUBACT 3Ty CTPATETHUIO KaK HanOoJee MOIXOIANIUN My Th
JUISE THBECTUPOBAHUS KalKuTajga U YMEHbBIICHUS CTEIIEHU PUCKA, OCOOCHHO B CBSI3U
C TE€M, YTO JaJIbHEHIIIast SKCIIaHCUsl B OCHOBHOM cepe OuszHeca orpannueHa. [Ipu
ee OCYIIECTBICHUU (ppMa BBIXOJUT 32 paMKH MPOMBIIIJICHHON I[EMOYKH, BHYTPH
KOTOpOil OHa JEeiCTBOBaJia W WIIET HOBBIE BHUJBI JEATEIBHOCTH, JOMOIHSIOIINE
CYIIECTBYIOIIME B TEXHOJOTUYECKOM M KOMMEPUYECKOM IIJIaHE, C IENbI0 JOOUTHCS
adeKTa cuHepru3Ma U OCBaWBaeT BUJbI JICATEIBHOCTH, HE CBSI3aHHBIE C €€ Tpa-
JUIIMOHHBIM MOpTQeneM, ¢ 1eliblo 00HOBIeHUs: noptdens. Onpeaenure, Kakyro
CTpaTeruio peanmsyer GupMa, U yTOUHUTE €€ BapUAHTHI, CBS3aHHBIC C MOTyYCHH-
eM addekTa cuHepru3Ma.

3aoanue 3.

OnHoMy W3 HamnpaBlICHUH NeATEIbHOCTU (UPMBI COOTBETCTBYET OH3HEC-
00J1acTh, KOTOpPasi B MPOIIJIOM IOJyYHJIa OTHOCUTEIHHO OOJBIIYIO JOJIO PHIHKA.
OmHaKo co BpeMEHEM pOCT 3aMEeTHO 3ameauics. J[aHHoe HalpaBlIeHnE — «3BE3-
71a» B MPOIJIOM — B HACTOSIIEE BpeMs o0ecrieunBaeT GupMe JOCTAaTOYHYIO MPH-
OBUTH JUISI TOTO, YTOOBI YAEPKUBATh HA PHIHKE CBOM KOHKYPEHTHBIE TIO3HIIHH.

Omnpenenure, K KAKOMY THITy OTHOCHTCSI JaHHOE HampaBleHUE U JaiTe Xa-
PaKTEPUCTUKY TIOTOKA JICHEKHON HAIMYHOCTH B OM3HEC-00J1aCTH.

Komnemenyus.: cnocoonocmsto ananusuposams 83aumocesisu mexcoy QyHx-
YUOHATbHBIMU CMPame2usimMu KOMINAHUU ¢ Yelbio N0020MOBKU COANAHCUPOBAHHBIX
ynpaenenueckux peuteruti I1K-5

Bonpocwt k 3x3ameny:

1. Ananmu3 6nmKalImx KOHKYPEHTOB.

2. TlpennuceiBaroiiye MKOIbl CTPATErMYECKOr0 MEHEPKMEHTA

3.  OnuchIBarOIINE MIKOJIBI CTPATETMYECKOTO MEHEKMEHTA

4. Crparernyeckas mupaMmuia OpraHu3aliu: CoCTaB 1 0COOEHHOCTHU CTpaTe-
T'Uid Ha Pa3InYHBIX OPTAaHU3ALMOHHBIX YPOBHSIX.

5. ITlonsiTue BHEUIHEHN Cpellbl OPraHU3allnu, €€ CTPYKTYpa BHEIIHEH Cpeibl
U XapaKTePUCTHUKHU.

6. CocraBnstonye CTpaTernuecKoro yrnpanieHUs.

7. CrtpykTypa M 0COOEHHOCTH MPOIECCa CTPATETUIECKOTO yIPABIICHHUS.

8. ITlonsThe m HampaBJICHHS aHAJIM3a BHYTPEHHEW CpeIbl OpraHU3aIIH.

9. Amnanu3 MHHOBAIIMOHHOTO TIOTEHIIMAJIA OPTaHU3AIINH.

10. Ananu3 poM3BOICTBEHHOTO ACTIEKTa BHYTPEHHEW CPEIbl OpTraHU3AIINH.

11. AHanu3 KaJpoBOTO acCleKTa BHYTPEHHEH Cpelibl U KaIpOBOI0 MOTEHIINA-
Jla OpraHu3aluu



12. BHyTpeHHsIsl cpeia OpraHU3aliu: YJIEMEHThI, CTPYKTYpa, METObI OIEH-
KU

13. Ananu3 ¢puHaHCOBOTO acreKkTa BHYTPEHHEN cpe/ibl OpraHUu3alluu.

14. Ananu3 opraHu3allMOHHOM KYJIBTYPhI KaK AJIEMEHTa BHYTPEHHEH CpeJibl
OpraHu3alluu.

Ilpakmuueckue 3a0anus 011 IK3ameHa (npueeoeHvl npumepsvl):

3aoanue 1.

[Ipoananu3upyiite nHGOOPMALIMIO O HEMTOCPEACTBEHHOM OKPY>KEHUU (PUPMBI
Y ONPE/ICIINTE UICTOUHUKHU CUJIBI @) KJIMEHTOB; 0) MOCTABIIUKOB:

— Ha pbIHKE JOMHHHUPYET OJIMH MOKYNaTelb;

— BBIIMYCK (PUPMOI CTaHJAPTHOU, OJTHOPOTHOM MPOAYKIINY;

— JUIMTENBHOE COTPYAHUYECTBO C OJHUM IOCTABIIHUKOM;

— HaJW4YME TOBAPOB-3AMEHUTEIICH;

— HaJIMYue BbIOOpa MpoaaBLa;

— OouiblIMe 3aTpaThl GUPMBI IO MEPEKITIOYEHHUIO HA JPYTOro KOHTPAreHTa;

— H“H(pOpMaLMOHHAs OCBEJOMJIEHHOCTb;

— HaJIMYME OMbITA B CUCTEME 3aKYyTOK;

— BBICOKasl 3HAYUMOCTb MIOCTABOK J1JIs1 (PUPMBI.

3aoanue 2.

CornacHO METOJMKE MOPTQPETHHOIO aHAIM3a ONPEIEIIUTE CTPATErHYECKUE €IU-
HUILIBI OM3HECa TypucTryeckoi komnanuu. @upma N- KpynHbIN TyporiepaTop, PO4HO
3aHsUIa BEAYLIEEe MECTO B YapTEPHBIX MPOrpaMMax Ha CPEeAU3EMHOMOPCKUIN PETHOH,
OCHOBHBIM BHJIOM Typu3Ma CTaJl MACCOBBII 3a€3/] TYPUCTOB Ha MOPCKHE KypOopThl (AH-
taus, Kunp, Eruner). Kommnanus Takyke oCyIecTBIIsIeT T03HaBaTEIbHbIE TYphI (KJac-
cuyeckas Mranus), SK30TUYECKUE Typhbl B IOJKHBIE TypucTUYecKue peruonsl (Tau-
nanp). Gupma N npemsaraer cocToATENIbHBIM KIMEHTAM WHAWBUAYAILHOE OOCITYKU-
BaHue. [lo 3aka3y KJIMEeHTa MOXKET ObITh CIIPOEKTHPOBAH M 3aKa3aH Typ B JIIOObIE pe-
TMOHBI U cTpaHbl Mupa. Opranuzyercst ohopMIIEHHE 3arPaHIIaCOPTOB, TOITYUYEHUE BU3
Y BbIJIa4a pa3pelleHnid B THOCTPAHHBIX KOHCYJILCTBAX.

Komnemenyus.: enadenuem Hagvlkamu KOIUHeCMEEHHO20 U KAUECMBEHHO20
ananu3a uHgopmMayuu npu NPUHAMUU YAPAGIEHUYECKUX peuleHuUll, NOCMpPOoeHUs
9KOHOMUYECKUX, DUHAHCOBLLX U OP2AHUZAYUOHHO-YNPABTIEHYECKUX MOoOelell nymem
ux adanmayuu Kk KoHkpemuwim 3aoavam ynpaeierusi (I1K-10)

Bonpocwt k sx3ameny:

. CtpaTernyeckoe ynpaBieHHUE: CYIIHOCTh, LIETU U 3a1a4H.

. Muccust opranu3zanuu: CylHOCTb, 33Ja41, UEJIU U KPUTEPUU OLICHKH.

. DopMHpOBaHUE CTPATETUYECKUX LEIEeH U KPUTEPUU UX OLIEHKH.

. Pa3zpaboTke cTpaTernu opraHu3alii: OCHOBHBIE MOAXOAbI, LIEJIH U 3a1a4n
. [loBbIlIEHNE KOHKYPEHTOCIIOCOOHOCTH MPEPUATHUS

. CTparernyeckoe riaHupOBaHUE: CYIIHOCTh, 3aJ1a4H, (POPMBI

. Crparerust u popmupoBaHre OpraHU3AMOHHON CTPYKTYpPHI

~NoO ok~ WwN



8. Pucku B cTpaTernueckoM ynpaBieHUH

9. Ucropuueckue MpenocbUIK BOSHUKHOBEHUS U 3Tallbl Pa3BUTHSI CTPATErH-
YEeCKOro MEHEPKMEHTA.

10. CtpaTernueckuii MEHEI>KMEHT KaK KOHIEIIIUS U aCTIEKT yIpaBJIeHUs.

11. AHanu3 TeKyIero cTparernuyeckoro mpoduias KoMnaHuu (AeiCcTBYO-
IUX CTPATETHi ).

12. llenu opranuzanuu; chepsl ycTaHoBIeHUS 1enei. [lonstue «epesa 1e-
Ten».

13. BHenmHssa cpea KOCBEHHOTO BO3CHCTBUS: OHATHE, DIIEMECHTHI

Ilpakmuueckue 3a0anus 011 IK3amena (npusedenvl npumepol):

3aoanue 1.

Ha ocHoBaHMM JaHHBIX TaOJUIIBI OMPENEIUTE B3BEIICHHYIO OICHKY KOHKY-
PEHTHOI CHJIbI IPEAIPUATHS, TPEABAPUTEIILHO YCTAHOBUB YMCIIOBBIE OLIEHKH IS BbI-
OpaHHbIX (pakTopoB. Onpenenure KOHKYPEHTHYIO MO3UIIUI0 U MPEIJI0KUTE PEKOMEH-
JAIWK [T pa3pabOTKU KOHKYPEHTHOM CTpaTeruy NpearpusTHsL.

Tabmnuna — JlaHHbie 17151 OLIEHKH KOHKYPEHTHOM CHJTBI

Xapaxrepuctuku | Bec 3Ha4YeHHE XapaKTEPHCTUK
KoHkypeHTsl [Ipenmpusitue
1 2 3
KayecrBo ToBapa | 0,1 XOpOLIO Y noBneTBopu- OTJIMYHO Ouenb m10Xx0
TEITBHO
Penyrauust 01 XOpOLIO Ckopee XxopomIo OTJIMYHO OueHb Mm10X0
[MpomsBoncreen- | 0,1 TIOXO OTJITYHO He BrionHe | ymoBIeTBOpHUTEND-
HbIE BO3MOXKHOCTH yJIOBJIE- HO
TBOPH-
TEJIbHO

Texnonornueckre | 0,05 OTJINYHO OueHb m10X0 Ckopee Ckopee 1m10x0
HOBUHKHU XOpOILIO
CobITOBas CceTh 0,05 OTJINYHO He BnonHe yoB- | OTIMYHO | YJOBJIETBOPUTEINb-

JIETBOPHUTEIIHHO HO
MapkeTrHr 0,05 OTJIMYHO He BriosniHe y0B- | OTIMYHO | YJOBJIETBOPUTEIIb-

JIETBOPHUTENIHHO HO
DHUHAHCOBOE T10- 0,1 YJIOBJIETBO- OTJINYHO Ckopee Ckopee m10xo
JIO’)KEHHE PUTETHEHO XOPOIIIO
W3nepxku otHo- | 0,3 YJIOBJIETBO- OTJIMYHO Ckopee OueHnb m10X0
CHTEJIbHBIC PHUTETHEHO TUIOXO
OOcmyxuBaHue 0,15 | ynoBnerBo- | Cxkopee XOpouio OTJINYHO Ouensb m10Xx0
KJIMCHTOB PHUTETHEHO
Urtoro 1

3aoanue 2.

Ha ocHoBanMM MaHHBIX TaOMUIBI TTOCTPOMTE MHOTOYTOJBHUK KOHKYPEHTOCIIO-
COOHOCTH, TMPEIBAPUTEIILHO OMPEIEIUB COTIOCTABUMbBIC OIICHKH U, B Cllydae HE00XO-
JMMOCTH, BBEIUTE 0000IIIEHHBIE (haKTOPhI, OOBEIUHSIONINE CPa3y HECKOIBKO CXOKUX
MO3UIIMH. 3aMETHM, YTO IO TOKA3aTeNsiM, OTCYTCTBYIOIUM B Ta0nuIle, GupMa UMeeT
OJIMHAKOBBIE TIOJIOKEHUS C KOHKypeHTaMH. JlalTe OLIEHKY KOHKYPEHTHOM IO3WLIAN



bupMBI U TIPEAJTIOKUTE PEKOMEHMAIMU TSI Pa3padOTKH KOHKYPEHTHOW CTpaTerhu

TPEATPUSITHUSL.

Ta6J'II/IIla - I[aHHBIC JJE1 TIOCTPOCHMA MHOTI'OYTI'OJIbHHUKA KOHKypeHTOCHOCO6HOCTH

XapaKTepUCTUKU 3Ha4YeHUE NOKa3aTeen
KOHKPETHBI bupma
1 2 3
Yucito maTeHToB, OTYYEeHHBIX 10 KOH- 1 - 1 4
CTPYKIMY TOBapa
[Tone3nplit A3 GeKT (MHTErpaTbHOTO Ka- 1250 1100 1300 1400
YeCcTBa) TOBAPA, €]1. MOJIe3HOro 3 ekra
Ilena ToBapa, aeH. en 340 320 310 350
3aTpaThl HA TEXHUYECKOE OOCITYKUBAHHE 4200 4150 5300 3200
Y PEMOHT TOBapa 3a CPOK €ro CIY>KOBbI,
JICH. €11
WuTerpanbHbIi oKa3arelb KauecTBa 0,95 0,96 0,93 0,9
cepBrca
VY nenbHBINA BEC MPOrPECCUBHON TEXHO- 0,3 0,45 0,25 0,7
JIOTHH
CpenHuii BO3pacT OCHOBHBIX IPOU3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOHJIOB, JIET
VY 1eNbHBIN BEC BBICOKOKBAT(DHIIUPO- 0,3 0,42 0,35 0,5
BaHHBIX KaJIPOB
MecTopacronoKeHue yIo0HOe cpenHee cpenHee yI00HOe
ToBapHast Mapka GUPMbI W3BECTHOE | M3BECTHOE | HEM3BECTHAs | HEM3BECTHAS
Hanvunenii kanuTai, MiIH A€H. €11 150 60 110 140

Komnemenyus: ymenuem opeanuzosams u noo00epicusamy csa3u ¢ 0en06bl-
MU napmHepamu, UCNOAb3Ys CUucmemvl cOopa HeoOXooumou uHgopmayuu Os
pacuuperus HewHux cesazell U 0OMeHa ONbIMoM NpU pearu3ayuu npoeKmos, Ha-
NPABNIeHHbIX HA pa3eumue Opeanu3ayul (npeonpusmus, opeara 2ocyoapcmeeHHo-

20 unu MyHuyunaivHoz2o ynpasienus) (I11K-12)

B ONPOCHI K IK3AMECHY .

1. KitoueBbie pakTophl ycrexa oTpaciiu.

2. OueHka NepcrneKkTHB Pa3BUTHUSL OTPACIIH

3. O0m1as olleHKa MPUBJICKATEIHLHOCTA OTPACIIH.

4. OCHOBHBIE MOJIOKEHUS CTPATErMUYECKOTO YIIPABICHHUS

5. Cunepreruueckuii 3 (PexT B MpakTUKE CTPATETHIECKOTO MEHEIKMEHTA.

6. O6mras xapakrepuctuka crpareruu ousnec-enuuuiibl (bE). [Tonsatue
«cTparerndeckas OM3Hec-eIUHUTIAY.

7. Xapaktepuctuka 0000IEHHON MOJIEIN CTPATErHYeCKOT0 YIPaBICHUSI.

8. CTparernmueckuii TMOTEHIIMAT OpPTaHHW3AIMH: CYIIHOCTh, KOMIIOHEHTHI H

ITIyTH IMOBBIIICHUA

9. Buzbl KOpHopaTUBHBIX (3TAJTOHHBIX) CTPATETHd Pa3BUTHSI.

10.HeoOx0oauMOCTh M BUJIbI aHATTU3a CTPATETUUECKUX (PaKTOPOB.
11. Cucrema ctpaTernueckux (paxkTopos.




12. Tlomxom K OmpeneeHrIo CTpATEerui Ha OCHOBE aHAIN3a HOBU3HBI PHIHKA
u ipoaykta U. Aucodda
13. Mogens popmupoBanus crpareruyeckoro miana no I'. CreitHepy

Ilpaxkmuueckue 3a0anusn 011 IK3ameHa (npusedenvl npumepol):

3aoanue 1.

dupMa UMeEET NepeMeHHbIe 3aTpaTel 14 pyOnell Ha OJHO HM3AEIue U Mpo-
naxnyto 1eny 40 pyouneit 3a onno uzaenue. [loctosiHHbIE 3aTpaThl COCTABISIOT 392
TeICSIU pyOsied. Texymuit o0bem Boimycka 30 Teicsay uzaenuid. GupMa MOXKET Cy-
IIECTBEHHO YJIYYIIWTh Ka4eCTBO TOBapa, YBEIUYHMB IEpeMEHHbIE 3arpaThl 10 30
pyOJieii, pe3Ko BO3pacTeT BBIMYCK MpoayKiuu (10 50 Thicsd W34l BHICOKO Ka-
yectBa. Bce 310 Oynmer crmocoOCTBOBaTh MOBBIMICHUIO KOHKYPEHTOCTIOCOOHOCTH
opranuzauud. Hailtu npuObuib, peHTa0EIbHOCTh, TOUKY 0€3yOBITOYHOCTH B IEp-
BOM U BO BTOPOM CJIy4ae M Ha 3TO OCHOBE NMPUHSATH PELICHUS J0JKHA U pupma
BHOCUTBH KOPPEKTUBBI B UMEIOLIUICS CTPATETMUECKUi TuIaH. VI3MEHUThCA JI OTBET
Ha JIaHHBIM BOIIPOC, €CJIM 1IeHa BO BTOPOM CIIydae BO3pacTeT 10 56 pyOuieil 3a oqHO
u3zenue

3aoanue 2.

Ha ocHoOBe nmeromuxcst 1aHHbIX noctpoutb Marpuity bKI'. Onpenenuts ny-
TH ONITUMU3ALNU AUBEPCU(PULMPOBAHHOTO NOpTdens npennpustus. Hamersre my-
TH JIEVCTBUS 110 KAXKJIOMY TOBApPY.

IToka3zarenu Tosapsl

A B C D E F

O0bem mpogaxk Ha perake B 2018 roy, | 51881 | 298459 | 61950 | 94213 | 76950 3117
ThIC. pYO.

O06bem npogax Ha peiHKe B 2019 rony, | 58617 | 312601 | 72140 | 99436 | 85414 | 3460
ThIC. pYO.

O0mbem peanu3any TOBapoB Ha pelHKe | 611 9180 10298 | 1345 827 923
Hamie Gupmel, ThIC. pyo.

O06mwem peanuzanuu ToBapoB Ha peike | 12100 | 54612 | 9217 3245 | 20117 1011
bupmbl 1UEPA, THIC. PYO.

KOMI’lemeHI/!Mﬂ.' YMEHUEM Modeﬂupoeamb 6u3nec-np0uecczoz U uCcnoJjib3oeamos

Memoobl peopeanusayuu OUHeC-NPoYecco8 6 NPAKMUYECKOU OesimelbHOCIU Op-
eanuzayuul (ITK-13)

Bonpocwt k 3x3ameny:

1. CymHoCcTh TOpT(ENbHOTO aHan3a U TUIAHUPOBAHUS

2. OcHOBHBIE ATallbl NOPTQPEITHHOTO aHAK3a U TUIAHUPOBAHUS

3. [MopTdenbublii anau3 Ha ocHOBe MaTpulibl BKT'.

4. TloptdenbHblil aHaMM3 Ha ocHOBE MaTpuilbl MakKuncwu.

5. [Ipenmy1iiecTBa U HEAOCTATKU MOPT(ETHHOrO aHaIM3a Ha MAaTPUYHOM OC-
HOBE.

o)

. Pornb cTpaTernu B aHTUKPU3UCHOM YIIPABICHUH
. OpranuzaronHoe o0ecreueHre peaan3aiy CTPATeruu.
8. Ponb uenoBeveckoro (haktopa B peaar3aliii CTPaTerHH.

~




9. YnpagneHue conpoTUBIEHUEM U3MEHEHUSIM B IIPOLIECCE peATU3aLUU CTpa-
TETUU.

10. Crparernyecknii aHaJIM3 KOHKYPEHTOB U KOHKYPEHIIMM: KOHKYpPEHTHas
cpela, KOHKYpEHTHas IpyMna, KOHKYpPEHTHbIE IPEUMYIIECTBA

11. Cucrema crparernaeckoro KOHTPOJIsl B OpraHu3alviu

12. 3MepeHune pucKkoB B POLIECCE CTPATETUUECKOTO YIIPaBICHUS

13. [IpoBeneHue CTPATErNYECKOTO aHAIN3a PUCKOB OpraHU3auH

14. Ctparernyeckuii MEHEJUKMEHT B YCIOBHSIX U3MEHEHUI

15. Heo6X0AMMOCTh CTPATETUYECKOTO YIIPABIICHUS, €T0 POJIb B COBPEMEH-
HBIX YCIIOBUAX I opranusanuii Poccun.

Ilpakmuueckue 3a0anusn 011 IK3ameHa (npueedenvl npumepol):

3aoanue 1.

B otpacnu Habmo1al0TCd U3MEHEHUS B JIOJITOCPOYHBIX TEHJIEHIUSAX SKOHO-
MHUYECKOI0 pOCTa. YBEJIWYEHUE TEMIIOB POCTa OTPAC/IM MOBIHIO Ha COOTHOIIIE-
HUE CIIPOCca U MPEJIOKEHUS, HA JIETKOCTh TPOHUKHOBEHUS (PUPM Ha PBIHOK U yXO-
Jla ¢ HETo W Ha pocT 00bema npoaax. [locTosHHBIN pocT crpoca, COXpaHsSIOIUNHCS
B TE€UYEHHE JOJITOTO BPEMEHH, IIPUBJIEK HA PHIHOK HOBBIE (PUPMBI U CTUMYJIHPOBAI
MHBECTULIMU (PUPM, yKe TEHCTBYIOLIMX Ha PHIHKE.

Onpenenure, KAKO€ OTHOLIEHUE K (PUPME UMEET XapaKTep NPOUCXOIAIINX B
OTpaciIu U3MECHEHUU.

3aoanue 2.

MecTHast ¢pupma IpOU3BOAUT IIMHBI U1 aBToMoOuieil. Beixoa mHocTpan-
HOW KOMIIAaHMM Ha PBIHOK, HA KOTOPOM paHee JOMUHUPOBAIM MECTHBIE (PHUPMBI,
U3MEHSET YCJIOBUS KOHKypeHUUU. MIHoCTpaHHas ¢pupma olanaeT onpereieHHbIM
OIBITOM U pecypcaMu, IPUBHOCUT HOBBIE 3JIEMEHTHl B KOHKYPEHTHYIO OOpBOY.
Bbixoa Ha peIHOK KpyNHOM (PUPMBI MOXKET U3MEHUThH HE TOJIBKO PACCTaHOBKY CHJI
KOHKYPUPYIOIIHUX KOMIIAHUW, HO M CaM XapaKTep KOHKYPEHIIHH.

Yro nenatb pupme B 3TOH CUTyaluu?

7.4 MeTtoauvecKkue MaTepuaJibl, oNpeae/silolme nNpoueaypbl oOleHuBa-
HMS 3HAHMI, YMEHUIl U HABBIKOB, ONBITA JESITEJbHOCTH, XapaKTePU3YIOIIUX
ranbl POPMUPOBAHUA KOMIIETCHLUH

KoHTponb 0CBOEHMSI TUCIUIUIMHBI U OLIEHKAa 3HAHUI 00yJaronmxcsi mpou3-
Boautca B cootBeTcTBHHU ¢ [Im KyOoI'AY 2.5.1 «Tekymuit KOHTpOJIb yCIeBa€MOCTH
U TIPOMEXKYTOYHOM aTTeCTallui 00yJaroImUXCsi».

Kpurtepuu oueHnBaHusi BbINOJHEHUSA KeUC-3aTaHUI

Pesynprar BBINOJHEHUS KEHC-3aJaHUS OLICHUBACTCS C YYETOM CIIEAYIOLINX
KPUTEPHUEB:

— MOJHOTA NPOPa0OTKU CUTYAIINH;

— TIOJIHOTA BBINOJHEHHUS 3a/IaHUS;

— HOBHW3HA U HEOPJAMHAPHOCTH NPEICTABICHHOTO MATEPUAJIa U PELICHUN;



— MEPCIEKTUBHOCTh U YHUBEPCAIBHOCTh PEILEHUI;

— YMEHHE apryMEHTUPOBAHO 00OOCHOBATH BHIOPAHHBIN BApUAHT PEIICHHUS.

Ecnu pe3ynbrar BBIIOIHEHUS K€C-3aJaHUsl COOTBETCTBYET 0003HAYEHHOMY
KPUTEPUIO CTYIEHTY MPUCBAUBAETCS OJUH Oasu (3a Kaxabli Kputepuit mo 1 6an-
y).

OrneHka «0TJIMYHOY» — TP Habope B 5 6aIoB.

OreHka «xopoio» — mpu Habope B 4 Oanna.

OreHKa «yI0BJIETBOPUTEIBLHO» — TIpH Habope B 3 Oaia.

OrneHKa «HeyT0BJIETBOPUTEILHO» — IIPU HAbope B 2 Oasia.

Kpurepun oneHKH 3HAHMI NPH HAMHCAHUU KOHTPOJIbHOI padoThI

OneHka «OTIIMYHO» — BBICTABISIETCS OOydarolemMycsl, MoKa3aBIIeMy Bce-
CTOPOHHHUE, CHUCTEMAaTU3UPOBAaHHBIEC, IIyOOKHE 3HAaHHS BOIPOCOB KOHTPOJIBHOM
paboThl U YMEHUE YBEPEHHO NIPUMEHATh UX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 3371a4, CBOOOIHOE U MPaBUIIbHOE OOOCHOBAHUE MPUHSATHIX PELICHUH.

OneHka «X0po1I0» — BBICTABISIETCS. 00yUarOIEMYCsl, €CIIM OH TBEPIO 3HAET
MaTepHal, FPaMOTHO U MO CYIIECTBY MU3JIaraeT €ro, yMeeT NPUMEHSTh MOJy4YE€HHbIE
3HAHMS HA MPAKTHKE, HO JOMYCKAeT B OTBETE WJIM B PELICHUHU 337a4 HEKOTOpHIE
HETOYHOCTH, KOTOPHIE MOXET YCTPAHUTH C MOMOIIBIO IONOJHUTEIBHBIX BOIIPOCOB
IIpernoaaBaTels.

OueHka «yAOBJIETBOPUTEJIbHO» — BBICTABISIETCS OOydaroniemMycsl, MoKa-
3aBIIEMY (pparMEHTapHBIN, pa3pO3HEHHBIN XapaKTep 3HAHUM, HEIOCTATOYHO Ipa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BbIX MOHATUMN, HAPYIIEHUS JIOTUYECKON MOCIea0Ba-
TEJIBbHOCTH B U3JIO)KEHUH IIPOrPAMMHOI0 Marepuaia, HO IIPU 3TOM OH BJIAJEET OC-
HOBHBIMU MOHSATHSIMHU BBIHOCUMBIX Ha KOHTPOJIbHYIO PaboTy TeM, HEOOXOAUMbBIMU
JUIS JalibHEHIIero oOydyeHus U MOXKET IPUMEHATh MOJy4YeHHbIEe 3HAaHUS 110 00pa3-
Iy B CTAH/IAPTHOM CUTYaLlUH.

OrneHKa «HeyA0BJIeTBOPUTEIbHO» — BBICTABISETCS 00yJaronemMycs, KOTo-
pBIii HE 3HAET OOJIbIIEH YaCTH OCHOBHOIO COJIEPKaHUsI BBIHOCUMBIX Ha KOHTPOJIb-
HYI0 paboTy BONPOCOB TEM JUCUHUILIMHBI, TOMYCKAeT rpyoOble OmKMOKU B (popMyin-
POBKax OCHOBHBIX MOHSTHI M HE YMEET WCIOJb30BaTh MOJYyUYECHHbIE 3HAHUS MpPU
PELICHUH TUIOBBIX MPAKTUYECKUX 3a]au.

Kpurtepusimu ouenku pedepara SBISIOTCS: HOBU3HA TEKCTa, OOOCHOBAH-
HOCTb BbIOOpa MCTOYHUKOB JIUTEPATYpPbI, CTENIEHb PACKPBITUS CYIIIHOCTH BOIPOCA,
coOmtoieHns TpeboBaHmii K 0POPMIICHHIO.

OreHka «0TJIMYHO» — BBIMIOJIHEHBI BCE TPEOOBAHUSA K HallMCaHUIO pedepaTa:
o0o3HaueHa mpobiieMa U 000CHOBaHA €€ aKTyallbHOCTD; CAEJIaH aHaJIu3 Pa3IM4HbIX
TOUYEK 3PEHUS Ha pacCMaTpUBAEMYIO IPOOJIEMY U JIOTUYHO U3JI0KEHa COOCTBEHHAs
NO3UIMS; CPOPMYIUPOBAHBI BBIBOJBI, T€Ma pPACKPbITa IMOJHOCTHIO, BBIAEPIKAH
00BEM; COOITIOICHBI TPeOOBAHHUS K BHEITHEMY 0(OPMIICHHUIO.

OneHka «Xopomio» — OCHOBHbIE TpeOOBaHMs K pedepary BBHINOIHEHBI, HO
IpU 3TOM JAOMYIIEHbl HEAOYETH. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKe-
HUU Marepuaia; OTCyTCTBYET JIOTMUECKasi MOCJIeJOBATENbHOCTh B CYXKICHUSAX; HE
BbI/IEpKaH 00BEM pedepaTa; UMEIOTCS YIYIIEHUS B OPOPMIICHUU.



OneHKa «yIOBJIETBOPUTEIbHO» — UMEIOTCA CYILECTBEHHbBIE OTCTYIUICHUS
oT TpeboBaHMil K pedepupoBannio. B yacTHOCTU: TemMa OCBellleHa JUIIb YaCTUYHO;
JOMyIIeHbl (haKTHUeCKHe OMMOKHN B COJEpKaHUM pedepara; OTCYTCTBYIOT BBIBO-
JTBI.

OneHka «HeyJI0BJEeTBOPUTEIBLHO» — TeMma pedepara He packphiTa, 0OHa-
PYKHMBAETCsl CYIIECTBEHHOE HETMOHMMaHue MpobiieMbl WK pedepar He mpeIcTaB-
JIEH BOBCE.

Kpurepuu oneHky 3HaHMii NP NPOBeIeHNH TECTUPOBAHUS

OlLleHKa «OTJMYHO» BBICTABIISACTCS MPU YCIOBUM MPABUILHOIO OTBETA CTY-
JIEHTa He MeHee YeM Ha 85 % TeCTOBBIX 3aJaHuUi;

OlnieHKa «XOPOIIOY» BBICTABIIACTCS MPU YCIOBUM MPABUIBHOTO OTBETA CTY-
JneHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHU;

Ol1ieHKa «y0BJE€TBOPUTEIbHO0Y» BBICTABJISCTCS MPU YCIOBUU MPABUIBHOTO
OTBETa CTyJICHTa HE MeHee ueM Ha 51 %;

Ol1ieHKa «HEYI0BJIeTBOPUTEIbHO) BBICTABIISETCS MIPU YCIOBUH MPABUIIBHO-
ro oTBeTa cTy/ieHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJlaHuM.

Pe3ynbpTarhl TEKyIIEro KOHTPOJS HUCHOJIB3YIOTCS IPU MPOBEACHUM ITpOMeE-
J)KyTOYHOM aTTECTalNH.

Kpurepuu oueHku Ha IK3aMeHe

OuneHka «OTJIMYHO» BBICTABISIETCS OOydarouieMycsi, KOTOpBIM oOnamaer
BCECTOPOHHHUMH, CHUCTEMATU3HPOBAHHBIMU M TIYOOKMMH 3HAaHUSIMU MaTepuaia
y4eOHOH TPOrpaMmbl, YMEET CBOOOJHO BBINMOIHATH 3aJlaHUs, MPEAYCMOTPEHHbIE
y4eOHOH MpOrpaMMOl, YCBOMJI OCHOBHYIO U O3HAKOMUJICS C JOMOJIHUTEIBHOMN JIH-
TepaTypoi, peKOMEHI0BaHHOHN yueOHOM mporpammoii. Kak mpaBuiio, olieHKa «OT-
JMYHOY» BBICTABJISIETCS 00y4arolleMycsi YCBOMBIIEMY B3aMMOCBS3b OCHOBHBIX IO-
JIOKEHUHN U MOHATUN TUCUUIUIMHBI B UX 3HAYEHUU JJI puoOpeTaeMoi crenuaib-
HOCTH, MPOSIBUBLIEMY TBOPUYECKUE CIIOCOOHOCTH B MOHUMAaHHUH, U3JIOKEHUU U HC-
N0JIb30BaHUU y4e€OHOro Marepualia, IPaBUJIbHO OOOCHOBBIBAIOLIEMY MPHUHSITHIE
peleHus, BIaJCcolEeMy Pa3HOCTOPOHHUMY HABBIKAMMU U IIPUEMAaMHU BBIITOJIHEHUS
MPAKTUYECKUX PaOOT.

OrneHKa «XOpOoII0» BBICTABIAETCS OOyyarouiemMycs, 0OHapyKUBILIEMY MOJI-
HOE 3HaHWE Marepuana yuyeOHOMl MporpamMMmbl, YCHEIIHO BBIMOIHSIOMEMY MpEay-
CMOTpPEHHbIE y4eOHOI mporpaMMmoi 3ajaHusi, YCBOMBLIEMY MaTepual OCHOBHOM
JUTEPATYpPhl, PEKOMEHJIOBaHHON ydeOHOH mnporpammoil. Kak mnpaBuiio, oleHka
«XOpOUIO» BBICTABIISIETCS 00yYalOlEMyCsl, MOKa3aBIlIeMy CUCTEMaTU3UPOBAHHBIM
XapakTep 3HAHUU MO JUCHUIUIMHE, CIIOCOOHOMY K CaMOCTOSATEILHOMY IOMOJIHE-
HUIO 3HAHUU B X0 JayIbHEHIel yuyeOHol U nmpodecCuoHaIbHON JIeATeIbHOCTH,
IIPABWJIBHO IIPUMEHSAIOLIEMY TEOPETUYECKUE MOJIOKEHUS IIPU PELICHNH ITPaKTH4e-
CKUX BOIIPOCOB M 3a/1ay, BJIAJCIOUIEMY HEOOXOJUMBIMU HaBbIKAMHU M NpUEMaMHU
BBITIOJTHEHUSI PAKTUYECKUX PaldoT.

OneHka «ya0BJIeTBOPUTEIbHO» BBICTABISIETCS 00ydaroleMycsl, KOTOPbIH
1oKa3aj 3HaHuE OCHOBHOT'O MaTepuaia yueOHOI mporpaMmsbl B 00beMe, 10CTaTOU-
HOM M HEOOXOJUMBIM ISl JaJIbHEHIIeH y4eObl U MpeAcTosIIeld paboThl O CIelu-



aJIbHOCTH, CTIPABUJICS C BBIMIOJHEHUEM 33/IaHUM, TPEyCMOTPEHHBIX Y4eOHO Tpo-
IrpaMMO#, 3HaKOM C OCHOBHOM JUTEpaTypod, PEKOMEHJIOBaHHOW yuyeOHOH mpo-
rpammoii. Kak mpaBuiio, olleHKa «yJIOBJIETBOPUTEIILHO» BBICTABISIETCS 00yYaro-
HIEMYCs, JOMYCTUBLIEMY MOTPEIIHOCTH B OTBETaX HA 3K3aMEHE WJIU BBITIOJTHEHUU
HK3aMEHAIMOHHBIX 3aJaHui, HO 00JaJaronieMy HEOOXOJAMMBIMU 3HAHHUSIMU IO/
PYKOBOJCTBOM MPENOJABATENS I YCTPAHEHUS ATUX MOTPEUIHOCTEM, HapylIaro-
HieMy MOCIEOBAaTENbHOCTh B M3JIOKEHUM y4eOHOTO Marepuajia U UCIBIThIBAIO-
HIeMy 3aTPYAHEHHsI IPU BBIIOJIHEHUHU MPAKTUYECKUX padoT.

OuneHka «HeEYAOBJETBOPUTEIbHO» BBICTABISETCA OOydaromeMycs, He
3HAIOIIEMY OCHOBHOWM YacTW MaTepHuajia yd4eOHON MNpOrpaMMbl, JOMYCKAIOIIEMY
IPUHIMINAIbHBIE OIIMOKHN B BBINOJIHEHUH MPETyCMOTPEHHBIX y4eOHON Mporpam-
MOW 3a7aHuil, HEYBEpEHHO C OOJBIIMMHU 3aTPYAHCHHUSIMH BBIMOJIHSIONIEMY MpaK-
THYeckue padboTel. Kak mpaBuiio, OLIEHKA «HEYJOBJIETBOPUTEIBHO)» BBICTABISETCS
oOyuarolemMycs, KOTOpbIi HE MOXKET MPOAOKUTh O0yYEHUE WM MPUCTYIUTh K
JESATEIIBHOCTH IO CIEUHMAJIbHOCTH MO OKOHYAHWU YHHUBEpCUTETa 0Oe3 JOIMOJHU-
TEJIbHBIX 3aHATUHI 110 COOTBETCTBYIOIEU TUCLIUIUIMHE.

8 IlepeyeHb OCHOBHOM M JIONOJTHUTEIBHON YU4eOHOI JIuTepaTypbl
OcHoBHasl yueOHas1 JIUTEpaTypa

1. Eropmma, A.Il.  Crpareruueckuii  MEHEIKMEHT:  ydyeOHUK  /
A.II. Eropmun, U. B. I'ycekoBa. — 2-e usn., nepepad. u gon. — M. : UHOPA-M,
2017. — 290 c. — (Bricmiee obOpaszoBanue: bakamaBpmar). — Pexxum mocryna:
http://znanium.com/catalog/product/810318

2. Kyznenos, b. T. Ctparerndyeckuii MeHeKMEHT: y4e0. mocobue isi CTy-
JICHTOB BY30B, OOYYarOMIMXCS MO CHEIHATbHOCTAM SKOHOMHUKH W yHpaBlieHUsS /
b. T. Ky3neuos. — M. : IOHUTU-JJAHA, 2017. — 623 c. — Pexum npocrymna:
http://znanium.com/catalog/product/1028939

3. Ky3nenona, C. A. Ctparernueckuii MEHEKMEHT: TTOHSATHS, KOHIICIIINH,
WHCTPYMEHTBl TIPUHATUS pelieHuil: cmpaBod. mnocodbue / B.JI. Mapkosa,
C. A. Kyszuenosa. — M. : UHOPA-M, 2017. — 320 c. — (CnpaBounuku « THDOPA-
M»). — Pesxum nmocryma: http://znanium.com/catalog/product/884225

JlonoiHUTeIbHAS yueOHAasl JJuTepaTypa

1. Eropmmn, A. I1. Ctparernueckuii MeHeakMeHT : yueOoHuk / A. I1. Erop-
mnH, U. B. T'ycbkoBa. — 2—e u3n., nepepad. u gon. — M. : UHOPA-M, 2018. —
290c. — (Bwiciee oOpaszoBanue: bakanaBpuar). — Pexum pocryna:
http://znanium.com/catalog/product/952274

2. Jleymikuna, C. B. CTpaTernueckuii MEHEXKMEHT : yueOHOe mocooue Jjist
By30B / C. B. JleBymikuHa. — DIeKTpOH. TeKCTOBbIE AaHHbIe. — CTtaBpomnoib: CtaB-



http://znanium.com/catalog/product/810318
http://znanium.com/catalog/product/1028939
http://znanium.com/catalog/product/884225
http://znanium.com/catalog/product/952274

POIIOJIbCKHI TOCYIapCTBEHHBIN arpapHblii yHuBepcureT, CexBoits, 2017. — 80 ¢. —
Pexxum moctyna: http://www.iprbookshop.ru/76122.html

3. MapxkoBa, B. JI. Ctparerndeckuii MEHEPKMEHT: IOHSTHS, KOHIICIIINH,
WHCTPYMEHTBI NMPUHATHSA peIlleHul : cipaBod. nocodbue / B. J[. Mapkona, C. A.
Kyszuenosa. — M. : UHOPA-M, 2019. — 320 c. — (CupaBounuku « UTHOPA-M»). —
Pexxum moctyna: http://znanium.com/catalog/product/1003258

4. HouukoB, B.MW. Crparernueckuii Menemxment/ B. . HoBuukos,
B. P. Jlem6o0Bckuii, 1. M. Bunorpagosa. — M. : JlamkoB u K, 2015. — 202 ¢. — Pe-
*uM noctyma: http://znanium.com/catalog/product/558085

5. Pomnonora, B. H. Ctparermueckuii MeHETXMEHT : ydeO. mocobue /
B. H. PognonoBa. — 3—¢ uzn., ucnp. u nepepad. — M. : PUOP : UHOPA-M, 2017.
— 106 c. — Pexxum nmoctymna: http://znanium.com/catalog/product/774157

O [lepeyennb pecypcoB HH(POPMAIHOHHO-TEJTEKOMMYHHUKAIIUOH-
Ho#l ceTu «AHTEpHET»

ITepeuens ObC
Ne HaunmenoBanme TemaTuka Cceblika
1. | Znanium.com YuuBepcanpHast | hitps://znanium.com/
2. | IPRbook YHuBepcanbHas http://www.iprbookshop.ru/
3. | O6pazoBarensubiii noptasn Kyol'AY | Yuuepcanphas https://edu.kubsau.ru/

Ilepeuens MHTEpPHET CAalTOB:

Buxkunenuss — cBoOOgHas SHUMKIONEIUS [DIEKTPOHHBIN pecypc]: Pexum
noctyna: https://ru.wikipedia.org/wiki/

Kypuan <MANAGEMENT) http://iso-management.com

KypHan «l'eHepanbHblii JUPEKTOP. YNPABICHUE MPOMBIIUIEHHBIM IIpEeJ-
TPUSTHEM https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html

Kypnan «MeHeKMEHT U OM3HEC-aAMUHUCTpUpoBaHue» http://www.mba-
journal.ru/

Kypnan «Poccuiickuii xxypHain MeHeKMeHTay https://rjm.spbu.ru

Kypnan «Ynpasnenue kommanuein» http://www.zhuk.net

Kypnan  «DOKOHOMUKA W MEHEIKMEHT  CHUCTEM  YIPaBICHUS»
http://www.sbook.ru/emsu/

Kypnan «xcnepttOI» http://expertsouth.ru/magazine/

XKypnan nenonpou3BoACTBA U JOKYMEHTOOOOpPOTa Ha MNPEANpPUITHH
https://www.sekretariat.ru/article/211328-jurnal-deloproizvodstva-i-
dokumentooborota-19-m8

Kypnan MeHeKMEHT CEerOJTHS https://grebennikon.ru/journal -
6.html#volume2020
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DNEeKTPOHHBIN KypHa «YnpasneHune HPEINPUATUEM
https://e.management.mcfr.uz/promo.aspx

10 MeToanueckue yKa3zaHusl JJisi 00y4aloUUXCsl 10 OCBOEHHIO
TUCHUILIAHBI

1. CtpaTerndyeckuii MEHEHKMEHT ;| METOJIMYECKHE YKa3aHUs K IPOBEACHUIO
CEMUHAPCKUX, MPAKTUYECKUX 3aHATHH JJIsI CTY/IEHTOB-0aKaIaBpoB 110 HaIpaBJie-
Huto moAarotoBku 38.03.02 Menemkment / cotT. I'. O. Uckannapsia. — KpacHomap:
Ky6I'AY, 2019. — 74 c. — Pexxum poctyma:
https://edu.kubsau.ru/file.php/123/4 MU _Strategicheskii_menedzhment 439766
vl .PDF

2. CTpaTern4ecKuii MEHEHKMEHT ;| METOJUYCCKHIE PEKOMEHIAINH 110 Opra-
HU3AIMHA CaMOCTOATEILHOW pabOoThl [l 00YYaIOMIUXCSl HaAIpPaBJICHUS TOATOTOB-
ku 38.03.02 MeHemKMEHT, HallPaBIeHHOCTh «IHHOBALIMOHHBIA MEHEIKMEHTY /
cocT. A. A. Tyb6anen. — Kpacaonap: KyoI'AY, 2020. — 75 c. — Pexxum pocryma:
https://edu.kubsau.ru/file.php/123/MR_Strategicheskii_menedzhment 563207 v1

.PDFOcBoeHrEe TUCHHUIUTMHBI O0YYaIOIIUMHUCS MPOU3BOJAUTCS B COOTBETCTBUH C
JIOKaJIbHBIMA HOPMAaTUBHBIMU aKTaMHU:

— IIn KyoI'AY 2.2.4 «®oHJ OIICHOYHBIX CPEACTBY;

— IIn Ky6I'AY 2.5.18 «Opranuszanus o0pa3oBaTebHON AESATENBHOCTU MO
nporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTo/iax u CpeACTBaxX, MPUMEHSIEMbIX B
y4eOHOM TIPOLIecce».

11 IepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX
IPH OCYLIECTBJICHUU 00Pa30BaTEJIBLHOIO MPoOLECcca MO0 AUCHUILINHE,
BKJIIOYAS NMepeYeHb MPOrPaMMHOI0 odecrnedyeHusi 1 MHPOPMAIUOH-
HBIX CIIPABOYHBIX CHCTEM

HNupopmaninoHHbIe TEXHOJIOTUH, UCTIOIb3yeMbIE MPU OCYIIECTBICHUN 00pa-
30BaTEJIBHOIO IMpoliecca Mo AUCLIUILIIMHE, TMO3BOJISIOT: 00ECIeUnTh B3aUMOIEHCT-
BHE MEXIy yJYaCTHUKaMU 00pa30BaTEIbHOrO MpoIecca, B TOM YHCIE CUHXPOHHOE
U (MUJIM) aCHHXPOHHOE B3aMMOJIEHUCTBUE, MOCPEACTBOM ceTu «MHTepHeT»; pukcu-
poBaTh X0]1 00pa30BaTENLHOTO MpoIlecca, Pe3yJbTaTOB MPOMEKYTOUHON aTTecTa-
MU 110 TUCIUIUINHE U PEe3yJbTaTOB OCBOEHHUS 00pa30BaTebHON MPOrpaMMBbI; Op-
raHU30BaTh MPOLECC 00pa30BaHUs MyTeM BU3yalM3allMu U3y4yaeMoil nH(opManuu
MOCPEJICTBOM MCIOJIb30BaHUS Mpe3eHTaINi, y4eOHbIX (PUIBMOB; KOHTPOJIMPOBATH
pe3ynbTaThl 00yYeHUsI HA OCHOBE KOMIIBIOTEPHOTO TECTUPOBAHUS.


https://e.management.mcfr.uz/promo.aspx
https://edu.kubsau.ru/file.php/123/4_MU_Strategicheskii_menedzhment_439766_v1_.PDF
https://edu.kubsau.ru/file.php/123/4_MU_Strategicheskii_menedzhment_439766_v1_.PDF
https://edu.kubsau.ru/file.php/123/MR_Strategicheskii_menedzhment_563207_v1_.PDF
https://edu.kubsau.ru/file.php/123/MR_Strategicheskii_menedzhment_563207_v1_.PDF

Ilepeuens smuen3nonHoro 10

Ne HaumeHoBaHue Kparkoe onucanme

1 Microsoft Windows OnepannoHHas cucreMa

2 Microsoft Office (Bximouaer Word, Excel, Power- | ITakeT opHCHBIX IPUIOKEHUI
Point)

3 Cucrema tectupoBanusi INDIGO TectupoBanue

[lepeuensr npodeccroHanbHbIX 0a3 JaHHBIX U WH(POPMAIMOHHBIX CIIPaBOY-
HBIX CUCTEM

Ne HaumeHoBaHue Temaruka JJIeKTPOHHAS MOYTA

1 Hayunas snektporHast | YHUBeEpcaabHas https://www.elibrary.ru/defaultx.asp
oubmoteka eLibrary

2 | I'apant IIpaBoBas http://www.garant.ru/

3 | Koncynprantliroc ITpaBoBas http://www.consultant.ru/

12 MarepuajJibHO-TeXHHYECKOe oOecneueHue st 00y4eHUsI
o JUCHUILINHE

[InanupyemMble OMELEHUs ISl IPOBEACHUS BCEX BUJIOB YUEOHOU JesATENb-

HOCTH
Ne HammenoBanne yueOHpIX | HamMeHOBaHHWe moMeNIeHHH I IpoBeae- | Anpec (MECTOMOJIOKEHHUE) Mo-
I/l | TpPEeIMETOB, KypCOB, OHC- HUS BCEX BHIOB YUeOHOW ACSITENBHOCTH, | MEIICHHUH U IPOBEICHHS BCEX
IUIUTHH (MOIyJIei), IpaK- MIPEeyCMOTPEHHON y4eOHBIM IIIAHOM, B BUIOB y4eOHOU IEATEIEHOCTH,
TUKH, HHBIX BHJIOB y4e0- TOM 9YHCJIe, TOMEIICHUH T CaMOCTOSI- MPEeIyCMOTPEHHON y4eOHBIM
HOW JEATeNEHOCTH, Ipe- TENBHOW PabOTHI, C YKa3aHUEM TIEPEUHS IUTaHOM (B CcIIydae peau3anun
JYCMOTPEHHBIX YIeOHBIM OCHOBHOTO 000pyIOBaHUs, YI€OHO- 00pa3oBaTENBHBIX IPOTPAMM B
TUIaHOM 00pa3oBaTeNbHOM HAIJISAHBIX TOCOOHMH U UCTIONb3YEMOTO ceTeBol (opMe JONOIHUTENBEHO
IIPOTPaMMBbI HpOTrpaMMHOTO o0OecTiedeHns YKa3bIBaeTCs HAUMEHOBAHUE
OpraHusanuu, ¢ KOTopoil 3a-
KITFOUYEH JIOTOBOD)
1 2 3 4
1. | Crparernueckuii me- ITomemenune Ne402 DK, nmocanounsix mect | 350044, KpacHonapckuii kpai,
HEPKMEHT — 50; mmomaar — 60,8kB.M; yueOHast r. Kpacnonap, yi. um. Kanu-

AyJAUTOPHS JUIS IPOBEICHUS 3aHATHH JIeK-
IIMOHHOTO THIIA, 3aHATHH CEMUHAPCKOTO
THIIa, KypCOBOTO IPOEKTHPOBAHHMS (BBI-
MIOJTHEHMST KyPCOBBIX paboT), TPYNIIOBBIX U
WHJIMBHYaJIbHBIX KOHCYJIBTALUH, TEKY-
LIEr0 KOHTPOJIS U IPOMEXYTOUHOH aTTe-
CTaluy.

crenranu3upoBaHHas MeOems(yueOHas
JIOCKa, yueOHast MeOern);

TEXHUYECKUE CPeACTBa 00yUIeHUsI, HAOOPBI
JIEMOHCTPAIIMOHHOTO 000PYA0BaHUS U
yueOHO-HarJSIHBIX TOCOOUH (HOYTOYK,
MPOEKTOP, IKpaH);

nporpammuoe obecriedenue: Windows,
Office.

[Tomemenne Ne305 DK, mocamouHbIx MeCT
— 30; mmomaas — 41,7m?; JlabopaTtopust
MEHEPKMEHTAa 1 MAPKETHHTA.
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HaumenoBanue yueOHBIX

HaumenoBanue nmomMerneHui JJI1 IPOBEAC-

Anpec (MECTOIOJIOKEHUE) TI0-

I/ | TPEAMETOB, KypCOB, TUC- HUSI BCEX BHJOB YU€OHO! NEATEIBHOCTH, | MEIICHUII IS TPOBEICHHUS BCEX
IUIUTHH (MOyJIei), IpaK- MIPEeyCMOTPEHHON y4eOHBIM IJIAaHOM, B BHIOB y4eOHOU IEATEIIEHOCTH,

THKH, UHBIX BUIOB yue0- TOM YHCIIE, TOMEIIEHUH TSI CAMOCTOSI- MPEAYCMOTPEHHOHN y4eOHBIM
HOH NIeSITeIbHOCTH, TIpe- TENBHOM pabOThI, C yKa3aHUEM HEPEUHS IUTAHOM (B CIIy4ae peaan3aliin
JTYCMOTPEHHBIX YIeOHBIM OCHOBHOTO 000pyIOBaHMUs, YI€OHO- 00pa3oBaTeNBHBIX IPOTPAMM B
IUTAaHOM 00pPa30BaTEIbHOM HaIJIAHBIX TOCOOMH M UCTIOIh3YEMOTO ceTeBoi (popMe JONONTHUTENBEHO

IPOrpaMMBbl MIPOrPaMMHOT0 00eCIIeYeHNUS yKa3bIBaeTCsl HANMEHOBAHUE

opraHu3sauuy, ¢ KOTOpou 3a-

KITFOYCH JIOTOBOD)
1 2 3 4

TEXHHUYECKUE CpeacTBa 00yUeHUS
(KOMIIBIOTEp NEPCOHANBHBIN — 4 IIT.);
nporpammHoe obecriedenue: Windows,
Office

crenran3upoBaHHas MeOens (yueOHas
JTocKa, yaeOHast MeOelh)

ITomemenne Ne306 DK, mocagodHbIX MECT
— 30; romans — 40,8kxB.M; yuebHas
ayTUTOPHUS AJIS IPOBEICHUS 3aHATHI JICK-
IIMOHHOTO THIIA, 3aHATUH CEMUHAPCKOTO
THUIIA, KyPCOBOTO MPOEKTUPOBAHUS (BBI-
MOJIHEHHUS KYPCOBBIX paboT), TPYIIIOBBIX
Y UHAUBHUYaIbHBIX KOHCYJIbTAINM, Te-
KYIIETO KOHTPOJIS M POMEKYTOYHOU aT-
TECTALIMH.

CHenHaTH3upOBaHHas MeOelb(yaeOHas
JTOCKa, yueOHast MeOeb);

TEXHUYECKUE CPelCTBA 00YICHHUS, HAOOPHI
JEMOHCTPaMOHHOTO 000pyJOBaHUS U
y4eO0HO-HaTIAHBIX TTOCOOHH (HOYTOYK,
MIPOEKTOP, IKPaAH);

nporpammuoe obecreuenue: Windows,
Office.

ITomemenne Ne401 DK, mocagodHbBIX MECT
— 30; muromane — 63,7kB.M; yueOHas
ayTUTOPHUS AJIS IPOBEICHUS 3aHATHIA JICK-
IIUOHHOTO THIIA, 3aHATHI CEMUHAPCKOTO
TUTA, KYPCOBOTO MPOEKTUPOBAHHS (BBI-
MOJTHEHHUS KyPCOBBIX paboT), TPYIIOBEIX
Y MHAUBHUIyAbHBIX KOHCYJIbTAIHM, Te-
KYIIETO KOHTPOJISI M POMEKYTOYHOU aT-
TECTALIMH.

crenranu3upoBaHHas Mebems(yaebHas
JIOCKa, yueOHast MeOeb);

TEXHUYECKUE CpeacTBa 00ydeHus], HaOOPEI
JIEMOHCTPAIMOHHOTO 000pYA0BaHUS U
yueOHO-HarJSIHBIX TOCOOUH (HOYTOYK,
MPOEKTOP, IKpaH);

nporpammuoe obecriedenue: Windows,
Office.

[Momemenue Ne211 HOT, munomaas —
19,3kB.M; IOMEIIEHNE TSI XPAHEHUS U
npodumakTHIecKoro 00CIyKUBaHUs
y4eOHOTO 000pyI0BAHMSI.

CIUIMT-cUcTeMa — 1 IIT.;
XOJIOOUJIBbHUK — 1 IIT.;




HaumenoBanue yueOHBIX

HaumenoBanue nmomMerneHui JJI1 IPOBEAC-

Anpec (MECTOIOJIOKEHUE) TI0-

I/ | TPEAMETOB, KypCOB, TUC- HUSI BCEX BHJOB YU€OHO! NEATEIBHOCTH, | MEIICHUII IS TPOBEICHHUS BCEX
IUIUTHH (MOyJIei), IpaK- MIPEeyCMOTPEHHON y4eOHBIM IJIAaHOM, B BHIOB y4eOHOU IEATEIIEHOCTH,

THKH, UHBIX BUIOB yue0- TOM YHCIIE, TOMEIIEHUH TSI CAMOCTOSI- MPEAYCMOTPEHHOHN y4eOHBIM
HOH NIeSITeIbHOCTH, TIpe- TENBHOM pabOThI, C yKa3aHUEM HEPEUHS IUTAHOM (B CIIy4ae peaan3aliin
JTYCMOTPEHHBIX YIeOHBIM OCHOBHOTO 000pyIOBaHMUs, YI€OHO- 00pa3oBaTeNBHBIX IPOTPAMM B
IUTAaHOM 00pPa30BaTEIbHOM HaIJIAHBIX TOCOOMH M UCTIOIh3YEMOTO ceTeBoi (popMe JONONTHUTENBEHO

IPOrpaMMBbl MIPOrPaMMHOT0 00eCIIeYeHNUS yKa3bIBaeTCsl HANMEHOBAHUE

opraHu3sauuy, ¢ KOTOpou 3a-

KITFOYCH JIOTOBOD)
1 2 3 4

TEXHUYECKUE CpeacTBa 00yUeHUS
My — 1 mr;

npoektop — | mr.;

KOMIIBIOTEP MEPCOHATIBHBIN — 2 mT.).

ITomemenne Ne211a HOT, mocamodabix
mect — 30; momans — 47,1kB.M; 10~
MEIIEHUE IS CAMOCTOSITEIIEHOM PabOTHI.
TEXHHYECKNE CPeAcTBa 00yICHUS
(mpunTEep — 2 TWT.;

9KpaH — | mT.;

npoexTop — | mr.;

ceTeBoe oO0opyaoBanue — 1 mrT.;

uom — 1 mT.;

KOMIIBIOTEp NIEPCOHATBHBII — 6 IIT.);
JOCTYI K ceTH «/HTepHET»;

JOCTYI B 3JIEKTPOHHYIO HH(POpMannoHHO-
00pa3oBaTeNbHYIO CPENy YHUBEPCHUTETA;
cHennatm3upoBaHHas MeOenb (yueOHas
MeOeIb);

[Iporpammuoe obecnieuerne: Windows,
Office, cernuaan3upOBaHHOE JIUICH3U-
OHHOE U CBOOOJIHO pacIrpocTpaHsIeMoe
porpaMMHOE 00ecriedeHue, MpeIycMOoT-
peHHOE B paboueil mporpaMMe.




