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Pa6ouas mporpaMma JUCUMIUIMHBI «YTIpaBieHHE WHHOBALMOHHBIM IPOEK-
TamMu» padpaborana Ha ocHoBe ®PI'OC BO 38.05.01 Dxonomuueckas Gesomac-

HOCTb, YTBEPXKAECHHOIO NpHKa3oM MuHucrepcTBa oOpazoBaHusi U Hayku PP 16
sHBaps 2017 r. Ne 20.

ABTOD: J
KaHJ. 9KOH. HayK, pogeccop ¢W A. T1. CokonoBa

Pabouas mporpamma o6cCyxaeHa M PeKOMEHAOBaHA K YTBEPXKICHUIO peIleHUEM
Kaeapbl OpraHW3alMyd MPOU3BOJACTBA M HMHHOBAIMOHHOW JEATENBHOCTH OT
10.03.2020 r., mpotokon Ne 12

3aBeayrouui kaheapoi

JI-p TeX. HayK, KaH/l. 5KOH. HayK _
npodeccop % U. Bepumikuii

PaGouas mporpamma omoOpeHa Ha 3a¢@{aHMM METOAMYECKOH KOMHCCHU IKOHOMH-
yeckoro dakynsrera, mpotokona ot 23.03.2020 r. Ne 17

[Ipencenarens
METOIUYECKON KOMHCCUH
I-p 9KOH. HayK, rpodeccop — A. B. Tonmaues

PykoBoauTens
OCHOBHOHN MpodeccCuoHaTbHOM

o0pa30BaTeIbHOM MPOrpaMMbI %
I-p 9KOH. HayK, mpodeccop A. b. MenbHUKOB




1 He.ﬂb H 3a1a4Y4 0CBOCHUA JUCHHUIIJIMHDbI

Leab0 OCBOCHUS TUCHUUIUIUHBI «YTPABJICHUE WHHOBAIIMOHHBIMU MPOCK-
TaMu» ABJISIETCS (POPMUPOBAHKME KOMILIEKCA 3HAHUN 00 OpraHu3alMOHHBIX, HAYY-
HBIX U METOJUYECKUX OCHOBAX YIPABJICHUSI MHHOBAIIMOHHBIMU MPOEKTaMH, METO-
JIOJIOTMHM MPOEKTHOTO MEHEKMEHTA C yY€TOM HCIOJIb30BaHUS COBPEMEHHBIX TE€X-
HOJIOTH.

3amauu TUCUMIIMHBI:

— OBJIaJICHUE METOJUKOW MPOECKTHOIO YNPaBJICHUS U MPOCKTHOr0 OM3HECa B
OpraHu3alUaX arpornpoMBIILIEHHOTO KOMILIEKCA;

— (dopMHUpOBaHUE HABBIKOB YIIPABICHUS MPOCKTaMU;

— ¢opMHUpOBaHUE MOHUMAaHUS OCOOECHHOCTEW MHHOBAIMOHHOMN JEATENIbHO-
CTHU U CIICHU(PUYECKUX YEPT YNPABICHUS HHHOBAIITMOHHBIMU MTPOCKTAMH;

— ¢opMHUpOBaHUE KOMIUIEKCA 3HAHUW M HABBIKOB B 00JIaCTH aHalu3a u
OLICHKU MHBECTUIIMOHHBIX NMHHOBAIIMOHHBIX MMPOEKTOB;

— (dopMHUpOBaHUE HABBIKOB Pa0OTHI B MPOEKTHON KOMaH/IE.

2 Ilepeyenb IUIAHMpPYEMbIX Pe3yJabTATOB OOy4YeHUS 110
AUCHMIIJINHE, COOTHECEHHBbIX C IVIAHUPYEMbIMH Pe3yJIbTATAMH 0CBO-
enus OIIOII BO

B pe3yabTaTe 0cBOeHMS TMCUHMILIMHBI (OPMHUPYIOTCH CIeAYOIIHE KOM-
NeTeHI UM

OK-8 — c1ocoOOHOCTBIO MPUHUMATH ONITUMAJILHBIE OPraHU3AI[MOHHO-YIIPABIICH-
YECKHUE PELICHMS;

[1K-4 — crtocOOHOCTBIO BBIITOJIHATH HEOOXOAUMBIE JJIsl COCTABJIECHUS SKOHOMU-
YECKUX Pa3/IeoB INIAHOB pAacy€Thl, 0OOCHOBBIBATh UX U MPEACTABIISATH PE3yJIbTaThI pa-
OOTBI B COOTBETCTBHUH C MPUHATHIMU CTaHAAPTAMU;

[1K-34 - cnocoOHOCTHIO MTPOBOINUTH KOMIUIEKCHBIA aHAIU3 yIrpO3 HIKOHOMUYE-
CKOW 0€30ITaCHOCTH IMPH IUIAHUPOBAHUMU U OCYILECTBICHUM MHHOBALIMOHHBIX MPOEK-
TOB.

3 Mecro qucuuiuinHbl B cTpykrype OIIOI BO

«YTpaBiaeHue THHOBALIMOHHBIMU ITPOECKTaAMW» SIBISIETCS] TUCLUILIIMHOM 0a30-
Boil yactu OIIOIl BO mnoaroroBku obOywarommuxcst no cneuuainbHoctu 38.05.01
DKoHOMUYECKas 0€301acHOCTb, ClIeUaIN3alns « IKOHOMUKO-IIPAaBOBOE odecreye-
HUE HKOHOMHYECKOU 0€30I1aCHOCTH.



4 O0bem qucuumuHbI (108 yacoB, 3 3a4eTHBIC €IUHUIIBI)

OObeM, yacoB
Bunpl yueOHoii paboThI
Ounas 3aouHas

KonTakTHas padora 67 13
B TOM UHCIIE:
— ayAUTOpHAs 110 BUIaM YUEOHBIX 3aHATUI 66 12

— JIEKIUU 34 4

— NPAKTHYECKUE 32 8
—— BHEAYIMTOpHAs 1 1

—3a4er 1 1

— 3K3aMeH - -

—— 3alUTa KYpCOBBIX paboT (IIPOEKTOB) - -
CamocrosiTeibHasi padora 41 95
HToro nmo nucuunimmHe 108 108

5 Conep:xanue IUCHMILINHBI

1o utoram uzy4aemMon JUCHUIUIMHBI 00yYarOMecs CAAI0T 3a4eT.
JucuurnnvHaa uzyyaercs Ha 4 Kypce, B 8 cemecTpe ouHOU (GopMbl 0O0yUYeHUS,
Ha 5 Kypce, B A cemecTpe 3a04HOi POopMbl 00yUEHHUS.

Coaep:kaHue ¥ CTPYKTYpPa JUCUMILIMHBI 110 04HOH opme o0yueHust

Buapl yueOHoii paboThl, BKJIIO-
4asi CAaMOCTOAITEJILHYI0 PadoTy
00y4arommxcsi 1 Tpy10eMKOCTh

3
SEE
Ne Tema. 22 8 (B yacax)
/i OCHOBHBIE BOIPOCHI EE 3
2 g O | Jex- IIpakTnue- | Camoctos-
S = - CKHUE 3aHs- TEJIbHAs
TS pabota
CymHocTh ynpaBieH!s] ”HHOBALMOHHBIMU TIPO-
eKTaMHt
1. CoBpemeHHast KOHLICTIIMS YIIPABIEHHS HHHO-
BalMOHHBIM ITPOEKTOM
2. VIHHOBaIlMOHHBIA MPOEKT KAaK HHCTPYMEHT
NPUHATHS ~ ONTHMAJBHBIX — OpPraHU3alMOHHO-
YIIPaBICHUECKUX PELICHUH
3. Pomp mHHOBamonHoro npoekta B npouecce | OK-8
1. | BHeApeHHs HAyYHBIX HCCIENOBaHUA U onbiTHO- | [IK-4 | 8 4 4 4

KOHCTPYKTOPCKHUX Pa3padoTOK [1K-34
4. OyHKIMOHATFHOE MOHUMaHUE MHHOBALIMOH-
HOT'O IIPOEKTa

5. CucreMHOE IOHUMAaHHE MTPOEKTA

6. Ilpn3Haky MHHOBALIOHHOTO MPOEKTa

7. Otnuuue ynpasjieHUs IPOeKTaMy OT APYTHX
BUJIOB YIIpaBJIE€HUS

8. Pomp IpoeKTHOro yIpaBlieHUsI B IIPOLIECCE

4



n/n

Tema.
OcHOBHBIE BOIIPOCHI

dopmupyembie
KOMIIeTeHIINU

Cemectp

Buapl yueOHoii padoThl, BKJIIO-
4asi CAMOCTOAITEJILHYIO PadoTy
00y4arommxcsi 1 Tpy10eMKOCTh

(B yacax)

IIpakTuye-
CKUE 3aHs-
TS

Jlek-
805071

CamocTos-
TCJIbHAs
pabota

KOMIUJIEKCHOTO aHali3a SKOHOMHYECKOH 0Oe3-
OIacHOCTH
9. Kpurndeckue dakropbl ycrexa npoeKra

OcHOBBI yITpaBJIeHNs] THHOBALMOHHBIM ITPOEK-
TOM

1. TIpoekT Kak CTpyKTypHBIi SJIEMEHT yIIpaBJic-
HUS Pa3BUTHEM MIPEAIPUSTHS

2. JKw3HEHHBII MK IPOEKTA, POJIb UCCIIEIOBA-
HUsl KM3HEHHOTO IMKJIa TPOEKTa B IpOLECCe
obecrieueH st SJKOHOMHYECKOI Oe30IacHOCTU

3. ba3oBble 21€MEHTHI yTIPaBICHNS IPOSKTOM
4. XapakTepucTUKa BHIIOB JEATEIBHOCTH IIO
YIPaBJIECHUIO IPOESKTOM

5. Tloacucremsl ynpasieHHs IPOEKTOM

6. Hepapxus «IIpoekT — mporpamma —
noptdens — crparerusi»

OK-8
[1IK-4
[1K-34

Pa3zHOBHIHOCTH IPOEKTHOTO YIPABIEHUS
[Ipo6aems! KaccuduKay IPOSKTOB
TepMuHaTbHBIE IPOEKTHI
PasBuBaroryecs mpoeKTsl

OTKpBITBIE IPOEKTHI

MyIbTUIPOEKTHI

Kraccnuxarys IpoekTHOro yrpaBieHHs
YnpasneHue nporpaMmon

._Ynpasnenue noprdenem

I I e R

[1IK-4
[1K-34

Oprasn3alMoHHBIN JU3aiiH poeKTa

1. YyacTHHKM NPOEKTHOM AESATENBHOCTH

2. CTelKXomniepsl, Uiy TPYIIIHI BIMSHUS

3. PykoBomutens npoekra

4. Komanna ynpasneHus, uiy pabodast Tpymnma
MIPOEKTa

5. TpoextHsiit odurc

6. MotuBaius B IpoeKTe

7. B3auMoneNCTBHE YJYaCTHUKOB IIPOEKTa U
MaTeprHCKOM KOMIIaHWH B Mporecce obecre-
YeHHUs] SKOHOMHYECKOH 0€30IacHOCTH

OK-8
[1IK-4
[1K-34

OpranuzanmoHHas CTpyKTypa YIpaBIeHHUs Mpo-
eKTOM

1. OpraHu3aiyoHHas CTpyKTypa yIpaBJieHHs U
coziep KaHHe IPOeKTa

2. Tlpoekt B (hyHKIIMOHATBHO OPraHW30BaHHON
CTPYKTYype

3. IIpoeKT B MaTpU4YHO OpPraHU30BaHHON CTPYK-
Type

4. TIpoekT B MPOEKTHO OPraHU30BAHHON CTPYK-
Type

5. IIpoekT B CTpyKTypax, OpraHH30BaHHBIX IO
CMEIIAHHOMY NTPUHLIUITY

OK-8
[1IK-4
[1K-34




Buapl yueOHoii padoThl, BKJIIO-
4asi CAMOCTOAITEJILHYIO PadoTy

3 S
No Tena. i % g 00y4a0IIMXCS U TPYI0EMKOCTh
y 0 S5 S (B yacax)
Il CHOBHBI€ BOIIPOCHI S El 3
= O | Jex IIpakTnue- | Camoctos-
e 2 - CKHE 3aHs- TEJIbHAs
TS pabota
6. OOuMe mpUHIMIBI BBHIOOpa OpraHU3aloH-
HOHM CTPYKTYpBI YIpPaBIICHHSI MPOEKTOM B TPO-
ecce o0ecrieueHrs 3JKOHOMUIECKO 0Oe30ImacHo-
CTH
7. BuyTpennsisi uH(ppacTpyKTypa yrpaBieHHS
MPOEKTaMH1
[InannpoBanne HHHOBALIMOHHOTO MPOEKTa
1. Ilpuemsl, ”HCTPYMEHTApUH TTAHUPOBAHUS 1
BU/IBI TJIAHOB IPOEKTA
2. IlnanmpoBanne oObemMa padoOT, JEKOMITO3H-
LU [IPOEKTa K4
6. | 3. Marpuiia OTBETCTBEHHOCTH TK-34 8 4 4 4
4. TInaHupoBaHHE CPOKOB peaM3allii HHHOBA-
LHOHHOTO TPOCKTA
5. IlnanupoBaHue pecypcoB MpoeKTa
6. Cwmera 3aTpar npoekTta
7. ba30BbIil I1aH MPOEKTa
Peamu3armisi, MOHUTOPHUHT U KOHTPOJIb MHHOBA-
LHOHHOTO TPOCKTA
1. Peamm3zanms npoekrta
OK-8
7 2. MOHMTOpPHHT MpOEKTa K4 | 8 4 4 4
3. KouTposns xoaa BeImoiHeHus mpoekTta. OcBo-
. I1K-34
CHHBI 00beM
4. VYnpapieHue omMOKamu, MpodIeMamMy U 13-
MEHEHHSMH
VipaBneHne KOMMYHUKALMSIMH WU TIOCTaBKaMH
WHHOBAIIIOHHOTO TIPOCKTA
1. IInaH KOMMYHMKaIMil IPOEKTa OK-8
8. | 2. UudopmammonHsIit opuc npoekra K4 | 8 4 4 4
3. JloxymeHTarst mpoekra [1K-34
4. TlnaHnupoBaHKE TIOCTABOK U JOTOBOPOB
5. Tennepsl, WM NOAPSAHBIE TOPIU
VYipasneHue KauecTBOM WHHOBAIMOHHOTO TPO-
eKTa
1. CoBpemeHHas KOHLEMIMA YIPaBIeHHUs Kadye-
CTBOM TIPOEKTA
2. Ilpouecch! ynpaieHHs KA4eCTBOM MPOEKTa OK-8
3. OYHKIMOHATBHO-CTOMMOCTHOU aHAIIN3
0. o K4 | 8 2 2 4
4. OyHKUMOHATBHO-(DU3UUECKUN aHATTH3 [1K-34
5. CrpykTypupoBaHue QyHKIMI KadecTa
6. AHamu3 NOCNAeICTBUI U MPUYNH OTKa30B
7. AHamu3 3aTpar U JJ0XO070B
8. AHami3 IEHHOCTH U CTOMMOCTY Ka4ecTBa
9. MeTozbI KOHTPOJIS KAYECTBA




° Buapl yueOHoii padoThl, BKJIIO-
z £ Yasi CAMOCTOATENILHYIO PaGoTy
No Tena. g g g 00y4a0IIMXCS U TPYI0EMKOCTh
S5 S (B yacax)
/i OCHOBHBIE BOTIPOCHI S 2 5
= O | Jex IIpakTnue- | Camoctos-
& £ CKUE 3aHs- TeJIbHAs
i TS pabota
VhpaBieHHe pPHCKaMd HMHHOBAIMOHHOTO IIPO-
eKTa
1. Pucku ¥ BO3MOKHOCTH HMHHOBAIMOHHOTO
MPOCKTa
2. IlnanupoBaHue ynpaBiaeHHs pUCKaMU OK-8
10} 3. [epeBo puckoB mpoekra K4 | 8 4 2 5
4. Meroap! ompeneneHusi BepostHoctd U mo- | [1K-34
CIIE/ICTBUH PHCKOB
5. JlepeBo pereHuit
6. AHamM3 YyBCTBUTENBHOCTH
7. MeTo/1b1 MUHEIMHU3AIIMH POSKTHBIX PUCKOB
Hroro 34 32 41
Coaep:kaHue ¥ CTPYKTYpPa JUCUMILIMHBI 110 3204HO# opMme 00yueHUs
° Buabl yueOHoii paboThl,
2 E BKJIIOYAS CAMOCTOSATEILHYIO
No ui =) £ | pabory oByuaroumxes u Tpy-
/ Tema. = % & JA0EMKOCTH (B 4Yacax)
OCHOBHBIE BOIIPOCHI =g 3
n g2 O | Jex IIpaktu- | Camoctos-
& £ - 4YeCKue TEJIbHAs
3aHATUA pabota
CyIIHOCTb yTIpaBiIeHHs THHOBALIOHHBIMH TTPOCK-
TaMH
1. CoBpeMeHHas KOHICTILIHS YTIPaBIICHHsI HHHOBA-
IIHOHHBIM MPOSKTOM
2. VIHHOBaIMOHHBIN MPOESKT KaK MHCTPYMEHT IpH-
HSTHSI ONTHMAIBHBIX OPraHU3alIMOHHO-YTIPaBIICH-
YECKHX PEIICHNI
3. Pomp MHHOBAIMOHHOTO IIPOEKTa B MpOLECcce
BHE/IPCHHSI HAYYHBIX HCCIICNOBAaHUH M OIBITHO- OK-8
| | KOHCTpYKTOpCKHX pa3paboToK K4 | A 1 i 10
4. DyHKIMOHAIPHOE TMOHWMAHNE WHHOBAIIMOH- K34
HOTO TIPOEKTa
5. CucTeMHOE MOHUMaHHE TIPOCKTa
6. Ilpu3HaKy HHHOBAIIMOHHOTO TIPOCKTA
7. OTanume yhnpaBleHHs MPOEKTaMH OT JPYTuX
BUJIOB YIIPABJICHHS
8. PoJb IPOEKTHOTO yIpaBIIeH s B IPOLIECCE KOM-
IUIGKCHOTO AHAIN3a SKOHOMHYECKOH Oe30macHo-
CTH
9. Kputnueckue (hakTopsl ycrexa npoeKTa
OCHOBBI yIIpaB/IeHN] THHOBAMOHHBIM IpoekToM | OK-8
2. | 1. TIpoekT kak CTpYKTypHbIM 31eMeHT ynpasie- | [IK-4 | A 1 1 10
HUSl PA3BUTHEM IIPEAIPUSTHS [1K-34




Buabl yueOHoii paboThl,
BKJII0Yasi CAMOCTOSITE/IbHYIO

3 g
Ne Tera ai % £ | pabory obyuaroumxcst u Tpy-
/ ) g5l S JA0eMKOCTb (B 4acax)
OCHOBHBIE BOITPOCHI S 2 3
1! g2 O | Jlex- IIpaktu- | Camoctos-
g 2 - YeCcKue TEJIbHAs
3aHATUA pabota
2. JKuzHeHHBIH LMK MPOEKTa, POJb HCCIE0BA-
HUS1 KU3HEHHOT'0 [IUKJIA TPOEKTa B IIpoLiecce odec-
MeYEHNs1 SKOHOMUYIECKOH 0e30IMacHOCTH
3. ba3oBble anieMeHTHI yIIpaBIeHUs IPOEKTOM
4. XapakTepucThKa BHIOB JACITEIBHOCTH IIO
YIIPaBICHUIO POEKTOM
5. Tloacucremsl ynpasieHHs IPOEKTOM
6. Hepapxust «poekT — mporpaMma —
noptdens — crparersi»
Pa3zHOBHIHOCTH IPOEKTHOTO YIPABIEHUS
1. IIpoGnems! KnaccupuKaiy MPOSKTOB
2. TepMmuHAIBHBIE TPOEKTHI
3. PasBuBaromuecs mpoeKTsl
3.| 4. OTKpBITBIE IPOEKTHI [1K-4 A 1 1 10
[1K-34
5. MynbTHIIPOEKTBI
6. Knaccuduxkarys poekTHOTo yrpaBieHHs
7. YnpapneHue mporpaMMoit
8. Ympasnenue noprdenemMm
Oprasn3alMoHHBIN JU3aiiH poeKTa
1. Y4acTHUKH IPOEKTHON JIEATENBHOCTH
2. CTeHKXONIACPHI, WM TPYIIIbI BIMSHUS
3. PyxoBoauTens nmpoekTa
4. Komanga ympaBneHusi, wid pabodas rpymma | OK-8
4. | mpoekTa K4 | A 1 1 10
5. IlpoexTtHsblii odrc [1K-34
6. MoTuBaIWs B IPOEKTE
7. B3anMozeiicTBHE YUaCTHHKOB IIPOEKTa M Ma-
TEPUHCKON KOMITAaHMH B Tpoliecce o0ecriedeHnst
SKOHOMHYECKOH 0e30MaCHOCTH
Opranu3anmonHast CTpYKTypa yIpaBJIeHHUs! IPOSK-
TOM
1. OpraHu3zalyoHHas CTPYKTypa YIIPaBJICHUS H
coziep’KaHHe IPOeKTa
2. IIpoekT B (YHKIMOHATLHO OpPTraHU30BAHHOM
CTPYKTYpe
3. IlpoekT B MaTpU4HO OpPraHU30BaHHOW CTPYK-
Type OK-8
5. | 4. TIpoekT B MPOEKTHO OpraHu3oBaHHOW cTpyk- | [IK-4 | A - 1 10
Type [1K-34

5. IIpoekT B CIpyKTypax, OpraHH30BaHHBIX MO
CMEIIAHHOMY TIPHHLIUITY

6. OOume MpUHIUITEI BEIOOpa OpraHu3aOHHON
CTPYKTYpBI YIIPaBJE€HHSI IMPOEKTOM B MpoLEcce
obecrieueH s SJKOHOMHYECKOI Oe30IacHOCTU

7. BHyTpeHHsss wuH(]pacTpyKTypa YOpaBicHHS
MPOEKTaM1




Buabl yueOHoii paboThl,
BKJII0Yasi CAMOCTOSITE/IbHYIO

3
No ui =) £ | pabory obyuaroumxcst u Tpy-
/ Tema. =) % g A0EMKOCTH (B Yacax)
OCHOBHBI€E BOIIPOCHI =g 3
| g2 O | ek IIpaktu- | Camoctos-
S Z - YECKUE TEJIbHAs
3aHATUA pabota
[InanrpoBaHrie THHOBALMOHHOTO MPOEKTA
1. Ilpuemsl, MHCTpYMEHTAapUH IJIAHUPOBAHUSA U
BU/IBI TJIAHOB IPOEKTA
2. IlnanupoBanue ob6bema pabOT, JEKOMITOZHIIHS
MIPOEKTA K4
6. | 3. Marpuia OTBETCTBEHHOCTH ITK-34 A - 1 10
4. TlnanupoBaHHE CPOKOB peaTM3alli HHHOBAIIU-
OHHOI'O IIPOEKTA
5. IlnanmpoBaHuME pecypcoB MpOeKTa
6. Cwmera 3aTpar mpoekra
7. ba3oBbli I1aH MpoeKTa
Peamu3aryisi, MOHUTOPUHT ¥ KOHTPOJIb MHHOBAIIU-
OHHOI'O IIPOEKTA
1. Pearmsarust mpoekta
OK-8
. 2. MOHHUTOPUHT IPOEKTA k4| A i 1 10
3. Konrtpons xoaa BemosHEHUs npoekTa. OcBo-
. [1K-34
CHHBI 00beM
4. Ympasnenue ommOKaMu, MpodaeMamMy 1 U3Me-
HEHHSAMH
VYpasneHne KOMMYHUKaLAMA U TIOCTaBKaM1 HH-
HOBAIIMOHHOT'O MPOEKTa
1. IInaH KOMMyHMKaIMil IPOEKTa OK-8
8. | 2. Mudopmanronnslii oduc mpoekra [K-4| A - - 7
3. JloxymeHTarust mpoekra [1K-34
4. TlnanupoBaHKE TIOCTABOK U JOTOBOPOB
5. TeHnepsl, WK NOAPSAHBIE TOPTU
VYrpasneHne KadyecTBOM HHHOBALMOHHOTO IIpO-
eKTa
1. CoBpeMeHHas KOHLEHLUSA YIPaBJICHHUS Kaue-
CTBOM ITPOEKTa
2. Tlpoueccel ynpapieHHs1 Ka4eCTBOM IPOEKTa OK-8
3. DYyHKIMOHATIBHO-CTOMMOCTHOM aHATN3
9. . K4 | A - 1 8
4. OyHKIMOHATBHO-(PU3NUECKHI aHATIN3 [1K-34
5. CrpykTypupoBanue QyHKLHI KauecTBa
6. AHanM3 OCIeACTBUI M IPUYMH OTKa30B
7. AHanm3 3aTpar U I0X0JI0B
8. AHanM3 IEHHOCTY U CTOMMOCTHU Ka4ecTBa
9. MeTobl KOHTPOJISI Ka4ecTBa
VYnpagneHue puckaMy HHHOBALIOHHOT'O IIPOEKTa
1. Pucku 1 BO3MOXHOCTH MHHOBAIIMOHHOTO TIPO-
eKTa
2. IlnanupoBaHue yrpaBiIeHUs PUCKAMH OK-8
L0, 3. JlepeBo pHCKOB MPOEKTa k4 | A i 1 10
4. I\/EG’TOI[H OIMPENEIICHNs BEPOATHOCTA U OCTEN- | 1o 34
CTBHI PUCKOB
5. JlepeBo pemeHuit
6. AHanu3 YyBCTBUTEIBHOCTH
7. Meropl MUHUMH3ALMI POCKTHBIX PHCKOB
Hroro 4 8 95




6 IlepeyeHb yuUeOHO-METOAUYECKOT0 O0ecTIeYeHU sl I ca-
MOCTOSITEJIbHOU PAad0ThI 00Y4AOIIMXCH 10 TUCHUILIIMHE

Mertoanyeckue ykazanus (JJisi CaMOCTOSITEIbHON paboThI)

1. YnpaBneHue "HHOBAIIMOHHBIMU MpoekTaMu : padouas tetpajb / A. I1. Co-
konoBa, O. A. CyxapeBa. — Kpacuonap : KyoI'AY, 2018. — 84 c¢. Pexum pocryna:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami. Raboch
aja_tetrad dlja_obuchajushchikhsja napravlenija_38.05.01 EHkonomicheskaja b
ezopasnost 412141 vl _.PDF

2. YrpaBneHrne WHHOBAIMOHHBIMH TPOCKTAMH : METOJA. PEKOMEHIAIUU IO
BBITIOJTHEHUIO camocTosTenbHOM pabdotel / A. II. CoxomoBa. — KpacHomap
Ky6l'AY, 2019. = 174 C. Pexnm JOCTYIIA:
https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami. MU

po_samost rabote - kopija 446561 vl _.PDF

7 ®OH OLIECHOYHBIX CPEICTB JJISl IPOBEACHUS MPOMEKYTOUHOU
aTrecTaluu

7.1 IlepeyeHbp KOMIIETEHUMH € YKa3aHUEM 3TANOB UX (OPMHUPOBAHMSA B
npouecce ocsoenuss OIIOII BO

Otanbl (OPMHUPOBAHUS U TPOBEPKH YPOBHS CPOPMUPOBAHHOCTH KOMIIE-

Howmep cemectpa o
p p TEHLHH 0 JUCHUIUIMHAM, pakTUKaM B nporuecce ocoenus: OI1IOIT BO

OK-8 — cr1ocoOHOCTBIO MPUHUMATh ONTUMAJIbHBIE OPTaHU3ALMOHHO-YIIPABJICHYECKUE PEIICHUS

3 AJIMUHUCTpPAaTUBHOE NPaBO

6 VYnpasieHue opranuzanue (mpeanpusTuem)

8 PBIHOK 1IeHHBIX Oymar

8 Ynpaenenue unnosayuonnbiMu npoekmamu

9 KonTpons u peBusus

A 3amuTa BhIITYCKHOW KBaTM(PUKALIMOHHOMN paboThl, BKIIOYAsk MOJTOTOBKY K

3aIUTE U NIPOLIEAYPY 3aLLUTHL

ITK-4 — criocoOHOCTBIO BBINOIHATH HEOOXOAUMBIE JIJIsl COCTaBJICHUS] SKOHOMHYECKUX Pa3/iesioB
IUIAHOB PacueThbl, 000CHOBBIBATH MX U MPECTABIATH PE3yIbTaThl PAOOTHI B COOTBETCTBUU C MPUHSI-
TBIMU CTaHIapTaMU

4,5 DKOHOMUKA OpraHu3ay (IPEANPHUSITHS)

[IpakTHKa O MOJYYSHHIO TEPBUYHBIX MPO(PECCHOHATBHBIX YMEHUH, B TOM

4 YHcyie IEPBUYHBIX YMEHUN 1 HABBIKOB HAyYHO-HCCIIEI0BATEIbCKOM Jesi-
TEJIbHOCTHU

6 DOKOHOMUKA IPUPOAONOIH30BAHUS M YIPABJICHUE pecypcocOepereHuEM

8 Ynpasnenue unnosayuonuvimu npoexmamu

A 3amuTa BhIITYCKHOW KBaTH(PUKALIMOHHOHN paboThl, BKIIIOYAsk MOJTOTOBKY K
3alIUTe U MPOLEAYPY 3alIUTHI

ITK-34 - ciocoOHOCTBIO TPOBOANTH KOMITJIEKCHBIN aHAIIN3 YTPO3 IKOHOMUYECKON Oe30MmacHo-
CTHU IIPH IJIAHUPOBAHUHU U OCYILIECTBJICHUN MHHOBALIMOHHBIX MPOEKTOB
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Otanbl OPMHUPOBAHUS U IPOBEPKH YPOBHS CPOPMUPOBAHHOCTH KOMIIE-

Howmep cemectpa o
p p TEHLIHH 0 JUCHUIUIMHAM, MpakTUKaM B nporuecce ocoenus: OI1IOIT BO

[InanupoBaHue U IPOrHO3UPOBAHUE XO3AUCTBEHHOM NEATEIBHOCTHU B ar-
POIPOMBIIUIEHHOM KOMILIEKCE

ynpaeﬂeHue UHHOBAYUOHHRbIMU NpOEKmMamu

Hayuno-uccnenoBarenbckas padora

> (P[] =

3amuTa BhIITYCKHOW KBaTH(PUKALIMOHHOHN paboThl, BKIIOYAsk OJTOTOBKY K
3aIUTE U NIPOLIEAYPY 3ALLUTHI

*Homep cemecTpa COOTBETCTBYET 3Tay (GOPMHUPOBAHUS KOMIIETCHIIUN

7.2 Onucanue noxKa3arejieid 1 KpUTepreB OLEHUBAHUA KOMIIETEHIUI HA
Pa3JIHYHBIX 3Tanax ux (pOPMHUPOBAHUS, ONIUCAHUE IIKAJIbI OLIECHUBAHUS

[Inanupyemsle pe- YpoBeHb OCBOEHMS
3YMBTAThl OCBOC- | gevrioRieTBO-
HUSI KOMIIETEHIINN PUTEIBHO YAOBJICTBOPH- OreHounoe
(MHIWKATOPBI 10~ | (vpHEMATE- TCIBHO Xopoto OTIHIHO CpEJICTBO
CTIDKCHHUS KOMIIC- | yprif ye OCTHT- (mgg;ﬂa (cpenmmii) (BBICOKHiA)

TEHLUU HyT) P
OK-8 c11oco0HOCTBI0 IPHHUMATH ONITHMAJIBbHBIC OPTraHN3ALHOHHO-YIIPaBJIeHYeCKHe pPelleHHs
3HaTh: @parmentapaoe | Hemomaele mpen- | Chopmmposan- | CdopmupoaH- YcrHbiit
—TpeOoBaHus 3a- | NPSICTABICHUEC | CTABNEHMS O TpeOO- | Hble, HO CONEp- | HbIE CHUCTEMATH- | ONPOC, KOH-
KOHOB M MHHBIX | O Tpe6OBaHI/IﬂX BAHUAX 3dKOHOB U | JKAIUE OTACJb- | YCCKUC IPEACTAaB- | TPOJbHAA pa-
HOPMATUBHBIX 3dKOHOB U MHBIX | UHBIX HOPMATHB- | HBIC HpO6€J'ILI JICHUA O Ipe60Ba- 60Ta, pe(l)e-
IIPAaBOBBIX AKTOB, | HOPMATHUBHBIX HBIX MPABOBBLIX dK- | MPCACTABJICHUA O | HUAX 3dKOHOB W | paT, ACJIOBasd
METOAbI U CIO- | IIPaBOBBIX aKk- | ToB, MCTOAaX H Tp€6OBaHI/Iﬂ'X 3a- | MHbIX HOPMATHWB- | UIPA, TCCT, BO-
COOBI pa3pa60TK1/1 TOB, METOJaxX H criocobax pa3pa- | KOHOB W HHBIX | HbIX IMMPaBOBbIX | IPOCHI U 3a1a-

U IPHHATHS ONTH- | CIOCO0axX paspa- | OOTKM M NPUHATHS | HOPMATUBHBIX aKTOB, METOJAX U | HHS UL IPO-
MaJIbHBIX OpraHu- | OOTKM U NpPHHS- | ONTHMABHBIX Op- | MPAaBOBBIX  aK- | croco0ax paspa- | BeleHUs  3a-
3AIMOHHO-YIIpaB- | TUS ONTHMAllb- | TAHW3ALMOHHO- TOB, METOAaX W | OOTKM ¥ MpHHS- | 4eTa
JIEHYECKHX pellle- | HBIX OpraHu3a- | YIPaBIEHYECKHX croco0ax paspa- | TS ~ ONTHMAJIb-
HUA LOUOHHO-YIpaB- | pEeIIeHUH i OOTKM W TIpUHS- | HBIX OpraHH3alH-
JIEHYECKHX pe- TUSL ONTUMAJb- | OHHO-YIIPABJICH-
HIEHUN HBIX OpraHM3a- | YECKUX PEIICHUN
LUOHHO-YIPaB-
JIEHYECKHX  pe-
IIeHHH 001acTi
3HAHUN
YmMmers: ®parmenTtapaoe | Hecucremarnue- B nenom yerem- | CdopmupoBas-
— OpraHH30BBI- YMEHUE OpraHu- | CKOe MpHMEHEHHE | HOE, HO COJEp- | HOE yMEHHE Opra-
BaTh yIpaBjeHUe | 30BEIBATH YMEHUM OpraHm3o0- | JKallee OTAEb- | HU30BHIBATh
TPYIIION, KOJUICK- | YIPaBICHHE BBIBaTh YIpaBlie- | Hble  MPOOENBI | YIpaBiIeHHE
THBOM, TPOEKTHO- | TPYIIIOM, KO- | HHE IPYIIOM, KO- | YMEHHE OpraHu- | TPYIIIOH, KOJIIEK-
BHEJIPEHYECKUMH | JIEKTUBOM, IIPO- | JIEKTUBOM,  IIPO- | 30BEIBATH TUBOM, po-
TPYyIIaMu (M JIpy- | €KTHO-BHEAPEH- | €KTHO-BHEAPEHYE- | YIIPABJICHHE €KTHO-BHEPEH-
TMMH OpTaHW3allM- | YECKUMU TPYIl- | CKUMM TPYNIIAMM | TPYIIIOH, KOJN- | YECKAMHM  IDYII-

OHHBIMH CTPYKTY-

mamMa (4 Apy-

(n mpyrmmu opra-

JICKTUBOM, IIpO-

TamMu (U IPyTAMA

paMd  opraHusa- | TMMH OpraHM3a- | HU3ALMOHHBIMH €KTHO-BHEJIPEH- | OpraHHU3aliOH-
uu(Tpeanpysi- IIMOHHBIMH CTPYKTYpaMH opra- | YeCKHMU TPYIl- | HBIMH  CTPYKTY-
THS) CTpPYKTypamu HU3aIMU(IpeAlpU- | maMu (M JApy- | paMHd  OpraHu3a-
OpraHm3a- SITHST) THMH OpraHu3a- | IUU(IpeaupHs-
un(TIpepus- LIMOHHBIMHU THS)
THS) CTPYKTypaMu
OpraHm3a-
I (TIpemIpust-
THSI)
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[Inanupyemsle pe-
3yJIBTaThl OCBOE-

YpoBeHb 0CBOCHUS

HEYIOBJICTBO-

HUS KOMIIETEHIIUN PUTENBHO YIOBJICTBOPU- OreHOYHOE
(MHWKATOPHI J10- - TEJBHO XOpOI1I0 OTJINYHO CPEIICTBO
- Ny MUHUMAJIbHBIN CpeIHu BBICOKUI

CTHDKCHUS KOMIIC- | gp1it He NOCTHI- ( Hoporosad) > (cpemmii) ( )
TEHLIUU HyT)

Buapers: OrtcyrtctBHEe ®parmeHTapHOE B nenom ycnenr- | Yenemmsoe u cu-

—  IIPaKTUKOM HAaBBIKOB TIPUHS- | BIAJCHWE  HAaBBI- | HOE, HO HECHCTE- | CTEMaTHYECKOe

MPUHSTUSL  OTTH-
MAaJIbHBIX ~ YIIpaB-
JICHYECKHX pelIie-
HUI C ydyeroM
KPUTEPHUEB COIIU-
aITFHO-YKOHOMU-
geckol  Addek-
THUBHOCTH, PHCKOB
U BO3MOXKHOCTEU
HCTIONTE30BAHS

AMCIOIIAXCS  pe-
CypcoB

THS  ONTUMAITh-
HBIX YIpAaBJICH-
YeCKUX  pellle-
HUI C y4eTom
KPHUTEPHEB  CO-
UAITEHO-YKOHO-
MHYECKOH  3-
(heKTHBHOCTH,
PUCKOB ¥ BO3-
MOMKHOCTEH HC-
TTOJTE30BAHS
AMCIOIIAXCS pe-
CypcoB

KaMU TIPUHSTHS Oll-
TUMAJBHBIX YIIpaB-
JIEHUECKUX peLle-
HUH C y4eTOM KpU-
TEPUEB COLMATIBHO-
SKOHOMUYECKOM

3¢ PeKTUBHOCTH,

PHUCKOB U BO3MOX-
HOCTEH HCIOIB30-
BaHUS UMEIOLIUXCS

pecypcoB

MATHYeCKOe BJa-
JICHVIC HABBIKAMI
TIPUHSTHAS ONTH-
MaJIbHBIX YIIPaB-
JICHYECKUX  pe-
LIEHUH ¢ y4eTOM
KpPHUTEpPHEB  CO-
UAITEHO-YKOHO-
MHUYeCKOr  3¢-
(heKTUBHOCTH,
PUICKOB H BO3-
MOYKHOCTEH HC-
TTOJTE30BAHS
AMEIOIIUXCS pe-
CypcoB

BIQJICHUEC HABbBI-
KaMH  TIPHHSITHS
OIITUMAITBHBIX
YIIPABIICHYECKHX
peleHnid ¢ yde-
TOM  KpPHUTEpHUEB
COLMATBHO-IKO-
HOMIYECKOH 3(h-
(heKTHBHOCTH,
PHCKOB M BO3-
MOMKHOCTEH  HC-
MOJTB30BAHHMS
HUMEIOIIMXCST  pe-
CypcoB

IIK-4 cnioco0HOCTHIO BHINOJIHATH HEO0XOAMMbIE 111 COCTABJIEHUS IKOHOMUYECKUX Pa3/ieioB IJIAHOB
pacuerbl, 000CHOBBIBATH HX U MPEACTABJIATH Pe3YJIbTAThI pa00ThI B COOTBETCTBHY € IPUHATHIMHU CTAH-

JapramMu
3HaTh: @parmentapaoe | Hemomaele mpen- | Cchopmmposan- | CdopmupoaH- Keiic-3ama-
—METOMBL,  Cpel- | NPEICTAaBlEHNE | CTAaBJIEHHS O METO- | Hble, HO COZEP- | HblE CHCTEMATH- | HUE, YCTHBIHA
CTBA M MPaKTHUKy | O METOJAX, CpPeJl- | JaX, CPeJCTBaX M | JKallke OT/eb- | YEeCKHe IPEJCTaB- | ONpoc,  KOH-
IUIAHMPOBAHKSL, Op- | CTBAX M Mpak- | NPaKTUKE IVIAHUPO- | Hble  NpOOENkl | JIEHHsA O METONAX, | TPOJIbHAs pa-
TaHM3alUy, [POBe- | THKE INIAHMPOBA- | BaHus, OPraHW3a- | MPEICTABIEHHAO | CPENCTBAX u | 6ora, pede-
NeHWs W BHeNpe- | HUS, OPraHM3a- | [uu, NPOBENEHMs | METOMAX, Cpel- | NPaKIUKe IUIAHK- | PaT, TECT, BO-
HUSl HAY9HBIX WC- | LM,  NPOBEXC- | yy BHEIpeHus | CTBAX M TIPAK- | POBAHMS, OPraHH- | TIPOCHI U 33/1a-
CJIEZIOBaHUH W | HUAMBHEAPCHUS | povrpy i proceio- | TKE IVIAHMPOBA- | SaLlUH, 1POBEJe- | HUs JUL 1PO-
OIBITHO-KOHCTPYK- | HAYHHBIX MCCTe- | poive o oo | HHSL  OFAHM3A- | HUS M BHEJPEHIS | BEJCHMA  3a-
TOPCKUX pa3pabo- | JOBaHMI | oncipykropeiux | WM, TIPOBEJe- | HAYSHBIX HCCIIe- | 4eTa
TOK; OITBITHO-KOH- paspaGoToK; ocHo- | HVA M BHENIDEHMS | JOBaHHit u
— OCHOBBI  DKOHO- | CTPYKTOPCKUX BAX SKOHOMHUKH, op- | HAYHBIX HCCIE- | OMBITHO-KOH-
MUKHU, opranusa- paspa60TOK; 0oC- TAHM3AIHHA  TIPOH3- JOBaHUU " | CTPYKTOPCKHUX
I IPOU3BOCTBA, HOBax OKOHO- BOICTBA, TpyJa H OITBITHO-KOH- paspa60TOK; ocC-
Tpyda U ympasjie- | MUKA, OpraHu3a- yIIpaBIeHHs  Opra- CTPYKTOPCKHUX HOBax OKOHO-
HUS OpTaHM3aIueit; | MW TIPOU3BOJI- HUBAIIHCE; pa3paboTOK; OC- | MHUKH, OpTaHH3a-
—oTedecTBeHHas ¥ | CTBA, TPYA M | oo oo oii g | HOBAX  OKOHO- | IMH  MPOM3BOL-
MEK/TyHAPO/IHAS YAPABRICHHA 0P~ |\ oruonomanomoit MHKH, OpraHu3a- | CTBa, TpyJa W
HopMaTuBHas Gasa | TAHMZAWWeH; | OpMaTHBHO# Gase | W TIPOMSBOL- | YNpABNeHUs Opra-
B COOTBETCTBYio- | OTEUECTBEHHOM | o0 ooy | CTBA, TPYIa M | HusAlMeR;
meil obnactu 3Ha- | M MEKIYHAPOL- | /o (oo oy | YTPABICHIS Op- | OTEHECTBEHHOH M
HiA HOH HOPMATHB- | . TaHU3aIuel; MEXTyHapOJHON

HOH 0ase B COOT- OTEYECTBEHHON | HOPMATUBHOMN

BETCTBYIOIIIEH U MEXIyHapol- | 6ase B COOTBET-

00J1acTH 3HAHHI

HO HOPMATHB-

CTBYIOIIEH 00a-

HOM 0ase B COOT- | CTH 3HAHWH
BETCTBYIOLLEH
00JacTy 3HaHUH

YmMmers: ®parmenTtapaoe | Hecucremarnue- B nenom yenem- | CdopmupoBas-

— IIPUMEHSTH Me-
TOABI W CpeAcTBa
ITAaHUPOBAHUS, Op-
TaHW3aLuHY, IIPOBE-
JIEHUsT U BHeJpe-

YMEHUE IpuMe-
HATH METONBI |
Cpe/CTBa TUTaHHU-
poBaHus, oOpra-
HU3alLMH, TIPOBE-

CKOE NPHUMEHEHHE
YMEHUI IPHUMEHSATH
METOJBI U CPEACTBA
IUTAaHUPOBAHUS, Op-
TaHW3aluY, IpOBe-
JIEHVsI U BHEJIPEHUS

HOe, HO cozep-
JKalee  OT/Aewb-
HBlE  TPOOEITBI
yMEHUE MpuMe-
HSTH METOABI U

HOE yMEHHE TIpH-
MEHSITh METOBI U
CpeICTBA IUTaHHU-
POBaHUsI, OpraHU-
3aIUd, TIPOBEIe-
HUSL ¥ BHEJPEeHUs
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[Tnanupyemsie pe- YpoBeHb 0CBOCHUS
3yJIBTaTbl OCBOC- | peyoBIIETBO-
HUSI KOMIIETEHIINN PUTEIBHO YAOBJICTBOPH- OreHounoe
(MH/MKATOPBI J10- (MEEIMATS- TEJIBHO 3 Xopom? OTJ]I/I‘H{g CPEIICTBO
CTHIKEHUS KOMIIe- | it e iocTir- (mza)l;;f;ﬂa (cpemumit) (BBICOKMI)
TEHIIUN HyT) P
HUSI HAYYHBIX WC- | JICHWS W BHEOpe- | Hay4dHBIX HCCICNO- | CPEICTBA IUIAHHU- | HAYYHBIX HCCIIC-
CJIeTIOBAaHMIA Y | HUIHAYyYHBIX MIC- | BAHWH ¥ ONBITHO- | POBAHWS, Opra- | JOBaHHUIA u
OIBITHO-KOHCTPYK- | CICAOBAaHUH W | KOHCTPYKTOPCKHUX HI3AIWH, TIPOBE- | OMBITHO-KOH-
TOPCKUX pa3pabo- | OIMBITHO-KOH- pa3paboToOK; TpH- | ICHWUSA W BHEOPE- | CTPYKTOPCKUX
TOK; CTPYKTOPCKHX MCHSTh  aKTyallb- | HUS HAyYHBIX FIC- | pa3pabOTOK; IMpH-
— IIPMMEHATH ak- | Pa3paboToK; HYI0 HOPMATHBHYIO | CIICOBAHWN W | MEHATH aKTyallb-
TyalbHY!0 HOpMa- | IPUMEHSTH aKTy- | JOKYMEHTALMIO B | OIBITHO-KOH- HYI0O HOPMATHB-
THBHYIO JOKyMeH- | QJbHYI0 HOpMa- | COOTBETCTBYIOWIEH | CTPYKTOPCKHMX HYI0 JOKYMEHTa-
TaMIO B COOTBET- | THBHYIO  JIOKY- | OONACTH  3HaHWIL; | pa3paboToK; LU0 B COOTBET-
CTByIOLIEH 00ya- | MEHTALMIO B CO- | IPUMEHSATH METO/IBI | IPUMEHSTH aKTy- | CTBYIOLIEH 00na-
CTH 3HaHUM; OTBETCTBYIOIICH | pa3paOOTKu MH(OpP- | aTbHYI0 HOpMa- | CTH 3HAHWH; MpH-
— IpUMEHATH Me- | OONACTH 3HAHWIA; | MAIMOHHBIX, O0b- | TUBHYIO  JIOKY- | MEHATh METOMIbI
TOmEl pa3paboTku | IPUMEHATh Me- | €KTHBIX, IOKyMEHT- | MEHTALWMIO B CO- | pa3pabOTKu  WH-
UHGOPMAIIOH- TOJIBI pa3pa- | HBIX MOJEJIe TPO- | OTBETCTBYIOMmICH | (hOPMAIMOHHEIX,
HBIX, OOBEKTHBIX, | OOTKH HH(OPMA- | M3BOACTBEHHBIX o0nacTv 3HaHWI; | OOBEKTHBIX, JOKY-
JIOKYMEHTHBIX MO- | UMOHHBIX, 00b- | IpEaIpHsTHiA TIPUMEHATh Me- | MCHTHBIX MOJIe-
I[enef/'l MIPOHU3BOI- CKTHBIX, JOKYy- TOAbI pas3pa- J'Ieﬁ IIPOU3BOI-
CTBEHHBIX  IIpel- | MCHTHBIX MoJe- 0OTKHM MH(OpPMa- | CTBEHHBIX TIpEI-
HpUATHIN JIeW TpOU3BOA- [MOHHBIX, O00bB- | TPHUATHIA
CTBEHHBIX TIpe[l- eKTHBIX, JIOKY-
TIPUSITHI MCHTHBIX MOJIC-

JIeW  MpOU3BOJI-

CTBEHHBIX TIpE]I-

TIpUSATUI
Buapers: OrtcyrtctBHe ®parmeHTapHOE B nenom ycnenr- | Yenemmsoe u cu-
—HaBblkaMd  (hop- | HaBBIKOB  (Op- | BIAJICHME  HAaBbl- | HOE, HO HECHCTE- | CTEMATHYECKOe
MUPOBAaHMs ~pO- | MUPOBAaHMs Npo- | KaMd  (OPMHpOBA- | MATMYECKOE Blla- | BJAJEHUE HABbl-
rpamM IIPOBe/IeHUs. | TPaMM HpoBesie- | HUs IPOrpaMM Npo- | JEHHE HaBbIKAMU | KaMH  (hOpMHUpO-

HCCIIEIOBAaHUN B
HOBBIX HaIlpaBJe-
HUSIX;

— aHaI3 BO3MOX-
HBIX 00JIacTel -
MEHEHUS pe3yJIbTa-
TOB Hay4HO-HCCIIE-
JOBATEIIECKAX U
OIBITHO-KOHCTPYK-
TOPCKHUX padoT;

— OCYILECTBIICHUE

TIOATOTOBKH u
TIPENICTABIICHUS PY-
KOBOJCTBY OTYETa
0  TPaKTUYECKOU
peaymzanmu  pe-
3yIBTATOB  HAYY-
HBIX UCCIIEJOBAHUI
U OIBITHO-KOH-
CTPYKTOPCKHX pa-
6ot

HUS UCCJIEI0Ba-
HAA B HOBBIX
HaITPaBJICHHUIX;
aHam3a BO3-
MOXHBIX 00ma-
CTel IpUMeHe-
HUSI PE3yIIHTATOB
HAY4YHO-HCCITe-
JIOBATENILCKUX U
ONBITHO-KOH-
CTPYKTOPCKHX
pabor; ocy-
IIECTBIICHUS
IIOATOTOBKH U
TIPEICTABIICHUS
PYKOBOJICTBY OT-
YeTa 0 IpaKTHyIe-
CKOI  peanm3a-
LIUH PE3YIIHTATOB
HAYYHBIX HCCIIe-
JIOBaHUI H
OIBITHO-KOH-
CTPYKTOPCKHX
pabot

BEJICHNS HCCIe/Io-
BaHM B HOBBIX
HAaIpaBICHUIX;

aHaM3a  BO3MOXK-
HBIX 00nacTeit mpu-
MEHEHHUS pe3yibTa-
TOB HAy4YHO-HCCIIE-
JIOBAaTeNIECKUX |
OITBITHO-KOHCTPYK-
TOPCKHUX paboT;
OCYILECTBIICHUS

TIOAATOTOBKH u
TIPEICTABICHUS PY-
KOBOJICTBY OT4eTa O
IIPaKTUUYECKOH pea-
JM3aIN  Pe3yJIbTa-
TOB HAy4YHBIX HC-
CJIEIOBAHUI u
OITBITHO-KOHCTPYK-
TOPCKUX paboT

(hopMIpOBaHUS
IporpaMM  TIpo-
BECHUS HCCIe-
JIOBaHMA B HO-
BBIX HAalpaBIe-
HUSX; aHaI3a
BO3MOXHBIX 00-
JIacTel MpUMeHe-
HUS Pe3yJIbTATOB
Hay4IHO-FICCIIe-
JIOBAaTeNILCKUX 1
OITBITHO-KOH-
CTPYKTOPCKHX
pabor; ocy-
IIECTBIICHUS
MOATOTOBKH U
TIPEICTaBIICHUS
PYKOBOACTBY OT-
YeTa O IPaKTHIe-
CKOI  peammsa-
LMY PE3yIILTATOB
Hay4HBIX HCCIIe-
JIOBAHHI u
OITBITHO-KOH-
CTPYKTOPCKHX
pabor

BaHUS TPOTPaMM
MIPOBENICHUS  WC-
CJIe0BaHUI B HO-
BEIX  HAIpaBic-
HUSIX; — aHaum3a
BOSMOXXHBIX ~ 00-
JlacTed IpHMeHe-
HUS Pe3yJIBTATOB
HAaY4HO-UCCIE0-
BaTEITBCKUX u
OITBITHO-KOH-
CTPYKTOPCKHX pa-
00T; ocyIIeCTBIC-
HUISI TIOITOTOBKA U
TIPEICTABIICHUS
PYKOBOJCTBY OT-
4era O IpaKTHYe-
CKOH pean3alnuu

PE3YIIBTATOB
HAY4HBIX HCCIIe-
JIOBaHHI i
OIIBLITHO-KOH-
CTPYKTOPCKHX pa-
oot
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[Inanupyemsle pe-
3yJIBTaThl OCBOE-

YpoBeHb 0CBOCHUS

HEYIOBJIETBO-
HUS KOMIIETEHIIUN gHTeHBHO YIOBJICTBOPU- OreHOYHOE
(MHIMKATOpBI J10- (MUHIMATS- TEJNBEHO XOPpOIIIO OTJIMYHO CPEICTBO
CTHDKEHHS! KOMIIE- | g1t e rocTyr (MUHUMATBHBIH, (cpemumit) (BBICOKMI)

TEHIMH ) TIOPOTOBBIi )

IIK-34 - crioco0HOCTBHI0 MPOBOANTH KOMILIEKCHBIN aHAJN3 YIPO3 JKOHOMHYeCKoil 0e30acHOCTH NPH

TVIAHUPOBAHUU U OCYIIECCTBJICHUN MHHOBAIIMOHHBIX IT

0CKTOB

3Hare: He obmamaer | Mimeer  moBepx- | OOmagaer Xopo- | 3HaeT Ha BRICOKOM
— METO[bl, Cpefl- | 3HAHUAMHU HOCTHBIC 3HAHWS O | IIMMH 3HAHUSMU | YPOBHE METOIbL
CTBA M IPAKTUKy | — O METONAX, | METOJAX, CPEJICTBaX | O METOMAX, CPe/l- | CPEJICTBA M HpaK-
TUTAHAPOBAHUS, Op- | CPENICTBaX U | ¥ TpaKTUKe TUIAHW- | CTBAX W TIpak- | TUKY IUIAHUPOBA-
raHM3aLKK, TIPOBe- | IPAKTHKE IUIAHK- | POBAHMUA, OPraHM3a- | TUKE IUIAHHPOBA- | HWsS,  OpraHH3a-
JICHVS ¥ BHEJPEHUS | POBAHWs, Opra- | MW, IPOBEICHHUS W | HUf, OpTraHW3a- | LUK, IPOBEICHUS
Hay4HBIX HCCIENO- | HU3AIHH, NpOBe- | BHENPEHUS  HAy4- | IUH, IIPOBEACHUS | U BHEJIPSHUS
BaHMI U OIBITHO- | JEHUS M BHeIpe- | HBIX HCCIENOBAHUN | M BHE/IPCHUS | HAYYHBIX — HICCIIE-
KOHCTPYKTOPCKHX | HUS HAyYHBIX HC- | H OITBITHO-KOH- | HAYyYHBIX HCCIIC- | JIOBAHWIA u
Ppa3paboToK; CIIEOBaHMI M | CTPYKTOPCKUX pa3- | JOBaHUI 1 | OIBITHO-KOH-
—  OCHOBBEI 3KOHO- | OIBITHO-KOH- PpaboTOK; OIBITHO-KOH- CTPYKTOPCKHX
MHKH, OpraHmsa- | CTPYKTOPCKHX - 00 OCHOBAX 3KOHO- | CTPYKTOPCKHX Ppa3paboToK;
LUK TIPOU3BOJICTBA, | Pa3paboToOK; MHKH, OPTaHM3aIy | pa3paboToK; OCHOBEI  3KOHO-
TpyJa U ympasie- | - 00 OCHOBaX 9Ko- | MPOHM3BOACTBA, - 00 OCHOBax 9KO- | MUKH, OpraHW3a-
HYSl OpTAHM3aIMell. | HOMEKIL, OpraHy- | TPYJa W YIpaBle- | HOMHKH, OPIaHH- | MU TIPOU3BOJI-
3alUH TPOU3BOJ- | HUs OpPTaHM3allel | 3alMM NIPOW3BOJ- | CTBa, TpyJa M
CTBa, Tpyma H CTBAa, TpyJa U | YIpaBJIeHHs Opra-
VIIpaBIeHUS Op- yIIpaBleHUs] Op- | HU3AIMEHL.
raHu3aryei raHm3aryeit
YmMmers: Heymeernpume- | YMeeT Ha HHU3KOM | YMeET Ha JOCTa- | YMEET Ha BBICO-

— TIpUMEHATH Me-
TOIBI W CpEJICTBA
TUTAHAPOBAHMS, Op-
TaHM3AIWH, TPOBE-
JICHVIST U BHEIPCHUS
HAyYHBIX HCCIIEMIO-
BaHUII M OIIBITHO-
KOHCTPYKTOPCKHX
Ppa3paboToK;

— TIPUMEHATH aK-
TyaJbHYIO0 HOpMa-
TUBHYIO JIOKYMCH-
TallMi0 B COOTBET-
CTByIOIIEH — 0OJa-
CTH 3HAHUI.

HATH METONB U
cpecTBa TUIaHu-
poOBaHWS, oOpra-
HIB3AINH, TIPOBE-
JIEHUsI U BHEJpe-
HUSL HAYYHBIX FIC-
CIIEIOBAaHU U
OITBITHO-KOH-
CTPYKTOPCKUX
Ppa3paboToK;
TIPAMEHSTH aKTy-
aTBHYI0 HOpMa-
TUBHYIO  JIOKY-
MEHTALUIO B CO-
OTBETCTBYIOLIEH
00JTacTy 3HAHUIA

YpOBHE TIpHUMe-
HSTh METOAbI W
cpencTea TUTAHUPO-
BaHWs, OpraHW3a-
MM, TIPOBEACHUS U
BHEJPCHUS  Hay4Y-
HBIX HCCIICTIOBAHUHA
i OIBITHO-KOH-
CTPYKTOPCKUX Pa3-
paboToK;
TIPAMEHSTH aKTy-
aITBHYI0 HOPMATHB-
HYIO IOKyMEHTa-
LIUIO B COOTBET-
CTBYIOIIIEH 0o0acTr
3HAHHHA

TOYHOM YpOBHE
TIPAIMEHSITh
METOBI U Cpefl-
CTBa TUIAHUPOBA-
HUS, OpraHu3a-
IIHH, TIPOBEICHUS
u BHE/IPSHUS
HAay4YHBIX HCCIIe-
JIOBaHHI u
OITBITHO-KOH-
CTPYKTOPCKHX
pa3paboToK;
TIPAMEHSTH aKTy-
AITBHYI0 HOpMa-
TUBHYIO JIOKY-
MEHTALHIO B CO-
OTBETCTBYIOLIEH
00racTyl 3HAHUH

KOM YpOBHE TIpH-
MEHSATh METOIBI U
cpencTa  IUIAHU-
POBaHUSA, OpraHu-
3aIiM, TIPOBEIIe-
HUS W BHEIPCHUSA
HAy4YHBIX HCCIIe-
JIOBaHUHA u
OITBITHO-KOH-
CTPYKTOPCKHX
Ppa3paboToK;
TIPAMEHSTH aKTy-
AITBHYI0 HOpMa-
TUBHYIO JIOKyMEH-
TaIIIO B COOTBET-
CTBYIOIIIEH 00Ta-
CTH 3HAHUI

VYerHblit

OIpoC,  KOH-
TpOJIbHAS Pa-
Oota, pede-
par, Tect, BO-
MPOCHI U 3312~

HUA I TIpO-
BCIACHUA  3a-
qcTa
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— HaBBIKAMH TIOJT-
TOTOBKH W TIpeJ-
CTaBJICHUSI  PYKO-
BOJICTBY OTYETOB O
peaymzanmy  IUa-
HOB MEPONPHATUIA
10  KOOPIMHALMI
JIESTETBHOCTA  CO-
WCTIOJTHUTENIEH,
Y4YacTBYIOIIMX B
BBINIOJTHEHNH PaboT
C IPYTUMH OpraHy-
3aALSIMI;

— HaBBIKAMH aHa-
JM3a  BO3MOXKHBIX
obrnacteid  mpuMe-
HEHUSI PE3yJIbTATOB
Hay9IHO-HCCIIENIO-

BaTEJIBCKHX u
OIBITHO-KOHCTPYK-
TOPCKHX paboT.

HaBBIKAMH  TT0I-
TOTOBKH U TIpEI-
CTaBJICHUS PyKO-
BOJICTBY OTYETOB
0  peammsanuu
IUIAHOB ~ Mepo-
HOpUSTUA 110 KO-
OpIMHALMHN sl
TEIIBHOCTH COUC-
TTOJTHUTETICH,

Y4YacTBYIOIMX B
BBITTOJIHEHUH pa-
60T ¢ Apyrumu
OpTaHM3aLSIMI;
HaBBIKAMH ~ aHa-
133 BO3MOYKHBIX
oluacTeii mpuMe-
HEHUSI pe3yJibTa-
TOB HAy4YHO-HIC-
CIIeI0BATEb-

CKHX W OITBITHO-

KOHCTPYKTOp-
CKUX paboT

HaBBIKAMH ~ TIOJITO-
TOBKM M TIPEJCTaB-
JICHUSI PyKOBOJICTBY
OTYETOB O peaim3a-
1M IJTAHOB MEpo-
HOpUATUA [0  KOOp-
JWHAIMA  JesTelb-
HOCTH COHICTIOJTHH-
Tenel, y4acTByrO-
IIMX B BHITOIHEHNN
pabor ¢ apyrumu
OpraHM3aLSIMI;
HaBBIKAMH AHATN32
BO3MOXHBIX 00Ia-
CTell NpPUMEHEHUs!
Pe3yIBTATOB
Hay9HO-NCCIIE/IOBA-
TEJTBCKHX u
OIBITHO-KOHCTPYK-
TOPCKHUX paboT

HaBBIKAMH  TIOJI-
TOTOBKH U TIpeJl-
CTaBJICHUSI PYKO-
BOJICTBY OTYETOB
0  peaM3anun
IUIAHOB ~ Mepo-
HOpUSTUA IO KO-
OpIMHALMH JIesl-
TEJIBHOCTH COMC-
TTOJTHUTEJICH,

Y4YacTBYIOIIMX B
BBITIONHEHUN Pa-
60T ¢ JpyraMu
OpTaHM3aLHSIMI;
HAaBBIKAMH ~ aHa-
132 BO3MOYKHBIX
olacTeii mprume-
HEHUSI pe3yJbTa-
TOB HAy4HO-HC-
CIIeI0BATEb-

CKHX W OITBITHO-

KOHCTPYKTOP-
CKUX paboT

HaBBIKAMH TTOJITO-
TOBKH U IPEJICTaB-
JIEHUsI  PYKOBOJI-
CTBY OTYETOB O pe-
ANM3AMY TUIAHOB
MEPOIPUATUIL  TIO
KOOpIMHALAH JIe-
SITEJIGHOCTH COMC-
TTOJTHUTETICH,
Y4YacTBYIOIIMX B
BBITTONIHEHUN  Pa-
00T C IPyruMH Op-
TaHU3ALSMUY;
HaBBIKAMHM  aHa-
T332 BO3MOXKHBIX
olracTeld mprme-
HEHUSI  pe3yJIbTa-
TOB  HAy4HO-HC-
CIIEIOBATENBCKUX
U OIBITHO-KOH-
CTPYKTOPCKHUX pa-
6ot

[Inanupyemsle pe- YpoBeHb OCBOEHMS
3YJBTATBI OCBOC- | peynoprerBo-

HUS KOMIIETEHIIUN PUTENBHO YIOBJICTBOPU- OreHOYHOE
(MHIMKATOPBI J10- (MUHIMaTD- TEJTbHO XOPOILIO OTJIMYHO CPECTBO
. . MUHUMATBHBIN CpeaHUM BBICOKHI

CTHDKCHUS KOMIIC- | gp1it He NOCTHI- ( Hoporosad) > (cpemmii) ( )
TEHITUHN HyT)
Baagers: He Bmaneer | Crmabo BraaeeT Xoporro Braaeer | OTIMYHO BiaaeeT

7.3 TunoBble KOHTPOJIBHbBIC 3aIaHUA WJIH NHBIC MaTC¢pUaJIbI, HCOﬁXOI[I/I-

Mble VISl OLeHKH 3HAHM I, YMEHHil, HABBIKOB, XapaKTepU3yOIIUX Tansbl ¢op-
MHPOBaHUs KoMIeTeHIMH B mpouecce ocsoenust OIIOII BO

Bomnpocs! As1s1 yeTHOTO onpoca (MpuBeieHbI IPUMeEPbI)

1. ITosicauTe, KaKOBa POJIb MPOEKTA B IPUHATUU ONTUMAIBLHOIO OPraHU3aIu-
OHHO-YTIPaBJICHYECKOT O PEUICHHUS.
2. OxapakTepu3ynTe NpUHATHIC CTAHIAPTHI YIPABICHUS MPOCKTAMH HA MPHU-
mepe ISO 10006 u PMBOK Guide.
3. 3aBUCHMOCTb MpoILecca YIPABICHUS MHHOBALIMOHHBIMU MMPOEKTAMH OT Op-
raHU3aIMOHHOM CTPYKTYphI IPEATIPUSITHUS.
4. Onuiute npoiecc (OpMUPOBAHUS YUACTHUKOB U KOMaH/bI MPOEKTA.
5. OxapakTepu3yuTe pojb pyKOBOAUTEISI HHHOBAIMOHHOT O ITPOEKTA.
6. JlaiiTe onpeneneHne NOHATUIO «YIIPABICHUE TPOCKTOM).
7. OnuInTe METOJBI U CPEICTBA YIPABIEHUS MMPOEKTOM B 3aBUCHUMOCTH OT

€ro Kjacca.

8. I[lepeuncnure PyHKIUM YIIPABICHUS TPOCKTAMH.

9. TpeboBaHus, NpebABIIEMbIE K HHHOBALIHOHHOMY IPOEKTY MPH YCTaHOB-
JIEHUH OTHOIIEHUH C HEMOCPEACTBEHHBIMU CUCTEMHBIMU KOHTPAreHTaMHU.
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10. Oco0eHHOCTH MPUMEHAEMBIX CAHKIIUU, KOTOPBIE CIIEYET YUUTHIBATh PU
peanu3alnuy MUHHOBALMOHHBIX TPOEKTOB.

Bonpocsl 1151 KOHTPOJIBLHOM Pad0ThI (IPpUBeEJIEHBbI IPUMEPbI)

1. KakoBbl 0COOEHHOCTH peanu3alii WHBECTUIIMOHHOTO MPOEKTa B (PYHK-
HHOHAIBHO OPraHU30BaHHOU CTPYKType?

2. KakoBbl npeumMyIiiecTBa U HEJIOCTATKH MCIOJIb30BAHUS KOPIOPATUBHBIX
(YHKIIMOHAIBHBIX CTPYKTYP AJIsl YIIPABICHUS! U PYKOBOJCTBA MPOEKTAMU?

3. Kakosa ponb nocpenuukoB (Liaison roles) B paMkax (hyHKIIMOHAIbHOMN
CTPYKTYpPHbI 1151 HOPMUPOBAHUS TOPU3OHTAIILHBIX CBSA3EH?

4. KakoBbl ONpeuMyIIeCTBa U HEJOCTATKU (HOPMUPOBAHUS KOMAaHABI MPO-
eKTa Ha 0a3e OJJHOT0 U TOro ke (PYHKIMOHAIBHOTO MOAPA3ICTICHUS?

5. KakoBbl npeumyiiiecTBa U HEIOCTATKU (HOPMHUPOBAHUS KOMAHJbBI MPO-
eKTa Ha 0a3e HECKOJIbKUX ()YHKIIMOHAJBHBIX MOAPA3ICTCHUIM.

6. KakoBbl 0COOCHHOCTH peanu3alii HHBECTUIIMOHHOTO TPOEKTA B MIPOCKT-
HOW OPraHU30BaHHOU CTPYKType?

7. HazoBute cuibHbIE U cIa0ble CTOPOHBI IPOCKTHO-IEJIEBOM OpraHU3aI1-
OHHOM CTPYKTYpPBI, B paMKaxX KOTOPOU peannu3yeTcs MPOEKT.

8. KakoBbl 0COOEHHOCTH peanu3aluu HHBECTUIIMOHHOT O MPOEKTa B MaTpUy-
HOW OpPraHW30BaHHOU CTPYKType?

9. HazoBute cuiibHbIE U Ci1a0ble CTOPOHBI MATPUUYHOW OpPraHU3AIMOHHOMN
CTPYKTYpPBbI, B paMKax KOTOPON peann3yercsi IpOeKT.

10. KakoBbl OCOOEHHOCTH peaiu3aliii MpoeKTa B c1a00M, WK MATKOM, MaT-
purie?

11. KakoBbl OCOOCHHOCTH peanu3allid MPOCKTa B KECTKOM, WU CHIIBHOM,
Matpuie?

12. KakoBbl 0COOCHHOCTH peanu3aliy MpoeKTa B cOaJTaHCUPOBAHHOW Mart-
purie?

13. KakoBbl OCHOBHBIE TPOOJIEMBI MATPUYHOM CTPYKTYPBI, CBS3aHHBIE C MPO-
IIECCOM pean3alnu MPoeKTa?

14. HazoBute (pakTopsl, BIUSIONINE HA BEIOOP CTPYKTYPhI PYKOBOJCTBA MPO-
€KTOM.

15. TloHsiTHE MOHUTOPUHTA MPOEKTA.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDI)

L. NHBECTUIIMOHHBIA TPOESKT U OPraHU3ALMOHHAS CTPYKTYpa YHPABIICHHUS:
B3aMMOCBSI3b U B3aHUMO3aBUCUMOCTb.

2. [TpuHIMIBl BEIOOpPA OPraHU3AIMOHHON CTPYKTYpPBI YIpPaBICHUS MPOEK-
TOM B TIpoliecce 00eCTIeUeHHsI SJKOHOMHYECKOM 0€301acHOCTH

3. KopnoparuBHas KyiabTypa 1 €€ 3HaUeHHE MPU BHIOOPE OPraHru3alluOHHOM
CTPYKTYpPHbI YIPaBICHUS IPOEKTOM.

4. OtpacneBbie 0cOOeHHOCTU (YYHKIIMOHUPOBAHUS PEINPUIATHIA U UX yUET
B IIPOIIECCE BHIOOpPA OPraHU3ALMOHHON CTPYKTYPbI YIIPABICHHUSL.

5. [TpoGyieMbl pecTpyKTypHU3allui OPraHU3alMOHHON CTPYKTYpPbI yIpaBie-

HHs B ITPOLECCE MacCOBOM pcaiu3annu IIPOCKTOB.
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6. OnpeneneHre KOPPEKTUPYIOMIUX JEHCTBUI B IPOLIECCE PEATTM3ALNAN IIPOEKTA.

7. OCOOEHHOCTH MOHUTOPUHTA MPOEKTA B YCIOBUSIX HEOMPEIETIEHHOCTH.

8. [IpuHLIMIBI KOHTPOJISE OCBOEHHOT'O 00BEMa MPOEKTA.

9. Omuoku, mpoOIEMbI U U3MEHEHHUSI IPOEKTA.

10. [IpomesxyTouHas OllEHKA MPOEKTa B ycloBUsX peanu3anuu B chepe AIIK.

11. IIpobnembl popMHUpPOBAHUS KOMMYHUKAIIMI TPOCKTA.

12. ®opmupoBanure HHPOPMAITMOHHOTO oduca mpoekTa; (HaKToOphl, Ompeae-
JISFOIIHUE €ro CIEeU(UKY.

13. [TocTaBku U IOrOBOPHI, UCIIOIB3YEMbIE B MIPOLIECCE pa3padOTKU U pealu-
3aI[uu POECKTA.

14. IIpoBeneHue TeHAEPOB U MOJPSATIHBIX TOPTOB B IMpolecce pa3paboTKu U
peanu3aluu nMpoeKTa.

15. OcoOEHHOCTH HCMONB30BaHUS KOHTPAKTOB B POCCHUUCKON MNpPaKTHUKE
yIpaBJIEHUS MPOEKTOM.

Keiic-3axanue

Co31aHue LBETHOIO JIA3¢PHOI0 NMPHUHTEpPA AJIs1 MOTPeOuTe s U arpap-
HOTI'0 PHIHKA MEJIKOI0 OM3Heca.

Tpu roga Ha3an cTpaTeruyeckas rpynmna yrnpaBlIeHUs YCTaHOBUIIA LEb: CO-
3/1aTh I[BETHOM JIa3€PHBIN MPUHTEP JJIs1 MOTPEOUTENS U arpapHOro PhIHKAa MEIKOI0
ousHeca ctouMocTeio MeHee 200 nomn. Heckobko MecsIeB CIycTs CTapline Me-
HEJKEPhl BCTPETUIIUCH, YTOOBI OOCYAUTh HOBBIM MpOAYKT. PesynapTaToM 3TOiM
BCTPEUU CTaJIM BBIPAOOTKA OOIIUX TEXHUUECKUX ClieU(PUKAIIMN U TTIABHBIX 3a7a4,
OMPEAEIECHUE 1AThI BBITYCKA MPOAYKTAa U CTOMMOCTH, OCHOBAHHOM Ha MPEAIIECTBY-
FOILIEM OITBITE.

[To3>xe npoBenu coOpanue 71t MEHEIXKEPOB CPEAHETO 3BE€HA, YTOOBI 03HAKO-
MHUTb UX C TPOCKTHBIMH IEJISIMU, TTIaBHBIMHU O0SI3aHHOCTSIMU, JIJATOM Havaja MpoeKTa
U MepeiaTh BaXKHOCTh COOJIOJICHHS 1aThI BBIITYCKa W3/I€JIHs Ha PHIHOK, HE TPEBHICUB
IIPY 3TOM OLICHKY 3aTpat. UJeHbI BCEX OTAEIIOB OYEHb BOJIHOBAINCH. XOTS KaX bl
OLICHUBAJI PUCKH KaK BBICOKHE, OOCIIaHHAsI HArpaaa AJisi KOMIAHUU OYEHb MPUBJIE-
Kayna BceX. HeckonpKO y4aCTHHMKOB MOABEPIVIM COMHEHHIO MPOAOILKUTEIBHOCTh U
OLICHKY TIpoekTa. Pa3paboTunKOB TPEBOXKMUIIA TEXHOJOTHUS ISl BHICOKOKAYE€CTBEH-
Horo m3aenus ueno menpine 200 qomwt. Ho, BooaymeBieHHbIE UAEEH, BCE cOoria-
CUJIUCh, YTO MPOEKT BHINOJIHUMBINA. [[BETHOW JTa3e€pHBIA NPUHTEP MOTYUYUIT CAMBIN
BBICOKUI MPOEKTHBIA MPUOPUTET B KOMITAHUMU.

AHHa ObUIa 0TOOpaHa Ha poJib MEHEIKepa MpoekTa. 3a ee miedamu 15-mer-
HHAM ONBIT, BKJIIOYAsl YCIEIIHOE YIPABJICHUE HECKOIBKUMU MPOEKTaMH, CBSI3aH-
HBIMU C TIPUHTEpaMU JJIsi KOMMEpYECKUX pbhIHKOB. OHa OBICTPO OpraHu3oBalia
BCTpEUY C TJIaBHBIMH CTEHKXOJAepaMu, 4ToObl co3aath WBS ¢ unentudukanueit
Ha0OpOB pabOT. AHHA MOMYJISIPHO OOBSICHUIIA, YTO €1 HY>KHBI OIIEHKH CPOKOB U 3a-
TpaT OT TEX CMEIHUATUCTOB, KOTOPbIE OyAYyT 3aHUMAThCSl pabOTOM, WU OT TEX, KTO
uMeeT Hanboliee IEHHBINA OMbIT. Takxke Mo OJHON OIEHKE MOTJIM JaBaTh pa3HbIC
J0JIU, 4yTO OBLIO Jaxke mpeanouruTenbHeil. Ha onieHku oTBOAMIOCH 2 Helenu

Komnunupyemsie orienku Obitu nomenieHsl B WBS/OBS 1, okazanocs, co-
nepxkanu ommoku. O1eHKa 3aTpaT MPEeB30IIlia OIEHKY BBICIIIETO PYKOBOACTBA Ha |
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MJIH 250 ThIC. HO1., WK Ha 20 %! OueHka BpeMEHU Takke HyXJajlach B 3HAUYM-
TEJIbHON KOPPEKTHPOBKE. BbBUI MpeanokeH «MO3roBoi mrypm». Hekoropsle u3
MPEJIOKEHUM 111 MO3TOBOIO IITYpMa YIIOMSHYTHI HUXKE.

— HM3MeHuTh 00beM MPOEKTA.

— IlopyuuTs pa3pabOTKy TEXHOJIOTUU BHEIIHEMY MOJIPSTUHUKY.

— Hcnonb3oBarh MaTpuily MpUOPUTETA, YTOOBI BEIHYAUTH PYKOBOACTBO pac-
CTaBUTh NPUOPUTETHI.

— YCTaHOBUTH COTPYAHUYECTBO C APYrOld KOMITAHUEH WM CO3/1aTh UCCIIEN0-
BaTEJIbCKUI KOHCOPLUYM JJIsi COBMECTHBIX 3aTPAT U PUCKOB IO HOBOM TEXHOJIOTHUHU.

— OTMEHUTH OPOEKT.

— IlpoBecTu uccaenoBaHus, OKYIAET JIM JIa3epHbI MPUHTEP PACXOJIbI HA HETO.

B KoHIIe KOHIIOB, COTTIACHIIUCH, YTO MOKHO YCIIETh K JaTe BBIMYCKa MPOAYKTa
Ha PHIHOK, HO 3a JOMOJHUTENIbHbIC 3aTPATHI.

AHHa BCTpeTHJIach C MEHeKepaMu otnena Mapketunra (MBan), npousBo-
CTBEHHOro oTaena (Anekcanap) u oraena npoektoB (FOpwuii), ¢ KoTopsiMH 00CY-

Ariia HEKOTOPBIE UJIeH N0 COKpaleHuto 3arpart. FOpuii 3ametit: «f He Xouy c0o00-

IIaTb PYKOBOJACTBY BBICIICTO 3B€Hd, 4TO €ro Oll€HKa CTOUMMOCTU HHXKE peanLHoﬁ

Ha 1 maH 250 TBIC. MOMI.! Y naun, AHHA.

Bonpocs! u 3a1anun:

1. Yto OBl BBI cAenaiy B 3TOM CUTyalMH, €CJIA Obl ABJISUIUCH YIIPAaBISIOIUM
MIPOEKTOM?

2. IlpaBuibHO 11 BeJIO ceOsl BhICIIEE PYKOBOJCTBO, JI€iasi OLIEHKY IIPOeKTa?

3. Kakue MeToabl OIEHKH O0JIbIIe MOAONIIN Obl 111 TAKOTO 3HAYUMOT0 MPO-
€KTa KaK 3TOT?

4. llenecooOpa3HO U peain30BaTh MPOEKT C TOUYKHU 3PEHUS] SKOHOMUYECKON
0e3zonacHocTu?

5. Onpenenure npoueaypy MOHUTOPUHTA MTPOEKTA.

6. Chopmupyiite npoiienypy KOHTPOJIS X0/1a BBIITOJIHEHUS MPOEKTA.

7. Onpenenure 3IEMEHTbl U 00bEKThI KOHTPOJISI BBIITOJIHEHUS TTPOCKTA.

8. Cdhopmupyiite npolerypy KOHTpOJsi PUHAHCOBBIX 3aTpaT MPOEKTA.

9. Onpenenure mopsA0K GOpMUPOBAHUS OTYETA 00 OTKIIOHEHHUAX MPOESKTA.

[enoBas urpa

enu nes10BOM UTPBHI:

1. Pa3BuTHE aHANMTHYECKHX U OPraHU3ALHOHHO-YNPABICHUYECCKUX YMEHUU
PYKOBOJIMTENS IPOEKTA B COOTBETCTBUHU C €0 JINYHOCTHBIMU, IICUXOJIOTHYECKUMU
0COOCHHOCTSMU U HEISIMH IPOCKTA:

— YETKO U 5ICHO (hOpMyIUpOBaTh LEIH;

— MPHUBJIEKATh U CTUMYJIUPOBATH YUACTHUKOB MPOEKTA IS JOCTHKEHHS T10-
CTaBJICHHBIX IICJICH;

— JICJIETUPOBATh MOJHOMOYHS YYACTHUKAM MTPOECKTHON KOMAaHIbI.

2. BpipaboTka yMeHUs MOJb30BAaThCS HUHCTPYMEHTAIBHBIMU CpPEACTBAMHU
YIIPABIICHUS MPOCKTAMU HA PA3JINYHBIX 3TANAaX )KU3HEHHOTO [IUKIIA.
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3. BripaGoTka HaBBIKOB (hOPMUPOBAHUS POESKTHON KOMaH/IbI U pacrpeese-
HUSI POJIEH B KOMAH/IE.
['pynna oOyyaronuxcst JeIUTCs Ha KoMaHAbI (1Mo 6-8 YeaoBek).
Komanaam HeoOxoaumo:
— BBIOpaTh PYKOBOAMTENSI MPOEKTAa U OMNPENENIUTh LEJIM U 3aJa4d IPOEKTa
(BO3MOKHO pa3iefieHHe 3a7a4 MEXy YYaCTHUKaAMU KOMaH/Ibl);
— OXapaKTepU30BaTh MIAHUPYEMbIA PE3yJbTAT MPOEKTa (IPOAYKT, YCIAYTY U
T.IL.).
— MOCTPOUTH AEPEBO LENEH IAHUPYEMOT O ITPOEKTA;
— ONpPEIEIIUTh CPEACTBA JOCTUKEHUS LIEJIEN TPOEKTA;
— paccuuTaTh 00beM HEOOXOIUMBIX PECYPCOB (TPY/IOBBIX, KAMUTAIBbHBIX, Ma-
TEePUATBLHO-TEXHUYECKUX);
— paccuuTaTh 00beM (PMHAHCOBBIX 3aTPAT MPOEKTA;
— paccuMTaTh INIAHUPYEMYIO IKOHOMHUYECKYIO OTJa4dy MPOEKTA.
Jran 1. OnpenesieHue nejied U UIeH MPOEKTa
Bac HazHaumnm Ha TOKHOCTH MEHEIKEpa Mpoekta. B cBs3u ¢ atum Bam
HEO00XO0UMO:
1. IToArOTOBUTH CAaMONPE3EHTALINIO, BKIIFOYAIOIYIO ONHUCAHUE:
— JIMYHBIX XapaKTEPUCTHK;
— 1podeCCHOHATIBHBIX TOCTHKCHHU;
— MOTHBAILIMOHHBIE YCTPEMJICHHS K 3aHSTUIO JIOJDKHOCTH MEHEIKepa Mpo-
€KTa.
2. OnpenenuTs UEIr MPOEKTa.
3. PacmpenenuTh poaud U OO0S3aHHOCTH MEXKIY WiIEHAMU MPOEKTHOU KO-
MaH/Ibl.
4. BbISIBUTH OCHOBHBIE IPOOJIEMbI KOMAH/IbI.
5. OnucaTh MIaHUPYEMBIN pe3ylibTaTa IpoeKkTa (IPOyKTa, YCIYTH).
Jran 2. [locTpoenue gepeBa ueseii npoekra
Heob6xoaumo:
1. Pacnipenenuts 3aaa4u 10 NOCTPOEHUIO IEPEBa LEJICH KaKI0M KOMaH/IE.
2. ConocTaBUTH IEPEBO LICJIEH, MPEACTABICHHOE KaXKI0M KOMaH10M.
3. BeiOpaTh oNTHUMAaIbHBIM alrOPUTM JOCTHUKEHHUS 1IEIICH.
Jdran 3. OnpeaesieHue CpeACTB JOCTUKEHUS 1eJIell MPoeKTa
Heob6xoaumo:
1. Pactnpenenuts 3aa4u O ONPEACITCHUIO CPEJICTB TOCTUKECHUS LIEJIEH KaXK-
0N KOMaHJIE.
2. ConocTaBUTh HaOOP CPEACTB JOCTHKEHUS IeIeH, TPEACTaBICHHBIN KaXK-
01 KOMaHIOM.
3. BeiOpath onTUMaIbHBIN HHCTPYMEHTAPUHN JOCTHKEHUS LICTICH.
Jran 4. [lnannpoBanue pecypcoB nmpoexkra
Heob6xoaumo:
1. Pacnpenenuts 3aa4u 1Mo MIAHUPOBAHUIO U PaCcUeTy TPYJOBBIX, MaTepHU-
aTbHO-TEXHUYECKUX U KaMUTAIbHBIX PECYPCOB KaXKI0U KOMaH/IE.
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2. ComnocTaBuTh pe3yabTaT pacueTra peCypCcoB, MIPEACTABICHHBIA KaXKI0M KO-
MAaHOM.

3. BeiOpath onTUMalibHOE MPETIOKEHUE TTO PACUETy PECYPCOB.

Jran S. IlnannpoBanne GUHAHCOBBIX PECYpPCOB MPOEKTA

HeobOxonumo:

1. PacnipenenuTs 3a7a4u MO IJIAHUPOBAHUIO U pacdeTy (PMHAHCOBBIX PECYP-
COB Ka)XJ 0l KOMaHJIE.

2. ComnocTaBuTh pe3yabTar pacueTra peCypCcoB, MPEACTABICHHBIA KaXKI0N KO-
MAaHOM.

3. BeiOpath onTUMalibHOE MPETIOKEHUE TIO PACUETY PECYPCOB.

Jran 6. YnpasJ/jieHue ()MHAHCOBBIMHU MOTOKAMHU U CTOUMOCTBIO IIPOEKTA

HeobOxonumo:

1. Onpenenutb ucTOYHUKHU (PUHAHCUPOBaHUs Baiilero npoekra.

2. CocTaBUTH OIOKET JJIs1 TPOEKTA.

Jran 7. Pacyer 3¢ dekTUBHOCTH IPOEKTA

HeobOxonumo:

1. Pactipenenuts 3amauun 1o pacuery 3hPEKTUBHOCTH MPOEKTa KaXKIOU KO-
MaHJe.

2. ComnocTaBUTh PE3YAbTAT PACUETA, IPEICTABICHHBIN Ka)K10 KOMaHIO0M.

3. Onpenenutb BO3MOXKHBIE PUCKH, CHIDKAIOIIKE 3(PHEKTUBHOCTD MPOEKTA.

[Tocne 3aBepiiieHNs UTPHI TPOXOAUT KOJUIEKTUBHOE O0CYXKICHUE MOPSIKA €€
MPOBEJCHUS, MPUHSTHIX PEIICHUHN, BBISBISIIOTCS UX CHIIbHBIE U CIa0ble CTOPOHBI.

TecThl (IpUBeIeHBI IPUMEPDI)

1. I'pynna npoekmos u npocpamm, HanpasieHHblX Ha 0OCMUMCEHUe onpeoe-
JIEHHOU cmpame2udeckou yeau KOMNaHuu, 3mo:

a) mopTdenb MPOSKTOB

0) cTpaTerus KOMIIaHUH

B) IJIaH Pa3BUTHUSI KOMIIAHUU

I') IOJTOCPOUHBIN MJIaH PA3BUTHSA KOMIIAHUU

2. [envio peanuzayuu npoexma A61semcsi:
a) pereHNe TAKTHIECKUX 3a71a9

0) pelieHre KOMIJIEKCHOM MPOOIeMbI

B) JTOCTHXKEHHUE MTPEBOCXOICTBA B OM3HECE
I') peanu3aius cTpaTeruu

3. Lenvo peanuzayuu npocpammol A619emcs:
a) perieHue KOMIIEKCHOM MpOOJIeMbI

0) TOCTH)KEHUE TIPEBOCXOACTBA B OM3HECE

B) pEIlICHUE TaKTUUECKUX 3a7a4

T') peIICHNE ONePAaTUBHBIX 3a7a4

4. Vnpasnenue npoekmom moxicHo onpeoeaums, Kax:
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a) IeATeNbHOCTDb, 0A3UPYIOMIASACS HA MPeIBAPUTEIbHON KOJUIETHAILHON pa3-
paboTKe KOMIUIEKCHO-CUCTEMHOM MOJIeNId JEUCTBUI MO JTOCTUXKEHUIO OPUTHHAIIb-
HOH LIEeJIH

0) IesTeNbHOCTh, OCYLIECTBIISIEMAs PETYIISIPHO B MPOLIECCE OCYLIECTBICHUS
MPOU3BOACTBEHHOU JI€SITEIbHOCTH IPEAITPUSITHUS

B) JIESITEILHOCTh, MPEAMNOJIararpiiasi CUCTEMAaTUYECKYI0, MOBTOPSIONIYIOCS
COBOKYMHOCTH JICICTBHUH IO YIPABICHUIO TPEAIPUATUEM

T') IEATEeIbHOCTb, HAMPABJICHHYIO HA BBIABICHUE TPOOJIEM MPEAIPUITUS U UX
CHIDKCHUE

5. OmnpasHoit mouKou npoeKmHo20 YNPAaGieHUs A6AemCs.

a) OCO3HAHME 1IEJIU MTPOEKTa, KOTOPasi XapaKTEPU3yeTcs SIEMEHTAMU HOBU3HbI
0) pa3paboTKa mIaHa JeMCTBHUM MO peaanu3allii MPOeKTa

B) Ha3HAYCHUE KOMaH]Ibl MPOCKTa

') HA3HaYE€HUE PYKOBOJUTENS MPOEKTA

6. K ypoeusam ynpasnenus npoekmamu OmHOCAMCA:
a) YPOBEHb IIeJIeToNaraHus

0) ypOBEHb MTPOCKTUPOBAHUS

B) YPOBEHb peanu3ainu

') YPOBEHb MPOTPaMMHUPOBAHUS

7. K npuuunam, onpeodensarowum HeoOX00UMOCHMb YNPAGIEHUS NPOEKNOM,
MODJICHO OMHECMU:

a) HEBO3MOXXHOCTh OTIEIHHOTO HWHAMBUAYYMa CIPABUTHCSA C PEIICHHUEM
OonbiIoro oobema 3aau

0) HEOOXOIUMOCTh 00ecTieUeHUs1, KOOpAUHAIMH U 3P(HEKTUBHOTO UCTIOIB30-
BaHUS PECYpPCOB

B) HEOOXOJIUMOCTh BHEITHETO (PUHAHCUPOBAHUS MTPOCKTA

') HEOOXOAMMOCTh OMUPATHCS HA MUPOBOU OMBIT MTPOCKTUPOBAHHMSI

8. Ilonnvlil nepeuensb 6A308bIX 2IEMEHMOB YAPABIEHUSL NPOEKIMOM BKIOUAEe
8 cebs:

a) pabOThI pecypcChl, pe3yJIbTaThl, PUCKH

0) pecypchl, paboThl, pe3yabTAThI

B) LI€TIU, PECYPCHI, paOOThI

T') 3aTpaThl, IEHBI, 00 HEMBI

9. Pecypcul, kak 6a306vlil 1emenm YnpasieHus ao0blM NPOEKmoM, KO-
yaom:

a) 4eJIOBEUECKHUE PECYPChI

0) MaTepHuabHbIE PECYPCHI

B) HH(OPMAIIMIOHHBIE PECYPCHI

I') TEXHOJIOTUYECKUE PECYPCHI
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10. K suoam ynpasnenueckoi 0esamenbHOCmu OMHOCAMCAL:
a) TUIAHUPOBAHUE

0) opraHu3aius

B) aHaJuU3

') aIMUHUCTPUPOBAHUE

11. K noocucmemam ynpagenenus npoekmom MO*CHO OMHEeCU.
a) yIpaBJICHHE COJIEPKAHUEM

0) yrmpaBlieHUE MPOJOJKUTEIBHOCTHIO

B) yIpaBJIEHUE CTOUMOCTBIO

I') YOPABJICHUE YUETOM

12. Ynpasnenue unmezpayueii npoekma exiouaem ciedyroujee:
a) pa3paboTka YcraBa MmpoekTa

0) pa3paboTKa MmiiaHa yrnpaBJICHUS TPOCKTOM

B) MOHUTOPHUHT ¥ KOHTPOJb pabOT MpoeKTa

') CO3/IaHUE UEPAPXUUECKON CTPYKTYpbl padoT

13. YmpaBneHue 3aMbICIIOM WM COAEPKAHUEM IMPOEKTA BKIIOYAET B CeOs
CJIEAYIOIINE POIIECCHI U paOOThI:

a) onpejesieHue U TOKYMEHTUPOBAHUE MOTPEOHOCTH 3aUHTEPECOBAHHBIX JIUI]
MPOEKTa

0) pa3paboTKa 1eTaIbHOTO OMKUCAHUs MPOEKTAa U MPOyKTa

B) CO3J/IaHHE UEPAPXUUYECKON CTPYKTYphI paboT

r) pa3paboTka YcTaBa npoekTa

14. ¥Ynpasenenue npooonxcumenbHoCmbl0 npoeKkma eKaodaem 6 cedsi cieoyio-
wue npoyeccvl u pabomoi.:

a) oIpeesIeHNue TOIbKO TeX pad0T, KOTOPhIE HEOOXOIMMBI JJIsI CO3JIaHUS WU
MPOU3BOJICTBA PE3YJIHTATOB MPOCKTA

0) onpejenieHUE U JOKYMEHTUPOBAHUE CBSI3EU MEXIy paboTamMu

B) OIICHKA BPEMEHU, HEOOXOANUMOTO JJIsl BBIMOJIHEHUS pabOT ¢ Y4ETOM UMEIO-
IIUXCSI PECYPCOB

r) pa3paboTka YcTaBa npoeKTa

15. Vnpaenenue 3ampamamu npoexma exaouaem 6 ceds caedyrowue npo-
yeccol U pabomoi.:

a) ompeeNieHre MPUMEPHON CTOMMOCTH JICHEKHBIX PECYPCOB JJIS IPOCKTA

0) dbopmupoBaHue 6a30BOro MiIaHa Mo CTOUMOCTH

B) KOHTPOJIb 3aTpaT

r) pa3paboTKa IiaHa yrnpaBJICHUsS TPOCKTOM
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BOHpOCbI H 3aJaHus NJ NPOBCACHUA MPOMEKYTOYHOI0O KOHTPOJIA

Komnemenyus: cnocobnocmvio npunumames onmumanbHule Op2AHU3AYU-
oHHo-ynpaenienueckue peuierus (OK-8)

Bonpocwt k 3auemy

1. MecTo MHHOBAIlMOHHOIO MPOEKTAa B CUCTEME MPHUHSATHUSI ONTHUMAIbHBIX
OpraHU3alMOHHO-YIIPABICHYECKUX PELICHUI

2. Ponb MHHOBAIMOHHOIO MPOEKTA B MPOIIECCE BHEAPECHUS HAYUHBIX UCCIIE-
JIOBAaHUM U OMBITHO-KOHCTPYKTOPCKUX Pa3paboToOK

3. OyHKIMOHAIBHOE MOHUMAHWE UHHOBAIIMOHHOIO MPOEKTA

4. CucTeMHOE MOHUMAHUE MPOEKTa

5. Otauuue ynpaBieHUs: IPOEKTAMU OT IPYTUX BUIOB YIPABICHUS

6. Ponb mpOEKTHOro ynpapiieHHs B NPOLECCE KOMIUIEKCHOTO aHAJIA3a SKOHO-
MHUYECKOI 0€30MacHOCTH

7. ba3oBbIE 2JIEMEHTBI YIPABICHUS IPOESKTOM

8. Kiaccudukaiys npoeKTHOro yrpaBieHHUs

9. VYnpasneHue nporpamMmMon

10. Ynpasnenue noprdenem

11. B3aumojeiicTBrE YUaCTHUKOB IPOEKTA U MATEPUHCKOW KOMITAHUU B MPO-
necce o0ecrneyeHus: 5KOHOMUYECKOM 0e30macHOCTH

12. OpranuzanoHHast CTPYKTypa YIPABICHUS U COAEPKAHUE IMPOEKTA

13. IIpoexT B (pyHKIMOHANBHO OPraHU30BaHHOM CTPYKTYpe

14. TIpoekT B MATPUYHO OPTAHU30BAHHOMN CTPYKTYpPE

15. TIpoeKT B MPOEKTHO OPraHU30BAHHOM CTPYKTYPE

16. IIpoekT B CTpyKTypax, OpraHM30BaHHBIX [0 CMEIIAHHOMY MPUHIIUAITY

17. O6mue npUHLMIBI BHIOOpAa OPraHU3alMOHHOW CTPYKTYphI YIpaBICHUS
MPOEKTOM B MPOLIECCE 00ECTIEYEHUSI IKOHOMUUYECKOM O€30MacHOCTH

18. BuyTtpennsisi uHQpacTpyKTypa yrnpaBieHUs IpOeKTaMu

3aoanusn 01s nposedenusn 3auema (npueeodeHvl npumepsvl):

3aoanue 1. Ilpoananu3upyiite y4eOHBIN IJIaH, B COOTBETCTBUU C KOTOPHIM
peanuzyercs yueOHbIN npotiecc. OnpeaeanTe OCHOBHbBIE BUAbl KOMMYHUKAIIUN pe-
anuzyeMoro npoekta. CocTaBbTe MJIaH KOMMYHUKAIUH.

3aoanue 2. Pa3paboTtaiiTe mjiaH MpOBEACHUS COBEIIAHUN MO pPEeaTU3yeMOMy
yueOHoMY nipoekty. Kiiaccuduinmpyiite coBelanus o TUIaM.

3aoanue 3. PazpaboraiiTe kapTouKy npoekrta. Pazpaboraiite CBOHBIN peecTp
poeKkToB. B mpoliecce pazpaboTku MPUMEHHUTE NPOCKTHYIO CTICIU(DUKY.

3aoanue 4. Komnanust X — nujaep pblHKa MOTOPHBIX JIOAOK. PyKOBOJCTBO
KOMIIAaHUU MPUHSIO PENICHUE O JUBEpCUPUKAIIUU MPOU3BOICTBA TOCPEACTBOM HC-
MOJIb30BAHUSI CBOMX TEXHOJIOTMI B M3TOTOBJIEHUU MOTOPHBIX JIOJ0K. Kakas cTpyk-
Typa YIPaBJIEHHS MPOCKTOM SIBJISIETCS HAUIydIllIen st 3Toro npoekra? Kakas muH-
dbopmanusa HeoOXxoauMa sl TPUHATUS PEIICHUS ?

3aoanue 5. Komnanus pa3pa0aTbiBacT HOBYIO MOJIE€Nb XOJOAWIbHUKA (TIbLIE-
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coca, CTUpPAJIbHON MalIWHbI, KOHAUIIMOHEPA, MOCYAOMOCUYHONU MallrHbl). Mcnob-
3yl METOAMKY CTPYKTypUpoBaHUa QyHKUUN kauectBa (Quality Function Deploy-
ment — QFD), onpenennuTe UCXOAHbIE JaHHBIC TEXHUUECKOTO 3aJaHMs IS POESK-
TUPOBaHUS U pa3padOTKX HOBOW MOJIETH.

Komnemenyus: cnocobnocmoio 661noHams He0OXo0uMble OJisl COCMABIEHUS.
9KOHOMUYECKUX pa30eso8 NiaH08 paciemsvl, 000CHO8bI8AMb UX U NPeOCmAsisimb
pe3yrbmamul pabomsl 8 COOMeemcmaul ¢ npuuamoimu cmaunoapmamu (I11K-4)

Bonpocwl k 3auemy
. [Ipuembl, MHCTpYMEHTApUI MIIAHUPOBAHUS U BUBI IUITAHOB MPOEKTA
. [ImanupoBanue oobeMa padboT, TEKOMITO3UIINS MPOEKTa
. Marpuiia 0oTBETCTBEHHOCTH
. [ltanupoBanue CpOKOB peanu3alii THHOBAIIMOHHOT O ITPOEKTA
. [lmanupoBanue pecypcoB MpoeKTa
. Cmera 3aTpaT npoexkrta
. ba3oBbIl 1aH NpoekTa
. AHaM3 3aTpaT U 10X0J0B
9. AHanu3 HEHHOCTH U CTOMMOCTH Ka4eCcTBa
10. MeToasl KOHTPOIIS Ka4ecTBa
11. Pucku 1 BO3MOXHOCTH HHHOBAIIMOHHOT'O ITPOEKTA
12. InanupoBanue yrpaBlIeHUsS pPUCKAMU
13. JlepeBo pHCKOB MPOEKTa
14. MeTonsl ornpeiesieHus: BEPOSITHOCTHU U MTOCJIEICTBUN PUCKOB
15. JlepeBo pemenuit
16. AHaIM3 9yBCTBUTEIBHOCTH
17. MeToasl MUHUMHU3ALIUHA TPOEKTHBIX PUCKOB

O 1O DN KW

3aoanusn 015 nposedenusn 3auema (npueeodeHvl npumepsvl):

3aoanue 1. OO pe3epB BPEMEHU CETEBOro rpaduka Ou3HEcC-IJIaHa COo-
craBiisieT 20 THEN, TPOIOIKUATEIBHOCTh KPUTHYECKOTO Ty TH — 80 AHEN, TPOLOJIKH-
TEIBbHOCTh OTPE3KOB KPUTUYECKOTO MYTH, COBMAJAIOIINX C MAKCUMAJILHBIM ITyTEM,
KOTOpPOMY IPUHAJICKUT AaHHas padora, coctapiseT 40 aueit. Paccuuraiite koa¢-
(GULIMEHT HAPSIAKEHHOCTU PaOdOThHI

3aoanue 2.0ONTUMHUCTUYECKAS OLIEHKA MPOJIOJKUTEILHOCTH pabOT CETEBOTO
rpaduka OusHec-muiaHa paBHa 10 gHsAM, meccumucThuyeckas — 13 nHsaMm. Paccum-
TalTe AUCIIEPCHUIO OLICHKHU MPOAODKUTEILHOCTH paboT ceTeBOro rpaduka.

3aoanue 3. Cymma aucnepcuil olieHKU MPOJOIKUTENIBHOCTH PabOT CETEBOTO
rpaduka, JIeKalUX Ha KpUTUUECKOM MyTH, cocTaBisieT 2,45. PaccuuTaiite cpeanee
KBaJpaTUYECKOE OTKIOHEHHUE JITTUHBI €r0 KPUTHYECKOTO My TH.

3aoanue 4. PaccunrtaiiTe YUCTYIO TEKYIIYI0 CTOUMOCTh ITPOEKTA PA3BUTHSI OP-
raHuzaiuu (B pyossix), eciau pazMmep uHBectuiuii coctasisier 500 Twic. py0., exe-
TOJIHBIN MPUTOK JACHEKHBIX CPEACTB OT peanusanuu npoekra — 100 Teic. py0. Ha
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npotskeruu 10 npencrodmmx ner, CTaHgapTHBIA YPOBEHD JOXOJIHOCTH MO alIbTEP-
HAaTUBHBIM (pOpMaM MHBECTUPOBAHUSI COCTABISET HA MOMEHT MPOBEJICHUS aHAIN3a
10% (PVAT1i0,10% = 6,145).

KOMI’lemeHZ/;M}Z.' CNOCOOHOCMbBIO npoeodumb KOMNJIEKCHbIU AHANU3 yepos3 9Ko-

HOMUYeCKoU 0e30nacHocmu npu NAAGHUPOBAHUU U OCYUeCMEIeHUU UHHOBAYUOHHBIX
npoexmos (I1K-34)

Bonpocwt k 3auemy

1. CoBpemeHHas KOHIEMIIHS YPABICHUS HHHOBAIITMOHHBIM ITPOCKTOM

2. lIpu3HaKu MHHOBAIHOHHOTO MPOEKTa

3. Kpurnueckue GakTopsl ycrnexa npoekTa

4. JKv3HEHHBIM LMK MPOEKTA, POJIb MCCIECNOBAHUS XKU3HCHHOTO IUKIA
IIPOEKTa B Mpoluecce o0ecrneyeHns 3KOHOMUYECKO 0€30IacHOCTH

5. XapakTepucTuKa BUIOB JEATEIBHOCTH MO YIPABICHHUIO MPOSKTOM

6. IloxgcucreMsl ynpaBiieHHAs MPOEKTOM

7.  Hepapxust «IpoeKT — mporpamMmma — nopTdesib — CTpaTerus»

8.  IIpobnemsbl knaccudukay NpoeKTOB

9. TepmuHaIbHBIE TPOEKTHI

10. Pa3zBuBarommecs MpoeKThbI

11. OTKpBITBIE TPOEKTHI

12.  MynpTUnpOoeKThl

13.  YyacTHUKM POEKTHOM ACSTENBHOCTH

14. Crelikxonaepsl, WU rPyHbl BIUSHUS

15. PyxoBoautens npoekTa

16. Komanpga ynpasienusi, wid padodas rpymma npoeKTa

17. TlpoextHslii oduc

18. MoTuBanus B MIpOEKTE

19. Peanuzanms npoekta

20. MOHUTOPHUHI MPOEKTa

21. KonTtpons xona BbinodHeHUs TpoekTa. OCBOCHHBIN 00BheM

22. VYmupapneHnue omuOkamu, mpodiieMamMu U U3MEHEHUSIMU

23. CoBpemeHHasi KOHUEMIMS YIIPABICHU Ka4€CTBOM MPOEKTa

24. llpoueccsl yIpaBlIeHUsI KAYECTBOM MPOEKTa

25. DOyHKIMOHAIBHO-CTOMMOCTHOMN aHaIU3

26. @OYHKIMOHAIBHO-(QU3UYECKUI aHAIHU3

27. CtpykTypupoBanue GyHKIIMN KauecTBa

28. AHanu3 nocineaCTBUN U NPUYUH OTKA30B

3aoanusn 015 npoeedenusn 3auema (npueeodeHvl npumepsvl):

3aoanue 1. I3yunTe MECTHYIO Ta3eTy U ONMPEIEIUTE, CKOJIBKO IPOCKTOB B HEH
ynomuHaetcsi? Kakoil macmtad 3TUX MPOEKTOB: BCEPOCCUICKUM, PErMOHAIBHBIM,
ropoackoin? Omnpeaenure, Kak peanu3anus TPOCKTOB MO3BOJUT CHHU3UTH YTPO3bI
AKOHOMHUYECKOM 0€30MaCHOCTH COOTBETCTBYIOIIEr0 MacIiTada.

3aoanue 2. Cpenu NepeUrCICHHBIX BUIOB JICSITEILHOCTH BBIJCIUTE TPOCKTHI.
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1. KoHCrieKTUpOBaHUE JIEKIIUM U BBIIOJTHCHUE 3a1aHUIA.
2. Pa3paboTka KypcOBOr0O IpOeKTa.
3. AcnionHeHne raMmbl Ha posiie.
4. CounHeHue CIOUTHI 1)1t GOPTEHAHO C OPKECTPOM.
5. IIpukienBanue TOBapHOM MapKu Ha KOPOOKH C TOBAPOM.
6. Pa3zpaboTka npoekra 1o mpou3BOJICTBY 00OPYIOBaHUS JJIsl HaKJICHBaHUS
TOBapHBIX MapOK Ha KOPOOKHU C TOBAPOM.
7. CepuiiHOE MPOU3BOACTBO CAMOKATOB.
8. Pa3zpaboTka MoguduKauy caMOKaToOB C aBTOMAaTUYECKUM YIIPABICHUEM.

3aoanue 3. BHecuTe Ha3BaHME BHJA MPOEKTAa (TEPMUHAIBHBIM, Pa3BUBAIO-
IIUICSI, OTKPBITHIN U MYJITUIIPOEKT) B BbIICJICHHBIC STUeKU Tabuibl. [Ipu 3TOM yun-
TBHIBATE €ro cojep:kanne (HEOrpaHUYEHHOE WM OIPAaHUYECHHOE) U LENb (TepMHUHAIb-
Hasl WM HETEpMUHAJIHAsI).

Copnepxanue
HeorpanuuenHnoe OrpanuueHHOE
TepmunanbHas
Ienn
HerepmuHnanpHas
HeorpanunuenHnoe OrpanuueHHOE
Copepxanue

3aoanue 4. CoctaBbTe NepeYeHb 3aMHTEPECOBAHHBIX JIUI] MPOEKTA U 3aIOJTHUTE
TabJIMIly, OPUEHTUPYSCh HA NPUBEJCHHBIN IPUMED

WNms uHmuBuy- IIpupona 3Hak BiusgHUA | Meponpusarus no
KommMmenTapuu, ot-
yMa W Ha3Ba- BIIMSIHUS (MONOXUTENb- | YCHUIICHUIO UM MU- .
N BETCTBEHHBIH, OIOI-
HUE OpraHu3a- HBI{, OTpUIIA- | HUMH3ALKHU BIIUS-
o JKET yNpaBlIeHU
ITUU TEJbHBIN) HUS
Hacenenue Brictymne- | Otpunarens- Pabota c Hacerne- ToibkO Ha IEpUOL
Onu3nexaIei HHS, HBIN HUEeM: Oecelibl, M0- | CTPOUTENBCTBA, OT-
TEPPUTOPUHN UChMa MOIIb, TOJAPKU BETCTBEHHBIN — Me-
HEIKEp 110 CTPOU-
TEeJbCTBY, HE Ooee
1 miH pyoO.
3aoanue 5. 1lpuBeaure CpaBHUTEIBbHYIO XapaKTEPUCTHKY TUTIOCOB U MUHYCOB
IMPHUBJICUCHHUA «CBOUX» W «IYIKHUX» pYKOBOI[HTCHCﬁ IIpOCKTa II0 HpHBCI{CHHOﬁ
CXEME.
I1mrochl MuHycCBI
«CBoit»
«Hyxon»

7.4 MeToauueckue MaTepuaJbl, onpeaejsollne NMpoueaypbl OlleHNBA-
HHUSl 3HAHUI, YMeHHii, HABBIKOB, XapaKTepU3yWIIUX 3Tanbl (GopMUpoOBaHUSA

KOMIIeTeH NI

KOHTponb 0CBOCHMS AMCHMIUIMHBI U OLIEHKA 3HAaHUW 00yYarolUXCsl IpOU3-
BoauTtcs B coorBeTcTBUU ¢ [l KyOI'AY 2.5.1 «Tekymuil KOHTPOJIb yCIIEBAEMOCTH
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Y MIPOMEXKYTOUYHOHN aTTEeCTallUKi 00y4aIOUXCS».

Kpurepuu oueHuBaHus BHINOJHEHHS KeilCc-3aJaHUM

Pe3ynbTaT BBINOTHEHUS KeilC-3aJlaHusl OLIEHUBAETCA C YUETOM CIIEIYIOIIUX
KPUTEPHUEB:

— MOJHOTA MPOPadOTKU CUTYAIlUH;

— TOJHOTA BHITIOJHEHUS 3aJaHuUS;

— HOBHU3HA M HEOPJIMHAPHOCTH MPEJICTABICHHOT O MaTepuaia U pelieHui;

— MNEPCHEKTUBHOCTh U YHUBEPCAIBHOCTH PEILICHUI;

— YMEHHUE apryMEHTUPOBaHO OOOCHOBATH BIOPAHHBIA BAPUAHT PEILICHMUS.

Ecnu pe3ynbTaT BHINOMHEHHS KeWC-3a/laHKsi COOTBETCTBYET 0003HAUYEHHOMY
KPUTEPUIO CTYICHTY MIPUCBAUBACTCS OJIMH OAJLT (32 KaXKIblii KpuTepuid 1o 1 6aty).

O1ieHKa «OTJMYHO» — ITpU Habope B 5 0aIIOB.

OueHka «xopomo» — npu Habope B 4 Oamia.

O1neHKa «y10BJIETBOPUTEIBLHO» — ITpU Habope B 3 Oasia.

OlieHKa «HeYA0BJIeTBOPUTEIbLHOY» — IIPU Habope B 2 Oasia.

KputepusiMu olleHKH YCTHOIO ONpOca SIBISETCS CIOCOOHOCTh Haubosee
MOJIHO U TOYHO PACKPBITh MOCTABIECHHBIN BOIPOC, YMEHUE MPUBOJUTH MPUMEPHI.

OlieHKa «OTJAMYHOY» BBICTABJISIETCS 00y4YaroeMycs, KOTOPBIM 001a1aeT Bce-
CTOPOHHUMH, CUCTEMATU3UPOBAHHBIMU U TNIYOOKHMH 3HAHUSMHU, JJA€T MOJIHBIN OT-
BET Ha MOCTABJICHHBIX BOMPOC, YCBOMUJ OCHOBHYIO U O3HAKOMMJICS C JIOMOJHUTEIIb-
HOU JINTEPATYPOM.

OlleHKa «XOpOII0Y» BBICTABISAECTCS 00Y4YaIONIEMYCs, KOTOPBIM MOKa3an MmoJi-
HbIE 3HAHUS 33JJaHHOT'O BOMPOCA, YCBOMBIIEMY MaTepuall OCHOBHOU JIUTEPATYPHI,
PEKOMEHI0BaHHOM y4eOHOU MPOrpaMMoOil.

OleHKa «yIOBJIETBOPHUTENbHO» BBICTABISACTCS 00ydarolIeMycsi, KOTOPBIi
MOKa3ajl 3HaHUE OCHOBHOT'O MaTepHasia Mo 3aJJaHHOMY BOIPOCY B 00bEME JI0CTATOU-
HOM U HEOOXOAMMOM JUIsl JaybHEHIIeH yueObl U IpeAcToslleid padoThl, 3HAKOM C
OCHOBHOW JINTEPATYyPOU, pEKOMEHAOBAHHOM MPOrPAMMOM.

OlieHKa «HeYI0BJIETBOPUTEIbHO» BHICTABISETCA 00yUaroeMycsi, KOTOpbIi
HE 3HAET OTBET Ha BOMPOC WM JJOMYCKAET IrpyOble OIINOKH.

Kpurepuu oueHku 3HAHUN NIPU HANIMCAHUU KOHTPOJILHOU PAa0d0ThI

OlieHKa «OTJAMYHO0)» — BBICTABISETCA 00yUYaronieMycs, oKa3aBIlleMy BCECTO-
POHHUE, CUCTEMATU3UPOBAHHBIE, ITyOOKHE 3HAHUSI BOIPOCOB KOHTPOIBHOMN PabOThI
Y YMEHUE YBEPEHHO NIPUMEHSTh UX Ha TPAKTUKE NP PEIIEHUH KOHKPETHBIX 3a/1a4,
CBOOOJIHOE U MPABWIbHOE 0OOOCHOBAHHUE MPUHSITHIX PEIICHUN.

O1ieHKa «XOPOI0» — BBICTABJISETCS 00yUaloIIeMycsi, €CJIM OH TBEPJO 3HAET
MaTepuai, TPaMOTHO U IO CYILIECTBY MU3J1araeT €ro, yMeeT NPUMEHSTh MOJIyYCHHbBIE
3HAHUS Ha MPAKTUKE, HO JOMYCKAET B OTBETE WJIM B PEIIECHUHN 3a]1a4 HEKOTOPbIC HE-
TOYHOCTH, KOTOPBIE MOXKET YCTPAHUTH C MOMOIIBIO JOMOJHUTEIBHBIX BOIPOCOB
MPEIoJaBaTesl.

OlieHKa «yI0BJIETBOPUTEIbHO» — BBICTABISIETCA 00yYaromeMycs, TOKa3aB-
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meMy (hparMeHTapHbIN, pa3pO3HEHHBIN XapakTep 3HaHUM, HEJJOCTATOYHO MPABUIIb-
Hble (HOPMYJIHPOBKU 0A30BBIX MOHATHUI, HAPYIICHUS JJOTUYECKOM MOCIe10BATEIb-
HOCTH B M3JIOKEHUH MPOrPpaMMHOI0 MaTepuana, HO Py 3TOM OH BJIAaJEET OCHOB-
HBIMU MOHATHSIMU BRIHOCUMBIX Ha KOHTPOJIbHYIO pa0OTy TeM, HEOOXOAUMBIMU ISt
JadbHENIero oOy4eHus: U MOKET MPUMEHATh MOJyYEHHbIE 3HAHUS MO 00pasily B
CTAaHJAPTHOU CUTyaIuu.

OlleHKa «HEeYA0BJETBOPUTEIBLHO» — BBICTABISIETCS 00yUYaronieMycs, KOTO-
pBIil HEe 3HAEeT OOJIbIIEeH YaCTH OCHOBHOI'O CO/ICPKaHMSI BBIHOCUMBIX HA KOHTPOJIb-
HYIO0 pa0OTy BOIIPOCOB TEM JIUCIMUILIMHBI, IOMYCKAECT IpyOble OmKUOKU B HOPMYIIH-
POBKaX OCHOBHBIX IMOHATHI 1 HE YMEET UCIIOIB30BaTh MOMyYEHHBIE 3HAHUSI IPU Pe-
[IEHUU TUIIOBBIX MPAKTHUYECKUX 3a/1au.

Kputepusimu onenku pedepara sSBISIOTCS: HOBU3HA TEKCTa, 00OCHOBAH-
HOCTh BBIOOpA UCTOYHUKOB JIUTEPATYPHI, CTETICHh PACKPBITHSI CYIITHOCTHA BOMPOCA,
cobroieHns TpeOoBaHUM K 0 OpPMIICHHUIO.

OreHKa «OTJIMYHOY» — BBITOTHEHBI Bce TPEOOBaHUS K HAIMMCAHUIO pedepara:
o0o3HaueHa mpodiaeMa U 000CHOBaHA €€ aKTyalbHOCTh; C/I€JIaH aHAIN3 Pa3TUYHbIX
TOYCK 3PEHUS Ha pacCMAaTPUBACMYIO TIPOOJIEMY H JIOTUYHO M3JI0’KEHAa COOCTBEHHAS
MO3UIUS; CPOPMYIHPOBAHBI BBIBOIBI, TEMa PACKpPHITA TOJHOCTHIO, BBIICPKAH
00BEM; cOOJI0ICHBI TPEOOBAHUSI K BHEIITHEMY O(OPMIICHHUIO.

OreHKa «X0poI10» — OCHOBHBIC TpeOOBaHUS K peepaTy BEITIOTHEHBI, HO TIPU
ATOM JOMYIIEHBI HeAOUYETHI. B 4aCTHOCTH, MMEIOTCS HETOYHOCTH B M3JI0KEHUU Ma-
TepHuasia; OTCYTCTBYET JIOTHUECKas TIOCIEA0BATEIIHHOCTD B CYXKICHUAX; HE BBIICP-
*aH 00bEM pedepaTa; UMEIOTCS YIyIIeHUsI B 0OPMIICHUH.

OreHKa «y/I0BJIE€TBOPUTEIBLHO» — UMEIOTCS CYITICCTBEHHBIC OTCTYIUICHUS OT
TpeOoBaHMiA K peepupOoBaHUIO. B 4acTHOCTH: TeMa OCBEIICHA JIUIIb YaCTHYHO; JIOIY-
1IeHbI (paKTUUECKUE OMIMOKH B COAepaHuU pedepara; OTCYTCTBYIOT BBIBOIBI.

OreHka «HEYI0BJIETBOPUTEIBLHO» — TeMa pedepaTa He pacKphITa, OOHAPY-
’KUBAETCS CYIIECTBEHHOE HEMTOHUMAaHWE MPOoOIeMbl Wi pedepar He TmpeacTaBiIeH
BOBCE.

Kpurtepuu onennBanmus J1eJ0BbIX UIP:

OlieHKa «OTJIHYHO»: 00y4aIOUUKACS TPOSIBUII HHUIIMATHUBY, TBOPUECKUN MO~
XO/l, CIIOCOOHOCTh K BBIMTOJIHEHUIO CIIOXKHBIX 3aJaHUM, HaBbIKU PabOTHI B KOJUIEK-
THBBI, OPTaHU3ALIUOHHbBIE CTIOCOOHOCTH.

O1ieHKa «X0poI10»: 00YyYaIOIIUICs JOCTATOYHO MOJTHO, HO 0€3 MHUIIMATUBbI
Y TBOPYECKHUX HAXOJOK BBIMTOJHWI BO3JI0KEHHBIE HA HErO 3a7a4H.

O1ieHKa «y10BJIETBOPUTEIBLHOY: 00YUYaIONIUICS BBITOTHII OONBIIYIO YaCcTh
BO3JIOKEHHOW Ha HETO paboTHI.

OlleHKa «HeyIOBJIETBOPUTEIbHO»: 00ydJaronuicsa MPaKTUYEeCKU He pado-
Taj B IPYIINE, HE BHIMTOJIHWII CBOM 33]]a4U UJIU BBITTOJIHUI TOJIBKO HEKOTOPbIE MOPY-
YEHUSI.
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Kpurepuu oueHku 3HAHUHA NPU NPOBeIeHUN TECTUPOBAHUA

OlleHKa «OTJMYHO» BBICTABISAETCS MPU YCIOBUM MPABUIBLHOIO OTBETA CTY-
JICHTa He MeHee YyeM Ha 85 % TecTOBBIX 3aJlaHUM;

OlleHKa «XOPOLIO» BBICTABISAETCS MPU YCJIOBUM MPABUIBHOTO OTBETA CTY-
JneHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHUM;

OlnieHKa «y0BJIETBOPUTEIbHO» BHICTABISCTCS MPU YCIOBUU MPABUIBHOTO
OTBETA CTyJE€HTa HE MeHee yeM Ha S1 %;

OlleHKa «HeYI0BJIETBOPUTEIbHO» BBICTABISETCA IMPU YCIOBUU MPaBUIIb-
HOT'0 OTBETA CTy/IeHTa MeHee yeM Ha 50 % TecTOBBIX 3aJaHU.

Pe3ynbTaThl TEKYIIETO KOHTPOJISI UCIIOJIB3YIOTCS TIPU MPOBEICHUU ITPOMEXKY-
TOYHOH aTTECTAIIUH.

Kpurepuu oneHkyn 3HAHUM NPHU NPOBEJICHUN 3a4eTa

OueHka «3a4TeHO0» — JIaH MOJIHBIA, Pa3BEPHYTHIM OTBET HA MOCTABJICHHBIN
BOIPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUI 00 0OBEKTE, MPOSIBISAIOLIA-
Acsl B CBOOOJJTHOM ONEPUPOBAHUU MOHATUSMH, YMEHUU BBIICIUTH CYILIECTBEHHbBIE U
HECYILECTBEHHbIE €r0 NPU3HAKH, IPUYUHHO-CIIEICTBEHHbIE CBA3U. MOryT OBITh 10-
MYIIEHbl HEJOUYEThI B ONPEIEICHUN MTOHATUN, HCTIPABIEHHBIE CTYJEHTOM CaMOCTO-
ATEJIBHO B IPOLIECCE OTBETA.

OneHka «He 3a4TeH0» — JOMYLIEHbI IPyOble OMMOKH TPU ONPEAEICHUH CYIII-
HOCTH PacKpbIBa€MbIX IIOHATHI, TEOPUH, SIBJIICHUM, BCIEICTBUE HETIOHUMAHHUS CTY-
J€HTOM MX CYLIECTBEHHBIX M HECYIIECTBEHHBIX ITPU3HAKOB U CBs3el. B oTBeTE OT-
CYTCTBYIOT BBIBOJBl. YMEHHE PACKPBITh KOHKPETHBIE MPOSIBICHUS O00OOIIECHHBIX
3HAHUM HE MTOKA3aHO.

8 IlepeyeHb OCHOBHOI U I0NIOJTHUTEIHLHOM Y4eOHOI JIMTEPaTyPbI

OcHoBHasl yyeOHAasl JIUTEpaTypa

1. AatonoB I'. JI. VYmpaBineHnue mnpoekTamMu OpraHu3aluu . y4eOHUK /
I'. 1. Auronos, O. II. MBanoBa, B. M. Tymun. — M. : UHOPA-M, 2019. — 244 c. —
Pexxum noctyna: http://znanium.com/catalog/product/1003622.

2. YnopaBieHue UHHOBAIlMOHHBIMU MpoeKkTamu: yueoHoe nocodue / B.JI. Ilo-
noB, H.JI. Kpemsies, B.C. KoBmios; Ilox pea. B.JI. ITonmosa. - Mocksa : HUIL MH-

O®PA-M, 2020. - 336 c. : - (Beicmiee oOpazoBanue). — Pexum pnoctyna:
https://znanium.com/catalog/product/1052440
3. [Tortamesa, I'. A. YnpaBieHue npoektaMu (IPOECKTHBIN MEHEIKMEHT)

: yue0. mocodwue / I'.A. IlorameBa. — Mocksa : UHOPA-M, 2018. — 224 c. — Pe-
UM JocTyna : https://znanium.com/catalog/product/930921

JlonoTHUTEIbHAS y4eOHAasl JJUTepaTypa

1. boromonoBa A. B. YnpaBneHne WHHOBaLMSAMU [ DIEKTPOHHBIN pecypc] :
yuebHoe mocodue / A. B. boromoinosa. — 2-¢ u3zl. — DNEKTPOH.TEKCTOBbIC JTaHHBIE.
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— Tomck: ToMckHil rOCYJapCTBEHHBIA YHUBEPCUTET CUCTEM YNPABICHHS U PAUO-
anektponuku, Onb Kourent, 2015. — 144 c¢. — Pexum pocrtyna:
http://www.iprbookshop.ru/72063.html.

2. 3enenckutii I1. C. Ynpasnenue npoektamu : yueO. mocooue / I1. C. 3enen-
ckuit, T. C. 3umnsikoBa, I'. U. ITomogsko (0TB. pexa.) [u ap.]. — KpacHospck : Cuo.
dbenep. VH-T, 2017. —125c. — Pexxum JIOCTYTIA:
http://znanium.com/catalog/product/1031863.

3. JIebenes A. JI. YapaBieHre HHHOBAIIUOHHOM JI€STEIbHOCTHIO B OpraHu3a-
uu [DneKTpoHHbIN pecypce] : yueOHoe mocobue / A. JI. Jlebenes [u ap.]. — Dnek-
TPOH. TEKCTOBBIE NaHHbIEe. — M. : Hayunslii koHCcynbTanT, 2018. — 272 c. — Pexxum
nocrymna: http://www.iprbookshop.ru/75487.html.

4. Munko U. C. busHec-naHUpOBaHWE WHHOBAIMOHHBIX MPOEKTOB [DIIECK-
TpOHHBIN pecypc] : yueOHoe nocodue / . C. MuHKO. — DIEKTpOH. TEKCTOBBIC J1aH-
Heie. — CII0. : YauBepcurer U'TMO, MucTuTyT X0mona u ouorexuonorui, 2014. —
171 c. — Pexum noctyna: http://www.iprbookshop.ru/65796.html.

5. Hetoton P. Ynpasnenue npoexkramu ot A 10 S / P. HetotoH. — 7-€ U3z, —
M.:AnprinHa [1a6m., 2016. — 180 c. — Pexum IOCTyMNa:
http://znanium.com/catalog/product/926069.

6. CtpomkoB B. I1. OcobeHHoCTH B3aUMOAEHCTBUS C HHCTUTyTaMU Pa3BUTHUS
MIpU yIPaBICHUY UHHOBAIMOHHBIMU MPOEKTaMU [ DIIEKTPOHHBIN pecypc] : yueOHoe
nocodue / B. Il. CtpomkoB. — DIEKTpOH. TEKCTOBBIE JlaHHbIE. — ExaTepuHOypr:
VYpansckuit dpenepanpubiii yausepcurer, Ob6C ACB, 2015. — 132 c¢. — Pexum no-
ctyna: http://www.iprbookshop.ru/66571.html.

7. Tuxomupona O. I'. YrpapieHne npoekTaMu: IpakTUKYM : yueO. mocooue /
O.I'. TuxomupoBa. — M. : UHOPA-M, 2019. — 273 c. — Pexum pgocryna:
http://znanium.com/catalog/product/1021494.

9 IlepeueHsb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHHUKALIMOH-
Hoil ceTu « UHTEpHET?

IlepedyeHb 3IEKTPOHHO-OMOJIMOTEUHBIX CUCTEM

Ne HaumenoBanue TemaTuka Ccbuika
1. Znanium.com YHuBepcanbHas
2. IPRbook YHuBepcanbHas
3. OO6pa3zoBatenbHbIl OP- | YHUBEpCAIbHAS
tan Kyol'AY

IIepeueHb peKOMEHYEMBIX HHTEPHET-CANTOB:

Nudopmarmonsbeiii cepBep mo MarepuaniaMm ¢efaepalbHbIX IEIEBhIX MPOo-
rpaMM: WWW.programs-gov.ru.

Odurmaneheiii caiit Poccrara — www.gks.ru .

Odurmaneueiii caiit banka Poccun — www.cbr.ru .
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Odunmaneuelii caiit PocOnsneckoHcanTuura — www.rbe.ru .

[Ipodeccuonanboe coobmectBo «Kiy0 AMpEeKTOpoB 1O Hayke H
MHHOBaMsAM» — www.irdclub.ru .

NunoBaimoHHbIi 11eHTp «CKOIKOBO» — Www.sk.ru .

bupxa THHOBAITMOHHBIX MPOEKTOB — WWW.INN-eX.com.

Cant Poccuiickoii Accouumanuu ynpapiieHuss npoektamu «CoBHET» —
www.sovnet.ru

Caiit BcemupHoro konrpecca no YnpanjiaeHUIO IpoeKTaMu — Www.ipma.ch

Cantr Mexnaynaponnoit Accoumannu YnpasiaeHus IIpoektamu [IPMA —
WWW.pmi.org

Caitt Uactutyta Ynpasnenus [Ipoextamu (PMI) — www.aproject.ru .

10 Merognueckue yKa3aHus 1Jisl 00y4AKOLIUXCH 0 OCBOCHUIO
AUCIHUATIHHBI

1. YipaBiieHrne HHHOBAIIMOHHBIMU MIPOEKTaMU : yuel.-metos. mocooue / A. I1.
Coxkomnoga, O. A. Cyxapea. — Kpacuonap : KyoI'AY, 2016. — 86 c. Pexxum noctyna
https://edu.kubsau.ru/file.php/123/1.Upravlenie_innovacionnymi_proektami.pdf

2. YnpaBieHre MHHOBAIIMOHHBIMU MPOeKTaMHu : paboyast Tetpaas / A. I1. Coko-
noBa, O. A. CyxapeBa. — Kpacnogap : Ky6I'AY, 2018. — 84 c. Pexxum noctyna:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami. Rabochaja
_tetrad_dlja_obuchajushchikhsja napravlenija_38.05.01 EHkonomicheskaja bezopa
snost 412141 vl .PDF

3. YmpagrieHrne HHHOBAIITMOHHBIMU TIPOSKTAMH : METOJ. PEKOMEH/IAITNH TIO BbI-
MoJIHEHUI0 caMmocTosTenbHOM padothl / A. I1. CokonoBa. — Kpacunonap : Kyol'AY,
2019. — 174 C. Pexum JOCTYIIA:
https://edu.kubsau.ru/file.php/123/5 Upravlenie innovacionnymi_proektami. MU p
o_samost _rabote - kopija_ 446561 vl .PDF

4. YrpaBineHue THHOBAITMOHHBIMA MTPOCKTAMH B arpOIPOMBIITUICHHOM KOM-
iekce : yueoHo-meroguueckoe nocooue / A. I1. Cokomnona, O. A. CyxapeBa. —
Kpacnonap : KyoI'AY, 2017. — 85 ¢. — Pexum nocrtymna:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionnymi_proektami_v_agro
promyshlennom_komplekse.pdf

11 [Mepeyenb MHGPOPMALMOHHBIX TEXHOJOTHH, UCIOJIb3YyEeMbIX
IPU OCYLIECTBJICHUHN 00Pa30BaTEJBLHOIO Ipoluecca N0 JUCHMILIUHE,
BKJIIOYAsl MepeYeHb NPOrPaMMHOI0 odecnieyeHuss U HHGPOPMALMOH-
HBIX CIIPABOYHBIX CUCTEM

NudopManinonHbie TEXHOIOTUHU, UCIIOJIB3YEMbIE TIPU OCYIIIECTBICHUU 00pa-
30BaTeILHOrO MpoIiecca M0 JUCHUILIUHE MO3BOJISIIOT: 00ECIEeUnUTh B3aUMOICUCTBUE
MEXJy Y4aCTHHUKaMH OOpa30BaTEIBHOIO MPOIECCa, B TOM YHCIIE CUHXPOHHOE U
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(W) acMHXpPOHHOE B3amMmojeicTBue mnocpenctBoMm cetu "Murepuer"; pukcupo-
BaTh X0 00Pa30BaTENBHOrO MPOLIECCA, PE3YIHTATOB IPOMEXKYTOUHOM aTTecTalun
M0 JTUCHUIUIMHE U Pe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM IMPOrpaMMBbl; OpraHu-
30BaTh Ipoliecc 00pa3oBaHus MyTEeM BU3YyaIM3allUd U3yd4aeMoil mH(opMauu mo-
CPEACTBOM KCIOJIb30BAaHUS MPE3EHTAIMOHHBIX TEXHOJOTUN; KOHTPOJIUPOBAThH pe-
3yJIbTaThl 00y4YEHHUs HAa OCHOBE KOMITBIOTEPHOTO TECTUPOBAHMUS.

ITepeuens nmuuensnonnoro 110

Ne HaumeHoBaHue KpaTtkoe onucanmne

1 | Microsoft Windows OmnepannoHHast CUCTEMa
Microsoft Office (Bkmouaer Word, Excel, Power- [TakeT 0(pUCHBIX TPUITOKESHUN
Point)

3 | Cucrema tectupoBanusi INDIGO TectupoBanue

[lepeyenb npodeccuoHanbHbIX 0a3 TaHHBIX U MH()OPMALIMOHHBIX CIPABOY-
HBIX CUCTEM

Ne | HammenoBanue Temaruka DNEKTPOHHBIN ajpec

1 | Hayunas snexTpoHHas 6u0- | YHUBepcanbHas https://elibrary.ru/
nnoteka eLibrary

2 | I'apant IIpaBoBas https://www.garant.ru/

3 | Koncyaprantllitoc IIpaBoBas https://www.consultant.ru/

12 MaTepuajibHO-TeXHHYECKOe o0ecneyeHue 1isi 00y4YeHus 1o

AUCHUILINHE
HJ'IaHI/IpyeMBIC IMOMCHICHUS OJIA IMPOBCACHM A BCCX BUA0B y‘-IG6HOI>i ACATCIIPHOCTHU

No
/1

HanmenoBanue y4e6-
HBIX TIPEIMETOB, Kyp-
COB, IMCLIUIUINH (MOJY-
JIelt ), MPaKTUKH, HHBIX

HaunmenoBanue nomerieHuit jist mpoBe-
JICHUSI BCEX BUJIOB YUEOHOM JIeSITEITBHO-
CTH, TIPEAYCMOTPEHHOM YIeOHBIM TL1a-
HOM, B TOM YHUCII€, IOMEIICHUN 715l CaMO-

Anpec (MeCTOIoNIOKEeHHUE) TIOMe-
IIICHUH TSl IPOBENICHUSI BCEX BU-
JIOB y4eOHOM JIeATeIILHOCTH,
MPETyCMOTPEHHON YUeOHBIM

IIMOHHOTO THITA, 3aHATUH CEMHHAPCKOTO
THIIA, KyPCOBOTO IPOEKTHPOBAHNUS (BBI-
MTOJIHEHHSI KyPCOBBIX paboT), IPYNIIOBBIX U
WHAUBUIYTbHBIX KOHCYJIBTAINH, TEKY-
IIer0 KOHTPOJISI ¥ TPOMEXYTOUHOH aTTe-
CTaluy .
crumT-cuctemMa — | mmT.;
crennann3upoBaHHas Meoen(yueoHas
JI0CKa, yaeOHast MeOelp);

BUJIOB Y4eOHOM Jiesi- CTOSTENEHOM PaboThI, C YKa3aHUEM Tie- TUTAHOM (B CITy4ae peai3aliin
TEINBHOCTH, IIPELYCMOT- PEYHS OCHOBHOTO 000Dy IOBaHUS, 00pa30BaTeIbHBIX MPOrPaMM B
PCHHBIX YUEOHBIM IJ1a- | Y4eOHO-HArJISIIHBIX TOCOOHI M UCIONB3Y- | CeTeBOW (hopMe TOMOIHUTENEHO

HOM 00pa30BaTeITLHON €MOT0 ITPOrPAMMHOTO 00eCTICUEHHS YKa3bIBaeTCA HAUMEHOBAHUE O-
NpOrpamMMBbl TaHU3allMK, C KOTOPOM 3aKITI0UueH
JIOTOBOD)
1. VYnpasneHue [Momemenne Ne301 DK, mocagounsix mect 350044, KpacHogapckuii Kpaii,
MHHOBALIMOHHBIMU — 30; romans — 40,1 kB.M.; yueOHas r. KpacHonap,
MIPOCKTAMH ayIUTOPHSI IS TPOBEJICHNS 3aHATHHI JIEK- yi. uMm. Kammuanna, 13
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Anpec (MeCTOIoNIOKEeHHUE) TIOMe-

Ne | HaummenoBanue yue6-
/i | HBIX IPEAMETOB, Kyp-
COB, JTUCITUILTAH (MOJTy-
JIeH), IPAKTUKH, WHBIX

HanmenoBanue HOMCH.[CHHIZ JUIA TIPOBC-
H.[eHHfI JUIA IPOBCACHHUA BCEX BU-

JIHHs BCEX BUJIOB YYEOHOM JIeTENbHO-
CTH, TIPEIYCMOTPEHHOH y4eOHBIM IIIa-
HOM, B TOM 4HCJIe, TOMEIIEHUH 1711 camMo-
CTOSITENIBLHOM palOTHI, C yKa3aHHueM Iie-

JIOB YUEOHOM JIEATeIILHOCTH,
MPETyCMOTPEHHON YUeOHBIM
TUTAHOM (B CITyYac peai3aiim
00pa3oBaTeNbHBIX MPOrpaMM B

BUJIOB y4eOHOM Jiesi-
TENBHOCTH, TIPEyCMOT- pEuHs OCHOBHOT'O 000pY10BaHUsl,
PCHHBIX YUEOHBIM IJ1a- | Y4eOHO-HArTISIIHBIX TOCOOHI M UCIONB3Yy- | CeTeBOH (hopMe TOMOIHUTENEHO
HOM 00pa3oBaTenbHON €MOT'0 IPOTPaMMHOTO O0ECTICUEeHHS YKa3bIBaeTCsl HAUMEHOBAHUE Op-
HPOrpaMMBbI raHM3alyH, ¢ KOTOPOH 3aKITIF0YeH
JIOTOBOD)
TEXHUYCCKUC CPCACTBA O6y‘I€HI/IH, Ha60pLI

JIEMOHCTPAIIMOHHOTO 000PYI0BAaHUS
y4eOHO-HaIAHBIX ocoOnit (HOyTOYK,
IIPOEKTOP, FKPaH);

nporpammHoe obecniedenne: Windows, Of-
fice.

ITomemnenne Ne302 DK, mocagoIHbIX MECT
— 30; uromans — 41,9 kB.M.; yueOHas
ayIUTOPHSI IS TPOBEICHNS 3aHATHH JICK-
IIMOHHOTO THITA, 3aHATUH CEMHHAPCKOTO
THIIA, KyPCOBOTO IPOEKTHPOBAHUS (BBI-
MTOJIHEHHSI KyPCOBBIX paboT), IPYIIIOBBIX U
WHAUBUIYITbHBIX KOHCYIbTAINH, TEKY-
IIEr0 KOHTPOJIS M TPOMEXYTOUHOH aTTe-
CTaluy .
crennann3upoBaHHas MeOen(yueoHas
JIocKa, yaeOHast MeOelb);
TEXHUYECKHE CPEJICTBA O0YUeHHSI, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000y I0BaHUS
y4eOHO-HaIIAHBIX ocoOnit (HOyTOYK,
IIPOEKTOP, FKPaH);

fice.

— 30; uromans — 40,8 kB.M.; yueOHas
LUOHHOTO TUIA, 3aHATHIA CEMUHAPCKOTO
THUTIA, KYPCOBOTO TIPOCKTUPOBAHMUSI (BBI-
LIET0 KOHTPOJIS U POMEKYTOUHOU aTTe

cTanmu .

JIocKa, yaeOHast MeOelb);

IIPOEKTOP, FKPaH);

nporpammHoe obecniedenne: Windows, Of-

AyJauTOpUs IJid ITPOBCACHUSA 3aHATHI JICK-

ITomemnienne Ne306 DK, mocagoIHbIX MECT

MTOJIHEHHSI KyPCOBBIX padoT), IPYNIIOBBIX U
WHAUBUIYTbHBIX KOHCYJIBTAINH, TEKY-

crennann3upoBaHHas MeOen(yueoHas

TEXHUYECKHE CPEJICTBA O0YUeHHSI, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000y I0BAaHUS
y4eOHO-HaIAHBIX ocoOnit (HOyTOYK,

nporpammHoe obecniedenne: Windows, Of-
fice.

ITomemnenne Ne212 3P, mocaoqHBIX MECT
— 30; uromans — 40,3 kB.M.; yucOHas
ayIUTOPHS IS TIPOBEICHUS 3aHATHIA CEMU-
HapCKOT'0 THIIA, KypCOBOTO MPOEKTUPOBA-
HUS (BBIIOJHEHMS KypCOBBIX padoT), Tpym-

TCCTAllUH.

MOBBIX U UHAWBUAYAJIbHBIX KOHCYJILTaHHﬁ,
TEKYLICTO KOHTPOJIA U HpOMe)KyTO‘IHOI\/'I aT-

TEXHUYCCKUC CPCACTBA O6y‘I€HI/IH
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n/n

HanmenoBanue y4e6-
HBIX MPETMETOB, Kyp-
COB, IMCLUITIHAH (MOJTy-
JIeH), IPAKTUKH, WHBIX
BUJIOB y4eOHOM Jiesi-
TENBHOCTH, TIPETyCMOT-
PEHHBIX YUCOHBIM T1J1a-
HOM 00pa30BaTeITLHON
MPOrPamMMbI

HaunmenoBanue nomerieHuit jist mpoBe-
JICHHS BCEX BUIOB YUEOHOM JIeATeNbHO-
CTH, TIPETyCMOTPEHHOH y4eOHBIM IIIa-
HOM, B TOM YHCJI€, IOMEIICHUN TS CaMO-
CTOATENBHON PabOThI, C yKa3aHUEM I1e-
PEYHs OCHOBHOIO 00O0PY/I0BAHMS,
yueOHO-HArTSIAHBIX TOCOOHH 1 HICTIONB3Y -
€MOT'0 IPOTPaMMHOTO O0ECTICUEeHHS

Anpec (MeCTOTONIOKEHHUE) TIOME-
IICHUH U151 IPOBENICHMS BCEX BU-
JIOB y4eOHOM IeSTeNTbHOCTH,
MPETyCMOTPEHHON YUeOHBIM
TUIAaHOM (B CITyYae peatn3aiu
00pa3oBaTeNbHBIX MPOrpaMM B
CETEeBOI (hOpME JIOTIOTHUTEITHHO
yKa3bIBacTCsl HAUMEHOBAHUE Op-
TaHU3allUH1, C KOTOPOU 3aKITI0UeH
JIOTOBOD)

(mpoexTop — 1 mT.);
crennann3upoBaHHas Meoen(yueoHas
JI0CKa, yaeOHast MeOeb).

ITomemnienne Ne312 DK, mocagodHbIX MECT

— 167; mnomans — 165,4 kB.M.; yueOHas

ayIUTOPHSI IS TPOBEJICHNS 3aHATHH JICK-

LIMOHHOTO THIIA.
crennann3upoBaHHas Meoen(yueoHas
JIocKa, yaeOHast MeOenb);

TEXHUYECKHE CPEJICTBA O0YUeHHSI, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYI0BaHHS
y4eOHO-HaIIAHBIX ocoOnit (HOyTOYK,

IIPOEKTOP, IKPaH);
nporpammHoe obecniedenne: Windows, Of-
fice.

ITomemenne Ne401 DK, mocagouHbIX MECT
— 30; muromans — 63,7 kB.M.; yucOHas
ayJIUTOPHSI IS TPOBEICHNS 3aHATHH JICK-
LIMOHHOTO THITA, 3aHATUH CEMHHAPCKOTO
THIIA, KyPCOBOTO IPOEKTHPOBAHUS (BBI-
MTOJIHEHHSI KyPCOBBIX padoT), IPYNIIOBBIX U
WHAUBUIYTbHBIX KOHCYIBTAINH, TEKY-
IIer0 KOHTPOJISI M TPOMEXYTOUHOH aTTe-
CTaluH .
crennanu3upoBaHHas Meoen(yueOHas
JIocka, yaeOHast MeOenb);
TEXHUYECKHE CPEJICTBA O0YUeHHSI, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYI0BaHUS
y4eOHO-HaIIAHBIX ocoOnit (HOyTOYK,
IIPOEKTOP, FKPaH);
nporpammHoe obecniedenne: Windows, Of-
fice.

Ilomemenne Ne404 DK, mocagoyHBIX MECT
— 38; momags — 62,1 KB.M.; LIEHTP
(xMacc) memoBBIX UTP;
CIieTaI3npoBaHHas MeOeb(yueOHas
JOCKa, yueOHast MeOeIh);
TEXHUYECKHE CPEJICTBA O0yUeHHSI, HAOOPHI
JIEMOHCTPAMOHHOTO 000pYI0BaHUS U
y4eOHO-HATIISITHBIX TT0cO0ui (HOYTOYK,
IIPOEKTOP, FKPaH);
nporpammHoe obecrieueHune: Windows,
Office.

[Tomemnienne Ne9 DJ1, mocagoIHBIX MECT —
30; mromans — 35,8 kB.M.; yueOHas ayau-
TOPHSI IS TPOBEICHNS 3aHATHI CEMUHAP-
CKOTO THIIa, KYPCOBOT'O MPOEKTHPOBAHHUS
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n/n

HanmenoBanue y4e6-
HBIX MPETMETOB, Kyp-
COB, JTUCITUILTAH (MOJTy-
JIeH), IPAKTUKH, WHBIX
BUJIOB y4eOHOM Jiesi-
TENBHOCTH, TIPETyCMOT-
PEHHBIX YUCOHBIM T1J1a-
HOM 00pa30BaTeITLHON
MPOrPamMMbI

HaunmenoBanue nomerieHuit jist mpoBe-
JIHHs BCEX BUJIOB YYEOHOM JIeTENbHO-
CTH, TIPEIYCMOTPEHHOH y4eOHBIM IIIa-
HOM, B TOM YHCJI€, IOMEIICHUN TS CaMO-
CTOSITENIBLHOM palOTHI, C yKa3aHHueM Iie-
PEYHs OCHOBHOIO 00O0PY/I0BAHMS,
yueOHO-HArTSIAHBIX TOCOOHH 1 HICTIONB3Y -
€MOT'0 IPOTPaMMHOTO O0ECTICUEeHHS

Anpec (MeCTOTONIOKEHHUE) TIOME-
IICHUH U151 IPOBENICHMS BCEX BU-
JIOB YUEOHOM JIEATeIILHOCTH,
MPETyCMOTPEHHON YUeOHBIM
TUIAaHOM (B CITyYae peatn3aiu
00pa3oBaTeNbHBIX MPOrpaMM B
ceTeBol (hopMe OMOITHUTEIEHO
yKa3bIBacTCsl HAUMEHOBAHUE Op-
TaHU3allUH1, C KOTOPOU 3aKITI0UeH
JIOTOBOD)

(BBIMIOJTHEHN S KYPCOBBIX padoT), TpyHIo-
BBIX W MHUBHIYAJIBHBIX KOHCYJIBTALIUH,
TEKYIIETO KOHTPOJIS ¥ TPOMEXKYTOUHOH at-
TECTaIHH.
crennann3upoBaHHas MeOen(yueOHas
JI0CKa, yaeOHast MeOeb).

ITomemenne Ne211 HOT, mmomaas — 19,3
KB.M.;[TOMEIICHUE IS XpaHSHUS U IPOdu-
JMAKTUIECKOTO 0OCTY)KMBaHUS YIeOHOTO
000pynoBaHUS.
CILIUT-CUCTEMA — 1 IIT.;
XOJIOJUIBLHUK — 1 IIT.;
TEXHUYECKHE CpeIcTBa O0yUCHUS

(Mpy — 1 mT.;
npoexTop — 1 mr.;
KOMITBIOTEp ITEPCOHATBHBIN — 2 IIT.).

ITomemnienne Ne211a HOT, mocago4yHbIx
mecT — 30; mmomans — 47,1 kB.M.; Iome-
IIEHHUE IS CAMOCTOSITEIEHOM paboTHI.
TEXHUYECKHE CPEJICTBA OOYICHHUS
(mpuHTEp — 2 IIT.;
9KkpaH — 1 wrT.;
npoexTop — 1 mr.;
ceTeBoe obopynoBanne — | miT.;
nom — 1 mt.;

KOMITBIOTEp MTEPCOHATBHBIA — 6 IIT.);
JocTyn k cet «HTepHeT»;
JIOCTYI B 3JIEKTPOHHYIO HH(POPMAINOHHO-
00pa3oBaTeNbHyI0 Cpely YHUBEPCUTETA;
CHennaT3upOBaHHAs MEOEITh
(yueOnast MmeOep).

[Tporpammuoe obecneuenne: Windows,
Office, crieranTu3upOBaHHOE JIUIEH3UOH-
HOE ¥ CBOOOIHO pacIpocTpaHseMoe IIpo-
rpaMMHOe 00ecIedeHue, IpeIyCMOTPeH-

Hoe B paboyeii mporpamMme
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