AHHOTauus padoyeil NPOrpaMMbl JTUCUUILIHHBI
«YnpasjeHue 3aTpaTaMu»

Llenpt0 OCBOGHHUS JNHUCHMIUIMHBI «YTpaBJICHUE 3aTpaTamu» SBIAETCS
dbopMHpoBaHUE KOMIUIEKCAa 3HAHUW 00 OCOOEHHOCTSIX 3aTpaT MPEeANpUSITHS Kak
00BEeKTa yrnpaBiieHUs, 000CHOBAaHMM MEXaHU3MOB U MPHUHIIMIIOB €r0 pealn3alluu C
Y4E€TOM POCCUMCKOTO M 3apyO0eKHOTO OMbITa JIsi 00ECIeYeHUs] BHICOKOTO YPOBHS
HYKOHOMHUYECKON 6€30MacHOCTH MPEATPHUATHSI.

3agaun TUCIUIUINHBI

- W3YYHTh OCHOBHBIC METOJBI YIPaBJICHHUS 3aTparaMu Kak (akxTopa
MOBBIIMICHUST JKOHOMUYECKUX PE3yJbTATOB JCSITCIBHOCTH TNPEANPUATHS U
oOecIieueHns ero YJKOHOMHYECKOM 0€30IMacHOCTH,

- O3HAKOMHTBCS C SKOHOMHUYECKHMMH METOJaMHU aHaIu3a M YIPaBICHUS
3aTpaTaMy Ha MPEANPUATUH;

- OBJIQJICTh HaBBIKAMU CaMOCTOSITEIBHOTO cOOpa, 00pabOTKH U MOJATOTOBKHU
uHdopmauu B 00JacTH 3aTparT s BbIOOpa W TPUHITHS XO3SHCTBEHHBIX
pelIeHUN;

- OompenensATh W BbIOMpATh  CHUCTEMBbI  YIpaBJieHUS  3aTpaTaMu
COOTBETCTBYIOIIIME LIEJSIM U YCIOBUSAM PAaOOTHI MPEITPUSITHSI.

OcHOBBI  ympaBlieHUs 3aTpaTaMd Ha MPEINPHUSTHH, COJACpPNKAHUE U
Kjaccu(ukanus 3arpar, ce0eCTOMMOCTh MPOAYKIIMH, METOAbl ydeTa 3aTpar u
KaJIbKYJTUPOBaHUS CEOECTOMMOCTH TIPOIYKITUH, CUCTEMBI YIIPABJICHUS 3aTpaTaMu U
KOHTPOJUTUHT, OOINMH aHaimu3 3aTpaT MPEeAnpHusaTHs, aHaIM3 CcebecTOMMOCTH
MPOIYKIINU, (PUHAHCOBBIC MHCTPYMEHTHI OIICHKH 3aTpaT - KIIIOYEBBIE AJICMEHTHI
CVP-ananusa, T1JIaHUpPOBAHME W  MPOTHO3UPOBAHME  3aTpaT, OOJKETHOE
MJIaHUPOBaHUE, (PYHKIMOHAIBHO-CTOMMOCTHOM aHaiu3 Kak dA(PQdeKTUBHbBIN
WHCTPYMEHT VYIOpPABJICHHS 3aTpaTamu, YIpaBJeHUE 3amacaMd W 3aTpaThl
MPEANPUATHS.

O0béM TUCHMIUIMHBI - 5 3. €.

dopma NPOMeKYTOYHOT0 KOHTPOJISI — DK3aMEH.



