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PaGoyasi mporpaMma AUCHMIUIMHBI «YTIpaBIeHUe NpoeKTaMu» paspaboraHa
Ha ocHoBe ®PI'OC BO 38.03.04 «'ocymapcTBEHHOE M MYHHUIUIIAIBHOE yIpaBiie-
uue» (ypoBeHb OakaaBpuara), yTBEPXKIEHHOro NpHka3zoM MunucrepcTsa obpa-
3oBanus ¥ HaykKu P® ot 10 nexabps 2014 r. Ne 1567.

Agtop: J
I-p 9KOH. HayK, pogeccop d/ /o E.H. Knouko

PaGouas mporpamMma o0cCyX/ieHa U PEeKOMEHJOBaHa K yTBEPXKAEHHIO pelIeHHEM
kadenpsl MeremkmenTa ot 06.04.2020 r., mpotokosa Ne 9

3aBeayroumii kadeapoi,

(
I-p 9KOH. HayK, mpodeccop \

E.A. Eropos
N P

Pa6oyast mporpaMmMa ofoOpeHa Ha 3ace/laHii METOANYIECKOW KOMUCCUU (PaKybTeTa
yrpasieHusi, mpoTokoi ot 20.04.2020r. npotokon Ne 5.

[Ipencenarens
METOJUYECKON KOMUCCHH Y
KaHJl. 9KOH. HayK, JIOLIEHT /((/ M.A. Hectepenko

PykoBoaureib

OCHOBHOW TMPO¢eCCHOHATBHOM

o0pa3oBaTeabHOM MPOrpaMMBI /

JI-p 9KOH. HayK, Impodeccop @/ E.H. benkuna



1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Lenbr0 0CBOEHUS JUCUUIUIMHBI «YTIPABICHHUE MTPOCKTAMU» SIBISIETCS 00y4e-
HUE COBPEMEHHOT0 0akajaBpa TEOPETHUYECKHM M IMPAKTUYECKUM OCHOBaM YIIPaB-
JICHUs MPOEKTAMHU B YCIOBHSX CTPYKTYPHOM IIEPECTPOMKHM 3KOHOMHKHM Poccum,
YTO 00€CIeYNBACT BJIaJICHUE COOTBETCTBYIOIIMMHU KOMIIETEHIIUSIMU TIPU peann3a-
UM YIIPABJICHYECKUX PEIICHUIN B IPEIMETHON 00IacTH.

3apaum:

- pa3BUTHE HABBIKOB MCIIOJIb30BaHMsI OCHOB 3KOHOMHYECKHX 3HAHUU B pa3-
JUYHBIX cepax AesITETbHOCTH;

- BBIpAa0OTKA HABBIKOB MPOEKTHPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp, IUIAHUPO-
BaHUS U OCYILECTBIIEHUS] MEPOIIPUATHI, PACIIPEACIICHNS U JIEJIETUPOBAHUSI IOJIHOMOYHI
C YYETOM JIMYHOM OTBETCTBEHHOCTH 3 OCYILIECTBIIAEMbIE MEPOIIPUSATHS;

- cpopMupoBaTh y 00ydaronMxcs yMEeHUe pa3paldarbiBaTh CTPATErUH YIpaBJie-
HUSI YEIOBEYECKMMHU PECYpCaMy OpraHu3alnii;

- chopMUpOBaTh y 00YUAIOIINXCSI YMEHHE OIEHUBATh COOTHOIIECHUE TUIaHU-
pYyeMOro pe3yibTaTa U 3aTpauuBaeMbIX PECYPCOB,;

- BBIpa0OTKA HAaBBIKOB cOOpa, 00pabOTKH MH(OPMALMU U YYACTHIO B HH(POP-
MaTHU3alHH I€ATEIbHOCTH COOTBETCTBYIOIIMX OPraHOB BIACTH U OPTaHU3ALIMM.

2 llepeyeHb MIaHUPYEMbIX Pe3yJabTATOB 00y4YeHUs MO JUCI H-
IUIMHE, COOTHECEHHBIX C IJIAHMPYEeMbIMH Pe3yJbTATAMH OCBOEHMSI

OI10I1 BO

B pe3yabTaTe ocBOeHHMS IMCHUILIMHBI (OpPMUPYIOTCS Cileaylonue KoOM-
neTeHUMu:

OK — 3 - cnocoOHOCTh MCTIONB30BaTh OCHOBBI AKOHOMHUYECKUX 3HAHUM B pa3-
JVYHBIX chepax AeITeTbHOCTH;

OIIK — 3 - cnocoOHOCTh MPOEKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHI, ydacT-
BOBaTh B pa3paboTKe CTpaTeruii yrpaBIeHNs YeIOBEUECKUMH PECYpCaMi OpraHH3allHi,
TUIAHUPOBATH U OCYIIECTBISATh MEPOTIPHUSITHS, PACTIPEACIIATH U ACIErUpOBaTh MOJTHOMO-
Y1si C YUETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYIIIECTBIISIEMbBIE MEPOTIPUSTHS;

[IK — 22 — ymMeHue OIleHHBaTh COOTHOIIICHHUE TIJIAHUPYEMOTO pe3yJibTaTa U
3aTpadyrBaeMbIX PECYPCOB;

[1IK — 26 - Bnagenune HaBbIKaMu cO0pa, 00paboTKu WHMOPMAITUHU U y4aCTHS B
nH(OpMaATH3AIUN JEATETLHOCTH COOTBETCTBYIOIIUX OPTaHOB BJIACTH U OpraHU3a-
IUH.

3 Mecto nucunmiinasbl B ctpykrype OIIOII BO

«YmpaBieHrue MNpOeKTaMuy» SBISIETCS IUCIUIUIMHON BapUaTHUBHOW 4YacTu
OIIOIT BO noaroroku o0y4varomuxcs no Hampasienuto 38.03.04 I'ocynapcTBeH-



HOE U MYHULHUINAIBHOE YIIPABIICHHWE, HANPABIECHHOCTh «l'OCyaapCTBEHHOE U MYy-

HUIUITAJIBbHOC YIIPABJICHHUC).

4 O0beM aucuuIIMHBI (72 yaca, 2 3a4€THBIX SAMHMIT)

Bunsl yueOHON paboThI

O0ObeM, yacoB

OuHas 3aoyHast

KonTtakTHas pa6ora 37 9

B TOM YHCJIE:

— ay/IUTOpHAsI 110 BUJAM Y4eOHBIX 3aHSATHH 36 8
— JIeKIUU 14 4
—— NPaKTUYECKUE 22 4
— nabopaTopHbIe - -

—— BHEAyJUTOpHAas 1 1
— 3a4eT 1 1
— JK3aMeH - -
—— 3aITa KYPCOBBIX padoT -

oo por = 5

— KypcoBas pabota - -

—— IpoYKe BUJIBI CAMOCTOSTENLHOM PabOThI 35 63

| Miroro mo aHcHMILIHHE | 7212 | 7212 |

5 Conep:xaHue IUCUMILIAHBI

[To uToram uzydaemoi TUCHUILTUHBI 00yUalOIUecs CIal0T 3a4eT.
Hucrunnnaa n3ydaercs Ha 4 xypce, B 8 cemecTpe B ouHOU popme o0yue-
HUs, Ha 5 Kypce, B 9 cemecTpe B 3a04HOM popMe 00ydeHUS,

Copepxxanue u CTPYKTypa JUCUHUILJIMHBI 110 04HOI opme 00yueHust

Buabi yueOHol padoThl, BKJIKOYAsA

2
é = CaMOCTOSITEIbHYIO PA00Ty CTYICHTOB
Ne T g ] ? U TPYA0EMKOCTH (B 4acax)
n/ eMa. = = S IMpaktu- | Jlabopa-
OCHOBHBIE BOITPOCHI 2 Camocro-
= E | @
I 2 5 | O Jlex- | geckue TOpPHBIE
&= ATeIbHas
g UUU | 3aHATUS | 3aHATUSL
=) pabora
Tema 1. OcHOBHbIE TOHATHA OK
ynpaBJileHHsl IPOEKTOM 3
[Ipuznaku, XapaKTepU3yIoIIHe OH1K
npoekT. OrpaHuyeHUs NPOEKTa. 3
1 | OcHOBHBIE DJEMEHTHI MPOEKTA. HK1 8 4 6 - 8
CyIHOCTh yIpaBlIeHHUs NPOEKTa- 29
MH. JKU3HEHHBIM WUHUKJI MPOEKTA. HK,
Knaccugukanus THUIIOB MPOEKTOB. 26
Ilenp w  cTpareruss IpOEKTAa.




Buabl yueOHol padoThl, BKJIOYAS
CAMOCTOSITEIbHYI0 PAa00Ty CTY/ICHTOB

3
Ne T dii ? U TPYAOEMKOCTh (B Yacax)
n/ 0 eMa. = E S I[IpakTu- | JlaGopa-
CHOBHBIE BOIPOCHI S 2|53 CamocTo-
I 2 5 | O Jlex- | geckue TOPHBIC | _ o @ ax
5 g UUU | 3aHATHA | 3aHATHUS pabota
VYnopasnseMble — mapameTpbl |
OKpPY>KEHUE IPOEKTOB. YUYaCTHUKHU
MPOeKTOB. MeToapl  yrnpaBieHUs.
AnMuHHCTpUpOBaHue mpoekTa. (4
yaca)
Tema 2. CereBble MoOIeIH
ylnpaBJieHHs NPOeKTOM
CyIIHOCTh CTPKTYpPHU3aLUU MPOEK-
Tta. Mojenu cTpyKypHu3aluu mpo- OK-
exra. JlepeBo uenei, pabot, pe- 3
CypCOB, CTOMMOCTH, YYaCTHHUKOB, Ol'iK
MaTpuIla OTBETCTBEHHOCTH. MeTo- 3
2 | bl TIOCTPOCHHUS CETEBBIX Mojelei HK,- 8 4 6 - 8
W JIMarpaMM - IPEINISCTBOBAHMA. | o
Pacuer cereBoro rpaguka Mmero- HK’-
JIOM KpUTHYECKOro mnytu. Pacyer 26
ceTeBoro  rpaduka = METOJOM
PERT. Omenka [IMTEILHOCTH
ornepanuid. MeTojJ; KpUTHYECKOTO
MyTH.
Tema 3. Ynpasienue pecypcaMu npo-
eKTa.
[TpoOIKUTENTBHOCT U PECYPCHI OK-
npoekTa. ['paduk pecypca «pabdo- 3
yasg cuna». Kiaccuduxanus pe- OH’K
CYpCOB, WX IUIAHMPOBAHHE M | ~ o
3 | ympasnenue umu. Pacnpenenenue HK,- 8 2 4 - 6
pecypcoB. OrpaHuueHuss Ha pe- 29
cypcel. MeTon cocTaBieHUs Ka- HK’-
JIEHIAPHOTO  TIIAHA € YHETOM | o
obecrieyeHus: pecypcamu. Pecypc-
HbIe KOH(JIMKTBI U HMX pasperie-
HUE.
Tema 4. YnpasieHue cToumMo-
CThIO NIPOEKTA
Ouenka 3arpar npoekrta. Meroael | OK-
cToUMOCTHOro anamuza. Ormpene- | 3,
JeHrue cMmetHoil ctomMmocTH. broa- | OIIK
4 | eT mpoekra. Mertoas! ompenene- | -3, 5 5 4 i 6
HHUSL cMeTHOM ctomMmocTu. [Dlmanm- | IIK-
poBanue 3arpar. Pacmpenenenue | 22,
croumoctH 1o BpeMeHu. Konrposns | 11K-
3a pacxoJoBaHHEM CpeACTB Ha | 26
MPOEeKT. BimsHWME BpEeMEHHOTO
¢daktopa CTOMMOCTHOH aHanu3




Buabl yueOHol padoThl, BKJIOYAS
CAMOCTOSITEIbHYI0 PAa00Ty CTY/ICHTOB

[P)
2 =
Ne T g ] ? U TPYI0EMKOCTbH (B Hacax)
n/ eMa. = & S IIpaktu- | JlaGopa-
OcHoOBHBIE BOIPOCHI 2 CamocTo-
SE| 2
1 2 5 | O Jlex- | geckue TOpPHBIE
) SITETIbHAs
g WU | 3aHATUSA | 3aHATHS
S pabora
WHBECTUIUI B MPOEKT: CIOKHBIE
MIPOLICHTHI, JMCKOHTHPOBAHHUE.
MeTon KOPPEKTHUPOBKH  TJIaHOB-
rpaUKOB C Y4ETOM CTOMMOCTHBIX
1apaMeTpoB.
Tema S. Ynpasienue KoMmaHa0i
NpoeKTA.
@opMHUpOBaHHE W PA3BUTHE KO-
MaHabl mpoekta. OcHoBHble Xxa- | OK-
PaKTEPUCTUKH KOMaH/bl IPOEKTA. 3,
[Mpunmunsr  popmupoBanus ko- | OIIK
MaHAbl. D(P(HEKTHBHOCTH KOMAHIBI | -3,
5 8 2 2 - 7
MpOEKTAa. ITK-
Metoael popmMupoBaHUST KOMAHIBI | 22,
npoekrta. [Ipumepnsiii coctaB ko- | IIK-
MaH[bl U TpeOOBaHHUA K MEHEmKe- | 26
pam mnpoekta. Opranuzauus 3¢-
(EeKTUBHON IesITeTHbHOCTH KOMaH-
nbl. [lpunstue pemenuit
Hroro 14 22 - 35
Conep:kaHue ¥ CTPYKTYPA IMCHHUIUIMHBI N0 3204HOH opMe 00ydeHust
> = Buabl yueOHol padoThl, BKIOYAS
g = CaMOCTOSITEIbHYIO Pa0oTy CTYIeHTOB
Ne T o 2 ? U TPYAOEMKOCTh (B Yacax)
5]
n/ eMa. 5|8 [Mpaktu- | Jlabopa-
OCHOBHBIE BOTIPOCHI = Camocro-
S E| 9
ul & 5 | O Jlek- | ueckue TOpPHBIE
S S ATeIbHas
g UM | 3aHIATHS | 3aHATHUA
S pabora
Tema 1. OcHOBHBIC NOHATHA
ylpaBJieHHs NPOEKTOM
[Tpu3Hakwy, XapaKTEepU3yIOIIHe
npoekT. Orpanudenuss npoekra. | OK-
OCHOBHBIE  3JIEMEHTHI  IIPOEKTA. 3,
CymHocth ynpaieHus npoekta- | OIIK
Mu. JKU3HEHHBIH LUK TpPOEKTa. | -3,
1 9 1 1 - 12
Knaccudukanusa tunos mnpoektos. | [IK-
Ilene w® crpareruss Tmpoekra. | 22,
Vnpasnsemble  mapamerpsl u | IIK-
OKpYXCHHE TIPOEKTOB. YYacTHUKH | 26
MpOeKTOB. MeTobl yrnpaBiaeHHUs.
AnmuHUCTpUpOBaHue npoekra. (4
yaca)




Buabl yueOHol padoThl, BKJIOYAS
CAMOCTOSITEIbHYI0 PAa00Ty CTY/ICHTOB

2]
E .
Ne Tema SE|S U TPYAOEMKOCTh (B Yacax)
n/ 0 ' g5 IpakTu- | JlaGopa-
CHOBHBIE BOIPOCHI S 2|5 Camocro-
I = 5 | O Jlex- | yeckue TOPHBIC | _ o @ ax
5 g UUU | 3aHATHA | 3aHATHUS 5
pabora
Tema 2. CereBble MOIEJAH
yIpaBJeHHs MPOEKTOM
CylHOCTh CTPKTYpHU3aLUUA IIPOEK-
Ta. Mopaenu cTpyKypu3aluu mpo- OK-
ekra. [lepeBo menei, pabor, pe- 3
CypCOB, CTOMMOCTH, Y4YaCTHHUKOB, Ol'iK
MaTpula OTBETCTBEHHOCTU. Meto- 3
2 | OBl TMIOCTPOCHHS CETEBBIX MOJEIEH HK,- 9 1 1 - 20
W JMarpamMM - TPEIIECTBOBAHMA. |
Pacuer cereBoro rpaduka meto- HK1-
JIOM KpHUTHYecKoro mnytu. Pacuer 26
ceTeBoro  rpaduka = METOJIOM
PERT. Omenka mIUTEILHOCTH
onepauuii. Meroa KpUTHUYECKOTrO
MyTH.
Tema 3. YnpariieHue pecypcamul 1po-
eKTa.
IIpoIOIKUTENBHOCTE U PECYPCHI OK-
npoekrta. ['paduk pecypca «pado- 3
yasi cwiiay. Kiaccudukanus pe- Ol'iK
CYpCcoB, HX IUIRHMPOBaHHE W | 4
3 | ynpasnenue nmmu. Pacnpenenenue HK,- 9 1 1 - 10
pecypcoB. OrpaHuueHus Ha pe- 2o
cypcel. Meroa cocraBiieHUs Ka- HK1-
JIEHJAPHOTO  MIaHa € Y4eTOM | o
obOecnieueHus pecypcamu. Pecypc-
Hble KOH(DIUKTHI M HUX pa3perie-
HUE.
Tema 4. YnpasBieHue cToumo-
CTHIO MPOEKTA
Ouenka 3arpaT npoekTta. MeTojibl
CTOMMOCTHOTO aHanmu3a. Onpee-
JIeHue CMEeTHOM ctoumocTu. broj- OK-
J)KeT mpoekTa. MeTonbl omnpeene- 3
HUSI CMETHOW ctouMocTH. [lmanu- Ol'iK
poBaHue 3arpar. Pacnpenenenue 3
4 | croumocTH 1o BpemMeHH. KoHTpoJIb HK’- 9 1 1 - 12
33 PACXOJIOBAHMEM CPE/CTB Ha |
NpoekT. BiusHue BpeMeHHOrO HK’-
¢dakropa CToOMMOCTHON aHaIu3 26
WHBECTUIIMI B MPOEKT: CIIOKHBIC
MIPOIICHTHI, JIMCKOHTUPOBAHUE.
Mertonq KOpPpPEKTUPOBKH IJIAHOB-
rpauKOB C y4E€TOM CTOMMOCTHBIX
I1apaMeTPOB.




Buabl yueOHol padoThl, BKJIOYAS
CAMOCTOSITEIbHYI0 PAa00Ty CTY/ICHTOB

2]
: S
= | =
No T = |5 U TPY0EMKOCTh (B 4acax)
. 5]
n/ ema g5 IIpakTu- | Jlabopa-
OcHoOBHBIE BOIPOCHI CamocTo-
S E| 9
1 = 5 | O Jlex- | yeckue TOpPHBIE
& = sITeJIbHAs
& 2 WU | 3aHATUSA | 3aHATHS
pabora
Tema 5. YnpaBJ/ieHne KOMaH/0H
NMPOEKTA.
dopmMupoBaHUe U pa3BUTHE KO-
MaHabl mpoekta. OcHoBHBIE Xa- | OK-
PaKTEPUCTUKU KOMaHIbl MPOEKTA. 3,
[Mpunmunsr  popmupoBanus  ko- | OIIK
MaHJbl. DPGHEKTUBHOCTh KOMAHIbI | -3,
3) 9 - - - 9
[IPOEKTa. [IK-
Metonapl hopMupoBaHUs KOMaHbI | 22,
npoekra. [Ipumepnsiii coctaB ko- | [IK-
MaH/bl U TpeOOBaHUS K MCHEIKE- 26
pam mnpoekTta. Opranuzanus 3¢-
(EeKTUBHOMN JeATEeIbHOCTH KOMaH-
Jbl. [IpunaTue penrenni
Hroro 4 4 - 63

6 Ilepeyenb yueOHO-MeTOAUYECKOT0 O0eCTIeYeHH I [JIsl CAMO-
CTOATEJIbHOM PadOThI 00YYAKOIIMXCS MO JUCIUTIIIHHE

Mertoanueckue ykazaHus (1151 CaMOCTOSITEIbHON paboThI)

1. YmpaBienue npoekTamu: METOJ yKa3aHWs JJisg BBIIOJIHEHUS CEeMHHap-
CkMX, npakTudeckux 3anatuii / coct. E. H. Knouko. — Kpacnonap: KyoI'AY, 2019.

https://edu.kubsau.ru/file.php/119/Meto

40 .
dichka UP prakt. zan 507256 v1 .PDF

C

oOygarommxcs /

2. YrpaBiieHue MPOeKTaMU: METO/. YKa3aHUsI I CAMOCTOSITEIbHON PabOThI

E. H. Kmouko. — Kpacnomap: Ky6I'AY, 2019. — 18 c.

https://edu.kubsau.ru/file.php/119/Metod.uk. k sam. rab. Upravlenie proektami

507255 vi1_.PDF

Kpacuonap:

3. YrpaBieHre MpoeKTaMu: METOJ. YKa3aHUs JJIsS BBHITIOJHEHUS KOHTPOJIb-
HOUM paboThl it oOydarontuxcs 3aouHor ¢opmel oOydyenus / E. H. Kmouko. —

Ky6l'AY,

2019.

24

C.

https://edu.kubsau.ru/file.php/119/Metod.uk. k kontr.rab. Upravlenie proektami

507254 vl _.PDF



https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt._zan_507256_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF

/ MOH/ OLIEHOYHBIX CPEACTB VISl MPOBeIeHNs MPOMEKYTOYHOI

arTrecrangmuu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKAa3aHUEM JITanoB uxX GopMuUpoBaHus B
npouecce oceoennst OITIOITI BO

Howmep cemectpa™

Orarnbl GOPMUPOBAHUS U POBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMIICTCH-
U 10 TUCHMIUIMHAM, TTpakTukaM B rpoiecce ocsoenus OITOIT BO

OK-3 cnocoOHOCTh UCMO0JIb30BATH OCHOBBI IJKOHOMHYECKHUX 3HAHUI B Pa3InuHbIX cdepax jaesi-

TCJIBbHOCTH

1,2

OKOHOMUYECKas TCOPH

w

Craructuka

Metozas! IPUHATHS YIPABICHYECKUX PEIICHUN

FOCYI[apCTBeHHHe U MYHUIIUTTIAJIbHBIC (bHHaHCbI

Byxranrepckuii yueT B OI0JKETHBIX OpraHU3alUsaX

OcCHOBEI MAapKCTHUHI'A

Al lWW

OCHOBBI MATEMaTHIECKOTO MOACIIMPOBAHUSA COUATIBHO-O9KOHOMHWYCCKUX
IIpOoLCcCCOB

WudopmanroHHble TEXHOJIOTHH B YIIPABICHUT

OKOHOMUKA rocyaapCTBEHHOI'O U MYHUIIHUIIAJIBHOT'O CCKTOPa

FOCYI[apCTBeHHOC PEryjinpoBaHnC 5 KOHOMHUKN

MapKeTHHT TEppUTOPUIL

OKOHOMUYECKHUH aHAIN3 X035IUCTBSHHOMN ACATCIIbHOCTH

Y1paBineH4YeCKU aHAJIU3 B OTPACIIAX

N[O o1| o1

IIporuo3upoBaHue U MJIAHUPOBAHUE COLIMATIBHO-?KOHOMUYECKOIO Pa3BUTHUS
TEPPUTOPUU

KOHTpOHHI/IHF B I'OCYJAapCTBCHHOM W MYHUIIUIIAJIBHOM YITPABJICHHUN

OKOHOMHKA MNPpECaIIpUATUA

['ocynapcTBeHHBIE M MYHUIIUITAJIBHBIE YCIYTH

KOMMYHI/IKaI_II/IOHHHﬁ MCHCIPKMCHT

Ynpasnenue npoexmamu

EI/I3HCC'HHaHI/IpOBaHI/Ie

YrpaBieHYECKUIl KOHCAITHHT

00|00 (00 NN (N |

3amuTa BBITYCKHOM KBaTM(PUKAIMOHHON padOoThI, BKJIOYask MOATOTOBKY K
3alUTE U MPOLENYPY 3alUTHI

OIIK - 3 - cnoco0HOCTb MPOEKTHPOBATH OPraHU3AIMOHHbIE CTPYKTYPBI, YYACTBOBATH B pa3padoTke
cTpaTeruii ynpasJIeHUsl 4eJIOBEYECKHMH PeCypcaMH OpPraHU3anuii, INIAHMPOBATb M OCYIIECTBJISATH
MepONPHATHS, paclpeaeIaTh U 1eJIerHpoBaTh MOJHOMOYMS € Y4eTOM JIMYHOH OTBEeTCTBEHHOCTH 32
OCYLIeCTBJIsIeMbIe MEPONIPUSATHSA

3

Teopust opranuzanuu

TepputopuanbHasi OpraHu3aiys HaceIeHUs

DKoHOMHYECKast reorpadust

[InannpoBaHue M NPOEKTUPOBAHNE OPTraHU3AINI

OCHOBBI YITPaBJICHUS TTEPCOHATIOM

anaeﬂeﬂue npoekmamu

0N OT|W|W

3amuTa BBITYCKHOW KBAIM(DUKAIIMOHHOM paboThl, BKIIIOUYAs IOJTOTOBKY K
3allUTE U MPOLIEAYPY 3aLUTHI

ITK-22 - ymMeHHe OLleHUBATh COOTHOIIEHHE TUIAHMPYEMOT'0 Pe3yJIbTaTa M 3aTPAYMBaeMbIX PECYPCOB

2

OCHOBBI SKOJIOTHHU U DKOJIOTHISCKOTO MCHCIPKMCHTA

2

DKoorug




(62}

DKOHOMMKA IOCYJapCTBEHHOTO M MYHUIIMIIAJILHOTO CEKTOpa

(6]

aBeCTUIIMOHHEII MEHEKMEHT

[IpakTrKa 1Mo MOTYYESHUIO IEPBUYHBIX TPOPECCUOHATIBHBIX YMEHUI U HaBbI-
KOB OPraHM3allMOHHO-PEryJIUPYIOIIEH 1eITeIbHOCTH

DKOHOMHUYECKHN aHaIN3 XO3IUCTBEHHOM NEITEIHLHOCTHA

(o]

YIpaBiaeH4YeCKU aHaIu3 B OTPACIIAX

\l

IIporuosupoBaHue U MJIAHUPOBAHUE COLMATBHO-3KOHOMUYECKOTO Pa3BUTHUS
TEPPUTOPUU

KOHTpOJ’IJ’II/IHl" B I'OCYyAJapCTBCHHOM U MYHHIUIIAJIbHOM YIIpaBJICHUU

DKOHOMUKA IPEIIPUSITUS

Ynpasnenue npoexmamu

M aHoBanimoOHHBIA MEHEIKMEHT

busnec-nnanupoBanue

YrpaBieHYECKUIl KOHCAITHUHT

[IpennumioMHast mpakTUKa

00 (00| 0|00 (00|00 ||~

3amura BhITYCKHON KBAIM(UKAMOHHONW pabOThl, BKJIFOYask OJATOTOBKY K
3alUTE U NPOLENYPY 3allUTHI

IIK-26 — Bi1aieHue HaBbIKaAMH cO0pa, 00padoTKu MHGpOpMALUM U YyUACTUsI B MH(pOpMaTH3aLUU
JAesiTeJIbHOCTH COOTBETCTBYIOIIMX OPraHOB BJIACTH M OPraHu3auuii

4

OcCHOBEI MAapKCTHUHI'A

6

CBs13u ¢ 00IIECTBEHHOCTHIO B OPraHax BIACTH

6

[IpakTrka 1O MOMydeHHIo MPO(hEeCCHOHATFHBIX YMEHUH U OIBITa MPOodheccHo-
HaJIbHOU JICSITENIbHOCTH (B TOM YKCJIe TEXHOJIOTUYECKas IPAKTHKA)

I/ICCJIGI[OBaHI/Ie COIMAJIBHO-OKOHOMHWYCCKUX U MMOJUTHYCCKUX ITPOLCCCOB

OTHKA U KyJIbTypa YIpaBJIeHUs

anaBneHHe TOCYJapCTBCHHBIMH N MYHUIIUITIAJIbHBIMH 3aKYIIKaMH

Ynpaenenue npoexmamu

[IpenaumioMHas npakTuka

0O |C0|C0 (00| OO | O

3amuTa BBITYCKHON KBaIU(UKALMOHHOW palOOThI, BKJIKOYas MOATOTOBKY K
3alUTE U IPOLEAYPY 3AIUTHI

>kHOMep CEMECTPa COOTBCTCTBYCT dTallaM q)OpMI/IpOBaHI/ISI KOMIICTCHIIN U

7.2 Onucanue nokasareJsieil 1 KpUTepHeB OLlEHMBAHUSI KOMIETEHIHI HA
Pa3JIMYHBIX 3TANAX UX (pOPMUPOBAHUS, ONIUCAHUE IIKAJIbI OLCHUBAHUA

Onucanue mokasaresjeil U KpPUTEPUEB OLECHMBAHHUS KOMIICTEHUUN Ha
Pa3JIMYHBIX 3TANIAX UX (OPMHUPOBAHUSA, ONIUCAHUE IIKAJIbI OLCHUBAHUA

IInanupyemsblie
pE3yJIBTaThI
OCBOCHHS KOM-
NeTeHIH (MH-
JUKATOPBI J10-
CTHKEHUS KOM-

YpoBEHBb OCBOEHHUS

HE JIOCTUTHYT)

HEYJIOBJIETBOPHU- HEYJIOBJIETBOPHU-
A p yIOBJIETBOPHU- yA p O1ieHOYHOE
TENBHO TEJILHO OTIMYHO
. TENEHO . . CpeACTBO
(MUHUMATHHBIN . (MUHMMAaTBHBIN (BBICOKHIT)
(moporoBeIif)

HE JIOCTUTHYT)

TETEHIINHN )
OK-3 - cnocoGHOCTh HCMOIb30BATH OCHOBBI IKOHOMUYECKHNX 3HAHNH B Pa3JMYHBIX cepax qeaTenb-
HOCTH
3HaTh: VYpoBeHs 3Ha- MuHNMansHO YpoBeHs 3Ha- YpoBeHs 3Ha- Pegepar,
0a30BbIC DKOHO- | HUM HIDKE MH- | JIOITyCTHMBIH HHI B 00beMe, | HUil B 00beMe, | TeCTOBBIE
MUYECKHE MOHS- | HUMAJIBHBIX YpOBEHb 3Ha- COOTBETCTBY- COOTBETCTBY- 3aJlaHus,




[Inanupyemble YpoBeHb OCBOEHUS

pe3yabTaThl
OCBOCHUA KOM- HEYAOBIIETBOPU- VIOBIIETBODH- HEYJOBJICTBOPHU- OLeHOUHOE
neTeHuuu (MH- TEJILHO TEJILHO OTIMYHO

. TEJILHO . o CpEACTBO

JIUKATOPBI 10- | (MUHUMAJIbHBINA (noporoBbiii) (MUHUMATBHBIN (BBICOKMIT)
CTHKEHUS KOM- | HE JIOCTHTHYT) HE JIOCTUTHYT)

TIETCHIINH )
THSA, OOBEKTHB- TpeOOBaHMIA, HUH, OTyIe- | FOIIEM Mpo- FOIIIEM TIPO- 3ajaya,
HBIE OCHOBBI MUMETTN MECTO HO MHOTO He- rpamMme MOAro- | TpaMMe MOATO- | JUCKYCCHS,
($YHKIHOHUPO- rpyObie ommoO- | TPyOBIX OIIN- TOBKH, JIOIY- TOBKH, 0€3 pyOexHast KOH-
BaHWS SKOHOMHU- | KU 0ok IIIEHO HECKOJIb- | OIMNOOK TPOJIbHAS pa-
KU Y TIOBEJICHUS KO HErpyObIX 0oTa,
SKOHOMHYECKHX omuboK BOIIPOCHI U
areHToB; yCIo- 3a/laHus Ha
BHA (HYHKITHO- 3a4eT
HUPOBAHUS
HaIlMOHAIBHON
SKOHOMUKH, Me-
TOJIBI aHATIN3a U
peryIupOBaHuUs
SKOHOMHUYECKHX
SIBJIEHUU U MPO-
LIECCOB
Ymern:
aHAIIM3UPOBATh IIpu pemenun | IIponemMon- ITIponemoH- IIponemoH-
SKOHOMHYECKYIO | CTAaHIAPTHBIX CTPUPOBAHBI CTPUPOBAHEI CTPUPOBAHEI
1 (UHAHCOBYIO 3a/1a4 He TIPO- | OCHOBHBIE BCE OCHOBHBIE | BCE OCHOBHBIC
HHpOPMAIHIO, JEMOHCTPHPO- | YMEHHS, pelie- | YMEHHSs, pele- | yMEHHUsI, perie-
HEO0XOIUMYIO BaHBI OCHOB- HBI THITOBBIE HBI BCE OCHOB- | HBI BCE OCHOB-
JUTSL TIPUHSATHS HBIE YMEHUS, 3a/1a4u ¢ He- HBIE 33J1a41 C HBIE 33J1a41 C
000CHOBaHHBIX UMENHA MECTO rpyObIMH HerpyObIMHU OTJIETbHBIMHU
pelIeHui B po- | rpyOble omub- | ormmbkamu, omnoKamu, HECYIIECTBEH-
(eccuoHanbHON | KH BEITIOJTHEHBI BEITIOJTHEHBI HBIMH HeZI0Ye-

cdepe; OpueHTH-
pOBaThCsI B CIIO-
co0ax MpuMeHe-
HUs HHPOpMa-
UM SKOHOMHYE-
CKOT'O coJieprKa-
HUS B Ipodec-
CHOHAJIBHOU Je-
SATENLHOCTH.

Baagern:
HaBBIKAMH IIOHC-
Ka 1 aHajau3a
nH(pOpMaIuu
SKOHOMMYECKOTO
colepKaHus;
METOJaMM  aHa-
JIM3a  DKOHOMH-
YECKHUX Ipoliec-
COB; TEXHOJIOTHU-

IIpn pewmenun
CTaHIaPTHBIX

3a7a9 HE TIpo-
JIEMOHCTPUPO-
BaHbl 0a30BEIC
HABBIKH, UMEJIH
MECTO TIpyObIe
OIIMOKHU

BCE 3a/1aHMUS,
HO HE B I0J]I-
HOM 00BbEME

Nmeercst mu-
HUMAaJILHBIN
Ha0bOp HABBIKOB
JUISL peLeHust
CTaHJAPTHBIX
3a]]a4 C HEKO-
TOPBIMH HEJI0-
yeTaMHu

BCE 3aJlaHNs B
IIOJIHOM 00be-

Me€, HO HEKOTO-
phIe ¢ Helloue-

TaMHu

[Iponemon-
CTPUPOBAHBI
0a30BbIC HABbI-
KH T[IPH pelile-
HUU CTaHIapT-
HBIX 3aJ1a4 C
HEKOTOPBIMH
HeIoYeTaMU

TaMH, BBIIIOJI-
HEHBI BCE 3aJ1a-
HUS B [IOJTHOM
o0BbeMe

IIponemoH-
CTPUPOBAHBI
HABBIKHU MPH
peIeHn: He-
CTaHJAPTHBIX
3amaud Oe3
OIINOOK U
HEI0YETOB




[Inanupyemble
pe3yabTaTel

YpoBeHb OCBOEHUS

OCBOCHHS KOM- | HEyIOBJIICTBOPH- HEYIOBJIETBOPH-

yA p yJIOBJIETBOPHU- yA p Ouenounoe
NeTeHuu (MH- TEILHO TEILHO OTJINYHO

. TEIBHO . o CpeJICTBO
JIUKATOPBI 10- | (MUHUMAJIbHBINA (noporoBbiii) (MUHMMAaTbHBIN (BBICOKMIT)
CTHKEHUS KOM- | HE JIOCTHTHYT) P HE JIOCTUTHYT)
TIETCHIINH )

el HCIOIb30Ba-
HUs  uHpOpMa-

MU SKOHOMUYE-
CKOTO cofepka-
HUS TIpU  OCY-
IIECTBICHUU
mpodeccuo-
HaJIbHOUI

TEJIHHOCTH

nest-

OIIK 3 cnoco0HOCTH MPOEKTHPOBATH OPTrAHM3AIMOHHbIE CTPYKTYPbI, Y4aCTBOBATH B pa3padoTKe crpaTerui
yIIpaBJ/IeHUs YeJI0BeYeCKMMHU PecypcaMu OpPraHu3aLMii, INIAHUPOBATh M OCYLLECTBJISITH MEPONIPUSITHUS, Pac-
npeesATh U 1eJIerTHPOBATh MOJHOMOYMS € Y4eTOM JIMYHOM 0TBETCTBEHHOCTH 32 OCYILeCTB/IsieMble MepONpH-

SITHSL
3HaTh: YpoBeHb 3Ha- MuHHMaNBHO YpoBeHs 3Ha- YpoBeHs 3Ha- Pegepar,
TUIIOBBIC OPraHU- | HUM HUKE MU- | JOIYCTUMBIN HUHl B 00beMe, | HUH B 00beMe, | TUCKYCCHA,
3aIMOHHBIE HUMaJIbHBIX YpOBEHb 3Ha- COOTBETCTBY- COOTBETCTBY- TECTOBbBIE
CTPYKTYPBI, OC- TpeOOBaHMIA, HUI, Tomy1ie- FOLLIEM TIPO- FOLLIEM TIPO- 3aJlaHUs,
HOBHBI€ BUJIBI MMEIN MECTO HO MHOTO He- rpamMMme IOAro- | rpaMMe MOAro- | 3ajauva,
cTparernii ynpas- | rpyObie ommoO- | TpyObIX omu- TOBKH, JIOTY- TOBKH, 0e3 pyOexxHast KOH-
JICHWS YCJIOBeYC- | KU 00K IIICHO HECKOJIb- | OIIUOOK TpOJIbHAs pa-
CKHMMH pecypcamu KO HETpyOBbIX 0ora,
OpraHu3alui, omuodoK BOIIPOCHI U
OCHOBHBI€ TTOHSI- 3aJlaHus Ha
TUS O TUTaHUPOBA- 3a4yeT
HHH 1 OpraHu3a-
LN MEPOTIPUSI-
TUsI, TIpaBIJIa Jie-
JIETUPOBAHUS
TIOJTHOMOYHSI C
YUETOM JIMYHOU
OTBETCTBEHHOCTH
3a OCYILIeCTBIIsIe-
MbIE MEPOIPHSTHS

IIponemoH-
YMmertn: IIpu pemiennn | Ilpoaemon- CTPUPOBAHBI IIponemon-
MPOBOJUTH OLICH- | CTAHAAPTHBIX CTPUPOBAHBI BCE OCHOBHBIE | CTPHPOBAHBI
Ky TIPaBIJILHOCTH | 33]a4 HE TIPO- | OCHOBHBIE YMEHHS, pellie- | BCe OCHOBHBIE
MOCTPOCHUSI Opra- | IEMOHCTPUPO- | YMEHHs, pelie- | Hbl BCE OCHOB- | YMEHHsI, pele-
HHU3ALOHHON BaHBI OCHOB- HBI THIIOBBIE HBIE 33/1a4H C HBI BCE OCHOB-
CTPYKTYpBI, Olle- | HbIE YMEHHH, 3aJ1auu C He- HETpyObIMH HBIC 33/1a4H C
HUBATH 3 ek- HMMEJId MECTO TpyOBIMH ommOKamH, OTJIEIIbHBIMU
THBHOCTB CTpaTe- | rpyOble ommnO- | omubOkamuy, BBITIOJIHEHBI HECYILECTBEH-
TW YIIPaBJICHHsT | KA BBITTOJTHEHBI BCE 3JIaHKS B | HBIMH HeJloue-
YeJIOBEYECKHMH BCE 3aJ[aHHA, MOJTHOM 00Bbe- | TaMU, BHINOJI-
pecypcamu opra- HO HE B NOJ- Me, HO HEKOTO- | HEHBI BCe 3aja-
HU3aIMi HOM o0beme pble c Heoue- | HUSI B TIOJHOM

TaMH

o0BeEME




[Inanupyemble YpoBeHb OCBOEHUS
pe3yJIbTaThl
OCBOCHUA KOM- HEYAOBIIETBOPU- VIOBIIETBODH- HEYJOBJICTBOPHU- OLeHOUHOE
NeTeHuu (MH- TENLHO TENLHO OTJMYHO
. TENLHO . o CpeJICTBO
JIUKATOPBI 10- | (MUHUMAJIbHBINA (noporoBbiii) (MUHUMATBHBIN (BBICOKMIT)
CTHKEHUS KOM- | HE JIOCTHTHYT) HE JIOCTUTHYT)
TIETCHIINH )
IIponemon- IIponemon-

Baanern: IMpu pemennn | UmeeTcs Mu- CTPUPOBAHBI CTPUPOBAHBI
HaBBIKAMH MIPOEK- | CTAHAAPTHBIX HUMAJTBHBIH 0a30BbIC HABbI- | HABBIKH MPU
THPOBaHWS Opra- | 3ajJia4 He Mpo- | HAO0Op HABBIKOB | KU MPH pellie- | PEelICHUU He-
HH3AIFOHHBIX JEMOHCTPHPO- | IS pEIICHHUS HUM CTAHIApT- | CTAHAAPTHBIX
CTPYKTYp, y4acT- | BaHbl 0a30BbIe | CTAHAAPTHBIX HBIX 334 C 3agau 6e3
BOBATh B paspa- HaBBIKM, HMEJTN | 32]1a4 C HEKO- HEKOTOPBIMHU OIMMUOOK U
OOTKe cTpateruii | MecTo TrpyObie | TOPBIMU HEJIO- | HEJOYeTaMu HEJI0YETOB
YIIPABJICHUS YeJIO- | OIIUOKU yeTamMu
BEUYECKUMH PeCyp-
Camu OpraHu3a-
LM, TJTaHUPOBa-
HHS ¥ OCYIIIECTB-
JICHUSI MEPOTIPHIS-

TUS, pacrpeaene-
HUS U JIETIETUPO-
BaHMS TTOJTHOMO-
YU C yYETOM
JIMYHOM OTBET-
CTBEHHOCTH 3a
OCYIIECTBIISIEMbIC
MEPONPUATHS

IIK 22 ymeHue 01leHMBATh COOTHOIIIEHNE IVIAHUPYEMOT'0 Pe3yJbTaTa U 3aTPAYMBAEMbIX PECYPCOB

3HaTh:

OCHOBBI pecypc-
Horo oOecneue-
HUSL JIeSITENBHO-
CTH OSKOHOMHYE-
CKHX CYOBEKTOB
W OpraHoB BIa-
CTH; TOKa3aTeln
omeHKn ddek-
TUBHOCTH  WC-
MOJIL30BaAHUSI
pecypcos B
YCIIOBHSIX ux
OTpaHUYEHHO-
CTH.

Ymern:
HCII0JIb30BaAThH
METOJMKHU OLICH-
KH COIIMAJILHO-
3KOHOMHNYECCKUX
" DKOJIOTHUYC-
CKHUX pe3yJIbTa-
TOB U 3aTpavuun-
BAEMBIX pecyp-

YpoBeHb 3Ha-
HUH HHXKE MU-
HUMaJIbHBIX
TpeOOBaHUIA,
MMEIN MECTO
rpyObIe ommo-
KH

IIpu pemennn
CTaHapTHBIX
3a/1a4 He Mpo-
JIEMOHCTPHPO-
BaHBI OCHOB-
HbIE YMEHUH,
UMENH MECTO
rpyObie ommo-
KH

MuHUMaTBEHO
JIOITy CTUMBIH

YPOBEHb 3Ha-

HUM, JTomy1ie-
HO MHOI'O HE-

rpyObIX OmIu-
00K

[Iponemon-
CTPUPOBAHBI
OCHOBHBIE
YMEHHUS, perre-
HBI TUTTOBEIE
3a/1a4u C He-
rpyObIMH
OIINOKaMH,
BBITTOJTHEHBI
BCE 3aJIaHMs,

YpoBeHs 3Ha-
HUIl B 00BEME,
COOTBETCTBY-
IOIIEeM TIPO-
rpamMme HOATro-
TOBKH, JOIY-
IIEHO HECKOJIb-
KO HETpyOBbIX
0ImnO0oK

[Iponemon-
CTPUPOBAHBI
BCE OCHOBHBIE
YMEHHsI, pele-
HbI BCE OCHOB-
HBIE 33/1a4H C
HETpyObIMH
OIINOKaMH,
BBITIOJTHEHBI
BCE 3aJIaHUsI B
MIOJIHOM 00be-

YpoBeHs 3Ha-
HUIl B 00bEME,
COOTBETCTBY-
IOIIEM TIPO-
rpaMMe TIOATO-
TOBKH, 0€3
OIIHO0K

IIponemoH-
CTPUPOBAHBL
BCE OCHOBHBIE
YMEHUS, pele-
HBI BCE OCHOB-
HBIE 33J]a44 C
OT/EJIbHBIMU
HECYLIECTBEH-
HBIMU HEloYe-
TaMH, BBIIIOJI-

Pedepar,
TECTOBBIE
3ajaHusl,
3aj1a4a,
pyOexxHast KOH-
TpOJIbHAS pa-
6ora,

BOIIPOCHI
3aJaHus Ha
3aueT




[Inanupyemble YpoBeHb OCBOEHUS

pe3yabTaThl
OCBOCHUA KOM- HEYAOBIIETBOPU- VIOBIIETBODH- HEYJOBJICTBOPHU- OLeHOUHOE
neTeHuuu (MH- TEJILHO TEJILHO OTIMYHO

. TEJBHO N o CpEACTBO

JIUKATOPBI 10- | (MUHUMAJIbHBINA (noporoBbiii) (MUHUMATBHBIN (BBICOKMIT)
CTHKEHUS KOM- | HE JIOCTHTHYT) HE JIOCTUTHYT)

TIETCHIINH )
COB; OIICHUBATH HO HE B TIOJI- Me, HO HeKOTO- | HEHBI BCe 3aja-
COOTHOILICHNE HOM 00beMe pble c Heoue- | HUSI B TIOJTHOM
TUTAHUPYEMOTO TaMH o0BeMe
pesynpTaTa u
3aTpayrBaeMbIX
pecypcoB; HWH-
TEePIPETUPOBATH
MOJTy4YeHHBIE
pe3ybTaTHL

[Iponemon- [Iponemon-

Baagers: IIpu pewmenun | Umeercs mu- CTPUPOBAHBI CTPUPOBAHBI

HaBBIKAMHU OIICH- | CTAaHJApPTHBIX HUMAJTBHBIH 0a30BbIe HABBI- | HABBIKU TIPH
ki 3QQEeKTUBHO- | 3aa4 HE Mpo- | HAOOp HAaBBIKOB | KU IIPH pelle- | PelIeHUH He-
CTH WCIIOJIb30Ba- | JIEMOHCTPUPO- | JJIsl peIICHHUs HUM CTaHJApT- | CTAaHAAPTHBIX
HUS ~ PeCypcoB; | BaHBl 0a30BbIe | CTAaHIAPTHBIX HBIX 337124 C 3a1a4 Oe3
(GopMuUpOBaHHS | HAaBBIKW, UMEJH | 3a[a4 C HEKO- | HEKOTOPBIMH OLIMOOK H
MEPONPHUITUH TI0 | MECTO TpyOble | TOPBIMH HEO- | HEJOYeTaMH HE/I0YETOB
MOBBIIICHHUIO omnoKu yeTaMu

a¢hekTUBHOCTH

MOJTYYEHHOTO

pe3yJibTara.

IIK-26 Baaaeumune

HaBbIKaMHU cOopa, 00padoTku mHGopMaUMU U y4yacTuss B MHopMaTH3aUuu Jesi-
TeJIbHOCTH COOTBETCTBYIOLIUX OPraHOB BJIACTH M OpPraHM3auMii

3HaThb:

MOPSIIOK paboThI
C JOKyMEHTaMH,
WCTOYHUKHU
YIIPABJICHYECKON
nH(popMaIuy,
METOJTUKY 0TOO-
pa UCTOYHUKOB
WHpOpPMAIINH,
COBPEMEHHBIC
cpencTBa coopa,
00paboTKH, cH-
cTeMaTH3aluu
nHpOpPMaLUH

Ymersn:
OJIL30BAThCS
0azamMu JaHHBIX,
B TOM YHUCJIC
yIaJeHHBIMHU,
bdhopmIsTH
TCEKCT B COOTBECT-
CTBYIOIIEM CTH-
Je,

YpoBeHsb 3Ha-
HUM HIXKE MU-
HUMaJIbHBIX
TpeOOBaHMIA,
UMEITH MECTO
rpyObIe ommo-
Kd

IIpu pemennn
CTaHJAPTHBIX
3aJ1a4 He Ipo-
JIEMOHCTPHPO-
BaHBI OCHOB-
HBIC YMEHUS,
MMEIN MECTO
rpyObie ommo-

MuHuManbHO
JIOITy CTUMBII

YpOBEHb 3Ha-

HUH, AOMyIle-
HO MHOTO He-

rpyOBIX OmIu-
00K

[Iponemon-
CTPHUPOBAHBI
OCHOBHEIC
YMEHHUS, pele-
HbI TUIIOBBIC
3aJ1auu ¢ He-
rpyOBIMu
OIINOKaMH,

YpoBeHsb 3Ha-
HHH B 00BEME,
COOTBETCTBY-
IOIIEeM TIPO-
rpaMMme TOAro-
TOBKH, JOTY-
HICHO HECKOJIb-
KO HErpyObIX
0IInO0K

[Iponemon-
CTPHUPOBAHBI
BCE OCHOBHBIE
YMEHHUSI, pele-
HBI BCE OCHOB-
HBIE 33/1a4H C
HerpyObIMH
OIINOKaMH,
BEITIOJTHEHBI

YpoBeHb 3Ha-
HHH B 00BEME,
COOTBETCTBY-
IOIIEeM TIPO-
rpaMMme TOAro-
TOBKH, 0€3
OIINOO0K

[Iponemon-
CTPUPOBAHBI
BCE OCHOBHBIE
YMEHHUs, perie-
HBI BCE OCHOB-
HBIE 33]1a41 C
OTACJIbHBIMHA
HECYIIECTBEH-
HBIMU Hejo4e-

Pedepar,
TECTOBBIC
3ajaHus,
3ajaua,
pyOexHast KOH-
TPOJIbHAS pa-
6oTa,

BOITPOCHI U
3aJlaHus Ha
3a4er




[Inanupyemble YpoBeHb OCBOEHUS
pe3yabTaThl
OCBOCHUA KOM- HEYAOBIIETBOPU- VIOBIIETBODH- HEYJOBJICTBOPHU- OLeHOUHOE
neTeHuuu (MH- TEJNBHO TENBHO OTIMYHO
. TEJBHO . o CpeJICTBO
JIUKATOPBI 10- | (MUHUMAJIbHBINA (noporoBbiii) (MUHUMATBHBIN (BBICOKMIT)
CTHKEHUS KOM- | HE JIOCTHTHYT) HE JIOCTUTHYT)
TIETCHIINH )
(dbopMynHupoBaTh | KH BBITOJTHEHBI BCE 33JIaHKSI B | TaMU, BHIMOJI-
BBIBOJIBI M PEKO- BCE 3a/1aHMs, MOJTHOM 00Bbe- | HEHBI BCe 3a/a-
MEH/IAIHH. HO HE B MOJI- M€, HO HEKOTO- | HHS B IIOJIHOM
HOM 00BEME pBIe ¢ HeoUe- | oObeMe
TaMu

Baanersn: IIpu pewenun | Umeercs mu- ITponemon- IIponemon-
MPOTPaMMHBIM | CTaHAAPTHBIX HUMAJTbHBIH CTPUPOBAHEI CTPUPOBAHEI
obecrieyeHneM 3ajady HE TPO- | HA0Op HABBIKOB | 0a30BbIC HABBI- | HABBIKH MPH
(TekcToBEIE, JEMOHCTPHUPO- | JJISl pEIICHUS KU TIPH pellie- | peIIeHUH He-
rpaduyeckue, BaHbl 0a30BbIC | CTAHIAPTHBIX HUM CTAHJAPT- | CTAHJAPTHBIX
TaOJIUYHBIE W | HaBBIKM, UMEJIH | 3aJ1a4 C HEKO- HBIX 3aJ1a4 C 3a1ay 0e3
aHATUTUYECKUE | MECTO TpyObIe | TOPBIMH HEO- | HEKOTOPBIMH omuboK U
TIPUIOKEHUS, OmuOKH yeTaMu HeJIoueTaMu HEJI0YCTOB
NIPUIIOKCHUS

JUTsL  BU3YyaJbHO-
ro TMpencTaBie-
HUSA JAHHBIX )
st paboTel ¢
uHpopMaIuen
Ha YpOBHE
OIILITHOTO IIOMb-
30BaTENs
HaBBIKAMM Be-
neaus 0a3bl
JAHHBIX JOKY-
MEHTOB OpTraHu-
3aIuu

- HaBBEIKAMU
moabopa UCTou-
HUKOB U JIUTepa-
TYPBI 110 TEME
0030pa, A0Kaaa,
aHAJUTUYIECKOMN
CTIpaBKH
HaBLIKAMM aHa-
JIU3a TIPOIIECCOB
JIOKYMEHT0000-
pora




7.3 TunoBble KOHTPOJIbHbIE 33JaHUA WM HHbIE MATepPHAJIbI, HE00XO-
AUMbIe J1JIsl OLlEeHKN 3HAHWH, YMEeHHNii, HABBIKOB M ONbITA JeSITeJIbHOCTH, Xa-
PAKTEePU3YIOIIKX 3TAaNbl (POPMHUPOBAHUS KOMIIETEHI[UIl B Mpolecce 0CBOCHUS
00pa3oBaTeIbHOI MPOTrPAMMBI

Tembl pedepaToB
Pexomenayemasi remaTuka pedeparos:

Tema 1. OcHOBHBIE IOHATHSI YIIPABJICHUS POESKTOM

1. Opranuszanus ynpasienus B Poccun

2. Ilpennocbuiky 3apoKAECHUS METOAOJIOTUHN YIIPABIEHHS IPOEKTaMU 3a pyOekKoM U ee IBO-
JIOLUS 0 HACTOSLIETO BPEMEHU

3. CoBpeMeHHbIE TEHIEHIMH B Pa3BUTUN OPraHU3ALMOHHBIX CTPYKTYP yIpaBJICHUS

4. CoBpeMmeHHas KOHLIETILMS YyIIPaBICHMs KaUeCTBOM IPOEKTa

Tema 2. CeTeBble MOJIENHN YIPABIEHUS IPOEKTOM
1. OcobeHHOCTH CHCTEMBI IPOEKTHOTO (PMHAHCUPOBAHUS B PA3BUTHIX CTPaHAX
2. TlpenmyiecTBa ¥ HEIOCTATKU MPOCKTHOTO (pMHAHCHPOBAHUSI.

Tema 3. YrpaBnenue pecypcaMu MpOeKTa.

1. CopnepkaHue U MECTO yHpaBIEHHUS pecypcaMu B oOIIeil cucTeMe yrnpaBieHHs MPOEKTa-
MHU.

2. Tlopsimox popMUpOBaHUS U HCIOIb30BAHUS PECYPCOB MPOEKTA.

3. Tlpomeccs yrpaBieHUs peCypcaMu.

Tema 4. YripaBieHHe CTOMMOCTBIO ITPOEKTa
1. CucremHblil aHaNIM3 NPOAOKUTENBHOCTH U 3aTpaT MPOEKTA.
2. CocraB u aHanu3 ()aKTOPOB MOTEPh BPEMEHU
3. ®DopMbI KOHTPOJISI TPOU3BOJUTEIBHOCTH TPYyIa

Tema 5. YnpaBieHue KoOMaH/10i poekTa.
1. Tlopsaok popmupoBaHUS KOMAH]IbI TPOEKTA.

2. CucreMbl MOTUBAIMH [IEPCOHAJA ITPOEKTA.
3. ®opmMmupoBaHHE U pa3BUTHE TBOPUYECKOTO TOTEHIIMATA TTPOCKTA.

Tembl quckyccui

Tema 1. OCHOBHBIE TOHATHS YIIPABIIEHUS IPOEKTOM
1. IlepcnieKTUBHOCTH pa3BUTHS yIIpaBieHUs NpoekTamu B Poccun

Tema 5. YrpaBneHne KOMaHI0i TPOEKTa.
1. KoH(IUKT-UCTOYHUK PA3BUTHS UIU BPEI IPOEKTY?

Bomnpocs! ajis1 py0e:kHOH KOHTPOJIbHOM PadoThI
TeopeTuyeckass 4acTh py0eKHOW KOHTPOJIbHOMH PadoThI

Bapmuanr 1
Onpenenenne NOHITUS «ITPOEKT». XapaKTEPUCTUKHU MPOEKTA.



Bapmuanr 2
[IpuuuHEl ¥ 3Tanbl BOSHUKHOBEHHUSI CUCTEMBbI YIIPABJIEHUS NPOEKTAMH.

Bapuant 3
Kiaccugukanus npoekTos.

Bapuanr 4
JKu3HEHHBII UKII TPOEKTA U €T0 OCHOBHBIE (ha3kbl.

Bapuanr §
DyHKIUU yIPABICHUS IIPOCKTOM.

Bapuanr 6
[TousiTue u knaccupUKanms pecypcoB MPOCKTa.

Bapuanr?7
CrtpykTypa pazbuenus padoT (A€KOMIO3UIIUS IPOEKTA).

Bapuanrt 8
KanennapHoe mianupoBanue nNpoeKTa.

Bapuant 9
CeTreBble MOJICNIN U CETEBbIE TPAPUKH.

Bapuant 10
Busbl opranu3aliuOHHO-yIPaBI€HYECKUX CTPYKTYP.

Bapmnanr 11
VYnpasnsieMble mapaMeTpbl IPOEKTA.

Bapmuanr 12
[Toxcucremsl yrpaBiieHUsI TPOEKTOM.

Bapuanr 13
Muccus IpoeKTa U CTpaTerusi NpoeKTa.

Bapmuanr 14
Otnuuune ¢a3 KU3HEHHOTO LUKJIA IPOEKTa U 3TANOB pealn3aluu MpoeKTa.

Bapmuanr 15
OpranuszanronHeie GopMbl (GUHAHCHPOBAHUSA TMPOEKTOB (aKLHOHEPHOE, Tocylap-
CTBEHHOE, IPOEKTHOE, 3aeMHOE (PUHAHCUPOBAHMUE).

Bapuanr 16
OCHOBHEBIE MMpOHECCHI IMIJIaHUPOBAHUA ITPOCKTA.

Bapuanr 17
[lonsTHe ynpaBieHUus U3MEHEHUSMU.

Bapuanr 18
®akTOpbl MOTEPHh BPEMEHU B XOJI€ pealn3aluu MpoeKTa.



Bapuanr 19
CrpykTypa ynpaBlieHHs KaueCTBOM IpOeKTa (IJJaHHpOBaHUE, oOeclnedyeHne U KOH-
TPOJIb Ka4eCTBA).

Bapuant 20
CrpyKkTypa ynpaBieHUs pecypcamMu NpoekTa (IIJaHUpPOBaHUE, PEryJIUpOBaHUE, KOH-
TPOJIb).

Bapmuanr 21

HOCJ’IGI[OB&TGJ'IBHOCTI) IIPUHATHA YIIPABJICHYCCKOI'O PCIICHMA.

BapuanTt 22
OcHoBHble TOTpeOuTenu uHpopmanuu npoekra. CxemMa HHPOPMALUOHHOTO OOMEHa
Y4aCTHHUKOB ITPOCKTA.

Bapuanr 23
VYipasneHne nepcoHagoM KOMaHbI.

Bapuanrt24
Opranuzanus 3G PeKTUBHON NeITEITbHOCTH OPTaHU3AIUH.

Bapuanr 25
OcHOBHBIE IPUHLUIIBI IJITAHUPOBAHUS PECYPCOB MIPOEKTA.

Bapuanrt 26
DxcnepTu3a CTPOUTEIbHBIX TPOEKTOB

Bapuant 27
Opranuzanus oduca mpoexra.

IIpakTHYeckas 4acTh Py0e:KHOH KOHTPOJIBHOM padoThI

Pa3paboTath mpoeKT (Co3/laHue U U3JaHUE KHUTH, OTKPbITHE Mara3uHa, MOJIepHU3 a-
U TWHUH IPOU3BOACTBA, OTKPHITHE MMAPUKMAXEPCKOH, CTPOUTENHCTBO Oaccelina, mep e-
obopyoBaHueE 3/1aHKs B OM3HEC-LIEHTP, BHEAPEHHE HOBOM (hOpMBbI 00CTY)KUBaHUS, BHEpE-
HUE aBTOMATU3HPOBAHHOW CHCTEMBI YIIPABJICHUS Ha MPEANPHUSITUN U T.1I.).

1. OnpenenuTs 1eab MPOEKTA.

2. PaccuntaTth BpeMeHHBIE TapaMeTPhl TPOCKTA.

2.1. CocraBuTh nepeueHb paboT MO NPOEKTY, yKa3aB UX MUHUMAJbHYIO, Hanbosee
BEPOSITHYIO 1 MAaKCUMAITBHYIO MPOIOJDKUTENBHOCTH (HEe MeHee 20 paborT).

2.2.  OmnpenenuTs NepeyeHb YYaCTHUKOB MPOEKTA, COMOCTABUB UX C ONpEeeNieH-
HbIMU paboTamu.

2.3. CocTaBuUTh aJrOPUTM BBHINIOJHEHUS MPOEKTa (CTPYKTYpy MPOEKTa), MpeJlle-
CTBYIOIIIHAE HIIA MOCTIEAYIOIIHE PabOTHI.

2.4. TlocTpouTh ceTeBoil rpaduk MpoeKTa.

2.5. PaccumtaTh BpeMeHHBIE MapaMeTpPbl BceX padoT (0XKUIAEMYIO TPOTOJIKH-
TEIbHOCTD, IUCIIEPCHUIO, PAHHUE U M03/IHHE Havyala 1 OKOHYaHHUsS paboT U pe3epBbl BpEMEHHU
pabor).

2.6. PaccumtaTh CpeAHIOI NMPOAOIKUTEIBHOCTh MPOEKTA (IIUTEIBLHOCTh KPUTH-
YECKOT0 MyTH) M yKa3aTh padOTHI Jexalre Ha KPUTHIECKOM TTyTH.

2.7. Tloctpouts nuarpammy ['aHHTa, ¢ yKa3aHMeM pe3epBOB BpeMEeHHU s paboT
MPOEKTA.



2.8.  OueHUTh MaKCUMaJIbHO BO3MOXXHBIH CPOK BBIMOJHEHHUS BCETO KOMILJIEKCA pa-
00T ¢ HageXHOCTBIO 95%.

3. PaccunraTrh CTOMMOCTHBIE TAapaMETPHI CETEBOTO rpaduka.

3.1. PaccuuTarh TPyJI0EMKOCTh U CMETHYIO CTOUMOCTH paboT.

3.2. Tloctpouts rpaduk «BpeMs-3aTpaTbl» AJg pabOT MPOEKTA.

4, OnTuMHU3UpOBaTh CETEBOU IpaduK.

4.1. OnruMu3upoBaTh CETEBOH TpaduK 10 MOJIYyUYEHHS MHUHUMYyMa MPOJOJDKHU-
TEJIIbHOCTU KPUTHUUYECKOI'0 MyTH, COKPATUB MPOJAOJIKUTEIBHOCTh KPUTHY €CKUX paboT.

4.2. Tlpu HEOOXOIUMOCTH, IEPEPACTIPEACITUTH PECYPCHI.

4.3. Ilpu HEOOXOAUMOCTH, BEIPOBHATH 3aHATOCTH PAOOTHUKOB.

IIpumepHBbIi NepeyeHb 32124 M0 JUCHMUILIIHHE

Tema 1. OcHOBHbIE NOHATHS YIIPABJIEHHUS MPOEKTOM

3agaua 1. AHaau3 BHYTpPeHHell cpeabl NpPeANPHUATHA ¢ MNOMOIIbLIO Moje-
au McKinsey (7S).

[Ipu BbIMONIHEHMH 3a7]aHUST HEOOXOAMMO OIKCATh KaXJIBIH AJIEMEHT B TEKYIIEM €ro Io-
HUMaHUM 00ydJarommMcs. 3a/laHue BBIMONHIETCS B BUJE TaOiuipbl 1 U cienyromeil mocieaoBa-
TEIIFHOCTH JICHCTBUM.

Tabmuma 1 — PesynbraTel aHanu3a BHYTPEHHEH Cpelbl KOMIAHUM C IIOMOIIBIO
moaenu McKinsey (75)

Hamnpasnenus nopaboT-
KH ¥ YTOUHEHHUSI B TIPO-
1ecce JalbHEUIIen pa-
OO0THI (17151 CO3/1aBaEMOT0
PENPUSTHS)

CooTBeTcTBHE YCIOBUSIM BHEIII-

DneMeHT Mo- Hell cpelibl, pa3Mepy OusHeca,
Onucanue

Jenu srany KL ¥ Tekymum crparTeru-

YCCKUM HAMCPCHUAM

CrpykTypa

Crparerus

Ctwib

Cucrema
HABBIKOB

CoTpyaHUKHU

[Tox Tabnuiielt HamUcaTh BBIBOBI O MPUMEHEHUU MOJIEIH K aHATU3UPYEMOMY HpeInpusi-
THIO U HaMeTUTh 5-10 MepornpusTuii, KOTOpble OyAYT MPOpadOTaHBI Jajee, C YKa3aHUEM OXKH/1a-
€MBIX PE3YIBTATOB OT UX PEaTU3alUu.

3agaua 2. AHAJIN3 OPraHU3aIHOHHOM CTPYKTYPHI.

1. HapucoBaTh OpraHm3aliMOHHYIO CTPYKTYPY Ha MOMEHT €ro 3alycka W 4depe3 3 roja
noclie Hadana paboThl, T.e. HEOOXOAUMO OTPa3UTh, KAKUM 00pa30oM MPOU30UIET TpaHCHOpMAITUT
OpPraHU3alMOHHON CTPYKTYpbl KOMIIAHUU C €€ POCTOM U PA3BUTHEM.

2. Yka3aTh NPUYMHBI BEIOOpA OpraHU3aIMOHHON CTPYKTYPHl HA MOMEHT CO3JaHUs U de-
pe3 3 roga mociie cCo3AaHus.

3. OmpenenuTh, ¢ KaKUMU TpoOJIeMaMy OpPraHU3alMOHHON CTPYKTYpBI MPEATNPHUATHE
MOXET CTOJIKHYTBCA B oboux ClIydasx U 110 KaKUM IMMpHYrUHaM.

4. Ompenenuth, Kakue MpoPHUIAKTUYECKUE MEPOMPHUATUS HEOOXOAMMO MPETYyCMOTPETh
JJIs1 MUHUMHA3AalluUu BIIUAHUS HpO6J’IeM, ONHUCAHHBIX B II. 3 JAHHOTO 3aaHus.




3anauya 3. AHAIH3 KJIHOYeBbIX MAKPOIKOHOMHYECKHUX MOKAa3aTe e,

J171st BEIOJTHEHUS 3TOTO 3a7aHus Ha caiite denepanbHOM CiTy>kObI TOCYTapCTBEHHOM CTa-
TUCTHUKHN HCO6XOI[I/IMO BBIGpaTb TPU KIIFOYCBBIX IMOKA3aTCJId, OKA3bIBAIOIIUX BJIMAHUC Ha OCA-
TEIbHOCTh MPEANPUITHS, TPOAHAIN3UPOBATh UX AUHAMUKY 3a IPOIIEIINE 5 JIeT.

Pe3y.]IBTaT BBITIOJIHCHHA 3aJaHus: OLCHKA BJIUAHWUA MAaKPO3KOHOMHUYCCKHUX oKa3areliie
HAa JIeATEIbHOCTh MPEINPUITUS - OLIEHKA TUHAMHUKYU U MPOTHO3 Ha MEPHO/] INIAHUPOBAHUS.

Tema 4. YnpaBJjieHHe CTOMMOCTBIO ITPOEKTA

3agaua 4.
Heobxomumo:

—  OIpeAeTuTh KPUTEPUNU MUKPOCETMEHTAIIMHN B paMKax BbIIECJICHHBIX MAaKPOCETMEHTOB
(ToBapHbIe, reorpaguUecKre U MOTPEOUTETHCKUE MAKPOCETMEHTHI ),

— OIpE€acinuTb ITOJTHBIN IEPEUYCHDb BO3MOXKHBIX MUKPOCEITMEHTOB;

— TPOBECTH IMPOBEPKY MAKPOCETMEHTOB M BBIACIUTH T€, KOTOpBIE OyIyT MPOXOIUTH
IIPOLIEYPY CPABHEHUS,

— CpPaBHUTb MUKPOCCTMCHTHI U BI)I6paTI) CTPATCTUYCCKU MMPHUBJICKATCIIBHLIC,
— OIIPCACIIUTH CTPATErur0 0XBaTa MUKPOCECTMCHTOB,

— cdopMupoBaTth mepedeHs 5 uwiu 0ojee MPOeKTOB, KOTOPbIE MOT'YT OBITh pPean30Ba-
Hbl KOMIIaHUEH B OTBET HA MPOMCXOJAIINE U3MEHEHHs BHELIHEH Cpe/ibl JUI BBIXO/A WIM YKpel-
JICHUS TIOJI0XKEHUS IPEANPUATUS B BBIOPAaHHBIX MUKPOCETMEHTAX.

Pe3ynpTar BBINONIHEHMS 3aJjaHUA: MEpeUeHb CTPATErMYEeCKU MPUBJIEKATEIbHBIX CErMEH-
TOB U NPOEKTOB JUIsl pealIn3alliy IPEIIPUITHEM.

3agauya 5. AHaJIM3 pecypcHOro NoTeHIHAJIA.

[TocnemoBaTenbHOCTD BBITIOHEHUS 3/ IaHUS:

1. Onpenenuth pecypchl, HCIONb3yEMbIE CYIIECTBYIOIIUM HPEIIPUITUEM WU INIAHUPY-
€MbI€ K UCIIOJIb30BAHUIO CO3/]aBAEMBIM MIPEANIPUATHEM MPHU peaTn3alii MPOEKTa.

2. Ha npumepe Tpy10BBIX PECYPCOB OLIEHUTh PECYPCHBIN MOTEHIMA IPEIIPUITHS:

- JInst cymiecTBYIOIIETO MPEANPUATHS OLICHUTh CTPYKTYPY KaJpOBOTO COCTaBa, HaJIH4YKe
KaJ[POBOTO pPe3epBa, ONPEICTUTh KIFOUCBbIE KOMIIETEHITUH, TPEOYIOIIHECS COTPYIHUKAM, H OIle-
HUTh COOTBETCTBHE COTPYAHHKOB C(HOPMUPOBAHHOMY IEPEUHIO KOMIIETEHIIMH. Pexomenayercs
AJI1 IIPOBCACHUS aHalin3a BBI6paTI) OIHO KOHKPCTHOC MOAPA3ACICHUC TMPCANPHUATUA, KOTOPOC
OKa3aJjoch Haubolee cladbIM WM CHIBHBIM MPHU aHAlIM3€ LEeTIOYKH CO3/aHus [eHHOCTe! (Torl-
MEHE/KMEHT, OT/Ie]l MapKETHHTA, OT/AEJ 3aKYIOK, ITAHOBBINA OTIEN U JP.).

- JIns cozmaBaeMoro mpeamnpuaTvs HEOOXOJUMO OMPEeNUTh MOTPEOHOCTh B MEpCOHATE
Ha MOMEHT 3aIlycKa NMpeAnpusATUs (KOJIMYECTBO U COCTAB) U ONPEAETUTh KIIFOUEBbIE KOMIIETEH-
[IUU, TPEOYIOIINECS COTPYIHUKAM.

3. YkpynHeHo omucaTth npobiemsl (He MeHee 10), ¢ KOTOPBIMH CYIIECTBYIOIIEE TPEI-
NPUITHE CTATKUBAETCS B paboTe ¢ MPOYMMHU pecypcaMu (B TOM YHUCIE, TPYAOBBIX - Ha YPOBHE
MPEINPUATHS B LIEJIOM), a CO3J]aBaeMO€ MPEIPUITHE - MOKET CTOIKHYThHCA.

4. OnpenenuTs MyTH MOBBIIMIEHUs PECYPCHOTO MOTEHIIMANA 32 CUET PELICHUS BHISBIICH-
HBIX MPOOJIEM M aHAJM3a PEeCYpCHOTO TPYJIOBOI'0 MOTEHIIHMANA, TMPOBEACHHOTO B II. 2 JaHHOTO
3a/1aHusl.



IIpumepHBIe TeCTOBBIC 32JaHUA

TecTnl

Tema 1. OcHOBHbIE NOHATHS YIIPABJIEHHUS MPOEKTOM

1.

HazoBuTe 0CHOBHOM MpHU3HAK, XapaKTEPU3YIOLIUI MOHATHE «ITPOEKT
a) OpraHusarys MpOU3BOJICTBEHHOMN JICATCILHOCTH;

b) Hanu4ue opraHn3aiOHHON CTPYKTYPBI YIIPaBICHHUS,

€) JocTmkeHue KOHKPETHBIX PE3yJIbTaTOB 33 OrPaHHUCHHOE BPEMS;
d) BsammopelicTBHE MPOEKTHOMW OPraHU3aIMK C BHEIIHEH CPeIOH.

Brigenute npusHak, OTIMYAIOMIUNA TPOEKT OT MIPOU3BOJICTBEHHOM CUCTEMBI
a) OpnHOKpaTHas, HE UKINYECKas JICSITCIbHOCTD,

b) HenpepbIBHBII MPOU3BOACTBEHHBIN MPOIIECC;

c) Ilepuoanyecku MOBTOPSIIONUIUICS BBIMYCK MPOTYKIIHH;

d) Hamwuue crienuaibHON CHCTEMBI YIIPABJICHHS.

Uro coboii npeacTaBiseT )KU3HEHHbIN LIMKII TpoeKTa’?

a) JlokyMeHT, pe/ICTaBISIOINI XapaKTePUCTHKY OCHOBHBIX IapaMeTPOB MPOCKTa;

b) TIpomexxyTok BpeMEHHU MKy MOMEHTOM IOSIBICHHS IIPOCKTAa U MOMEHTOM €TI0
JUKBUAALUY;

c) CoBOKYIHOCTB OTJENIBHBIX PadOT MO peaTu3aliy IPOCKTa;

d) Ilepuoa mOCTaBKU MaTepUaIbHBIX PECYPCOB.

Yro coboii mpencTaBiIseT MpoLece ypaBieHHs IPOSKTOM?

a) Ilporecc B3anMOICHCTBHS 3aKa34YnMKa U UCITOJTHUTEIIS,

b) OpraHu3anuoOHHYIO CTPYKTYPY YIIPaBICHUS;

c) Cucremy METOJIOB U TEXHOJOTHI MCIOIB3YEMBbIX JUIs 3P(PEKTUBHOTO TOCTHIKCHHUS
ONpEJIETICHHBIX B IPOEKTE PE3YJILTATOB;

d) PerynsipHO pOBOAMMBIE COBEIIAHUS MIEPCOHAIIA, 3aHATOTO B PEATN3aI[iH TIPOCKTA.

UTto oTHOCHUTCS K BHEIIHEH cpefie MpoeKTa? (JBa OTBETA)

a) CObIT (00BEM MPOAAK);

b) Wudnsuus u Kypchl BaIioT;

c) [Tlopsiaok MUIIEH3UPOBAHUS XO3SHCTBEHHOM AEATEIBHOCTH;
d) KomuuecTBO M KaueCTBO YCTAaHOBJICHHOTO 000PY/I0BaHHS.

UTto oTHOCHUTCS K BHYTPEHHEH cpejie MpoeKTa? (JBa OTBETA)

a) YpOBEHb CYLIECTBYIOLIMX U HATUYUE HOBBIX TEXHOJIOTHIA;

b) Tlepconain, MOTHBAIUS MEPCOHANA, KOPITOPATUBHAS KYJIbTYPA;
c) Crpykrypa KamnuTaia u ero 000paunBaeMoCTh;

d) TlomoBo3pacTHas ¥ KBaTH(DUKAIMOHHAS CTPYKTYpa HACCIICHHS.

Tema 6. YnpaBjieHue KOMaH0# POEKTA.

7.

TamMu?

Kakas cTpykTypa He OTHOCUTCS K OPraHU3AIMOHHOM CTPYKTYpE YIPaBICHUS MPOECK-

a) DyHKIHOHATBHAS,
b) IIpoexrHas;

C) Marpuunas;

d) BexkTopHas.



8. HaszoBuTe mMpUHIUMBI NOCTPOCHUS OPTraHU3ALMOHHBIX CTPYKTYpP YIpPaBICHHS MPOCK-
TaMH (7IBa OTBETA)
a) CoOTBETCTBHE CTPYKTYpPbI (DMHAHCOBBIM PE3yJIbTaTaM;
b) CootBeTcTBHE CTPYKTYPBI IPOU3BOACTBEHHOMY IIPOLIECCY;
€) CoOOTBETCTBHE CTPYKTYPbI COACPIKAHUIO MIPOCKTA;
d) CooTBeTcTBHE CTPYKTYPhI CHCTEME B3aMMOOTHOIIICHUH YIaCTHUKOB ITPOCKTA.

9. Kakue cBsi3u MEXy JODKHOCTSMHU M CTPYKTYPHBIMHU TIOAPA3ICICHUSIMA XapaKTePHbBI
JUTSL CIIOAKHBIX ITPOCKTOB?
a) BeprukanbHbIe;
b) TopusoHTaNBHBIC;
€) uaroHanbHble (KOMOMHHPOBAHHBIE);
d) Jluneiinbie.

10. B kakom ciy4yae HE MPUMCHSIIOTCS «CIIOXKHBIC» OPTaHU3AIMOHHBIC CTPYKTYPHI?
a) VYmpaBieHHE IPOSKTOM peau3yeT 3aKa34mK;
b) Vmparienue npoekToM peann3yeT reHepaibHbIN TOIPSTINK;
C) VmpaBieHHE MPOSKTOM Pean3yeT CleHaIbHbI MEHEIKED;
d) VYmnpasienue npoekToM peaau3yeT yrpasJsioias Gpupma.

Bonpochl M 3aaHusA JUIA MPOBEIEHUST MPOMEKYTOUHOI0 KOHTPOJIsi (3a-
yera)

OK - 3 - cnmoco0HOCTH HCHOJIB30BATH OCHOBBHI YKOHOMHYECKHX 3HAHUI B
Pa3IM4YHbBIX cepax aeaTeIbHOCTH

Bonpocut k 3auemy

1. TIlpoext u ero onpeneneHue. IIpuzHaku, XapakTepu3yrome IpoeKT.

2. Otinyme mpoeKTa OT MPOU3BOICTBEHHON CHCTEMEI.

3. Knaccudukanus TMIIOB IPOEKTOB.

4. BnusHue BpeMeHHOTO (hakTopa. BpeMeHHast IeHHOCTh WM CTOUMOCTb JICHET BO
BpPEMEHH.

5. CToMMOCTHOI aHaNW3 WHBECTUILIMH B MPOEKT: CIIOKHBIE TPOIIEHTHI, TUCKOHTHPOBA-
HUE.

Ilpakmuueckue 3a0anus 011 3auema

3aoanue Ne 1.

®upma paccMmaTpuBaeT 3 npeanoxkeHus. Kak mokazaHo B MpeicTaBIeHHON jaajee Tabiuie,
nepBoe MpeIokKeHne odermaet npuHocuTh mo 10 Teic.$ moxoma exeronHo Ha npoTskeHun 10
aet. Bropoe npeanoxeHue mo3BOJUT UMETh 75 ThIC. § 10X0/a Ha MPOTsHKeHUU 4-X JeT (B CyM-
me). TpeTbe mpemioxkeHne odenraer cyMMapHbld 1oxox B 115 Teic. $. OgHako mocTyruieHus
HAYHYTCS 10 HCTCUCHUH 3 JIET U 3aBEPIIACTCS MOJHOCTHIO uepe3 S set (Tabu. 1).

Ta6mmma 1 — Pacipenenenne moToka HATMYHOCTH

T'on [Ipennoxenue 1 [Ipemnoxenne 2 [Ipeqnoxenne 3

1 10 000 $ 30 000% 0$

2 10 000 20 000 0




T'on [Ipeanoxenue 1 [Ipennoxenue 2 [Ipeanoxenue 3
3 10 000 15000 0
4 10 000 10 000 10 000
5 10 000 15 000
6 10 000 20 000
7 10 000 30 000
8 10 000 40 000
9 10 000

10 10 000

Hroro(Tekyiias CTouMoCTb 0y- 100 000 $ 75000 $ 115000 $
JTYIIETO KanuTasa)

Bonpocnwi:

1) KakoBa Tekymasi CTOMMOCTh KaXI0T0 HPEAIOKEHHS TIPU AUCKOHTHPOBAHHOW CTaBKE B 8
u 12%?

2) Kak cka3bIBaeTCsl pacnpeieieHue MoTOKa HATMYHOCTH BO BPEMEHHU HA YHCTOW TEKYIIECH
CTOUMOCTH TPEATIOKEHUS?

3aoanue No 2.

HebGonpmas, Ho noxonHas MHEKapHs NPUHAAJIEKUT BIaAebIly, KOTOPbIM XOYeT IpoAaTh
cBoe ze70. /[Ba ero pabOTHHUKA XOTAT KYIHUTh IEKapHIO, HO HE MOT'YT BHECTH BCIO CYMMY Cpa3y.

Pabotauk A npemnaraer 150 0008, Ho ¢ paccpoukoii Ha 8 jer. [Ipudyem exeroaHo oH OyaeT
BbIMJIauuBaTh 12% OT NpeI0’KeHHON CyMMBI, a Ha 8 TO/ly BBIIUIATUT MOJHYIO CYMMY J0JIra.

Pabotauk B mpemmaraer 125 000 $, koTopble OH OyAeT BBIIUIAYMBATH 5 JIET C YCIOBUEM:
eXerogHo 1no 12% oT cyMMBlI 101, a Ha 5 TOy C OIJIATOM MOJIHOM CyMMBI JOJITa.

o Toro, kak Biazemnel] cieial BeIOOp M3 ITHX JBYX MPEIJIOKECHUM, BIaJeNell Ipyrou me-
kapuu npeanoxui 120 0008, mpuuem 30 000$ oH MOXKET BHIILIATUTH CPa3y, a OCTATBHOE B KOH-
e 4 roga. DTo NMPEIIOKEHUE TaKKe IpeaycMaTpuBaeT Belmiaty 12% c ocTaBIeiicss CyMMbl Ha
npoTshkeHuu 4 jet (tabi. 2).

Bonpocwi:

1) Kakoe nmpeiosxenue Hauboee BIroJHO?

2) Ecnu nponeHtHas craBka BMecTo 12% coctaBuUT 8%, TO Kak 3TO OTpa3UTCS HA YHUCTOU
CTOMMOCTH Ka)KJI0T0 HPEATIOKEHHS

Ta6n1z1ua 2— PacnpeﬂeneHHe IIOTOKA HAJIMYHOCTHU

Ton [Ipennoxenue A [Ipennoxenue B [Ipeanoxenue C
1 18 000 $ 15 000$ 30000%$+10800
2 18 000 15 000 10800
3 18 000 15000 10800
4 18 000 15000 90000+10800
5 18 000 125 000+15000
6 18 000
7 18 000
8 150 000+18000
HWroro (Texymias cTou- 294 000 $ 200000 $ 163 200 $
MOCTB OYIyIIero Karm-
Taja)
3aoanue No 3.

[Tpennpunumarens paccmarpuBaer 3 OusHec-nipeasoxkenus. IlepBoe mpepioxxenue odera-
€T MPUHOCHUTH 10 15 ThIC.$ MOX0Ma exeronHo Ha NMpoTsLKeHuu 8 JeT. Bropoe npeanoxkeHue mos-




BosUT uMeTh 80 ThIC. $ MOX0aa HA MPOTSHKEHUU 4-X JIeT (B CyMMeE), C MOCTYIICHHEM B 1-i roj-
40 % ot oOmeit cymmbl goxonaa, Bo 2-i -30 %, 3-if u 4- mo 15%. Tperbe npeaoxkenue ooenaet
cymmapHslid 1oxoa B 115 Teic. $. OqHaKo MOCTYIUICHHST HAUHYTCS € 3 TOJIa ¥ 3aBEpIIACTCS MOJI-
HOCTBIO uepe3 4 roga u coctaBsiT Ha 3 roay- 10 tbic., HA 4 roxy — 20 ThIC., Ha S roay - 25 ThIC.,
Ha 6 roxy — 30 Thic, Ha 7 roay - 40 ThIc.$ (Tab:. 3).

Bonpocnwi:

1. KakoBa TekyIias CTOUMOCTb Ka)/10I0 MPEAJI0KEHUS NIPU JUCKOHTUPOBAHHOM CTaBKE B 7
u 11%?

2. Kak cka3pIBaeTCs pacnpeneneHne MoToka HATMYHOCTH BO BPEMEHU HA YHCTOW TEeKyIIen
CTOMMOCTH IIPEIJIOKEHUA?

Tabmuna 3 — PacnipeienieHue moToka HATMIHOCTH

T'on [Ipennoxenue 1 IIpennoxenue 2 [Ipennoxenue 3
1 15 000 $ 32 000% 0%
2 15 000 24 000 0
3 15 000 12 000 10 000
4 15 000 12 000 20 000
5 15 000 25 000
6 15 000 30 000
7 15 000 45 000
8 15 000
HWroro (TekyIas cTou- 120 000 $ 80000 % 130 000 $
MOCTbB OYJIyIIIETO Kalu-
Taja)

Hpumepubte mecmoeble 3a0aHus 014 3a4ema

No1

Ha3oBWTe OCHOBHOI NMpU3HaK, XapaKTepU3YOLWUA NOHATNE MPOEKT»

1 O OpraHusaums NPOU3BOACTBEHHO AESTENLHOCTH

2 (O Hanuume opraHN3aLMOHHOM CTPYKTYpbI yNpaBneHus

3 (® [ocTukeHne KOHKPETHBIX Pe3ybTaToB 3@ OrpaHUYeHHOe BPeMS
4 O B3anmoaencTene NpoeKkTHOM opraHM3auumn C BHELWHeN cpeaom

N22

Bblaenute npusHak, OTMYaloWwmnii NpoeKT OT NPOU3BOACTBEHHON CUCTEMbI
1 @ OaHoKpaTHas, He LMKIndeckas AesTelbHOCTb

2 O HenpepbIBHbIM NPON3BOACTBEHHbIN NpoLecc

3 O Mepuoanyecky NOBTOPSIOLWMNCSA BbINYCK NPOAYKLUN
N3
Hanbonbluee BAMSIHME Ha NPOEKT OKa3bIBaoOT ...

1 O skoHoMUYeCKHe U NpaBoBble haKToOpHI

2 O aKosiornyeckme dakTopbl U MHDPACTPYKTYpa

3 O KYNbTypHO-cOLManbHble aKTopbl

4 @ nonnTUYECKUE N SKOHOMUYECKne akTopbl

No4

MNpeameTHasa o6nacTb NpoekTa

1 O COBOKYMHOCTb MPOEKTHbIX paboT, NMPOAYKTOB U YCyr, NMPOM3BOACTBO KOTOPbIX AOJKHO 6bITh 06ecneyeHo B
paMKax OCyLLEeCTBISEMOro NpoekTa

2 @ pe3ynbTaTbl NpoeKTa



3 (O wmectononoxenune npoekTHoro oduca
rpynna 3/1eMeHTOB (BK/IOYAIOLWMX KaK JI0Ael, Tak U TEXHUYECKUE DNIEMEHTbI), OPraHM30BaHHbIX TakUM
4 (O 06pasoM, UTo OHU B COCTOSIHUM [EMCTBOBATL Kak eAMHOE LIeNoe B LIeNsiX AOCTVXKEHNS MOCTaBNEHHbIX Nepes,

HUMUK Uenen

Ne5

B paMkax TeXHMYEeCKOro aHaam3a MHBECTULMOHHOIO NpoeKkTa U3y4atoT:
1 [ Texnuko-TexHonornueckue anbTepHaTMBbI

2 ™ JOCTYnHOCTb M AOCTAaTOYHOCTb NOTPEBHbIX pecypcos

3 O Uena npoaykumm

4 D AMOpPTU3aLUNOHHbIE OTYUCTIEHUNSA

N°6
Mpn KOMMepYeCcKoM aHanun3e peLlatoTCcs BOMNpOoChI:

1 C] Hanunune Heob6xoaAnMbIX TPyAOBbLIX PECYypCcoB

2 [ VMeeT nu pbIHOK AOCTATOUHYIO EMKOCTb

3 0 ®opMbl OpraHmMsaumm Npon3BOACTBA

4 E/; BepoATHOCTb U3MEHEHUS UeH 1 ero nocnencTeus

Ne7

B npouecce dbopMMpoBaHMa MHBECTULMOHHOMO 3aMbliCia NPoeKTa AOKHbI 6bITb NOMYYEHbl OTBETHI Ha O4HU U3
cneayLwmx BONpoCoB:

1 @ OCHOBHble noTpebuTenn nNpoayKLuMM NpoekTa

2 O anoxoaHocTb npoekTa

3 O uenb M 06beKT NHBECTUPOBAHUSA

4 O OCHOBHbI€ MOCTaBLUNKN CbIpbs

N°8

K 4ncny OCHOBHbIX XapaKTepUCTUK NpoeKkTa CleAyeT OTHOCUTL:
1 O CNOXXHOCTb MNpoeKTa

2 O NCXOAHO-pa3spelumnTenbHas AOKYMeHTauus npoekTa

3 O CMpoC Ha NPOoAYKLMIO NpoeKTa

4 @ BCE NepeyuncrieHHble XapakTepucTukm

Ne9
I'IpeuBapMTeanblﬁ aHann3 oCcyLecTBMMOCTU NPOEKTa Npon3BoANTCA Ha OCHOBE OAHUX U3 cneayrwmnx rnokasarenemn:

1 O nepcriekT1BbI 5KCMOPTa NPOAYKLMM NPOEKTa
2 (® oueHka ypoBHs 6a30BbIX, TEKYLUMX W MPOrHO3HBIX LEH HA NPOAYKLMIO NpOeKTa

3 O yposeHb kBanMbMKaLNM YHACTHUKOB NPOEKTa
4 (O 06beMbl NPOM3BOACTBA KOHKYPEHTAMU aHANOMMUHOMN MPOAYKLMM

N210

3ambicen MHBeCTOpa peanusyeTcs B popme:

1 @ XopaTancTea 0 HaMepeHusax

2 O [eknapauunm o HamepeHUsaX, a TakXxe 3aAaHnsa Ha pa3paboTKy NpeanpoeKkTHbIX 060CHOBaHMN MHBECTULMI

3 O pe3toMe npoekTa

OIIK — 3 - cnocoOHOCTH MPOEKTHPOBATH OPraHU3ANMOHHbIE CTPYKTYPBI,
y4acTBOBaTh B pa3paloTKe CTpPaTeruil ynpapJIeHHsl YeJIOBEYeCKHMM Pecypcamu
OpraHu3aluii, IJIAHUPOBATH U OCYILECTBJIATH MEPOINPUSITHS, PACTIPENeISITh U Je-
JIETUPOBATH MOJHOMOYMS C Y4€TOM JIMYHON OTBETCTBEHHOCTH 32 OCYIIeCTBJIsIe-

MbI€ MePONIPUATHUS

BOI’IpOCbl K 3auemy

1. OpraHuzanioHHbIe CTPYKTYPbI YIPABIECHUS TPOESKTAMHU.



HOCTH.

CylUIHOCTh CTPYKTYPHU3aLUH IPOEKTA.
Monenu cTpyKTypU3aliy MPoeKTa: 1epeBo Lenel, paboT, pecypcos,
Mogenu cTpyKTypU3aluy IPOEKTa: CTOMMOCTH, YYaCTHUKOB, MAaTPUILIA OTBETCTBEH-

MCTOI[BI MOCTPOCHUS CECTCBBIX Moneneﬁ " JuarpaMm npeameCTBOBaHUA.
Pacuer cereBoro rpaguka METOIOM KPUTHUECKOTO IIYTH.

Pacuer cereBoro rpaguka meronom PERT.

Komanza nmpoekra: CylHOCTb, OCHOBHBIE TUIIBI Y4aCTHUKOB

Craguu popMUpOBaHUS KOMaH/IbI.

. DIJIEMEHTBI CTPYKTYPbI YIIPaBJICHNUs KOMAH/I0H IPOEKTa
. Ioaxoms! k popMUPOBAHUIO KOMAHBI POEKTA.

. IIpuHnuns! popMUpoBaHUST KOMAHIbI.

. D¢ (hexkTUBHOCTH KOMAH/Ibl IPOEKTA.

. OpranuzanvoHHbIE CTPYKTYPHI Ui YIPaBICHUS MPOCKTaMHU.
15.

KoH}uKT B ynpaBieHUN TPOESKTOM: THIIBI, BUABI MOCIEACTBUI. MeTOoABI yIpasie-

HUSL KOHQIMKTHON CUTYalneH.

16.

Oduc npoekra: moHsATHE, PYHKITUH

Ilpakmuueckue 3a0anus 014 3auema

3aoanue Ne 1.

Komnanus «J[31K0» - 3T0 MpoMblIlLIeHHas GpupMa, KOTopas 3aKIr0YrIa KOHTPAKT O MPOU3-
BOJICTBE ITAPTUU CTAHKOB, IPETHA3HAYCHHBIX K MCIOJIb30BAHUIO KPYITHBIM MPEATNPUITHEM 00YB-
HOW TPOMBIIUICHHOCTH JUISI MacCOBOTO TPOHM3BOJACTBA 00yBH. Hike mepedyrcieHbl omnepalyi,
KOTOpBIC HEOOXO0IMMO BBIITOJIHUTH B MPOIIECCE pa3padOTKH U MMPOU3BOJICTBA ITHX CTAHKOB (Ta0JI.

4).

Tabmuia 4 — Onepanuu MpoeKTa

HenocpencreenHo
Onepauun HpeIIeCTBYOLIAs
orepanus
A CocTaBlieHHE CMETHI 3aTpar -
B CornacoBaHHBIE OIIEHKH A
C IMokynka o6opytoBaHust B
D [ToaroToBKa KOHCTPYKTOPCKHX LIEXOB B
E CTpoUTENbCTBO OCHOBHOT'O IIEXa D
F MoHTaxx 060pyT0BaHuUs C,E
G HcnpiTanue 0060py0BaHMsI F
H Omnpenenenue TuIa MOJEIH D
I IIpoexkTrpoBaHue kopryca D
J Co3zannie BHEUTHETO KOpIryca H, |
K Koneunas coopka G,J
L KoHTposibHas nposepka

N300pa3uth omneparuu ¢ MOMOIIBI0 CTPEIOYHOTO Tpada.

3aoanue No 2.
Kommanus «/[311k0» SBISETCSl y4aCTHUKOM JIPYTOTO MPOCKTA, IETATH KOTOPOTO MPUBEICHBI
Hioke (Tadu. 5).




Tabmuna 5 — [Ipoekt kommanuu «J[pmko»

Omneparust HemocpencteerHo Ormepartust HemocpenctsenHo mpemie-
MPeIIIeCTBYIOIAST CTBYIOIIAs] OTICpAIIHS
oriepanus
A - E B, C
B - F C
C - G D, E
D A, B H F, G

N300pa3uTh JaHHBIA TPOEKT MPH MOMOIIN CTPEIIOYHOTO Tpada.
3aoanue Ne 3.

[TocTpoHTh CTPEIOYHYIO JHarpaMMy Ha OCHOBE 3aJ[aHHBIX I1APaMETPOB IPEALICCTBOBAHHS
(Tabi. 6). Yopoctuts cereBoit rpaduk. [locTpouTs quarpaMmy mpeaiiecTBOBaHUSI.

Tabmnuna 6 — 3amanue

Onepanust [IpenmectByromas pa- Onepanust [IpenmectBytorast padbota
6ota

A — XK LA

b A 3 A,b.B

B - u A3

r A, B K ACE N

pl| A, B JI Ab

E rL,a M -

H Ab 0 I, H

Ilpumepnvie mecmoesvie 3a0anus 011 3auema

No1

YTo Takoe CTpyKTypusaLms npoekra?

1 (® Pa36ueka NpoekTa Ha MEpPapXUUECKUE MOACUCTEMbI U KOMMOHEHTHI

2 O BblaeneHune B npoekTe pa3aenos

3 O OnpepeneHve yaenbHOro Beca oTaesNbHbIX paboT

4 O YcTaHoBNEeHWe CBA3el Mexay OTAeNbHbIMU paboTamum
N°2
Bblaenute NpuHUMMbLI NOCTPOEHUS OPraHM3aUMOHHbIX CTPYKTYP YrpaBieHWs NpoeKTaMu:
1 (O CootBercTBUE CTPYKTYpPbI (DUHAHCOBBIM pe3y/ibTaTam

2 (O CooTBeTcTBME CTPYKTYPbI NPON3BOACTBEHHOMY MPOLIECCY

3 @ CooTBEeTCTBME CTPYKTYpPbl COAEPXaHUIO NpoeKTa

4 O CoOTBETCTBME CTPYKTYPbl CUCTEME B3aMMOOTHOLLIEHUI YYaCTHUKOB NpOeKTa
Ne3
YyacTHUKM NpoekTa — 370 ...

1 @® dur3nyeckne nnua 1M opraHmsaumm, KOTopble HENOCPEACTBEHHO BOBJIEUYEHbI B MPOEKT UK UbM UHTEPECHI MOTYT
6bITb 3aTPOHYTbI NMPY OCYLLECTB/IEHUMN NPOEKTa

2 O KOHEYHble NoTpebuTenn pesynbTaToB NpoekTa

3 O KOMaHAa, ynpasnstoLias NpoeKToM

4 O 3aKasuuK, MHBECTOp, MeHeaXXep NMpoekTa U KoMaHAa npoekTa

Ne4

Y10 cobon npeacraBnsieT Npouecc yrnpaBneHnst MPoOeKToM?

1 O Mpouecc B3aMMoaencTBMSA 3aKkasyumka u UCNOHUTeNs

2 O OpraH13aunoHHY0 CTPYKTYpY YnpaBsieHus

3 @ CucteMy MeTOA0B M TEXHOMOMUIA NCNONb3yeMbIX Ans 3DMEKTUBHOIO AOCTUXEHUS ONpPeAeneHHbIX B MpoeKTe



pe3ynbTaToB
4 () PerynsipHo NpoBoAMMble COBELL@HIUS NEPCOHaNa, 3aHATOro B peanusaLum npoekTa

N5

Kakue cBA3n Mexay A0MKHOCTAMU U CTPYKTYPHbIMU NOAPa3AeNeHUs MU XapaKTepHbl AN CIOXHbIX NPOEKTOB?
1 O BepTukanbHble

2 O Fopu30oHTaNbHbIE

3 @ [OunaroHanbHble (KOMOMHMPOBaHHbIE)

4 O JInHenHble

N°6

B KakoM criyyae He NPUMEHSAIOTCS «CI0XHble» OpraHU3aLNOHHbIE CTPYKTYpPbI?
1 O YnpaBrieHMe NpoeKTOM peanusyeT 3aKasunk

2 O YnpaBneHne npoeKkToM peannsyeTt reHepasnbHblil NoApSAaAYNK

3 @ YnpasneHne NpoeKToOM peannsyeT creumanbHblil MeHeaxep

4 O YnpaBneHne NpoeKkToM peanusyeT ynpasnsowas dupma

Ne7

Kakne mexaHu3Mbl Hanbonee 4acTo NPUMEHSAIOTCS A1 FOPU3OHTANIbHON MHTerpaumm dyHKUNOHANbHbBIX CTPYKTYp?
1 O 3aKa3yumKn N NocpeaHuKmn

2 @ KomaHabl 1 nocpeaHnKn

3 O MeHepxepbl NpoeKkTa

4 O MNHBecTopbl

N°8

B KaKkoWw CTpyKType pyKOBOAWTENb NpoekTa nMeeT 6onblume npasa U NOHOMOYNA?
1 O QDyHKUMOHaNbHas CTpyKTypa

2 O Cnabas maTpuua

3 @ CunbHaa MaTtpuua

4 O [opu30oHTasIbHas CTpyKTypa

N29
Kakas obnacTtb He BXoAUT B MYHKLUMOHabHble 061aCTV MPOEKTHOr0O MeHeaAXXMeHTa?
1 O YnpaBneHue CToOMMOCTbIO

2 O YrnpasrneHune KayecTsoM

3 @ YnpaeneHue nponssoacTBOM

4 O YnpaBneHue nepcoHanom
N210
B kakyto a3y XM3HEHHOro uuKia npoekTa BKIKYAeTCs NPoLEecC «pa3BuTve KOMaHAbI»?
1 O MnaHnposaHne

2 @ McnonHeHne

3 O KoHTponb

4 O 3aBepLueHue

Ne11

CTpyKTypHas gekomno3suumsa pabot (CAP) npoekta — 370 ...

1 @ rpacdunyeckoe nsobpaxeHne nepapxmyeckor CTpyKTypbl Bcex paboT npoekTa
2 O HanpasneHMs U OCHOBHbIE MPUHLNMbI OCYLLECTBEHUS NMpoeKTa

3 O [epeBo pecypcoB MpoeKkTa

4 O OpraHu3auMoHHasa CTPYKTypa KOMaHAbl NpoeKTa

N212

MeToA KpUTUYECKOro NyTW UCNOoNb3yeTcs ANs ...

1 @ onTUMM3aumMm (COKpalleHns) CPOKOB peanmn3aunm rnpoekTta

O nJaHMpoOBaHMS PUCKOB MpPOeKTa

O nJaHMpPOBaHMSA MepPONpPUATUIA MO BbIXOAY U3 KPUTUYECKUX CUTYaumMi

O onpeaeneHnsa npoaoJNKUTENbHOCTU BbINOJTHEHUA OTAENIbHbIX pa60T

A W N



N213

Mpu coctasneHnn CAP gekomno3numa paboT npekpallaeTcs Toraa, Koraa BbiNoSHEHbl CieAytoLwme ycrnoBmsa:
1 @ NMOHSATEH KOHEYHbI pe3ynbTaT Kaxaon paboTbl U CNoCcobbl ero AOCTUXEHUS

2 O MOryT 6bITb onpeaeneHbl BpeMeHHblE XapaKTePUCTMKM U OTBETCTBEHHOCTb 3a BbINOJIHEHME KaXAaol paboTbl

3 O KOMaHAa npoekTa ycTtana coctasnsate CAP

4 O CAP nmeeT 6onee 5 ypoBHeln gekoMnosmuymm

IIK — 22 — yMeHUe OLlEHMBATH COOTHOIIEHHE MJIAHUPYEMOTI0 pe3yJbTaTa
U 3aTPaYMBaeMbIX PecypcoB

Bonpocuwl k 3auemy

RO ~NORwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.

Orpannuenus npoekta. OCHOBHBIE 3JIEMEHTHI ITPOEKTA.

JKv3HEHHBIN LIUKII TPOEKTA.

[TpomomKUTEIHHOCTD U pecypchl mpoekTa. I'paduk pecypca «paboyast cumay
Knaccsl pecypcos. Cxema npoluecca pacipeneacHus pecypcoB

OCHOBBI pacrpeieseHus! pecypcoB.

dopmupoBaHue rpadukoB COOTBETCTBYIOLINX pecypcoB. Paciipenenenue pecypcoB
OrpaHudeHus Ha pecypcehl.

Mertona cocTaBiieHUs KaJIEHAAPHOI'O IJIaHa ¢ Y4eTOM 00ecrieueHus pecypcamu.
Kpurepun pactipenenenus pecypcos. ['paduku pecypcos.

PecypcHble KOHQUIMKTBI U UX pa3pelieHue.

Meroauku Ha3HA4YECHMS U BBIPAaBHUBAHUS PECYpPCOB. PecypcHas rucrorpaMmma.
PecypcHoe kanenaapHoOe IJIaHUpOBaHuE. AHAIIN3 PEATU3yEMOCTH IIPOEKTA.
3aBUCUMOCTH MOTPEOHOCTH B pecypcax OT X0Ja padoThl (IIPOJOKUTEIBLHOCTH).
MeToapl CTOMMOCTHOTO aHAJIN3a MPOEKTA.

Omnpenenenne CMETHOW CTOMMOCTH MPOEKTA.

bromxer npoekra. Ipsimbie 3aTpaTthl. Haknaaneie pacxosl. CMeTHas puObLIb.
Meroasb! onpeneneHus CMETHONM CTOMMOCTH.

ITnanupoBanue 3arpat. PacripeneneHre cTOMMOCTH IO BpEMEHH.

Ilpakmuueckue 3a0anus 014 3auema

3aoanue No 1.

Komnanus ¢ orpaHn4e€HHON OTBETCTBEHHOCTHIO «ABB)Y 3akiiroumna KOHTPaKT Ha MPOBELE-
HUe paboT Mo achambTUPOBAHUIO CTOSHKUA aBTOMOOWJEeH. MeHemkep MpPoeKTa YCTAaHOBUI, YTO
JaHHas padoTa COCTOUT M3 BOCHBMHU OCHOBHBIX orepaiuidi. B Ttabmuiie 7 mpuBeneHO JeTaabHOE
ONMCAHUE ITUX ONEPALUH.

Tabnuua 7 — Onepanuu ¢ yKka3aHueM CPOKOB BBITIOJIHEHUS U
notpebHocTell B paboueil cuie

Oneparus [IpenmectBytomue | Bpewms, nuei | Uucno yenosek, Tpedyemoe Ass

Oorncpanmun BBITTOJTHCHHS OIICpaliun

A
C

MmMOO >
WhoONO W
NFEDNDND PR

B, E




G C 10 2
H F,G 3 1

BBuy HEOOXOIUMOCTH CPOYHOTO BBHIMOJHEHUS padoT HA ApYyrux ydactkax «AbB» moxer
BBIJICJINTh TOJIBKO YEThIPEX pab0o4MX JUIsl IPOBEACHUS pabOT Ha aBTOMOOMIIBHOM CTOSIHKE.

OmnpenenuTb, CKOJIBKO BPEMEHU 3aiiMeT MpOBEACHUE PabOT M Kak CIEAYeT paclpeleluTh
pabouux. [Ipeanonoxum, yTo Kax/Iplii U3 pabOYMX MOXKET BBITOIHATH JHOOYIO ONEpaLUIo.

3aoanue No 2.
Komnanus peanu3yer mpoekT, OCIeI0BaATEIBHOCTh U MPOIOJDKUTEIILHOCTD ONEpaliuii KO-
TOPOTO NMpHBEICHA B Ta0IuIE 8.

Ta6n1/1ua 8- HOCJ’IGI[OB&TCJ'IBHOCTB 1 IPOAOJIKUTCIIBHOCTD onepaunﬁ ITPOCKTa

Omneparust Henocpencreennoe [IpongomxkutenbHOCTh ome- | Yucio denoBek, Tpe-
IpeauIeCTBYIOIAs OIle- pamuu, J1HU 6yeMoe JIJ1S1 BBIIIOJIHE-
panusa HUA OIiCpanu

A - 8 3
B - 10 12
C - 6 3
D AB 8 2
E B,C 9 10
F C 14 5
G D,E 14 10
H F.G 6 8

[Toctpoiite cTpenoyHslii rpad, paccunTaiiTe KPUTHIECKUH MTyTh 1O CPOKAM Hadaia U OKOH-
yaHus coObiTuil. C momouipto rpaduka ['aHTTa onTUMU3UpYHTE paclpeesieHue TPYIOBbIX pe-
CypCOB.

3aoanue Ne 3.

[TpeanpuHMMaTenb Xo4eT MpoAaTh CBOM OM3HEC MO OYTHIMPOBAHHIO MUTHEBOM BOABI. Y He-
ro uMeeTcs 3 TMOKymaress, KoTopble npeayaraioT 120 ThIC J0J. C BBIIUIATON Ha CIEAYIOIIUX
YCIIOBHSIX.

[Tokynarens A mpezuiaraeT BBHIIUIATUTH MOJHYIO CyMMY JIOJTa B KOHIIE 8 rojja ¢ BBIILIATOM
€XEerofHo 1no 8% oT NpeyIoKeHHON CyMMBI.

[Toxynarens B mpeiaraer BEIIUIATHTH MOJHYIO CYMMY JIOJITa B KOHIIE 5 TO/1a TaKXe C BBI-
IUIaTON €XEroaHo mo 8% OT CyMMBI J0JTa.

[Toxynarens C MOXeT BbIIIIATUTH cpa3y 40 ThIC. J0J., @ OCTalbHOE B KOHIE 4 roaa. OTo
IpeUIo’KEHNE TaKXkKe MpeaycMaTpuBaeT BhIIaTy 8 % ¢ ocTaBLIEHCs CyMMBbI Ha NMPOTSXKEHUU 4
aer (tabm. 9).

Kakoe npeoxenne Hanbosee BHIroJHO?

Ta6ﬂnua 9- Pacnpe;[eneHHe IIOTOKa HAJIMYHOCTH

T'on [Ipeanoxenune A [Ipennoxenue B [Ipeanoxenue C
1 9600 % 9 600% 40000%$+7200
2 9 600 9 600 7200
3 9 600 9 600 7200
) 9600 9600 80000+7200
5 9600 120 000+9600
6 9 600
7 9 600
8 120 000+9 600
HWroro (TekyIasi CTOUMOCTh Oy 1y- 196 800 $ 168 000 $ 148 800 $




IIer0 KalmTana) |

Ilpumepnuvie mecmoswvie 3a0anus 011 3auema

N1

Cucrtema KoHTpons 6yaet abdeKTMBHON Npun 0653aTEbHOM HaAU4um ...

1 @ niaaHoB paboT, CUCTEMbI OTYETHOCTH

2 O BHELUHEro He3aBMCMMOro ayauTa

3 O 3/1IEKTPOHHOIO AOKYMeHToo60poTa

4 O nporpamMMHoro obecneyeHmst Ans KOHTPONSA Hazg BbINOIHEHMEM paboT

OCHOBHbIe NPUYUHbBI MOSBAEHUS (MCTOYHUKU MAEN) NPOEKTOB:
1 (® w36bITouHbIE pecypcbl

2 O YAOBNETBOPEHHbIN CMPOC

3 O MHWUMATMBA NpeanpuHuMaTenemn

4 O pacTywme noxoabl notTpebutenen

N3

YKaxuTe NpuYmHbI, N0 KOTOPbIM MAes npoekTa MoxeT 6bITb OTK/IOHeHa:

1 @ OTCYTCTBUE YETKUX BPEMEHHbIX rpaHuL,

2 O BbICOKasi CTOMMOCTb CbIpbS

3 O HecTabunbHas nonuMTMyeckas obctaHoBKa B CTpaHe

4 O Ype3MepHbIN pUcK
N°4

Ecnu B pe3synbTaTe npeaBapuUTesbHON OLEHKM OCYLLEeCTBUMOCTM NPoeKTa C UCMob30BaHWEM SKCMEPTHOM CUCTEMBI,

YCTaHOBJ/IEHO, YTO CMPOC Ha NPOAYKLMIO NpoekTa 6yaeT HeorpaHMUYeHHbIM, TO 3HayeHue akTopa «Crnpoc Ha
NpoAyKUUIO NpoeKTa» Ans AaHHOro BapuaHTa npoekTa 6yaeT paBeH:

1 O 0 6annos
2 O 50 6annos
3 @ 100 6annos

N5
Ecnn nonyyeHHas vHTerpasnbHas 3KCnepTHas OoLueHKa NpoeKkTa Bbille YCTAaHOBMEHHOro npeaena, To NpoekT
NPU3HaeTCcA:

1 @ OCYLLECTBUMbBIM

2 O He OCyLecTBUMbIM

N26

BusHec-nnaH He NnpeaycMOTpeH Ans:
1 O MeHepnxepos

2 O Cob6CcTBEHHMKOB

3 @ PaboTHukoB

4 O Kpeantopos

Ne7

B 6u3sHec-nnaHe He pa3pabaTbiBaeTcs:

1 O AHanus pbiHKa

2 @ AHanus notepb paboyero BpemMeHu

3 O OpraHu3auMOoHHbIA NAaH 1M yrnpaBieHne nepcoHasaoMm
4 O CreneHb pucka

Ne8
OTan pa3paboTkyn 060CHOBaAHMI MHBECTULNI BbINOSHATCSA Mo PYKOBOACTBOM:
1 O 3aKkasumka (uHBecTop

2 O NPOEKTHOWN OpraHu3aunen

3 O cneunanmsnpoBaHHON KOHCaNTUHIOBOW hupMoi

4 @ BCE OTBETbl BEPHbI



N°9

MpeaBapuTeNbHOE MHBECTULMOHHOE PeLleHME MPUHUMAETCS Ha OCHOBAHMM CleAyoWMUX MaTepunanos:
1 (® geTanbHbI MapKeTUHT

2 (O npensapuTensHoe cornacoBaHue MecTa pasMelLeHus 06beKTa

3 (O noantnueckas o6cTaHoBKa B CTpaHe

4 (O coumokynbTypHas xapakTepuCTUKa HaceneHus

N210

B 3apauu rpynnbl, 3aHATOW NpeAUHBECTUUMOHHBIMW UCCNeA0BaHUAMMN, KaK NpaBuio, BXOAUT:

1 O OTCEB 3aBelOMO HernpueMneMblX naemn

2 O AeTanbHbli @Hann3 NpeanoXeHnn, NPU3HAHHbIX 3aC/yXXUBaOWMMN AanbHelwen npopaboTku
3 @ onpeaeneHve cpoka oKynaeMocTu npoekTta

4 O NOAroTOBKa peKoMeHAauun no NpUHSATUIO peLUeHMS 3aKa3uynMKoM npoekTa

N°11

YKaxuTe, 4TO U3 NPUBEAEHHOrO NepeYHs SIBNSETCA OAHUM U3 BUAOB NPOEKTHOro aHanusa:
1 @ CUTYaUMOHHbIN

2 O OpraHu3aunoHHbIN

3 (O skonornueckuii

4 O MONNTUYECKUI

N212

durHaHCcoBas peann3yemMocTb — 3TO MOKa3aTeflb, XapaKTepu3yoLWwmi:

1 @ Hann4mne nnn oTcyTcTeme MUHAHCOBbIX BO3MOXHOCTEN NpoeKkTa
2 O Hann4mne dUHAHCOBbIX BO3MOXHOCTEN NpoeKkTa

3 O HanM4yme NCTOYHMKOB (PUHAHCOBbLIX NOCTYMNAEHUN

No13
B uem 3akntouyaetcs npegHasHayeHue T207?

1 ® Ha ero OCHOBaHWW MOAroTaBIMBAETCSA TEHAEPHAs AOKYMEHTaLMUSA U NPOBOAATCS TOPru NoApaAa, 3ak/oyaeTcs
[I0roBop noapsafa, oTKpbiBaeTcs hMHAHCMPOBaHWE CTPOUTENLCTBA U pa3pabaTbiBaeTcs paboyas AOKYMeHTaLus

2 O OH AaeT BO3MOXHOCTb OLLEHUTb XXM3HECNOCOOHOCTb NPOeKTa, COAEPXUT OPUEHTUP Pa3BUTUS NPOEKTa, CIYXUT
BaXXHbIM MHCTPYMEHTOM MOSTy4YeHUs GUHAHCOBOW NOAAEPXKKN OT BHELHMX MHBECTOPOB

3 O Cpean npuBeAeHHbIX OTBETOB HET BEPHOMO

IIK - 26 - B1ageHne HaBbIKaMu cO0pa, 00padoTku uHGoOpMaAIUM U yUya-
cTUsl B HH(pOpMATU3AIUM 1eATEIbHOCTH COOTBETCTBYIOIINX OPraHOB BJIACTH
U OpPraHM3anum

Bonpocut k 3auemy

Ilens u cTparerus npoekra. Pe3ynbpTaT npoekra.
VYipasisieMble TapaMeTPbl U OKPYKEHUE IIPOCKTOB.
Y4acTHUKH POEKTOB.

MeTtonbl ynpasieHus. AIMUHACTPUPOBAHHUE NIPOEKTA.
KoHTpouns 3a pacXon0BaHNEM CPEICTB HA MTPOEKT.
Posib OyxranTepckoro yuera B yIpaBiICHUU IPOESKTOM.

o E

Ilpakmuueckue 3a0anusn 01 3auema

3aoanue Ne 1.
3aaHue MOXET BBITIONHATHCS Ha 6a3e M000ro CYIIEeCTBYIOIIETO WU TUIIOTETUYECKOTO MPOEKTA.



1. CocraBbTe Kak MOXHO OoJiee TOJTHBIA MEPEeYeHb PUCKOB, C KOTOPBIMU MIPEIIPUSTHE
MOXXET CTOJKHYTHCS MPU peaTU3allMK MPOeKTa. YKAKUTE HE MEHEe S5 BHEITHUX M BHYTPEHHHX
PHUCKOB.

2. YKaXHTe, K KaKOMY BUY I10 KJIacCU(DHUKAIIMU OTHOCHTCS KX bl PUCK.

3. Ompenenute, KaKoe BIUSHAE MOXKET OKa3aTh KXKIBIA PUCK HAa YCHENIHOCTh peaan3a-
MY TIPOEKTA U OLICHUTE BIUsHKE 10 10-0ayuibHOM HIKase.

Pe3ynbTarhl BRIMONHEHUS 3a/1aHUs IPEICTaBbTE B BUAE Tabmuisl 10.

Tab6muna 10 — Buibl pucKOB U peann3anuy NpoeKTa

Brustaue Ha ycreni- Ornenka Bausgaus 1o 10-

Ne Puck Bun pucka .
HOCTb IPOEKTa OaJIILHOM IIKaJIe

WIN |-

3aoanue No 2.
JJ1s pUCKOB, BBISIBIICHHBIX TPH BBIMOJTHCHUH 33aHus 1, He00X01uMo:
1. OuleHUTH UX KAUYECTBEHHO U TIOCTPOUTH KapTy PUCKOB, YKa3aB Ha HEl BCE PUCKHU.
2. [ToBecTH KOMMYECTBEHHBIN aHATN3 PUCKOB - JUIS JIOOBIX TPEX PUCKOB M3 KApThl PHC-
KOB OIICHHTb YYBCTBUTEIBHOCTD IPOCKTA HIIM IIPOBECTH CLICHAPHBINA aHAIIN3.

3aoanue Ne 3.

1. Jlns Bcex puckoB U3 3aaHus 1 BeIOEpUTE cTpaTeruu pearupoBanus Ha HUX. OOOCHYH-
T€ CBOM BBIOOP.

2. JInst pUCKOB W3 3afaHus 2, JJsl KOTOPBIX MPOBOJIMIICS aHAJN3 YyBCTBUTEIBHOCTH HITH
CLIEHapHbII aHanu3, pazpadoTaiiTe MIaHbl MEPONPUATUI 10 CHUKEHHUIO BEPOSTHOCTH MX HOSB-
JICHUS WIN CTENIEHU BIMSHUS IPU X BO3SHUKHOBEHUH, BKJIIOYAIOIINE HEE MEHEE 5 MEpONpUATUIL
KaXKI0€.

Ilpumepnvie mecmoesvie 3a0anus 01 3auema

Ne1

OpraHusauus n oCyLlecTB/IeHNe KOHTPOJISt KayecTBa B MPOEKTe BKJIKOYaET ...

1 @ KOHTPOJIb KayecTBa B NpoekTe, GOpMUPOBaHME OTYETOB A1 OLLEHKM BbINOJIHEHUS KayecTBa

2 O npoLecc NpoBEePKU COOTBETCTBUS UMEIOLUMXCA pe3ynbTaTOB KOHTPOIS KayecTBa CYLLEeCTBYOLWUM TpeboBaHUAM
3 O (dhopMUpoBaHMeE CNCKa OTKIIOHEHUI

4 O onpeaeneHne HeobxoaMMbIX KOPPEKTUPYOLWMX AEACTBUI MO obecnevyeHunto KayecTBa B NpoeKTe

Ne2
MeToAbl aHanu3a KayecTBa npoekTa:
1 [ KkoHTponbHble IUCTKM, MO3roBOI WTYPM, CXeMa npolecca, avarpamma MapeTo,

v, MPVYMHHO-CNEACTBEHHAN AMarpaMMa, BDEMEHHOW PsAf, KOHTPONbHAsK KapTa, rMcTorpaMma, Avarpamma
2 & pasbpoca

3 D ABC-aHanus

4 D [EesI0BOM KOMMEKCHbIM aHanu3 (npoekT PIMS)

N3

MpuMeHeHne ynpaBneHust npoekTamMm Hambonee 3pdeKTUBHO B NPpOeKTaX, CBA3aHHbIX CO CeAYWMMU TEXHONOMUSMU:
1 O 3/1EKTPOHHbIMU

2 O CTpOUTENbHbIMU

3 O KOMMYHUKaUMUOHHbIMMU

4 @ BCE NepeyuncieHHble TeEXHOI0rnm

No4
3aBepLiatollan ctagms niaHMpoBaHMs npeaMeTHoOM 061acTy npoekTa




aHanu3 TeKYLLero COCTOSIHUS U YTOYHEHWEM Leneil U pe3ynbTaToB NpoekTa

YTOUYHEHME OCHOBHbIX XapaKTepPUCTUK NpoeKTa

aHanu3 1 KOppeKTUPOBKa OrpaHUYeHuii U AONYLLEHWUIA, NMPUHSTBIX HA CTaAUN UHULUMALMU NpoeKTa
BbIGOp KPUTEPMEB OLLEHKM MPOMEXYTOUHbIX U OKOHYATEbHbIX Pe3ynbTaToB CO3AaHUsl NpoeKkTa
NMOCTPOEHME CTPYKTYPHOWN AEKOMMO3MLUMM NpeaMeTHON o61acT npoekTa

O000®

N5

YTO OTHOCMTCA K BHELWHEeW cpeae npoekTa?

1 @ C6biT (06bem npopax)

2 ™ NHbNauma n kypcel BanioT

3 [0 Nopsaok n1LeH3MpPOBaHUs XO3SMCTBEHHOM AeATENLHOCTY
4 [ KonnuecTBo M KauYeCTBO YCTaHOBNEHHOIO 060PYA0BaHMS

N°6

YTO OTHOCUTCH K BHYTPEHHEN cpeae npoekTa?

1 @ YpoBeHb CYLLECTBYIOLWNX U HANIMUYME HOBbIX TEXHOOMMM

2 ™ MepcoHan, MOTMBaLUMs NepcoHana, KoprnopaTnBHas KynbTypa
3 C] CTpykTypa kanutana un ero obopaymBaeMocTb

4 O MonoBo3pacTHas n KBanuduKauMoHHas CTpPyKTypa HaceneHums

Ne7

AHanus n perynmpoBaHue BbINOJIHEHUSA NPOEKTa MO CTOMMOCTU BKJTKOYAET ...

1 O @Hanu3 OTKJIOHEHU CTOMMOCTM BbIMOJIHEHHbIX paboT OT cMeThl 1 BroaxeTa
2 O MPOrHO3MpoOBaHME COCTOSIHMSA BbIMOIHEHMSA paboT npoekTa No CTOMMOCTHU

3 @ pacnpeneneHue GyHKUMOHaNbHbIX 06893aHHOCTEN U OTBETCTBEHHOCTM B COOTBETCTBUM C MJIAaHOM ynpaBieHus
CTOMMOCTbIO N PUHAHCMPOBaAHMEM B NpoekTe

4 O yyeT haKTMUYecKkux 3atpaT B nNpoekTe

N8

MepecMOTp OLEHOK ANUTENBbHOCTEN paboT NPOBOAMTCS, €CNM Ha CTaaMu NaHUPOBaHWUS UCMOJSb30BaInCh
1 @ OLWMB0YHbIE OLIEHKWN ANA ONpeaeneHns AnnTenbHOCTeN paboT Ha OCHOBE UX 06beMa

2 O BUAbl paboT C 3aBblLUEHHOW ANUTENBHOCTLIO

3 O dakTnyeckme rnokasarenu

4 O HeonpeaeneHHble MHTepBasibl BPEMEHM

Ne9
OCHOBHbIM KpUTEpMeEM Anda NpuHATUA pelleHna No BbiIXoAy U3 NMPOEKTa B YCNTIOBUAX CHUXEHUSA 3CbeeKTI/IBHOCTVI
peannsaunmn NpoekTa A0JIHKEH CNYXUTb:

1 @ 0XWAaeMbli ypoBeHb AOXOAHOCTU B U3MEHUBLUMXCS YCIOBUSAX €ro peannsaunm
2 O crnaj 3KOHOMWYECKOW aKTUBHOCTM OTpaciun

3 O no MHMUMATUBE NOAPSAYMKA

4 O POCT LieH Ha OCHOBHble MaTepuanbl

N210

MeHepnxep, OTBEYaOLWMI 3@ YCMELIHYO peann3aunio BCero NpoekTa:

1 @ MeHeaXep npoekTa

2 O KypaTop npoekTa

3 O CMOHCOp npoeKkTa



7.4 MeToauveckue MaTepualibl, onpeaeasoliie Npoueaypbl OleHNBAa-
HMS 3HAHUI, YMEHUI U HABBIKOB M ONbITA AeATeIbHOCTH, XapaKTEePH3YOIIUX
3Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH

KoHTpob OCBOCHUS NUCIUIUIMHBI U OLIEHKA 3HAHUN 00YYarOIIUXCS MPOU3BOIUTCS B CO-
orBetcTBuHU ¢ [Im KyoI'AY 2.5.1 «Texywuii koumponv ycnesaemocmu u npoMedrHCymouHas anm-
mecmayust 00yUAIOUWUXC.

Pedepar.

Pedepar — mponykT caMmocTOsSTENBHON PabOTHI CTYyIEHTA, MPEIACTABISIOMNUN cOO0H KpaT-
KO€ M3JIOKEHHE B MHCbMEHHOM BHUJIE MOJIYYEHHBIX Pe3y/IbTaTOB TEOPETUYECKOTO aHAJIM3a OTpe-
JIeNIeHHON Hay4YHOH (Y4eOHO-MCCIeI0BaTeIbCKON) TEMBI, TJIE€ aBTOP PACKPBIBAET CYTh HCCIIEAye-
MO MpoOIeMBbl, MPUBOIUT pPa3IHUHbIe TOUYKH, a TAKXKe COOCTBEHHBIE B3IUIsIbl Ha Hee. Ero 3axa-
qaMU ABJISAIOTCA:

1. ¢dopmupoBaHue yMEHUN CaMOCTOSTENbHON PabOTHI CTYJIEHTOB C HICTOYHUKAMH JIUTE-
PaTypsbl, UX CUCTCMATHU3ALIUA;

2. pa3BHUTHE HABBIKOB JIOTUYECKOTO MBIILICHUS;

3. yrinyOleHHne TeOPEeTUYECKUX 3HAHUHN 110 Tpo0IeMe CCIeI0BaHMUS.

Tekcr pedepara momkeH comep)kaTh apryMEHTHPOBAHHOE H3JIOKEHUE OMpPeesICHHON
Tembl. Pedepar nomkeH OBITH CTPYKTYpHpOBaH (IIO TJlaBaMm, paszenam, maparpadam) U BKIIO-
YaTh pa3/iesibl: BBEACHHE, OCHOBHAS YacTh, 3aKIIOUYEHUE, CITMCOK MUCIOJb3YEMbIX HCTOUHUKOB. B
3aBHCHUMOCTH OT TeMaTUKH pedepara K HeMy MOTYT ObITh OpOPMIIEHBI MPUITIOKEHHS, COIEepKa-
e TJOKYMCHTBI, HJIJIFOCTpAallu, Ta6J'II/IIH)I, CXEMBI U T.AO.

Kpurepusimu ouenku pedepara siBJASIOTCH: HOBH3HA TEKCTa, 000CHOBAaHHOCTH BHIOOpA
MCTOYHUKOB JINTEPATYPHI, CTENIEHb PACKPBITHS CYUTHOCTH BOMpPOCa, COOMIOACHHS TpeOOBaHUM K
0(OPMIICHHUIO.

OneHka «OTJIMYHO» CTABUTCS, €CJIM BBHITIOJHEHBI Bce TPeOOBaHUS K HaAmMHMCaHUIO pede-
para: o0o3HaueHa npodiemMa U 000CHOBaHA €€ aKTyaJbHOCTh; CHIEeNIaH aHAJIN3 PA3JIMYHBIX TOUEK
3peHHs Ha paccMaTpUBaeMyI0 MPOOJIeMy U JIOTUYHO U3JI0KEHAa COOCTBEHHas! MO3ULHUsS; chopmy-
JMPOBAHBI BBIBOJIBI, TEMA PACKPBITA MOJHOCTHIO, BhIJIEpkKaH 00BEM; COOIIOeHbI TpeOOBaHUS K
BHEIIHEMY 0()OpMIIEHUIO.

OneHka «X0po10» — OCHOBHBIE TPEOOBaHUsA K pedepaTy BbINOIHEHbI, HO IIPU 3TOM J[0-
NyIIeHbl HeToYE€Thl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JI0KEHUHM MaTepuaia; OTCYyTCTBYET
JIOTMYecKas OCJeI0BaTeIbHOCTh B CY)KICHUAX; HE BblIEpkaH 00bEM pedepara; UMEIOTCs yIy-
HIEHUS B 0(OPMIICHUH.

OneHka «y10BJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHUS OT TpeOoBa-
HUH K pedepupoBanuio. B 4acTHOCTH: TeMa OCBEIEHA JIUIIb YAaCTUYHO; JOIMYIIEHbI (haKTHue-
CKHe OIIMOKHU B CO/Iep)KaHUM pedepaTa; OTCYTCTBYIOT BBHIBOIBI.

OneHka «Hey/AOBJIETBOPUTEJIBLHO» — TeMa pedepara He pacKpbiTa, OOHAPYKUBaETCS
CYIIIECTBEHHOE HETIOHMMaHHUe MPOo0JIeMbI WK pedepaT He PeCTaBICH BOBCE.

Juckyccust

JlMcKyccHs - OLIEHOUYHBIE CPE/ICTBA, MTO3BOJIIONNX BKIIOYUTh 00YyUYaIOIIUXCsl B IPOLIECC
00CYX/IeHUS! CIIOPHOTO BOIIPOCa, MPOOJIEMBI U OLICHUTh UX YMEHUE apryMEHTHPOBATh COOCTBEH-
HYIO TOUKY 3peHUs1. MO3roBOil IITYpM OTHOCHUTCSI K COBOKYITHOCTH METOJIOB IPYIIIIOBON JTUCKYC-
CUU. DTO METOJ aKTUBU3ALIMM TBOPUYECKOIO MBIIIJIEHHS B IPYyNIE, IPU KOTOPOM IMPUHUMAETCS
0001 OTBET 00y4arolerocs Ha 3aJaHHbIN BoIpoc. BakHO He JaBaTh OIIEHKY BBICKa3bIBAEMbIM
TOYKaM 3pEHMsI Cpa3y, a IPUHMMATh BCE M 3aIMCBIBATh MHEHUE KaKJOT0 Ha JIOCKE WJIM JIUCTE



Oymaru. Y4YaCTHUKHU JIOJDKHBI 3HATh, YTO OT HUX HE Tpedyercs 000CHOBAaHUMN MM OOBSICHEHHM
OTBETOB.

«MO3roBOH IITYpM» MPUMEHSETCS, YTOObI BEISICHUTH MH()OPMUPOBAHHOCTH M/WIJIA OTHO-
IIEHUE YYaCTHUKOB K ONpPE/IEICHHOMY BOIIPOCY, a TaKXkKe Ul NOJy4eHUs: OOpaTHOM CBSI3U.

AJTOPUTM MPOBEACHUS MO3TOBOT'O IITYpPMa MO KaXKI0H U3 MEPEUHCICHHBIX TEM:

1. BakasiaBpbl OIY4ar0T BONPOC AJIst O0CYKIAEHHUSL.

2. IlpenogaBaTenp mpeagaraeT BCEM IIOOYEPETHO BBICKA3aThb CBOU MBICIH 110 3TOMY I1O-
BOJY.

3. Bce mpo3By4aBmine BBICKA3bIBAaHHS MPUHUMAIOTCS 0€3 BO3PAKEHHUN U 3aIHCHIBAIOTCS
Ha gocke. J[omycKarTcsl yTOUHEHHs BbICKAa3bIBaHUI, €CIIM OHU KaKyTcs HeacHbIMU. Mnes 3amnu-
CBIBAETCS UMEHHO TaK, KaK OHa MpO3BYydaja U3 YCT yYaCTHHKA.

4. Koraa Bce ujieu M CyKAEHUS BBICKA3aHbl, HY>)KHO ITOBTOPUTh, Kakoe ObLIO JIaHO 3a/a-
HUE, U IEPEUUCIIUTD BCE, UTO 3aIIMCAHO CO CJIOB YYaCTHUKOB.

5. Y4aCTHMKM MO3rOBOr0 IITYpMa 00001Iat0T 1O pyKOBOACTBOM INpernojaBares Kakue,
110 UX MHEHHIO, BBIBOJIBI MOKHO CJIENIaTh U3 MOJYYMBIIMXCS PE3yJIbTAaTOB U KaK 3TO MOXET OBITh
CBsI3aHO C TeMoil TpeHuHra. [locne 3aBepiieHns «MO3roBoi aTaku» (KOTOpas J0JKHA 3aHUMAaTh
4-5 MUHYT), HEOOXO0IUMO OOCYIUTH BCE BapMAHTHI OTBETOB, BHIOPATh INIaBHBIE U BTOPOCTEIICH-
HbIE.

KpurtepusiMu oueHKH MOTYT OBITh aKTyaJIbHOCTH, PEIIAEMOCTh COOCTBEHHBIMU CHIIAMH,

HOBHU3HA Y4aCTUA 6aKaJ1aBpa B pa60Te KOJIJICKTHBA.

Tabnuna - JIuct oneHKu paboTel 00Y4aloNIerocs B «<MO3rOBOM HITYPME)

O0pa3uoBbIii, TpH-
Kpirepuit MunuManbHbBIN H3J’IO)K?HHLII71, pac- 3aKOH:IeHHLIﬁ, 1oJI- MGEHLIIZ, JIOCTOM- OueH
OTBET «2» KPBITBIN OTBET «3» HBIN OTBET «4» HBIW [TOApa’KaHUs Ka
OTBET «5»
AKkTyaib- [IpobGnema He IIpob6nema packpei- | IIpoGiema packpeita. | [IpoGiema packpsi-
HOCTb U HO- packpeITa, OTCYT- | Ta HE MOJIHOCTBIO. IIpoBeneH aHanu3 Ta MOJIHOCTBIO.
BH3HA pellle- CTBYIOT BBIBOJIBI BriBosibl He ciiena- | mpoOembl 6e3 110- IIpoBenen ananus
HUS TIpo0ITe- HBI WK HE 000CHO- | TOJHUTENHHOH TUTE- | MPOOIIEMBI C IIpH-
MBI BaHBI patypsl. He Bce BEI- BJICUYCHHEM JIOTION-
BOJIBI CICTIAHBI HITH HUTETHHOH JTUTEpa-
He Bce 000CHOBAHEI Typsl. BeIBOAEI
000CHOBaHBI
Pemaemocts IIpeacrapnsiemas | IlpencraBnenHas IIpencraBnennast [IpencraBneHHas
COOCTBEHHBI- | WH(pOpMAaNHs HE nHpOpMAaLHUS He nHpOpMANUS CHCTe- | WHPOPMAIIUS CH-
MU CHJIaMU aBTopckas. Mc- CHCTEMaTH3MPOBa- | MAaTH3MPOBAHA M MO- | CTEMaTHU3UPOBAHA,
MOJIF30BAHBI Ha. Mconb3oBaHbl | cienoBatenbHa. Vc- MOCTIeI0BAaTENbHA U
ToJIbKO BHemHUe | 1-2 mpodeccuo- MOJI30BaHO Oojiee 2 | JIOTWYECKH CBSA3aHA.
HUCTOYHUKU HAJIBHBIX TEPMUHA npodeccronanpHbix | McnonezoBano 60-
TEPMHUHOB nee 5 npogeccuo-
HAJIBHBIX TEPMHUHOB
AKTHBHOCTb He ucnons3oBansl | Mcnonab3oBaHbl Hcnonp30Banbl MH- [Iupoxko ucnomns3o-
YYaCTHHKA UHPOPMALIMOH- WHPOPMALMOHHBIE | (OPMAIMOHHBIC TeX- | BaHBI HHPOPMAIU-
HBIC TEXHOJIOTHH. | TEXHOJIOTUH Ya- Hojoruu. He Gonee 2 | OHHbBIE TEXHOJIOTHH.
Bosee 4 ommbok CTHYHO. 3-4 ommO- | ommOOK B mpencraB- | OTCYTCTBYIOT
B IIpE/ICTaBIIsIC- KU B IIpeZIcTaBisie- | JEeHHOH nHpopManuyu | OMMOKH B Mpen-
MoH MHpOpMaMK | MOH HH(pOpMALH CTaBJIsIEMOM UH-
¢dopmarmn
YcBoenue Her otBeToB Ha Tonbko OTBETHI Ha OtBeThl Ha Bompochkl | OTBETHI Ha BONPO-
MaTepHuaia BOTIPOCHI JJIEMEHTapHbIC BO- | TOJIHBIE WJIM YacTUY- | CHI MOJHBIE C TIPHU-
TIPOCHI HO TIOJTHBIE BEJICHHEM TIOSICHE-
HUN
Wrorosas onenka

3amaua - cpeacTBO, MO3BOJISIONIECE OLICHUTh YMEHHE W HABBIKM OOYYaromerocs mpume-
HATH CTaHJAPTHBIE METOJbl PELICHUsS MOCTAaBJIEHHOM 3a/aud C HMCHOJb30BaHUEM HMEIOIIEHCs



MHCTPYMEHTAJIBHON U (MIK) Ja00paTOpHOIl 6a3bl, MPOBOAUTH aHATU3 MOJIYYEHHOTO pe3yibTaTa
paboTHI.

Kputepuu oneHku 3HaHU 00y4yaeMbIX NPHU BbINOJTHEHUH 3a/1a4H.

OneHKka «OTJIMYHO» CTABUTCS, €CIIH BBIOJIHEHBI TOCTABJICHHBIC IIETTH PA0OThI, CTYICHT
94eTKO 1 0€3 OMMOO0K OTBETHII Ha BCE KOHTPOJIHHBIC BOIPOCHI.

O1eHKka «X0pOoII0» CTAaBUTCS, €CIIH BBIOJHEHBI BCE 3aJIaHUS PA0OTHI;, CTYICHT OTBETHI
Ha BCC KOHTPOJIbHBIC BOIIPOCHI C 3aMCUYaHUSIMMU.

OneHka «yI0BJIETBOPHUTEIBHO» CTABUTCS, €CJIM BBIMIOJIHEHBI BCE 3aJlaHHS 10 3a7a4e C
3aMCYaHUSAMMU,; CTYJACHT OTBCTUJI Ha BCC KOHTPOJIbHBIC BOIIPOCHI C 3aMCYaHUSIMMU.

OneHka «HeyT0BJETBOPUTEIBLHO» CTABUTCS, €CIIU CTYACHT HE BBIMOJHWI WIH BBIMOJ-
HWJI HCTIPABHUJIbHO 3aJaHus 110 3a4a4C; CTYACHT OTBCTHUJI Ha KOHTPOJIbHBIC BOIIPOCEI C OH_II/I6KaMI/I
VI HE OTBETUJI HA KOHTPOJIHBIE BOTIPOCHL.

TecrT.

Tect — cucrema craHAApTU3MPOBAHHBIX 3aJaHUN, TO3BOJIAIONIAS ABTOMATH3HPOBATH
IpoIeIypy U3MEPEHUS YPOBHS 3HAHUI U YMEHUN 00YYaromerocs.

Kputepuu oneHky 3HaHU 00y4yaeMbIX MPHU NPOBeIeHUN TECTUPOBAHUS.

O1eHKa «OTJIMYHO)» BBICTABIISICTCS PU YCIIOBHH MPABHIBLHOTO OTBETA CTYJCHTA HE Me-
Hee yeM 85 % TeCTOBBIX 3aJaHUM.

O11cHKa «XOPOIII0» BBICTABJISICTCS TIPU YCIOBUU MPABUIIBHOTO OTBETA CTYACHTA HE MEHEE
yeM 70 % TeCTOBBIX 3aJaHUM.

O1eHKa «yA0BJIETBOPUTEIBHO» BBICTABIISICTCS NP YCIOBUU NPABUIBHOTO OTBETA CTY-
nenra He menee 51 %.

O1cHKa «HEeYTOBJIETBOPUTEIBHO» BBICTABIISCTCS TPU YCJIOBUH IPABHIBHOTO OTBETA
cTynenta Menee yeM Ha 50 % TeCTOBBIX 3aJjaHUM.

Py6e:xknasi KOHTPoJIbHAsA padoTa - CPEICTBO MPOBEPKH YMEHHH NMPUMEHATH MOTy4YeH-
HbI€ 3HAHU /IS peIIeHUs 3a/1a4 ONpPeesIEHHOIO TUIA 110 TeMe WK Pa3/iely I MOIYJII0 y4eo-
HOMW JUCUMILINHBI.

TpeOoBanus Kk cogepkaHuI0 PyOeKHONH KOHTPOIbHON PadoThI:

OcHoBHBIE TpeOOBaHUS K COJEPKAHUIO KOHTPOJIBHON pabOThI COCTOSIT B CIICYIOIIEM:

—  CaMOCTOSITeNbHBIN, TBOPUECKHUH MOAXO0/ K U3JI0KEHUIO MaTepralla, YMEHHE BbIpa3uTh
COOCTBEHHOE MHEHHE T10 U3y4aeMbIM BOIIPOCAM;

— YeTKoe, IMOCJeN0BaTeIbHOE, JOTMYECKH CTPONHOE H3JI0KEHUE, JTAKOHWYHOCTh MU
TOYHOCTh (POPMYJIUPOBOK;

— HeIOIYyCTUMOCTh MEXaHHMUYECKOTO KONMHPOBAHUS HCIIONB3YEMBIX MaTepHalioB, 0e3
aBTOPCKOT'O OCMBICJIEHUS U aHAJIN3a,

— TOATBEpXKJEHHE TEOPETHUECKUX TMOJOKEHUH MNPaKTHUYeCKMMU  MaTepuanaMu
(mpuMepaMu, CUTYalUsIMU, CTATUCTUYECKUMH JTaHHBIMH, UX aHAJTU30M);

— BU3yaNM3alMsl M3IIOKEHHWs] IyTeM CTPYKTYPHO-TpaUIecKoro TpeAcTaBICHUS
MaTepuaia (MWUTIOCTPaIK, CXeMbl, TpapuKy, TaOIUIIBI U JIP.);

— HaJU4Me KOHKPETHBIX U 0OOCHOBAHHBIX BBIBOJIOB.

Kpurepun ouneHknm 3HaHuii oOydamomuxcsi TIPH  BBINOJHEHHH PyOexHOM
KOHTPOJIbHOI padoThI:

O1eHKa «OTJIMYHO» BBICTABIISCTCS, €CIU CTYACHT BBIMOJHWI PaboTy 6e3 OmuOOK U
HEJ0YETOB, JOMYCTUI HEe 6oJiee OJJHOTO HeJoUeTa.

O1eHKa «X0POII0», €CIIU CTYACHT BBITOJHUI paboTy MOJIHOCTHIO, HO IOMYCTUII B HEH HE
OoJiee 0THOM HErpyOOi OITMOKY M OJTHOTO HEIOYETa, MU He O0JIee NBYX HEJT0UYETOB.

O1neHka «y10BJIeTBOPHTEIbHO», €CIIM CTYJCHT IPABWIBHO BBIIOJHUI HE MEHee
MIOJIOBUHBI pa0OTHI WU JOMYCTUI HE 0oJiee IBYX IPyOBIX OMIMOOK, MuIH HE OoJiee 0OHOU rpy0oit
¥ OJIHOM HerpyOoO# OIMOKK W OJHOTO HEeJo4YeTa, WM He Ooliee ABYX-TpeX HErpyObIX OLIMOOK,
WIM OJHOW HerpyOoil OomMOKM M Tpex HEeI0YeTOB, WJIM IMPH OTCYTCTBUM OMIMOOK, HO IpH



HAJIMYUU YCTBIPCX-IIATH HCAOUYCTOB, IJIOXO 3HACT TCKCT MPOU3BCACHUS, NOMYCKACT MCKAXKCHUC
¢dakToB.

OneHka «HEYJI0BJIE€TBOPUTEIbHO», €CIH CTYACHT JOMYCTHJI YHCIO OIIMOOK U
HEJIOYETOB, MPEBOCXOSIIEe HOPMY, IPU KOTOPOW MOKET OBITh BBICTABIICHA OLICHKA «3», HIU
CCJIU MMPAaBUJIbHO BBIITOJIHUJI MCHEC IMOJIOBUHBI pa6OTBI.

3auer.

Kpurepun oueHku 3HAHUI HA 3a4yeTe
Onenka «3a4TeH0» J0JKHA COOTBETCTBOBATH IapaMeTpaM JIF000M U3 MOJO0KHUTEIbHBIX OLEHOK
(«OTJIIMYHO», «XOPOLIO», «yIOBJIETBOPUTEIBHOY»), @ «HE3AYTEHO0» — IapaMeTpaM OLICHKH «He-
YZIOBJIETBOPUTEIBHO»:

OneHka «OTJHYHO» BBICTABJISIETCSl 00ydaroleMycs, KOTOpblii 00J1a1aeT BCECTOPOHHHU-
MU, CUCTEMAaTHU3UPOBAHHBIMU U ITyOOKMMHU 3HAHUSMM MaTepuaja ydeOHOW IporpaMMsbl, yMeeT
CBOOO/THO BBIMIOJHATH 33aHUs, IPETyCMOTPEHHbIE y4eOHOM POTrpaMMOii, YCBOMII OCHOBHYIO U
O3HAKOMUJICA C JIOTIOJIHUTENIBHON JINTepaTypoil, peKOMeH10BaHHON yueOHOM mporpammoit. Kak
IPaBUJIO, OIICHKA «OTJIMYHO» BBICTABISIETCS O0YYarOIIEMyCsl YCBOMBIIEMY B3aHMMOCBSI3b OCHOB-
HBIX TIOJIOKEHUN W TIOHSATHH TUCIMIUIMHBI B UX 3HAYCHUU JUIA PUOOPETaeMOil ClielInaibHOCTH,
IPOSIBUBIIEMY TBOPYECKHE CIIOCOOHOCTH B MOHUMAaHHUM, U3JI0)KEHUU U UCIOIb30BaHUH YUeOHOTO
MaTepuaia, paBWIbHO OOOCHOBBIBAIOIIEMY IPUHSTHIE PELIEHMS], BIAJCIOIIEMY Pa3HOCTOPOH-
HUMH HaBbIKAMU U IPUEMaMU BBIIIOJHEHUS IPAKTUYECKUX paboT.

OneHka «Xopomio» BbICTaBisIeTcsl oOyvaroleMycs, OOHapyKMBLIEMY IOJHOE 3HAaHUE
Marepuaia ydeOHOH MpOrpaMMBbl, YCIICIIHO BBHIOIHSIOMIEMY MPEIyCMOTPEHHbBIE YU4eOHOI mpo-
rpaMMO 3a/laHus], YCBOMBILIEMY MaTepHuajl OCHOBHOM JIUTEpaTyphl, PEKOMEHJOBAaHHONW yueOHOU
nporpamMmmoil. Kak mpaBuio, olleHKa «XOpOIIO» BBICTABISIETCS 00YYaroIIeMycsl, IOKa3aBIIEMY
CUCTEMATU3UPOBAHHBIM XapakTep 3HAHUW MO JUCLMILIMHE, CIIOCOOHOMY K CaMOCTOSATEIbHOMY
IOTIOJIHEHUIO 3HAHUHM B X0Jle JaibHelel yueOHOM U npodeccnoHaabHOM 1eATeNIbHOCTH, Mpa-
BUJIbHO MPUMEHSIIOIIEMY TEOPETUUYECKUE TOJIOKEHUS IPU PELIEHUU MPAKTUYECKUX BOIPOCOB U
3a/1a4, BJaJICIOLIEMy HEOOXOJUMBIMU HAaBBIKAMU M IPUEMaMHU BBIIIOJIHEHUS MPAKTUYECKUX pa-
60T.

OneHka «y10BJeTBOPUTEIbHO» BBICTABISAETCS 00ydaroEeMycsl, KOTOPbIN 1MOKa3ajl 3Ha-
HUE OCHOBHOI'O MaTepuasia yueOHOH NmporpaMmsl B 00beMe, T0OCTaTOYHOM U HEOOXOAMMBIM ISt
JanpHeimeil yuebbl u npeacrosmeil paboThl MO CHENMaIbHOCTH, CIIPABHJICS C BBITOJHEHHEM
3a/laHui, PeAYCMOTPEHHBIX Y4eOHOM MpOorpaMMoii, 3HAKOM C OCHOBHOM JIUTEpaTypoM, peko-
MEHJIOBaHHOM yueOHOM mporpammoil. Kak mpaBuio, oleHKa «yI0BIE€TBOPUTEIHLHO» BBHICTABIIS-
eTcsi 00yyJaromemycsi, TOMyCTUBIIEMY IMOIPEIIHOCTH B OTBETaX Ha 3a4€Te WJIM BBHIIOJHEHHUH 3a-
YETHBIX 33J]aHuil, HO o0saaronieMy HE0OX0AUMbIMHU 3HAHUSAMHU T10J] PYKOBOJCTBOM IIperno/iaBa-
TEJsl JUIsl yCTPAHEHUs 3TUX MOTIPEHIHOCTEN, HapyLIAlOIIEMY [10CIEI0BAaTEIBHOCTh B U3JI0KEHUN
yueOHOro MaTepHasa 1 UCIIBITHIBAIOLEMY 3aTPyIHEHUS IIPU BHIIOJHEHUH MTPAKTUUYECKUX PadoT.

OneHka «HeyI0BJIETBOPUTEIBLHO» BHICTABISETCS OOy4aroleMycs, He 3HaIoILeMy Oc-
HOBHOI yacTH MaTtepuana y4yeOHOM MporpamMmbl, JOMYCKAIOIIEMY MPUHIMIIAAIBHBIE OIINOKH B
BBIMIOJTHEHUH MPEAYCMOTPEHHBIX Y4eOHOM MpOorpaMMoil 3aaHuii, HEYBEPEHHO ¢ OOJBIINMU 3a-
TPYAHEHUSMH BBIOJIHSIOIIEMY MpaKkTHUecKue padoTel. Kak mpaBuiio, olleHKa «HEyI0BIETBOPU-
TEJIbHOY» BBICTABISETCS 00yUarolemMycs, KOTOPbIii HE MOXKET MPOAOKUTh 00y4eHHE WU TpU-
CTYIUTh K JIEATEIbHOCTH IO CHENUAIBHOCTH IO OKOHYaHUHM YHHUBEpCUTETa 0€3 TOMOIHHUTEN b-
HBIX 3aHSATUH 110 COOTBETCTBYIOLIEN NUCHUIIINHE.



8 IlepevyeHb OCHOBHOI U JONOJHUTEIbHON YUeOHOM JIUTEPATY-
pbI

OcHoBHas yueOHas1 JIUTEpaTypa

1. Anrtonos, I'. JI. Ynpapnenue npoektamMu opranuzanuu . yueOnuk / I'./J.
Antonos, O.I1. UBanoBa, B.M. Tymun. — Mocksa : UTHOPA-M, 2020. — 244 c.
— (Bricmiee oOpa3oBaHUE: bakanaBpuar). — DOl
10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
Texkcr : anexrponnsit. - URL: https://znanium.com/catalog/product/1124349

2. Knasepos B.b. Ynpasienue nmpoektamu [ DIeKTpOHHBIN pecypc] : yueOHO-
Metoaudeckoe rmocooue / B.b. KnaBepoB. — DIEKTpOH. TEKCTOBBIC JaHHBIC. —
CaparoB: Ai Ilm DOp Memua, 2018. — 142 c¢c. — Pexum 10cTy-
na: http://www.iprbookshop.ru/69295.html .

3. HukuraeBa, A. 0. DxoHOMUKA W yIpaBiIeHUE MPOCKTAMU B COIMAIBHBIX
cucremax : yueOHuk / A. FO. HukutaeBa, JI. C. CkaukoBa. O. B. Heconenas ;
HOxubit penepanbHblii yHUBepcuteT. - PoctoB-Ha-Jlony ; Taranpor : M3gatennb-
ctBo FOxHOrOo (penepanpHoro ynusepcurera, 2019. - 208 c. - ISBN 978-5-9275-
3122-6. - Tekct : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1088113

JlonoTHUTeIbHASL y4eOHAasl JIuTepaTypa

1. YnpaBnenue npoektamu ¢ ucrnoib3oBanueM Microsoft Project [DnexTpon-
HBIH pecypc]: yue6Hoe mocodue / T. C. Bactoukosa, M. A. Jlepxo, H. A. UBanue-
Ba, T. II. IlyxnaueBa. — 3-e m3a. — Mocksa, CapatoB : VIHTepHET-YHUBEPCUTET
Nudopmanmonnsix Texnonoruit (MHTYUT), Ait IIu Ap Meaua, 2020. — 147 c.
— Pexxum mocryma: http://www.iprbookshop.ru/89480.html. — 3BC «IPRbooksy,
10 MapOJIIO

3. Pribanora, E. A. YmpaBnenue npoektaMu : y4eOHO-METOIUIECKOE MOCO-
oue / E. A. PeibanoBa. — Tomck : TomMckuil rocyJapCTBEHHBIN YHUBEPCUTET CH-
CTeM yIpaBleHUsl U paguodnekrponuku, 2015. — 149 c. — ISBN 2227-8397. —
Texkcr : anmekTpoHHBIM // DnexkrpoHHO-OmOMMoTeyHass cucrema [PR BOOKS :
[caiiT]. — URL.: http://www.iprbookshop.ru/72202.html

O I[lepeyeHb pecypcoB MH(OPMALMOHHO-TEJIEKOMMYHUKANIMOHHON CceTH
«AHTepHeT»

IHepeyens IBC

No HaumenoBanue Temartuka Cchuika

1 | Znanium.com YHuBepcalibHas https://znanium.com/

2 | IPRbook YHuBepcambHas http://www.iprbookshop.ru/
3 | OOpa3oBaTenbHBIHI YHuBepcanbHas https://edu.kubsau.ru/
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| mopran Ky6I'AY |

IlepeyeHb UHTEPHET CAWTOB:

- Ilopran  Ilpesumenta  P®.  DOnexrtpoHHbli  pecypc. Pexum  nocty-
na:http:// www .kremlin.ru

— O¢dunmanbueiii caiit «Poccrartay. DeKTpoHHBIN pecype. Pexxum nocryna:

http://www.gks.ru

— Od¢unnansueni caiitr banka Poccun. OnexTponHblii pecypc. Pexum mocryma:
http://www.cbr.ru

— Odununansuenii caiit Muntpyna Poccun «Jlydmme kaapoBble MPAaKTUKH B CHCTEME
roCy1apCTBEHHOTO u MYHULMTIAIEHOTO YIPaBICHUS» (2015-2018 TOJIbI)
https://rosmintrud.ru/ministry/programms/gossluzhba/17/1

— Od¢unmaneHelii caiit PenepaabHOr0 areHTCTBA MO YIPABICHUIO I'OCYAAPCTBEHHBIM
umyIecTBom https://www.rosim.ru/activities/reestr/Stat _reestr

— O¢dunnanphelii caift Katanor caliToB neproAnYecKuX U3/1aHuil, IEKTPOHHbIE BEPCUH
xypHauoB http://www.library.ru/2/catalogs/periodical/?sec=48 :

1. Bectauk Cankr-IlerepOyprckoro ynuepcurera. MeHePKMEHT

2  MecTHOe camoynpaBJeHNE: OPTaHU3aIHs, YKOHOMHKA U yIET

3 Bompocsl rocyaapcTBEHHOT0 U MYHUIIMIIAIBHOTO YIPABICHUS

4 YnpasieHue Meramnojucom

— Od¢ummaneubii  caiit  XKypnana «IIpobiembl Teopuu U HPAKTUKHU  YIpaBie-
HusD» http://www.uptp.ru

10 MeTognuyeckue yKkasaHusi AJs 00y4alOUIUXCH 110 OCBOCHUIO
AUCUMIITIMHBI

1. YnopaBneHue mpoeKTamu: METOJ YKa3aHUWs JJI1 BBINOJHEHUS CEMHUHAp-
CKHX, npakTudeckux 3anatuii / cocT. E. H. Kiouko. — Kpacnomap: KyoI'AY, 2019.
— 40 c.
https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt. zan 507256 _v1 .PDF

2. YopaBieHue NpoeKTaMu: METO/I. YKa3aHUs sl CAMOCTOSITEIbHON padOoThI
ooyuarormuxcst /  E. H. Kmouko. — Kpacmomap: Kyol'AY, 2019. — 18 c.
https://edu.kubsau.ru/file.php/119/Metod.uk. k_sam._rab. Upravlenie_proektami
507255 vl .PDF

3. YropaBieHre MpOeKTaMU: METOJ. YKa3aHUs JJIS BBHITIOJHEHUS KOHTPOJIb-
HOUM paboThl Mt oOydaronuxcs 3aouHor ¢opmel oOydenus / E. H. Kmouko. —
Kpacuonap: Ky6l'AY, 2019. — 24 C.
https://edu.kubsau.ru/file.php/119/Metod.uk. k_kontr.rab. Upravlenie proektami
507254 vl .PDF

11 Ilepeyenr WHGOPMANMOHHBLIX TEXHOJOTUH, HCIOJb3yeMbIX MPH
OCYLIECTBJICHHMH 00pa30BaTeJIbHOIO MpoLecca Mo AUCHUILIMHE, BKIYas Ie-
peYeHb NMPOrpaMMHOr0 odecrmevyeHUss ¥ MHPOPMALMOHHBIX CIPABOYHBIX CH-
cTem

HNupopmaninoHHble TEXHOJIOTHH, UCTIOIb3yeMbIE NPU OCYIIECTBICHUN 00pa-
30BaTENIbHOTO MpOoIEecca MO JUCUUIUIMHE TO3BOJISIOT: O0ECHEYUTh B3aUMOJCH-
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CTBME MEX]ly yYaCTHHUKaMHM 0Opa30BaTENIbHOIO MpOLEcca, B TOM YHCIE CUHXPOH-
HOE U (UJIM) AaCHHXPOHHOE B3auMOJIeCTBUE MTOCpeACcTBOM ceTu «HTepHeT»; (huk-
CHpOBaTh X0/l 00pa30BaTENBLHOIO MpoOliecca, Pe3yIbTaTOB MPOMEXYTOUHOM aTTe-
CTallMU 1O JMCLUIUIMHE M Pe3yJIbTaTOB OCBOEHUS 00pa30BaTENbHON MPOrpaMMBbl;
OpraHu30BaTh Mpolecc 00pa3oBaHuUs MyTeM BH3yalIH3alMU U3ydyaeMod MHQOpMa-
IIUU TIOCPECTBOM HCIOJB30BaHUS MPE3CHTAMOHHBIX TEXHOJIOTH; KOHTPOIHPO-
BaTh Pe3yJIbTaThl O0yUEHHUSI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUS.

11.1 lepeyennb uuen3uonuoro IO

Ne | HaumeHoBaHue KparTkoe onucanue
1 Microsoft Windows OnepalmoHHas CUCTEMa
2 Microsoft Office (Bkmouaer Word, Excel, PowerPoint) [akeT opHCHBIX MPHUIOKEHUI

11.2 IlepeyeHb npogecCHOHAIBHBIX 023 JaHHBIX U HH(POPMALMOHHBIX
CIIPABOYHBIX CUCTEM

Ne | HammeHoBaHMe TemaTuka DIIEKTPOHHBIN aIpecC

1 | Hayunas anekTpoHHasi | YHUBepcaabHasI https://elibrary.ru/
oubamoreka eLibrary

2 | T'apanT [IpaBoBas https://www.garant.ru/

3 | Koncynprantllmoc [IpaBoBas https://www.consultant.ru/

12 MaTepuajJbHO-TEXHUYECKOE oOecrevyeHne st 00y4eHus 1o JAuc-
HUIJIMHE

[TnanupyemMbie TOMEIIEHHs! JIsi IPOBEACHUS BCEX BUIOB YUCOHOU NEATEIbHO-

CTH.

/1

HanmeHoBanue yaeOHBIX TIpeI-
METOB, KYPCOB, AUCLIHUILIMH
(Monyneif), MpaKTUKYU, HHBIX

BUJIOB y4eOHOH NEeATEIbHOCTH,
MIPeyCMOTPEHHBIX yIeOHBIM

IUIaHOM 00pa30BaTEIbHON MPO-

IrpaMMBbI

HanMeHoBaHMe TOMENIEHHUH IS TPOBEACHUS BCEX BHIOB yUeOHOM
N TeIbHOCTH, PETyCMOTPEHHON YyueOHBIM IJIAHOM, B TOM YHCIIe
MOMEIIEHHS JUIS CAMOCTOSTEIbHOM PaboThl, C yKa3aHUEM MepeyHs
OCHOBHOTO 000pyROBaHMs, yIeOHO-HAIISAHBIX TOCOOHI
1 HCTIONIb3YEMOT0 IPOTPAaMMHOTO 00eCTIeUeHHS

Anpec (MecTonoNoKeHHe)
MOMEIIEHHH 1151 TPOBEIe-
HUSI BCEX BHJIOB yueOHOMU
JeATeTIbHOCTH, MIPELyCMOT-
PEHHO# y4eOHBIM TUIaHOM (B
cllydae peanu3anny oopaso-
BaTEJIbHOW MTPOrpaMMBbl B
CeTeBoi (hopMe TOTIOITHHU-
TEJILHO yKa3bIBAaeTCsl HAUMeE-
HOBaHHUE OpTaHU3aLHH, C
KOTOPOH 3aKIII0UEH JOTOBOP)

YrpagneHue nIpoeKTaMu

ITomenienne Ne2 DJI, mocagounsix MecT — 100; mromaab
— 129,6xB.M.; yueOHast ayTUTOPHS AJIs1 IPOBEICHMUSI 3aHS-
THI JIEKITHOHHOTO THIIA, 3aHATHA CEMMHAPCKOTO TUTIA, Kyp-
COBOTO IPOEKTHPOBAHUS (BBIIIOJHEHHS KYPCOBBIX padoT),
IPYIIOBBIX U HHANBHYAIbHBIX KOHCYJIBTALNH, TEKYILETO
KOHTPOJISL U IPOMEKYTOYHOH aTTeCcTalny.
crelraIn3upoBaHHas Me0ernb (yaeOHas 1ocka, yueOHast
MeOeb);

TEeXHHYECKHUE cpeacTBa 00ydeHusi, HaOOpbl JeMOHCTPALMOH-

350044, Kpacnonapckuit
Kkpai, r. KpacHonap, yi.
uM. Kanunauna, 13
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HOTO 00OpYyIOBaHUS M YI€OHO-HATIISTHBIX TTOCOOMIA (HOYT-
OyK, TPOEKTOP, DKPaH);
nporpammuoe obecneuenune: Windows, Office.

ITomemenue Ne505 DJI, mocamounsix Mmect — 30; Tutomaas
— 38,8kB.M.; yueOHast ayAUTOPHS I IPOBEACHUS 3aHATHI
JIEKIIMOHHOT'O THUIIA, 3aHATHH CEMHUHAPCKOTO THIA, KyPCOBO-
r0 IPOEKTUPOBAHUS (BBIIOJHEHHUS KYPCOBBIX paboT), IpyI-
MOBBIX ¥ HHAWBHAYaJIbHBIX KOHCYJIbTAlUH, TEKYIETO KOH-
TPOJISL M IPOMEKYTOYHON aTTECTAlUH.
crenranu3upoBaHHast Mebenb (yueOHas mocka, yaeOHas
MeOeIb);

TEeXHUYECKUE CpeacTBa 00ydeHus], HaOOPbI JEMOHCTPALMOH-
HOTO 000pYyIOBaHUs M y4eOHO-HATIISTHBIX TTocoOuit (HOyT-
OYK, IPOEKTOP, IKPaH);

nporpammuoe obecnieuenne: Windows, Office;

TTomentenne Ne506 DJI, mocagounsix MecT — 30; mromnaab
— 42,2kB.M.; yueOHas ayTUTOPHS AJIS IPOBEICHUS 3aHATHHA
JIEKLIMOHHOT'O THIIA, 3aHATHI CEMHUHAPCKOr0 TUIIA, KypCOBO-
IO IPOCKTUPOBAHUS (BBIIOJHEHHUS KYPCOBBIX paboT), IpyI-
MOBBIX U MHAMBUAYaJIbHBIX KOHCYJIbTAIIMH, TEKYIIEro KOH-
TPOJISl ¥ IPOMEKYTOUYHOM aTTeCTalNH.
crieuaIn3upoBaHHas MeOenb (ydeOHas 1ocka, yueOHast
Me0erh);

TEXHUYECKHE CPEICTBA 00yUeHHMs, HAOOPBI IEMOHCTPALIMOH-
HOTO 000pYIOBaHUS U y4eOHO-HATIISAHBIX TTOCOOHIA (HOYT-
OYK, IPOEKTOP, SKPaH);

nporpammuoe obecneuenue: Windows, Office;

TTomemenue Ne513 DJI, nocamounsix Mmect — 40; Tuionaas
— 47kB.M.; yueOHast ayAUTOPHUS LISl IPOBEACHUS 3aHITHIl
JIEKIIMOHHOT'O THUIIA, 3aHATHH CEMHUHAPCKOTO THIA, KypCOBO-
TO IIPOEKTUPOBAHUSA (BBIIOJHEHHUS KYPCOBBIX paboT), TpyI-
TIOBBIX U MHAWBUAYAJIbHBIX KOHCYJIbTAIINH, TEKYIIETo KOH-
TPOJISL ¥ IPOMEXYTOYHOH aTTeCTaINN.

CIIUT-cucTeMa — 1 mr.;

CrenaNn3upoBaHHas Mebenb (yuebHas 1ocka, yueOHas
Meberb);

TEXHHYECKUE CPe/ICTBA 00yueHNs], HaOOPHI JEeMOHCTPALIUOH-
HOT0 000pY/IOBaHUS U Y4eOHO-HAIIISHBIX TOCOOUH (HOYT-
OYK, IIPOEKTOP, SKPaH);

nporpammuoe obecneuenue: Windows, Office;

TTomemenue Ne226 I'VK, nocagounsix mect — 16; mio-
mank — 35,9kB.M.; IOMENIeHHE Il CAMOCTOSTENLHOM pa-
OOTBHI.

TEXHUYECKUE CPEICTBA OOYUCHUS

(KoMITBIOTEp TePCOHANBHBIN — 13 mIT.);

JOCTYT K cetu «HTEepHETY;

JOCTYTI B 3JICKTPOHHYIO WH(POPMAIIHOHHO-00pa30BaTENEHY IO
Cpely YHUBEPCUTETA;

CHeHANTN3UPOBaHHAs MeOenb (yuyeOHas MeOeIh).
[porpammuoe obecnieuenne: Windows, Office, cnermanu-
3HPOBAaHHOE JIMIICH3HOHHOE B CBOOOTHO pacIpOCTPaHIEMOe
MPOrpaMMHOE Oo0ecTieueHue, MPEAyCMOTPpEHHOE B paboueit
porpamMme,

Ilomemenne Ne511 DJI, mnomans — 42,3KB.M.; ITIOMEIICHUE
JUTS XpaHEeHUS ¥ IPOIIaKTHIECKOro 00CTy )KHUBaHUS y4eo-
HOTO 000pyIOBaHUSI.




