AHHOTAIUs padoyeil MPOrpaMMbl AU CHHUIIHHbI
«YrnpasJieHue MPOeKTAMU»

Leab0 OCBOCHHUS AUCHUILUIMHBI «YTIPABICHUE NMPOEKTaMW» SBISETCS (HOpPMUPOBAHHE
KOMIIJIEKCA 3HAHUN 00 OpraHM3alMOHHBIX, HAYYHBIX U METOJUYECKHX OCHOBAaX YIPABICHUS
MIPOEKTaMH, MO3BOJIIONINX d(PPEKTHBHO YIPABIATh MPOEKTaMu pa3paboTku u BHeapeHus VC u
UKT na npeanpustusx, odecrieunBas JOCTHKEHUE OINPEAEICHHBIX B MPOEKTE PE3yJbTAaTOB IO
COCTaBy U 00beMy pabOT, CTOUMOCTH, BPDEMEHU U KaUECTBY IIPOEKTA.

3agaun:

— U3Yy4YEHHE METOJIOB U CPEACTB OPraHU3alliU U YIIPABJICHUS [IPOEKTOM Ha BCEX CTaIUAX
KU3HEHHOTO LIUKJIA, OLIEHKHU 3aTPaT MPOEKTa U SKOHOMHYECKOH dPPEKTUBHOCTH MTPOEKTA;

— H3Yy4€HHE COBPEMEHHBIX NUH(POPMAIIMOHHBIX TEXHOJIOTHH U CTAaHAAPTOB B MPOLIECCHOM
yIpaBiIeHUH;

— TOJY4YE€HHE HaBBIKOB IJITAHUPOBAHUS W OPraHU3allMU IMPOEKTHOM NEeSATENIbHOCTH Ha
OCHOBE CTaH/IapTOB YIPaBJICHUS MPOEKTaMHU;

— BBINIOJIHEHUE Pa0OT HA BCEX CTAJUAX KU3HEHHOTO LIMKJIA IPOEKTA, OLIEHKA KauecTBa U
3aTpaT NpOeKTa, BKIIOYasi yMEHUE BBIMIOJIHATh TEXHUKO-3KOHOMHUYECKOE 000CHOBAHNE MPOEKTOB
[0 COBEPILIEHCTBOBAHHIO M perjameHrauuto OusHec-npoueccoB u UT-undpactpykrypsl
MIpePUSTHS;

— TMOJIyu€HHE HABBIKOB HCIOJb30BAaHUS WHCTPYMEHTAIBHBIX CPEJICTB YIpPaBICHUS
MIPOEKTAMH.

B pe3ynpraTe OCBOEHHS [AUCHUIUIMHBI OOydYaroliMecs HW3ydaT TEOpPeTHUYEeCKUH U
MPaKTUYECKUIM MaTepHall Mo ClIeIyIOIUM TeMaM:

BBenenue B YnpaBieHue npoeKTaMu.
YnpasiieHue CcoIepKaHueM IIPOEKTa.
YnpaBiieHne CTOMMOCTBIO IIPOEKTA.
VYrnpapieHue cpokamu MPOeKTa.

YnpasiieHue pUCKaMU U U3MEHEHUSAMU IIPOEKTA.
YnpaBiieHue Ka4eCTBOM ITPOEKTA.

VYrnpapieHue KOMaHJ10il TPOEKTA.

. 3aBepLICHUE MPOEKTA.

O0BbeM TUCHUIINHEGI 4 3.¢.

dopma IpOMEKYTOYHOTO KOHTPOJIS — 9K3AMEH.
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