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Pabouas mporpaMma AUCHUIUIMHEL « Y IpaBlIeHHE IEpCOHATIOM» pa3paboTaHa
Ha ocHoBe PI'OC BO mo nHamparieHuto mnoarotoBku 38.03.01 DxoHoMuKa,
YTBEpKJIEHHOTO mpuka3zoM MunuctepcTBa oOpa3oBaHus U Hayku PP 12 Hos0ps
2015 1. Ne 1327.
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Pabouas mporpamma oOCyXJIeHa U PEKOMEHJOBaHAa K YTBEPXKICHHIO peEIIeHUEM
kadenphl yIpaBiIeHHs U MapkeTuHra ot 16 mapta 2020 1., mpotoko Ne 14.

T
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PaGowyas mporpamma omoOpeHa Ha 3aceJaHHU METOJHYECKOH KOMHCCHHU
sKOHOMHYeCKOro (pakymsTeTa oT 23 Mapta 2020 r., mpotokon Ne 17.
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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Leabio OcBOCHUS IUCHMIUIUHBI «YTpaBICHUE TIEPCOHATIOM» SIBIISETCS
OCBOCHUE OCHOBHBIX MOHSITHHA, NMPUHLMIIOB M METOJIOB pabOThl C KaJpaMu B
OpraHM3aIMsIX, YTO MO3BOJIAET PACKPHITh 3aKOHOMEPHOCTH TOBEICHUS JIOACH B
IpoIecce TPYAOBOU ACSITENFHOCTA U CTPYKTYPHPOBAThH JIEHCTBUS M OTHOLICHHS B
KOJUIEKTUBE ISl TOCTHXKEHHSI BBICOKOW MPOU3BOAMTEIILHOCTU TPYJa U Pa3BUTHUSA
JUYHOCTU PaOOTHHUKOB.

3agauM TUCIMIUIMHBL:

— JaTh OOy4YalolUMCsl SICHOE M YETKOE IMpeJCTaBiIeHUE 00 OCHOBax
yIpaBICHUS MIEPCOHATIOM;

— chopmMupoBaTh y OOy4YarOUIMXCS YMEHHE HAaXOIUTh OpPraHU3alMOHHO-
yIpaBICHYECKUE pEIIeHUsI B MpOo(ecCHOHATBHON AESITENbHOCTH W TOTOBHOCTH
HECTH 32 HUX OTBETCTBEHHOCTD;

— copmupoBaTh y  oOOyyarloolUMXCsl  yMEHHE  aHAJIU3UpPOBaThb U
UHTEPIPETUPOBATh JAHHbIE OTEYECTBEHHOW M 3apyOEKHOM CTaTHUCTUKH O
COLIMAJIbHO-I)KOHOMUYECKUX MPOIECCax W SBJICHUSAX, BBISIBIATH TEHJCHIUH
U3MEHEHUS COLIMaIbHO-9KOHOMUYECKUX MOKa3aTeseil;

— BOCIIUTBHIBATh Yy OOYYarOMIMXCS BBICOKME HPABCTBEHHBIC KadecTBa,
OTBETCTBEHHOCTH 3a MOPAJIbHBIN YPOBEHB AEIOBOU CPE.IBI;

— HayduTbcsa  (QOpPMHpPOBATH  COBPEMEHHBIE  CHCTEMBI  YIPaBJICHUSA
KauecTBOM,  3arpatamu,  (UHAHCaMHM, TIEPCOHAIIOM W  OOecCleyYeHUus
KOHKYPEHTOCIIOCOOHOCTBIO OPraHU3aIUH.

2 IlepeyeHb IJIAHHMPYEMBIX Pe3yJbTaTOB OOY4YeHHSA MO
AMCHUIIAHE, COOTHECEHHBIX C IUIAHUPYEMbIMHM Ppe3yJbTaTaMH
ocsoeHnus OIIOII BO

B pe3yabrare oCBOeHMS IMCHUILIMHBI (OPMHPYIOTCH CJeaylouue
KOMIIETEeHIUH:

OIIK-4 — cnocoOHOCTh HAaxOAUTh OPraHU3alMOHHO-YIPABICHYECKHUE
pemieHuss B TpOodEeCCHOHAIBHON AEATeThHOCTH M TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTB;

[IK-6 — cnocoOHOCTh aHANM3UPOBATh W HHTEPIPETHPOBATH JaHHBIC
OTCUYECTBEHHOW U 3apyOEKHOM CTAaTUCTUKU O COLUAIBHO-YKOHOMHYECKUX
mporeccax ® - SBJICHHSIX, BBIBIATh TEHACHIIMA HM3MEHEHHS  COIMAILHO-
HIKOHOMHUYECKHUX MOKa3zaTesei;

JIIK-8 —cnocoGHOCTh (hOpMUPOBATH COBPEMEHHBIE CUCTEMBI YIPABICHUS
KauecTBOM,  3arpaTamu,  (UHAHCAaMH, TEPCOHAJIOM W  OOecCIeUYeHUs
KOHKYPEHTOCTIOCOOHOCTHIO OpTaHU3alIHH.



3 Mecro mucuumiinnbl B crpykrype OITIOIT BO

«YnpasneHue

MIEPCOHATIOM)

ABJIACTCA

NUCHUILUIMHON  TIO

BBIOODY

BapuatuBHOM yactu OIIOII BO mnoarotoBku 0O0yd4aromuxcsi Mo HaIpaBJICHUIO
38.03.01 Dxonomuka (ypoBeHb OakallaBpuara), HAIpPaBICHHOCTb «DKOHOMHKA

NPEANPUATANA U OPTaHU3ALIAIY.

4 Oobem qucuuminHbl (108 yaca, 3 3aueTHbIC €IUHMIIBI)

Bunast yueOHoI paboThI

O0BeM, yacoB

OuHas | 3aouHas
KonrakTHasi pa6ora 51 11
B TOM YHCIIE:
— ayIuTOpHAasT 1O  BHUJAaM 50 10
yueOHBIX 3aHATUI
— JIEKIUHU 26 4
—— IPaKTHUYECKUE 24 6
—— BHEAyIUTOPHAS 1 1
—3ay4er 1 1
— DK3aMEeH - -
— 3alIuTa KypCOBBIX B B
paboT (IIPOEKTOB)
CamocrosiTesibHas padoTa o7 97
B TOM YHUCIIE:
— KypcoBas pabota (TIpoeKT) } }
— npouue BU/IBI 57 97
CaMOCTOSITENIbHOM paboThI
‘ Hroro mo nucumMninue 108 108

5 Conep:xkanue JUCUUILIAHBI

[To mToram n3y4aemMoro Kypca CTyACHTBI CAIOT 3a4eT.
JucruminHa u3ydaercs: B ouHou Gopme - 4 Kypc, 8 cemectp,

B 3204HOM opme - 5 Kypc, 9 cemecTp,

Conep:kaHue ¥ CTPYKTYPA IMCIHHUILIMHBI 10 04HOI (popMe 00yueHus

Bunsl yueOHOM paboTHI,
BKJIFOYAsi CAMOCTOSITETIbHYIO
paboTy CTyICHTOBU

O
z £
e 52 | B
H; Tema. 2o 3 TPYJIOEMKOCTH (B Yacax)
OCHOBHBIE BOIIPOCHI § 2 E Camocto
! a s O [IpakTu
5 3 Jlex CCKIIE SITeIbHA
e = 107051 P
3aHATUSI
pabora
1 Tewma 1. [lepconan opranu3anuu Kak 0ObEKT OI1K-4, 8 9 9 6
YIIPaBICHUS JIIK-8




Tema.
OcHOBHBIE BOIIPOCHI

dopmupyemble
KOMITETCHIIUH

Cemectp

Bunsl yaeOHOM paboTHI,
BKJTIOYAsi CAMOCTOSITEIIbHYIO
paboTy CTyIEHTOBH
TPYJIOEMKOCTH (B Yacax)

Jlek
805041

[IpakTuu
ecKue
3aHATUA

Camocro
ATENbHA
s
pabora

1.1. Tlepconan opraHu3anuu Kak 00bEKT
yIPaBJICHHUS, €T0 MECTO U POJIb B CHCTEME
yIpaBieHUs, CyObEKThl YIIPABJICHHS
MIEPCOHAIOM.

1.2. HeoOGxoauMoCTh B KaJIpOBO# paboTe Ha
BCEX YPOBHSX YIIPABJICHUS: PyKOBOIUTEIEH
OpraHu3alyi, pyKOBOJUTEIIEU
MO/Ipa3ICJICHNN, KaJPOBBIX CIIYXKO.

Tema 2. ConepxaHue U 3aJ1adyd KaJapoBOi
MMOJIMTHKHA

2.1. KagpoBas moJauTUKa OpraHU3aliuu, THITbI
KaJpOBOU MOJIUTHKH.

2.2. ®akTopsl, BIUSAIOIINE Ha (HOPMUPOBAHUE
KaJpOBOU MOJIUTHKH.

OIIK-4,
JITK-8

Tewma 3. YpaBieHue Tpya0BOil MOTHUBAIUEN
nepcoHaa

3.1. YmpasneHue Tpyn0BOil MOTUBaLMEN
NepcoHaIa.

3.2. XapaKkTepHuCTHUKa CUCTEMBI MOTUBALIUH
IepcoHaIa.

3.3. MoTuBanus noBeJeHUs NepcoHaa B
IIPOLIECCE TPYIOBOM AESITENBHOCTH.

OIIK-4,
JITIK-8

Tema 4. Crparernueckoe IJIaHUPOBAHUE
YeJI0BEYECKHX PECYPCOB

41. Iemnm wu 3agauyud  CTPATETHYECKOTO
IUTAaHUPOBAHUS YEJIOBEYECKUX PECYPCOB.

4.2.  AHamu3  KagpoBOrO  INOTEHIHAJIA,
noBbIIEeHNE 3()PPEKTUBHOCTH UCIOIB30BAHUS
KaJIpOBOT'0 OTEHLIMAA.

4.3. Ilo3ummsi OpraHu3alMd B OTHOIICHUU
MMEIOLIETOCs IEPCOHANIA.

OIIK-4,
JITIK-8
TK-6

Tema 5. HaGop, oTOop 1 Haiima nepcoHasna
5.1. Ilens u MeTo161 HAOOpa MepcoHaa.

5.2. Kpurepun orbopa  mepcoHana,
npodeccuorpaMMbl KaK HHCTPYMEHT 0TOOpA.

OIIK-4,
JITIK-8

Tema 6. AnanTanus nepcoHaina

6.1. CymHOCTh aianTaluy U €€ BUIbI.

6.2. IlpodeccuonanpHas U OpraHu3alMOHHASL
ajanranus nepcoHana, (akTopbl BIUSIOLINE
Ha MPOLIECC aanTaIH.

OIIK-4,
JITK-8

Tema 7. YnpaBiieHHE pa3BUTHEM MEPCOHATIA
7.1. Pa3Butue opraHuzauuu U pPa3BUTHE
nepcoHana, oOydyeHue, MepenoJroToBKa,

OI1K-4,
JITIK-8
TK-6




Tema.
OcHOBHBIE BOIIPOCHI

dopmupyemble
KOMITETCHIIUH

Cemectp

Bunsl yaeOHOM paboTHI,
BKJIFOYAsi CAMOCTOSITEIIBHYIO

paboTy CTyIEHTOBH
TPYJIOEMKOCTH (B Yacax)

Jlek
805041

[IpakTuu
ecKue
3aHATUA

Camocro
ATENbHA
s
pabora

MOBBIIICHNE KBATH(DUKAIMK TIEpCOHAA.
7.2. [InanupoBanue u yIIpaBJ€HHE
o0y4eHHeM IepcoHaa.

Tema 8. IlnanupoBanue
JIEJIOBOM Kaphepou

8.1. IlonsiTue, sTansl ¥ BUABI KapbepHI.

8.2. IlmanupoBaHue W YIpaBIEHUE AEIOBOU
Kapbepsbl.

8.2. llenu m 3amauM MIIAaHUPOBAHUS JEIOBOU
Kapbepbl COTPYIHUKOB, YCIOBUS pealu3aluu
TJIaHa.

U yIpaBlEHUE

OI1K-4,
JITK-8

Tema 9. PabGoTa ¢ pe3epBoM pyKOBOAHUTEINECH
9.1. Llens co3manust KaJpoOBOTO pe3epBa.

9.2. Dranbl  (GOPMHPOBAHUSA  KAAPOBOTO
pesepaa.

OIIK-4,
JITK-8

10

Tema 10. Ouenka pe3yJbTaToB AESTEIbHOCTH
nepcoHaa

10.1. Lenu
aJIMUHUCTPaTHUBHBIE,
MH(}OPMaLIMOHHBIE.
10.2. OueHka noTeHUUMana COTPYAHUKOB U
OLICHKa pe3yNbTaToB NeSITEIbHOCTH.
XapaKkTepucTuka CUCTEMBI OLICHKHU
nepcoHana, (pakTopsl BIMSIOIIME Ha BBIOOP
METOJIOB OLIEHKH NTEPCOHAJIA.

OIICHKH nepcoHalia:
MOTHBAIIMOHHBIC,

OI1K-4,
JITK-8
TIK-6

11

Tema 11. IlpuHUIUMOBEI U1 METOABI MOCTPOCHUS
CHUCTEMbI yIIpaBJIeHUS [EPCOHATIOM
OpraHMu3alu

11.1. Tlpunmunsl u  TpeOoBaHUS K
(GOpMHpPOBAHHIO  CHCTEMBI  YIpaBJIECHUS
HEPCOHAJIOM.

11.2. OcHOBHbBIE HaIlpaBJIEHUs Pa3BUTHA
CHCTEMBI YIIPABJICHHSI IEPCOHATIOM.

OIIK-4,
JITIK-8

12

Tema 12. @yHKIUU U CTPYKTypa KaJIpOBBIX
CITy X0

12.1. CoctaB (hyHKIIMOHATBHBIX MOJACHCTEM
CUCTEMBbI yIpaBJIeHUS MEPCOHAIOM
OpraHu3alM U UX OCHOBHBIE (DYHKIIMH.

12.2. Ouenka 3¢(}EeKTUBHOCTH YyIpaBICHUS
[IEPCOHAJIOM,  IOKAa3aTeNu  JAeATEIbHOCTU
CITYO0 YIpaBJIEHUS MTEPCOHAIIOM.

OIIK-4,
JITIK-8

Htoro

57




Coaep:xaHue M CTPYKTYPa IMCUMILIMHBI 110 3204HO# opme 00yueHHs

Tema.
OcHoOBHBIE BOIIPOCHI

dopmupyembie
KOMITETCHIIUH

Cemectp

Bunel yue6Hoi paboThI,
BKJIIOYAsl CAMOCTOSITENIEHYIO
paboTy CTY/IEHTOB H
TPYIOEMKOCTH (B Yacax)

Jlex
85041

[IpakTuu
ecKue
3aHATUA

Camocro
ATENbHA
s
pabora

Tewma 1. I[Tepconan opranu3anuu Kak 0ObEKT
yIpaBieHUs

1.1. Ilepconan opranu3anuu Kak 00beKT
yIpaBJICHHS, €F0 MECTO U POJIb B CHCTEME
yIpaBIeHUs, CYObEKTHI YIIPaBICHUS
MIEPCOHATIOM.

1.2. HeoOxoaumocTh B KaJIpoBOi paboTe Ha
BCEX YPOBHSX YIPABIICHUS: PYKOBOIUTEICH
OpraHu3alyi, pyKOBOJIUTEIIEU
MOApa3ACIICHU, KaJIPOBBIX CITYKO.

OIIK-4,
JUTIK-8

Tema 2. Coneprkanue 1 3a1a4u KaApoBOM
HOJIUTUKH

2.1. KagpoBas noauTHKa OpraHu3aluu, TUIIbI
KaJpOBOH MOJUTUKH.

2.2. ®akTopsl, BAUSAIOMNE Ha (HOPMUPOBAHUE
KaJJpOBON NOJHUTHKH.

OIIK-4,
JUTIK-8

Tema 3. YnpaBnenue TpyJ0BOi MOTHBaLIUEN
nepcoHasna

3.1. Yopasnenue Tpyn0BOi MOTHUBALIUEH
NepcoHaa.

3.2. XapakTepuCcTHUKa CHCTEMbI MOTUBAITUU
NepcoHaa.

3.3. MoTuBanus noBeaeHUs NepcoHana B
npolecce TPyI0BOH 1S TENIbHOCTH.

OI1K-4,
JITK-8

Tema 4. Crparernueckoe IJIaHUPOBAHUE
YeJI0BEYECKUX PECYPCOB

4.1. Hemm wu 3amadyd  CTPATErHYECKOrO
MJITAHUPOBAHUS YEJIOBEUECKUX PECYPCOB.

4.2. AHamu3  KaJgpoBOro  MOTEHIMANA,
noBbIIeHNE d()PEKTUBHOCTH UCTIOIB30BAHUS
KaJIpOBOT'0 MOTEHIIMANA.

4.3. Ilo3unust oOpraHu3alid B OTHOLICHUH
MMEIOIIETocs IepcoHala.

OI1K-4,
JITK-8
TIK-6

Tema 5. HaGop, oTOop 1 Haiima nepcoHasna
5.1. Ilens u MeTo161 HAOOpa MepcoHaa.

5.2. Kpurepun orbopa  mepcoHana,
npodeccruorpaMMbl Kak HHCTPYMEHT 0TOO0pa.

OIIK-4,
JITIK-8

Tema 6. AnanTanus nepcoHaina

6.1. CymHOCTh aianTallii U €€ BUIbI.

6.2. IlpodeccuonanpHas U OpraHu3alMOHHAS
ajanranus nepcoHasa, (akTOpbl BIUSIOLINE
Ha IMPOoILIeCcC aJlalTalnH.

OI1K-4,
JITIK-8




Tema.
OcHOBHBIE BOIIPOCHI

dopmupyemble
KOMITETCHIIUH

Cemectp

Bunsl yaeOHOM paboTHI,
BKJTIOYAsi CAMOCTOSITEIIbHYIO
paboTy CTY/IEHTOB H
TPYJIOEMKOCTH (B Yacax)

Jlek
85041

[IpakTuu
ecKue
3aHATUA

Camocro
ATENbHA
s
pabora

Tema 7. YrpaBiieHHE pa3BUTUEM IIEPCOHAIIA
7.1. Pa3ButHEe OpraHu3alud W pa3BUTHE
nepcoHana, oOydyeHue, IepenoJroToBKa,
MOBBILICHUE KBATH(PUKAIIUU TIEPCOHANIA.

7.2. [InanupoBanue u yIlpaBJ€HHE
oOyueHueM nepcoHana.

OIIK-4,
JITK-8
TK-6

Tema 8. IlnanupoBaHue
JIEI0BOM Kapbepon

8.1. IlonsTHe, HTAIBI U BUBI KAPHEPHI.

8.2. [InaHnupoBaHHe U yIpaBICHUE IEIOBOU
Kapbephl.

8.2. llenu u 3ajauu IUIAHUPOBAHMSI JEJIOBOM
Kapbepbl COTPYIHUKOB, YCIOBUS pealu3aluu
IJlaHa.

U YyHOpaBJICHUC

OIIK-4,
JUTIK-8

Tema 9. PaGota ¢ pe3epBoM pykoBoaUTENEH
9.1. lenb co3nanust KaJpoBOro pe3epna.

9.2. DOransl  (GOpMHPOBAHUSA  KaJAPOBOTO
pesepsa.

OIIK-4,
JITIK-8

10

Tema 10. OneHka pe3yabTaToB JAESTEIHLHOCTH
IepcoHaa

10.1. Hemn
aJIMUHUCTPaTHUBHBIE,
MH(}OPMaLIMOHHBIE.
10.2. OueHka noTeHUUana COTPYAHUKOB U
OIICHKA pe3ynbTaToB NeSITeIbHOCTH.
XapakTepucTuKa CHCTEMBI OLICHKH
nepcoHana, (pakTopsl BIMSIOIIME HAa BBIOOP
METOJIOB OLIEHKH [IEPCOHAIIA.

OLCHKH nepcoHasa:
MOTHBAIIMOHHBIC,

OIIK-4,
JITIK-8
TK-6

11

Tema 11. IIpuHIMOBI ¥ METOABI MOCTPOCHUS
CUCTEMBI YIIPABJICHUS [IEPCOHAIIOM
OpraHu3aIyu

11.1.  TIlpuamunser u  TpeboBaHUS K
(hOopMHPOBAHHUIO CUCTEMBI  YIIPABIICHUS
IIEPCOHAJIOM.

11.2. OcHOBHBIE HaIpaBIEHUS Pa3BUTH
CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.

OI1K-4,
JITK-8

12

Tema 12. @yHKIMU U CTPYKTypa KaJpOBBIX
CITyK0

12.1. CoctaB ¢yHKIHOHATBHBIX MOJCUCTEM
CHCTEMBI YIIPaBJICHUS IIEPCOHATIOM

OIIK-4,
JIIK-8

8




Bunsl yaeOHOM paboTHI,
o o BKJTIOYAsi CAMOCTOSITEIIbHYIO
g =
Ne = = e paboTy CTY/IEHTOB H
; Tema. 2o 3 TPYJOEMKOCTh (B yacax)
i
OCHOBHEIE BOIPOCHI g 2 2 CamocTo
1 2 IT
g s &) paKkTu4
5 5 Jlex SITeIbHA
S = €CKHue
UH s
3aHATUSA
pabora
OpraHu3alK U MX OCHOBHBIC (DYHKIIHH.
12.2. Onenka 3(QeKTUBHOCTH YyIpaBICHUSI
MEPCOHAJIOM,  IIOKa3aTelld  JICATEIbHOCTH
CIIy>KO yIpaBJICHUS IEPCOHATIOM.
Hroro | 4 | 6 | o7

6 IlepeyeHb y4eOHO-METOANYECKOT0 O0eceYeH sl 1JIS
CaMOCTOSITEJIbHOM Pa00ThI 00y4YAKOIIMXCS MO IMCHUIIINHE

Mertoauueckue ykazaHus (Jj1s1 CaMOCTOSITEIbHON pabOThI)

1. Metonuueckue ykazaHus 10 JUCIUIUIMHE « Y IpaBlIeHUE IEPCOHATIOMY 110
MIPOBEICHUIO MPAKTUYECKUX 3aHSTUHN, OpTraHU3AIMU CAMOCTOSITEIbHON U HAy4YHO-
UCCJIEIOBATENLCKOW pabOThl JJisi  OOy4aromUXCs HamNpaBlICHUs] TOATOTOBKHU
38.03.01 DOkoHOMHKA, HaNpaBIEHHOCTh «OJKOHOMHMKA NPEANPUATAR U
opranuzanuii»https://edu.kubsau.ru/file.php/123/metodichka Upravlenija persona
lom_EHO 537856 vl .PDF

2. Tonmaues A.B., Uckanmapsa [.0O. VYmnpaBineHue mnepcoHAIOM:
TeopeTudeckre ocHOBHI: yueO.mocooue / A. B. Tonmaués, [I'. O. UckangapsiH. —
Kpacnonap: KyoI'AY, 2017. - 112 c.

3. Tonmmauer A.B., Uckanmapsua I'.O. «YnpaBineHue nmepcoHaioM: YICOHUK /
A. B. Tonmaués, I'. O. UckannapsH. — Kpacnomap: Ky6I'AY, 2017. — 179 c.

4. Yupasnenue nepcoHanoM / Muxaiinuna I'.1., - 3-e uza. - M.:JlamikoB u
K, 2018. - 280 «c.: ISBN 978-5-394-01749-0 - Pexum pocryna:
http://znanium.com/catalog/product/415303

5. Ymopasnenue mnepconaiom: Yuebnwk nans By3oB / Ilog pen. T.IO.
bazaposa, b.JI. Epemuna. — 2-e u3z., nepepad. u qon. — M. : FOHUTH, 2017. -
560 c. - ISBN 978-5-238-00290-4. - Pexum J0CTyTA:
http://znanium.com/catalog/product/1028879

6. OcHOBBI ympaBiieHus nepcoHanoM : ydebnuk / A.f. KubanoB. — 3-
¢ u3., nmepepad. u gorn. — M. : UHOPA-M, 2019. — 440 c. + Jlomn. maTepuais
[DnexTpoHHBIN pecype; Pexxum pocryma: http://www.znanium.com]. — (Bsicmiee
obpaszoBanue: bakanaBpuar). — www.dx.doi.org/10.12737/4118.



http://znanium.com/catalog/product/415303
http://znanium.com/catalog/product/1028879
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/ MOH/ OLIEHOYHBIX CPEACTB VISl MPOBeIeHNs MPOMEKYTOYHOI

arTrecrangmuu

7.1 IlepeyeHb KOMIIETEHUHH ¢ YKa3aHUeM ITanoB ux GopMuUpoBaHus B
npouecce 0CBOEHHsI 00Pa30BaTEJIbHOMH MPOrpaMMBbl

Homep cemectpa Ortarsl GOPMUPOBAHUS U TPOBEPKH YPOBHS C(HOPMHUPOBAHHOCTH KOMIETECHIUH 110
JCLUILIMHAM, TIpakTUKaM B nipouecce ocsoenust OITOI1
OIIK-4 - ciocoOHOCTh HAXOIUTH OPTaHU3ANMOHHO-YIIPABICHYECKHE PEIICHUS B TPO(ecCHOHATFHON AeITeTbHOCTH
Y TOTOBHOCTH HECTH 332 HUX OTBETCTBEHHOCTb
1,2,3 Maremartnka
3 MeTo bl ONTUMAIBHBIX PELIECHUI
3 ITpaBo
4 MeHemKMEHT
5 CaMOMEHEeHKMEHT
5 YnpaBneHYecKne penIeHuUs!
7 [Ipon3BOICTBEHHBI MEHEIKMEHT
8 Ynpaenenue nepconanom
8 CrpaTernyeckuii MEHEIKMEHT
8 [TpepaumioMHasi MpakTHKa
8 3amuTa BRITYCKHOH KBaTH()UKAIIMOHHON paboTHI, BKIIIOYasl MOJrOTOBKY K 3aIIUTE U
MPOLEAYPY 3aIIUTHI

[IK-6 — cnocoOHOCTh aHAJIM3UPOBATh W MHTEPIPETHPOBATH AAHHBIE OTEYECTBEHHOH M 3apyOeXHON CTATHCTHKH O
COIMANBHO-3KOHOMHYECKUX TPOIECCax U SBJICHUAX, BBIABIATH TCHACHIMH U3MEHECHHUS COIMAIBHO-9KOHOMHUYECKUX

MoKa3aTeje

Pa3MemeHHe MPONU3BOJAUTCIILHBIX CHUJT

Pernonanucruka

ArpapHasi IONUTHKA U POJIOBOJILCTBEHHAs 0€30MaCHOCTh

CoBpeMeHHbIE TOBAPHBIE PHIHKU

Craructuka

MI/IpOBaH OKOHOMMKA U MCKIAYHAPOJHBIC SKOHOMHNYCCKUE OTHOMICHUSA

HayuHo-uccnenoBaTensckas pabora

anaeﬂenue nepcoHaiom

OO ININ| P

CrpaTerndeckuii MEHEePKMEHT

8

3amura BRITyCKHOM KBaMN(UKAITHOHHON paboThl, BKIII0YAs MOATOTOBKY K 3all[UTE U
IPOLEAYPY 3aLUThI

JIIK-8- CriocoGHOCTh (hOpMUPOBATH COBPEMEHHBIE CHCTEMBI YIIPABJICHHsI KaueCTBOM, 3aTpartamu, (puHaHcamu,
MIEPCOHAIOM M 00eCTIeYeHUs] KOHKYPEHTOCIIOCOOHOCTHIO OpraHu3aIui

4

[TpakTHKa 110 MOJy4eHHIO NPO(EeCCHOHANBHBIX YMEHUH U ONbITA TPO(ECCHOHATLHOM
JIESTENBHOCTH

Kommepueckas 1esTeTbHOCTh NPeInpHITHs (OpTaHN3aIIN)

YnupaBieHune 3aTpaTaMu NpeAnpuaTHs (OpraHu3aIliN)

YrpaBiieHHe KaueCTBOM

Teopus oprannzanuu

DuHaHCOBBIM MEHEHKMEHT

Ynpasnenue nepconanom

CrpaTerndecKkuii MEHEIDKMEHT

[IpenaumuioMHas npakTHKa

00 |00 |N[OY|OyY|O| O

3amuTa BRITYCKHOM KBaMU(UKAIIMOHHOM paboThI, BKIIFOYAsk OATOTOBKY K 3aIUTE 1
IPOLEAYPY 3aLUThI

7.2 Onucanue nNoka3areJsieil 1 KpUTepHeB OLIEHNBAHUSI KOMIIETEHIIHI Ha
Pa3IMYHBIX 3TANAX UX (pOPpMUPOBAHUS, ONIUCAHUE IIKAJIbI OLICHUBAHUSA

[Tnanupyembie YpoBEHb OCBOECHHUS OrneHoYH
pe3ysIbTaThI HEY/IOBICTBOPHUTEN | YJIOBJICTBOPUTEIbH XOPOILO OTIITYHO oe
OCBOCHHUS BHO 0 (cpennwmit) (BBICOKHIA) CpENCTBO
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KOMIICTCHIIMH

(MHHUMAITEHBIN)

(moporoBbIit)

OIIK-4 - cnoco0HOCTH HaXO0AUTb OPraHU3alMOHHO-YIIPABJICHYECCKHE PCIICHUSA B HpO(l)eCCI/IOHaJIbHOﬁ JEeATCJIBbHOCTH
M TOTOBHOCTH HECTH 34 HUX OTBCTCTBCHHOCTD

3HaTh: (parmenTapHoe HETIOJIHbIE copMupoBaHHble | chopMHUpPOBaHHBIE
TEXHOJIOTHH IIpeJCTaBICHUE O MIpeJCTaBICHUS O , HO COZiepiKalllie | CUCTeMaTH4ecKHe
yIpaBIeHUs TEXHOJIOTUHI TEXHOJIOTHSIX OTJeNbHbIC MIpeJCTaBICHUS O
MEepCOHANIOM yIpaBJIeHUs yIpaBJIeHUs po0eItsI TEXHOJIOTHH
OpraHu3aliy; MIEePCOHANIOM MIEePCOHATIOM MPEJCTABICHUSA O | YIPaBICHUA
METO/IBI OLIEHKU OpraHM3aIIH; OpTaHM3alNN; TEXHOJIOTHSX TIEPCOHATIOM
Ka4ecTBa U METO/aX OLCHKH METO/aX OLECHKH YTIPaBICHUS OpTaHM3aINN;
PE3yJIBTATUBHOCTH | KauecTBa U Ka4ecTBa U TIEPCOHAIIOM METO/1aX OLEHKH
TpyZla IepcoHana; | pPe3yabTaTHBHOCTH | PE3yAbTaTHBHOCTH | OpPTaHM3AIWH; Ka4ecTBa U
TpyZa mepcoHana TpyZa IepcoHana; METO/aX OLEHKH | Pe3yJbTaTHBHOCTH
KauecTBa U TpyZAa NepcoHaa;
pe3yIbTaTUBHOCT
U Tpyaa
nepcoHaia
Ymers: ®parmeHTapHOE Hecucremaruuecko | B nenom CdopmupoBanHOe
aHAITM3UPOBATh U yMEeHue € IpUMEHEeHHE yCIIelIHoe, HO yMEHHe
MPUMEHSTh aHAJU3UPOBATh U YMEHUs cozieprkaiiee aHAJM3UPOBATh U
JIOKaJIbHBIC MIPUMCHSTh aHAIN3UPOBATH OT/ETBHbIC TIPUMEHSTh
JOKYMEHTHI 10 JIOKaJIbHBIE TIPUMEHSTh Mpo0eIbl yMEHHE | JIOKaJIbHbIE
YIIPaBIECHUIO JOKYMEHTBI TI0 JIOKAJIbHBIE AQHAIN3UPOBATh U | IOKYMEHTBHI 11O
MIEPCOHAIIOM; YIPaBICHUIO JOKYMEHTBI TI0 TIPUMEHSTh YTIPaBIICHUIO
OLICHNBATh MIEPCOHATIOM; YIPaBICHUIO JIOKaJIbHBIE TIepCOHAJIOM;
Ka4ecTBO U OLICHUBATh TIepCOHAJIOM; JOKYMEHTBI TI0 OLICHNBATh Ka4eCTBO
pe3yIbTaTUBHOCTh | KAa4eCTBO U OLICHUBATh yIpaBIECHUIO U pe3yIbTaTUBHOCTh
TpyZAa MepcoHana; | pe3ylbTaTUBHOCTh | KayecTBO U HIEPCOHANIOM,; TpyZAa HepcoHaa;
TpyZAa MepcoHana; pe3yIbTaTUBHOCTh | OLIEHWBATH
TpyZa IepcoHaa; Ka4ecTBO U
pe3yIbTaTUBHOCT
b TpyZAa
TiepcoHala;
Baagers: He Brnageer B Nwmerotes CdhopmupoBanHel | Beicokmii  ypoBeHB
CIIOCOOHOCTBIO JOCTaTOYHON Mepe: | OTIeIbHbIC € B JOCTaTOYHOH c(OpPMHUPOBAHHOCTH
MOHUMATh U CHOCOOHOCTBHIO IpoOebI: Mepe criocoOHOCTEH
KPUTHUYECKH MIOHUMATh U CIIOCOOHOCTH CIIOCOOHOCTH TTOHUMATh u
aHAIM3NPOBATH KPUTHYECKH MIOHUMATh U TIOHUMATh U KPUTHYECKH
YIpaBIEHYECKYIO aHAJIM3UPOBATh KPUTHYECKH KPUTHYIECKH aHAJM3UPOBATh
HHPOPMALIHUIO; yIPaBJIEHYECKYIO aHAJM3UPOBATh aHAJU3UPOBATh yIpaBIEHYECKYIO
HaBBIKAMU nHpopmanuio; yIPaBJIEHYECKYIO YIPaBJICHYECKYIO | MH(DOPMAIHIO;
odopmieHns HAaBbIKAMHU HHPOPMAIHIO; HHPOPMAIIHIO; HAaBbIKOB
pe3yabTaToOB ohopMIICHHS odopMIIeHHUS HaBBIKU oopMIIeHUS
KOHTPOJIA 32 pe3yIbTaToB pe3yIbTaToB odopmieHns pe3yIpTaToB
TPYAOBOH U KOHTPOJIS 3a KOHTpPOJIS 3a pe3yabTaToB KOHTpPOJIA 3a
UCITIOJIHUTENBCKOH | TPYINOBOH U TPYAOBOU U KOHTpOJIA 3a TPYAOBOU U
JUCUUIUINHOMN UCTIONTHUTENIBCKOU HCIIOJTHUTENIBCKOU TPYAOBOH U HCIIOJTHUTENIBCKOU
(BOKyMEHTOB 0 JUCLUIUINHON JUCLUIUINHON HCIOJHUTENIBCKON | AUCHUIINHON
HOOILPEHUAX U (1OKYyMEHTOB O (1OKyMEHTOB O JUCLUIUINHON (TOKyMEHTOB O

B3BICKaHHSAX);

MOOIIPEHUAX U
B3BICKAHSX);

MOOIIPEHUSAX U
B3BICKAHIIX);

(TOKyMEHTOB O
MOOLIPEHHSIX U
B3BICKAHISIX);

MOOIIPEHUSX U
B3BICKAHISIX);

Keiic-
3a/1aHusl,
3a/1aHus
(3amaun),
BOIIPOCHI
i
KOHTPOJIbH
o
paboTHL,
pedepar,
acce, TecT,
BOIIPOCHI U
3a/1aHusl
U1
TPOBENICHN
s 3a4eTa

ITK-6 — cmoco0HOCTH AHAJIM3UPOBATL U MHTECPHNPETHPOBATHL JaHHbIC 0Te4YeCTBEHHOH M 3apy6emnoﬁ CTAaTUCTUKH O
COUATBHO-IKOHOMHUYECKHUX Ipoieccax U ABJICHUNAX, BBIABJIATD TCHACHIUA USMECHCHUSA COUATBbHO-IKOHOMUYECCKUX

nokaszareJjei
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3Hath: @®parmeHTapHOe Henosnnsie Cdopmuposanssie, | ChopmupoBaHHBIE
MPOLIECCHI TIPEZICTaBIICHHE O TIPEICTABJICHUS O HO cofeprKaliue CHCTEMATHYECKHUE
MPOBEICHUS mporeccax mporeccax OT/ICIIbHBIC TIPEZICTABJICHUS O
HCCIIEJOBAaHUH H MIPOBECHNUS MIPOBENCHNUS TpoOeIBI mporeccax
cbopa HCCIIEIOBAaHUHN U HCCIIEIOBAaHUN U TIPEZICTABJICHUS O MIPOBEACHNUS
MHPOPMAMOHHBIX | cOopa cbopa mporieccax HCCIICIOBAHUNA U
JTAaHHBIX, WHPOPMALMOHHBIX | HH(GOPMAIMOHHBIX | IPOBEICHHUS cbopa
OTpaXkaroIIuX JIaHHBIX, JIaHHBIX, HCCIIeIOBaHUN U nH(pOpPMaMOHHBIX
TEHCHLIUH OTpaXaIOIINX OTpaXKaloInX cbopa JIaHHBIX,
OPTaHHM3alIOHHBIX | TEHJICHINU TeHJCHLUH MH()OPMALMOHHBI | OTPAXKAIOIIUX
W3MEHEHHH, OpPraHM3alMOHHBIX | OPraHM3alMOHHBIX | X JaHHBIX, TeHJCHLUH
CTEIeHb N3MEHEHHH, HU3MEHEHHH, OTpa)KaloIuX OpTaHM3aI[HOHHBIX
JOCTHKEHUS LieJIel | CTeneHb CTENEHb TeHJCHLUH WU3MEHEHHH, CTEeTIeHb
Y pELICHUS JOCTW)KEHHSA LeTIe | JOCTHKEHUS Lelied | OpraHM3alMOHHbI | JOCTIDKEHHMS IeTIeh
OTIEPaTHBHBIX U pEIICHUS 1 pEIICHUS X U3MCHEHHH, 1 pEIICHUS
3ana4 GpupMsr; OTIEPaTHBHBIX 33734 | ONEPATHBHBIX 337a4 | CTETICHb OTIEPaTHBHBIX 33124
¢bupMer; ¢bupMer; JOCTIDKEHUS ¢bupmer,

Leiei u pereHus

OTICPaTHBHBIX

3a1a4 GUpMBbI;
YMmern: ®parmeHTapHoe Hecucrematruueckoe | B nenom CdopmupoBanHoe
MPOTHO3UPOBATh U | YMCHHE MPUMEHEHUE YMEHUH | YCIENTHOE, HO yYMEHHE
IUTaHUPOBATh CaMOCTOSITENTEHO CaMOCTOSITEIbHO coJiepKariee CaMOCTOSITETIbHO
NOTPeOHOCTh MIPOTHO3UPOBATh U | MPOTHO3UPOBATh U | OTIENIBHBIC cobupars,
OpraHM3aliy B IUIAHUPOBATh IUIAHUPOBATh npoOeIbl yMEeHHe NPOTHO3UPOBATh U
HepcoHaie B MOTPEOHOCTH MIOTPEOHOCTH MIPOTHO3UPOBATH TUTAHUPOBATh
COOTBETCTBHH CO OpraHM3aIiA B OpTaHM3aINd B 1 TIJIAHUPOBATH MOTPEOHOCTH
CTPATeTNYeCKUMH | TIEPCOHAJIE B TIepcoHase B MIOTPEOHOCTH OpTaHM3aINN B
TUTaHAMH COOTBETCTBHUH CO COOTBETCTBHH CO OpTaHM3aINd B TiepcoHase B
OpTaHM3aIiK 1 CTpaTern4ecKuMHu CTpaTerHueCKUMHU TiepcoHa’se B COOTBETCTBHH CO
OTIpEENITh TUTaHAMH TUTAaHAMH COOTBETCTBHHU CO | CTPAaTErHYECKUMHU
a¢dekTuBHbIC OpraHu3aluy U OpraHM3aIyy 1 CTpaTeruuecKuMH | IJIaHaMU
MyTH ee OTIpeNeNnaTh OIIPEACNATh IUIaHAMH OpraHM3alyu 1
YIOBJIETBOPEHHUS s¢pdexTuBHbIe NyTH | SGPEKTUBHBIC MYTH | OpraHU3aLUH U OTIpeNieNATh

€e Y/IOBJICTBOPEHUS | €€ YAOBJIETBOPEHHS | ONpEeRETsITh 3¢ PEeKTUBHBIC TYTH

3¢ peKTUBHBIC €e y/IOBJIETBOPEHHS

NyTH ee

yJIOBJIETBOPEHUS
Baapers: OrcyrcTBre ®parmeHTapHOe B nenom VYeneuHoe n
HaBbIKAMHU HaBBIKOB BIIaJICHNE HABBIKAMHU | YCIICIITHOE, HO CHCTEMaTHYECKOe
3¢ hexTHBHOTO 3¢ PEKTHBHOTO 3¢ PEeKTHBHOTO HECHCTEMaTHYEeCKO | BIIAJICHHE HaBHIKAMH
UCTIOJNIb30BaHMs UCTIONIb30BAHUS HCTIONIb30BAHUSA € BIIaJICHIE 3¢ PEKTUBHOTO
¢opm 1 MeToTOB 1 | OPM M METOJIOB M | ()OPM M METOJIOB M | HAaBBIKAMH HCTIONIb30BAHUSA
METOJZI0B METOJI0B METO/IOB 3¢ eKTHBHOTO ($hopM U METOZOB 1
UCCIIEIOBaHMUS, HCCIICTOBAHMUA, HCCIIeTOBAHUA, HCTIOIb30BAaHUS METO/IOB
cbopa cbopa coopa (hopM 1 METOJIOB | MCCIIEJIOBAHMUSA,
nHpOpMaInu, ee nH(poOpMaIny, ee nH(popManuu, ee 1 METOJIOB coopa uaopmanmu,
U3y4eHUs], U3y4eHUs, U3y4YCHUS, HCCIIeIOBAHMUS, ee M3yJeHus,
tdopmynmpoBaHus | (HOPMYITHPOBAHUSL (hopMyIHpOBaHUS cbopa (hopMyIHpOBaHUSL
BBIBOJIOB 1 BBIBOJIOB U BBIBOJIOB U nHopManuy, ee | BHIBOJOB U
000CHOBaHUS, Ha 000CHOBaHMs, HA 000CHOBaHUsI, HA N3y4YeHUs], 000CHOBaHUsI, HA
JTON OCHOBE, 9TOH OCHOBE, 9TOH OCHOBE, (opMyIHpOBaHMS | STOH OCHOBE,
OCHOBHBIX OCHOBHBIX OCHOBHBIX BBIBOJIOB U OCHOBHBIX
MEpOIPUSITHI MEpOIpUATHH MEpOTpUATHH 000CHOBaHUS, HA | MEPONIPHATHH
MOBBILIEHUS TIOBBILIIEHUS TIOBBIIICHUS 9TO OCHOBE, TIOBBIIICHUS
3¢ HEKTHBHOCTH 3¢ EeKTUBHOCTH 3¢ PEeKTHBHOCTH OCHOBHBIX 3¢ P EeKTHBHOCTH
yIpaBIeHUs yIpaBiieHUs yIpaBICHUS MEpOTPUATHI yIpaBICHUS
MIEPCOHAIIOM; MIEPCOHATIOM; MIEPCOHATIOM; TIOBBIIICHUS TIEPCOHAJIOM;

s dexTruBHOCTH

YTIpaBICHUS

TICPCOHATIOM;

Ketic-
3a[1aHusl,
3a/1aHusl
(3amaun),
BOIIPOCHI
TSI
KOHTPOJIbH
ot
paboTHI,
pedepar,
Jcce, TeCT,
BOIIPOCHI U
3a[aHusI
TSI
MPOBEICHN
s 3a4eTa

AIIK-8- Cnoco6HocTh (opMUPOBATH COBPEMEHHbIE CHCTEMbI YNPaBJeHHs] KaueCcTBOM, 3aTpaTaMM, (PUHAHCAMH,
MEePCOHAJIOM U o0ecnedyeHns KOHKYPEHTOCIOCOOHOCThIO OPTraHu3aIUi
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3HaTh: @dparMeHTapHOE Henonneie CoopmupoBannsl | ChopMupoBaHHEIE
- METOJIBI MIPEACTABICHUE O MIPEACTAaBICHUS e, HO CHCTEMaTHYECKHE
MOCTPOCHHUS MeTozax oMeTo/ax cofeprKaliye TIPEACTAaBICHUS
CHCTEMBI MIOCTPOCHHS MIOCTPOCHUSA OTZAENbHBIC OoMeTo/ax
yTIpaBICHUS CHCTEMBI CHCTEMBI TIpo0eITsI TIOCTPOCHUSA
MIEPCOHAIIOM; YIpaBICHUS YIpaBIeHUS TIPEACTaBICHUS CHCTEMBI
OCHOBBI MIEPCOHATIOM; TIEPCOHATIOM; OoMeTo/ax YTIPaBICHUS
KaJpoBOro, OCHOBax OCHOBax MIOCTPOCHHUS NIEPCOHATIOM;
JIOKYMEHTAI[HOHHO | KaJpOBOroO, KaJpOBOTO, CHCTEMBI OCHOBAax KaJipoBOToO,
ro, JOKYMEHTAI[HOHHOT | TOKYMEHTAlMOHHOT | YIpaBJICHUS JOKYMEHTAIHOHHOI'O
uHopManmoHHOT | O, 0, NIEPCOHATIOM; ,
0, TEXHUUECKOTO, nH(pOpPMaMOHHOTO, | HHPOPMAIMOHHOTO, | OCHOBAaX nH(pOpPMaIMOHHOTO,
HOPMAaTHUBHO- TEXHUYECKOTO, TE€XHUYECKOTO, KaJpOBOTO, TE€XHUYECKOTO,
METOJMUYECKOTO U | HOPMAaTHUBHO- HOPMAaTHBHO- JOKYMEHTAI[MOHH | HOPMaTHBHO-
PaBOBOTO METOIUYECKOTO U METOIUYECKOTO U oro, METOAUYECKOTO U
obecrieueHus IIPaBOBOTO IIPaBOBOTO nH(GOPMANMOHHOT | TPaBOBOTO
CHCTEMBI obecrieueHus obecrieueHUs 0, TEXHHYECKOT0, | obecredeHus
yIIpaBICHUS CHCTEMBI CHCTEMBI HOPMAaTHBHO- CHCTEMBI
MIEPCOHAIIOM; YIpaBICHUS YIpaBIeHUS METOINYECKOTO U | YIIPaBICHHA
OCHOBBI MIEPCOHAIIOM; NIEPCOHATIOM; IPaBOBOIO HIEPCOHAIIOM;
METOOIOTUU OCHOBax OCHOBax obecrieueHus OCHOBax
yIpaBIeHUs METOJI0JIOTUU METOJI0JIOTUU CHCTEMBI METOA0JIOTUU
MepCOHANIOM yIpaBJICHUS yIpaBJICHUS yIpaBJIeHUs yIpaBJIeHUs
(punocoduto, MIEPCOHATIOM MIEPCOHAIIOM HIEPCOHAIIOM; HIEpCOHATIOM
KOHIICTIITHIO, (pumocoduto, (pumocoduto, OCHOBax (pumocoduro,
CYIIHOCTb, KOHIIETILIHIO, KOHILIETILIHIO, METOOJIOTHU KOHILICTILINIO,
3aKOHOMEPHOCTH, | CYIIHOCTb, CYIIHOCTb, YTIpaBICHUS CYIIHOCTB,
NPUHLUIEL 1 3aKOHOMEPHOCTH, 3aKOHOMEPHOCTH, TIEPCOHATIOM 3aKOHOMEPHOCTH,
METOJIBI MIPUHIUIIBL A MIPUHIUIIBL A (punocoduto, TIPUHIUTIBL A
YIIpaBIEeHUS METOJIBI METOJIBI KOHILIETILINIO, METO/Ibl YIPaBJICHHS
MIEPCOHAIIOM, yTIpaBJICHUS yIpaBJIECHUS CYIIHOCTb, HIEPCOHAIIOM,
METOBI MIEPCOHAIIOM, HePCOHAIIOM, 3aKOHOMEPHOCTH, | METO/BI TOCTPOCHHUS
MOCTPOCHUS METOJIBI METOMBI HPUHITAIEL 1 CHCTEMBI
CHCTEMBI MTOCTPOCHHUS MOCTPOCHHUS METOMBI yIpaBJIeHU
YIpaBIEeHUs CHUCTEMBI CHCTEMBI yIpaBJIeHU HIEPCOHANIOM);
MIEPCOHAIIOM); yTIpaBJICHUS yIpaBJIECHUS HIEpCOHAIIOM, CYITHOCTH, IIEJIH,
CYIIHOCTb, 1IEJIH, TIEPCOHATIOM); TIEPCOHAIIOM); METOJIBI GyHKIMN 1
¢$hyHKIMN 1 CYIIHOCTH, LIEJIH, CYIIHOCTH, LIEJIH, TIOCTPOCHUS OPTaHM3aAIMOHHYIO
OPTaHM3AIMOHHYI0 | (QYHKIHMU U GbyHKIMN 1 CHCTEMBI CTPYKTYpPY CHCTEMBI
CTPYKTYpY OpPraHM3aIMOHHYI0 | OPTaHM3ALHOHHYIO | YIPaBICHUS YTIpaBICHUS
CHCTEMBI CTPYKTYpY CTPYKTYpPY TIEPCOHAJIOM); TIepCOHAIIOM
yIpaBIEeHUs CHUCTEMBI CHCTEMBI CYITHOCTH, IIEJIH,
MEPCOHATIOM yTIpaBJICHUS yIpaBJICHUS GbyHKIMH U
MIEPCOHATIOM MIEPCOHATIOM OpTraHU3aAIOHHY

10 CTPYKTYPY

CHCTEMBI

yIpaBIeHUs

NIEPCOHATIOM
Ymersn: ®parMeHTapHOE Hecucremarugecko | B nenom CdopmupoBaHHOE
pa3pabaTbIBaTh 1 yMeHue € IpUMEHEHNE yCHELIHOE, HO yMeHHepaspabaTbiBa
peanu3oBLIBaTh pa3pabaTbIBaTh U yMEHUs coziepakaiiee Tb ¥ PEATTU30BHIBATh
MPOTpaMMBbI peanu3oBbIBaTh pa3pabaTbIBaTh U OT/ENIbHbIE IIPOrpamMMBbl
npodeCCHOHANBHO | IPOrpaMMBbI peanu3oBbIBaTh npo0eItsl yMeHne | Ipo(ecCHOHAIBHOTO
TO pa3BUTUSA IPpoQeCCHOHANBHOT | MTPOTrPaMMBbI pa3pabaTbIBaTh M | Pa3BHTHS IEpcoHaa
HepcoHania u 0 pa3BUTHA MPO(ECCHOHATBHOT | PeaTn30BHIBATh 1 OLICHUBATH MX
OIIGHUBATh UX IepcoHaNa u 0 pa3BUTHSA MIPOrpaMMBI 3¢ (EeKTHBHOCTS;
3¢ (HEeKTHBHOCTH; OLIEHUBATh UX nepcoHana u npodeccuoHaIbH | UCTIONB30BaTh
HCTIONIb30BaTh 3¢ PEKTUBHOCTS; OLICHNBATbh UX OTO pa3BUTHUS pa3IYHbIE METOBI
pas3IHbIe UCTIONb30BaTh 3¢ PEKTUBHOCTS; NepcoHana u TEeKyIei nenoBon
METOJIBI TEKYIIEH pa3IMYHBIE METOBI | HUCIIOIb30BAThH OLICHNBATh UX OLICHKH (B TOM

JIeJIOBOM OLICHKH (B
TOM YHCJIE
aTTeCcTalru)

TEKyLIeH 1e10Boi
OLICHKH (B TOM
YHUCJIEe aTTECTALIUMN)

paziudHble METObI
TEKYIIEH IeI0BOi
OIICHKH (B TOM

3¢ EKTHBHOCTB;
HCIIOJIb30BATh
pas3yuyHbIe

YHUCJIe aTTeCTallu)
nepcoHaia

Ketic-
3a[1aHusl,
3a/1aHusl
(3amaun),
BOIIPOCHI
TSI
KOHTPOJIbH
ot
paboTHI,
pedepar,
Jcce, TeCT,
BOIIPOCHI U
3a[aHusI
TSI
MPOBEICHN
s 3a4eTa
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epcoHana IepcoHana yycle aTTecTallui) | MeTOJbI TeKyIen
nepcoHana JIEJIOBOM OLIEHKHU
(B TOM "mCTIE
aTTeCTaIlnN)
nepcoHana
Baagers: He Bnaneer B Nmerores CoopmupoBanHbl | Bricokuii ypoBeHb

METOJaMH OLICHKH

JIOCTaTOYHOM

OTACJIBHBIC

€ B JIOCTaTOYHOM

c(hOPMHUPOBAHHOCTH

9KOHOMHUYECKOH H | MepeMeToaaMu poOeITbl B OLIGHKH | Mepe METO/BI METO/Ia0B OLIEHKU
COLMATbHON OLICHKH HSKOHOMHYECKOH 1 OLICHKH SKOHOMHUYECKOI 1
3¢ peKTuBHOCTH HSKOHOMHUYECKOH 1 COIMANBHOMN 9KOHOMHYECKOHN U | COIMANbHON
MIPOEKTOB COIHMANBHON 3¢ PEeKTHBHOCTH COLMAITBHON 3¢ (PeKTHBHOCTH
COBEpIICHCTBOBaH | 3P PEeKTUBHOCTH TIPOEKTOB 3¢ PeKTHBHOCTH TIPOEKTOB
UsI CHCTEMBI U MPOCKTOB COBEPILCHCTBOBAaHM | MPOCKTOB COBEPILICHCTBOBAHUS
TEXHOJIOTUH COBEPILCHCTBOBAHU | 1 CHCTEMBI U COBEpPILCHCTBOBAH | CUCTEMBI H
YIIPaBJICHUS sl CHCTEMBI 1 TEXHOJIOTUH 1Sl CUCTEMBI 1 TEXHOJIOTUH
HEepPCOHATIOM TEXHOJIOTUH YIIPaBIICHUS TEXHOJIOTUH YIIPaBJICHUS
yIIpaBJICHUs MIePCOHAIOM yIIpaBJICHUS IIepPCOHAIOM
HEPCOHANIOM HIePCOHAIIOM
7.3 TunoBbIie KOHTPOJIbHBIC 3aJJaHHd HWJIHX HHBIC MaTepHAJbI,
Heo0XoAuMBbIe JJisl  OllEHKH 3HAHUM, yMeHHﬁ, HaABbIKOB H OIIbITA

AeSITeJIbHOCTH, XapPAKTEePU3YIIIUX 3Tanbl (P)OPMHPOBAHUS KOMIETEHUMHA B
npoiecce 0CBOeHHs 00pa3oBaTeIbHONH MPOrpaMMbl

Keiic-3apanus

Tema 6. Ananranusi nepcoHaJa.
Tema 11. IIpyHUMNBI M METOABI NMOCTPOCHUSI CHCTEMBI YNPaBJICHUS
MePCOHAJIOM OPraHu3aluu
Tema 12. CTrparerndeckoe NJIAHUPOBAHUE YeJI0BEYECKUX PeCypCcoB
Keiic-3apanus 1.

Bam Belmecrosmuid pyKOBOAMTENNb, MHHYS Bac, HAET CPOYHOE 3aJaHUE
BAllIEMy TMOJYMHEHHOMY, KOTOPBIA YK€ 3aHAT BBINOJHEHHEM JIPYroro
OTBETCTBEHHOTO 3aJaHus, INOPYYEHHOIO BaMHM JIMYHO OT JUpeKTopa. Bam
BBILIECTOSMN PYKOBOAUTEND JENAET ITO YKE HE B MEPBBIN pa3, U BBl 3HAETE O €O
HATSHYTHIX OTHOILEHUSAX C AUPEKTOpoM mpeanpusatus. Oba 3anaHus SBISIOTCS
HEOTJIOKHBIMU. Br16epuTe Hanbosee nmpueMiaeMblii BApUAHT PELLICHUSI.

1. Belpazure MOAYMHEHHOMY CBOE HECOIVIACHE C 3a/JIaHHEM BBILLIECTOSIIETO
PYKOBOIUTENS Y 3aCTaBbTE €T0 BBIITOJIHUTH HEOTJIOKHOE 3aJjaHue TUPEKTOPA.

2. B wuHTepecax nena MOAKIIOYUTE K BBINOJHEHUIO MOPYYECHHBIX 3aJaHUI
IPYroro Ballero COTPyAHUKA.

3. Hanmmere ciuyxeOHyl0 3amucKy Ha WM JUPEKTOpa IO TOBOAIY
CIIyYMBILIETOCA U IMONPOCHUTE BBITYCTUTh MPHUKA3 O MOPSIAKE PaCIOPAIATEIbHBIX
BO3JCHUCTBUN HA NIPEAIIPUATHH.

4. OOpaTuTech K BBIIIECTOSUIEMY PYKOBOJUTENIO C NPOChOOl 1aBath
yKa3aHUs BalllUM ITOJYMHEHHBIM TOJIBKO YEPE3 BaC U IOMPOCUTE NEPEHECTU CPOK
€ro 3aJIaHHus.

Keiic-3aganus 2.
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Yro creqyet mpeanpuHATh PYKOBOJIUTENIO, €CIIU MEPCOHAN €r0 OpraHu3aIiuu
aKTUBHO COIPOTHUBIISIETCS WM3MEHEHHUSIM, KOTOpbhle HEOOXOIWMO TPOBECTH IS
NOBBITIIEHUS 3(PHEKTUBHOCTH TpyAa?

Kakue metonbl 1enecooOpasHbl, e€ciii paOOTHUKHU MACCUBHO Ca0OTHUPYIOT
HOBOBBEJICHUA?

Kax nmpoBouTh NOJTOTOBKY K OPraHU3aMOHHBIM U3MEHEHUAM?

[IponymaiiTe TEKCT pedyd AMPEKTOpa OpraHu3alMM Ha oOIlEeM coOpaHuu
KOJUICKTHBA, KOTOpasi MOMOTJIa Obl eMy yOeIUTh MOYNHEHHBIX B HEOOXOIUMOCTH
nepeMeH ¥ MOTUBHPOBATH WX TOJJIEPKATh 3TH HOBOBBEICHUS.

Keiic-3apanus 3.

I[To cnoBam IlaBna be3pyuko renepanbHoro aupektopa OKOIICU
KoHcanTuar 'y OOJBIIMHCTBA KOMIIAHMM  €CTh  KaApoBas CTpaTErus Wiu
KaJpoBas noJnTtuka. Ha naHHBII MOMEHT 4Yallle BCEro 3TO HEKUH I'yMaHUTapHBIN
JOKYMEHT, TJ€ BIEPEMELIKY C KpacUBbIMH W NPaBWIBHBIMH «0Ja-0a-0a»
CKa3aHO npuMepHo cienyronee: «llepconan - Hame Bee. Y Hac ectb 3 nenu. OqHa
HeNnb - Y4UTh JIIOJEH, JenaTh UX CaMbIMU KBaJM(UUIMPOBAHHBIMH B OTPACIIH.
Bropas  -co3maBarb  HYKHYIO  KOPHOPAaTMBHYKO  KyJIbTypy, HallEJIUBaTh
COTPYOHUKOB Ha pe3yibTaT. TpeTbs 1esib - OBITh XOPOILIUM, OTBETCTBEHHBIM
paboToIaTeNIeM U BCAYECKH 3aIIMILIATh HHTEPECH IEPCOHAIIAY.

busnec ctanoButcs Bce 60ee KBATUPUIIMPOBAHHBIM U TPO(PECCHOHATEHBIM
3aKa34ukoM 1o otHomeHuto Kk HR. W Takue rymanuTapHbie cTpaTeruu ¢ «oja-oa-
Osa» ero Oosblle He ycTpauBaroT. EMy HyXHa OW3HEC-CTpaTerusi, NOCTpOEHHAas
Hauudpax u pacuerax. HR-ctpareruss nomkHa oTrBeyaTh Ha BONPOCHI O TOM, 32
CUeT 4Yero, KakuMmu pecypcaMu 3Tu 3aaauu OyayT pemartbes. Ceituac y HR mo
OTHOUIEHUIO K OW3HECy ecTh Bcero 2 3agaud: OOecleunuTh HEeoO0XOauMoe
KOJIMYECTBO MPO(decCHOHANIBHBIX JIIOJIEH M CO3JaTh YCIOBUS AJISL TOTO, YTOOBI 3TH
JFOAM Ka4€CTBEHHO U Pe3yJIbTaTUBHO paboTalIu.

Bonpocs! 1 3aganus:

1. Haiite onpenenenue HR-ctpaterun? HazoBute ee cocrapistonue?

2. llpuBeaute mpuMepbl PYHKIHMI 1O YIPABIECHUIO IEPCOHATIOM B YCIOBHSIX
CTPaTErun4ecKoro yrnpaBJiCHHs

3. Uro nHa Bam B3risiaq Memaer CO3JaHUI0 TaKUX crpareruii, KOTOPBIE
OTBEYAIOT Ha BOMPOCHI O TOM, 3a CUET YEero, KaKUMH pecypcaMmu OyIyT peliaThCs
3a7a4u OpraHu3alun?

Keiic-3apanus 4

[Tapy nHey Ha3zax B KOMIIAHUIO B OTAEN IIPOAAXK MPHUILEN HOBbIA COTPYAHHUK.
Korga komeru, npomasch B MSATHUILY, CKa3aldd HOBUYKY 'YBUIMMCS 3aBTpa Ha
TpeHuHTe", OH OBbUI, MSTKO TOBOpS, yauBieH. OJIHAKO B KOMIIAHWUHU CIIOXKHIIACh
Tpaauuus: 171 pabOTHUKOB OT/AENa MPOAAXK pa3 B MECI] 110 Cy0O60TaM MpOBOIUTCS
TpeHuHT. Kak BBIICHUIIOCH MO3KE, MEpPCIeKTHBA pa3 B MeCAIl MO cyO0OoTam
IIPOBOJUTH BpeMs Ha OOYyYEHHH €ro He BOOIYIIEBWJIA M 4Y€pe3 KAaKOe-TO BpEMs
OHYBOJIMJICS.
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Bonpocsl u 3a1aHnud:

1. Kakoii Bug amanramuu onucad? OTBET HOSACHUTE.

2. Kakue ommbku B mpoliecce aganTaluu A0MYyCTHI PyKOBOJIUTENh?

3. HyxHO 1M cOCTaBisTh IUIAaH JIEWCTBUM, CBSI3aHHBIX C BBEJCHUEM B
JIOJDKHOCTh HOBBIX coTpynHukoB? IlpeictaBbTe npuUMEpHBIM TIlaH JEHCTBHM,
CBSI3aHHBIX C BBEJICHUEM B JIOJKHOCTb, /111 KOHKPETHON CUTYaIIHH.

Tema 1. [lepconan opranuzanuu Kak 00ObEKT yIpaBICHUSI.

ConepxaHue U 3aa44 KaJpOBOMl OJIUTHUKHU.

VYrpasieHue TpyJ0BOM MOTHMBALIMEN ITIEPCOHANIA.

Crparernueckoe mIaHUPOBAHUE YETOBEUECKUX PECYPCOB

Habop, oTOOp M HaliMa MepcoHasa

ajlanTanus nepcoHaa

yIpaBJIEHUE pa3BUTHEM IIEpcOHaIa

IJIAHUPOBAHUE U YIIPABIICHUE JIEIOBOM Kapbepou

. pabota ¢ pe3epBOM pPyKOBOAUTENECH

10 OIIEHKA PE3yJIbTATOB ACATEIbHOCTHU MIEPCOHAA

11.mpyHIUIIBI ¥ METOJIBI MMOCTPOCHUS CUCTEMbBI YIIPABIEHUS TEPCOHATIOM
OpraHu3aIuu

12.yHKIMM U CTPYKTYpa KaJIPOBBIX CITYXKO.

CoNoarwDNE

3agaHus 1y KOHTPOJILHOM padoThl

Tema 1. Ilepconas opranu3anum Kak 00beKT yIpaBJIeHUs.

Tema 5. HaOop, oT0O0Op 1 Halima nepcoHaJia

Tema 6. Ananranusi nepcoHaJa.

Tema 7. YupasJ/ieHue pasBuTHeM IepPCcoOHAA.

Tema 10. Ouenka pe3yJbTaToB [1eATEJIbHOCTH MEPCOHAA

Tema 11. IlpuHuunbl W MeTOAbI NOCTPOEHHMS] CHCTEMbl YNPABJICHHUS
MEePCOHAJIOM OPraHU3alUU

BAPUAHT 1

1. OcHOBHBIE TEOPUU U KOHIICHINH YIIPABJICHHSI IEPCOHATIOM.

2. MapketuHr nepconana. Buasl u pakTopsl, BIUSIONINE HA MapPKETHHT
nepcoHana. Crpareru peanu3aldd W TEXHOJOTMU TNPOBEICHUS MAapKETHUHIa
nepcoHarna.

3. Ilonsitue kapbepbl M CIYKEOHO-MPOPECCHOHATBHOIO TPOABUKEHUS.
B3anMoCBs3b MIAaHUPOBAHUS U peaTu3allui Kapbepbl C CUCTEMON OOy4YeHUs U
MoTHUBaIuu nepconana. Onenka 3pGEeKTUBHOCTH CUCTEMBI YIIPABJICHUS Kaphepoil.

3aoaua

B texymem nepuojae o0beM mpoaykiuu npeanpustus coctaBmi 900 ThiC.
pyO., CpeTHeCTTUCOYHAs YUCIEHHOCTh paboTHHKOB 8500 uen. B muianupyemom
neproie MpeArnoiaraeTcsl ypeiamueHue oobema npoaykuuu Ha 15%, poct
MPOU3BOAUTENILHOCTHU TpyAa Ha 9% 10 CpaBHEHUIO C TEKYIIUM MEPUOJIOM.
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BAPUAHT 2

1. YrpaBneHue mMepcoOHANIOM U YIPaBICHHE YEJIOBEYECKHMMHU PECYPCaMH.
OCHOBHbIE TEHCHIIMM Pa3BUTHUS YNPABICHUS MEPCOHATIOM B COBPEMEHHOM MHpE
u B Poccun.

2. Uctounnkn Habopa MepcoHalla, MX CPaBHUTENbHAS XapaKTEPUCTHUKA.
Haem u or6op mnepconama. ®opmbl, METOABl M H3Tamnbl OTOOpa MEPCOHANA.
[TonsTHe KBaNMM(UKATMOHHON KapThl, KAPTHI KOMIIETEHIIUH, TPOPECCHOTPAMMBI.

3. Cucrema oOydeHHs TepcoHata. 3aJadydl M STambl IMpolecca OO0yYeHHS.
Merouka orpeeneHus moTpeOHOCTH B 00yICHUH.

3aoaua
HcxonHble TaHHBIC TIPEICTABIICHBI B TAOIHUIIE.

Ta6mura — JlanHbie 0 11aHOBOM U (haKTUIECKON YMCIIEHHOCTH MepCoHAalIa MPEeApUsTHS

YHCIECHHOCTD, Yell.
Kareropuu nepconana
TUIaH (baxT
PaGoune 2000 2210
CrienuaancThbl 170 179
Cnyxarnme 90 97
PykoBonuTenu 31 30

3aoanue:

OnpenenuTs OTKIIOHEHHE PAKTUUECKON CTPYKTYphI KaJAPOB OT IJIAHOBOM
(o KaXk10i KaTeropur pabOTHUKOB) U U3MEHEHHUE MPOU3BOIUTEILHOCTU TPYyAa
IpH YCJIOBHUH, YTO 00BEM BBIITYCKA HE U3MEHSETCSL.

BAPUAHT 3

1. PeiHOK Tpyna, ero BUABI M HMHIUKATOpbl. DaKTOpbI, OKa3bIBarOIIME
BIMSIHUE Ha 3aHATOCTh. be3pabotuia. PerynmupoBaHue 3aHATOCTH B YCJIOBMSIX
coBpeMeHHou Poccum.

2. llenoBast oueHka. [loHstue, 1enb, NPUHLMUIBIL, CYOBEKThl. M CTOUHHMKH
OLICHOK MepcoHana. MeTo/ibl OLIEHKH NIEPCOHaa.

3. Buasl oOyuenust (BHemHee U BHyTpudupmenHoe). Kpurepuu BbIOOpa
BUJIOB 00yuyeHHUs. YUEOHBIM IIEHTP M KOPIOPATUBHBIA YHUBEPCUTET: IOHSTHUE,
3aJlayu, 0COOEHHOCTH CO3/1aHus U (PYHKIIMOHUPOBAHUSI.

3aoaua

CriucouHsbIil cocTaB paOOTHUKOB Ha HA4ajI0 OTYETHOTO MEPHOAa COCTABUI
6714 yen.

[IpuHSTO B TEUEHHE OTUETHOTO Meprojia 266 yern.

BbIOBLIO B TEUEHHE OTYETHOTO Ieproaa 388 ves., B TOM YUCIIEe IO IPUYUHAM:

NepeBoJ1 Ha aApyrue npeanpusatus - 0 yen.;

OKOHYaHHE CpPOKa J0roBopa - 67 yei.;

nepexoJ Ha yuely, NpU3bIB HA BOGHHYIO CIyk0y, yX0J Ha MEHCHUIO U
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JpYrUe NpUYUHBI, IPEYCMOTPEHHBIE 3aKOHOM, - 82 Yell.;

110 COOCTBEHHOMY KeJaHuto - 196 yern.;

YBOJIbHEHHE 110 COKPAILEHUIO ITAaTOB - 30 Yelr.;

YBOJIbHEHHE 32 MPOTYJI U APYTUE HApYIICHUS TPYAOBOU AUCUMIUIMHBI- 13 yern.
CpellHeCTTMCOYHOE YHCIIO paOOTHUKOB - 6653 yer.

3aoanue: OnpenenuTh:

a)CIIMCOYHBINA COCTaB PAOOTHUKOB Ha KOHEIl OTYETHOT'O TIEpHO/Ia,

0) KO3 PHUIMEHT TEKy4eCTH KaJpPOB,

B)CTEIIEHb yIOBJIECTBOPEHHOCTH paOOTHUKOB pabOTOM Ha MPEANIPUATHH.
[TosicHuTh, MOYEMY MOKa3aTeNb YAOBICTBOPEHHOCTH PaOOTOMN, ONPEIeICHHBIN

C MCTIOIH30BAHUEM TOJIEKO UMEIOIITUXCSI TAHHBIX, MOYKHO CYMTATH JIUITH YCIIOBHBIM.
Kaxoit MmeToz onpeneneHust yJI0BJI€TBOPEHHOCTH PaOOTHUKOB paboToi aeT Oosee
JTOCTOBEPHBIE CBEACHUSA?

1.

BAPUAHT 4.
VYnpasneHue NEPCOHAIOM U YIIPABJICHUE YEJIOBEUYECKMMU PECYPCAMMU.
OCHOBHbBIE TEHJICHIIUN PAa3BUTHS YIIPABICHUS IEPCOHATIOM B COBPEMEHHOM
mupe u B Poccun.

. UcTounmnku Ha60pa IICpCoOHAJIa, HNX CPAaBHUTCJIbHAA XapPaKTCPUCTHUKA.

Haewm u ot60p nepconana. ®opmbl, METOBI U ATAIbl OTOOpPA TEpcoHaa.
[TonsiTne KBaM(PUKAIIMOHHON KApPThI, KapThl KOMIIETEHITHH,
npodeccruorpaMmel.

. Cucrema o0yueHus nepcoHaa. 3a1auu M dTambl mpoiecca o0yyenus. Metoauka

oTpeIesieHUsI MOTPEOHOCTH B O0yUEHUH.

3amanue

Menemkep o nepCcoHaTy BBIMOIHSET CIEYIONe (PYHKINN:

pa3paboTKa CTpaTeruu yrnpapiIeHNUE IEPCOHATIOM;

pa3paboTKa KaJpoBOil MOJUTHKH;

TUTAHUPOBAHHUE KaIPOBOM PadOTHI;

HaeM U OTOOp paboyMx | CHEHUATUCTOB TpeOyeMon KBaluUKaIuy,

HEOOXOAMMOTO YPOBHS U HAPABJICHHOCTH MOITOTOBKY;

® aHAJIM3 KaJApPOBOTO TMOTEHIMANa, TMPOTHOUPOBAHUE W  OMpeeiiCHUE

NOTpeOHOCTU B paboUMX Kajpax U CHeIHaINCTaX;

. MAPKETHHT TIEPCOHAIA;

2. IoIIepKAaHUE JEJIOBBIX CBS3€M CO CIyKOaMu 3aHATOCTH U JAPYTUMHU
MCTOYHUKAMU TEPCOHAA;

3. IJIaHUPOBaHUE, OPraHU3AMMSA U KOHTPOJIb IMOATOTOBKH, MEPEIIOATOTOBKH H
MOBBIINICHUS ~ KBalu(PuKamuu  paboyux  KajapoB,  CICHUAIMCTOB |
PYKOBOJIMTEIIEH;

4. KOMIUJIEKTOBaHUE PYKOBOJAIIUMH, PAOOUYMMH KaJIpaMH M CICIUATUCTaMU
OpTraHM3AINHU C YICTOB TICPCIICKTUB €€ Pa3BUTHS;

5. ananm3 mpodeccroHaNTbHOr0, BO3PAaCTHOTO U 00pa30BaTEIbHOIO COCTaBa
MEPCOHAIIA;

6. orieHka npodecCUuOHaANBHBIX, JCJIOBbIX U JUYHOCTHBIX KAYECTB PAOOTHUKOB
C LIETTBIO PALIMOHAILHOTO UX UCTIOJIb30BAHUS;

|_\
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7. arTecTanus IEpCoOHANa;

8. co3manue ycnmoBui g Hamboliee  TOJIHOTO — HMCHOJIB30BAaHHUS U
IUTAHOMEPHOTO MPO(PECCHOHATTLHOTO POCTa PpaOOTHHUKOB,

9. mIaHUpoBaHUE AETOBON Kapbephl;

10. ydqacThe B pa3pabOTKe OpraHU3allMOHHOW CTPYKTYphI, IITATHOIO
pacrvcaHus OpraHu3alluig;

11. OpraHu3allvs yueTa JIBUKEHHUS IePCOHaNa;

12, U3yYeHUE TPUYMH TEKY4YeCTH NepCcoHalla U pa3paboTka Mep Mo ee
CHIKEHHUIO;

13. yTpaBJIEHUE 3aHATOCTHIO MIEPCOHANIA;

14, oopMiIeHHE MTprEeMa, TIEPEBOJIa U YBOJIBHEHHS paOOTHHUKOB,

15. HOPMHPOBAHUE TPYAOBBIX IPOLIECCOB;

16. MOTHBALIKA TPyAa PAOOTHUKOB;

17, CTUMYJIMPOBaHHE TPyAa paOOTHHUKOB;

18. pa3paboTKa 1 BHEJJPEHUE CUCTEM OILIaThl TPY/Ia;

- ydactHe B pa3pabOTKe W BHEAPECHUHU IIJIAHOB COIMAIBHOTO Pa3BUTHUSA
TIPEIITPUSTHS;

- mpodopueHTalIMOHHAs paboTa;

- (GopMHpOBaHHUE TPYAOBOIO KOJUIEKTHBA (TPYIIOBbIE W JMYHOCTHBIE
B3aUMOOTHOIICHHS,  MOPAJIBHO-TICUXOJOTHYECKANH  KJIMMaT, EJUHCTBO
METOJIOB W yMEHUH B JOCTWKEHWHM KOHEYHOM 1LeNnu, JH4YHasg u
KOJUIEKTHBHAS 3aMHTEPECOBAHHOCTB);

- opraHuzamus  Opo(ecCHOHAIbHOW W COIHUAJIbHO-TICHXOJOTHYECKOU
TPYAOBOW aganTaliii MOJOMABIX CIEIHAINCTOB C BBICIIUM M CPEIHUM
CHelalIbHbIM 00pa30BaHUEM Ha MPEANPUITUH, OpraHu3alus padoThl M0 UX
3aKpEIJICHUIO U UCTIOb30BaHHUIO;

- 1oA0Op M pacCTaHOBKA KaJpOB;

- CO3/aHHUE pe3epBa KaJApOB U €ro 00yyeHue;

- IpUMEHEHHUE MPAKTHUYECKOM COLMOJIOTrUU B (OPMHUPOBAHUM M BOCHUTAHUU
TPYIOBOTO KOJUICKTHBA;

1. TmnarHocTUKa COIMATBHO-TICUXOJIOTUIECKUX CUTYaITH;

19. pa3paboTka W TNpPUMEHEHHWE COBPEMEHHOTO CTWUJIS W METOJIOB
yIIpaBIICHHUS IEPCOHAIIOM;

20. wucnoyib30BaHUE KOMITBIOTEPHOU TEXHUKHU npu 00paboTke
MePUOINIECKONW OTYETHOCTH M aHAIM3€ BBITIOJHEHHS TUTAHOB IO KaJIpOBOM
pabore;

21. npuMeHeHHe 3aKOHOB O TPY/E, PEIICHHE MTPABOBBIX BOIIPOCOB B TPYIOBBIX
OTHOIIICHHUSX;

22. ympaBlieHWE COUUAIBHBIMA M TPOU3BOACTBEHHBIMH KOH(DIUKTAMH H
cTpeccamu;

23. yyactue B oOecreueHHH TCUXO(PU3UOIOTUH, SPTOHOMUKU U ICTETUKU
TPyAa;

24. yyactue B oOecrieyeHnU 0€30MacHbIX yCIOBUM TpyAa, SKOHOMUUECKOH U
nH(OPMAITMOHHON 0€30MaCHOCTH;

2. opra"u3aiiysi paboThl C YBOJIbHSIOIMMUCS paOOTHUKAMU;

3. BeJIcHHE y4eTa JIMYHbIX JEIT;

4. pacCMOTpPEHHUE MUCEM, KATT00, 3asIBICHUN.
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3aoanue:

1. ITonoOpath U3 Uncnia NepevrciIeHHbIX (YHKIUN 1eCATh, KOTOPHIE B
MIEPBYIO OUEPEIb TOJDKEH BBHITIOIHATH PYKOBOJIUTENb OT/AEIA YIPABICHUS
MIEPCOHAJIOM.

2. TlpopamxupoBaTh BeIOpaHHbIC (QYHKIIUHU, UCTIOIB3YSI METOJ] TMOMAPHBIX
CpPaBHCHUH.

TecTnbl
Tema 3 YnpasJ/ieHue TPyA0BOi MOTHBALMEH NePCOHAJIA
1. Vkaoswcume gpopmer enacmu:
a) TpPaaMIUMOHHAS BJIACTD
0) xapusMaTHdeckasi
B) JKCIepPTHas
r) mnpogeccuoHalbHas

2. Vxaoicume memoovl momusayuu.

a) aJMHHUCTPATUBHBIE, IKOHOMMYECKHE, COLMATBHO-
MCUXO0JOTHYCCKHE

0) MarepuaibHble, HE MATEPUAIIbHbBIE

B) OpraHU3aIMOHHbIE, MAaTepUATIbHBIE, COIUATBLHO-TICUXOJIOTHYECKUE

I) aJAMUHUCTPATUBHbBIC, IEHEKHbBIE, COLUATBHO-TICUXO0JIOTUYECKUE

3. Ykascume meopuu nuoepcmea:
a) TeopHUs JHIACPCKUX YepPT

0) Teopus JMAEPCKUX CTHIICH
B) CHTYallHOHHbIE TEOPHUH

a) TpoIecCyalbHBIC TCOPHH

4. Onpedenume coomeemcmeue Mmexcoy mMeopusimMy MOMUBAYUU U
COOMEemcmeayuwemy Um no0Xo0y U3y4eHusl.

1. Teopuu | 1. Nepapxma yenoseyeckux notpebHocTen A. Macnoy
COACPIKaHNA 2. Teopna K. Anbgepdepa — mMogenb Kateropui
notpebHocTeM

3. Teopwus notpebHocTen [. MakKnennanga
4. [ByxdakTopHaa Teopua motmeaummn ®. Nepubepra
5. Teopun moTuBaumm n camokoHuenuua b. Llamupa

2. Teopuu 1. Teopna XuY . Mak-I'peropa
IIPOLCCCOB 2. Teopua oKuUaaHUM
3. Teopwusa cnpaBeaIMBOCTH
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5. Vkaocume obazamenvnoe ycnosue nuoepcmea:

a) o0laaHMe  BJACTBIO B  KOHKPETHBIX  (POPMAJBHBIX  HMJIM
HeopMAaTbHBIX OPraHU3AIUIX;

0) yMeHHe 00K 1aTh B CIIOpax

B) u3MUeCcKas cuia

I') YM | BBIIAIOIIHAECS CIIOCOOHOCTU

6. Vraoicume, Kaxou JuuHbLL Ccmulb Jaudepa  oxazvieaem Haubojee
O1a20npusmuoe enusHUe Ha OMHOWEHUS C 2DYNNOLL:

a) 1eMOKpaTH4YeCKuil

0) aBTOpUTAPHBIN

B) CUJIOBOM

I') IparMaTUYeCKui

7. Ykaorcume munwi 1uoepos:
a) JIAepbI-OPraHu3aToPbI
0) TuaepbI-UHUIHATOPbI
B) JIUJIEPbI-3PYAUTHI

T) JINAEPBI-MOTUBATOPBI

8. Vkaotcume obszamenvroe ycnogue auoepcmea:

a) 00/1a1aHMe BJIACTHI0O B KOHKPETHBIX (DOPMAJIBHBIX WIH
HedopMaTbHBIX OPraHU3aIUsIX

0) yMeHue mooex1aTh B CIIOpax

B) u3Hnueckas cuiia

I') YM U BBLAAIOUIUECS CIOCOOHOCTH

9.0npedenume Kakou TUYHbIL CMULbL TUOEPaA OKA3bleaem Hauboee
O1a2onpusmHoe 6IUAHUE HA OMHOULEHUs. C 2PYNNOU.

a) IeMOKpAaTHYeCKHU il

0) aBTOpUTAPHBIN

B) CHUJIOBOM

') IparMaTU4YeCKuil

10.Ykasxcume ucmounuk sKcnepmuou 81acmu.
a) 3aHMMaeMas J10J’)KHOCTh

0) 3HaHUS CIEIHANINCTa

B) OIBIT CIIELIMATINCTA

') Xapu3Ma JUIYHOCTH

11.Vkaosicume nepuoo npogheccuonanvhoil oesmenvHocmu Gopmuposanus
Momusayuu mpyoa:

a) 10 HayaJ1a NpodecCHOHATBHOM eSITeJIbHOCTH

0) mocie mpuoOpeTeHus Tpy1oBoro ctaxa 10-15 et

B) BO BpeMsl aJanTallii B KOJUIEKTHBE
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T') MOCJIE MOJTYYEHHUS KEIaeMOU 0T/Iauu OT TPYJAOBOM AEATEIbHOCTH

12. Ykascume 6 uem 3aKn0uaenmcsa 0CHOBHAA UOeA KNACCUUECKOUl meopuu
Momueayuu:

a) 1IeHbI'M — eIMHCTBEHHbIA MOTUBHPYIOIIHH (pakTOp B padoTe

0) caMOyTBEpKICHUE — €IMHCTBCHHBIM MOTUBUPYIOITUH (DakTop B pabore

B) ’Ka)kJla BJIACTH — OCHOBHOW MOTHUBHPYIOIIHIA (DakTop B padboTe

I') MOTUBUPYET CTPEMJICHHE K PACIITUPEHHUIO MacIITaba KOHTPOJIS

13.0npeoenume k kakoit cpynne meopuu MOmMueauuu OMHOCANCA
Aopaxam Macnoy, /[36uo MakKnenano, @peoepux I'epyoepe:

a) colepKaTeJIbHOM

0) mporieccyanbHOU

B) KJIACCHUECKOM

') KOJJMYECTBEHHOU

14.K npoueccyanvhvim meopuim momueauuu OMHOCUMCA:
a) TeOpUs 0KMIAHM I

0) Teopus nByx (akTopos I eprdepra

B) Teopusi ERG Anbaepdepa

r) Teopusi A.Macioy

15.Vkaowcume, xkaxas uz meopuii Mmomusayuu ekioyaem 8 cebs ciedyrouue
nepemeHHble: ycuaue, GOCHpusmue, pe3yibmamovl, G03HASPANCOEHUe, CMEeNneHb
YO08IeMBOPEHUSL!

a) Teopus OKUIAHUS

6) monens [loprepa-Jloynepa

B) TEOPHS CIPABEIIMBOCTH Aamca

r) teopus ERG Anbnepdepa

Tembl 3cce

1. ®dopmupoBaHue cTpaTerud pa3BuTUs OpeHga paboromarens ¢
KkiroueBsiMu HR-niponieccamu.

2. KpeaTuBHbIE TEXHOJIOTUHU B CTPATETMYECKOM YIPABICHUH MTEPCOHAIIOM.

3. DTarmbl BHEJIPEHUS B KOMITAHUIO MPUHIIUIIOB ACIETUPOBAHMUS.

4. Tlpauna aenerupoBanusi. Co3gaHue JOTOBOPEHHOCTEH W 3aKperjieHHe
OTBETCTBEHHOCTH.

5. Pa3paboTka u mpuUHATHE YOPABICHUYECKUX PEIICHUA B CHUCTEME
yIpaBJIECHUS IEPCOHATIOM.

6. OcHOBHBIE TPHUHIUIBI Pa3pabOTKW U TMPUHATHUS YIPABICHYECKUX
PELIEHHI B CUCTEME YIIPABJIEHUS IEPCOHATIOM.

7. MeTonbl 1 MOJIENHN pa3pabOTKX U MPUHSITHS YIPABICHYSCKUX PEIICHUN
B CTPATErMYECKOM YIIPABJIECHUH I1EPCOHAIIOM.

8. Ilpotecc u 3tanbl pa3pabOTKU U MPUHATHUS YIIPABICHYECKOTO PEIICHUS B
CTPaTErM4eCKOM yIPABIEHUHN MIEPCOHATIOM.
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9. TIlpoexTupoBanue COLIMAJIBHO-3KOHOMUYECKOI 3¢ (HeKTUBHOCTH
MEPOTPHUSTHIA TTO COBEPIICHCTBOBAHHUIO CHCTEMBI aJIalTaIlH ITepCoHaa.

10. CommanbHO-3kKOHOMUYECKass  3PGEKTUBHOCTh  MEPOINPUATUNH 10
yIpaBICHUIO KOMaHI000pa30BaHUEM.

11. TIpoekTupoBaHue COITMAJIbHO-PKOHOMUYECKOM a3 pekTuBHOCTH
MEPOTPHUSTHIA IO COBEPIICHCTBOBAHHUIO KaphepOTpaMMbl TIEpCOHAIA.
12. IIporHo3upoBaHue COITMATbHO-PKOHOMUYECKOM a(hPeKTUBHOCTH

MEpOTIPUSITHIA 10 COBEPIICHCTBOBAHUIO CHUCTEMBI MOTHBAIlMM IIEPCOHANA B
00pa30BaTENFHOM YUPEKICHUU.

13. CounanbHO - 3KOHOMHYEcKass J((PEKTUBHOCTH MEPONPUATHNA TIO
COBEPLICHCTBOBAHUIO CUCTEMBI OLICHKH IIEPCOHAJIA.
14. TIpoexTupoBanue COLMAJIbHO-D)KOHOMHUYECKOMN a¢pexTuBHOCTH

MEPOTIPUATHHN TT0 COBEPIIEHCTBOBAHUIO PEKHUMA TPY/a U OT/bIXA.

15. Jlunepckue KOMIIETEHIIMM PYKOBOAUTENS Kak (aKkToOp TIOBBIIICHUS
3 PEKTUBHOCTH OpraHU3aIIUH.

16. Tloctpoenue 3(pheKTUBHOM CUCTEMBI OIICHKH TIEpCOHAa.

17. Onenka mnepcoHana Kak HWHCTPYMEHT YIpPaBICHUS W3MEHEHUSMH B
OpraHu3alluu.

18. IlpodaiinuHr Kak METOJ] OLIEHKH MepcoHaa.

19. Pacuet sxoHOMHYECKOM A(H(DEKTUBHOCTH NEATETLHOCTH IO MOBBIIICHUIO
KBATH(UKAIINHA COTPYTHUKOB.

20. OcoOeHHOCTH DPa3BHUTHS TEPCOHANTA B COBPEMEHHBIX WHHOBAITMOHHBIX
KOMITaHHMSIX.

21. KoMmeTeHTHOCTHBIN TOoaX04 K (OPMHUPOBAHUIO CHUCTEMBI OOYYECHUS |
pa3BUTHS TIEpPCOHAIA.

22. CoBpeMEHHBIE METOJIBI ¥ BUIBI IPUBJICUCHUSI TIEpCOHAA.

23. CoBpeMEHHBIE TEXHOJIOTHHU B pa3pabOTKe MPOTrpaMMBbl afanTariii HOBBIX
PabOTHUKOB.

24. CoBpeMEHHBIE CHCTEMBI B YIIPABICHUH TICPCOHATIOM.

25. CoBpeMEHHBIE TEXHOJIOTHH B OOYUICHHUH TIEPCOHATIOM.

26. CoBepIIcHCTBOBAHNE OpTraHU3AINH TPY/IA.

27. CoBpeMEeHHbIE MTOAX0/IbI K MOTHUBAIIUU TIepCOHAA.

28. CoBpeMEHHbIC ABTOMATU3HUPOBAHHbIC CHUCTEMBbI yIpaBJieHUsI
MIEPCOHAJIOM.

29. CoBpeMeHHbIE CHCTEMBI 0TOOpa MepcoHaa 1 UX KiacCu(UKaIuu.

30. OnTuManbHbIE MOJIENH OPTraHU3AI[MOHHOTO TOBEJCHUS B COBPEMEHHOM
OpraHU3aluu.

31. [I[pumenenne HAy4YHOW  OpraHU3alMM TpyJa B  COBPEMEHHBIX
KOMMEPUYECKUX KOMITAHUSIX.

32. TantheMa KaKk HHCTPYMEHT JOMOJHHUTEIBHOTO  BO3HATPAXKICHUS
repcoHana.

33. Mojenb COBpEMEHHOM KOMITJIEKCHOM CUCTEMBI MOTHBAIIUH.

34. ['peliquHroBas cucTeMa Ha4MCJIEHUS BO3ZHATPAXKICHUS.
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Tembl pepepaTon

1. Cucrema ynpaBieHUsl IEPCOHAIOM Ha MPEATIPUATHH.

2. [InanupoBaHue KaapOBOH MOJUTUKUA B CUCTEME YIIPABJICHUS IEPCOHATIOM
Y TOTOBHOCTh HECTH OTBETCTBEHHOCTb 3a €€ pa3BUTHE.

3. CoBpeMeHHbIE TEH/ICHLIMU BbIIBUKEHUS U MIOATOTOBKH PYKOBOISALINX
KaJpOB.

4. CtpykTypa nOBEJICHHUSI MEHEKepa Mo MEpPCOHAITy ITpU oadope
KAaH/IUJIATOB U OTBETCTBEHHOCTH 3a MPUHSTHIE PEIICHHUS.

5. CTparernyeckue NOPHOPUTETHI B CHUCTEME YIPABICHUS MEPCOHATIOM
PETUOHAIBHON SKOHOMUKH.

6. YnpaBnenue u JAeNerupoBaHHe MOTHOMOUWN: aamnTaius €BPOIEHCKOTOo
OIbITA B POCCUUCKOM OM3HECE.

7. JlenerupoBaHe  Kak  CpEACTBO  JCLEHTPAIM3ALMU  YIPABICHUS
IIEPCOHAJIOM.

8. Onumure CcOCTOSTHUE BHEUIHEH cpelbl M €€ BIMSHUE Ha MPUHATHE
YIPABJIEHYECKOTO PEUIEHUS B CUCTEME YIPABJICHHUSI IEPCOHATIOM.

9. HazoBuTe M naiiTe XapakTepUCTHKY O3TalaM MPUHATUS U peanu3aluu
yIPaBICHYECKUX PELICHUI.

10. OnuimTe OCHOBHYIO MOJIENb MIPUHSTHS YIIPABICHUECKUX PEIICHUHN U ee
COCTABHBIE 3JIEMEHTBHI.

11. PackpoiiTe NOHATHE «OLICHUBAEMbIE AJIbTEPHATUBBI ICUCTBUI.

12. HazoBute (akTopsl (IETEPMHHAHTHI) pEIICHUS: TMEPBUYHBIE W
BTOpUYHBIEC.

13. OnummTe  poilb  MOAETUPOBAHUS B Tpoleccax  MPHUHITHS
YIPABJICHUECKUX PEIICHUIN B CUCTEME YIIPABJIEHUS IEPCOHATIOM.

14. 3apyOexHbld OMBIT B pa3HOOOpa3Wy TOKa3aTesel, MPUHSTHIX JIJIs
OLIEHKH 3(PPEKTUBHOCTH KaK KOJUJIEKTUBHOTO, TaK U HWHAMBHUIYaJIbHOTO
YIPABJIEHYECKOr0 TPy/Ia.

15. IIpoOnemMbl COOTHOUIEHUS KOJMYECTBEHHBIX M  KAYECTBEHHBIX,
OOBEKTUBHBIX M CYOBEKTHUBHBIX IIOKa3aTeseil, XapakTepU3yIOIIUX COCTOSHUE
YIPaBISIOLIEH CUCTEMBI.

16. DddekTuBHOCT,  IEATETLHOCTH  KOHKPETHBIX ~ OpPTaHOB |
JOJKHOCTHBIX JIULI.

17. Tlokazatenun 3(PEKTUBHOCTH oOpraHu3zalud M (YHKIMOHUPOBAHUS
CcyOBbeKTa yIpaBJIeHHUS.

18. CouuanvHasgs >(QQPEKTUBHOCTb YIpaBiICHUS (COLMANbHBIA ACTIEKT
HKOHOMHUYECKOH YPPEKTUBHOCTH).

19. CouuanbHblil aceKkT 3KOHOMUYECKON 3(()EKTUBHOCTH KAaK OJHUH W3
HEHTPaJIbHBIX MPOOJIEM COBPEMEHHON YKOHOMUYECKON TEOPHUH.

20. TeHnmeHUUM B3aMMOCBSI3U COIMAIBHBIX M HYKOHOMUYECKUX ACIEKTOB
HKOHOMHUYECKOH 3(H(HEKTUBHOCTHU YIIPABJICHUS IEPCOHATIOM.

21. Teopwus conuambHO-3KOHOMUYECKON 3(h(PEKTUBHOCTH.

22. B3rnsn  OTEUECTBEHHBIX YUYEHBIX Ha TPOOJEMBI  HCCIEAOBAHUS
COLIMAJILHOTO aCMEKTa IKOHOMUYECKOU 3(h(heKTUBHOCTH B HACTOSIIIEE BpEMSI.
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23. Ctparernueckue rpynmbl ¥ UX KPUTEPUHU OLEHKH 3()(PEKTUBHOCTH.

24. KiroueBble nokazarenu 3(hPeKTHBHOCTH pabOoThI C TIEPCOHATIOM.

25. [locnenoBaTenbHOCTh ~ BHEAPEHHUS]  CUCTEMBI  COAlaHCUPOBAHHBIX
nokasarenen KPI.

26. OnieHKa palMOHAIBHOCTH OPraHU3allMOHHON CTPYKTYpPHI KaJpOBOM
CITY>KOBI.

27. beHUMapKkeTHHI KaK METOJ, OIEHKH A(OPEKTUBHOCTH  CHUCTEMBI
yIpaBICHUS MEPCOHATIOM.

28. OcOOEHHOCTH YITpaBIICHUS NIEPCOHANIOM B KOHTMHEHTaIbHOU EBpore.

29. CoumanpHast 3PEKTUBHOCTH KaJPOBOU CTPATETHH.

30. Cucrema oneHku 3¢(HEeKTUBHOCTH KaJAPOBOM CTPATETHH.

31. ®unancoBas 3PEKTUBHOCTH KaIPOBON CTPATETHH.

32. ®opmupoBaHUE M peaTU3allis COIUAIBHON CTpAaTerMd W TIOJUTHKHU
OpraHu3alluu.

33. CymHOCTh M TOKAa3aTeNM OLIEHKHM 3KOHOMHYECKOM M  COIMaJIbHOM
3¢ (HEKTUBHOCTH YIIpaBIEHUS MTEPCOHAIOM OpPraHU3alIUU.

34. Ouenka 3¢ GeKTUBHOCTH JIEATETLHOCTH MEpCOHAIa OPraHu3aIuu.

35. Ouenka  3((GEeKTUBHOCTH  CIYXObl ~ yNpaBlIEHUS  MEPCOHAIOM
OpraHu3alluu.

36. Oenka  3¢(GHEKTUBHOCTH  NPOEKTOB IO  COBEPIICHCTBOBAHUIO
yIpaBICHUS IEPCOHATIOM.

37. Pomp w® MecTo ympaBlIeHUS TEPCOHATIOM B  OOecTeueHUuun
KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIliy.

38. Crparernyeckue MpUOPUTETHI B CUCTEME YIPABIICHHUS MEPCOHAIOM B
o0ecrnieueHuH KOHKYPEHTOCTIOCOOHOCTH OpTraHU3alluH.

39. Meroauueckue TIPUHIIATIBI OTIpeIeTICHUS CTpaTEerMueCcKux
MIPUOPUTETOB

40. B mporecce  ymopaBJ€HHS ~ MEPCOHAIOM B OOECIEUYCHHH
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliy.

41. Tlopsanox pa3paOOTKM ¥ BHEIPEHUS CHCTEMbl MaTEPHAIBHOTO H
HEMaTepPUAITBHOTO CTUMYJIMPOBAHMSI.

42. CoBpemMeHHBIE TPUHIHINBI PeHOPMHUPOBAHUS YIPABICHUS KaJpaMHU:
MHPOBOM OIBIT U €r0 UCIOIb30BaHue B Poccuu.

43. KoHTpOUIMHT nepcoHalia U €ro pojb B yIPaBJIECHUU OpPTaHU3AIIUECH.

Bompocsl U 3agaHusi ISl NMPOBeeHUS] TNMPOMEKYTOYHOT0 KOHTPOJIS
(3auerta)

KomnemenyusOIIK-4 -  cnocobHocmb — HaAxo0ums  OpeaHU3AUUOHHO-
ynpaeieHyeckue peuleHus 8 NpophecCUoHalIbHOU O0esmelbHOCmU U 20MOBHOCHb
Hecmu 3a HUX 0MeemcmeeHHOCMb.

Bonpocwi k 3auemy

1. MecTto peliieHHs B IPOIIECCE YIPABICHUS IEPCOHATIOM.
2. CymHOCTh U CBOMCTBA YIPABJICHUYECCKUX PEIICHUN B CUCTEME yIPABIICHUS
MEPCOHAJIOM.
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3. Tunomorus ymnpaBIeHUYECKUX PEUICHUH B CTPATETMYECKOM YIPaBICHUU
HIEPCOHAJIOM.

4. Pecypcbl, HEOOXOAUMBIE JIJIs1 YIIPABIEHYECKUX PEIICHUH.

5. Mopenu npuHATUS YHPABJICHUYECKUX PEIICHUH B CHUCTEME YIIpPaBJICHMUS
HIEPCOHAJIOM.

6. IlIpouecc pa3pabOTKH U MPUHSITHS YIPABICHUECKUX PEILICHUH.

7. Ycaosus, (akTopbl U KpUTEpUM KayecTBa YHPABICHUYECKUX DPELICHUH B
CUCTEME YIIPABIIEHUS IEPCOOHATIOM.

8. Mouens npuHATHA pemenuii Bpymma-erona.

9. DddeKkTUBHOCTh MPUHATHUS PEUICHHUI B CUCTEME YIIPABJICHHUS MIEPCOHATIOM.

10. lokymeHTaioHHOE, HWH()OPMAIIMOHHOE M TEXHUYECKOe OOecredeHune
CUCTEMBI YIIPaBJICHUS MIEPCOHATIOM.

11. HopMaTuBHO-METOAMYECKOE  OOECIEUEHHE  CHUCTEMbl  YIIPABIICHUS
IIEPCOHAJIOM.

12. Kanapoas cTpaTerus u KaapoBas NOJUTHKA.

13. TlpunsTHE pelieHus B INIAHUPOBAHWU M NPOTHO3UPOBAHUM MOTPEOHOCTH
B [IEPCOHAJIE.

14.  IlpunHsTHE pelIeHU B PETryJIUPOBAHUN TEKYUYECTH KaJpOB.

15. Tekyuectb kaapoB. [Ipu4nHbI TEKYUECTH.

16. HabGop, or6op u HaéMm mnepcoHana Kak (QYHKIHMS MEHEIKepa II0
MIEPCOHAITY.

17. VICTOYHMKM M MYTU MOKPBITHS MOTPEOHOCTH B MEPCOHAIIE.

18. Pacmpenenenue mpaB W OTBETCTBEHHOCTH B CHCTEME YIIPaBJICHUSA
MIEPCOHAJIOM.

19. Buemnune u BHYTpeHHHE (DAKTOPBI, OMPENEISIIONINE  CTPATETHIO
YIPABJICHUS IEPCOHATIOM.

3aoanus (npakmuueckue 3a0anust 015 NPoOGedeHUs 3a4ema)

3aoaua 1.

[Ipoananu3upyite TMOJy4YEHHbIE PE3YJAbTAThl W CAENAWTE BBIBOJABI O
CTpPaTEruM4ecKoOM pa3BUTHUU KaAPOBOU MOJUTUKHU.

Paccuuraiite K03(pGUIUEHT, XapaKTePU3YIOIINI BEINYNHY NOTEHIUATbHON
TEKYy4eCTH KaJpOB, a TAKXK€ MO KaXIOW U3 MPUYMH B OTAEIbHOCTHU. [IpuunHbI
TEKY4eCTH KaJIpOB, CJICAYIOIIHE:

— HEMOJIHOE€  HCIOJb30BaHUE  KBAIM(UKAIMOHHBIX  BO3MOXKHOCTEU
paboTHUKA, OTCYTCTBUE MEPCIEKTUB JIJISl TOKHOCTHOTO MPOJIBMKEHUSI COCTABUIIO
19 uenoBex;

— HEYJIOBJIETBOPEHHOCTh OIUIATOM TpyJia 32 4elOBEKa;

— peXuM Tpyda HE TMO3BOJIET paboTaTh 10 COBMECTHUTEIBCTBY,
noapabareiBaTh 20 YeIOBEK;

— gapyrue npuduHsl 11 yenosek.

CpenHsisi ciuco4yHas YUCJAEHHOCTh BCeX paOOTHUKOB — 334 yel.

3aoaua 2.
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Omnpenenure AOMOTHUTEIBHYIO MTOTPEOHOCTh MPEANPUATUS B paboueii cuie
(MOKBapTaJIbHO), €CJIM CPEAHSS CIIMCOYHAs YHCICHHOCTh paboduXx ornpesescHa Ha |
kBapTai B kojauuectBe 860 ven., Ha II — 910 gen., I — 940 ven. u va IV — 950 yen.
Ha nauaso nmiaHoBoro nepuojia Ha npeanpusaTuu yuciauiaochk 810 ven. Oxumgaercs,
YTO BBIOBITHE pa00OYMX MO BCEM MPUYMHAM Ha MPOTSHKEHUH Tojia cocTaBuT: B [ u 11
kBapranax mo 3 %, B III — 5%, B IV xBaprane — 1,6% ot cpegHeronoBou
YUCJICHHOCTH pabouunXx.

3aoaua 3.

Yuctas npubbuis coctaBmia 33 156 Teic. py0., YMCIEHHOCTh, PaOOTHHKOB
anmapata ynpasieHusi — 24uenoBeka.Paccunraiite koagduiumeHT 3¢pHeKTUBHOCTH
OpPTraHU3AIMOHHON CTPYKTYPHI YIIPaBJICHUS.

3aoaua 4.

Onpenenure IITaTHbIE EIWHMUIBI PYKOBOJAMTEIEH, KOTOPHIE BO3MOMKHO
3alUTAaHUPOBATh B  IUIAHOBO-KOHOMHYECKOM OTACIE W OyXraiarepu Ipu
MPOEKTUPOBAHUHN OPTaHU3AIMOHHON CTPYKTYPhI YNpaBJICHUS, €CJIU YHUCICHHOCTD
nepcoHaja B 3TUX clyk0ax cocraBuia 32 u 13 yenoek. Hopma ynpapmsiemoctu
JUIS 3aMEeCTUTENI HadallbHUKaA CIIY>KObI — 15 denoBek, /s HadajdbHUKa O0po — 7
yesoBeK. [ TMHEHHBIX PYKOBOAUTENEH MPU MPOCKTUPOBAHUM OPTaHU3AIMOHHOU
CTPYKTYpbl ~ yHOpaBJi€HUA JEUCTBYIOT  CleAylomme KOIDPUUIUESHTBI: s
3aMecTuTeNeld HauanbHUKOB — 1,05; 11t HavanbHUKOB Oropo — 1,15.

3aoaua 5.

B nepBoM mnomyronuu pabouumu uexa orpadboraHo 42360 yen.-gHE.
[lenonHeBHbIE MPOCTOU cocTaBwid 520 4yen.-AHEH, a HeIBKU Ha pabOTy MO BCEM
npuyruHaM - 26805 yen.-nHeil Uncino KajlleHIapHbIX JHEW B HEPBOM MOTYTOJUN —
181, B TOM ymcie pabouux nueii- 128.

Onpenenure CpEeIHIOK CIHCOYHYIO M CPEAHIOI SIBOYHYIO YHCIEHHOCTH
pabouux, cpeaHee uncio paxkTuyecku paboTaBmInX, KOIPHUIIMEHT UCTIOIH30BAHUS
CpeIHel CMCOYHOM YUCIEHHOCTH pabounX.

IIpoananu3upyiTe MOJYy4YEHHBIE pPE3YIbTaThl W CHEJIAWTE BBIBOABI O

CTPATCTUYCCKOM PAa3BUTHHA Ka)IpOBOI\/'I ITOJIHUTHKH.

3aodaua 6.

B opranuzanuu Ha Hayajo roja 4uciauioch 2676 paboraromnux. B cBs3u ¢
YXOJIOM Ha NEHCHI0 U Ha yueOy BrIObUIO 139 uenoek; 204 yeaoBeK YBOJIMIUCH 1O
COOCTBEHHOMY >KEJIaHHUIO M 28 YeNIOBEK — 3a HAPYIICHHE TPYIOBON AUCIUIUIMHBI.
B To ’xe BpeMss B TeueHuHe Trojila ObLIO MPUHIATO Ha padory 480 denoBek.
Onpenenure MOKa3aTeJM TEKy4eCTH KagpoB M pa3paboTaiiTe CTpaTeruyeckue
MEpPOTIPUATUS YIIPABICHUS IEPCOHATIOM.

3aoaua 7.

27



Onpenenure CHUCOYHYIO YHCIEHHOCTh pPab0YMX, €CIu MaKCHUMaJIbHO
BO3MOXHBIM (OoHJ pabouero BpeMeHH pabO4YuX COCTAaBWJI B NEPBOM IOJYTOJIUU
104810 yen.-nH., ouepeaHbie oTimycka -5950 yen.-JiH., eJoJHeBHbIC pocToun -384
yen.-aH. Bee Buabl HesiBOk Ha paboty coctaBwiu 61377 yen.-AH., B TOM YHUCJE B
CBSI3M C TIPa3JAHUYHBIMM W BBIXOAHBIMU AHAMHU - 34810 dyen.-mH. Ywucio
KaJICH/IAPHBIX JTHEH B TIEpBOM MOJIyroauu - 181, B ToM yucie pabodyux aHei - 125.

3aoaua 8.

Onpenenuts AOMOIHUTENBHYIO TOTPEOHOCTH MPEANPUATHS B paboyeil cuie
(TOKBapTAJIbHO) KaK 3aJaHUe OTICITY KaJIpOoB MO HA0Opy pabounXx.

Cpennsisi cnicoyHasi YUCIEHHOCTh pabounx omnpezeneHa Ha I kapran B 850
yen., Ha II - 900 gen., III — 930 yen. u va IV - 950 yen. Ha Havano miaHoBOro
nepuoaa npeanpusatue umeno 810 ygerr.

Oxwugaercsi, YTO BBIOBITHE PA0OYUX IO BCEM MPUYMHAM Ha MPOTSKEHUU
rogacoctaBuT: B | u Il kBapramax mo 2 %, B III - 3%, B IV kBaprane - 1,5%
OTCPEIHEr0JOBOM YHCIEHHOCTH pabOUuX.

3aoaua 9.
Pabounii BEINOJIHUI HOPMY BBIPaOOTKH U 3apadoTai Mo MPSIMbIM CIAEIbHBIM

pacuenkam 20 000 py6. PabGoTHuky ycraHoBiieHa mpemus B pasmepe 20% 3a
BBITIOJTHEHHWE TUIaHa U 2% cHeNbHOrO 3apaloTKa 3a KaXIbId IPOIEHT
IIEPEBBINIOJHEHNS IUIAHA YYaCTKOM. Y4YacTOK BbIMOJHWI IulaH Ha 105%.
Heo6xomumo onpeaenuTs 3apaboTok pabodero.

3aoaua 10.
TpynoemkocTs TOMOBOTO 00BEMa pabOT B OCHOBHOM IPOW3BOICTBE:
ciecapuble pabotel - 19800 wn/gac, TokapHble pabotel - 31050 H/gac,

nuidoBanbHbie padoTh- 38800 H/yac, cOopouHbie padboThI - 23760 H/4ac.

[IproOpereHre HOBOro OOOPYJIOBaHMS TO3BOJUT B IUIAHOBOM IEpPUOAE
CHU3UTHh TPYIOEMKOCTh HuiMpoBaibHbIX pador Ha 20%. B TO ke Bpems
TPYJOEMKOCTh CJecapHbIX paboT Bo3pacteT B 1,5 paza, a cObopounbix Ha 5%.
[InanoBbIi KO3(PPUIMEHT BHIMTOJHEHHS] HOPM MO cliecapHbiM padotam - 1,1, mo
TokapHbIM - 1,15, mo numdoBaneHeiM - 1,08, mo cOopounbiM pabotam - 1,1.
Pexum paboThl 1mexa ABYXCMEHHbIH. OD(QPeKkTuBHBIA (POHII BPEMEHH OJIHOTO
pabouero - 1800 wuac. [lomst BcmomoraTenpbHOTO TepcoHana coctaBisieT 12%
YHUCJIEHHOCTH PaboYuX B OCHOBHOM MPOU3BOJICTBE.

OnpenenrTe OOIIYIO YUCICHHOCTh pabourX Ha TIPEATIPUSTHH.

Komnemenyus: 1IK-6 — CNnOCobHOCMb AHAIU3UPOBANb u
UHmMepPNPemuposams OaHHble OMEUeCMBEHHOU U 3aPYOedCHOU CMAMUCMUKU O
COYUANLHO-IKOHOMUYECKUX ~NpOYeccax U sGIeHUsX, BblA6Iamb MeHOeHYUuu
UBMEHeHUsT COYUATbHO-IKOHOMUYECKUX noKazamenetl
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Bonpocw k 3auemy

1. Cucrema »HKOHOMHYECKHX IIOKa3aTelied, HOPMAaTUBOB M PETJaMEHTOB,
UCIIOJIb3YEMbIX B MTPAKTUKE YIPABICHUS [IEPCOHAIIOM, U IIyTU UX PA3BUTHUS B
COBPEMEHHBIX YCIOBUSX.

2. Knaccudpukanuss ©  MeTOJIbl pacuera ToKaszarelied, OIpeaesieHus
HOPMATHUBOB U Pa3pabOTKHU PErIaMeHTOB.

3. Packpoiite  MOHATUS  «ICHUCTBEHHOCTH» U  «IIPOU3BOJUTEIHLHOCTHY

yIpaBICHUS.

O6mast 3 peKTUBHOCTD MpoIiecca YIpaBIeHUS IEPCOHATIOM.

[TokazaTeny TEXHOJIOTHH YIPABICHUS TIEPCOHAIOM.

Kputepuu 3eKTHBHOCTH yHpaBIeHUS TIEPCOHATIOM.

Kpurepun s3xoHOMHYECKOM 3(PPEKTUBHOCTH yIPABICHHUS.

YacTtHbie ITOKA3aTeIN, XapaKTEepU3yIOLINe 3¢ (HEKTUBHOCTH

VH/IMBHU1yaJIbHOTO YIIPaBJIEHYECKOTO TPY/Ia.

9. CouuanbHblil 3QPEKT yrpaBIeHYECKON NeATEIbHOCTH.

10.KuroueBble moka3aTenu pe3yJbTaTUBHOCTH NIEPCOHAA.

11.3arpatHsblil 1oax0/ B 3 (HEKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

12.11eneBoit noaxo/ B 3 (HEKTUBHOCTH yIpPaBICHUS [IEPCOHAIIOM.

13.06m1as 3¢heKTUBHOCTh CUCTEMBI YIIPABIICHUSI IEPCOHAIOM.

14.TToka3arenb 3pHEeKTUBHOCTH 3aTpaT Tpy/a.

15.0600maroiue oueHky 3pHEKTUBHOCTH YIIPABIEHUYECKOM 1E€ITETbHOCTH.

16.OxonomMHueckas 3¢ (HEKTHBHOCTD yIPABICHHUS.

17.KmroueBble nokasarenu 3 (PEeKTUBHOCTH PabOThI C IEPCOHAIIOM.

18.Teopust cormaibHO-3KOHOMUYECKON A(P(HEKTUBHOCTH.

19.5¢bpexTrBHOCTH OPraHU3AIMOHHON CTPYKTYPHI YIIPABICHHSI IEPCOHATIOM.

20.TTokazaTenu moacucTeMbl OPMUPOBAHUS TIEPCOHATIA.

21.Ilokazareny MoACUCTEMBI UCIIOJIb30BAHUS [TEPCOHAIAB OpraHUu3allu.

22.1Toka3zarenu 5KOHOMUYECKON A(h(PEKTUBHOCTH UCTIOIB30BAHUS TPYAOBBIX
pecypcoB.

23.1Tokazarenu yciaoBHUil Tpyaa U KyJbTYPHO OBITOBBIX YCIOBHM.

24.OpraHun3aluoHHO-CTPYKTYpHbIE TToKa3aTenu 3 (HEKTUBHOCTH YIIPABICHUS
EPCOHAJIOM.

o ~NOo oA

3aoanus (npakmuueckue 3a0anus 015 NPo8edeHuUs 3a4ema)
3aoanue 1.
Heobxoaumo ompenenuTs roloBOM TIAaHOBBIA (DOHI 3apabOTHOW TIIATHI,

eciu (oHA 3apabOTHON TUIATHI OTYETHOTO Toxa coctaBui 2456000 pyO., uHIEKC
yuciernHocty — 1,02, uaaekc cpeaneit 3apadbotHoit miatel — 1,14,

3aoanue 2.
PaccuuraiiTe pasmep BO3HArpaxaeHUs COTPYIHHKAM KaJpOBOH CITyKOBI,

ecni  (OHJ BBIIAT CTUMYJUPYIOIIETO XapakTtepa paBeH 62 Thic. pyOnew,
KOJIMYECTBO PAOOTHUKOB B IITaTe — 3 4ENOBEKa, 32 HEBBIIIOJHEHHUE 3a/laHui
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coTpynHuK monxydaeT 0 6amios, 3a BBIIOJIHEHHOE 0€3 3amedannii — 1, mpeaenbHoe
yucio 6amnoB — 13 (s Bcex paboTHUKOB), 41 6ama (1mo Bcemy oTaeny). [lepBoiii
PYKOBOJIUTENb KaJpoBOM CiIy»KObl HabOpan 12 GaminoB, meHemkep — 10 OGanos,
CIEIUAIIUCT IO Kajapam — 13 6aios.

3aoanue 3.

[lo pe3ynmpTaTamM OIICHKM paOOTHUKAMU KyJIbTypbl CBOEH OpraHu3aluu
(peanpHOM MW  MOPEANOYUTAEMOM) TMOCTPOWTE MNPOPUIM  OpPraHU3aUUOHHOU
KylbTyphl. OxapakTepu3yiTe AOMHHHUPYIOLIIYI0 U IPEANOYUTAEMYIO KYJIbTYPY.
Onpenenure CUIbHBIE U ClA0ble CTOPOHBI TOMUHUPYIOIIEH M MPEANOYUTAEMOM
KYJbTYPBI.

Tun KyneTypsl \ CpenHee 3Ha4eHue, % OT YMCIa ONPOIIEHHBIX
PeanbHbIN
Kian 19
AnxokpaTus 20
Prinok 23
Wepapxus o1
IIpennouruTenbHbIN
Kian 33
AnXOoKpaTus 28
PriHOK 24
Wepapxus 29
A
3aoanue 4.

Omnpenennre, Kakoe KOJUYECTBO PabOUMX JOKHO TOBBICUTH CBOM paspsf,
4TOOBI OBLIO 00ECTIEUEHO COOTBETCTBUE MEXAY YPOBHEM KBaM(HUKALIMK pabounx
U CIIOKHOCTBIO BBITIONHSAEMBIX UMHU paboT. CpemHuii paspsn paboumx B Iexe
coctasiset 3,1, cpeauuii paspsa padot — 3,35.

3aoanue 5.
PaccunraiiTe OOHYCHI JUIS COTPYJAHMKOB OT/AeNa cObITa, €CIM KBapTAJIbHBIN

Oonyc, BblIaunBaetcs mo uroraM 100% wucnonHeHUs MIaHa MPOAAXK 3a KBapTal
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KOHKPETHOMY COTPYIHUKY B pasmepe 50%

OT OKJaja, ToJ0BOM OOHYC,

BhITJIaunBaeTcs mo uroraM 80% HCIOJHEHMS TIaHA IMpoagaX 3a ol KOHKPCTHOMY

COTPYIHUKY B pa3Mepe OJHOTO OKJIaJa.

CoTpyaHHKH OT/IeIa CObITa
Havanes | 3aMm. nio |Crer. HOBGI[YHII/II/IMGHG,ZDKGM
WK [mpojaskalmpomaka MEHEIKe| P IO CHEJIKE
oTHena M M p o |mpoaaxa p
ITNOITAYXKA M

Oxkna, pvo. 25310 | 24820 | 22860 | 20700 | 19600 | 18500
Hcnonaenue wiana (1 60 82 100 100 92 60
Mcnosanenue miada (2 77 85 91 87 84 70
Hcnoanenue miada (3 91 86 100 82 96 80
Hcnonaenue wiana (4 75 81 89 80 83 85

3aonue 6.

IIpousBoscTBeHHass mnporpamma Bikirodaer 100000 enuHUIl NPOIYKIIUU.
CnenbHas paclieHKa 3a eAUHUIY poaykKiuu 3 pyoss. KoadduuueHT BoImoHeHUS
mIaHoBoro 3afganus 1,2. Onpenenuts GOH OIJIATH TPyJa padoUnX-CSTBITHKOB.

3aonue 7.

Paccuuraiite mpupoct yuctol mpuObLIM Ha | pyOiab MOTHMBALIMOHHBIX
3aTpar, €clid pa3Mep YucTod MpuObUIM B 0a30BOM roay coctaBmi 124 332 ThiC.
pyOne#t, B mpoektHOM roay — 152 111 Twic. pyOseit, OIOIKET MOTHBAIIMOHHBIX
BEITIIAT cocTaBui218 510 pyo.

3aonue 8.

Paccuuraiite pazmep uncroit mpuobbLIM Ha 1 pyOsIh MOTHBAIIMOHHBIX 3aTpar,
€CJIM pa3Mep YMCTOM MpuoObLUTH B 0a30BOM Troay coctaBui 114 532 Twic. pybiei, B
npoekTHoM roay— 132 151 Teic. pyOneit, OrKET MOTHUBAIIMOHHBIX BBIILIAT
coctasmi 199 510 pyo6.

3aonue 9.

OnpenenuTh TJIAHOBBIA (OHI OIUIATHI TpyJa HAa OCHOBE HOpPMaTHBa
npupocta ¢poHaa omiatel Tpyaa, ecid OOTg,s0p.:: = 300 000 pyO., mpupoct oObeMa
npoaykiuu 10%, HOpMaTHB MpUpocTa 3apabOTHOM TIAThl 32 KaXKJbIA MPOIEHT
npupocta oobeMa npoaykuuu -0,3.

3aonue 10.
[TnanupyeMbrii 00beM MPOAYKIMH COCTaBiaseT 1 MIH. pyO., HOPMATHB

3apabotHo# miatel 0,2 py6. OnpenenuTs IaHOBbIN (HOHJ OTIATH TPY/A.

Komnemenyus:J[[IK-8 - cnocobnocme  gopmuposams  coepemenHbvle
cucmembl YAPAGIEeHUsl KA4eCmeoM, 3ampamamu, QuUHAHCAMU, NEePCOHAIOM U
obecneuenusi KOHKYPEeHmMOCNoCcoOHOCMbIO OP2AHU3AYULI.
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Bonpocul k 3auemy

1. CymHocTh 1 Ki1accu(pUKaILMs pacXxoI0B Ha TIEPCOHAI.

2. Y4eT, aHalli3 1 HOPMUPOBAHKE PACXOJI0B Ha MIEPCOHA.

3. [InanupoBaHue pacxoJ0B HA MEPCOHAIL.

4. BroJKeTupoBaHUE pacXxo/I0B Ha IIEPCOHAI.

5. Knaccudukarus 3atpar Ha pabodyro CUIy.

6. OLeHKa OKYIaeMOCTH U PeHTa0EIbHOCTH PacX0/I0B Ha NIEPCOHAI.

7. CyutHoCTh YW TIPHUHIMIIBI METOJAa B E€IUHCTBE (YHKIMOHAIHHOTO U
CTOMMOCTHOTO TIOJIXO0JIOB.

8. EnnHoBpemMeHHbIE  3aTpaThl HA  COBEPIICHCTBOBAHWE  yIPABIICHUS
MIEPCOHAJIOM.

44, TIpennpoun3BOACTBEHHBIC 3aTPAThl U UX CTPYKTYypa.

45. l'ooBbIC TEKyme 3aTpaThl, CBSI3aHHBIE C COBEPIICHCTBOBAHHEM
YIPABJICHUS TIEPCOHATIOM.

46. bazoBas 3apaboTHas miara

47. [lepemenHas 3apaboTHas 1u1aTa

48. CTOUMOCTb COITMANTBHBIX JIbTOT

49. Uznepkku Ha 00y4YeHUE U TOBBIIIEHNE KBATU(PUKALIUN

50. YpoBeHs HOpMHpOBaHUS TpyAa, GOPMbI pa3ielieHuss U KOOTIEpUPOBAHUS
TpyJa.

51. PenTabenpbHOCTh TIEPCOHANIA TPEANPHUATHS TIO0 YHCICHHOCTH € II0
3aTpaTaMm Ha IepCOHall.

52. ®opmbl 3apabOTHOM TUTATHI.

53. Ayaut nepconarna.

54. KoadduimeHT TeKyyecTd 1 BHYTpEHHEH MOOUIILHOCTH MEepCOoHaa.

3aoanus (npakmuueckue 3a0anust 015 NPOBeOeHUs 3a4ema)

3aoanue 1

B opranuszanuu Ha Hauyano roma uuciuiock 2600 paboratomux. B cBs3u ¢
YXOJIOM Ha TIEHCHUIO 1 Ha yueOy BrIObUTO 138 uenoek; 214 yeaoBeK yBOJIMIUCH 11O
COOCTBEHHOMY KEJTaHUIO U 28 YeJIOBEK — 3a HapyIIeHUE TPYAOBOU AUCIUILIUHBI.
B 10 ke Bpemsi B TeueHHe rojia ObUTO0 MPUHATO Ha padoTy 480 dyenoBexk.

3ananue:

OnpenenuTe MoKa3aTeau CMEHIEMOCTH U TEKYUeCTH KaJpOB.

3aoanue 2

Paccunmtanmte CcTeneHb B3aMMOCBA3M MeXKAYy OTAEe/IbHbIMM  BUAAMM
ABUXEHUA MNepcoHana Wucnonb3ya KoapoOUUMEHT Koppenauum, MCcnonb3ys
cneayouwyo MHGopmauumio:

Hone N3menenue Jons pabounx, OTHOCSIITNXCS K
p JTAaHHOMY BapUaHTy, B 0OIIIei
BapHaHTa paspsn npodeccus nex
YUCJIICHHOCTH Pabounx
| na na na 2,0
I na na HET 3,1
1l na HET na 4.8
v ma HET HET 12,5
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\Y/ HET na Ia 3,7
Vi HET na HET 5,8
VIiI HET HET a 4.1
VI HET HET HET 64,0
Hroro 100,0
3aoanue 3
Paccuuraiilte  MHOEKC  YIOBJIETBOPEHHOCTH  nepcoHanmanomerogukeE.  B.
Muxankunou u JI. C. CkaukoBoii.
Koppex BaJiibl, BBICTaBIEHHBIE COTPYIHUKAMHU .
THpyIoI — — KOMITAaHUH ﬁpgaﬂff BS(’)[(()BJ]eT
it 3t | 4 | 5t petiioe
koappu | CO™PY | TP corpy | cotpy | cotpy o T
ruenr | AHHAK yﬁfﬂi THUK | JAHUK | JHHUK Paxropy
Y 10BNETBOPEHHOCTH 0,1 9 10 10 9 6
IIOCTOSSHHOM  YacThIO
OIUTATHI TPy/Ia
Y 10BNIETBOPEHHOCTH 0,35 4 4 9 9 4
MIEPEMEHHOM  YaCThIO
OIUTATHI TPy/Ia
Bo3moxuocTh 0,2 7 7 9 8 7
po(heCCHOHAIBHOTO U
JMYHOCTHOTO PoCTa
Y 10BJIETBOPEHHOCTh 0,01 7 7 9 8 6
YCIIOBHSIMH TPy/1a
[TpusHanue co 0,04 3 4 9 7 4
CTOPOHBI KOJIIET
AtMocdepa 370poBO 0,3 7 9 10 7 4
COCTA3ATENLHOCTH B
KOJIJIEKTHBE
Nunekc -
YIOBJIETBOPEHHOCTH
COTPY/IHHUKA
3aoanue 4

PaccuuTaiite pazmep MaTepuaibHOTO BO3HATPAXKICHUS PaOOTHUKA I-Tpeiia,
paboTHuUKa
K02 (PHUITMEHT KOMIIETEHTHOCTHOTO pocTa paboTHWMKA — 1,2, UTOTrOBasi OIlEHKA
BoInoHeHUs 10 Buaam KI1D pabotHuka i-rpeiimga — 15.

ecnmu  (oHn

3aoanue 5

3apabOTHOM  IJIAThI

I-rpefiga

25000 pyOnei,

PaccuutaiiTe cTeneHp MPOSBICHUS TUIIA MOTHBAIlMM, HAa OCHOBaHUU
MpeCTaBICHHON UH(pOpMaIMU B TaOJHUIIE:

Howmep

HOMCpa OTBCTOB HAa BOIIPOCHI, COOTBCTCTBYIOIIMEC THUIIAM MOTHUBAIIUN

BOIIpOCa

BHYTPCHHAA ‘ OKOHOMMYECKas ‘ cTarycHas

| conmanphas

BBIHYXXJICHHAA
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3aoanue 6

B cBsI3M ¢ mpeaCTOSIMME TPYAHOCTSIMH CO COBITOM IPOIYKIIMH TTOCTABJICH
BOIIPOC 00 YMCHBIIICHHMH OO0BbEMa IIPOM3BOJCTBA, a CIICJOBATEIbHO, H O
COKpAIIICHUH YUCIICHHOCTH PAaOOTHUKOB.

Paccunraiite OOIIyI0 BETWYMHY U CTPYKTYpY H3ACPKEK, CBS3aHHBIX C
BBICBOOOXKICHUEM MEpCOHAlA.

Taomuna 1 -Mcxonubie JaHHEBIE.

Iloka3zarenn KosmuectBo

Bo3MoxHOE KOJIMYECTBO BHICBOOOKIAEMBIX paOOTHUKOB, Yell. 48
Cpennsist MecsiuHasi 3apaboTHas miaTa, ThiC. pyo. 6,2
KonmuecTBo paboumx KOTOPBIC MOTydaT BBIXOIHOE ITOCOOUE B pa3zMepe 48
CpEHEH MECSIYHON 3apa00THOM IIJIATHI, Yell.
CoxpaHeHnue 3apabOTHOH MJIaThl HA IPOTSHKEHUH BTOPOTO MECSLIa, B 35
MPOIEHTaX OT OOIIEro KOJINYECTBa BHICBOOOKICHHBIX pab0ounx
CoxpaHeHnue 3apab0THOM MIaThl HA NPOTSHKEHUN TPETHEro Mecsia, B 10
MPOIEHTaX OT OOIIEro KOJIMYECTBa BHICBOOOKICHHBIX pPab0ounx
[Torepu B MpOM3BOAUTEIHLHOCTH TPYy/1a paO0OYHX TOCIIC U3BEIICHUS UX O
MPEJICTOSIIIIEM COKpaIeHUH, %o:
3a MEePBBIA MECHII 20
3a BTOPOH MecsIl 40
Cpenssisi MecsiaHasi BRIpaOOTKa OHOTO pabodero, ThIC. pyo. 110,2
W3 nepxku, cBsi3aHHBIC C 0(hOPMIICHUEM YBOJIEHEHHUS OJTHOTO pa0OTHHUKA, THIC. 0,2
pyo.

3aoanue 7

PaccuuraitTe 3atparsl Ha aTTECTAlMIO OJHOrO COTPpyAHUKA. B mpoBeneHuun
aTTecTaIy OyyT MPHUBJICUCHBI: MEHEIDKEP M0 padoTe ¢ MepcoHanoM (3apaboTHas
miata 16 000 py0. B Mec.); HAaYaJIbHHUK OT/ea KaapoB (3apabotHas miata 25 000
py0. B Mec.); HAYaJIbHHUK OTJAENa MO MPOU3BOJICTBEHHBIM M TEXHOJOTUYECKUM
Bormpocam (3apabotHas miata 30 000 py0. B mec.). CormacHO pacropsKEHHIO
TrEHEPAJIbHOTO  JUPEKTOpa IOCie TMPOBEICHHUS  aTTeCTallMM  HEeO0OXOIUMO
BBIIUIAYMBATH TMPEMUIO YIPABISAIOMIEMY OTAEIOM B pasmepe 20% K oOkjiany.
Cpeanuii exemecsunblii uncthbiii joxon — 10 635 833 pyO.; koauvecTBO pabounx
4acoB B Mecsle — 168; KonmuuecTBO COTPYIHUKOB — 196 uenoBexk.

3aoanue 8.
Paccunraiite peittunr KPI, ucnons3ys cienyroiiyto nHhOpMaluio:
KPI Bec IIman ®dakr |HMagexc KPI
CpenHsst CTOMMOCTD CHCIIKH 0,5 7000 8000
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KoymmuecTBO HOBBIX KJIIMEHTOB 0,3 5 4
KoruecTBO MOBTOPHBIX OOPANICHUI KIIMEHTOB 0,2 3 3
PeriTuHr

3aoanue 9.

Ha ocHoBanum NpCACTAaBJICHHBIX OAHHBIX OpraHyu3alun pacchTaﬁTe

K02 PUITUEHTHI,

OTpaXKaroIiue

HNHTCHCUBHOCTD

ABHUKCHUA

nepcoHaiga B

opraHu3anud — KO3PGUIMEHT TOJHOTO 000poTa, KOodhdUIMEHT 000poTa M0
npuemy, Kodp¢uiueHT 000poTa MO BBIOBITHIO, KOI(PPUIMEHT 3aMEIICHHUs U
KOA(PGUIUEHT TEKYYECTUKAIPOB.

[Ipoananu3upyiTe MNOJYYEHHBIE PE3YIBTATHI

TEHJICHITUSAX B Pa3BUTUH KAJIPOBOU CHUTYAIIUH.
Ta6muna — JIpmxenue kaapos 3a nepuoa 2017-2019 rr. (uen.)

A CHeJNalTe BEIBOJILI O

ITokazarenu 2017 2018 2019
IITaTHO-TIITAHOBASIYNCIIEHHOCTh 1825 1727 1701
CpenHecnncoYHasIuCICHHOCTh 1591 1460 1355
IIpunsaro. Beero 41 23 107
VYBoIleHO, BCETO 140 109 218
W3 Hux:

10 COOCTBEHHOMY JKEJIaHUIO 115 89 147
3aMporyJiisl U HapyIIeHUs 2 3 2
MTOCOCTOSIHUIO3/IOPOBBS 2 4 7
MIePeMEHAMECTAKUTEHCTBA 7 7 10
BBIXOJHAIIEHCUIO 13 4 14
MpHU3bIB Ha cITy’k0y B BoopyxeHHbie cribl PO 1 2 -
COKpAIIICHUEIIITATOB - - 36
MIEPEBOJI B IPYTYIOOPTaHU3AIHIO - - 2

3aoanue 10.
[IpoBeauTe aHanu3 3aTparT HA BBINOJHEHUE (PYHKUIUU CITYKObI yIpaBIICHUS
nepconanioMm «OcCyIecTBIsATh HAaeM, OIEHKY M oTOOp mepconana». [IpoBemute
OIICHKY 3HAYMMOCTU(DYHKITUH
Pa3paboTaiiTe pekoMeHIaluu MO0 COBEPIIICHCTBOBAHUIO OpTaHU3AINH TPYia
Y TPYAOBBIX IPOLIECCOB COOTBETCTBYIOIIETO CTPYKTYPHOTO MOAPA3IACIICHHUS.
Hcxopsme qanHbie TpeacTaBieHbl B Tadmuie 1,2.
Tabnuna 1 - Xapakrepuctuka QyHKITUN

[HonnoenaumeHoBanu | Buabl nokymenrtoB, | Bunasl nokymentos, | [loapaznenenus win | Ilogpasaenenust winu
eyHKIIIN HCXOIAIIMXUCITY)KO | BXOIAIIME B cIyxO0y | OpraHu3anum, opraHu3zaluu  Kyjaa

bl BTEUCHHETOAa IO | IUIA OTKYAAIIOCTYTAIOTI0 | HAIPaBIAIOTCAIOKY

byHKIIIN BBITIOJTHEHUSTAHHON | KyMEHTHI MEHTBI

GbyHKIIIN

OcymecTBisiTbHaeM,0| - [Ipemioxenns - [Ipennoxxenus - BcedyHk1moHanbHbIe
LEHKYHOTOOD [103aMEIICHUIOBAKAHT | OTBHEITHUXUBHYTPEH | PeKpyTHUHrOBBICATeHT | MOApa3IeIeHUsIOpTraH
repcoHaia HBIXJJOJDKHOCTE M HUXUCTOYHHKOB CTBa HU3aluu

-Cxembl 3aMelieHus | - -Ousznueckuenuua

- JInunbiemianbIkap

IIraTHoepacniucaHue | bepbl

- OLIeHOYHBIE JINCTHI
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Ta6HI/IHa 2 - OH]Z)GI[CJ'IGHI/IC 3aTpaTt Ha OCYHICCTBJICHUC (i)YHKHI/II/I
TexXHUYECKUE CTtoumocCTh JomxkHocTH, [TepuomnusocTs | 3aTpathl Tpyaa 3atpatsl Ha
CpencTBa, TEXHUYECKUX y4acTByroLIre B | 00paboTKH U Ha BBITIOJIHCHHE | OCYIIECTBIICHHE
HE00X0IUMBIC CPENCTB H UX BBITIOJTHCHHU COCTaBIICHUSI byHKINH GbyHKIUK B
st aMOpTH3ALH byHKINH, HX JOKYMEHTA B KaXXIbIM TEYCHHUE oA
BBINOJTHEHHU MECSYHBICOKIaN | TEUEHHUE roja HCIIOJTHATEIICM B
GYHKIUH BI TeYCHHeroaa
-Komnsrorep 20000py0. HauvanbHuk B cpennem 10 340 gac. 81156,6 pyO.
- IPUHTEP 5000py6. OT/Ea, OKIAL - pa3 B ron 340 gac.
- KCEpPOKC 6000py6. 20000py6.
Menenxep no
pabote ¢
HIEPCOHATIOM,
oxmnax — 12000
pyo.
7.4 Meroauyeckue  MaTepuajbl, ONpeAeIsONIAe  NPOLEAYPbI
OlcHUBaHUA 3H3HHﬁ, yMeHHﬁ,HaBbIKOB, XapPaKTEPUIYIOIIIUX ITallbl

(opMupoBaHUsA KOMIIETEH NI

Kpurtepuu oueHnBaHusl BbINOJHEHUSA KeUC-3aTaHUI
Pesynbrar BhINOTHEHUS KEWC-3aJaHUsI OLICHUBACTCS C YUYETOM CJICIYIOIINX

KPUTEPHUEB:
— TOJHOTA MPOPAOOTKU CUTYAINH;

— TIOJTHOTA BBITMIOJIHEHUS 3a/1aHUS;
— HOBHM3HA U HEOPAUHAPHOCTH MPEACTABICHHOTO MaTepUaia U PEIICHUM;
— IIEPCHEKTUBHOCTDh U YHUBEPCAIBHOCTDH PELICHUM;
— YMEHHE apryMEHTUPOBAHO 0OOCHOBATH BHIOPAHHBIN BApUAHT PEIICHMUS.
Ecnu pesynbrar BhINONTHEHUS KeWC-3aJJaHUsI COOTBETCTBYET 0003HAUECHHOMY
KPUTEPUIO CTYJICHTY TpPHUCBaMBaeTCsl OAUH Oal (3a KaxIbld KpuTepuid mo 1

oamty).

O1ieHKa «OTJIUYHO» — ITPU Habope B 5 OaJJIOB.
OrneHka «xopoio» — mpu Habope B 4 Gasia.
O1ieHKa «y/10BJIETBOPUTEIBbHOY» — ITpU Habope B 3 Oaa.
OreHKa «HEYA0BJIEeTBOPUTEIBHOY» — ITpU Habope B 2 Oaia.

KpI/ITepI/II/I OIICHUBAHUSA BbINNOJTHECHUSA 3a1a41

OrtMmeTKa
COOJIIOIEHUEM

COTJINYHO» —
HEO00XO0IUMOM

JICHCTBUM,

3aJaHUE€ BBIIIOJJHEHO B IIOJIHOM o0BeEME C
IIOCJIEA0BATCIIbHOCTHU

B OTBECTC

NPAaBUJILHO M aKKypaTHO BBIMOJIHAET BCE 3aIllMCH, TAOJMIIBI, PUCYHKH, YEPTEKH,
rpaduKy, BBIYUCIICHHUS; IPABUIBHO BBITIOJIHICT aHAIIN3 OLIHOOK.

OTMeTKa «XOpoOI0» — 3aJaHUC BBIMOJHEHO MPABHIBHO C y4eToM 1-2
MEJIKUX TOTPEIIHOCTeH WM 2-3 HEJ0YEeTOB, MCIPABICHHBIX CAMOCTOSTEIBHO I10
TpeOOBAHHIO TIPETIOABATETIS.
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OTMeTKa «yI0BJIETBOPUTEIBLHO» — 3aJlaHWE BBHITIOJHEHO MPABWIBHO HE
MEHEE YeM HarloJIOBHHY, TOMYIICHBI 1-2 MOTPENTHOCTH WK OJTHA TpyOast omuoKa.

OTMeTKa «HeyA0BJEeTBOPHUTENbHO» — JONYIIeHbl B¢ (M Oojee) rpyoObie
OIUOKU B X0Ji¢ pPabOThI, KOTOPBhIE OOYJAIOIIUICS HE MOXKET MCIPABUTh JaXKE IO
TpeOOBAHUIO TPEIOIaBaATENS WM 33aJJaHie HE PEIICHO IMOJTHOCTHIO.

KpuTtepun onieHnBaHus BbINOJHEHUS IcCe

OreHka «OTJIMYHO» — BBICTABISACTCS OOYyYaIOMEeMycCs, ITOKa3aBIIeMy
BCECTOPOHHME, CHCTEMAaTHU3UpPOBAHHBIC, TJIyOOKHE 3HAHHS BOIPOCOB 3CCE U
yYMEHUE YBEPEHHO NMPUMEHSITh UX Ha MPaKTUKE MPHU PEIICHUH KOHKPETHBIX 3a/1ad,
CBOOOJTHOE U MPaBUIILHOE 0OOCHOBAHUE MPUHSTHIX PELICHUMN.

OrneHka «X0pOI0» — BBICTaBJISIETCS 00yUaroIeMycsi, €CITU OH TBEPJIO 3HAET
MaTepHal, FPaMOTHO U MO CYIIECTBY M3JIaraeT ero, yMeeT MPUMEHSTh MOJTy4YeHHbIE
3HaHHWS Ha TMPAKTHKE, HO JOMYCKAaeT B OTBETE 3CCE HEKOTOPhbIE€ HETOYHOCTH,
KOTOpbIE MOXET YCTPaHUTh C TIOMOIIBIO  JOTIOJHUTEIBHBIX  BOMPOCOB
IPErnoIaBaTelIs.

OmeHka  «yAOBJIETBOPHUTEJIbHO» —  BBICTABIIICTCS  OOydYarOIIEMYCH,
MoKa3aBilieMy (pparMeHTapHbIM, pa3pO3HEHHBIN XapaKTep 3HAHUN, HEJOCTATOUYHO
npaBuIbHBIE (DOPMYJTUPOBKM 0a30BBIX TOHATHH, HAPYIMICHUS JIOTHYECKOMN
MOCJICIOBATEIFHOCTH B W3JIOKCHHUH MPOTPAMMHOTO MaTephajia, HO TPH 3TOM OH
BJIAJICET OCHOBHBIMH IOHSATHUSMH BBIHOCHMBIX B TEMATHKYy 3CCE€, HEOOXOIUMBIMHU
JUISL  MambHEHIero oOy4YeHHS M MOXKET NPHMEHSTh TOJyYCHHBIC 3HAHUS I10
oOpasily B CTaHAApTHON CUTYaIIHH.

OreHKa «y10BJIE€TBOPUTENbHO» — BBICTABISIETCS 00y4arONIeMyCsi, KOTOPHBIi
HE 3HAeT OOJBINEH YacTH OCHOBHOTO COJIEPXKaHHS pPaccMaTPUBAEMBIX MPOOIIEM,
JIOTyCKaeT rpyObie omuOKu B (OPMYIMPOBKAX OCHOBHBIX MOHSATHH M HE yMeEeT
WCITI0JIb30BATh TOJIYYCHHBIC 3HAHUS TIPU BBHITIOJIHEHUH JCCE.

Kpurepuu oueHky 3HAHMN NIPY HANMMCAHUM KOHTPOJIbHON PadoThI

OueHka «OTJIMYHO» — BBICTABISIETCA OO0yYaroleMycs, IOKa3aBLIEMY
BCECTOPOHHUE, CUCTEMaTU3UPOBAHHbIE, TTTyOOKHE 3HAHUS BOIPOCOB KOHTPOJILHOM
paboOThl M yMEHHE YBEPEHHO INPUMEHATh HMX Ha TMPAKTUKE MpPH PEIIeHUU
KOHKPETHBIX 3a/1a4, CBOOOTHOE U IIPABHIIbHOE 0OOCHOBAHHE MPUHSATHIX PEIICHUM.

OreHKa «X0pOI10» — BHICTABISIETCS] 00yUaIOLEMyCsl, €CJTU OH TBEPJIO 3HAET
MaTepuall, FPaMOTHO U 10 CYLIECTBY M3JIAraeT €ro, yMeeT IPUMEHSTh ITOJyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JOIYCKAET B OTBETE WIM B PEIICHUHU 3a0a4 HEKOTOPBIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C TTOMOIIBIO JIOMOJIHUTEIBHBIX BOIPOCOB
IIpero1aBaTels.

OueHka «yJAOBJIETBOPUTEJbHO» —  BBICTABIAECTCS  OOydYaroIIeMycs,
MoKa3aBileMy (pparMeHTapHbBIM, pa3pO3HEHHBIN XapaKTep 3HAHWUN, HEJOCTATOUYHO
npaBuibHble (OPMYJTUPOBKM Oa30BBIX TMOHSITHH, HapyIIEHUS JIOTUYECKON
IIOCJIEIOBATEIBHOCTH B M3JIOKEHUM IPOTPAMMHOIO MaTepuaia, HO IpPU 3TOM OH
BJIAJICET OCHOBHBIMU TMOHSATHUSMH BBIHOCUMBIX Ha KOHTPOJBHYIO paboOTy TeM,
HEOOXOJUMBIMU JJI AabHEHIIET0 0OyYeHHS W MOXKET MPUMEHSTh MOTyYCHHbIE
3HaHUA M0 00pa3ily B CTAHJAPTHOM CUTYyaIlHH.
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OneHka «HeyI0BJEeTBOPHUTEIbHO» — BBICTaBISIETCS OO0yYarouemycs,
KOTOpPbIA HE 3HAeT OOJbIIEH YacTM OCHOBHOIO COJIEP>KAHMSI BBIHOCHUMBIX Ha
KOHTPOJIbHYIO pabOTy BOIPOCOB T€M JUCIUIUIMHBI, JOMYCKAET IpyOble OMUOKH B
GbopMyIMpPOBKaX OCHOBHBIX MOHSATHUH M HE YMEET HCHOJb30BaTh IMOJTYYEHHBIC
3HAHMS MPU PEIICHUH TUIIOBBIX MPAKTUYECKHUX 3a]1ay.

Kputepusimu ounenku aokjana, pedepara sBISIOTCS: KaueCTBO TEKCTa,
000OCHOBaHHOCTh BBIOOpAa HMCTOYHUKOB JIUTEPATYpPbl, CTENEHb PACKPBITHS
CYILIIHOCTH BOTpOCa, COOMIOJeHUsI TpeOOBaHU K O(POPMIICHUIO U TIPE/ICTABICHUIO
pe3ynbTaToB.

OneHKa «OTJIMYHO» — BBINOJHEHBI BCE TpeOOBaHUS K HANMCAHUIO
pedepara, mpeacTaBleHUIO JOKJaga oOo3HaueHa mpoljieMa U OO0OCHOBaHa €&
aKTyaJIbHOCTb; CJCJIaH aHAJIM3 Pa3IMYHBIX TOYEK 3pPEHHUS HA paccMaTpUBAEMYIO
npo0ieMy M JIOTHYHO W3JI0)KEHa COOCTBEHHAsl TO3UIUS; CHOPMYIUPOBAHBI
BBIBOJIbI, TEMA PACKPHITA MOJHOCTHIO, BBIJIEPKaH 00BEM; COOIIO/IEHBI TPeOOBaHUS
K BHEIIHEMY 0(OPMJIICHUIO.

OneHka «XOpomIO» — OCHOBHBIE TpeOoBaHUsS K pedepary, ITOKIaLy
BBITIOJTHEHBI, HO TIPU O3TOM JOMYIIEHBbl HEAO04YETH.. B yacTHOCTH, UMEIOTCA
HETOYHOCTH B U3JIOKEHUU  Marepuana; OTCYTCTBYET  JIOTHMYECKas

MOCIIEIOBATEIbHOCTh B CYXKIIGHHUSX; HE BBIIEpKaH 00BbEM pedepaTa. TOKIana;
UMEIOTCS HapyIICHUS] B OpOPMIICHUH.

OreHKa «y/10BJIETBOPUTEIbHO0» — HUMEIOTCS CYIIECTBEHHBIC OTCTYTIUICHHUS
oT TpeOoBaHM K peeprupoBaHUIO U MPEICTABICHUIO JOKIaaa. B yacTHOCTH: Tema
OCBEIICHA JUIIh YAaCTUYHO, JOMYIIEHBI (HaKTUYECKHE OIMMOKA B COJCpKAHUU
pedepara, 1okaaa; OTCYTCTBYIOT BBIBOJIBI.

OreHka «Hey/10BJIeTBOPUTEIBLHO» — TeMa pedepara, JoKIaaa He pacKphITa,
OOHapYy>KUBAETCS CYIIECTBEHHOE HEMIOHUMAaHKE TTPOOJIEMbI WK pedepaT, TOKAIa1 He
MIPEJICTaBIICH BOBCE.

OueHounbli JUCT pedepara (I0KIA1A)

®UO obyuaromerocs
['pynna npenoJiaBaTeb
Jara
HanmenoBanwue mmokasareis BrisBiienHbie HEAOCTAaTKH OLICHKa

" 3aMCYaHUusA

KauecTBO

1. CooTBETCTBHE COACPHKAHUS 3aJAHUIO

2. rpaMOTHOCTL H3JI0OKCHUA U Ka4€CTBO O(I)OpMJ'IeHI/IH

3. CaMOCTOSTEIIbHOCTE BBITTOJTHEHHS,

1. TnybuHa npopaboTKkmn matepuana,

2. Mcnonb3oBaHWe pekomeHA0BaHHOM U
CNpaBoOYHOM UTepaTypbl

6. O00CHOBAHHOCTD U JOKA3aTEIbHOCTh BEIBOIOB

061/140}1 OYEHKA Kadyecmea 6blNOJIHEeHUS

3ammuTa pedepara (IIpeacrapieHue JoKaaaa)
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1. CBobOonHOE BiageHue mpodeccuoHanbHON
TEPMUHOJIOTHUEN

2. CriocoGHOCTE (OPMYITHUPOBAHUS LIETH U OCHOBHBIX
pe3yabTaTOB MIPH MyOIMYHOM MPE/ICTABICHUN
pe3yIbTaTOBR

3. KadecTBO M3nmoskeHN MaTepraia (Mpe3eHTAINN)

Obwas oyenxa 3a 3auumy peepama

OTBeTbI HA TONMOJHUTEIbHbIE BOIIPOCHI

Bompoc 1.

Bompoc 2.

Bompoc 3.

0611461)1 OYEHKA 3a Omeenibl Had 60NPOCHI

Hmozoean ouenxa

Kpurepuu oneHky 3HaHM IPHU NPOBEICHNH TECTUPOBAHUS

OuLeHkKa «OTJMYHO» BBICTABISICTCS MPHU YCIOBUU MPABHIBHOTO OTBETA
CTYyJICHTa HE MEHee ueM Ha 85 % TeCTOBBIX 3a/IaHHII;

OueHka «XOpOIIO» BBICTABIAECTCS MPU YCIOBUM MPABUIBHOTO OTBETA
CTyZleHTa He MeHee yeM Ha 70 % TeCTOBBIX 3a/1aHHII;

OlieHKa «yI0BJIETBOPUTEIbHO» BBICTABISIETCS MPU YCIOBUU MPABUIHLHOTO
OTBETA CTyJCHTA HE MeHee ueM Ha 51 %;

OneHka  «HeYyJAOBJETBOPUTEJIbHO»  BBICTABISICTCS  NOpU  YCJIOBUU
MPaBUJILHOTO OTBETA CTyAeHTa MeHee ueM Ha 50 % TEeCTOBBIX 3a/IaHUM.

Pe3ynbTaThl TEKyIIEro KOHTPOJS HUCIOJB3YIOTCS TIPU  IPOBEIACHUU
MIPOMEKYTOUYHON aTTeCTAINU.

3aver - (¢QopmMa TIPOBEPKHM YCIENTHOTO BBIMTOJHCHHS CTYJACHTAMH
7a00paTOPHBIX pabOT, YCBOECHHS y4eOHOro marepuasia JAUCIUIUIMHBI B XOJIe
Ja00paTOPHBIX 3aHATHUM, CAMOCTOSITEILHON paOOTHI.

Bormpocsl, BeIHOCHMBIE Ha 3a4yeT, JAOBOJSATCA IO CBEACHHUS CTYJECHTOB 3a
MecCHII IO C/Ia4Yu 3a4eTa.

KoHTponbHbie TpeOoBaHUS U 33/IaHUS COOTBETCTBYIOT TPeOyeMOMY YPOBHIO
YCBOCHUS JUCITUIUIMHBI U OTPAXKAIOT €€ OCHOBHOE COJIEpKAHUE.

Kpurepuu ouenku 3auéra:

OuneHka «3a4TeH0» —BBICTABISIETCS OOy4YalOMIEMyCs, IOKa3aBIIEeMy
BCECTOPOHHME, CHCTEMaTHU3WPOBAHHbIE, TIyOOKHE 3HAaHHS BOIPOCOB U YMEHHUE
YBEPEHHO IIPUMEHATh MX HA IIPAKTUKE IPU PELICHWHM KOHKPETHBIX 3ajady,
cBOOOIHOE U MPaBUJIbHOE 0OOCHOBAHUE MPUHSATHIX PEIICHUI.

OneHka «He 3a4TeHO0» — BBICTABIACTCA OO0ydYaromeMycsi, KOTOPBIA He
3HAeT OOJbIIEH YaCTH OCHOBHOT'O COJIEPKAHMSI PACCMATPUBAEMBIX TEOPETUUECKUX
MOJIOKEHUH W TEeM JAUCIUIUIMHBI, JONYCKaeT rpyOble OMOKA U HE yMeEeT
MCITOJIB30BATh IIOJIyYCHHbIC 3HAHMS DY PELLICHUH TUIIOBBIX PAKTHYECKUX 3a/1a4.

8 IlepeyeHb OCHOBHO¥ ¥ IONOJHUTEIbHOM JIUTEPATYPbI
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OcHoBHas:

1. Enxun, C. E. VYmnpaBneHue mnepcoHasoM opraHuzauuu. Teopus
YIOpPABJICHUS YE€JIOBEUECKUM pa3ButueM : yueOHoe nocodue / C. E. Enxun. —
CapatoB : A#t [Iu Ap Menua, 2019. — 236 ¢. — ISBN 978-5-4497-0202-9. —
Tekcr : anekTpoHHBIM // DnekrpoHHO-OmOMMoreyHas cucrema [PR BOOKS
[cariT]. — URL.: http://www.iprbookshop.ru/86681.html — Pexum moctyma: mis
aBTOPU3UP. MOJIb30BaTEIECH

2. CsuctynoBa, U. I'. Ynpasnenue nepconaiom : yauedHoe nocodue / U. T
CeuctynoBa. — CraBpomnons : CekBoiis, 2018. — 70 ¢. — ISBN 2227-8397. —
TexkcTt : amekTpoHHBIN // DnexTpoHHO-OmOmmoreunas cucrema IPR BOOKS
[catiT]. — URL.: http://www.iprbookshop.ru/93162.html — Pexxum mocTyma: s
aBTOPHU3HP. MTOJIB30BATENECH

3. DKOHOMHUKA YyMpaBjieHUsi nepcoHansoMm: YueOHuk / Kubanor A.M.,
Mutpodanoa E.A., DcaynoBa W.A; Ilox pen. A.fl. KuGanosa - M.:. HUIL
NH®PA-M, 2016. - 427 c.: 60x90 1/16. - (Briciiee obpazoBanue: bakanaBpuar)
(ITepernér) ISBN 978-5-16-006018-7 - Pexum JOoCTymna:
http://znanium.com/catalog/product/537868

JomosHUTEILHASA

1. Unxuesa, JI. M. YnpaBieHue mnepcoHaoM [DJIEKTPOHHBIA pecypc] :
yuebHoe mocoobue (kypc nexkuwmit) / J[. M. UHxueBa. — DJEKTPOH. TEKCTOBBIC
nanHbele. — Cumdepononb : YHUBEPCUTET SKOHOMUKH U yrpasieHus, 2016. —

268 ¢. — 2227-8397. — Pexxum poctyma: http://www.iprbookshop.ru/73272.html

2. YnpapieHue mnepcoHasioM : ydyeOHoe mocooue / mox obmi. pen. I'. .
Muxaitmuaoi. — 3-¢ u3n. — MockBa : M3marenbcko-ToproBas KOpHOpaIus
«lamkoB m K, 2018. - 280 c. - ISBN 978-5-394-01749-0. - Tekct :
anexktponHbii. - URL: https://znanium.com/catalog/product/1093149 — Pexum
JOCTYTIA: IO TIOJIITUCKE.

3. Vnpamnaenue mnepcoHamoMm: YueOHuk i By3oB / Ilog pen. T.IO.
bazaposa, b.JI. Epemuna. — 2-e u3z., nepepad. u qon. — M. : FOHUTH, 2017. -

560 c. - ISBN 978-5-238-00290-4. - Pexum J0CTyTIA:
http://znanium.com/catalog/product/1028879
4. Yupasienue IIEPCOHAJIOM: JeJIoBas Kapbepa: YuebHoe

nocooue/C.1.CotnukoBa, 2-¢ u3m., nepepadb. u gom. - M.: UL PUOP, HUIL]L
NH®PA-M, 2016. - 328 c.: 60x90 1/16. - (Boicmiee oOpa3zoBanue) (Ilepennér)

ISBN 978-5-369-01455-4 - Pexum JOCTYTIA:
http://znanium.com/catalog/product/501180
5. YnpasneHue IIEPCOHAJIOM: JeJI0Bast Kapbepa: VYyebHoe

nocooue/C.1.CotaukoBa, 2-¢ m3a., nepepad. u jgom. - M.: WML PUOP, HUIL]
NH®D®PA-M, 2016. - 328 c.: 60x90 1/16. - (Briciiee oopazoBanme) (Ilepennér)
ISBN 978-5-369-01455-4 - Pexum JocTyna:
http://znanium.com/catalog/product/501180

6. KoOMIETEHTHOCTHBI TOAXO0J B YIPABICHUU TIEPCOHAIIOM: CXEMHI,
TaOJUIIbI, IPAaKTUKa MpuMeHeHus : yue0. mocooue / O.JI. UynanoBa. — 2-e u3n.,
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ucnp. u gon. — M. : UHOPA-M, 2019. — 116 c. — (Bsicuiee obpa3oBanue:
bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 592bf050240c25.05222932. - Pexum
nocryma: http://znanium.com/catalog/product/1013020

7. KOMIIETEeHTHOCTHBI TIOAXOJ B YIPAaBICHUU TEPCOHAIOM: CXEMBI,
TaONHIIbI, MpaKTHKa NpuMeHeHus : yueO. mocobuwe / O.JI. YymanoBa. — M.:
NH®PA-M, 2017. — 73 c. — (Briciee obOpaszoBanue: bakamaBpuar). - Pexxum
nocryma: http://znanium.com/catalog/product/752507

8. Ky3pmuuoB, A. B. VYmpasneHue mEepCOHAIOM OpraHU3aluU
meroandeckoe mocooue / A. B. Ky3emuaoB. — Cumdeponons : YHuBepcuTeT
skoHOMHUKH W ympaBnenus, 2019. — 135 c¢. — ISBN 2227-8397. — Tekcr :
ANEKTPOHHBIN // DnexkTpoHHO-OMOMmoTeunast cuctema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/89499.html— Pexxum goctyma: mjis aBTOpU3HP.
I10JIb30BAaTENIEN

O [lepeyenn pecypcoB HH(POPMAITMOHHO-TEJTEKOMMYHHUKAIIUOH-
Ho#l ceTu «HTEpHET»

Ilepeuens ObC
Ne HaumenoBanue Temaruka
1 | Znanium.com YHuBepcanpHas
2 | IPRbook YHuBepcanbHas
3 | O6pa3zoBarenbhbiil moptan Kyol'AY YHuBepcanpHas

IIepeuenb MHTEpHET CAaUTOB:

1. Bukuneaust — cBoOoAHAS SHITUKIIONECANS [DISKTPOHHBIN pecypc]: Pexum
noctyna: https://ru.wikipedia.org/wiki/.

2. Kypnan «9KOHOMHUKA PETHOHA
http://www.uiec.ru/zhurnal_yekonomika regiona/o_zhurnale/;

3. Kypnan «xcnepttOI» http://expertsouth.ru/magazine;

4. udopmanimonHo-1paBoBoil moptan «l'apaHT» [DIeKTpOoHHBIH pecypc]:
Pexxum moctyna: http://www.garant.ru/.

5. Hayunas snekrponnas oudnuoreka - http://elibrary.ru/defaultx.asp;

6. Hayunas snektponnas 6ubiuoreka Wwvw.eLIBRARY.RU;

7. Ilybnuunas DnexTpoHHas bubnnoreka (00JacTH 3HaHUS: TyMaHUTapHbIE
U ecTecTBeHHOHay4HbIe) - http://lib.walla.ru/;

10 MeToanueckue yKazaHusl JJisl 00y4alONUXCsl N0 OCBOEHMIO

TUCHUTIINHBI
1. Tommaue A.B., HWckanmapsn I.0. «YmpaBieHue NepPCOHAIOM:

TEOPETUUECKUEOCHOBHI: yueb.mocooue / A. B. Tonmmaués, I'. O. UckanmapsH. —
Kpac-nonap: Kyol'AY, 2017. — 112 c.
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http://znanium.com/catalog/product/1013020
http://znanium.com/catalog/product/752507
http://www.iprbookshop.ru/89499.html
https://ru.wikipedia.org/wiki/
http://www.uiec.ru/zhurnal_yekonomika_%20regiona/o_zhurnale/
http://expertsouth.ru/magazine
http://www.garant.ru/
http://elibrary.ru/defaultx.asp
http://www.elibrary.ru/
http://lib.walla.ru/

2. TonmaueB A.B., Uckangapsa [.0. Ynpasnenne nepcoHanoM: y4eOHHK /
A. B. Tonmaués, I'. O. Uckannapsin. — Kpacnonap: KyoI'AY, 2017. — 179 c.

11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX
IPU OCYLIECTBJICHHH 00pPa30BaTeJbHOIO MpoLecca Mo AUCUHUILIMHE,
BKJIIOYAsI nepevYeHb NMPOrPaMMHOI0 o0ecneueHus1 u

UH(OPMALMOHHBIX CIIPABOYHBIX CUCTEM

NupopmaliioHHbIE TEXHOJOTHHU, HCIOJIb3yeMble TMPH OCYIIECTBICHUHU
00pa30BaTEIBHOrO MPOoLIEcca MO JUCIUILIINHE, TO3BOJISIIOT:

- 00ecreunTh B3aUMOJIEWCTBHE MEXIYy YYaCTHHKaMU 0Opa3oBaTENIbHOTO
npouecca, B TOM 4YHCIIE CHHXPOHHOE€ M (WINM) acCUXpOHHOE B3aUMOJECHCTBUE
nocpencTsoM cetu «MHTepHeT?;

- (ukcupoBaTb X0J  00pa3oBaTEIbHOrO  IMpoLEcca, PE3yIbTaTOB
IIPOMEKYTOUYHOM aTrTecTallM¥ 10 JWCUMIUIMHE UM PE3yJbTaTOB  OCBOCHUS
o0pa30BaTeNbHON MIPOrPaMMBbI;

- OpPraHu30BaTh IPOLECC 00pa30BaHUS IyTEM BU3YAIH3ALMH H3y4aeMOU
UH(pOpMaIMU OCPEACTBOM MCIOJIb30BaHUs MPE3EeHTAUM, YYEOHBIX (PUIBMOB;

- KOHTPOJIUPOBATDL PC3YJIbTATEL O6Y‘I€HI/ISI Ha OCHOBC KOMIIBIOTCPHOI'O
TCCTUPOBAHMU.

Ilepeyennb auunen3nonHoro IO

No HaumeHnoBanue Kpatkoe onucanue
1 Microsoft Windows OmnepaioHHas cucrema
3 Microsoft Office (Bkmrouaer Word, Excel, PowerPoint) [TakeT 0(pUCHBIX TPUITOKESHIH

Ilepeuenbr mnpodeccoHANBHBIX 0a3 [JaHHBIX M HH(OPMALMOHHBIX
CIPABOYHBIX CUCTEM

Ne HaumenoBanue Temartuka Cchblika

1 | Hayunas onekTponHas | YuusepcaneHas | https://www.elibrary.ru/defaultx.asp
oubnmoteka eLibrary
l'apant Ipasosas http://lwww.garant.ru/
Koncynprantllmoc Ipasosas http://www.consultant.ru/

12 MaTepuajibHO-TEXHUYECKOE oO0ecrneyeHue [JIA 0O0y4YeHHs IO

JUCIHIUIIJINHC
HHaHI/IpyeMBIC IIOMCIICHUA IJIA HpOBG)IeHI/IH BCEX BUI0B yqe6H01”4 OCATCIIBHOCTU
Ne | HaumenoBanue yueOHbIX | HamMeHOBaHME MOMEICHHUN IS IPOBEACHUS Anpec (MECTOIOJIOKEHUE)
n/n MPEIMETOB, KYPCOB, BCEX BHJOB y4eOHOU JEATEILHOCTH, ITOMEIICHUH ISl TPOBEACHUS
JUCHIUIUIAH (MOJTyJIeH), MIPEyCMOTPEHHON yUEOHBIM TIAHOM, B TOM BCEX BHJOB yUeOHOM
MIPAKTUKHU, HHBIX BHUJIOB YHCJIe TIOMEILEHHS I CAMOCTOSTEILHOM eI TSIILHOCTH,
y4eOHO e TENbHOCTH, paboThI, ¢ YKa3aHUEM ITEPEUHS OCHOBHOTO MPEeTyCMOTPEHHOHN Y4eOHBIM
MIPEeTyCMOTPEHHBIX 000pynoBaHUs, y4eOHO-HATIISAHBIX TOCOOUH | MIaHOM (B CiIydae peau3alnu
y4eOHBIM IJIAHOM 1 UCTIONB3YEMOT0 MMPOTrPaMMHOTO 00ecTieueHus |00pa3oBaTeIbHON MPOTPaMMBI B
obpazoBaTenbHOI ceTeBoi (popme TOTIOTHUTETHLHO
MIPOTPaMMBbI YKa3bIBaeTCs HANMEHOBAHUE
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OpraHU3aIiH, C KOTOPOH
3aKJTFOYEH JOTOBOP)

VYnpasneHue nepcoHaaoMm

TTomenienne Ne402 DK, mocamodHBIX MECT —
50; mromaas — 60,8kB.M.; yueOHast ayANTOPUS
JUIS TIDOBEJICHHUS! 3aHATHH JIEKIMOHHOTO TUIIA,
3aHSTHH CEMMHAPCKOTO THIA, KypCOBOTO
MIPOCKTUPOBAHUS (BBITOIHEHHUS KYPCOBBIX
paboT), TPYIIIOBBIX W HHAWBHAYAIBHBIX
KOHCYJIBTAINH, TEKYIIIEro KOHTPOJIS 1
TIPOMEXYTOYHOH aTTECTAINH .
CIeHATH3UPOBaHHas MeOelb(yaeOHas T0ocKa,
yueOHast MeOeb);

TEXHHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPHI
JIEMOHCTPALMOHHOTO0 000PY/I0BaHUs U Y4eOHO-
HATJBIIHBIX TOCOOMH (HOYTOYK, IPOCKTOP,
JKpaH);
nporpammuoe obecneuenue: Windows, Office.

TTomemenne Ne305 DK, mocagodHbIXx MECT —
30; mmomans — 41,7m?; Jlaboparopus
MEHEKMEHTa U MapKETHHTa.
TEXHUYECKHE CPEICTBA O0YICHHUS
(KOMIIBIOTEP TIEPCOHANBHBIN — 4 MIT.);
crieruanu3upoBaHHas Mebenb(yaeOHas 10cKa,
yueOHast MeOelb).

TTomemenue Ne306 DK, moca1ouHbBIX MECT —
30; mutomans — 40,8kB.M.; yueOHas ayTUTOPHS
JUTS IPOBEICHUSI 3aHATHH JCKIIMOHHOTO THUTIA,
3aHATHI CEMHUHAPCKOTO THIIA, KYPCOBOTO
MIPOEKTHPOBAHUS (BBITIOHEHHUS KYPCOBBIX
paboT), TPYIIIOBBIX H MHANBHAYAIEHBIX
KOHCYJIBTAINH, TEKYIIET0 KOHTPOJIS U
IIPOMEXKYTOUHO aTTECTALUH .
crienuann3upoBaHHas Mebenb(yaeOHas 10cKa,
yueOHast MmeOeb);

TEXHUYECKUE CpeAcTBa 00yUIeHUsI, HAOOPBI
JIEMOHCTPALMOHHOTO 000PY/I0OBaHUsI U Y4eOHO-
HarJSIHBIX TocoOuii (HOyTOYK, MPOEKTOP,
JKpaH);
nporpammuoe obecneuenue: Windows, Office.

ITomemenne Ne211 HOT, mmomans —
19,3kB.M.; TOMEIEHHUE AT XPAaHEHUS U
NIPOQHITAKTHYECKOTO 00CITYKMBAHHS YIeOHOTO
00opymoBaHUs.
CILIUT-cUCTeMa — 1 IIT.;
XOJIOAUIBHUK — 1 IIT.;
TEXHUYECKHE CPEICTBA O0YIEeHHUS
(Mpy — 1 mT.;
npoextop — 1 mrT.;

KOMIBIOTEP NEPCOHANIBHBIN — 2 IT.).

ITomemenue Ne211a HOT, nocagouHbix Mect
— 30; mmomanas — 47,1kB.M.; HOMEIICHHE IS

CaMOCTOSTEIILHOM PabOTHI.

350044, KpacHonapckuii kpa#,
r. KpacHonap, yi. um.
Kamunwnna, 13
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TEXHUYECKUE CpeACTBa 00yUCHUS
(mpuHTEp — 2 MT.;
9KpaH — 1 mT.;
npoekTop — 1 mwr.;
ceteBoe 00opynoBaHne — | mr.;
uom — 1 mir.;

KOMIBIOTEp MIEPCOHATBHBIN — 6 mIT.);
JocTym K ceth «MHTepHeT»;
JIOCTYI B 3JIEKTPOHHYO HH(pOpMaMOHHO-
00pa3oBaTENIbHYIO CPEly YHUBEPCHUTETA;
crienuaIn3upoBaHHas MeOelb(yueOHast
MeOeh).

[Iporpammuoe obecneuenue: Windows, Office,
CIICIIMATIM3UPOBAHHOE JIMLIEH3NOHHOE H
cBOOOJIHO pacIpoCcTpaHsIeMoe POrPaMMHOE
ofbecreueHne, IPeayCMOTPEHHOE B paboyeii
nporpamme

44




