AHHOTanust pado4eil MporpaMMbl NPOU3BOJACTBEHHON NMPAKTHKH
Opranu3anMoHHO-yIIPAaBJIeHYECKAs IPAKTUKA

Heabio opraHu3alliOHHO-YIPAaBICHYECKON MNPAKTUKU SBISETCS MOJATOTOBKA
OakagaBpoB K OpraHu3alMOHHO-YIIPABICHYECKOM, uH(}OPMAIMOHHO-
AHAIMTUYECKOW, MpEeAIPUHUMATENbCKOM, B TOM YHCIIE HWHHOBAIIMOHHOU
NesATeNbHOCTH, oOecneunBatomieid d()PeKTUBHOE yOpaBIeHHE U  pa3BUTHE
OpraHU3aIHH.

3agaum NpaKTHKH

— 3aKpervieHue W YriIyOJeHHWE TEOPETHUYECKUX 3HAHWMA, TIOJYYCHHBIX B
mpoiiecce 00yUeHUs;

— npuobOpereHue OakalaBpaMd YMEHUHW W HAaBBIKOB MPAKTUYECKOW W
OpraHU3alMOHHOMN pabOTHI B YCIOBUSIX PEAIbHON OpraHU3allNH;

— HCCIIEIOBAaHUE OPTaHU3aAlMOHHBIX OCHOB JICATEIILHOCTH MPEITPUSATHUS;

— OIleHKa MacmTaboB  JEATCILHOCTH TMPEINPHUATHSA, €ro  PecypCcHOTo
MOTEeHITMANIA U (PUHAHCOBOT'O COCTOSHUS;

— a”Hamu3 (GopM OpraHW3ald{d  yOPABICHWS HAa TPEANPUATHH H WX
3 PEKTUBHOCTH;

— aHaJli3 CUCTEMbl MOTHBAIIMU U OLICHKHU PE3YyJIbTaTOB TPyJa paOOTHUKOB;

— W3YYCHHE U aHAJIM3 3aTPaT Ha MPOU3BOJICTBO M PEATU3AIINIO POIYKIINH;

— OLIEHKa ¢dbuHAHCOBOTO COCTOSIHHSI ~ HCCIIEAYEeMOTO TIPS ANPUSTHS
(opranusanun);

— aHanM3 (PMHAHCOBOTO IUIAHUPOBAHUS HA TIPEANPUATUN (OPTaHU3AIINH );

— aHalM3 yPOBHS MPOTHO3MPOBAHUSA, IUIAHUPOBAHUS U  OpPraHU3AIMH
WHHOBAIIMOHHOW JICSITCIIBHOCTA HAa TPEANPHUATHN (OpraHW3alWK), KadecTBa
MPOIIECCOB pa3pabOTKU M peau3alid OW3HEC-TIJIAHOB, OIIEHKH YPOBHS HX
() PEKTUBHOCTH U PUCKOBAHHOCTH;

— OIICHKA HMHBECTUITMOHHBIX BO3MOKHOCTEH MPEANPUITHSI (OpTaHU3aIIH ).

Bua, Tun npakruku. Cnocod npoBeaeHust

[IpousBoACTBEHHAs, OpraHU3AIMOHHO-YIpaBieHUecKas mnpakTuka. Crocob
MPOBEICHUS] OPraHU3alMOHHO-YIIPABICHYECKON TIPAKTUKU — CTallMOHAPHBIMH,
BBIC3IHOM.

Conep:kanue NpaKTHKH

B pesynbrare mpoxoKIeHHs MPAKTHKU O0ydYaromInecss OCBAaUBAIOT CIIEAYIOIINE
BU/JIbI pabOT (TPYJOBBIEC IEUCTBHUS):

— pa3paboTka ¢ y4eToM TpeOOBaHUI PHIHOYHOW KOHBIOHKTYPBI U COBPEMEHHBIX
JOCTIDKCHUM HAayKM W TEXHUKA MEPONPHUATANA TO0 MOJEPHHU3AIUNA CUCTEM
YIOPABJICHHUS TPOW3BOACTBOM B IENSIX peaJM3alMU CTPATETHH OpraHU3AIlNH,
obecricueHuss A(PGEKTUBHOCTH  NPOM3BOJCTBA MW  IIOBBIIICHHS  KadecTBa
BBIITYCKaeMOM MTPOAYKIINH;

— pa3paboTKa CTpATeTUy OPTraHU3AIMH C IEJbI0 aJaNTalli €€ XO3IMCTBEHHOM
NEATETLHOCTH W CHCTEMBI YIIPABJICHUS K HM3MCHSIOIIMMCS B YCIIOBHUSX PHIHKA
BHEIITHUM U BHYTPEHHUM SKOHOMUYECKHUM YCIIOBHSM, TIOJITOTOBKA U COTJIAaCOBAHUE
pa3enoB TAKTUYECKUX KOMIUICKCHBIX IUIAHOB MPOU3BOJICTBEHHON, (PMHAHCOBOH H



KOMMEPYECKON NEeATeTLHOCTH OpPTraHU3alMi W €€ CTPYKTYPHBIX MOJpa3IeicHUM
(0TIenoB, 1IEX0B);

— pacyeT SKOHOMHUYECKHMX IIOKa3aTelell JeATeTbHOCTH  XO3SHUCTBYIOIIUX
CyOBEKTOB;

— OpraHuzaiusi YIpaBJCHUS MOHMTOPHUHIOM MPOM3BOJICTBEHHBIX IPOIIECCOB,
o0ecrieueHne MaKCUMAJIBHOTO UCTIOh30BaHUS MPOU3BOICTBEHHBIX MOIITHOCTEH;

— obecnieyeHre  y4acTHs  paOOTHUKOB  OpraHW3allid B IPOBEIACHHUH
MapKETUHIOBBIX  MCCIIEIOBAaHUN,  ONPEACICHUM  MEPCHEKTUB  Pa3BUTHS
OopraHu3aluu, pa3paboTKe NPeI0OKEHUN IO COCTABICHUIO OU3HEC-TIJIAaHOB;

— aHaJIM3 YCHENIHbIX KOPHOPATUBHBIX MPAKTUK MO OpraHU3allKi COIMAIBHOTO
MapTHEPCTBA, COIUATBHON OTBETCTBEHHOCTH M COIMMAIIBHBIX MMPOTPaAMM;

— pa3paboTKa aHAJTUTHYECKUX MATEPUAJIOB U COCTABJIICHHE OTYETOB IO OICHKE
NEATEILHOCTH TIPOM3BOJCTBEHHBIX TIOAPA3ACICHAA OpraHW3allid, BHEAPCHUE
MIPOIIETyp y4YeTa BBITIOJHEHHUS TUIAHOBBIX 3aJaHHUi, CHCTEMAaTH3aIlusl MaTEpHaiOB
JUISL TIOATOTOBKUA PAa3IMYHBIX CIOPaBOK M OTYETOB O TIPOU3BOJICTBEHHO-
XO3SIUCTBEHHOM NIESITEIbHOCTH OpPraHM3alliu, €€ MOApa3AelIeHu, aHAIUTHUYecKas
00paboTKa 1moka3aTreseil BhIMOIHEHHUS TUIAHOBBIX MPOU3BOJICTBEHHBIX 3aJaHUMH;

— aHalli3 peajbHbIX MHBECTUIIMN W WHHOBAIMMN, OIICHKA WHBECTUIIMOHHOTO U
WHHOBAIIMOHHOTO TIOTCHIMAJIAa W €r0 HWCIOJh30BAaHUS IS IIEleH pa3BUTHSA
MPEANPHUATHS, TTIAHUPOBAHKS €€ (PMHAHCOBO-XO3SMCTBEHHOU JIEATEILHOCTH,

— o0ecredyeHre y4acTusi paOOTHUKOB CTPYKTYPHOTO TMoOJipa3jesieHust (OTAena,
1[eXa) OPTaHU3aIiy B MMPOBEACHUN MApPKETHHTOBBIX HCCICAOBAHUM, OMPEACICHUN
MEPCIEKTUB PAa3BUTHS OpPraHU3allid, Pa3padOTKe MPEUIOKEHUN M0 COCTABICHUIO
OM3HEC-TIJIaHOB;

— KOOpAHWHAIMS TMPEANPUHUMATEIBCKON JCITENIBHOCTA B LENSAX OOecreueHus
COTJIAaCOBAaHHOCTHU BBITIOJTHEHHS OM3HEC-TUIaHA BCEMHU YYaCTHUKAMU,

— ob0ecrnieyeHre CO3[1aHUs KAaueCTBEHHOW HOPMATUBHO-METOAMYECKOM 0a3bl
IUIAHUPOBAHUS ¥ TIPOBEICHUS KOMIUIEKCHOTO HOKOHOMHYECKOTO  aHajIm3a
MIPOU3BOICTBEHHO-XO3IMCTBEHHOM JACATEIHPHOCTH OpTaHU3AINH, OTCIC)KUBAHUE €€
CBOEBPEMEHHOTO OOHOBJICHUS;

— PYKOBOJICTBO IPOBEICHUEM HKOHOMHYECKHUX UCCJIeIOBAHUMN
MIPOU3BOJICTBEHHO-XO3IMCTBEHHOM  JCSATENBHOCTH  OpraHU3allMkd B IEJsIX
000CHOBaHUS BHEJIPEHUSI HOBBIX TEXHOJIOTUM, CMEHBI aCCOPTUMEHTA MPOTYKIIUH;

— OIIEHKA YPOBHS IKOHOMHYECKOW d(PPEKTUBHOCTH WHHOBAIIMOHHOTO MPOCKTAa,
pa3paboTka HaNpaBJICHUM €€ MOBBIIICHHUS;

— 00OCHOBaHHME W TPHHATHE TPEANPUHUMATEIHLCKUX PEIICHUH Ha OCHOBE
aHanmM3a  DKOHOMHYECKHX ¥  COLUMAIBHBIX  YCJIOBHM  OCYIICCTBICHUS
MPEANPUHAMATETLCKOW ~ JCSATENBHOCTH,  BBISBIICHHUS  HOBBIX  PBIHOYHBIX
BO3MOYKHOCTEH 1 POPMUPOBAHUS HOBBIX OM3HEC-MOJICIICH;

— HCCIICJIOBAHUE BO3MOXKHOCTEH BHENPEHUS HWHHOBAIMOHHBIX TPOAYKTOB M
TEXHOJIOTHH B Mpoliecce pa3paboTku OM3HEC-TIIaHa;

— OLIEHKAa IIpOLIECCa BHEAPECHUS WHHOBALMKM B XO3SWCTBEHHYH) TPAKTUKY
TIPEANPHUSITHSI.



[IpakTrka COCTOUT U3 CIEIYIONTUX Pa3/IeNOB: TOATOTOBUTEIBHBIH (B T. .
MHCTPYKTaX M0 TEXHUKE O€30MaCHOCTH ); TPOU3BOACTBEHHBIN — cOOp U
HaOII0/IeHNe (MCCIIeIOBATENIbCKUM); 00paboTKa M aHAIU3 MOJYyICHHOMN
uH(OpMAaIUK; TOITOTOBKA OTYETA 0 MPAKTUKE.

O0bem npakTuku 15 3. e.

dopma MPOMEKYTOYHOTO KOHTPOJIS — 3a4€T C OLIEHKOM.



