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1 Ieanb u 3a7a4¥ OCBOEHHUS AUCIUILIHHBI

Leabo ocBoeHUs AUCUMILIMHBI «MEHEHKMEHT» SBIsIeTCsT (POPMHUpPOBAHUE
KOMIUIEKCA 3HAaHUM O MEHE/DKMEHTE KaK HayKe M BHJIE YEJIOBEYECKOU JEATEIIbHO-
CTH, a TaKk)Ke BbIpabOTKa OCHOBHBIX YMEHUU U MPAKTUYECKUX HABBIKOB B 00JIacTH
COBPEMEHHOI'O YIIPABJICHUS OPTraHU3aLHUEN M €€ CTPYKTYPHBIMHU IOAPA3ACICHUS-
MU.

3ajayu AMCUMILIMHBI:

—(opMHUpPOBAHKME 3HAHUM TEOPETHUUYECKUX OCHOB MEHEIKMEHTA ISl PEeILICHUS
OpraHU3alMOHHO-YIIPABIECHYECKUX 3aJad pelleHus B MNpodecCUOHANbHOU Jes-
TEJIbHOCTH;

— O3HAaKOMJICHME C OCHOBAMH INPAKTUYECKOIO MEHEKMEHTa (MOIEISIMU U
METOZaMH, IIPAKTUYECKUMHU IMOJXO0AAMU U IPUEMaMHU, UCIIOIb3YEMBIMU B JUArHO-
CTHKE IPOOJIEMHON CUTYALIUN);

— BbIpa0aTHIBAHNE YMEHMI MCITOJIb30BATh PUHLUIIBI U COBPEMEHHBIE METO-
Jbl YIIPABJICHMs ONEpallMsIMUA BO BHYTPEHHEH Cpele OpPraHu3aluH, a TaKke pe-
IJIAMEHTALUK JIESITEIbHOCTH MAaJIOM TPYIIIbI, CO3JaHHOW Ui peanu3aluu KOH-
KPETHOT'0 3KOHOMHUYECKOT0 MPOEKTA;

—(opMHUPOBaHNE HABBIKOB Pa3pabOTKH U OLICHKU YIPABICHUECKUX PEUICHUN
C YYETOM KPHUTEpPUEB COLMATBHO-3KOHOMUYECKON 3(P(HEKTUBHOCTH, PUCKOB U BO3-
MOYHBIX COLUATIBHO-3KOHOMHYECKHX MOCJIEICTBU.

2 IlepeyeHb MIAHMPYEMBbIX Pe3yJabTATOB 00yYeHUS MO AUCIHU-
IUIMHE, COOTHECEHHBIX C IJIAHUPYEMbIMU Pe3y/JabTATAMH OCBOCHHS

OIIOII BO

B pe3yibTaTe 0CBOCHUS TMCHUIIMHBI GOPMHUPYIOTCS CJIeYyIOIIHEe KOM-
NeTeHINHU:

OIIK-4 — cnocoOHOCTh HAXOAUTh OPTraHU3AIMOHHO-YIPABICHYECKHUE pellie-
HUS B IPO(ECCHOHATBLHON IESITEIHbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEH-
HOCTB;

IT1K-9 — cmocoOGHOCTh OpPraHu30BaTh JACITEIHLHOCTh MAJION TPYIIbI, CO3/IaH-
HOM JJIsl peajin3aliid KOHKPETHOIO0 SKOHOMUYECKOTO MPOEKTa;

[IK-11 — cmocoOHOCTh KPUTHUYECKH OLICHUTh MpeajiaraéMbleé BapUAHTHI
YIPABJICHUYECKUX PEIICHUN U pa3padoTaTh U 000CHOBATH MPEJIOKEHUS M0 UX CO-
BEPIICHCTBOBAHUIO C yUYETOM KPUTEPHEB COIUAIHLHO-IKOHOMHUYECKOU 3(h(PEeKTHB-
HOCTH, PUCKOB U BO3MOXHBIX COLIMAIBHO-3KOHOMUYECKUX MOCIEACTBU.

3 Mecto nucuniuiudbl B crpykrype OITIOIT BO

JucnuniauHa «MeHeIKMEHT» SBISICTCS AUCHUILIMHON 0a30BOM dYacTH
OIIOIT BO moaroroBku obyuarommxcsi mo HampasieHuto 38.03.01 DxoHoMmuka,
HaIIPABJIECHHOCTh «byXranTepCcKui y4eT, aHaJIN3 U Ay IUT.

3



4 O0beM AMCHUIIMHBI (180 yacoB, 5 3a4€THBIX €IMHMIY)

Bunpt yueOHOi1 pabOThI

O0beM, 4yacoB

Ounas ‘ 3ao4Hast

KonTakTHas padora 55 13
B TOM YHCIIE:
— ayIUTOpHAs 10 BUAAM 52 10
y4eOHBIX 3aHATUN

— JICKITNH 18 4

— MPaKTHIECKUE 34 6
— BHEAyIUTOpHAs 3 3

— 9K3aMeH 3 3
CamocrosiTesbHast padora 195 167
B TOM YHUCJIE:
— TIPOYHE BUBI CAMOCTOSI- 125 167
TEJIBLHOUN pabOThI

\ HUroro mo xucuuIinae | 180 180

5 Conep:xxanue TUCUUILIAHBI

IIo utoram I/I3yqaeM0171 JAUCHUITIINHBI 06yqafoumec;1 CAar0T 5K3aMCH.

JucrumuinHa uzydaercs Ha 2 Kypce, B 4 ceMecTpe 04HON PopMbl 00yUEHHS,
Ha 2 Kypce, B 4 ceMecTpe 3a04HOM (POpMBI 00yUeHHS.

Conep:xaHue ¥ CTPYKTYPA JUCUMILIMHBI 110 04HOI opme o0yueHust

o < Buabl yueOHoli padoThl, BKIOYAS
= S | a| camocTosITeILHYIO PabOTY CTY-
No TeMma. % § § JAEHTOB U TPYAO0EMKOCTb (B Yacax)
n/n OCHOBHBIE BOIIPOCHI = 3 ITpaxtu- | Camocro-
S Ol Jlekuun YeCcKue ATeIbHas
e = 3aHsiTHsL | pabota
Pa3nes |. OcHOBBI MeHeIZKMEHTA
MeHe:KMeHT Kak BU/ AeSITeJIbHO-
CTH
1. CyurHocTh ¥ 3HAaYEHUE TTOHSTHS
OIIK-4,
1 | «meHEmDXMEHT TK-11 2 2 13
2. Ymupasnenueckuit Tpya. Uepapxus
MEHEIKMEHTa
3. Ilenu u 3a1auu MEHEHKMEHTA
IBOJIOIUS MEHEIXKMEHTA
1.Ilepuoasl popmupoBaHus yrpas-
JICHYECKON MBICIH T1K-9,
2 2 4 14
2.Pa3Butne menemxmenTa kak Hayku | [1K-11
3. Pa3BuTHe Teopuu ynpaBieHUs B
Poccun




o Buabl yueOHoil paboThl, BKIKOYAS
% =1 a| camocTosITeIBLHYIO padoTy CTy-
No TeMma. 2 § § JCHTOB H TPYAOEMKOCTh (B 4acax)
n/n OcHOBHBIE BOIPOCHI § = 5 IIpaktu- | Camocro-
=2 | ©| Jexuun YecKHe | sTelbHas
S = 3QHATHUS pabora
MeToao10rH4ecKre OCHOBBI Me-
HeI:KMEeHTa OIIK-4,
3 | 1.3akOHOMEpPHOCTH MEHEPKMEHTA [K-9, | 4 2 4 14
2.3aK0HBI MEHEHKMEHTA [IK-11
3. IlpuHIMIBI MEHEKMEHTA
Mopaesu u BUABI MEHeKMEHTA
1. MupoBoii onibIT GOPMUPOBAHUS OIIK-4,
4 . IIK-9, | 4 2 4 14
MoJiesIell MEHEPKMEHTa TK-11
2. Bunbl MeHeDKMEHTA
Pa3nea |l. TexnoJsiorusi MeHeKMEHTA
Opranu3anus Kak couMaJIbHO-
IKOHOMHMYECKasi CUCTeMA
1.Opranu3zanus kak 00ObEKT yIpas- OTIK-4,
5 I1IK-9, | 4 2 4 14
JeHus MK_11
2. BHYTpeHHsIs cpeia OpraHu3aluu
3. BHemHss cpeia opraHu3aim
MeHeq:KMeHT Kak npouecc yrnpas-
JieHus: PyHKIUH MeHeKMEeHTa
1. IlonsaTtue u 3HaueHUe QyHKIUN OIIK-4,
6 | ynpaBieHus I1IK-9, | 4 2 4 14
2. O0mue GyHKIIUU MCHEDKMEHTA [IK-11
3. KoHkpeTHble (pyHKIIUH yTpaBiie-
HUS
MexaHN3MBbI MEHEIKMEHTA:
ylnpaBJieHYeCKHe peleHus U Me-
TO/BI yNIPABJIeHUS OITK-4,
7 l. CyI{IHOCTL YIPaBIEHUYECKUX pe- K9, | 4 2 4 14
HIEHUH U UX KiIaccuuKanus MK_11
2. TexHONOTHS NPUHATHS YIIPaBJICH-
YEeCKOI'0 pelieHust
3. Meroas!l ynpaBJIeHHs
Pa3nea |11. ConuanbHo-ncuxo10ruyecKue 0CHOBbI MeHe/XKMEHTa
BiacTh M In/1IepCTBO B MEHe/TK-
MEeHTe
l.KonneKTIiIB U ero 0COOEHHOCTH: OIIK-4,
g | KOMAHHBIH MO/XOJ B yNpPaBICHUH K9 | 4 2 4 14
2. VICTOYHUKY U BUbI BIACTH MK_11
3. XapakTepucTHKa CTUIICH YIIpaB-
JeHus
4. YnpasneHnue KOHQIUKTaMU
¢ PekTHBHOCTH MEHEKMEHTA OIIK-4
9 | 1. KiroueBsie (hakTOpHI yCIICIIHOM HK-lly 4 2 4 14
paboThl KOMaHIbl




Buabl yueOHoil paboThl, BKIKOYAS
CaMOCTOSITEIbHYIO padoTy CTy-

2 S
sE ¢
No TeMma. z 3 $ | /ICHTOB M TPY10eMKOCTh (B yacax)
n/n OcHOBHBIE BOIPOCHI § = 5 IIpaktu- | Camocro-
=2 | ©| Jexuun YecKHe | sTelbHas
S = 3QHATHUS pabora
2. Kpurepuu u nokazatenu 3¢ dek-
TUBHOCTH MEHE/DKMEHTA
3. IlpusHaku > PeKTUBHOTO Me-
HE/DKMEHTA
Uroro 18 | 3 | 125
Conepkanue M CTPYKTYpPA JMCUHUILIMHBI 10 3204HO# opme 00yueHHs
o < Buabl yueOHoli padoThl, BKIOYAS
= S | a| camocTosITeILHYIO PabOTY CTYy-
No Haumenosatue TeMbl 2. & | S| nmeHToB M TPy10eMKOCTH (B 4acax)
C YKa3aHHEM OCHOBHBIX g = S
/o BOTIPOCOB S = 5 [Ipaktu- | Camocro-
S O Jexuun 4ecKHue | sTesbHas
o H 3aHSATHS paborta
Pazgen |. OcHOBBI MeHeKMEHTA
MeHeTKMEHT KaK B AesITeJIbHO-
CTH
1 CyurHocTh ¥ 3HaYEHUE TOHSITHS OTIK-4,
1 | «meHEmXMEHT K-11 4 2 2 18
2 VYmupasneHueckuit Tpya. Uepapxus
MEHEKMEHTA
3 Ilenu u 3a1a4u MEHEHKMEHTA
IBOJIOIUS] MEHE/ZKMEHTA
1.Ilepnoasl popmupoBaHus yrpas-
JIEHYECKOI MBICIIH T1K-9,
2 4 - - 20
2.Pa3Butne MmeHexMenTa kak Hayku | [IK-11
3. Pa3Butne Teopuun ynpaBieHHs B
Poccun
MeTono/10rn4yecKue 0OCHOBbI Me-
HeIKMeHTa OIIK-4,
3 | 1.3akoHOMEpHOCTH MEHEIKMEHTA [1K-9, 4 - - 20
2.3aKOHBI MEHEIKMEHTA IMK-11
3.IlpuHIMIIBI MEHEHKMEHTA
Moaenn u BUABI MeHETKMEHTA
3. MupoBoii onsIT (hOpMUPOBAHUS OIIK-4,
4 MoJieJIEd MEHEe>KMEHTA TIK-9, 4 i ) 18
IMK-11
4. Buapl MeHEDKMEHTA
Pa3nea |l. TexHoJsiorusi MeHeKMEHTA
Opranuzanms Kak cCOUAIbHO- OTIK-4,
5 ?LK(())HOanecxaﬂ cucremMa K9, | 4 i ) 18
.Opranuzanus Kak 00bEKT yIpas- TK-11
JICHUS




% = Buabl yueOHoil paboThl, BKIKOYAS
s = a| camocToATEeNLHYIO paboTy CTy-
No HanmeHnoBanue TeMbl 2. 5 | 5| nenToB u TpynoemMKocTh (B 4acax)
C YKa3aHUEM OCHOBHBIX g s S
/T BOIIPOCOB S 2 S [Ipaktu- | CamocTo-
=2 | ©| Jexuun YecKHe | sTelbHas
S = 3QHATHUS pabora
2. BHyTpeHHss cpeia OpraHnu3aluu
3. BHemHsis cpejia opraHu3aiu
MeHeq:KMeHT Kak Npouecc ynpas-
JIeHUA: (PyHKIUH MEeHeKMEeHTA
1. ITonsiTue u 3HaYeHHE QYHKIIUNA OIIK-4,
6 | ynpaBieHus IIK-9, | 4 2 2 18
2. O0mume GpyHKIMYA MEHEDKMEHTA [TK-11
3. Konkpertnbie QyHKIIUHN yripaBiie-
HUS
MexaHM3MBbI MeHETKMEHTA:
ylnpaBJieHYeCKHe pelleHus 1 Me-
TO/BI YIPaBJIeHUS OITK-4,
7 1. CyI{IHOCTL YIPaBIEHYECKUX pe- NK-9. | 4 i ) 19
HIEHUH U UX KiIaccuukanus TK-11
2. TexHONOTHS NPUHATHS YIPABJICH-
YECKOI'0 pelIeHus
3. MeTos! ynpaBiaeHUs
Pa3nea |11. ConuanbHo-ncuxo10ruyecKkue 0CHOBbI MeHeXKMEHTa
BJiiacTh M I/1epCTBO B MEHe/ K-
MeHTe
1.KomiekTB 1 ero 0cOOEHHOCTH: OITK-4
. '
g | KOMAHTHBIH O/IXO/ B YNpaBIeHNUH K9, | 4 i 5 18
2. VICTOYHUKY ¥ BUJIBI BIACTH TK_11
3. XapakTepucTHKa CTUJICH yIpaB-
JCHUS
4. YrpaBneHue KOHQIMKTaMU
¢ PeKTUBHOCTH MEHEIXKMEHTA
1. KiitoueBsbie pakToOpsl yCHEIIHOM
pabOTHI KOMaH/IBI OIK-4
9 | 2. Kpurepuu u nokazarenu 3¢dex- HK-111 4 - - 18
TUBHOCTH MEHEKMEHTA
3. IlpuzHaku > PeKTUBHOTO Me-
HEJDKMEHTA
Uroro 4 | 6 | 167




6 IlepeyeHb y4eOHO-METOAMYECKOT0 00eCeYeHUs IJIA CaAMO-
CTOATEIbHOM PadoThl 00Y4aAIOUIUXCH MO0 TUCHUIJINHE

MeToauveckue ykasanus (IJsl CaMOCTOATEILHOM padoThI)

1. MeHemKMEHT: METOA. PEKOMEHAAINN K MPAKTUYECKUM 3aHATUSM H BBI-
NOJIHEHUIO CaMOCTOATENbHOM padoThl A1 OO0y4YaroIIMXCs HANpABIEHUS MOIrO-
ToBKM 38.03.01 DxoHOMUMKa, HampaBIEHHOCTh «byXranTepckuii yder, aHaau3 U
aynut» [DnekTpoHHblid pecypc]/ coct. M.A. Hectepenko. — Kpacnomap: Kyol'AY,

2020. — Pexxum pocryma:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf

2. MeHemKMEHT: METOJ. yKa3aHWs MO BBINOJHEHHUIO KOHTPOJBHBIX padoT
Uit oOydvarommxcsi 3a04HOM  (opMbl OOyUEHHMS HAIMpaBJICHUS  MOJITOTOBKH
38.03.01 DxoHOMMKA, HAIIPABICHHOCTh «byXranTepckuii y4eT, aHAJIA3 U AyJIAT»
[DnexTponHbIi pecypc] / coct. M.A. Hectepenko. — Kpacnonmap: Kyol'AY, 2020.

Pexum nocryna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf

7/ @OHJ OLIEHOYHBIX CPEICTB Vsl IPOBeeHUsI POMEKYTOYHOM
arTecTalMu

7.1 IlepeyeHb KOMIETEHIMI C YKa3aHMEM 3TANOB UX (POPMUPOBAHUA B
npouecce ocsoenuss OITOII BO

Howmep Otansl OPMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIETEHITHH MO
cemecTpa*® JIUCIMIUIMHAM, pakTukaM B npouecce ocsoenust OI1OIT BO

OITK-4 CrocoOHOCThIO HAXOJUTh OPTaHW3AI[MOHHO-YIIPABIICHYECKUE PEIICHUs B mpodec-
CHOHAJIHOW J€STEIHHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBCHHOCTD

NHCTUTYIIMOHATBHBIN aHAINU3

Meroas! ONTUMaIbHBIX PEIICHUN

IIpaBo

MapkeTHHIOBBII aHAJIN3

Amnamns OTpPAaCJICBBIX PLIHKOB

Meneodocmenm

Bbyxranrepckoe aeio

ByxranTepckuil ynpaBieHYECKUN ydeT

VYpaBineH4YeCKUH aHAJIU3 B OTPACIIAX

Hpe,[[I[I/IHJ'IOMHa}I IMpaKTHUKa

3aiuTa BBITYCKHOM KBATM(UKAIIMOHHOM paboThl, BKITFOYAs TIOJTOTOBKY K 3aIlIUTe
Y IPOLEYPY 3alIUThI

0 ||| lWWLWWIWIN

CriocoOHOCTBIO OpraHnu3oBaThb ACATCIBHOCTD Majoi T'pyHIibl, CO3JIaHHOM JJIs pea-
JIM3alM KOHKPETHOI'O SKOHOMHUYCCKOI'O NPOCKTA

I1K-9

4 Meneodoicmenm



https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf
https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf

Homep Oransl OPMHUPOBAHUS U TPOBEPKH YPOBHS c(POPMUPOBAHHOCTH KOMIETEHIHI 110
cemecrpa* JUCIMILIMHAM, paKTUKaM B npouecce ocsoenust OIIOIT BO

6 Byxranrepckoe neno

byxrantepckuil ynpaBieHYECKUN yUeT

[IpakTuka mo moyy4eHuro npodeccuoHabHBIX YMEHHH U OTbITa MPO(ecCuOHATb-
HOU NeATeIbHOCTH

Byxranrepckas skcriepTusa

[IpakTHka 1o moaydeHuro npohecCHoHaIbHBIX YMEHUH U OMbITa PO ecCHoHAIb-
HOU NeATeIbHOCTH

~N ([N OO O

3aimuTa BRITYCKHOM KBATHM(PUKAMOHHON pabOThI, BKIIIOUasi MOJTOTOBKY K 3alIUTE
Y IPOLEAYPY 3alIUThI

CrocoOHOCTHIO KPUTUYECKHU OLIEHUTH Mpe/iaracMble BAPHAHTHI YIIPaBICHYECKUX

pereHuii u pa3paboTats 1 000CHOBATH MPEIIOKEHUS 110 UX COBEPIICHCTBOBAHHIO
C YYETOM KPUTEPUEB COLIMATLHO-9KOHOMUYECKOH 3(h(PeKTUBHOCTH, PUCKOB U BO3-

MO>KHBIX COLIMAJIbHO-3KOHOMMYECKUX MOCIIEICTBUN

[1K-11

MapkeTHHIOBBII aHAJIN3

Amnanns OTpPAaCJICBBIX PLIHKOB

AHanu3 pbIHKa [IEHHbIX Oymar

Meneoosicmenm

Byxranrepckuii ynpaBieHYECKUN ydeT

OO fWW|lW

byxranrepckoe aeio

[Ipon3BoacTBEHHAs MPAaKTHUKA: MPAKTUKA IO MOITYYEHHIO MPOPECCUOHANIBHBIX yMe-

6,7 N o
' HUI U ombITa IPO(ecCUOHATBHOMN AeSTEIbHOCTH

8 VYnpaBrieHdeckuil aHamu3 B OTPACIISIX

8 HayuHno-nccnenoBarensckas padora

8 [IpenumioMHas nmpakTuka

8 3aiuTa BBITYCKHOM KBaIM(UKAIIMOHHOM paboThl, BKIIFOYAs TIOJTOTOBKY K 3aIIUTe
Y IPOUEYPY 3alTUThI

* HOMep ceMecTpa COOTBETCTBYET dTaIly (POPMUPOBAHUS KOMITETCHIIMN

7.2 Onucanne noka3zaresjied 1 KpUTepueB OLIEHUBAHNUSI KOMIIETEHI[UI HA
PA3JIMYHBIX 3TANAX UX (POPMUPOBAHUSA, ONIUCAHUE IIKAJIbI OLlCHUBAHUA

[Inanupyemsie pe3yJib- YpoBeHb OCBOEHUS
TaTBl OCBOCHUS KOMIIE- HEYJOBJIETBO- OBJIETBOPH-
YA ya p OueHovHOE
TEHIMH (MHIUKATOPBI pHUTETBHO (MU- TENbHO (MU- XOpOLLIO OTim4HO CDECTEO
JIOCTH)KEHUS KOMIIETEH- | HUMAJIbHBIN HE HUMAJIbHBIH, (cpenuuit) (BBICOKMIT) P
107059 JIOCTUTHYT) MIOPOTOBBII)

OITK-4 — cnocoGHOCTHIO HAXOAUTH OPraHU3ANMOHHO-YIIPaBJIeHYeCKHUe PelleHis B MPodeccHOHAIBHOM 1es-
TeJbHOCTH H TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTh

3HaTh:

- METOJbI IIPUHATHUSA VYpoBens  3Ha- | MuHuMansHO | YpoBeHb  3Ha- | YpoBeHb 3Ha- | Pedepar,
OpTaHHU3aIIOHHO- HUM HWXKE MH- | JIONYCTHUMBIH | HUH B oObeMe, | HU B oObBeMe, | MOKJIAL,
YIpaBJIeHYECKUX Pellie- | HUMAaJIbHBIX YpOBEHb 3HA- | COOTBETCTBYIO- | COOTBETCTBY- TecCT, Kelc-
HUHU TpeOoBaHMUH, HUH, JOMylle- | IIeM Oporpamme | Houiem Ipo- | 3aJlaHusl,

- IPaBOBYIO U COIIMANIb- | UMEJIW  MECTO | HO MHOTO He- | ITOJTrOTOBKH, rpaMMe TOJIro- | 3cce, TUc-
HYIO OTBETCTBEHHOCTD rpyObie ommOKH | rpyObIX OINIK- | JOMYIIEHO He- | TOBKH, 0e3 | Kyccus,
3a MPUHSATHE PEIICHUMN. 060K CKOJIBKO HETpy- | ommboK pyOexxHas




IInanupyemsle pe3yJib-

YpoBeHb OCBOEHUS

TaTbl OCBOCHUSI KOMIIE- HEYJOBIIETBO- YZAOBIETBOPH- Ouetoutoe
TEHIMH (MHIUKATOPbI PHUTENBHO (MH- TeIbHO (MU- XOpOLLO OTimaHO CPEICTEO
JIOCTHKEHUS KOMIIETEH- | HUMAJIBHBIN HE HUMAaJIbHBIN, (cpenuuit) (BBICOKMIA) pex
107079 JIOCTUTHYT) MIOPOTOBBIi)

OBIX OIINOOK KOHTPOJIbHAS
pabora (st
3a0YHOU

Ymertb: dhopMsl 00y-
- CTaBHUTh LN U Qop- IIpu pemenun | [Ipogemon- IIponemon- IIponemon- YCHHUS)
MYJIHPOBATh 33aUH, CTaHAAPTHBIX CTPHPOBAHBI CTPHPOBAHBI BCE | CTPHPOBAHBI
CBSI3aHHBIC C IPUHATHEM | 33a4 HE TIPO- | OCHOBHBIE OCHOBHBIE yMe- | BC€ OCHOBHBIC
YIpaBIeHYECKUX Pelle- | AEMOHCTPHPO- YMEHUs, pe- | HHf,  pemeHbl | yMEHHUs, pelle-
HUH BaHbl OCHOBHBIC | IIIEHBl THUIIO- | BCE OCHOBHBIE | HBI BCE OCHOB-
- BEIOMpATh ONTUMAalb- | YMEHHUS, WMEIH | BbIE 33Ja4d C | 3aJa4ddl ¢ HETpy- | HblE 3aJadu C
HBIE METOJIBI IPUHATHS | MECTO  TpyOble | HEerpyOBIMHU ObIMH  OIIMOKA- | OTACTBFHBIMHU
peuieHuit omroKu omubKamu, MH, BBINIOJIHEHBI | HECYIECTBEH-
- UCTIOJIb30BATh OITH- BBITTOJTHEHBI BCE 33JIaHHMs B | HBIMH Helo4e-
MaJlbHbIE METO/IbI TIPH- BCE 3aJlaHUsl, | MIOJIHOM O0be- | TaMH, BBIIOJI-
HATHUS pEIICHNUH. HO HE B IOJ- | Me, HO HEKOTO- | HEHBI BCe 3aja-
HOM 00BeMe pele ¢ Hemoye- | HASL B IIOJHOM
TamMu o0beme
Buagern:
- HaBbIKamu BoIpakeHust | [Ipu  pemenun | Umeercs wmu- | Ilpompemon- IIponemon-
CBOUX MBICIIEH 1 000c- CTaHAAPTHBIX HUMAaJbHBIT CTPHPOBAHbI CTPHPOBAHBI
HOBaHMS MHEHHS IIPU 3ajad HE Npo- | HAOOp HaBbl- | 0a30BbIE HABBI- | HABBIKKM  IIPH
NPUHSTHH yTIpaBJIeHYE- | JAEMOHCTPUPO- KOB Uil pe- | K TpU pelle- | pelmeHnd  He-
CKOTO peIICHHS BaHbl  0a30BbIC | MIEHWS CTaH- | HUM CTaHAAPT- | CTaHAAPTHBIX
- HCTIOJIb30BAHUSI OC- HaBBIKM, HMMENHW | JApTHBIX 3a- | HBIX 3a7ad  cC | 3aja4 0e3 ouu-
HOBHBIX HOPMAaTHBHBIX MecTo  rpyOble | ad ¢ HEKOTO- | HEKOTOPBIMH 00K W Hemoye-
JIOKyMEHTOB IIpY BBIOO- | OLIMOKH pBIMH HeZoue- | HeJo4YeTaMu TOB

pe 3¢hheKTUBHBIX
yIPaBIeHYECKUX pellie-
13050788

- TEXHOJIOTUEH TPHHSI-
TUSI YIPABICHYECKUX
pELICHUM.

TaMH

ITK-9 — cioco6HOCTHI0 OPraHN30BaTh J1EATELHOCTH MAJIOH IPYNIbI, CO3TAHHOM /ISl pean3ali KOHKpeT-

HOI'0 JKOHOMMYECKOI0 NPOeKTA
3HaTh:

- ICUXWYECKHUE 3aKOHO- | YPOBEHb MuHuManbHo YpoBenr  3Ha- | YpoBeHb 3HaHmU | Pedepar,
MEpPHOCTH Pa3BUTH 3HAHUM HU- | JOILYyCTUMBIH HuUil B oOBeme, | B oObeme, COOT- | JOKIa,
YeloBeKa M O0LIeCTBA U | )K€  MHUHHU- | ypOBEHb 3HAHHM, | COOTBETCTBYIO- BETCTBYIOIIEM TECT, Keiic-
METOABI pa3spCUICHUA MaJIbHBIX JOIMYyHICHO MHOI'0 | HIEM IpOorpaMMeE | MporpaMme IOJ- | 3aJJaHusd,
KOH(JIMKTOB TpeboBa- HErpyOBbIX OIIU- | TIOATOTOBKH, TOTOBKH, 6e3 | acce, auc-
- TPyZIOBOE U TpaXJaH- | HUH, UMenH | OOK JIOMYIIEHO He- | OmMOOK Kyccus,
CKO€ 3aKOHOAATENbCTBO | MECTO TIpy- CKOJIBKO HErpy- pyOexHas
U MPaKTHKY UX IpUMe- Oblc  ommo- ObIX OmMOOK KOHTPOJIb-
HEHUS KH Has paboTa
- BHYTpEHHHUE peria- (st 3a04-
MEHTBI 3KOHOMHYIECKOTO HOU (OpMBI
cyObeKTa. o0yueHust)
YMmern:

- QaHAJTM3UPOBATH TPOLIEC- IIponemoHcTpHU- IIpogemonctpu- | IlpogemoncTpu-

CBI U ABJICHUSL, IPOHUCXO- IIpu pemie- | poBaHBl  OCHOB- | POBaHBI BCE OC- | pPOBaHBI BCE OC-

JSIIUE B JIMYHOCTU U 06- HHUHN CTaH- HBIC YMEHU, HOBHBIC YMCHMUA, HOBHBIC YMCHUH,

ICCTBC JAapTHBIX PECUICHBI TUIIOBBIC | PEIICHBI BCC€ | pCIICHbI BCE OC-

- pa3pabarbIBaTh opra- 3a1a4 HE | 3a7la4d C HErpy- | OCHOBHBIE 3aJla- | HOBHBIE 33/a4d C
HU3ALHOHHO- poieMOH- | ObIMM  ommOKa- | Y¥ C HerpyObIMHU | OTIEIBHBIMU
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IInanupyemsle pe3yJib-

YpoBeHb OCBOEHUS

TaTBl OCBOCHUS KOMITE- HEY/IOBJIETBO- YAOBJIETBOPH- Ouetoutoe
TEHIMH (MHIUKATOPbI PHUTENBHO (MH- TeIbHO (MU- XOpOLLO OTimaHO CPEICTEO
JIOCTHKEHUS KOMIIETEH- | HUMAJIBHBIN HE HUMAaJIbHBIN, (cpenuuit) (BBICOKMIA) pex
107079 JIOCTUTHYT) MIOPOTOBBIi)
pacnopsIUTeNbHbIE I0- | CTPUPOBAHBI | MU, BBINIOJHEHBI | OIIMOKAaMH, BBbI- | HECYIECTBEH-
KyMEHTBI, CIIOCOOCTBY- | OCHOBHBIE BCE 3aJlaHus, HO | MOJHEHBl  BCE | HBIMH HEJO4YeTa-
IOIINE MTOBBIIICHUIO yMEHHUS, HE B TIOJIHOM | 3aJaHUsl B TIOJI- | MH, BBIIIOJHEHBI
3¢ dexTuBHOCTH pabOTHI | UMeIH Me- | 00BeMe HOM 00BeMe, HO | BCe 3aJaHus B
MaJlol TpyMIIbl, CO31aH- | CTO TpyOble HEKOTOpbIE ¢ | moaHOM 00BEMe
HOW JUTS peann3aiumn OIIHOKH HeJoYeTaMH
KOHKPETHOTO PKOHOMH-
YECKOT'0 IIPOEKTa
- OIICHUBATh YPOBEHb
npodeccrnoHaIbHBIX
3HAHUW, YMEHUH, TICU-
XOJIOTHYECKOM yCTOM-
YHBOCTH U KOMMYHHKa-
0eJbHOCTH Pa0OTHHUKOB
YYETHO-IKOHOMHYECKHUX
cIry k0
- OIpeAeHATh 00BhEM
YYeTHBIX PadoT, CTPYK-
Typy U YUCIIEHHOCTH
paboTHHKOB OyXTanTep-
CKOH CITyKOBI.
Buaners:
- HaBBIKAMH OpraHu3a- Nmeercs wmunu- | IIponemonctpu- | IIpogemoncTpu-
(1Y, TJIAHUPOBAHUS Ilpu peme- | ManbHBIE HAaOOp | poBaHbl ~ 0a30- | pOBaHBl HAaBBIKU
YUETHO-IKOHOMHYECKHUX | HUM  CTaH- | HaBBIKOB Ui | BBIE HaBBIKH | MIPU penieHun
MPOLIECCOB U KOOP/INHA- | JAPTHBIX pemieHnst  CTaH- | IpM  PELICHHH | HeCTaHAapTHBIX
II1H IESTEIBHOCTH Ma- 3a71a4 HE | AapTHBIX 33ja4 C | CTaHAAPTHBIX 3ajga4 Oe3 omum-
JIOHM IpyMIBI, CO3JaHHON | MPOJEMOH- | HEKOTOPBIMHU 3a7ia4 ¢ HEKOTO- | OOK M HEJI0YETOB
JUISL peati3aiiy KOH- CTPUPOBaHBI | HEJOYCTAMH pBIMH  HeJode-
KPETHOTO 9KOHOMHUYe- 6azoBble TaMu
CKOTO ITPOEeKTa HaBBIKH,
- HaBBIKAMH TIOJTOTOBKH | UMEIIH  Me-
3alaHui WICHAM MaJIOW | cTO TpyObIe
IPYIIIbI, CO3JIAHHOM Uil | OIIMOKK

peann3aniu KOHKPETHO-
0 SKOHOMHYECKOTO
MPOEKTA, C YUETOM UX
MICUXOJOTMYECKUX 0CO-
OEHHOCTEH.

IIK-11 — crnoco0HOCTbI0 KPUTHYECKH OLleHUTD NpeasiaraeMble BADHAHTHI YIIPaBJIeHYeCKHX pellleHuii u pa3-
padoTaTh U 000CHOBATH NPEAJIOKEHHUS N0 UX COBEPIIEHCTBOBAHUIO C y4eTOM KpUTepUEB COLUATBHO-
IKOHOMHUYeCKOii 3 (PeKTHBHOCTH, PUCKOB H BO3MOKHBIX COIIMAJIBLHO-IKOHOMHYECKHUX MOCJIeACTBHUI

3HaTh:

- OCHOBBI 5KOHOMUKH,
TEXHOJIOTUH, OpraHn3a-
LMK TIPOU3BOJICTBA U
yIPaBICHUS B 9KOHO-
MHYECKOM CyOBeKTe,
NPUHIHKIIBI OpraHu3a-
LMH ¥ TOPSIIOK (PYHK-
IUOHUPOBAHMS OM3HECA
(BUIa IEATEIILHOCTH),
Ou3HEC-MOJIeITH, TIPO-
I[ECCOB U MPOIIETYP Op-

Yposenb
3HAaHWM HH-
)K€  MHHH-
MaJIbHBIX
TpeboBaHH,
AMEId  Me-
cTo TpyOBIC
OLIUOKH

MunnmansHO
JIOITY CTUMBIi
YPOBEHb 3HaHUM,
JOITYIIIEHO MHOTO
HerpyOBIX  OIIN-
60K

YpoBenb  3Ha-
HHH B 00BEME,
COOTBETCTBYIO-
eM porpaMme
MTOITOTOBKH,

JONYIIEHO  He-
CKOJIKO HErpy-
OBIX OIIMOOK

YpoBeHb 3HaHMI
B 00BEME, COOT-
BETCTBYIOLIEM
mporpamMme Ioj-
TOTOBKH, oe3
OIIMOOK

Peoepar,
JIOKJTaJ,
TECT, Keiic-
3aJlaHusl,
acce, JHc-
Kyccus,
pyOexHas
KOHTPOJIb-
Has paboTa
(st 3a04-
HOU (QOpMBI
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IInanupyemsle pe3yJib-
TaTbl OCBOCHUSI KOMIIE-
TeHIUH (MHIUKATOPbI
JOCTHUXKCHUSA KOMIICTCH-

107079

YpoBeHb OCBOEHUS

HEYJOBIIETBO-

PHUTENBHO (MH-

HUMAaJIbHBIN HE
JIOCTUTHYT)

YAOBJIETBOPH-
TeIbHO (MU-
HUMAaJIbHBIN,
MIOPOTOBBIi)

XOpOLIO
(cpennwmit)

OTiInyHO
(BBICOKMIA)

O1eHouHOE
CPEICTBO

raHu3aluy;

- IIEpeZi0BOM oTeye-
CTBEHHBIH U 3apy0ex-
HBIi ONBIT B 06JIacTH
YIPAaBJICHHUS MPOLIECCOM
(hopmupoBanus HHPOP-
MaluH B cucteMe Oyx-
TaJITepCKOro y4eTa,
BHYTpPEHHHE OpraHu3a-
IIHOHHO-
pacropsiIUTeNIbHbIE 10~
KYMEHTBI 9KOHOMUYC-
CKOTO CyOBEKTa;

- IPUHLUIIBI U IOPSATO0K
(hopmupoBaHus yrpas-
JICHYECKOH, (PrHAHCO-
BO# (OyXxranTepckoii) u
MIPOYHX BUIOB OTYETHO-
CTH

- OCHOBBI (PUHAHCOBOTO
MEHEIDKMEHTa, METOAU-
YecKHUe JOKYMEHTHI 110
(hMHAHCOBOMY aHAIN3Y,
METOJIUYECKHE JIOKY-
MEHTBHI 110 OIOKETHPO-
BAHUIO U YIPABICHHUIO
JICHSXKHBIMH TOTOKaMH;
- METO/INYECKHE paspa-
OOTKH M KOPPEKTHPOBKH
HOPMAaTHBHOH 0a3bl
YIPaBICHUS CTPYKTYP-
HBIM TIO/Ipa3IeIeHueM C
Y4ETOM IIepeJOBOTO
OIIBITa, MOTHBALIUK HIEp-
COHaJla CTPYKTYPHOTO
HOZPA3IeICHHUS.

Ymers:

- pa3pabaTbIBaTh BHYT-
PECHHME OpraHnu3alMoH-
HO-pacTopsiIUTEIbHBIC
JOKYMEHTBI, B TOM YHC-
Jie CTaHAapThI OyXran-
TEpPCKOro y4eTa SKOHO-
MHYECKOTO CyOBEKTa,
YYETHYIO HOJIUTHUKY,
JOJDKHOCTHBIE MH-
CTPYKLHMH U 1p.;

- OpraHMu30BbIBATDH JI€-
JIONPOU3BOJICTBO B
CTPYKTYPHOM HOpa3-
JIeTICHNH, PACTIPEeNsTh
00bEM YUETHBIX, KOH-
TPOJIBHBIX U APYTHX
paboT MEXIY COTPYA-

IIpu pemrte-
HUMA  CTaH-
JapTHBIX

3amaq HE
MIPOJIEMOH-
CTPHPOBAHBI
OCHOBHBIE
YMEHHS,

UMeNmu  Me-
CTO TpyOBIC
omrOKu

IIponemoncTpu-
POBaHBI  OCHOB-
HbIE YMCHHUS,
PEIICHBI THIIOBBIC
3amaud C HETpy-
ObIMH  OIIMOKa-
MM, BBIIIOJHEHBI
BCE 3aJaHus, HO
HE B IIOJIHOM
o0beMe

IIpogemoncTpu-
pOBaHBI Bce OcC-
HOBHBIC YMCHHS,
pelIeHBI BCE
OCHOBHBIC 3aj1a-
W ¢ HeTpyOBIMU
OIIMOKaMHU, BBI-
NOJIHEHBl  BCE
3aJaHus B IOJ-
HOM 00BEME, HO
HEKOTOpbIE c
HeloYeTaMu

IIpogemoncTpu-
pOBaHBI BCE OC-
HOBHBIE YMEHUSI,
pellIeHbl BCE OC-
HOBHBIE 3a7a4d C
OT/IEJILHBIMU

HECYIECTBEH-

HBIMA HeEJ04YeTra-
MM, BBIIIOJIHEHBI
BCE 3aJaHus B
IOJIHOM 00BEME

o0yueHust)
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IInanupyemsle pe3yJib-
TaTbl OCBOCHUSI KOMIIE-
TeHIUH (MHIUKATOPbI
JOCTHUXKCHUSA KOMIICTCH-
107079

YpoBeHb OCBOEHUS

HEYJOBIIETBO-

PHUTENBHO (MH-

HUMAaJIbHBIN HE
JIOCTUTHYT)

YAOBJIETBOPH-
TeIbHO (MU-
HUMAaJIbHBIN,
MIOPOTOBBIi)

XOpOLIO
(cpennwmit)

OTiInyHO
(BBICOKMIA)

O1eHouHOE
CPEICTBO

HUKAaMH CTPYKTYPHOI'O
No/Ipa3/ieeH s, ONTH-
MH3HpOBaTh padbouue
MeCTa U KOOPIHUHHUPO-
BaTh JICHCTBUS PaboT-
HHKOB;

- hopMuUpOBaThH aHAIH-
THYIECKUC OTYETHI I
IPEICTABILITH UX 3aHH-
TEPECOBAHHBIM I1OJIB30-
BATEIISIM;

- HAaXOUTh OIITUMAJIb-
HBIC OpraHH3aI[HOHHO-
yIpaBIeHIECKHE pelire-
HUS IO CHU)KEHHUIO PUC-
KOB (DYHKIIMOHUPOBAHHS
9KOHOMHYECKOTO CyOBh-
eKTa B LIEJIOM HJIN KOH-
TPOJIUPYEMOTO 3BEHA.

Buanerts:

- HaBBIKAMH OpTaHH3a-
ITUH TIporiecca GopMu-
pOBaHHUs yIIpaBiIcHYE-
cKkoii uH(popMaIy B
cucreMe OyXTanTepcKo-
O y4era;

- HaBBIKAMH KOOpJAMHA-
MM TIPOLIECCOB BE/ICHUS
(uHAHCOBOTO, yIIpaB-
JICHYECKOT0, HAJIOTOBO-
TO y4eTa B OpraHu3aly-
AX PA3TNYHBIX OpPraHu-
3aIHOHHO-TIPABOBBIX
(hopM ¥ BUIOB JCSTEIb-
HOCTH;

- HaBBIKAMH OpraHu3a-
LMY, TJTAHUPOBAHMS,
KOOPJMHAINU U KOH-
TpoJisi paboT 10 aHATM3Y
9KOHOMHYECKHX ITOKa-
3aTesiel e TeNbHOCTH
OpTaHM3aUH pa3iInd-
HBIX OpPTaHU3aIMOHHO-
MpaBOBBIX (popM U BH-
JIOB JICSITETBHOCTH B
YCIIOBUSIX PUCK-
OPHEHTHPOBAHHOTO
MOJX0/1a.

IIpu peme-
HUM  CTaH-
JIApTHBIX
3amad HE
MPOIEMOH-
CTPUPOBAHBI
0a30BEIC
HaBBIKH,
HMEIH  Me-
cTto TpyOBIC
OIIMOKH

Nwmeercs
MaJIbHBIA
HaBBIKOB
pelIeHus
JNApTHBIX 3a/1a4y C
HEKOTOPBIMHU
HeJIoYeTaMH

MHHH-
Habop
JUIs
CTaH-

IIponemoncrpu-
poBaHbl  0azo-
BBIC HAaBBIKH
NpU  pEUIEHUU
CTaH/IapTHBIX
3a7a4 ¢ HEKOTO-
pBIMH  HeJoue-
TaMH

IIponemoncrpu-
pOBaHBI HABBIKH
Ipu peleHnu
HeCTaH}IapTHI)IX
3a7a4 Oe3 oOIIH-
OOK U HEJOUETOB
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7.3 TunoBble KOHTPOJIbHbIE 33aHUA WM HHbIE MATepHAJIbl, HE00XO-

AUMBbIE ISl OLEHKH 3HAHMH, YMEeHHUIi, HABBIKOB, XaPAKTEPU3YIOIIHUX ITAMbBI
¢popmupoBanus komnereHuuii B npouecce ocsoenusi OIIOI BO

w N

»

oo

10
11

12
13

14

15
16
17
18

19
20

21
22
23
24
25

7.3.1 Jlna mexywezo kKonmpo.nsn

Temwt pecpepamos
Kopnopanus kak OCHOBHas OpraHu3alMOHHO-TIpaBOBas (GopMa YaCTHOTO
MpEANPUHUMATENIBCTBA, CTPATETUYECKOE YIPAaBICHUE B aMEPUKAHCKUX KOp-
MOpAIUsAX M €ro 3HaUCHHUE B KOHKYPEHTHOH OopbOe
KoHuenuus >KMu3HEHHOTr0 [IUKJIa OpraHU3alun
JluBU3MOHAIbHAS CTPYKTYpA, €€ PA3HOBUAHOCTH, IPUHIUII TIOCTPOCHUS
MaTpuuHas ¥ MPOEKTHAsE OPraHU3aLMOHHbIE CTPYKTYPbI, UX IPEUMYILECTBA U
HEJOCTATKU
dopMUpOBaHUE KOPIOPATUBHBIX CTPYKTYP KaK TEHJEHLHUS Pa3BUTHS COBpE-
MEHHOW YKOHOMHUKH
TpeboBanus, mpeabABIsIeMble K KAUECTBY YIIPABICHUECKOTO PELICHUS
[Tpunmun [lapero 80/20: ocoGeHHOCTH MCHOJB30BaHUS B MHAUBUAYAJTHLHOM
TJIAHUPOBAHUM BPEMEHH
[Tyt noBbieHust 3¢ HEKTUBHOCTH MEHEKMEHTA OpTraHu3aIuu
[Tonxoapl B MEHEIKMEHTE C OPUECHTAIIMEN HA YEJIOBEKa
dopmanbHbIe U He(hopMaTbHBIC TPYIITEI B OpPraHU3alliN
MortuBanusa kak QyHKUMS ympaBieHHs, MoOyxaaromas paboTHUKOB 3¢ dek-
TUBHO TPYIUTHCS JIJIs1 BHIMOJHEHUS OCTABJIEHHBIX LIEJIEH
DKOHOMUYECKHE METObI YIPABICHUS: XapAKTEPUCTUKH U OCOOEHHOCTH
OpraHu3alMOHHO-PacCHOPSAIUTENbHbBIE METO/Ibl YIIPABICHUS: XapaKTEPUCTHKA,
Pa3HOBUIHOCTH
CouunanbHO-IICUXOJIOTMYECKUE METO/bl YIPABICHUS U MX 3HAYEHUE IS pa3-
BUTHUS COL[MATILHOM aKTUBHOCTH TIEpCOHAsa U Pa3BUTHUS KOJUIEKTUBA B LIEJIOM
Bnactek, ocHOBaHHasi Ha BO3HATPAXKIECHUHU
[ToBeneHueckre MoAXoAbl K JUACPCTBY
VYrpasieHue nepcoHanoM Kak ¢hakTop 3PpGHEeKTUBHOTO MEHEHKMEHTA
MeHepKMEHT Kak caMOCTOsATeNbHas 00JIacTh 3HAHMM, codeTarolas B cebe
HAYyKY, MPAKTHUKY ¥ UCKYCCTBO YIIpaBICHUS
CoBpeMeHHbIE TEH/ICHIIMH PAa3BUTHUSI MEHEI)KMEHTA
Teopus u mpakTrka ynpasieHus B Poccun B ycIoBUsSX 0OIIECTBEHHON (OPMBI
COOCTBEHHOCTHU
OcHoBHBIE pe(hOpMBI CUCTEMBI YIIPABIEHUS SKOHOMUKON U UX PE3YJIbTaThl
Nudopmanmonnsie HpakTopbl KayecTBa yNpaBIeHUs
Hcnonb3zoBaHue MUPOBBIX HH(OPMAIIMOHHBIX PECYPCOB B MEHEIKMEHTE
BnusHue HallMOHAIBHOM KYJIBTYPbl HA OPraHU3aLMOHHYIO KYJIbTYpPY
BHeliHesKOHOMUYECKHE CBS3M KaK HEOThemiieMas 4acTh HAIlMOHAIBbHOTO
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OusHeca
26 T'ocymapCTBEHHOE peryJupOBaHNE BHEITHEIKOHOMUYECKON JESITEIILHOCTH Op-
raHu3ain

Temwl 00K1a008
1. Pa3BuTHE ynpaBiieHYeCKOM MbICiIU B paboTax Agama CMmura
2. Yapaw3 bebuk u ero BKJIaJ B CTAHOBJICHHUE YIIPABIECHYECKON HAYKU
3. [lIkona Hay4YHOTrO YNpPaBJIECHUS: BOSHUKHOBEHHE TEMIIOpU3MA U €r0 CYIIHOCTh
4. AIMUHHCTpAaTUBHAS LLIKOJIA YIIPABICHUS
5.1IIkona ncuxonoruu (Kpbuio Y€JI0BEYECKUX OTHOIIECHUN )
6. [lIxona ncuxosioruu (KpplUIO MOBEICHUYECKUX HAYK)
7. KonnuectBeHHas (MaTeMaTU4YeCcKasi) IIKOJIa MEHEKMEHTA
8. [Murep [pykep — rypy COBPEMEHHOTO MEHEIKMEHTA
9. Uctopus passutus ynpasienus B Poccun
10. AMepukaHCKas MOJIETb MEHEIKMEHTA
11. EBpornelickast MOJIeTIb MEHEIKMEHTA
12. SInoHCcKas MOJEIL MEHEKMEHTA

Tecmu

1. MeHemKMEHT — ...
-: HayKa

-2 HICKYCCTBO

- HaYKa n I/ICKyCCTBO

2. MeHeKMENT — ... .

- OTPAaHUYUTEIBHOE IIPABO UCIIOIB30BATh PECYPCHI OPraHU3aluy U HAIIPABIIATh YCUIINS YaCTH
JIO7IeH B OpraHu3alliy Ha BBITTOJIHEHUE 3aJaHUS

-. COBOKyrIHOCTI) HpI/IHHI/IHOB, METOOAOB N Cpe)ICTB ynpaBneHI/m B ICJISX ITOBBIIIICHUS 3(1)(1)GKTI/IB-
HOCTHU TIPEITPHHUMATEIHCKON IEATEIHHOCTH U YBEIHMUEHUS TPUOBLITN

- pa?)HOCTOpOHHHH ACATCIIBHOCTD HaA pBIHKe, HalICJICHHAsS Ha CTI/IMYJ'H/IpOBaHI/Ie C6BITa, paSBI/ITI/Ie
U YCKOpEeHHe 00MeHa IS MOJTy4YeHUs TPUObLIN

3. AMepuKaHCKasi MO/IeJIb YIPABJICHUS —

-: HaeM paOOTHUKOB Ha OTHOCUTENIbHO KOPOTKOE BPEMSI, TOUHBIN KOHTPOJIS, CIIOCOOCTBOBAHUE
CHeLMaTU3UPOBAHHON Kapbepe paOOTHUKOB, U30UpaTEIbHOE OTHOILIEHHE K Pa0OTHUKY

- MO)KM3HEHHBI HaeéM paOOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJIS, CHOCOOCTBOBAaHUE He-
CHELMATM3UPOBAHHON Kapbepe paOOTHHKA, LIETOCTHBINA MOAXO0 K PAOOTHUKY KaK K IMUHOCTH

-: JOJITOCPOYHBIN HaeM, KOCBEHHBbIH He()OpMalbHbIM KOHTPOJIb C TOUHBIMH, (HOPMaIN30BaHHBIMHU
KPUTEPHUSIMHU, YMEPEHHO CIEUATU3UPOBAHHAS Kapbepa paOOTHUKOB, LIEJIOCTHBIN MOIXO0,
BKJIIOYAsl CEMBIO

4. SImoHcKast MOJIeNb yIPaBJICHUS —

-: HaeM pabOTHUKOB Ha OTHOCUTEIILHO KOPOTKOE BPEMSI, TOUHBIN KOHTPOJIS, CIIOCOOCTBOBAHUE
CIIeNMaIM3UPOBAHHON Kapbepe paOOTHUKOB, H30UpaTEIbHOE OTHOIICHHE K PAOOTHUKY

-. II0’KU3HEHHBIA HaeM pa60THI/IKOB, MCXaHU3MbI KOCBCHHOI'O KOHTPOJIA, CHOCO6CTBOB3HI/IC HE-
CHEIHATH3UPOBAHHON Kaphepe paOOTHHKA, IIEIOCTHBIN TOAXO0I K PaOOTHUKY KaK K TMYHOCTH
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-: TOJITOCPOYHBIN HAa€M, KOCBEHHBIN He(pOpMalIbHBIN KOHTPOJIb C TOYHBIMH, (POPMATN30BaHHBIMU
KPUTEPHUSIMHU, YMEPEHHO CHELUATU3UPOBAHHAS Kapbepa paOOTHUKOB, LIEJIOCTHBIM MOIXO0,
BKJIIOYAsl CEMBIO

5. DBPHUCTUYECKUM TPYIOM 3aHATHI -

. PYKOBOAMTEIH, CIIEUATHCThI

. PYKOBOAMTEIN

. PYKOBOAMTENH, CIIELUATUCTHI U TEXHUUECKHUE UCIIOTHUTENIN
- CIIELUAIMUCTHI U TEXHUUYECKUE UCIIOJHUTENN

. PYKOBOAMTEIU U TEXHUUECKHUE UCTIOTHUTENN

6. AIMUHHCTPATUBHBIM TPYJIOM 3aHSATHI -

. PYKOBOAMTEIIH, CIICLIUATIUCTBI

. PYKOBOJAMTEIN

. PYKOBOAMTEIIH, CIICLIUATUCTBI U TEXHUYECKUE UCIIOJIHUTEIIN
-: CIELUAIMCTHI U TEXHUYECKUE UCTIOJHUTEIN

. PYKOBOAMTEIIN U TEXHUYECKUE UCIIOJIHUTEIIN

7. OnepaTuBHBIM TPY/IOM 3aHATHI -

-: PYKOBOJUTEIH, CIIELIUATUCTbI

-: pyKOBOJUTENIN

-: PYKOBOJUTEIH, CIIELIMATUCTBI U TEXHUUYECKHE UCIIOIHUTEIH
: CHELUAJINCTBl U TEXHUYECKUE UCTIOHUTEIN

. PYKOBOAMTENIU U TEXHUUECKHUE UCTIOTHUTENN

8. OcHOBHBIC KaTErOpHH MEHEHKMEHTA ...

-: IUITAHUPOBAHKE, OpraHu3alus, MOTUBALIMS, KOOPAUHALMS U KOHTPOJIb
-1 3aKOHBI, IPUHIINIIBI, TIEJTH, 33/1a91, METO/IbI, QyHKIIUN

- IIKOJIBI YIIPABJICHUS

-: TOJAXOJIbI K YIIPABJICHHUIO

9. O6mue GyHKITUU MCHEDKMEHTA . ..

-: IJTAaHUPOBAHUE, OpraHU3alus, MOTUBAIIMS, KOOPAUHALINS U KOHTPOIIb
-: 3aKOHBI, PUHITATIB, TISJIH, 33]]a91, METOIbI, ()YHKITUH

-2 IIIKOJIBI YTIPABJICHUS

-2 TIOAXOJIBI K YIIPABJICHUIO

10. Ilenp MEHEIKMEHTA - ...

-: obecnieueHue MPUOBLIBHOM IEATENFHOCTH MPEINPUATHS IyTEM PallMOHAIBHON OpraHu3anun
MIPOM3BOJICTBEHHOTO ITPOIIECcCa

: CTUMYJIMpOBaHHE pabOThl COTPYTHHUKOB

: KOHTPOJIb 32 BHIITOJHEHNUEM MIOCTABIICHHBIX 3a7a4

: IOCTOSIHHBIN TIOUCK ¥ OCBOCHUE HOBBIX PHIHKOB

: pa3paboTKa CTpaTeruu Pa3BUTHS (UPMBI

11. Crparernueckoe yrmpaBieHHE, OTIEPATUBHOE YNPaBICHUE, KOHTPOJIb -
-: CTaJM MEHEDKMEHTA

- 33/1a4U MEHEJDKMEHTA

-: YepThl MEHE[)KMEHTA

-1 ACTIEKThI MEHEKMEHTA
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12. OntumanbHOE COYETaHHE EHTPATU3ANNY U ICIEHTPATU3ANH, MATCPUATBHOE K MOPAITLHOE
CTUMYJINPOBAHUE — ... .

-1 3a7]Ja41 MEHEKMEHTA

-: 3aKOHbI MEHEJDKMEHTA

-: 3aKOHOMEPHOCTU MEHEI)KMEHTA

-: IPUHLHUIBI MEHEPKMEHTA

13. EnuHCTBO cucTeMBbl yIpaBieHHs IPOU3BOACTBOM, IPONOPLHUOHATIBHOCTD TPOM3BOICTBA U
YIPaBJICHUA — ...

- 3a/1a4d MEHEJDKMEHTA

-: 3aKOHbl MEHEKMEHTA

-: 3aKOHOMEPHOCTH MEHEJDKMEHTA

- IPUHIUIIBI MEHEKMEHTa

14. BO3HHKHOBEHHE MEHE)KMEHTa O0YCIOBIICHO - ...
-: pa3JesieHueM TpyAa U Koorepaluei

-: HAYYHO-TEXHHUUYECKUM IPOrPEeccoM

-: TIOSIBJICHUEM Pa3IN4HbIX (POpM COOCTBEHHOCTH

15. Opranuzamnuu o Gpopme coOOCTBEHHOCTH -

-1 HAyYHO-TIPOU3BO/ICTBEHHbIE, HAYUHbIE, IPOU3BOICTBEHHBIE

-1 YaCTHBIE, OOIIECTBEHHBIE, TOCYIapCTBEHHBIE, MYHHITUTIATHHBIC
-: CIIeMATM3UPOBAHHbBIC, TUBEPCU(UIIMPOBAHHEIE

- OJTHOCTaJUMHEIC, MHOTOCTaIHITHBIE

16. OpraHu3anuu 1Mo mMupoTe MPOU3BOICTBEHHOTO MPODUIIS -

-: HAy4YHO-TIPOU3BO/ICTBEHHBIE, HAYUHBIE, IPOU3BOJICTBEHHBIE

-: YaCTHbIE, 00IIECTBEHHBIE, TOCYIapCTBEHHbIE, MyHUIIUIAIbHbIE
: CHeMAIM3UPOBAHHBIE, TUBEPCUDUITUPOBAHHBIC

: OMHOCTAJNITHBIC, MHOTOCTAJUIHEIC

17. Opranuzanuu 1o xapakTepy COYeTaHUs HAyKu U MPOU3BOJICTBA -
-: HAy4HbIE€, HAYYHO-IIPOM3BOJCTBEHHbIE, IPOU3BOJACTBECHHBIC

- KOMMEpUYECKUE, HEKOMMEPYECKHE

-: TOBApHILECTBA, OOIIECTBA, KOOIIEPATUBBI

-: TOCYIapCTBEHHBIE, MyHUIUNIAIbHBIC

18. OpraHu3anuu 1o OpraHu3aluoOHHO-TIPABOBOH Gopme -

-: Hay4HbIe, HAy4YHO-TIPOU3BOICTBEHHBIE, TPOU3BOJICTBEHHBIC
-: KOMMEpYECKHe, HEKOMMEPUSCKHE

-: TOBAPHIILECTBA, OOIIECTBA, KOOTIEPATUBHI

-: TOCYTapCTBEHHBIE, MyHHUIIUTIAIEHBIC

19. CucrteMHBIA TOAXOX -

-: HalleJICHHOCTh Ha UCCJIEI0BAaHUE U YCWIICHNE B3aUMOCBS3EH

-1 YY€T TEXHHYECKHUX, IKOJIOTUYECKHUX, IKOHOMUUECKUX, OPTaHU3aL[MOHHBIX, COLIMAJIBHBIX, IICH-
XOJIOTUYECKHUX aCIIEKTOB MEHEDKMEHTA U UX B3aUMOCBS3b

-: 00BEKT — COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UIMEIOIIAsl BXOJI, BBIXO/I, CBSI3b C
BHEIIHEH cpeioil, 00paTHYIO CBS3b

-: OpMUEHTALUS YIPABIISAIOMIEH TTOACUCTEMBI TIPH PEIICHUH JIOOBIX 3a7a4 Ha IOTPEOUTEIS

-: TOTPEOHOCTh — COBOKYMHOCTb (DYHKIIMH, KOTOPBIE HY’KHO BBIITOJHUTD ISl €€ YI0BIETBOPEHHUS
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20. KomruiekcHbIN OAXO0 TIPEAyCMAaTPHBACT ...

- HAIIeJICHHOCTh HA MCCIICIOBAHNE M YCHJICHHE B3aUMOCBSI3€H

- YUeT TEXHUYCCKHX, SKOJIOTUIECKHUX, SKOHOMHUUECKUX, OPTaHU3AIMOHHBIX, COMAIBHBIX, IICH-
XOJOI'HYECKUX aCIICKTOB MCHCIKMCHTA U UX B3aMMOCBA3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX SJIEMEHTOB, MIMEIOIIAs BXOJI, BBIXO/I, CBS3b C
BHEIIIHEW cpeioi, 00paTHYIO CBSI3b

-: OpHEHTAIUs YIIPABJISAIONICH MOJACUCTEMBI IPH PEIICHUU JTIOOBIX 3a/1a4 HAa MOTPEOUTENs

-: IOTPEOHOCTh — COBOKYMHOCTh (DYHKIIHM, KOTOPBIE HY>KHO BBIIIOJIHUTH JJISl €€ YJJOBJIETBOPEHUS

21. VIHTerpannoHHBIN OIX0 MPEAYCMaTPHUBACT ...

-: HAlIEJICHHOCTb Ha UCCJIEOBAHUE U YCUJIEHUE B3aUMOCBS3EN

-: Y4€T TEXHHYECKHX, IKOJIOTHYECKNX, SKOHOMUYECKHX, OPTaHNU3ALMOHHBIX, COUHAIbHBIX, IICH-
XOJIOTUYECKHUX aCIIEKTOB MEHEJPKMEHTA U UX B3aUMOCBS3b

- 00BEKT — COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIAsl BXO/I, BBIXO/I, CBS3b C
BHEIIIHEH cpeioil, 00paTHYIO CBS3b

-: OpUEHTAIUS YIIPABJISIFOIIECH TOJICUCTEMBI TIPH PEIICHUH JTIFOOBIX 3a71a4 Ha MOTPEOUTEIS

-: MOTPEeOHOCTh — COBOKYMMHOCTh (DYHKIIH, KOTOPBIE HY>KHO BBITIOJIHUTH AJIS €€ YOBIETBOPEHUS

22. OyHKUMOHAIBHBIN MOAXO0] IPEIyCMaTPUBAET ...

- HAIIeJICHHOCTh Ha MCCJICIOBAHNE M YCHJICHHE B3aUMOCBSI3€H

-: y4eT TEeXHUYECKUX, IKOJIOTHUECKUX, SKOHOMHUUECKHUX, OPraHU3alMOHHBIX, COIIMALHBIX, TICH-
XOJOI'M4YE€CKUX aCIICKTOB MCHCIXKMCHTA U NX B3aNMMOCBA3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX PJIEMEHTOB, IMEIOIIAst BXOJI, BBIXO/I, CBS3b C
BHEIITHEW Ccpeioi, 00paTHYIO CBSI3b

-: OPHEHTAIUs YIIPABJISIONICH MOJACUCTEMBI IIPH PEIICHUH JTIOOBIX 3a/1a4 Ha MOTPEOUTENs

-: TOTPeOHOCTh — COBOKYIHOCTD ()YHKIIM, KOTOPBIE HY>KHO BBIITOJHUTD IS €€ YI0BIECTBOPEHHS

23. MapKkeTHHTOBEIH MOAXO/ MTPETyCMATPUBAELT ...

-: HalleJICHHOCTh Ha UCCJIeI0BAaHUE U YCUIICHNE B3aUMOCBSI3ei

-1 YYET TeXHUUYECKHUX, IKOJIOTHYECKUX, IKOHOMHUUECKUX, OPTaHU3AI[MOHHBIX, COLIMATIbHBIX, TICH-
XOJIOTUYECKMX aCIIEKTOB MEHEKMEHTA U UX B3aUMOCBSI3b

- 00BEKT — COBOKYIMTHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIAsi BXO/, BHIXO/I, CBSA3b C
BHEIITHEH Cpeioi, 00paTHYIO CBSI3b

-: OPHEHTAIUS YIIPABJISIONICH MOJICUCTEMBI IIPH PEIICHUH JTFOOBIX 3a/1a4 HA MOTPEOUTENs

-: MOTPEeOHOCTh — COBOKYMHOCTh (DYHKIIHI, KOTOPBIE HY>KHO BBITIOJIHUTH JJIS €€ YOBIETBOPEHUS

24. Bocnpou3BOJCTBEHHBIN TOIXON - ...

-: pernameHTanus GpyHKIUN, IpaB, 003aHHOCTEH, 3aTpaT, CPOKOB, HIIEMEHTOB MEHEDKMEHTA B
HOPMATUBHBIX aKTaX

- IepeX0/1 OT Ka4eCTBEHHBIX OIICHOK K KOJTMYECTBEHHBIM

-: IPUMEHEHHE KOHIICTIIIUI MOBEICHYECKUX HAYK K IIOCTPOCHUIO M YIPABJICHUIO GUPMOI

-: paccMoTpeHue (GyHKIUN yIpaBICHHS KaK B3aHMOCBS3aHHBIC

-: IOCTOSITHHOE BO30OHOBIICHHE MTPOU3BOJICTBA TOBapa JJIsl MOTPEOHOCTEH KOHKPETHOTO PhIHKA

25. TlpomeccHblil MOAXON - ...

-: pernameHTanus GpyHKIHH, TIpaB, 003aHHOCTEH, 3aTpaT, CPOKOB, IIIEMEHTOB MCHEDKMEHTA B
HOPMATUBHBIX aKTax

- IePEeX0/1 OT Ka4eCTBEHHBIX OIICHOK K KOJTMYECTBEHHBIM

-: IPUMEHEHHE KOHIICTIIIUI MOBEICHYECKUX HAYK K IIOCTPOCHUIO M YIPABJICHUIO (UPMOI

-: paccMoTpeHue (PyHKIUN yIpaBICHHS KaK B3aHMOCBS3aHHbBIC
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-: IOCTOSIHHOE BO30OHOBJICHHE IIPOM3BOJICTBA TOBApa sl IOTPEOHOCTEN KOHKPETHOTO PhIHKA

26. KomnuecTBEeHHBIN ITOOXON - ...

-: IEPeXO0J] OT KAYECTBEHHBIX OI[CHOK K KOJIMYECTBEHHBIM

-: pernameHTanus GpyHKIHN, TIpaB, 00S3aHHOCTEH, 3aTpaT, CPOKOB, IIEMEHTOB MCHEDKMEHTA B
HOPMATUBHBIX aKTaX

-: MPUMEHEHHE KOHIIETIINI IMOBEICHYCCKUX HAYK K IIOCTPOSHUIO U YIIPABJICHUIO (PUpMOi

-: paccmatpuBaeT GYHKIIMH YIPABICHUS KaK B3aUMOCBSI3aHHbBIC

-: IOCTOSTHHOE BO300OHOBIICHUE MIPOM3BOJICTBO TOBApa JIJIs MOTPEOHOCTEH KOHKPETHOTO PHIHKA

27. AIMHHUCTpPATHBHBIN MOAXON - ... .

-: pernaMeHTauus GyHKUUH, IpaB, 00s3aHHOCTEH, 3aTpaT, CPOKOB, JIEMEHTOB MEHEIXKMEHTA B
HOPMAaTHUBHBIX aKTax

-1 IEPEXO0J OT KAYECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

-: IPUMEHEHHE KOHLENIUI MOBEJEHYECKUX HayK K IIOCTPOEHUIO U YIIpaBJIEHUIO (hupMoii

-: paccMOTpeHHe (PYHKLIUH YIIPaBICHHUS KaK B3aMMOCBSI3aHHbIE

-: IOCTOSIHHOE BO30OHOBJICHHE IIPOM3BOJICTBA TOBAapa JUIsl IOTPEOHOCTEN KOHKPETHOTO PhIHKA

28. IloBemgeHueckuil MOOXOL - ... .

-: pernameHTanus GpyHKIUN, IpaB, 00A3aHHOCTEH, 3aTpaT, CPOKOB, HIIEMEHTOB MEHEPKMEHTA B
HOPMATUBHBIX aKTaX

-: IepeX0/1 OT KAaUeCTBEHHBIX OLIEHOK K KOJMYECTBEHHBIM

-: MPUMEHEHHE KOHIIETINI IMOBEJICHYCCKUX HAYK K IIOCTPOSHUIO U YIIPABJICHUIO (PUpMOii

-: paccMoTpeHne (GYHKIUN yIpaBIeHHUS KaK B3aUMOCBS3aHHbIE

: TOCTOSTHHOE BO30OHOBJICHHE ITPOMU3BOJICTBA TOBApA JIJIsl IOTPEOHOCTEH KOHKPETHOTO PHIHKA

29. OOmme GpyHKIIUHN yIpaBICHUS -

-1 yIIpaBJieHHE TIEPCOHAJIOM, MAapKETHHT, yIipaBjicHue ¢hruHancamu, ynpasieaue HHUOKP
-: IJIJAHUPOBAHUE, OpraHU3alusl, MOTUBALINS, KOOPAUHALINS, KOHTPOJIb

-: y4eT, aHaJlu3, IPOrHO3UPOBAHUE, PETYIUPOBAHHE

30. Opranuzanus (IpeAnpusTHE) KaK CHCTEMa —

-: CTPYKTYpa, KOTOpasi HO3BOJISIET HAMITYYIIUM 00pa3oM B3aMMOAEHCTBOBATh C BHEIIHEN CpeioH,
11e71eco00pa3Ho paclpeaessaTh U HAIPaBIATh YCHINS COTPYTHUKOB

-: COBOKYIHOCTbH (DOpMasIbHBIX MPaBMII U CTAaHAAPTOB, 00ECIIEUNBAIOIIAs OJTHOPOIHOCTh BBIOJI-
HEHHS COTPYJHHKAMHU CBOUX OOSI3aHHOCTEH M CKOOPAMHUPOBAHHOCTH PA3IMYHBIX 33724

-: COBOKYITHOCTb ITOJICUCTEM, O0bEMHEHHBIX HH(OPMAIIMOHHBIMH CBA3SIMH U MPOLIECCAMH,
HampaBJICHHBIMU Ha MPeoOpa3oBaHue MOCTYMAIOIINX PECYPCOB B KOHEUHBIA IPOIYKT

31. BuyTpeHH:s cpena MpeAnpHusTas —

-: COBOKYIHOCTb YCJIOBHMI U OpraHMU3alMii, OKa3bIBAIOLINX BO3EHCTBUE Ha BHYTPEHHIOO JIEsI-
TEIBLHOCTH (PUPMBI

-1 COBOKYITHOCTb LIe€JIEH, CTPYKTYPBL, 33/1a4, TEXHOJIOTUH U JIIOACH

-1 COBOKYITHOCTb yCJIOBHM M OpPraHHU3alUi, HEOCPEACTBEHHO CBA3aHHBIX NJIM HENOCPEICTBEHHO
BO3JCHCTBYIOINX HA JEATEIBHOCTh JAHHOW KOHKPETHON OpraHU3aluu

32. Buemrssis cpefa NpeAnpusTHS —

-: COBOKYITHOCTbH (DAKTOPOB OKPYKArOIIEH cpelibl, KOTOPbIe MOTYT BO3/ICHCTBOBATH HA JCSTEIh-
HOCTb (PUPMBI

-: COBOKYITHOCTh YCJIOBHI U OPTaHHU3AIIHA, OKA3bIBAIONINX BO3JCHCTBUE HA JCATCILHOCTD (hup-
MBI

19



-1 COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUH U JIIOACH

33. [enoBast cpena nmpearpusTus —

-: COBOKYITHOCTb II€JIeH, CTPYKTYPBbI, 33124, TEXHOJIOTHH U JIFO/IeH

-: COBOKYITHOCTb YCJIOBHIA ¥ OpTaHU3aIMi, HEMOCPEICTBCHHO CBSI3aHHBIX MJIM HETTOCPEICTBEHHO
BO3JICHCTBYIOLINX HA JIEATEIBHOCTh TAHHOW KOHKPETHOW OpraHu3aiu

-: COBOKYITHOCTb (haKTOPOB OKPY KaloIeH Cpeibl, KOTOPbIC MOTYT BO3JICHCTBOBATh HA JICSTEIb-
HOCTb (PUPMBI

34. CucteMHBIH MOAX0]] K YIPABICHUIO —

-: KOHIIETILIUS, COTJIaCHO KOTOPOH Jito0asi opraHu3anus paccMaTpUBaeTCs Kak CUCTEMa B3auMO-
CBSI3aHHBIX JIEMEHTOB, BBIIIOJIHAOIIAs KAKO0-TMO0 (DYHKIUIO U B3aMO/ICUCTBYIOLIAs C BHEIL-
HEU cpenon

-: KOHLIETIUS YTIPaBJICHUSI, yTBEPXKAAI0Iasl, 4YTO ONTUMAIbHOE pEeLIeHHE eCTh T0A00p paKkTOpoB
BHYTPHU OpraHU3alMK, COOTBETCTBYIOIINX CUTYallud B OKPY>KaloILEel cpeae

- IOAXO0/1, 3aKJIFOYAIOLIUIICS B perjiaMeHTaluu (pyHKIMA, IpaB, 00s13aHHOCTENH HOPMATHUBOB Ka-
4eCTBa, 3aTpaT, NPOJOJKUTEIBLHOCTH, 3JIEMEHTOB CUCTEMBl MEHEPKMEHTA B HOPMaTUBHBIX
aKTax

35. IIpormeccHblil MOIX0 K YIPaBICHUIO —

-: IOJAXO/ K YIIPaBJICHYECKOM TEOPUH, OCHOBBIBAIOIIMICS HAa KOHLEIIUHU, COTTIaCHO KOTOPOU
yIpaBJIeHUE €CTh HENPEPBIBHAS CEPHUS B3aUMOCBSA3aHHbIX JEHCTBUIM UIU (YHKIHI

-: KOHIICTILIUS YIIPABICHUS, YTBEPKAAIOIIAs, YTO ONTUMAIILHOE PEIIeHUe eCTh MoA00p (pakTOpOB
BHYTPH OpPTaHU3allMH, COOTBETCTBYIOIIUX CUTYAllN B OKPY>KAIOLIIEH cpejie

-: TIOJIXO/1, 3aKJIIOYAIOLIUICS B perylaMeHTaluu (pyHKIU, MpaB. 00s3aHHOCTEH, HOPMAaTHBOB Ka-
YEeCTBAa, 3aTpaT, IPOJOJIKUTEIBHOCTH, 3JIEMEHTOB CUCTEMbI MEHEP)KMEHTA B HOPMATHUBHBIX aK-
Tax

36. CuTryarnMOHHBIH MOIXO] -

-! YCTaHOBIJICHHE HOPMATHUBOB YIPABJIICHUS 110 BCEM IMMOJICHCTEMaM MEHEKMEHTA

-: 00BEKT yIpaBJICHHs PACCMATPUBACTCS B THAJCKTUYECKOM Pa3BUTHH, B TPUIMHHO-
CIIC/ICTBEHHBIX CBSI3X U COTIOTYMHEHHOCTH

-: IPUTOTHOCTh PA3JIMYHBIX METOJIOB YIIPABICHHUS OMPEICIIICTCS KOHKPETHOW CUTYaIen

37. DBpUCTHUYECKUI yIPaBICHYECKUHA TPYI -

-! aHAJIU3 U U3y4YeHue npooieM, pa3paboTka BAPHAHTOB PEIICHUH CTpAaTerH4ecKoro (Gaxkropa

-: paboTa c JOKyMEHTaMu, IEpBUYHO-0TUETHAs, YUEeTHasA, TEXHUYeCKas,

BBIYUCIUTENbHAs, (HOPMAIbHO-TIOTHYECKAs 1A TENbHOCTh

- pacnopsiKEeHUs, KOHTPOJIb, IIOOLPEHUE UM HAaKa3aHUE, IPOBEAECHUE COOpaHUiA, IEPErOBOPOB,
OTBETHI HA [TUCHbMA, 3BOHKH

38. AIMHHHCTpPAaTHUBHBIN yIPaBICHYECKUHI TPYA - ... .

- pacropsHKEHHUs, KOHTPOJIb, TIOOIIPEHUE WM HAaKa3aHUe, IPOBEJACHUE COOpaHHIA, IIEPETOBOPOB,
OTBETHI Ha NMHUChMa, 3BOHKU

-1 aHAJIM3 ¥ U3yYeHHE MpoOIIeM, pa3pad0TKa BapHaHTOB PEIIEHUH CTpaTernyeckoro akropa

: paboTa ¢ TOKyMEHTaMH, IEPBUYHO-OTYETHAsI, YUETHAs!, TEXHUYECKas,

BBIYUCIUTENbHAS, (DOPMATBHO-JIOTHYECKAs IEATEILHOCTh

39. OmnepaTuBHBIN yIPaBICHUYECCKUHN TP/ -
-: paboTa c TOKyMEHTaMH, IEPBUYHO-OTYETHAs, YUETHAs!, TEXHUYECKast, BRIYUCIUTEIbHAS, (Oop-
MaJIbHO-JIOTHYECKast e TeTbHOCTD
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- pacropsHKEeHUs, KOHTPOJIb, TIOOIIPEHUE WM HAaKa3aHUe, IPOBEJACHNE COOpaHHA, TIEPETOBOPOB,
OTBETHI Ha NMHUChMA, 3BOHKHU
-: aHAJIM3 U U3y4YeHHE po0ieM, pa3paboTKa BApHAHTOB PEIICHHUI CTPATETHIECKOTO (paKkTopa.

40. BuemrHss cpena opraHU3aliy BKIIOYAET cepbl BO3ACHCTBHS -
- IPSIMYIO M KOCBEHHYIO

-: DKOHOMHYECKYO U TEXHOJIOTHUECKYIO

-: IPaBOBYIO U SKOHOMHYECKYIO

41. VHTYUTUBHOE pElICHHUE ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OILIYIIIEHUH TOT'0, YTO BBIOOP MpaBUIeH

-: O3Ha4yaeT BbIOOP, 00YCIIOBICHHBIN HAKOIJIEHHBIM OIBITOM, 3HAHUSMHU

-! TAKOE PELIEHUE, KOTOPOEe 0OOCHOBAHO C IOMOLIBIO 0OBEKTUBHOI'O aHAIUTUYECKOrO IIpoLiecca

42. PanuoHanpHOE pPEIICHHUE ... .

-: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIIEHUU TOT'0, YTO BHIOOP MpaBUIIEH

-: O3Ha4yaeT BHIOOP, 00YCIOBICHHBIN HAKOTIIEHHBIM OMIBITOM, 3HAHUSMHU

-: TAaKO€ peIIeHHEe, KOTOpoe 000CHOBAHO C MOMOIIBI0 O0BEKTHBHOTO aHATUTUYECKOTO TpoIIecca

43. Pemenne, OCHOBAaHHOE Ha CYKICHHSX ... .

-: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIIEHUU TOTO, YTO BHIOOP MpaBUIICH

-1 O3Ha4aeT BHIOOP, 0OYCIIOBIICHHBIN HAKOIIJIEHHBIM OIBITOM, 3HAHUSMHU

-: TAKO€ pellIeHHUEe, KOTOpoe 00OCHOBAHO C MMOMOIIBIO O0BEKTUBHOIO aHAJTUTUYECKOI'0 Ipoliecca

44. dakrTopsl, 00yCIaBIUBAIOIINE PEANTU3ALUIO PELICHUH -
-: ”HHOBAIMOHHBIE, MAPKETHHTOBEIE, TPOM3BOJICTBEHHBIC
-: JKOHOMHUECKHE, IPABOBBIE, COIIMATILHBIE

- IMYHBIE, MaTEpUABHBIC, OPTaHU3AIIMOHHBIC

45. YmupaBieHYeCKHe pelIeHUs OAPa3AeAI0TCs Ha MPOU3BOICTBEHHBIC, COBITOBEIE, KaJPOBBIE,
HAYYHBIC ... .

-: o cepe peanuzanuu

-: 10 IIMPOTE OXBaTa

-: M0 (PYHKIIMOHAILBHOMY Ha3HAYEHHUIO

-: 110 crioco0y TOBEACHUS

46. YmpaBlieHUECKUE PEIICHUS MOAPa3ACSIOTCS Ha OpraHU3allMOHHbIE, PETYJIUPYOIIUE, KOOp-
JTUHUPYIONIHE, KOHTPOIHPYOIIHE ... .

-: o cepe peanuzaluu

-: 110 TUPOTE OXBaTa

-: 0 (QYHKIIMOHAILHOMY Ha3HAYCHHUIO

-1 IO c1oco0y JT0BEICHUS

47. Ananu3 cuTyallM Kak 3Tall IPUHITHS yIPaBIEHYECKOTO PEIICHUS IPOSABIAETCS KaK ... .
-: BBISIBJICHUE W (POPMYITUPOBKA TIPOOITIEMBI

- OTIpe/IeICHNE TTI0OKa3aTeel IIsl CpaBHEHUS M BEIOOpA HAMJTYUILIEro BapuaHTa

- ONpe/ieIeHne KOMIUIEKca paboT U pecypcoB, UX paclpeieeHHe 0 UCTIOIHUTENSAM U CPOKaM
- BbIsIBIIEHUE yObIBaro1ei 3(hpeKTUBHOCTH pelIeHus] 1 KOPPEKTUPOBKA UITH MPHUHATHE HOBOTO
peleHus

- IpUBJIcYeHUE PAOOTHUKOB K MPOLIECCY MPUHATHS PEIICHHH

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IyTEH pelIeHUs IpoOIeMbl
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-: U3y4YEHHE BHYTPEHHEW U BHEIIHEW CpEJIbl OpraHU3alnu
-1 OLIEHKa BO3MOXHBIX BApUAHTOB PEILICHUS

48. BpIOOp anbTepHATHUBBI KaK 3Tall MPUHATHS YIIPABICHYECKOTO PEIICHHS TIPOSIBIISIETCS KaK

- BBISIBIIGHUE U (DOPMYITPOBKA MPOOIEMBI

- OIIpe/ieIeHne MoKa3aTesei 1l CpaBHEHUs M BIOOpA HAMJTYYIlIero BapuaHTa

-: OIIpeJIeTICHNE KOMILIEKCa PaboT U PecypcoB, MX paclpeaesieHHe 10 HCTIOIHUTEISIM U CPOKaM
- BbIsIBIIEHUE yObIBato1el 3 (peKTUBHOCTHU peIIeHUs] U KOPPEKTUPOBKA UITU MPUHATHE HOBOTO
pemeHus

-: IpUBJIcUEeHUE PAOOTHUKOB K MPOLIECCY MPUHATHS peIlIeHHH

- BEISIBIIGHUE BCEX aJbTEPHATUBHBIX ITyTEeH PeUIeHUsT IPOOIeMbI

-: U3y4eHUe BHYTPEHHEN U BHELIHEW Cpeibl OpraHu3aluu

-: OIICHKA BO3MOYKHBIX BAPHAHTOB PEIICHHS

49. YmpapneHue peajau3anueil Kak 3Tall IPUHATHS yIPABICHYECKOTO PEIICHUS POSBISETCS
KakK ... .

- BBISIBJIEHUE U (POPMYIHPOBKA IPOOIEMBI

- OIIpe/ieIeHNe TMoKa3aTesel 1 CpaBHEHUs M BIOOpA HAMJTYYIlIero BapuaHTa

- OIIpe/ieIeHNne KOMILIEKca paboT U pecypcoB, UX paclpeieeHUe 10 UCIIOIHUTENSAM U CPOKaM
- BbIsIBIIEHUE yObIBato1el 3 (peKTUBHOCTU peIIeHUs] 1 KOPPEKTUPOBKA UITU MPUHATHE HOBOTO
pelieHus

- IpUBJIcUeHUE PAOOTHUKOB K MPOLIECCY MPUHATHS peIlIeHHUH

- BBISIBJIEHUE BCEX aJIbTEPHATUBHBIX IyTEH perieHust npoOIeMbl

-: U3y4EHHE BHYTPEHHEN U BHEIIHEH CPElbl OpraHu3aluu

-: OIIEHKa BO3MO’KHBIX BapHAHTOB PEILICHUS

50. Wnentudukamys npodieMbl Kak 3Tarl IPUHATHS YIPABICHYECKOTO PEIICHUS POSBISETCS
KaK ... .

- BBISIBIIEHUE U (DOPMYITHPOBKA IMPOOIEMBI

-: OIpeJieNIeHre TToKa3aTeNei Ui CpaBHEHHs U BBIOOpa HaWTy4IIero BapuaHTa

-: OIIpeJIeIeHNE KOMIUIEKca paboT M pecypcoB, UX paclpeieIeHUE 110 UCTIOHUTEISM U CpoKam
- BBISIBIICHUE YOBIBatoIIeH 3((heKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITU MPUHSATHE HOBOTO
perieHus

- IPUBJICUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHUA

- BBISIBJIEHUE BCEX AJIbTEPHATUBHBIX IyTEH peleHusl poOIeMbl

-: U3y4Y€HHE BHYTPEHHEW U BHEIIHEW Cpebl OpraHu3auu

-: OLICHKa BO3MOJKHBIX BApHAHTOB PELICHUS

51. Omnpenenenue KpUTepUEB BIOOpA KaK 3TAll MPUHATHUS YIIPABIECHUECKOTIO PELICHUS MPOSIBIIS-
eTCs KaK ... .

- BBISIBIIEHUE U (POPMYITHPOBKA MPOOIIEMBI

- OIIpeieIeHne MoKasaTesieit 11s1 CpaBHEHUs M BbIOOpA HAMITYUILero BapuaHTa

- OIIpe/ieJIeHNe KOMILIEKca paboT U pecypcoB, UX paclpeieIeHue 0 UCIIOIHUTENSAM U CPOKaM
- BbIsIBJIEHUE yObIBatoIel 3 peKTUBHOCTHU pelIeHUs] U KOPPEKTUPOBKA UITU MPUHATHE HOBOTO
pelieHus

- IpUBJICUEeHUE PAOOTHUKOB K MPOLIECCY MPUHATHS peIlIeHHUH

- BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX IyTEeH PEUICHUs IPOOIEMBI

-: U3y4eHHUe BHYTPEHHEN U BHEUIHEN Cpeibl OpraHu3aluu

-: OLICHKa BO3MOJKHBIX BApHAHTOB PELICHUS
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52. KoHTpois 1 OIIeHKa Pe3yIbTaTOB KaK 3Tl MPUHATHS YIIPABICHUYECKOTO PEIICHHS MTPOSBIIS-
eTcs Kax ... .

- BBISIBIIGHUE U (DOPMYITPOBKA MPOOIEMBI

-1 OTIpeJIeTICHUE MToKa3aTesel Ul CpaBHEHUSI U BBIOOpA HAWITyUIlIero0 BapuaHTa

-: OIIpeJIeTICHNE KOMILIEKCa PaboT U PecypcoB, UX paclpeaesICHHE 110 UCTIOIHUTEISIM U CPOKaM
- BbIsIBIIEHUE yObIBato1ei 3 (peKTUBHOCTHU peIIeHUs] U KOPPEKTUPOBKA UITU MIPUHATHE HOBOTO
pereHus

- IpUBJIeYeHUE PAOOTHUKOB K MPOLIECCY MPUHATHS pEeILICHHH

- BBISIBIIGHUE BCEX aJbTEPHATUBHBIX ITyTEeH PeUIeHUsT IPOOIeMbI

-: H3y4eHHUe BHYTPEHHEN U BHEUIHEH Cpeibl OpraHu3aluu

-: OIICHKA BO3MOYKHBIX BAPHAHTOB PEIICHHS

53. CornacoBaHue pemIeHus Kak dTar MPHHATUS YIIPABICHUECKOTO PEIICHHS POSBISIETCS KaK

- BBISIBJIEHUE U (DOPMYITHPOBKA IPOOIEMBI

- OIpe/ieIeHne MoKa3aTesei 1 CpaBHEHUs M BIOOpA HAMJTYYIlIero BapuaHTa

- OIIpe/ieIeHNne KOMILIEKca paboT U pecypcoB, UX paclpeieeHUe 10 UCIIOIHUTENSAM U CPOKaM
- BbIsIBIIEHUE yObIBato1ei 3 (peKTUBHOCTHU peIIeHus] 1 KOPPEKTUPOBKA WU MPUHATHE HOBOTO
pelieHus

- IpUBJICUEeHUE PAOOTHUKOB K MPOLIECCY MPUHATHS peIlIeHHH

- BBISIBJIEHUE BCEX aJIbTEPHATUBHBIX IyTEH perieHus npoOIeMbl

-: U3y4YEHHE BHYTPEHHEN U BHEIIHEH CpElbl OpraHu3aluu

-: OLICHKa BO3MO’KHBIX BapHAHTOB PELLICHUS

54. Pa3paboTka anbTepHATHB KaK dTall MPUHATHS YIIPABIEHYECKOTO PEIICHUS IPOSBIIAETCS KaK

- BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

-: OIpeJieNIeHre TToKa3aTeNe /Ui CpaBHEHHs U BBIOOpa HaWTy4lIero BapuaHTa

-: OIIpeJIeIEHNE KOMIUIEKca paboT M pecypcoB, UX paclpeieIeHHE 10 UCTIOHUTENSM U CpOKam
- BBISIBIICHUE YOBIBatoIIeH 3((EeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITU MPUHSATHE HOBOTO
perieHus

-: IPUBJICUEHUE PAOOTHUKOB K MIPOLIECCY MPUHATHS PEIICHHIA

-: BBISIBJICHUE BCEX AJIbTEPHATUBHBIX MyTEW PEIICHUS TPOOIEMbI

-: U3y4YeHHe BHYTPEHHE! U BHEIIHEH Cpeibl OpraHu3aluu

-: OLICHKA BO3MOJKHBIX BApHAHTOB PELICHUS

55. YmpaBieHUeCKoe peuieHue — ... .

-: BBIOOp aJIbTEPHATUBBI, OCYIIECTBICHHBII PYKOBOIUTENIEM B PAMKaX €ro JOKHOCTHBIX MOJI-
HOMOYH, HAITPaBJICHHBIM HA JOCTH)KCHUE TeJIel OpraHu3aIuu

- peleHne, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOTO, KTO MPUHUMAET PEIICHHE, YTO €ro
BBIOOD C/ieNiaH MPaBHIBLHO

-2 BRIOOP OJTHOTO M3 HECKOJBKUX BAPUAHTOB HCITOJIH30BAHUS PECYPCOB JTI000TO CyOBeKTa

56. JlomkxHOCTHAS MHCTPYKIHUS — ... .

-: IepeueHb NPaB M 00S3aHHOCTEH COTPYAHUKA B COOTBETCTBUH ¢ TPYIOBBIM KOJEKCOM

-! KpaTKO€ U3JI0KEeHUE TPeOyIOINXCs HAaBBIKOB M MIOJIHOMOYHUH /17151 BHIIOJHEHUS €KEIHEBHOTO
HiepeyHs] OCHOBHBIX 3aJaHNi

-: KpaTKO€ M3JI0KEHHWE OCHOBHBIX 3ajlau, TPEOYIOIINXCS HABBIKOB M TMOJIHOMOYHA JJIi COOTBET-
CTBYIOIIEH TOJDKHOCTH B OpraHU3aIMN
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57. llenb HHCTPYKTUPOBAHUSA — ... .

-: 3HAKOMCTBO PaOOTHHUKOB C MOCIEACTBUSIMHU HEOOJyMaHHBIX, HEOMPABIAaHHBIX WM Hempodec-
CHUOHAJIbHBIX JCHCTBUH

-1 YCTAHOBJICHUE PETIaMEHTOB JAESITEIbHOCTH

-: YCTaHOBJICHUE HOPMATHUBOB YIIPaBJICHUS

58. llenb HOpMUPOBAHHS — ... .

-: 3HAKOMCTBO PaOOTHHUKOB C MOCIEACTBUSAMHI HEOOJyMaHHBIX, HEOTPABIAHHBIX WM Hempodec-
CHUOHAJIbHBIX JCHCTBUH

-1 YCTaHOBJICHUE PETJIaMEHTOB JESITEIIbHOCTU

-: YCTaHOBJICHUE HOPMATHUBOB YIIPaBJICHUS

59. Lenp perimaMeHTHPOBAHUS — ... .

-: 3HAKOMCTBO paOOTHHMKOB C IOCJIEACTBUSIMU HEOOIyMaHHBIX, HEOIIPAaBJaHHBIX WK Herpodec-
CHOHAJIBHBIX JEHCTBUI

-: YCTAHOBJICHHE PETJIAMEHTOB JI€ATEIIbHOCTH

-: YCTaHOBJICHHE HOPMATHUBOB YIIPaBJICHHUS

60. Hapymenue Tpya0BO# TUCIUIUIMHEI PEAYCMATPHUBACT ... .

-: TUCIUIUIMHAPHBIE B3BICKAHUS

- AMCHUILIMHAPHBIC B3bICKAHUA U MAaTCPUAJIbHYIO OTBETCTBCHHOCTD
-: MaTepHaIbHyI0 OTBETCTBEHHOCTh

-: MaTepPHAIILHYIO M YTOJIOBHYIO OTBETCTBEHHOCTH

-: YTOJIOBHYIO OTBETCTBEHHOCTD

61. Muccus opraHuzanyi - ... .

-: OCHOBHOM MPOJIYKT, PHIHOK U TEXHOJIOTHS
-: MpUHIHATIBL, GOPMBI U husocodus

-: LeJH, 33/1a9H1 U METOJIBI

62. TpeboBaHUS K LETSM: ... .

- peaNbHOCTh, THOKOCTB, TITACHOCTb, IIPOBEPIEMOCTH, KOHKPETHOCTD
-: BKOHOMHYHOCTB, () (HEeKTUBHOCTH, TAKOHUIHOCTh

-: IOHSTHOCTB, COBMECTUMOCTb, COAEPKATEIbHOCTh

63. AIMUHUCTpAaTHUBHBIE METO/BI YIIPABJICHHUS - ... .

-: CO0CcOOBI ¥ TIPUEMBI BO3JICHCTBHS CyOBEKTa yIpaBIeHUs] Ha 00BEKT HA OCHOBE CHJIBI U aBTO-
puTeTa BIacTH

-: CHCT€Ma YKOHOMHUYECKHX CTUMYJIOB U PbIUaroB Ha SKOHOMHUYECKUE HHTEPECHl PAOOTHUKOB U
KOJUIEKTUBOB

-: criocoObI (hopMUpOBaHHS OOIIIECTBEHHOT'O CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
STUYECKUX LEHHOCTEMN

64. DKOHOMHUYECKUE METOIbI YIIPABICHHUS - ... .

-: CHCT€Ma YKOHOMHUYECKHX CTUMYJIOB U PbIYaroB Ha SKOHOMHUYECKHE HHTEPECHl PAOOTHUKOB U
KOJUJIEKTUBOB

-: CocOOBI U TIPUEMBI BO3JICHCTBHS CyOBEKTa yIpaBIeHUs] HA 00BEKT HA OCHOBE CHJIBI U aBTO-
pHUTeTa BIACTH

-: croco0bI (hopMUpOBaHHS OOIIIECTBEHHOT'O CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
STHUYECKHX IIEHHOCTEH
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65. ConmanbHO-TICUXOJIOTHYECKHE METO bl YIIPABIICHUS - ... .

-: croco0bI (hopMHUPOBaHHS OOIIECTBEHHOTO CO3HAHUSI, aKTUBHOCTH HA OCHOBE MOPAJIbHO-
STHYECKHUX IIEHHOCTEH

-: CIIOCOOBI U IPUEMBI BO3/ICUCTBUS CyOBEKTa yrpaBieHHsI Ha 00BEKT Ha OCHOBE CHIIBI U aBTO-
puTeTa BIacTu

-: cHUCTeMa YKOHOMHUYECKHUX CTUMYJIOB U PHIYaroB Ha SKOHOMHUYECKHE WHTEPEChl pAOOTHUKOB U
KOJIJIEKTHBOB

Keuic-3a0anusn

Keiic OO0 «Mykepbs»

000 «Myxkepbsi» TpencTaBiIseT coOoi mepepadaThIBAOIIYI0 OpPTaHHU3AIMI0 arporpo-
MBILIEHHOTO KOMIUIEKCA U CIELUAIN3UPYETCs HA IPOU3BOACTBE MyKH U KyKypy3HOU KPYyIIBL.

OpranmuzannonHas crpykrypa OOO «Mykepbsi» BKIIOYAeT B ceOsl TpU TPYHIBI CTPYK-
TYPHBIX IOJPA3ACICHUN:

- OCHOBHBIE IIPOU3BO/ICTBEHHBIE I10PA3/IECICHHUS;

- IOJpa3ieNIeHus], 00CTyKUBAOLE OCHOBHOE IIPOU3BOJICTBO;

- (hyHKIIMOHAIILHO-YTIPABJICHUYECKUE TTOAPa3ACICHHUS.

B cocTaB opraHn3aniMOHHON CTPYKTYpPbl KOMIIAHUH BXOJAT ABa IPOU3BOJCTBEHHBIX LI€XA:
HEePBBIA TPOU3BOIUT MYKY, BTOPOU — KYKypYy3HYIO KPYITy YeTbIpeX (hpaKIiHid.

OOcayxuBarolee X035CTBO BKIIOUAET B ce0sl Mopa3/ieeHus, 00ecreunBaoue npo-
M3BOJICTBEHHBIE CTPYKTYpPbl OpraHU3alK pa3InuHbIMU BUJIaMu yciyT. [IpenocTaBnstores ycy-
I'M aBTOMOOMJIBHOT'O TPAHCIIOPTA, OPraHU3yeTCsl MOrpy3Ka U BBITPY3Ka JKEJIe3HOIOPOKHBIX Baro-
HOB. OO0ecrmeunBaeTcsi 00IEX03IHCTBEHHOE 00CTYKUBaHHUE, BKIIOYas (DYHKIUH 110 XpaHEHUIO
CBIPbsI, MATEpUAJIOB, TOIINBA, KOMIUIEKTYIOIINX U3/IeIUH, TOTOBOM MPOAYKLUH U 1oy padpuka-
ToB. [IpoBoauTCA 1ab0paTOpHBIN KaueCTBEHHBIN aHAIU3 ChIPbs M TOTOBOM MPOIYKIIHH.

OyHKIMOHAIBHO-YTIpaBICHYECKHE MOIpa3/iesIeHus MpeHa3HaueHbl Isl KOOPAUHHUPOBa-
HUS, PETYJUPOBAaHUS U COIJIACOBAHMS JEATEIBHOCTU BCEH OpraHU3aluu. 31€Ch PEean3yOTCs
GyHKIUN OyXraJTepcKoro y4era, MapKeTHHra U KaJpoOBOT0 MEHEKMEHTA.

OO01mast yrcneHHOCTh Pa0OTHUKOB OpPraHU3alliy COCTaBIsIeT 72 uenoBeka (Tabmuna 1).

Tabmuna 1 — llltatHoe pacnucanue OO0 «Mykepbsi» (hparMeHT)

CrpyKTypHOE nopa3aesieHue JomxHocTs (crenuanbHOCTh, | KonnyectBo
HaumenoBanue Kon npodeccus), paspsi, Kiacc, IITaTHBIX
(xaTeropus) kBanupUKaLuu €AUHULL
000000
JUPEKTOP 1
3aMEeCTHUTENb TUPEKTOpa 1
CeKpeTaphb 1
uHxeHep no Th 1
OyxranTepus 000001
[JIaBHBIM OyXxrairep 1
3aMEeCTHUTEINb TJIABHOTO OyX- 1
rajaTepa
Kaccup 1
oyxranrep no yuery MTI] 1
OyXxrairep Mo peanu3anuu 1
OTJIeNl MapKETHUHTA 000002
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HAaYaJIbHUK OT/Ie]Ia MAPKETHH- 1

ra

MapKeToJIoT 2

KOMMEPUYECKUH IPEICTaBUTEID 2
OTJIeNl KaJpoB 000003

HaYyaJIbHUK OTJIEJIa KaIPpOB 1

CIEIHAIIUACT 10 KaJpOBOH pa-

oote 1

JI€JI0TIPOU3BOIUTEND 1
TPAaHCHOPTHBIN 1eX 000004

HaYyaJIbHUK TPAaHCIIOPTHOI'O 1

nexa

BOJIUTEITH AaBTOMOOMIIS

["azenpb 2

BOJIMTEITH AaBTOMOOWIIS

MYKOBO3 2

BOJIUTENIh aBTOMOOHIIS

KAMA3 2

BOJIUTEIH JIESTKOBOT'O aBTOMO- 2

ounst

MaIIMHHUCT KpaHa aBTOMO-

OMIIEHOTO 2

TPAKTOPHUCT 1

YYETUHK 1
X035HWCTBEHHAS CIIy)0a 000005

PYKOBOJMTEIb XO35HCTBEHHON

CITYKOBI 1

cHabXeHeI 1

ONEPALMOHUCT 1

yoopmuia 3

CTOPOXK 4
cxitax Nel 000005.01

3aBEIYIOUIMI CKIIAJIOM 1

KJIaJOBIIIHK 3
ckian Nel 000005.02

3aBEYIOUIUHN CKIaJ0M 1

KJIaJOBIIIAK 4
naboparopus 000006

3aBeAYIONIMH JJabopaTopueit 1

cTapmuii 1a00paHT 1

1a0opaHT 1
1IeX MO MPOU3BOCTBY MYKH 000007 | HavanbHUK LIEXa 1

pabounit 10
1IeX TI0 TIPOU3BOJICTBY KyKYPY3HOI
KPYTIbI 000007 | HayampPHHK IEXa 1

pabounii 8
NTOI'O 72

1) Mocmpolime npou3sodcmMEEHHY, 0P2aHU3AUUOHHYIO U YrpasaeHYecKyo CmpyK-
mypel OO0 «MyKepbar».
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2) Onpedenume mexOy KAKUMU 38E€HbAMU CUCMeMbl yrpasseHUs op2aHu3ayuu 803-
HUKarom sAuHeliHble U PyHKUUOHAAbHbIE CB8A3U.

3) Onpedenume Konudyecmso ypogHeli (cmyneHeli) ynpassaeHus 8 opaaHu3ayuu.

4) YKaucume 4ucneHHocmo pabomMHUKO8 annapama ynpaeseHUs 8 paspese UMero-
wuxca kamezopuli (pykosooumesnu, cneyuanucmel, mexHudyeckue ucrnonHumenu. Onpedeaume
ux coomHouweHue (pekomeHoyemoe — 1:2:2, m.e. HO 00HO20 PyKOBOOUMENA OOAMHO MPUXO-
dumeca He MeHee 08yX Creyuaaucmos U 08yx mexHu4eckux ucrnosnHumeneli) u coenalime 8bi-
800.

5) Onpedenume cmeneHb ueHmMpanusayuu ¢yHKyul ynpasaeHus (Cq) u coenalime

8b1800.

__ HHCOIEHHOCTE p}'KDEDqHTE’[EE‘!
cq — YWHCOTEHHOCTE COEOHATHCTOE H

TENHHUYECKHNN HCI0TEHTETEH

HopmamusHsie OaHHble, XapaKkmepu3yroujue cmerneHs UeHmpanu3ayuu 018 pasauvHbix
munos cmpykmyp ynpasaeHus omcymcmsytom. Cdumaemcs, Ymo 3Ha4YeHue KosgguyueHma
ueHmpanusayuu om 0,5 u sbiwe xapakmepu3lyem 8bICOKYH CmerneHb YUeHMpanu3ayuu gyHK-
uuli ynpaeneHus. U Haobopom, 3Ha4yeHue KoaggpuuyueHma om 0,2 0o 0,3 nokazvisaem HU3KuUl
YPOBEHb UeHMpPanu3ayuu ynpasaeHus 8 op2aHu3ayuu.

6) Onpedenume nNoKaszamesnb «HOPMA yrnpasasemocmu» 05 8CeX PYKOBOOAWUX KAO-
po8 opaaHu3ayuu u coenalime 8bi800.

Hopma ynpasasemocmu — 4ucs0 pabomHUK08, HernocpedcmeeHHo (nuHelHo) noodyu-
HeHHbIX 00HOMY pyKosoOumesto, No3sonAouwee Haubosnee sghgheKMmusHO 8bINOAHAMb yrpas-
fieHYecKue hyHKUUU npu HOpmasabHoU UHMeHcusHocmu mpyaoa.

PekomeHOdyeMble HOpMbI yrnipasasemocmu:

— 04 pyKosodumersneli opeaHuzayuu — 5 - 10 venosex;

— 0018 ynpasaaiowux pyHKYUOHAAbHbIMU No0pa3oeneHuamu — 4 - 8 uenosek;

— 0714 Ha4YaabHUKOB Uexos — 8 - 10 Yesnoesex.

— 04 ynpasaaowux obcayxcusarowux noopasoeneHuli — 8 - 10 yenosex.

Mpu npessbiwieHUU HOPMbI yrpasagemocmu 8600UmMca 00AXHOCMb 3aMecmumers py-
Kosooumenrns.

Keiic OO0 «Aabpa-Ilaur»

OOmiecTBO € OTPaHUYCHHOM OTBETCTBEHHOCTHIO «Aunbda-Ilnut» ObUTO OCHOBaHO B
Havase 2006 r.

YupeautensMu MpeAnpUsATHs SBISIOTCS 1Ba (DU3MUECKHUX JIHMIA, WUMEIOIIUX POCCHICKOE
rpaxxaaHcTBo. JlaHHas OpraHuM3allOHHO-TIPaBoBasi opMa BbIOpaHa B CHJIY NMPOCTOTHI BEJIEHUS
nen Ha Tepputopun Poccun.

OcHosHolt aesrenbHOCTEI0 OO0 «Anbda-IlnuT» sBnseTcs TOprowist MeOeIbio: KyXOHHBIMU
TapHUTYpaMU, IETCKUMU HAaOOpaMH U MATKON MeOebio.

B navane cBoeil nesATEILHOCTH YIIOp Jeialicsl Ha TOPTOBIIO TOJIbKO oducHOr Mebenbro. To-
Bap MPUOOPETAJICS 0 JOTOBOPaAM MOCTABOK C YCIOBUSMHU OTCPOYKH OILIATHI MPEUMYIIECTBEHHO
Yy MOCKOBCKUX (PUpPM-TIOCPETHUKOB. AHAJIU3UPYSI MOJIOKEHUE JIeTT U TeH/ICHIIUU Pa3BUTUS Opra-
HU3allM1, MOKHO CKa3aTh, 9YTO TOPTOBBIE TOYKH HE JaBaJIM JOCTATOYHOTO YPOBHS peHTabEIhHO-
CTH W OT/IaYd Ha BJIOKEHHBIN KanuTtaj. PeHTtabenpHOCTHh ObLTa mopsaka 15-20%, a HakiIagHbIC
pacxojiel BBICOKMMU. Mcxons u3 3Toro, BecHoi 20__ T. pyKOBOJACTBO (PMPMBI MPHHSJIO pEIICHUE
0 pacIIUPEeHUH aCCOPTUMEHTA U U3MEHEHHH COBITOBOW MOJIUTUKH.

Hecmotps Ha BeIIeniepednciaeHHbie (akTopbl, OJUH TOJ pabOTHI TO3BOJIUI YCUIUTH MapKe-
TUHTOBBII OTJIEN U HANpaBUTh YCUJIUS HAa MU3MEHEHHs yCIOBHUIl paOOThl ¢ MOCTaBIIMKAMH, IO-
SIBIJIUCh CBOOOJHBIC aKTUBBL. JTO JAI0 BO3MOXKHOCTH MPHOOPETATh MPOIYKIUIO HAMPIMYIO Y
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POU3BOJUTENEH, MUHYSI MIOCPEIHUYECKUE OPraHU3alMKM M MOBBICUTh PEHTA0EIBHOCTDh MPOAAK
110 30-35%.

JleaTenbHOCTh OpraHU3alyy MMOCTPOSHA CIEAYIONIMM 00pa3oM: MPOIYKIHS MPOJACTCS KO-
HEYHOMY MOTPEOUTENIO Yepe3 CeTh TOPrOBBIX TOYEK, MPUHAAIESKAIINX HAIMM NapTHepam, J10-
CTaBIISICTCSI COOCTBEHHBIM aBTOTPAHCIIOPTOM JI0 TOPTOBOM TOUYKH, TaM pa3rpy’KaeTcs M BHICTAB-
JISIETCSI Ha MIPOJaKy B TEUEHUE CPOKA pPeaIu3aliy.

Ha nenu yBenuuenust oobema peanuzanuu paboTaroT JBa noApa3aeseHust GupMbl:

- OTJIeJl MApKETHHTa;

- OTJIeJ1 PO3HUYHBIX NPOJAK.

Otnen MapKeTHHra OTBEYAET 3a IJIOJOTBOPHOE IIPOBEJEHUE PEKJIAMHBIX KaMIIAHWH, HaJIM-
Yyiie Ha TOPrOBOM MECTE MPUBJIEKATENIbHBIX Pa3/1aTOYHBIX MaTEpHAaOB, IPOBEIEHHE UCCIEA0Ba-
HUH NOKYNaTEJIbCKUX NPEANOYTEHUNH M IPOYMX CBOMCTBEHHBIX MAapKETHMHIOBOMY IIOApa3felie-
HUIO MEPOIIPUATHUH.

Peanuzanus yepe3 po3HHMUHYIO CETh OCYIIECTBIISETCS YACTMYHO 4Yepe3 COOCTBEHHbIE Mara-
3UHBI, PACIIOJIIOKEHHbBIE HA TEPPUTOPUH Beepoccuiickoro BEICTABOYHOTO IIEHTPA, a TaKkKe MyTeM
3aKJIFOYEHUS JOIOBOPOB KOMHUCCHM WJIM KOHCUTHAIMM (THII JOrOBOpa BHIOMpAETCs B 3aBUCHMO-
CTH OT MarasuHa, €ro IpOXOJUMOCTH, HALEJICHHOCTH Ha COTPYJHHUYECTBO MMEHHO C Halleil
(bupMoii 1 T.71.) ¢ MEOETBHBIMU Mara3uHaMHu.

JlocTtaBka TOBapa, COTJacHO JIOTOBOPaM C MOCTaBLIMKAMU-IIPOU3BOJUTENSMU, MOXKET OCY-
mecTBIAThCA Kak camuMm nokymnarteneM (OOO «Anbda-Ilnur»), Tak U TpaHCopToM (UPMBI-
pojaBla Ha pa3InyHbIX yciaoBusx. s oOecnieuenus OecriepeOOMHOCTH TaHHOTO HaNpaBiIeHUS
¢dupma umeet napk apromoobuieil. LleHoBas nmonuTHka GopMupyeTcs UCXO/d U3 aHaIM3a MOKY-
NaTeJIbCKOI0 CIIPOCa U CE30HHOCTH.

CoOTBEeTCTBYIOIIMM 00pa3oM OCYIIECTBISETCS peKjIaMHas KoMIaHus. B TexHuueckom
IUIAaHE OHAa MpPEJCTaBlIEHA YCTAHOBKOW Ha TEPPUTOPUHU Tropojia PEKJIaMHBIX IIUTOB 2x4M U
2x2Mm.

PaccmarpuBaemast pupma nexmapupyert crienyromryro dunocoduro: Hama Gupma nprzBaHa
YIOBJIETBOPATH MOCTOSHHO PAcTylIHe MOTpeOHOCTH B MeOesln Ha MOCKOBCKOM phIHKE. B manb-
Hemem OO0 «Anbda-I1nuT» mmaHupyer pacMpuTh CBOIO cepy ASATETHPHOCTH HA MpHUieTa-
IOIIME PETHOHBI C IIENBI0 JIYYILIero yAOBJIETBOPEHHs MOTpeOHOCTEN HaceleHus, oOecredeHus
JI0Ae TOTOTHUTEIbHBIMU COIYTCTBYIOIIMMHU TOBapaMu, MPU 3TOM CO3/1aBasi JOMOJIHUTEIbHbIE
paboune MecTa, Kak Ha CaMOM TNPEANPUATUH, TaK U Ha NPEANPUATHIX-U3TOTOBUTENAX MeOeny,
JIOCTUTasi TEM CaMbIM, B KOHEYHOM UTOre, MOJIy4eHHe OOJbIIel MprObLIH.

s komnannu OOO «Aunbda-Ilnmut» ocoboe 3HaUeHHE UMEIOT YPOBEHb HAJIOTOB B CTPAHE,
TaMO>KE€HHbIE COOPBI U MOILINHBI; YPOBEHb 0€3pa00THIIbI OKa3bIBa€T KOCBEHHOE BIMSHHUE Yepe3
U3MEHEeHHE TIOKyNaTeIbHOH CTOCOOHOCTH HACEIeHHUS.

AHanu3 MOJIUTUYECKOTO OKPY’KEHHUS M MPaBOBBIX aCIEKTOB MO3BOJUT (pUpMe yCTaHOBHUTH
Ui ce0sl JOMyCTUMBIE TPAHUIBI ASWCTBUI BO B3aMMOOTHOIIEGHUSX C JIPYTMMHU acleKTaMu Ipa-
BOBOM CHUCTEMBI.

[TonnTHKO-IpaBOBasl COCTABIAIONIAS JUIsSl JAHHOM KOMIIAHMM 3aKJIIOYEHA B 3aKOHAX M HOp-
MaTUBHBIX aKTaX, PEryJIMPYIOIIMX TOProBYIO NEATEIbHOCTh B I. MOCKBE, BBO3 TOBApOB M3-3a
pyOexa, BbIe3]] CIICIIUATUCTOB 7151 paboThl Ha MPEANPHUATHAX TOCTABIIUKOB.

N3ydenune conuanbHOW KOMIOHEHTHI MaKPOOKPYKEHUS TIO3BOJISIET BBISICHUTh YPOBEHb JKU3-
HU HACEJIEHUS], €r0 OTHOIIEHHE K KaueCTBY JKU3HHU, pa3/esieMble UMU LIEHHOCTH, TEHACHIIUH U
HalpaBJIEHHOCTH B MOJIE U T.II.

AHanu3 Hay4YHO-TEXHHYECKOTO M TEXHOJIOTMYECKOrO pa3BUTHs OOIIEeCTBA IMO3BOJSET BO-
BpeMs 3aMETUTh U HadaTh IPUMEHATh B IPAKTUKE JOCTHKEHHUS COBPEMEHHON HAayKH M TEXHUKHU
B 00JIACTH peKJIaMBbl, YIIPABICHHS, JOCTABKH, POJAXH, a TakKe B 0071acTH MH()OPMAITMOHHOTO
o0ecreueH s, 4YTO MOKET CTaTh 3HAUYUTEIbHBIM KOHKYPEHTHBIM NIPEUMYILECTBOM.

HenocpenctBeHHO Ha  KOMMEPUYECKYIO JIGATENBHOCTH  (DUPMBI  pa3BUTHE HAYYHO-
TEXHUYECKOT'0 Mporpecca B 00JacTy MPOU3BOJCTBA BIMSIHUE HE OKA3bIBAET; ATOT (PAKTOP 3HAUMM
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TOJIBKO AJ1s1 (PUpM, IPOU3BOIALINX MPOLYKIHIO, KOTOPYIO PEATU3yeT KOMITaHHUS.

B Hacrosmee Bpems Ha Tepputopuu Poccum B LenoM, AEHCTBYET OTPOMHOE YHCIIO
OpraHu3alfii, 3aHUMAIONIUXCS AaHAJIOTMYHOW Toprowiei wmebenpto. Cpea HUX MOXKHO
BBIJICTIUTD:

-  KOHKYPEHTOB-TUIaHTOB (TakuxX Kak MeOenbHbIM caloH «['paHny»), 3aHHMAIOLIUXCS
pojaXxel pa3InyHbIX BUAOB MeOeNt, KaK UMIIOPTHOM, TaK U OT€YECTBEHHOM;

- (upmbl, 3aHUMAIOLIMECS peain3alueld TOJIbKO OJAHOIO BUAA MPOAYKIUH (Hampumep,
dupma «Kapunay, 3aHuMaromascs NpoJaxkei TOIbKO KyXOHHOW Mebemn);

—  MarasuHbl, peaJu3yIOUIMe MPOIYKIHUIO TOJBKO OJHOTO IMPOU3BOAUTENS (HAampHUMED,
marazud AO «CxonHs-me0elnb)»), 4acTO OHM IOJOTYETHHI (UpPMe-TIPOU3BOJUTENIO, JTUOO Me-
OenbHOI (padpuKe NpUHAUIEKUT YAaCTh aKIUI WM YCTaBHOTO KamuTalla Takux Gpupm;

- cpeanue ¢pupmsel, kak OO0 «Anbda-ITnuty, nMeromue pasHOCTOPOHHUE UHTEPECH] Ha
PBIHKE;

—  BBICTAaBOYHBIE OpraHU3alUY;

- (upMBl, KOTOpBIE CaMHU 3aHUMAIOTCSl IIPOM3BOACTBOM MeOEeNu, U CaMU €€ pealnu3yloT;
JUIs TakuX (UPM XapakTepHa padoTa Ha 3aKa3 M IO pa3Mepbl KIMEHTa C BbIE3J10M MacTepoB Ha
JIOM JUISI 3aMEPKH MTOMEIEHUHN U B MOCIIEIYIOIIEM YCTaHOBKH MEOEIH.

Taxum 00pa3oM, MeOEJIbHBIX TPOU3BOAUTENECH MOXKHO HOAPA3ICIUTh:

- IO NPUHIUIY reorpaduyeckoro MeCTONOI0KEHUS Ha:

- oTe4yecTBEHHbIX (darie Bcero MockBa, MockoBckast oonacts u Cankr-IlerepOypr);

- ctpan CHI" (benopyccus);

- 3apy6exubix (Utanus, Ucnanus, [lonbira, Yexus);,

- B 3aBHCHMOCTH OT UCIOJIb3yEMOTO ChIPbS:

- MPOU3BOIALINE MeOETh U3 HaTYpaJIbHOTO JIEPeBa;

- ucnons3ytomue ICIT, MI® 1 ucKyCCTBEHHBIE MaTEPHAIIHI.

- B 3aBUCHMOCTH OT IPOM3BOJUMON IPOAYKIUH:

- y3KO CHEeIMaIN3UpPOBaHHbIE HA OHOM BUJE MPOAYKLINU;

- HPOU3BOIUTENHN OOJIBIIOrO Pa3HOOOPAa3HOIO aCCOPTUMEHTA.

CTpyKTypy MOTpEeOUTEIBCKOTO phIHKA MeOenn B Poccuu cOCTaBIISIFOT BCe CEMbH, HMEIOIIIHE
COOCTBEHHOE XWJIb€ U CTpeMsIIecs MpuodpecTn JOOPOTHYIO M HaJexkHyto Mebens. Mx npen-
MIOYTEHUS MPECTABICHBI HA PUCYHKE 1, Tpu 3TOM:

- 1/3 yacTh mokymnareneii MeOenu — MPEANOYUTAIOT MPOAYKIHI0O UMIIOPTHOTO MPOU3-
BOJICTBA;

- 2/3 nmokynareneit Mebenu — NPUOOpPETAOT MEOETh OTEYECTBEHHOTO MPOU3BOJICTBA,
OpPUEHTHUPYSCh Ha €€ OTHOCUTENbHYIO JICHIEBU3HY .

ITpecTu’kHBIE JOpOTHE

BUAbI MeOeIIn
10 TteIiC.$

KauecTBeHHBIEC BUABI
UMIIOPTHOM Mebenn
3-5 TeI1C.$

HexkoTopbklie BUAbI MeOeIH,
HIPOU3BOANMOM Ha 3aKas3
2-3 teIC.$

JlemeBasi TpaJuILIMOHHAas
oTedyecTBCHHAasi MmeOelb

800-2000 $

Pucynoxk 1 — [lupamugansHOE mpeacTaBiaeHue peiHka mebenu B Poccun
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[Ipu >TOoM Oojee MOJTOBHHBI BCEX MOKYyMaTeneld MeOenu MPEeArnovYuTaoT MpuoOpeTaTth He
TapHUTYPHI LIETUKOM, @ KOMIUIEKTOBAaTh HA0Op MO0 CBOEMY BKYCY M B COOTBETCTBHH C IIOIIA/IbIO
OMEIIEHUN.

80 % ot rpymnmbl moTpeduTeNe MeOeI COCTABISIOT CEMbH BBICOKOOTUIAYMBAEMBIX CIICIIH-
AJIUCTOB:

- IIpeANPUHUMATEIICH;

- OaHKOBCKHUX CIIy>KalHX;

- YHHOBHUKOB.

Cy1iecTBeHHO, YTO MeOEIbHBIN CETMEHT phIHKA B POCCHM MOCTOSHHO pacTeT, 0COOEHHO J0-
751 MeOesu cpeiHE CTOUMOCTH, YTO 00YCIIOBJIEHO:

- cTaOWIBbHBIM KauecTBOM Mebenu;

- OCOOEHHOCTSIMU CTPYKTYpbI IOTPEOUTENHCKOIO PHIHKA;

- JIOCTYIIHOM LICHOW.

PaccmarpuBaemast komnanus OOO «Aunbda-I1nuT» 3aHuMaeT Ha phIHKE CEPEIUHHOE I0JIO-
KEHUE, T.€. OHAa peallu3yeT MPOAYKLHUIO M0 CPEIHUM IEeHaM U MMEeT He caMblii OONIbLION U He
caMbIii MaJICHbKUH 00BbeM peanu3anuu npoaykiuuu. OCHOBHOM ynop B pabote GpupMbl enaeTcst
Ha pealin3alyio TOJIbKO KauyeCTBEHHOW MPOAYKIMH, Ui 3TOro pazpaboTaHa cucTeMa KOHTPOJIs
KayecTBa HETIOCPEICTBEHHO Ha NPEIIPUIATUAX-U3TOTOBUTENSAX MPEACTABUTEISIMU KOMITAHUH.

B nenom, mebenbHas oTpacib HaXOOUTCS B CTaJUU 3pENIOCTU. DTO BiEYET 3a COOOMU
HEOOXOJJMMOCTh COBEpIICHCTBOBATh METOJbl MEHeIKMeHTa. Bce ¢upmbl mnojaepKuBaroT
CpeIHMI YPOBEHb LIEH M KOHKYPUPYIOT [0 TaKUM IapaMeTpaM Kak pekiiama, oOCIy>KMBaHHE,
KayecTBO IMPOJIYKIUH, TONOJHUTEIbHbIE YCIYTH U T.I. B MeOenbHON OTpaciu KOHKYPEHIHIO
HEJlb3s Ha3BaTh KECTKOH, T.K. CIIPOC Ha MeOeNbHYI0 MPOIYKIHUIO PACTET OBICTPHIMH TEMIIaMH.
Bmecte ¢ TeM MeTOABl AOMOJHUTENBHO CTUMYJIUPOBAHUS MOKyMarenaeil ObICTPO KOMUPYIOTCS
KOHKYPEHTaMH, U NIPUXOJUTCS IpWiIaraTb HEMajlO YCHUJIMH Ul COXPAaHEHHs IIOJIOKEHUS B
OTpacIIH.

KonnuectBo dupm, cTpemsmuxcs B OTpacib, 0 CUX HOP pacTeT, T.K. OTPacib MPUBJIEKAET
OOJBIINM yPOBHEM NPUOBUIN, U PACTYIIMM CIPOCOM Ha MPOIYKIHI0. BHOBH mpumieqmume B OT-
pacib pUpMBI IPEATIAraloT MPOIYKIHUIO 10 O0see HU3KUM IieHaM. Takasi TeHIEHIUS MOKET pH-
BECTU K HENPONOPLUOHAIBLHOCTH POCTa MOTPEOUTENBCKOTO CIpOca U MPEAIOKEHUS B LIEIOM T10
oTpaciy, 4To HexenarenbHo i kommanun OO0 «Anbda-TTnury.

JInst TpeoposieHusl TaKoi HETraTUBHOM CUTYaIlMH, KPYHHBIE «(QHPMBI-IHAIEPBI» OTpaciIu
CTpeMATCs K 00BETMHEHUIO B KOHIIEPHBI U UM MOA00HBIE OpraHU3alluy C IENbI0 HE I0MyCcKaTh B
OTpacJib JOTIOJHUTEIbHBIX KOHKYpEHTOB. K mpenmyiiectBaMm 00beIUHEHHS] MOXHO OTHECTH:

- SKOHOMMIO CPEJCTB MPHU KPYIMHOMACIITAOHBIX [TOCTABKAX;

- CO3/IaHUE €UHON TOPTrOBOM MAapKHU U MPEANOYTEHUM MOKynaTeaen K Hell;

- 00BbeIMHEeHNE KalUTAIOB Ul PACIIMPEHHs B KAU€CTBEHHO HOBBIX HAIPABIICHUSX.

Taxoit (akTop BHeIIHEH cpebl Kak BO3MOXXKHOCTb CO3JaHUsI TOBAPOB-CyOCTHTYTOB
orpezeNsseTcss B NEPBYI0 OYEpeb MPEANOUYTEHUSIMUA MOJbI B OOLIeCTBE. DTO BJIEUET 3a
co0oif HE0OXO0IUMOCTh MPOSIBIECHUSI THOKOCTH B paboTe OpraHu3anuu: ObICTPOl CMEHBI
aCcCOPTHMEHTA, JOTIOJTHUTEIBHOU 3aKyIIKH COMYTCTBYIOIINX TOBAapoOB,
nepeKkBaIM(PUKAIUN  CHEHHUATUCTOB MU T.J. YPOBEHb KOHKYPEHIIMH C TOBapoOM-

CyOCTUTYTOM ONpeneNsieTcs CTENeHbI0 TOTOBHOCTH, C KOTOPOM MOKyMaTeld CIOCOOHBI

IIPEIIIOYECTh €r0 JAHHOMY TOBapy. 3[1€Ch pELIAlOIIUM SIBJISIETCS TAKOW MOKa3aTeNb, KaK

«CTOMMOCTD MEPEKIIFOUEHHUS IOKYTIATEIS».

CrniocoOHOCTh TOKymaTenae TUKToBaTh cBOM ycioBus B kommanuu OOO «Amnbda-Ilmur»
BBIPAXKAETCS KaK:

- Ipojaxa MPORYyKLUUHU OTIEIbHBIMU YacTSIMHM, (2 HE LEJIBIMU KOMIUIEKTAMHM) IO KeJa-
HUIO 3aKa34HKa;

- OCYLIECTBJIEHHE JOCTaBKU U MOHTaXa;
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- TIPEAOCTaBIICHHE TOBAPHOTO KPEIUTA.

JUist yIydlIeHHOr0 MOHUMAaHMs 3alpOCOB MOKYNAaTeNel; BBIABICHUS HAIPABICHHOCTH MO-
JIbI; TIOKYTIATEIBHON CIOCOOHOCTH HACENIeHUs; WHTEepeca, MPOSIBIIEMOT0 K MPOIYKIIMKA HAIIeH
(GUpPMBI, B AEATENBHOCTH (UPMBI UCHOJIB3YETCS TAKOM MHCTPYMEHT, KaK aHKeTa IMOKYIaTess.
JlaHHast aHKeTa PacIpOCTPAHSIETCS CPEIH MOCETUTENeH MEOEIBHOTO calloHa KOMITAHWH, WH(OP-
Malus o0pabaThIBaeTCsl, CUCTEMAaTHU3UPYETCsS U B JAJbHEHIIEM HCIOJIb3YyeTCs B MpoLEecce MpH-
HSTHS Pa3JIMYHBIX YIIPABICHUYECKUAX PEIICHHUI U BBIPAOOTKE CTpAaTETUH (PUPMBI.

Bnusinue nmocTaBIIMKOB 00YCIOBICHO UX CPABHUTEIBHO HEOOJBUINM YHUCIOM U HEBBICOKUM
YPOBHEM KOHKYPEHIIUU MEKIYy HHMHU.

JIro0ast ¢pupMa B JaHHOW OTpACiIU CTPEMHUTCS K CHHKEHMIO JEHCTBUS PACCMOTPEHHBIX CHJI
JUTSL TOTO, YTOOBI IMETh BO3MOYKHOCTh TIOBBICHTH YPOBEHbB IICH M JIOCTUYh YPOBHS MPUOBLTH BHI-
1Ie CpeAHero no orpaciu. Ha kaxayro u3 3Tux cuil pupMa MOXKET BO3JEHCTBOBATh TOJIBKO IO-
CPEICTBOM CBOEU CTPATETHH.

AHanu3upys OpraHu3alyio OOILEro yrpasieHHs, ObUIO 3aMEU€HO, YTO OpraHU3alMOHHAsS
CTPYKTYpa (GUPMBI COOTBETCTBYET HACTOSIIEMY MOJIOKEHHUIO M CYIIECTBYIONIMM IIETISIM, B JIAJTb-
Helem, Ipyu U3MEHEHUU CTPaTeruy, OPraHU3aMOHHYIO CTPYKTYPY INPUAETCS BUIOU3MEHUTb.

[IpaBa m 005S3aHHOCTH BO3JIOKEHBI HA COTPYJHHKOB, HECYIIMX OTBETCTBEHHOCTH 32 KOH-
KpeTHyto paboty. OgHako HaOdrofaeTcst HapylleHue HH(OPMAIMOHHBIX MOTOKOB, HPOSBIISAIO-
IIMECs] B HEUETKOCTH B3aUMOJICHCTBUS MEXTy MOJIPa3/IeICHUsIMU. B 3TOM HampaBieHUn BeIeTCs
paborta, BeeTcsl U3y4eHHe Croco0OB HMCIOIb30BaHUS CUCTEMAaTU3UPOBAHHBIX MPOLENYp U TeX-
HUKH B IIPOLIECCE MTPUHATHUS PEIICHUI.

B opranuzanum OTCYTCTBYET MpPOLEAYpPbl y4yacTHs MEpPCOHAa B MPUHATHH KaKOT0-IM00
YIPaBICHYECKOTO PEIICHUSI.

B xomnannu OOO «Anbda-Ilnur» ocoboe BHUMaHUE yAeleHO Haiimy paboTHuKoB. Haem
NepCOHaNa MPOUCXOAUT C TIOMOIIBIO CIEIUATM3UPOBAHHOTO KaJIPOBOTO areHTCTBA, C KOTOPBIM
3aKJIF0YEH JIOTOBOP O JOJIFOCPOYHOM coTpyaHudecTBe. [1o yciaoBusAM JaHHOTO AOroBOpa Kaapo-
BOE€ areHTCTBO MPOM3BOJUT OTOOP, 00yUeHUe U TepeKBaTH(PUKALINIO IepCOHATAa KOMITAHUH.

Ha npeanpustun CymecTByIOT XOpPOIIME BO3MOXHOCTH Ul KapbepHOIO POCTa; YPOBEHb
3apIuiaT BBIIE, YeM CPEIHUH 1o oTpaciu. ExxeronHo Bce pabOTHUKH KOMIAHUU MPOXOMIST aTTe-
CTALIMOHHYIO0 KOMHUCCHIO, C II€JIbI0 BBIACHEHHS UX MPO(ECCHOHATBHON MPUTOAHOCTH.

Komnanust nMeeT BBICOKYIO JIEJIOBYIO aKTHBHOCTH M MOCTOSIHHO paciupsieTcs. AHanu3 ¢u-
HAHCOBOW OTYETHOCTH KOMIIAHMHU II0Ka3ajl, YTO Ha NPEANpUATHH HAaOMI0NaeTcs CTaOWJIbHBINA
pocT. 3a HEMOJIHBIM TeKYLUil roja oH cocTaBisieT 32% OT UTOroB mpeablaylero roga. Oobem
000pOTHBIX cpeAcTB BbIpoc Ha 60%.

Ocoboe BHMMaHHE NPU M3YYCHUH KOMMEPUYECKOW NESATeNbHOCTH (DUPMBI MPHUBIEKIH JIaH-
HbI€ 10 3aKYITOYHOW CTOMMOCTHU MPOAYKLHUH, €€ JUHAMUKA, OpraHU3alMsl CKJIaJCKOrO X03sicTBa
¥ METOJIbI (HOPMUPOBAHHS ONITUMAIIBHOTO 3araca Ha CKiIagax (PUpMBI.

Tax BBeZjeHHE KOHTPOJIS U3AEPKEK 3HAUUTEIBHO COKPATHIIO CTOUMOCTh HAKJIaIHBIX PACX0-
JIOB, YTO OJIATONPUSATHO OTPA3WIOCh Ha Ce0ECTOMMOCTH MPOAYKIIMH, a BBEJICHHUE JIBA T0JIa Ha3a/1
IPUHIMIA «TOPTOBIIS C KOJIEC) MO3BOJINIIO, OJHOBPEMEHHO C yBEJIIMYEHHEM 00beMa 0OOPOTHBIX
CPEeICTB, COKPaTUTh 00BEMBI TOBAPHBIX 3amacoB Ha ckiagax. OJHAKO WMEIOIIHUECs MPOU3BO/I-
CTBEHHBIE MOIIIHOCTU UCIOJb3YIOTCS HE MOJHOCTBIO, UTO BJICYET MEPEPAcX0]] CPEACTB Ha UX CO-
JepKaHue, HO CO37aeT OJaronpusITHYIO CUTYalUIO ISl pOCTa KOMITAaHUH.

IIpobnema kayecTBa MPOIYKIMM pELIAETCs CHJIAMM JBYX OTJENOB CIEAYIOIIUM 00pazoMm:
MIOWCK U OTOOpP HOBOTO TOBapa OCYIIECTBIIACTCS CHEHUATM3UPOBAHHBIM IMOJIPA3IETICHUEM KOM-
NaHWM, paOOTHUKM KOTOPOTO HENOCPEICTBEHHO MPHUCYTCTBYIOT MpPU OTrpy3Ke MEpBOM MapTUH
TOBapa Ha MPEANPUATHH-U3TOTOBUTENE. A NanbHEimas padoTa 1Mo JaHHOMY TOBapy C JaHHBIM
HpeNpUATHEM-U3TOTOBUTENIEM BEAETCS APYTHM OTAEIOM MO KaXIOM rpyImre TOBapOB OTAEIb-
HO. OTHAaKO BCE ATO MPUBOJUT K HEKOTOPHIM 33JI€PKKaM B IIOCTABKAX MPOTYKIIHH.
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HpeﬂanﬂTne HE CTaBHUT CBOCH LEJIbI0 KOHICHTpAIIO cBOCH ACATCIIBHOCTH HAa KOHKPETHOM
TOBape WIM Ha OIpeJeeHHOW rpymnne mnokynareneil. dupma mMMeeT MIMPOKUM acCOPTUMEHT
npoayKnuuu, B KOTOpBIfI BXOIAT IIATh OCHOBHBIX I'PYIIII.

MapkeTuHroBoe nojpaszeneHue GUpMbl IpuiIaraeT MaKCUMaabHbIE YCUIIUS Ul cOopa MH-
dopMaluu 0 pbhIHKE, O MPEANOYTEHUSIX MOKyHaTesel, Co3JaHusl UMUIKa (PUPMBbI, pa3paboOTKH
BO3MOXKHBIX HOBBIX HampaBieHUN B cepe okazaHUs OMOJHUTENbHBIX yciyr. [leiicTBytomas
PEKJIIaMHasd IOJUTHKA HC BCCrJa YCIICIIHA, T.K. OpUCHTHPOBAHA 0O0JIbIIIEH YacThIO Ha IMPpUBJICYC-
HUe OOJIBIIEro YMCia MOTEHUHUAIBHBIX MOKyNaTeneld B Mara3uHel (UpMbI, a HE Ha CO3JaHHE
IpeINoYTeHU y moTpeduTenei win He Ha IMponaraiy COOCTBEHHBIX MHAWBHIyaJIbHbIX KOHKY-
PEHTHBIX IPEUMYIIECTB.

Bonpocsl k keiicy:

1) Ilposeoume SWOT—ananus desmenvhocmu opeanusayuu u paspabomatime cmpame-
euro ee pazsumus. Pezynomameor ananuza opopmume 6 uoe madauy.

2) Coenacrno pesynomamam nepexpecmuou mampuysvt SWOT cgpopmynupyiime muc-
cuto 000 «Anvgpa-Ilnumy.

3) Coenacno pesynomamam nepexpecmuoi mampuyvt SWOT u chopmynuposannoii
muccuu OO0 «Anvpa-Ilumy paspabomatime cucmemy yeneti 0esamenbHOCMU KOMNAHUU 8 GUOe
«Oepesa yenetiy, 20e 80 21a8e HAXO0OUMCA MUCCUSI OP2AHUZAYUL, A KAHCOAsl Yelb COOMEemcmey-
em kpumepuam SMART. «/lepeso yeneiiy 0012cHO cooeporcamsb He MeHee 4-X yposHell, He CUu-
Mas MUCCUU, U 0X8AMbI8AMb OCHOBHbIE (DYHKYUOHATbHbIE 001acmu 0esamenlbHOCMY KOMRAHUU,
paccmompennble 8 Kelice.

Keiic «BukTop Knam u 3ekrpodpursa Remingtony

Remington Products, Inc. — npousBoautens snekrpoopute Remington. C 1940-x mo 1960-¢
roJipl KOMIIAHUS pociia U MpolBeTaia 6iaronaps CBOeH penyTaluy NpOU3BOAUTENS MPOAYyKLINN
BbICOYAMIIIEro KauecTna.

Xots Remington Products Obuta 9acThio XOJIAMHTA MEXIYHAPOIHOTO KOHTIIOMepaTa Sperry
Rand, ee Bo3riaBisu1 ocHoBaTeNnb Kopropanud. B 1967 roay ee mepBbIil Biaaeell el Ha 1o-
KOH M ero MeCTO 3aHsUI HH)KEHEP, CTPACTHO YBJICKABIIHICS pa3padOTKON HOBBIX MPOaYyKTOB. Ha
MPOTSKEHUH CIEAYIOUINX JBEHAAIATH JeT OH HAaMpaBiIsl BCe YCHIIMS KOMITAHUU Ha KPEaTUBHbBIN
JTU3aiiH IpOoAyKIUK. Moaenu U3MEHSINCh KaX/ble MOJIroAa, MPUYEM 3a4acTyl0 HacTOJIbKO He-
3HAYUTENBHO, YTO MOTPEOUTENN 3TOr0 He 3aMedanu. Ho maxke B 9TOM cilydae BBIXOJA KaxAOH
MOJIEJIM 03Hayaj 0TKa3 KOMIIAHWU OT Ipeablyiield. Po3HHYHBIE TOProBIbl HE XOTEIN UMETh 3a-
nachel 3JeKTpoOpuTB Remington, mockoibKy MOJETH MOCTOSHHO ycTapeBain. [1010KeHne KOM-
MaHUM Ha PBIHKE HA4allo 0cIabeBaTh, YTO MPOI0JKAIOCH HECKOIBKO JIET.

B 1979 rony Bukrtop Kuam Beikymmn Remington y Sperry Rand. On pemimsi, 4To KOMIIaHHIO
HAJI0 COXPaHUTh, MOCJIC TOTO KakK jKeHa mojaapuia emy OputBy Remington. Cra BiajaesbiieM
¢upmbl, Knam kapAnHaIbHO U3MEHWI €€ JeSITeIbHOCTh. [IepBhIM JesioM OH co3fall Ipynmy U3
MEHEKEPOB JIPYTUX KOMIIAHUH, B KOTOPBIX padOTal A0 TOTO, U YBOJWI OOJBITUHCTBO MPEKHUX
pykoBoauTeneii Remington. 3arem oH HpoBe JajbHEHIIEe COKpAIEHHE U YBOJIMI TPEX M3 de-
THIPEX MPOU3BOJICTBEHHBIX MEHEKEPOB U OOIBIINHCTBO HHKEHEPOB (DUPMBL.

Hanenus koMmnanuio Ha «CKOpocTh U 3¢ (deKTUBHOCTHY, KnaM cocpenoTounsn BHUMaHUE Ha
MOPAJIbHOM JyX€ KOJIUIEKTHBAa. MHOTHE COTPYAHUKHU, KOTOPbIX KnaMm He XOTeNn yBOJIbHSATh, YIILIN
U3 KOMIIAaHUH, HE BbIIEPKaB CTpecca, CBA3aHHOIO ¢ pe3KUMHU HepeMeHaMu. UToObl OCTaHOBUTH
3Ty OMACHYIO TEHJCHIIUIO, COTPYIHUKOB O3HAKOMHIIIU C IUIAaHAMH JATbHEHUIIEro pa3BUTHS QUp-
MBI U Bc€ PAOOTHUKH ObLTH BKIJIIOYEHBI B TPOrPaMMbl CTUMYJIMPOBAHHUS.

ObecnieunB HEKOTOPYIO CTaOWIBHOCTh, KMaM BHOBB cOCpelOTOYMI BHHUMAaHHE Ha CaMoOi
OputBe. OT XpOMUPOBAHHBIX JeTaliel U yKpallleHUH, YBeIUUUBIINUX BEC, HO YIy4IlIaBIIUX pado-
Ty OpWUTBBI, OTKa3anuCh. brarojgapst ynmpomeHHOMY AM3aifHy MPOAYKT CTall JEIIeBJe, OT Yero
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BBIMTpaJI NOTpeOUuTenu. PO3ZHUYHBIX TOPrOBLIEB 3aBEPUIIU, YTO ACCOPTUMEHT OyJeT cTaOWiib-
HBIM, @ MX 3aKa3bl OyIyT BBIOJHATHCS B TEUCHHE CYTOK. BCTaTh KOMIaHMM Ha MyTh BOCCTAHOB-
JICHUA IMOMOTIJIM U APYIM€ HOBOBBCIACHUA B obiact MapKCTHHTI'a, HAIpUMCEP, TCPMOyCaaodIHad
yIaKOBKA U FapaHTHs BO3BpaTa JCHET.
Bonpocsl k keiicy:

1. Kaxum cmunem ynpasnenus no Bpymy-Hemmony eocnonvsosancs Kuam, cmas éna-
oenvyem Remington.

2. Kak 6v1 Bvl oxapakmepuzoganu cmuns ynpaenenus Kuama: xax opuenmuposanuwiii Ha
pabomy unu na yenosexka?

Keiic «KongaukT B oTnesne»

Bbl — pykoBoauTENb KPYITHOTO OTJIENA, KOTOPBIM yCIIENTHO paboTaeT U B KOTOPOM XOPOIINE
OTHOIICHUS MEXIY COTPYIHUKAMHU.

Kupunn — oauH u3 caMbIX IpOoAYyKTUBHBIX paboTHUKOB Bamiero otaena. O paboTaer yxe
JIBEHAaTh JIeT, 3HAeT BCE TOHKOCTU JeJla U OY€Hb TOpAMTCA CBOMMH ycnexamu. OH OYeHb
HANpsHKEH W arpeCCHBHO OTHOCHTCS K JIFOOBIM 3aMEUYaHMSM KaK OTHOCHUTEIIFHO paboThHI, TaK U
4ero-To Apyroro. KUpuiu1 ckiioHeH HEMpPaBUIIBHO TOJIKOBATh 3aMEYaHUsl I0CTaTOYHO HEBUHHOIO
cBoricTBa. OH HECKOJIBKO pa3 pearnpoBaj TaKMM 00pa3oM Ha Bac. Bbl ObUTH yIUBIEHBI TaKOH
peaknuei, Tak Kak He XOTeJIU 33/1eTh ero. B pe3ynbrate Bbl HEKOTOPOE BpeMs OOBSCHSIN eMY,
YTO UMEJIU B BUNY, U UyTh JIM HE U3BHHSUIUCK. [lociie 3Toro Bam 00 HE JaBajio MOKOS BOCIIO-
MUHAHHUE O TOM, Kak Kupuin kpuyan Ha Bac Ipu BCEX, HO BbI PEUINIA HE OCYIIECTBIATh pa3ou-
paTesbCcTBa MO STOMY HOBOJY.

Buepa, kora Bel yXOAUIU B KOHIIE JHS, BBl MUMOXOJIOM 3aMETHIIH, KaK TPYAHO OBLIO CIpa-
BUTHCSI Kupmiimy ¢ paGoToii Ha CETOAHSIIHUMN JIeHb. JTO MPOU3O0IIIO M3-3a 3aJIEPKKUA B APYTOM
oTaene cekuuu. Kupuin arpeccMBHO OoTpearupoBaji Ha 3TO, PELIUB, YTO Bbl HAMEKaeTe, YTO OH
IUI0XO paboTal B 3TOT JI€Hb, OTKA3aJICA CIyLIaTh U yIIEd JJOMOM.

Bonpocsl k keiicy:

1. Paccmompume cnocodbvl u memoovl pazpeuieHus KOHGAUKMA MeHcdy PYKosooume-
J1eM U NOOYUHEHHDIM.

2.  Kax uzbescamv npooonxcenus Konpaukma?

3. UYmo 6vl Hamepenvl npedOnpuHams 8 OGHHOU cumyayuu?

Keiic-3aganue «Pa3anuug B MoJeJIIX MEHEIKMEHTAa»

Jleonapn IlpeckoTT, Bulle-TIPE3UACHT W TIABHBIM ympaBistomuii kommnanuu \Weaver-
Yamazaki Pharmaceutical B SImonuu, cuntan, 4ro ero 3amectutenasb J5koH XHUITHHC BCe MEHEe
3¢ (HeKTUBHO TPECTaBISIET HHTEPECH] CBOEH aMepUKAHCKOW MaTepUHCKON KOMITAHUU U3-3a €ro
YpEe3MEPHOM aanTally K SIOHCKON KYJIbTYpE.

Komnanwusi, mpoBojsmias o0mupHble MEXIyHApOAHbIE ONepalnu, Obula OJTHOM U3 KpyT-
Helmux (apmaneTuueckux ¢upM. Ee KOHKypeHTOCHOCOOHOCTh 3HAYHMTENBHO 3aBUCENA OT
HAYYHBIX MCCIIeOBaHUN U pa3paboTok. CObITOBas eATeIbHOCTh B IMOHMK Hauyajach B Hadaje
30-x rr. uepe3 Yamazaki Pharmaceutical — ocHOBHOTO MpOM3BOAMTENST METUKAMEHTOB M XHMHU-
YyecKuX BemlecTB B SAmonun. Bropas MupoBas BoiiHa paspymimia TOprosito, Ho \Weaver Bo3o0-
HOBHJIA 3KCIIOPT CBOMX TOBapoB B fnoHuto B 1948 r. u 3axBaTuiia 3HAUUTENBHYIO JI0JII0 PHIHKA.
YToObl MOATOTOBUTHCS K OCTPOM KOHKYPEHIIMH CO CTOPOHBI SITOHCKHUX MPOU3BOAUTENCH B OyH-
xaimeM OynymeMm, Weaver pemmmia HadyaTb MECTHOE IPOU3BOACTBO HEKOTOPBIX CBOMX TOBap-
HbIX cepuii. B 1953 r. ¢pupma Havaa npeasapuTesbHbIe eperoBopsl ¢ Yamazaki, koTopsie 3a-
BEPILMINCH CO3JaHUEM HaxOJsAIIeHCsl B COBMECTHOM BJAJICHUU U YIPABIECHUHU NPOU3BOJICTBEH-
HOM JJOYEpHEN KOMITAHUH,

COBMECTHBIMU YCHITUSIMH O0CHX MAaTEPUHCKUX KOMITAHWHA MX JOYCPHSS KOMIIAHUS BCKO-
pe Hayaya BBIMYCK JOCTATOYHO HIMPOKOTO aCCOPTUMEHTA MPOIYKUIUHU AJS YIOBIETBOPEHHUS TO-
TPeOHOCTEH SIMOHCKOTO PBIHKA B JIEKApCTBax MMpokoro norpednenus. Ummopt u3 CLIA Obin
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OTrpaHMYEH CIIeHUaTN3UPOBaHHBIMU JieKapcTBaMu. KoMmanus npoBoania 3HAYUTENbHbIN 00beM
HAYYHO-MCCIIE0BATENbCKUX M OMNBITHBIX Pa00T COOCTBEHHBIMM CHJIAMU IpU OOIIEH KOOpIuHa-
IIUU Yepe3 COBMECTHBIM KOMHUTET 00€MX MaTEpUHCKUX KOMIIAHWUM, MPU3BAHHBIM YCTPAHATH He-
HY>KHOe AyOnaupoBaHue ycWiIMi. JlouepHss KOMIAaHUs BBITYCTHUJIAa MHOTO HOBOW MPOAYKLUH H,
4acTh KOTOpo# Obuia ycnenHo peanu3zoBana B CILIA u apyrux crpanax. Weaver paccmaTtpuBaia
SMOHCKOE HAIpaBJICHHE KaK OJHO M3 CBOMX HamOosee yAauHbIX 3apyOeKHBIX NPEANPUATHHA U
cyMTaja, YTO y KOMIIAaHUHU OJIECTALINE MEePCHEKTUBbI, OCOOCHHO C YY€TOM IOCTOSIHHOI'O MOBBI-
LIEHUs YPOBHS KU3HU B SINOHMH.

HouepHioro komnanuto Bo3rasisia Cénzo Cy3yku, KOTOpbIH, OyIydn HUCIIOTHUTEIbHBIM
BUIIe-TIpe3uieHTOM Yamazaki, a Takke Mpe3uICHTOM HECKOIBKUX IPYTUX JOYEPHUX KOMITAHHH,
orpaHnumBaji cBoe ydactue B \Weaver-Yamazaki ompezaenenuem ocHoBHO# mnonutuku. [ToBce-
JHEBHOM J1€ATENBHOCTHIO pyKoBOIWI [IpeckoTT, koTopoMy moMoranu XUITHHC, a TaKXe He-
CKOJIBKO ITIOHCKUX TUPEKTOPOB.

XoTs ewie psAA aMepHKaHLIEB ObLI HANpaBlIeH Ha MPEANpPHUITHE, OHU 3aHUMAIIUCh Hayd-
HBIMM HMCCIIEZIOBAaHUSMU U pa3pabOTKaMU U HE MMENIM 00si3aHHOCTEH M0 OOIIeMYy YIpPaBJIEHUIO
KOMITaHHUEH.

Komnanus Weaver npoBoauiia MOJIUTUKY HNEPEMELIEHHUS CIYy’KallUX aMEepUKaHCKOTrOo
IPOMCXOXKACHUS C OJJHOTO 3apy0eXHOro MocTa Ha APYroil ¢ HeperyIspHbIMU KOMaHIMPOBKaMH
B MEKyHapOJHBIN OT/el rI1aBHOW KOHTOpPHI. Kaxkoe Ha3HaueHne 0OBIYHO IIMIIOCH OT TPEX 0
nsTH JieT. [IocKoIbKy MMEeI0Ch OrpaHUYEeHHOE YMCIIO SKCIIaTPUAHTOB, KaJpoBasl MOJIUTHKA ObL1a
JIOCTaTOYHO T'MOKOMN, YTOOBI MO3BOJIUTh PAOOTHUKY IPHU €ro JKEJIAHUU OCTAThCs B CTpaHE Ha He-
orpaHu4eHHoe BpeMsi. HeCcKoIbKO 3KCIAaTPUAHTOB OCTABAINUCH HA OJHMUX U TEX )K€ 3apyOexHbIX
IIOCTax CBBILIE JIECATH JIET.

IIpeckoTT cMeHWIT Ha MOCTY OBIBILIETO IJIaBHOTO YIIPABIISIOLIETO, KOTOPBII MpopaboTai B
Anonun mects neT. IlpeckoTT obnagan OONBIIUM ONBITOM MEXAYHAapOAHOW paboThl, TPOOBIB
OOJBIIYI0 YacTh CBOEH 25-meTHeH Kapbepbl B KOMIIAHUU HA JIOJDKHOCTSAX, CBS3aHHBIX C 3apy-
0exxHpiMH onepanusamMu. OH ciayxwil B Unaun, Ha OuwiinnuHax, B MeKcuke, a TakKe MpOoBel
HECKOJIBKO JIET B MEXIyHAPOJHOM, OTZEJIE INIaBHON KOHTOPBI. OH C BOOJYIIEBICHUEM B3sJICS 32
pacmupenue aestenbHocTH B Anonun. Ilocne nByx ner pabotsl B cTpane IIpeckort Obul 10BO-
JIEH ycCIleXaMH, KOTOPBIX JOCTHUIJIA KOMIIAHUS, U MCIIBITHIBAI YYBCTBO YIOBIETBOPEHUS OT CO-
3MaHMs 0€30TKAa3HO (PYHKIIMOHUPYIOUIEH OpraHu3aIiH.

OpnHako ero craiu 6eClOKOUTh 3aMETHbIE U3MEHEHHs B MaHEpe MOBEJICHHS U MBIIIUICHUH
Xurrunca. [IpeckoTT mouyBCTBOBaJ, 4TO XUITHHC BIUTAJI U YCBOWJI SIIOHCKYIO KYJBTYpY IO
TaKOM CTENeHH, 4TO MOTEepsI aMEepUKAHCKUN croco0 BuaeHusa. OH HACTOJIBKO «IpPEBpaTUICS B
MECTHOTO0», 4YTO 3PPEKTUBHOCTH €ro padoThl Havasia majaTh.

XurruHe poauics B HebobimoM ropoake Cpeanero 3anama CIIIA, mocie Kol OH 1MO-
CTYNWJI B YHUBEPCHUTET CBOEro IITaTa. B cepeanHe y4eObl B KOJUIEJKE OH BCTYIWJI B apMHUIO.
[TockonpKy B KOJUIEIKE y HETO IPOSBUIICS MHTEPEC K S3bIKAM, €My Jald BO3MOXKHOCTb IIOCE-
[1aTh BOGHHOE YYMJIUIIE WHOCTPAHHBIX SI3bIKOB JUIsi MHTEHCUBHOI'O M3yUY€HUs SMOHCKOTo. Yepes
IATHAALATE MECSILEB €ro NOCIald B KadecTBe nepesogunka B Tokuo. bynyun B fnoHun, on
IPOJOJDKAN U3YUEHHUE SIMOHCKOTO S3bIKA, JIUTEPATYpPbl U UCTOPUU. Y HETO MOSBHIIOCH MHOXE-
CTBO ApY3€i-AIMOHIIEB, OH BIIOOMIICS B SMOHKY M MOKJISUICS BEpHYThCA TyAd. OTCIY>KUB MATh JET
B apMuu, XUITHHC BO3BpaTWICS B KoJule[ XK. [I0CKOIbKY OH XOTE€J UCIOJIb30BATh MHOCTPAHHBIN
A3bIK KaK CPE/ICTBO, a HE KaK LieJb, TO NMPOJOKII yuedy B KOJIJIeKe MO CIEeLUaIbHOCTU «Me-
HEeKMEHT». Uepes nmonrTopa roja, ¢ OTJIMYMEM 3aKOHUYUB KypC, OH Hauaja padoTaTh B KOMIIAHUU
Weaver. Ilocie ronoBoro Kypca nporpaMMbl npodecCHOHaNbHOM MOATOTOBKH CIELUAINCTOB
KOMIIaHUM €T0 Ha3HAYWIM Ha paboTy B SAnoHwuio 3a roa 1o npudsitus [IpeckorTa.

XurruHe ObUT pajJl BEpHYThCS B SIMOHUIO HE TOJIBKO M3-3a CBOEH JI0OBM K ITOM CTpaHe,
HO TaK)X€ B CBSI3U C BO3MOXKHOCTBIO MCIPABUTh 00pa3 «OTBPATUTEILHOIO aMEpUKaHIIa» 3a py-
6exxoM. braronaps cBoeil ciocoOHOCTH K S3bIKY U HHTepecy K SIHOHUM OH MOT 00IIaThCs C pas-
JUYHBIMH FPpyNIamMH SIMOHCKOTo HaceneHus. OH 3aMeTuIl, 4YTO aMEPUKAHCKUE MEHEIKEPhl UMe-

34



IOT TEHACHUHIO HaBSA3bIBATh AMOHI[AM CBOM CHUCTEMbI LICHHOCTEW, WI€AJIBI U CTEPEOTHUIIBI MBI~
JeHusi, OyJay4yd yBEpPEHHBIMH, 4TO Bce, uTo ucxoaut u3 CIUIA, sBnsercs npaBUiIbHBIM U IPUEM-
neMbIiM. OH BO3MYIIAJICS 3TUM OTHOIIEHUEM U ObLIT MIPEUCTIONHEH PEITUMOCTH UCIIPaBUTh TOJI0-
JKEHUE.

Kax npu IlpeckoTtre, Tak u mpu €ro NpeAiecTBEHHUKE B 0053aHHOCTH XUTTUHCA BXOIU-
JI0 yCTpaHEHHe MpOoOJeM, CBA3AHHBIX C OCHOBHBIMH SMOHCKUMHU KIHMEHTAMH, MPHUCYTCTBUE Ha
JIETIOBBIX COBEIIAHUSX, IEPETOBOPHI C TOCYIAPCTBEHHBIMIA YNHOBHUKAMH, PEATM3ALIMS ITIPOEKTOB
MapKETUHIOBbIX HCCIEAOBAaHUN M OKa3aHWE MOMOIIM B BBINOJIHEHUU MOBCEIHEBHBIX aIMHUHH-
crpatuBHBIX GyHKIMA. O06a pyKOBOIUTENS MpUOErain K €ro COBETaM MO0 MHOTUM TPYIHBIM U
3armyTaHHBIM aMHUHUCTPATUBHBIM MTPOOJIEMaM U CUUTAIH €T0 CIOCOOHBIM COTPYTHUKOM.

[IpeckOTT MBICIEHHO MEPEYHCIINII HECKOJIBKO IPUMEPOB TOTO, UTO OH MOJAPa3yMeBAI MO/
«IIOJIHOW SMOLIMOHAIIBHOM CBSA3BIO» XUITHHCA C ANOHCKOM KyJbTypoil. ['ox Ha3zax Xurrusce xe-
HUWJICS Ha AMOoHKe, KoTopas yumiach B CLIIA u 3axoHUYMIa MPECTHXKHBIN SIMOHCKUM YHUBEPCUTET.
B 510 BpeMs oH MOMpOCKI U MONYYHI pa3pelieHue MpOATUTh cBoe MpeObiBaHue B SMOHMM Ha
HEONpeIeIEHHOE BpeMs. JTO U MoKa3aaoch [IpecKoTTy MOBOPOTHBIM MOMEHTOM B IMOBEJICHUU
XWITHHCA.

XWUITHHC Tepeexail B SIMOHCKUW paloH, OTIbIXal JOMa B KHMOHO, IOCEmal o00-
[IECTBEHHbIE 0aHU W MPUHUMAJ IPUTIIALICHUS Ha CBaAbObI, COCEICKUE BEUCPUHKHU U Aaxke Oy -
IuHCKre MOXOpoHbl. X0Ts WWeaver ocyiiecTisiia MPakKTHKY MPEA0CTABICHNS KaKbIe IBa roj1a
JIBYXMECSIYHOTO OTIIyCKa Ha POJMHE C OIUIATOM Mpoe3za il COTPYAHUKA U €r0 CeMbU, XUITHUHC
OTKAa3bIBAJICS OT ATHUX MOE3IO0K, MPEANOYNUTAs MOCEIaTh OTAAJICHHbIE MecTa SIMOHUH BMECTE C
JKEHOU.

B cBoeii pabore Xurruace taxxke npuoOpesl MHOIHE YepPThl TUITUYHO SIIOHCKOTO aMUHU-
crparopa. OH MPOBOAUI MHOTO BPEMEHH, BBICIYLINBAs CBOMX MOJYMHEHHBIX 110 UX JIMYHBIM BO-
npocaM, MOoAAEPKUBaJl TECHBIE APYKECKHUE CBSI3M CO MHOTHMHU JIFOJJbMU B OPTaHU3aLMHA U JTaKe
yCTpauBaj Opaku HEKOTOPBIX CBOMX MOJOJBIX COTPYTHUKOB. COOTBETCTBEHHO MHOTHE COTpPY/-
HUKH UCKAJIU TOJJIEPKKK XUTTHUHCA JIJIsl TIepe/ladi CBOUX >Kajo0 u mpoch0d pykoBojcTBY. Crona
BXOJIMJIM MPOCHOBI 00 yBEIWYEHUH JTOMOTHUTENbHBIX JBIOT, TAKUX KaK OpraHU3aIus J0cyra u
MPEOCTABIICHUE ITYTEBOK B JIOMa OT/JbIXa B KYPOPTHBIX MECTHOCTSIX. MHOTH€E COTPYIHUKH TaK-
K€ KAJOBAINCh XUITUHCY Ha HOBYIO KaJpOBYIO MOJUTHUKY, BBeAEHHYIO [IpeckoTTom, KoTOpas
O3Hayaja nepexo/i OT MPHUHIIUIA MPOBUKEHHUS 110 CITY>KOe Ha OCHOBE CTAPIIMHCTBA K MPUHIIUITY
MPOJABMKEHHSI HA OCHOBE OIIEHKH MOJAYMHEHHBIX WX HadallbHUKaMH. PaGoTHUKH GUPMBI POCH-
1 XUTTUHCA BMEIIATHCS OT UX UMeHU. OH TakK U MOCTYTIHIL.

Xots IIpeckoTT cuuTan, 4To MOJIE3HO y3HATh O HACTPOCHUH PYKOBOIUTENIEH CPEIHETO
3B€HAa OT XUITHUHCA, EMy HE HPABUJIOCh UMETh C HUM JIEJI0 B KAUECTBE NMPOTHBHUKA, & HE COI03-
Huka. [IpeckoTT Konebancs, CpOCUTh M MHEHHE XWUITHHCA, TOTOMY YTO MOCIEAHHMA, HECO-
MHEHHO, BBIJIBUHYJI ObI BO3paXKEHUS IPOTUB U3MEHEHUH, KOTOpPbIE IPOTUBOPEYAT HOPMaM SITIOH-
cKoro oOpasa >ku3HH. [IpecKoTT cunTan, 4To MPOUCXOIAT NEPEMEHBI B TPAAUIIMOHHBIX SITTOHCKHUX
00bIYasiX U KyJbType, U ObUI YBEpEH, UTO MHOTHE BO3paK€HUs XUITHHCA HE TaK >KECTKO 000cC-
HOBAHbI CYIIECTBYIOIIMMU KYJbTYPHBIMU CTEPEOTUIIAMHU, KAK €My KaKeTCs. ITO MHEHHE IOJ-
KPEIUISJIOCh TEM, YTO MHOTHE U3 SITTOHCKUX MOJAYUHEHHBIX JJake B OOJbIeH CTeneHH, YeM XUT-
THHC, CTPEMIIIUCH OMPOoOOBaTh Ha MpakTHKe HOBBIE uaeu. Kpome toro, [Ipeckort mymain, yto
MIPOTPECCUBHON aMEPHUKAHCKOW KOMITAHHH HET CMBICIA MPOCTO KOIMHUPOBATh MECTHBIC OOBIYAH.
OH cumTal, 4YTo peajabHBIM BKJIAIOM KOMIAHUH B SITOHCKOE OOIIECTBO OyJEeT BHEAPEHHUE HOBBIX
UJed 1 HOBOBBEICHUH.

HenaBHue WHIMACHTHI BBI3BAIM HEKOTOpblE COMHEHUs y IIpeckoTra OTHOCHUTENBHO
00OCHOBAaHHOCTH CYXJE€HUH XHUITHHCA, B 4eM lIpeckoTT paHbllle HUKOTJa HE COMHEBAJICA.
Hanpumep, nmen mecto ciydail YBOJBHEHHS OJIHOTO PYKOBOAMTEINS, KOTOPOMY, IO MHEHHUIO
[IpeckotTa, HEJOCTaBAIO MHUILIMATUBBI, CBOMCTB JIUEpa U 001Iel KomneTeHTHOCTH. [locne aByx
JIET MOCTOSIHHBIX HAaIIOMUHAHUM CO CTOPOHBI HA4aJIbCTBA, BKItO4as caMmoro IIpeckorra, 310T py-
KOBOJIMTENb MPOSIBIIUT BCE TAK K€ MaJO MHTEpPECA K CaMOCOBEPIICHCTBOBaHUIO. I Xurruuc, u
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HAYAJILHUK OTJEJIa KaJpOB PEIIUTEILHO BO3PAKAIN IMPOTHB €r0 YBOJIBHEHHSI, TIOTOMY YTO KOM-
naHus HUKOTJa He Jejana 3Toro paHalne. OHU Takke YTBEP)KIAIH, YTO JaHHBIA YEOBEK OBLI
JOSUTHHBIM M YECTHBIM Pa0OTHUKOM W YTO KOMITAHHS OTYACTH Cama BHHOBATA, MIOCKOJBKY JIEp-
JKaja ero Ha ciy>k0e MocleHUE IecATh JIET U He 3aMeyana ero HeKOMIEeTeHTHOCTH. Uepes He-
CKOJIKO HEJIENIb IMOCIe YBOJbHEHHs [IpEecKOTT cilydailHO y3Halsl, 9T0 XWITHHC BCTYIHIICS 32
YBOJIGHHOTO COTPYAHHUKA, B pe3yibrare yero Yamazaki Pharmaceutical B3sia Toro Ha padory.
Korga XurruHca mpsiMo cripocuiid 00 3TOM, OH MIPOCTO CKa3all, 9TO MOCTYIHII TaK, KaK OKUAAI0T
OT PYKOBOJUTEIS JIFOO0H STMOHCKONH KOMIaHHH.

[IpeckoTT cywWTal, 4TO 3TH WHIUACHTHI MPEIBEIIAIOT BO3HUKHOBCHHE CEPHE3HOH IpO-
6sieMbl. Xurruue 0601 3 PEeKTUBHBIM U PaOOTOCIIOCOOHBIM PYKOBOAUTENEM, Ube 3HAHUE S3bIKA U
Jarofel kasanock OecleHHbIM. Bo MHOTUX ciyyasx Apy3bs B aMEpUKAHCKUX (UPMax TOBOPHUIIH,
4TO 3aBUAYIOT [IpeckoTTy, uMerolieMy B KauecTBE TMOMOIIHHUKA YelIOBeKa ¢ TaKoW KBanu(uka-
uuen, kak y Xurruaca. [IpeckoTt 3Han Takke, 4To XHUITHHC MOJYy4YHJ HECKOJBKO MpPHBJIEKa-
TENbHBIX MPEATIOKEHUN OT APYTUX SMOHCKUX KoMmmaHwid. [IpeckoTT cumrtan, yto XUITHHC CTal
Obl 3HaUNTENBHO OoJiee AP (HEKTUBHBIM PAOOTHUKOM, €ClId Obl B AMOLIMOHAIILHOM ILIaHE OOoJIble
muctannupoBaiica oT Snonuun. [lo muenuto [IpeckoTTa, mydmM MeXIyHApOJHBIM aIMUHU-
CTPaTOpPOM SIBJIICTCS TOT, KTO COXPaHSET BEpy B aMEPHKAHCKUE MPUHITUIIBI, OJHOBPEMEHHO T10-
HUMas B3TJSAbl MpEACTaBUTENCH APYrux cTpaH. Takoe MOHMMaHWE JTOJKHO OBbITh, KOHEYHO,
NIyOOKHMM U JIaXKe TTOYTH MHCTUHKTUBHBIM, HO TaK)Ke U OOBEKTUBHBIM, 0€3 OTTCHKA MPE3PCHHUS,
W, HA000POT, CHIIBHON IMOLIMOHAILHOM MPUBS3aHHOCTH K CTPaHE MPEObIBAHUS.

Bonpocsl k keiicy:

1. Conocmasvme ommnowenue Xueeunca u Ilpeckomma K peanusayuu amepuxaHckou
Kaopo8ou NoIUMUKU 8 INOHCKUX ONepayusix.

2. Kaxosbl 0cHOBHbIE NpUYUHBL PA3IUYULL 8 IMUX NOOX00AX !

3. Eciu 61 Bvl 6vbi1u npedcmasumenem pyKo8oOCmMed 8 20J108HOM ouce, omeem-
cmeenHbiM 3a pabomy 6 Anonuu, u Kongauxm medxncoy Ilpeckommom u Xueeuncom Ovli Ovl 8bi-
HeceH Ha eauie paccmompeHue, ymo Obl bl coenanu?

Temwt 7cce

1 Bo3MoxHOCTB afantanuu 3apyoekHbIX MOJCIICH MEHEKMEHTA B POCCHHCKON
MPaKTUKE

«KHYT U IpSIHUK» B CUCTEME MOTHBALIUK MEPCOHANIA

MoTuBalMoHHAs OCHOBA, MPUMEHEHHSI SKOHOMHUYECKUX METOJ0B Ha Pa3HbIX
YPOBHSIX yNPaBJICHUS

JlyxoBHasi MOTHBAIIKs KAaK OCHOBA METOJIOB YIPAaBJICHUS

['ymanucTuueckuit aclekT Kak (akTop pocTa MOTUBAIMU NIEpcCOHaIa
MeHnemxep u Iuaep

Xapuzma: Mud UiIu peasbHOCTh?

®dunocodus BracTu

D¢ hHEeKTUBHBIN JTUIEP C «UICSITOBEUCCKUMY JTHUIIOM

w N

O© oo ~NOo O~

Temwt nayunvix ouckyccuii

1. VYnpapneHue kak siBI€HUE MAaTEPUAIIBHOIO MHUpa
2. YmpaBieHue B COLUYME U MEHEI)KMEHT
3. OpraHuzanus Kak COLUaIbHO-IKOHOMUYECKAsi CUCTEMA U OOBEKT YIPaBICHUS
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BHoOoo~N®O A

Ta.

0.

[Iponecc MpuHATHS YIPABIECHYECKUX PELICHUN
HNudpopmanmonHoe odecrieueHne MEHeIKMEHTa
Cucrema KOMMYHHUKALIMI B MEHEIKMEHTE

O} pexTUBHOCTh MEHEIPKMEHTA U IIyTH €€ MOBBIIICHUS
YnpasiieHue nepcoHaIoM

CaMOMEHEIKMEHT

OpraHu3anuoHHas KyJIbTypa

KoH(pnukTe! B ynpaBieHUH

Pybesxcnasa konmpoavnaa paboma 011 3a04HOU opmbl 00yueHus

Bonpocbut 011 ébinonnenus KOHMPOAbHOU padGomuvl nO OUCHUNTIUHE

MeHeKMEHT B CUCTEME MOHATUN PHIHOYHOW SKOHOMUKH.

VYIpaBieHHUe U €ro 3JIEMEHTHI.

HcToprsi BOSHUKHOBEHUS U PA3BUTHUS YIIPABJICHUS.

B3anMocCBs3b IOHATUI U KaTETOPUM YIIPABIICHUS.

[TonsaTHE, CYIIHOCTD, 1I€JIH, 3aJ]a4Yl U OCHOBHBIC (PYHKIIMM MEHEIKMEH-

DBOJIIOIUS YIIPABIECHYECKOW MBICIIH.

CrpaTternueckoe ynpaBJIeHHE, ONIEPATUBHOE YIIPaBICHUE, KOHTPOJIb.
[[Ixona HAy4YHOTO YIPABIICHHUS.

Kitaccuueckast mkosia yrpasJIeHHUs .

IIIxona 4emoBeYEeCKUX OTHOLIEHUH U IIKOJIA MIOBEACHYECKUX HAYK.
[ITkona HayKW yIIpaBJIeHUA.

PasButne ynpasnenueckon teopuu B Poccun.

Oco0EHHOCTH POCCUICKOTO MEHEIKMEHTA.

[IoHATHE U CYIIHOCTH BHEUIHEN CPEBI.

XapaKTepUCTUKA BHEITHEN CPEIBI.

Cpena npsiMoro BO3/€HCTBUS.

Conep>xaHue BHYTPEHHEN Cpelibl OpraHU3aluu.

Knaccuduxkanus trexnonoruii no Byasopay.

Knaccuduxanus texnonoruii mo Tomrcony.

[Tonsarue u knaccudukamus meiac.

OcHoBHbIE TpeOOBaHUS, IPEIBIBISIEMbIE K LIEIISIM.
Knaccudukanus neneit no cogepxaHuio

[TonsiTne Muccuu, PyHKUUNU MUCCHUU.

«/lepeBo menen».

Crparerust pupmsl.

Knaccuduxanus crpaterui.

CucreMbl CTPATETHYECKOTO YIPABIECHUS 32 pyOEKOM.

CpeacTBa 1 METOJIbl YIIPaBJICHHUS, MOHATUE U KJIacCUPUKAIUS.
DKOHOMUYECKHI MEXaHU3M YNPABICHUSI.
Opranu3alMoOHHO-PacOPSAANTEIbHBIA MEXaHU3M YIIPABICHUS.
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31.

ConnanbHO-TICUXOJIOTHYECKUN MEXAHU3M YIIPABIICHMUS.

32. Meroasl ynpaBieHHs COLIMAIbHO-MAaCCOBBIMU MPOIIECCAMHU.

33. Meroasl ynipaBieHUs KOJIJIEKTUBAMHU U TPYMIIaMU.

34. MeToapl ympaBieHUs BHYTPUTPYIIIOBBIMU SIBICHUSAMH U Tpolecca-
MHU.

35. Metoas! yrpaBiaeHUs] THAUBUAYATbHO-JIMYHOCTHBIM TOBEICHHUEM.

36. MeTobI MOPAIBHOTO CTUMYJIUPOBAHUS.

37. CymHocTh HH(OOpPMAILIUU U €€ POJIb B YIIPABICHUH.

38. KonuuecTBeHHAast M CMBICIIOBAsi CTOPOHA MH(POPMAILIUH.

39. Knaccudukarus nHGOpMAIIIH 110 PA3TUIHBIM TPU3HAKAM.

40. TpeGoBaHus K HHGOPMAIIHH.

41. VYpoBHH HHPOPMAIIMOHHOTO O0ECIICUEHUSI MEHEKMEHTA.

42. Tunel uHPOpPMAITIH.

43. BuytpudupmeHHas cucteMa HHPOPMAIIH.

44. TexHonorus HHOPMAIMOHHON JIEATEITBLHOCTH.

45. TloHsTHE M CYUTHOCTHh KOMMYHUKALIMH.

46. IloHATHE U CYUIHOCTh YIPABJIECHYECKOIO PEUICHHUS.

47. Kiaccuduxamus ynpaBieHUECKUX PEIICHUMN.

48. TexHONOTUS MPUHITHUS PEIICHUS.

49, CnocoObl U1 METObI peaiu3aliuy PEeIICHUH.

50. IlpaBoBoe peryaupoBaHue 00pa3oBaHUs U PYHKIIMOHUPOBAHUS OP-
raHu3anui.

51. OcoOeHHOCTH (PYHKITMOHUPOBAHMSI, YIPABICHUS U yUPEAUTEIHHBIC JO-
KYMEHTBI OPTaHHU3aIUN Pa3IUIHBIX (OPM COOCTBEHHOCTH.

52. CucrteMa opraHoB rocyJ1apCTBEHHOTO YIpaBIEHHUs, UX 3a1aud, PyHK-
1107078

53. CrpykTypa ynpaBlieHHs, €€ CBOMCTRBA.

54. Tunsl CTpyKTYp yIpaBiCHHUS.

55. Crparernueckuii MEHEKMEHT.

56. Drambl cTpaTernYecKOro MEHEHKMEHTA.

57. ConepxaHue, IeJH U 331291 BHYTPUPUPMEHHOTO TJIAHUPOBAHMS.

58. Crpareruueckoe IIaHUPOBAHHUE, €rO 1EIU U 3a]a9H.

59. Texkymee mianHupoBaHue, IEIU U 3aJaUH.

60. BuyTpudupmeHHOE MIaHUPOBAHUE U €TO0 OPTAaHU3AIMOHHBIE (POPMBI.

61. OcoOeHHOCTH OpraHHW3aIMU MPOIECCa MIAHUPOBAHUS B 3apyOEIKHBIX
dupmax.

62. Conaepxanue QyHKIIHHA OpraHU3aIIH.

63. Opranuzatopckas IesTeIbHOCTh W MOJTHOMOYHS.

64. KoopauHnauus B OpraHu3allMOHHOM MpPOLECCE.

65. llenTpanuzauus v JeUeHTpaNIU3alus MOJTHOMOYUH.

66. HutepBan ynpaBieHUs.

67. KoHTposb Kak pyHKIIMS MEHEIKMEHTA.

68. BHyTpeHHMII M BHEIIHUN KOHTPOIIb.

69. B3zaumocBs3b KOHTPOJISI C IPYTUMHU QYHKIMSIMU MEHEIKMEHTA.
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70.

CymHocTh, (YHKIUH W TPUHIUIB MApKETUHTa KaK OINpeAesstoneit

cdepbl MEHEKMEHTA.

71.

Crpaterust mapkeTuHra. B3aumocBs3b cTparerud ¢ (akTopamu BHYT-

PEHHEN U BHEILIHEHN CPEBI.

72.

KH.

73.

Buapl opraHn3aliMoOHHBIX CTPYKTYpP, UX MPEUMYIIECTBA U HENOCTAT-

Oco0eHHOCTH OpTaHU3alMU CUCTEM YIpPaBICHUSA B YCIOBHUSIX (OPMHU-

POBaHUA pBIHO‘IHOfI CHCTEMBI X0351MCTBOBAHMUS.

74,
75.
76.
77,
78.
79.
80.
81.
82.
83.
84.

MotuBauus u €€ BUIBI.

ConepxatenbHble TEOPUU MOTUBAIUH.
IIpoueccyanbHble KOHUEMIIMA MOTUBALU Y.
Heskonomudeckne crmocoObl MOTHBAITUH.

MopanbHble METOABI CTUMYJIUPOBAHUA.

OnepatuBHOE yNpaBJICHHUE.

[{enn u 3a1a4n ONEPATUBHOTO YIIPABJICHHUS.

DyHKIMU ONEPATUBHOTO YIIPABIICHUS.

ITpuHIUIIBI OTIEPATUBHOTO YIIPABICHMUS.

Opranuzanusi OnepaTuBHOrO YIPaBICHUS TPOU3BOICTBOM.
KopnoparuBnbie nH(GOpPMAIIMOHHBIE CUCTEMBI: MECTO B

CUCTCMC OIICPATUBHOI'O YIIPABJICHUA.

85.
86.
87.
88.
89.
90.
91.
92.
93.
94,
95.
96.
97.
98.
99.

3agaun U GyHKIMU AUCTIETUYCPU3AIIUH.

[ToHsATHE ¥ BUIBI NPEANPUHUMATEIBCKOTO PUCKA.

Mertopbl onipeiesieHus YpOBHS PUCKA.

VYpaBieHne pucKamu.

KonnuecTBeHHast OlIEHKA CTEIIEHH PUCKA.

OPheKTUBHOCTh MEHEKMEHTA.

VYpoBeHb 3phEeKTUBHOCTH YIIPABISIEMOro OOBEKTA.

dakTopbl 3P(HEKTUBHOCTH MEHEIKMEHTA.
Kpurepun u nokazarenu 3¢pHEeKTUBHOCTH MEHEHKMEHTA.
Onenka 3(pPEeKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB.
CylurHoCTb U 11e71b MTHHOBAITMOHHOTO MEHEIPKMEHTA.
OcCHOBHBIE 3Tallbl UTHHOBAIMOHHOTO Mpoliecca.
Meroauka pa3pabOTKu HHHOBAIIMOHHOM MOJIUTHUKH.

@akTOpbl THHOBALIMOHHOTO MPOLIEcca B OTPACIAX HAPOAHOTO XO3SIMCTBRA.

[Mognepxka WHHOBALlMOHHBIX  MPOLIECCOB,  Kak

HampaBJIEHUE TOCYJapCTBEHHOTO PETYINPOBAHUS arPapPHBIX PHIHKOB.
100. [TonsiTue u mpusHaku OAaHKPOTCTBA (HECOCTOSITEIHHOCTH) IOPUIUYE-

CKHX JIHII.

101. OcHoBaHus 1151 TPUMEHEHUSI MEXaHU3Ma OAHKPOTCTBA.

102. Coneprxanue peopraHu3allMOHHbIX U JJUKBUAAIMOHHBIX IPOLEAYP.

103. OcobeHHOCTH Me€XaHU3Ma OAHKPOTCTBA B Pa3IMYHBIX OTPAC/ISIX HAPOJ-
HOI'O XO35IMCTBA.

104. ITpuHIUOBI KaApOBOTO MEHEIKMEHTA.

105. IInanupoBaHue YeIOBEYECKUX PECYPCOB.
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106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.

Kanpse!r ynpasienus.

Kanposas nonuruka.

ITonsaTHE KOJIJIEKTHBA.

Bunapl KONJIEKTUBOB.

dopmaiibHbIe U HeHOPMaATbHBIE KOJICKTHBBHI.

YcnoBus popMupoBaHUs KOJUICKTHBRA.

dakTopbl, BIHAOMKE HA 3PHEKTUBHOCTD pabOTHI KOJUICKTHBA.
[Icuxonornyeckasi CTpyKTypa JUYHOCTH.

JINYHOCTH U KOJIJICKTUB.

B3aumojaencTBrue TMUHOCTH M KOJIJICKTHBA.

N3MmeHeHus B MOBEICHUM YETOBEKA, MPOUCXOIAIIME  IMOJ  BIUSIHUEM

KOJIJICKTHBA.

117.
118.
119.
120.
121.
HUSL.
122.
123.

IToHnsiTE ¥ BUABI BIACTH.

JInaHOCTHAsI OCHOBA BJIACTH.

PykoBonutens u nuuep.

KauecTBa COBpEeMEHHOTO PYKOBOIUTEIS.

ITonaTHe CcTUIA PYKOBOJACTBA M €r0 B3aMMOCBS3b C METOJAMH yIIpaBJe-

XapakTepucTrKa CTUJIEH, UX OCOOCHHOCTH U MPEUMYIIIECTBA.
Onenka 3pGeKTUBHOCTH CTHIIS yIpaBieHus. BapuaHTel B3auMoieHCTBUS

PYKOBOAUTCIIA U ITIOJYNMHCHHOI'O.

124.
125.
126.
127.
128.

KynsTypa nenoBoro nporokosna.

[TonsiTre KOH(IHKTA.

Bunbr KoHQIUKTOB.

Otansl pa3BUTHs KOHMIUKTA.

Mertonp! ipeogosieHusI KOHQIMKTOB B KOJIIEKTHBAX.

IIpakTHyeckue 3aganus 1A pyOe:KHOM KOHTPOJIbHOM padoThl IpUBEIE-
HBI B METOJIUYECKOI pa3paboTke:

MeHeKMEHT: METO/1. YKa3aHUs MO BBINOJHEHUIO KOHTPOJIBHBIX paboT st
oOyuarommxcsi 3a04HOM (opmbl oOydeHus HampapieHus mnoarorosku 38.03.01
DKOHOMUKA, HANpaBIECHHOCTh «byxranrepckuil ydeT, aHanu3 WU ayguT» [DJek-

TPOHHBIN

pecypc] / coct. M.A. Hectrepenko. — Kpacuomap: Ky6I'AY, 2020. Pe-

JKUM JocTyna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.

pdf

7.3.2 Bonpocwt u 3a0anus 011 nPOMeHCYmouHO20 KOHMpPOJa (IK3ameHa)

7.3.2.1 Oyenounvie cpeocmea 0 NPOMENHCYmMOUHO20 KOHMPOAA (IK3ame-
Ha) no komnemenyuu OIIK-4 — cnocobnocmb Haxooums Op2aHU3AUUOHHO-
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ynpaeéjlieHuecKue peuienusn 6 npod)eccuouaﬂbuoﬁ 0esaAmeIbHOCmU U 20MOBHOCHLDb
Hecmu 3a HUX OomeemcmeenHHocnb

~NOoO ok~ WN -

o

10
11

12

13
14
15
16
17
18
19
20

21
22
23
24
25
26

BO”pOCbl K IK3ameny

VYpaBiaeHYECKU TPY/l: CYIIIHOCTh U COACPHKAHUE

Hepapxus MEHEIKMEHTA

[IpuHIMTIBI MEHEIKMEHTA

3aKOHBI MEHEI)KMEHTA

3aKOHOMEPHOCTHU MEHEIKMEHTA

Ilenu u 3amaun MEHEKMEHTA

Opranuzanus Kak cucTeMa ynpaBJIeHHs, €€ OCHOBHBIE 3JIEMEHTHI, BHEIII-
HSSl M BHYTPEHHSS cpeja

Craauu pa3BUTHS OpraHU3aAllUM U JECHCTBUS MEHEIXKEPOB

BryTtpennss cpena GUpMBI U €€ OCHOBHBIC DJICMEHTHI

BremHss cpena GupMBI: CYIITHOCTh, OCHOBHBIC 3JICMCHTHI

CylIIHOCTb 1 POJIb YIIPABICHUCCKUX PEIICHUH, NX Kiaccudukamms, Tpedo-
BaHUS K YIIPABICHYECKUM PEIICHUSAM

OmnpeneneHue NOHATUS «PYHKIIUM MEHEKMEHTay; Ki1acCU(pUKaAIUS
byHKIMi

OO61ue (ocHOBHBIE) GYHKIIUU MEHEKMEHTA

Crnenuanbable GyHKIIMU MEHEKMEHTA

[{enenoysiaranue B MpOIECCE MEHEIKMEHTA

Meton «JlepeBo uenein»

Metonuka SMART npu nmocTaHOBKE 1ieJI€i 1 3a71a4 B OpraHU3aluu
Muccust opranuzanuu

DyHKIMA TUIAHUPOBAHUS B MEHEKMEHTE

Crparernyeckoe IIaHUPOBAHUE, BEIOOP CTPATErUU PA3BUTHUS OpPraHU3a-
107071

TakTrnueckoe MIaHuPOBAHKUE U ONIEPATUBHOE INIAHUPOBAHUE
Opranuzanus kak QyHKIUS MEHEHKMEHTa

KonTtpons kak GyHKIUs yrpaBiaeHUs

Bubl 1 3Tansl KOHTPOJIS, XapaKTEPUCTUKH €r0 3(HPEKTUBHOCTH
Cymnocts Metoauku SWOT-ananuza

Bupl 1 0COOEHHOCTH OpraHU3aIMOHHBIX CTPYKTYP yIpaBjeHUs; TpeOo-
BaHUS K HUM
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Ilpakmuueckue 3a0anus 013 IK3aMeHa

3ananue 1.

Hcnonw3yst Tabmmiry 1, yKakuTe OCHOBHBIC STaIlbl Pa3BUTHS OPTraHU3AIlMU M UX OTIMYH-
TeTbHBIE OCOOCHHOCTH IO sy NMPU3HAKOB. Ha kakom 3Tare JT0JKHA yIepKUBATh CBOM IMO3HUIIUN
opranuzanus? Beigenure ero B Tabmuie.

Ta6mmma 1 — OCHOBHBIE ATaIbl PA3BUTHUS OpraHU3AINHI

Otan pa3BUTHS OcHoBHbIe 111 | OTHOIICHUS! BHYTpH Op- | JleHCTBUSI MEHEIKEPOB
OpraHu3aINH raHU3aIuu

Co3nanne opranu3aiuu

3aganme 2.

CMopenupyiiTe Ha IpUMEPe KOHKPETHOU AEATeIbHOCTH PYKOBOJIUTENS pab04YyI0 CUTYaIUIO
B OpraHM3allii, OTPAXKAIOIIYIO0 B3aWUMOCBS3b 00muUX (GyHKIHK yrnpaBieHus. Pe3ynbratel odop-
MuUTE B BUJie cxeMbl «KombLio ynpapneHus».

3ananue 3.

CmognenupyiiTe Ha MpUMepe KOHKPETHON CUTYaIlUU IeICHANPABICHHOE BO3/ICHCTBHE CyOh-
eKTa U 00BEKTa yIPaBICHHsI C OMTMCAaHUEM peaTn3alui 00paTHOM CBS3U U (DAKTOPOB BIUSHUS Ha
peai3alMi0 YIPABICHYECKOTO BO3JCUCTBUA TPU AOCTHKEHMH Uenu. lloctaBieHHas 1enb
nolkHa cooTBeTcTBOBaTH SMART-KpHTEpHsIM.

3aganmne 4.

B pe3ynbpTare ycuiieHus Mo3UIUid KOHKYPEHTOB Y Balieil (PUpMbl BO3HUKIIH CIOXKHOCTH CO
COBITOM MPOIYKIIHH.

NmeroTcs crienyronime BapuaHThl peIICHUs 3a1a4u:

1 CHU3HUTh TNpou3BoACTBO mnpoaykmuu ¢ 5000 go 4000 enumHun B
Mmecs. [Ipu stom Bamm notepu cocrassat 50 000 y.e.;

2) YCOBEPIIEHCTBOBATh MOJIEIH MIPON3BOTUMBIX TOBapOB. B
3TOM ciyyae mnoTepu pgoxoxaa cocrtaBit 20 000 y.e. (OoT MoJaepHHM3alUMHU) U
30 000 y.e. (OT BHECEHHI U3MEHEHUH B TEXHOJIOTHIO);

3) yCHUIUTH PEKJIaMHYI KaMIaHUip. B 3ToM ciydae 3aTpaThl Ha €AMHHILY MPOIYKIHH
BO3pACTYT Ha 8 y.e.

Bam neobxooumo:
— onpedenums hakmopwvl, ruUAOUUE HA NPUHAMUE DeUleHUs;
— paccuumams 00X0OHOCHb KAAHCO020 U3 Mpex 8apUaHmos peuleHutl;
— 8blOpamv OKOHUamebHOoe peuleHue;
— ogopmums pewrerue 6 mabauye 2,
— cghopmynuposams 6160061, apeyMeHMUpPYIOWUe NPUHAMOe 8aMU peuleHue.

Tabmura 2 — TexHonorus nporecca NPUHSTHS PEIICHHS

JlnarHos nipo- | YcTtaHoBieHHbIE KpuTepun | BriaBnenune | Ouenka anbTepHa- | Bwibop
0J1eMBI U OTPAHUYECHUS AJIbTEPHATHB TUB
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Tecmoewie 3a0anus 014 IK3amena

1. OO6uwe ¢pyHKIMM ynpaBIeHUs -
: yIpaBJieHUE NIEPCOHAJIOM, MAapKETHHT, yIipaBieHue ¢puHancamu, ynpasienue HUOKP
. IJJaHMPOBaHKE, OpraHu3alusl, MOTUBALUSA, KOOPAUHALMSA, KOHTPOJIb
: y4eT, aHaJIu3, IPOTHO3UPOBAHUE, PETYIUPOBAHHE

2. BHyTpeHHss cpena npeanpusTus —

: COBOKYIIHOCTb YCJIOBUI ¥ OPTaHU3ALM{, OKa3bIBaOIIMX BO3ACHCTBHE HA BHYTPEHHIOIO JIe-
ATEIBHOCTH (PUPMBI

. COBOKYIIHOCTb LIE€JIEH, CTPYKTYPBI, 3a1a4, TEXHOJOTUH U JII0AEN

: COBOKYITHOCTb YCJIOBUH U OpPTaHU3alMi, HEOCPEACTBEHHO CBSI3aHHBIX WM HENOCPe-
CTBEHHO BO3JICHCTBYIOIINX HA JEATEIBHOCTh JTaHHOM KOHKPETHOW OpraHu3aluu

3. BuemHsis cpeia npeanpusaTHs —

: COBOKYIHOCTb ()aKTOPOB OKPYKAOIIEH Cpe/bl, KOTOPhIE MOTYT BO3/I€HCTBOBATh Ha JIes-
TEIbHOCTh GUPMBI

. COBOKYITHOCTb YCJIOBUW U OpraHU3aluid, OKa3bIBAKOIIMX BO3ICHCTBHUE HA AECATEIbHOCTD
bupMbI

: COBOKYITHOCTb LI€JI€H, CTPYKTYPBI, 3a]1a4, TEXHOJIOTMH U JIIOIEH

4. DBPHUCTHYECKHUH YNPABICHYECKHHA TPYI -
| aHAJIM3 ¥ U3y4eHHue mpolieM, pa3paboTKa BAPHAHTOB PELICHHUN CTPATETHIECKOTO (pakTopa
: paboTa ¢ TOKyMEHTaMu, IEPBUYHO-0TUETHAS, YUEeTHAs, TEXHUYeCKas,

BBIYMCIINTCIIbHAA, (bOPMaJII)HO-JIOI‘I/I‘-ICCKaSI JACATCIIBHOCTD

. paCiopsAKCHUA, KOHTPOJIb, ITIOOH[PCHUC UJIM HAKA3aHHUEC, ITPOBCIACHUC CO6p3HPII>i, MeperoBo-
POB, OTBECTHI HA IMTMCbMa, 3BOHKH

5. AJIMUHUCTPAaTUBHBIN yIIPABIECHYECKUHN TPY - ... .
. pacnopsiKeHus, KOHTPOJIb, MOOLIPEHNE WIN HaKa3aHUe, IpOoBeieHue cOOpaHuil, meperoBo-
POB, OTBETHI HA MHCbMa, 3BOHKH
: aHAJIM3 U U3y4eHue npolbieM, pa3paboTKa BapMaHTOB PELICHUN CTpATErH4ecKoro (Gaxkropa
: paboTa ¢ JOKyMEHTaMH, IEPBUYHO-OTYETHAS, yUeTHAsI, TEXHUUECKas,

BBIYUCIUTCIIbHAA, @OpMaHBHO-HOFI/I‘ICCKaﬂ ACATCIIbHOCTD

6. OmnepaTUBHBIN yIIpaBICHYECKHHA TPYI -

: paboTa ¢ JOKYMEHTaMU, IIEPBUIHO-OTYETHASI, YI€THASI, TEXHUYECKAsl, BEIYUCIUTEIIbHAS,
dbopManbHO-IOrHYecKas JesiTeIbHOCTD

! pacropsbKEHUs, KOHTPOJIb, OOIIPEHUE WM HaKa3aHUe, IPOBEAeHHE cOOpaHuil, meperoBo-
POB, OTBETHI Ha MUCHbMa, 3BOHKU

: aHAJIM3 ¥ U3YYEHHUE podIieM, pa3paboTka BAPHAHTOB PEIICHHUH CTPATETUIECKOTO (PaKkTopa.

7. VIHTYyUTHBHOE pEIlEHUE ... .

. OCHOBBIBAETCsI HA COOCTBEHHOM OILIYILIIEHUU TOT'0, YTO BBIOOP MpaBUIIeH

: O3Ha4YaeT BBIOOpP, 0OYCIIOBIEHHBIN HAKOTUICHHBIM OITBITOM, 3HAHUSIMH

: TAKO€ pelIeHne, KOTOpoe 000CHOBAHO ¢ MOMOIIBI0 OOBEKTUBHOIO aHATIUTHYECKOTO MPO-
necca
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8. PamumoHnanbHOE peleHue ... .

: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIICHUU TOTO, YTO BBIOOP MpaBHIICH

: 03HayaeT BbIOOp, 00YCIIOBJIEHHBIN HAKOIUIEHHBIM OIBITOM, 3HAHUSMU

! TAKOE€ PeUIeHre, KOTOPOe 0O0O0CHOBAHO C TOMOIIBI0 0OBEKTHBHOTO aHAIUTHIECKOTO MPO-
necca

9. Pemienue, OCHOBaHHOE Ha CYXKICHUSX ... .

: OCHOBBIBAETCS HA COOCTBEHHOM OUIYLIEHUH TOT0, YTO BHIOOD MpaBUIICH

: 03HayaeT BbIOOp, 00YCIIOBIEHHBIN HAKOIUIEHHBIM OIBITOM, 3HAHUSIMHU

: TAKOE PelIeHNe, KOTOpOoe 0OOCHOBAHO € OMOIIBI0 OOBEKTUBHOIO aHAJIUTUYECKOTO IIPO-
necca

10. ®axkTopsl, 00yCIaBIMBAIOIIUE PEATU3ALUIO PEIICHUH -
: ”HHOBAIIMOHHBIE, MAPKETHHTOBEIE, IPOM3BOJICTBCHHBIC

: BKOHOMHYECKHE, IPABOBBIE, COLIMATILHBIE

! TMYHBIE, MAaTEPUATbHBIC, OPTaHU3AIHOHHBIE

11. YupaBieHnuyeckue penieHus noapasIeisitoTcsl Ha IPOU3BOJICTBEHHBIE, COBITOBBIE,
KaJIpOBbIC, HAYYHBIE ... .

: 1o cdepe peanuzanun

: TI0 IIMPOTE OXBaTa

: 10 (PYHKIIMOHAJILHOMY Ha3HAYECHUIO

: TIO CTIOCO0Y TOBEICHUS

12. YrpasieH4yeckre peuieHus Opa3IeiIioTCs Ha OPraHu3allMOHHBIC, PETYIUPYIOIIHE,
KOOPJMHUPYIOIIHE, KOHTPOJIUPYIOUIHE ... .

: o cepe peanuzaryu

: TIO IIIUPOTE OXBaTa

. 10 (PYHKIIMOHAJIHHOMY Ha3HAYCHUIO

: TIO CIIOCO0Y JTOBEICHUS

13. Ananus CUTYyallUH KakK STall IIPUHATUSA YIIPABIICHYCCKOI'0 pCIICHUS ITPOABIIACTCS KaK

: BBISIBIICHHE U (POPMYITMPOBKA MTPOOIEMBI

: OIIpeieNIeHne MoKa3aTelel JIIsl CPaBHEHUS M BBIOOpA HAMITYUILEro BapuaHTa

: OTIpeieIeHne KOMIUIEKca padoT M pecypcoB, UX paclpeieeHue 10 UCIIOTHUTENSM U Cpo-
Kam

: BbIsIBIIEHHE yObIBaromeil 3¢ ()eKTUBHOCTH pelIeHus] U KOPPEKTUPOBKA UM MIPUHSATHE HO-
BOT'O PELICHUS

: IpUBJIeuYeHNE PAaOOTHUKOB K MPOLIECCY MPUHATHS pEIICHHUH

: BBISIBIEHHE BCEX aIbTEPHATUBHBIX ITyTEeH pelIeHUs IpoOIeMbl

. U3yYEHHE BHYTPEHHEN U BHELIHEHN CPElibl OpraHUu3aluu

: OLICHKA BO3MOKHBIX BAPUAHTOB PELICHUS

14. BeiOop anmpTepHATHBHI KaK 3Tall MPUHSITHS YIIPABICHUYECKOTO PEIICHHS MTPOSBISIETCS
KaK

: BBISIBIICHHE U (POPMYITHPOBKA MTPOOIEMBI

: OIIpeJIeTICHNE MToKa3aTeNel Uil CpaBHEHUSI U BIOOpA HAWITyUIIIEro BapuaHTa

: OIIpEeJIeTICHNE KOMILIeKca paboT U pecypcoB, HX pacIpeeeHue M0 UCTIONHUTENISAM U CPO-

Kam
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: BBISIBIICHHE yObIBaro1eil 3(h(h)eKTHBHOCTH pelIeHus] 1 KOPPEKTHPOBKA I MIPUHSATHE HO-
BOT'O PELICHMUS

: IpUBJIEYEHUE PAOOTHUKOB K IPOLECCY MPUHSITHSI pEIIeHUN

: BBISIBIEHHE BCEX aJbTEPHATUBHBIX MyTeH pelIeHus IpoOaeMbl

: I3yYEHHE BHYTPEHHEN U BHELIHEHN CPelibl OpraHUu3aluu

. OLICHKA BO3MOKHBIX BAPUAHTOB PELICHUS

15. Ynpasnenue peanu3anuei Kak 3Tan IPUHATHS YIPABICHYECKOTO PEISHUS POSIBIIS-
eTCs KakK ... .

: BBISIBIICHHE U (POPMYIHPOBKA MTPOOIEMBI

: OIIpeieNIeHue M0Ka3aTelel JUIsl CPaBHEHUS M BEIOOpA HAMIIYYILEro BapuaHTa

. olpeieieHne KOMIUIEKca paboT U pecypcoB, UX paclpeieeHue 0 UCIIOTHUTENSM U Cpo-

KaM

: BbIsIBIIEHHE yObIBaro1eil 3¢ (h)eKTUBHOCTH peIIeHUs] U KOPPEKTUPOBKA UM IPUHSATHE HO-

BOT'O pEUICHMUSI

: IpUBJIeUYeHNE PaOOTHUKOB K MPOLIECCY MPUHATHS PEILICHUM

: BBISIBJICHHE BCEX aJIbTEPHATUBHBIX ITyTEeH peIIeHus MPpoOIeMbl

: NI3y4EHHME BHYTPEHHEHN U BHEILIHEN Cpebl OpraHU3aluu

: OIICHKA BO3MO>KHBIX BAPHAHTOB PELICHUS

16. UnenTrduranms mpodIeMbpl KaK 3Tall MPUHITHS YIIPABICHYSCKOTO PEIICHUS ITPOsIB-
JseTCA Kak ... .

. BBISIBJICHHE U (POPMYJIUPOBKA MPOOIEMBI

: OTIpeieNIeHne ToKa3aTeel IIsl CpaBHEHUS M BbIOOpa HAMJTYYILIero BapuaHTa

: OIIpeieNIeHne KOMIUIEKca paboT M pecypcoB, X paclpe/ieeHue 10 UCIIOIHUTENSM U Cpo-

KaM

: BBIsSIBIICHHE yObIBaro1eil 3(h(h)eKTHBHOCTH peIIeHus] U KOPPEKTHUPOBKA WM MIPUHSATHE HO-

BOT'O PELICHMUS

: IpUBJIEYEHUE PAOOTHUKOB K IPOLECCY MPUHSITHSI pEIICHUN

: BBISIBIEHHE BCEX aJbTEPHATUBHBIX MyTEeH pelieHus npoOaeMbl

: I3yYEHHE BHYTPEHHEN U BHELIHEHN Cpelibl OpraHUu3alu

: OLICHKA BO3MOJKHBIX BAPHUAHTOB PELICHUS

17. Onpenenenue KkpurepueB BbIOOpa Kak 3Tall MPUHITUS YIIPABICHUYECKOTO PELLICHHS
HPOSIBIISIETCA KaK ... .

: BBISIBIIEHHE U (POPMYITMPOBKA MTPOOIEMBI

. OmpeJiesIeHne TIoKa3aTesiel A1 CPaBHEHMSI ¥ BbIOOPA HAWTYUIlIero BapuaHTa

: OlIpeieIeHne KOMIUIEKca paboT M pecypcoB, X paclpeieeHue 10 UCIIOIHUTENSAM U Cpo-

KaM

: BbIsIBIIEHHE yObIBaromeil 3¢ (heKTUBHOCTH pelIeHus] U KOPPEKTUPOBKA UM IPUHATHE HO-

BOT'O pELICHMUSI

: IpUBJIeUYeHNE PAaOOTHUKOB K MPOLIECCY NPUHATHS pEeILIeHHUH

: BBISIBJICHHME BCEX aJIbTEPHATUBHBIX MTyTEH peIIeHus mpooIeMbl

: U3y4eHHe BHYTPEHHEN U BHEIIHEH Cpe/ibl OpraHu3aluu

. OICHKAa BO3MOJXHBIX BAPHUAHTOB PCHICHUA

18. KoHTpOIIb 1 OLIeHKA Pe3yJIbTaTOB KaK ATAIl PUHATHS yIPABICHYECKOTO PEIICHUS
NPOSIBIISIETCS KaK ... .

: BBISIBIICHHE U (POPMYITHPOBKA MTPOOIEMBI

: OIIpeJIeTICHNE MoKa3aTeNel Ui CpaBHEHUS U BBIOOpA HAWITyUIIIero BapHaHTa
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: OIIpeZIeIEHNE KOMIUIEKCca paboT U PECYPCOB, X paclpeieICHUE 110 UCIIOIHUTEISAM U CPo-

KaM

. BBIsSIBIICHHE yObIBaro1eii 3(h(heKTHBHOCTH pelIeHus] 1 KOPPEKTHPOBKA I MTPUHSATHE HO-

BOT'O PELICHMUS

: IpUBJIEYEHNE PAOOTHUKOB K IPOLECCY MPUHSITHSI pEIIeHUN

: BBISIBIEHHE BCEX aJIbTEPHATUBHBIX IyTEeH pelIeHus IpoOIeMbl

: I3yYEHHE BHYTPEHHEN U BHELIHEHN Cpe/ibl OpraHU3alu

: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUSA

19. CornacoBanue penieHus Kak 3Tar NPUHATHS YIPABICHYSCKOTO PEIICHUS TPOSIBIISET-
CA KaK ... .

. BBISIBJICHHE U (POPMYJIUPOBKA MPOOIEMBI

: OIIpeieNIeHue MoKa3aTeel IIsl CpaBHEHUS M BbIOOpa HAMITYYILIero BapuaHTa

: OlIpeieIeHne KOMIUIEKca paboT U pecypcoB, X paclpe/ieeHue 110 UCIIOJIHUTENSM U Cpo-

KaM

: BbISIBJICHHE YObIBarolel 3(pPEeKTUBHOCTH PELLIEHUSI U KOPPEKTUPOBKA I MPUHSATHE HO-

BOI'O PEIICHUS

. IpUBJIEYEHNE PAOOTHUKOB K IPOLECCY MPUHSITHSI peLIeHUN

: BBISIBIEHHE BCEX aJIbTEPHATUBHBIX ITyTEeH pelieHus IpoOaeMbl

: I3yYEHHE BHYTPEHHEN U BHELIHEHN Cpe/ibl OpraHU3alu

: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUSA

20. PazpaboTka anbTepHATUB KaK ATAIl IPUHATHS yIPABICHYECKOTIO PEIIEHUS POSBIIs-
eTcs Kax ... .

: BBISIBIICHHE U (POPMYITMPOBKA MTPOOIEMBI

: oTpeJiesieHne TIoKa3aTesiel AJs CpaBHEHMsI U BbIOOpA HAaWTy4Illero BapuaHTa

: OTIpeieIeHne KOMIUIEKca paboT M pecypcoB, UX paclpeieeHue 10 UCIIOTHUTENSM U Cpo-

KaM

: BbIsIBIIEHHE yObIBaromeil 3()(heKTHBHOCTH pelIeHus] U KOPPEKTUPOBKA UM IPUHATHE HO-

BOT'O pPEUICHMUSI

: IpUBJIeYeHHE PAOOTHUKOB K MPOLECCY NPUHATHS PeILIeHHUH

! BBISIBIIEHHE BCEX aJbTEPHATUBHBIX IyTEH pelIeHUs IpOoOIeMbl

: U3y4eHHe BHYTPEHHEN 1 BHEIIHEH cpe/ibl OpraHu3aluu

: OIICHKA BO3MOJKHBIX BApPHAHTOB PELLICHUS

21. YnpaBieHYecKoe pelIeHue — ... .

. BBI60p AJIbTCPHATUBEI, OCYHIGCTBJ'ICHHBII\/’I PYKOBOIHUTEIIEM B paMKax €ro JOJIPKHOCTHBIX
MOJTHOMOYHH, HaNpaBJIeHHBIA Ha JJOCTH)KEHUE LieJIel OpraHu3aIiu

: pereHne, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIIEHHH TOTO, KTO IPUHUMAET PEUICHUE, YTO
€ro BBIOOD CeIaH MPaBUIBHO

: BBIOOP OJTHOTO M3 HECKOJIBKMX BapHAHTOB MCIIOJIb30BAHMUS PECYPCOB JII000T0 CyOBEeKTa

22. AIMUHUCTpATUBHBIC METO/IbI YIIPABICHUS - ... .

: cocoOBI ¥ TPUEMBI BO3JICHCTBUS CyOBEKTa yIpaBlieHUs] HA 0OBEKT HAa OCHOBE CHJIBI U aB-
TOPUTETA BIIACTH

: CUCT€Ma 3KOHOMUYECKHUX CTUMYJIOB U PbIUaroB Ha SKOHOMHUYECKUE UHTEPEChl PAOOTHUKOB
Y KOJUIEKTUBOB

: crocoObl (hopMUpPOBaHUS OOIIECTBEHHOI'O CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
TUYECKUX [ICHHOCTEN

23. DKOHOMHUYECKUE METOBI YIIPABJICHHUS - ... .

46



. CUCTEMa DKOHOMHUYCCKUX CTUMYJIOB M pPhI4aroB Ha YKOHOMHYCCKUEC UHTECPEChI pa6OTHI/IKOB

N KOJTJICKTHBOB

: CIIOCOOKI U IMPUCMbI BOSI[CI\/JICTBI/H[ CY6LeKTa YpaBJICHUA HA 00BEKT Ha OCHOBE CHUJIBI M aB-

TOPUTETA BJIACTU

: c1toco0BI (HOPMUPOBAHUS OOIIECTBEHHOTO CO3HAHUS, AKTUBHOCTH Ha OCHOBE MOPAJILHO-

3TUYECKHUX LIEHHOCTEH

24, COI_[I/IaJ'IBHO-HCI/IXOJ'IOFI/I‘-IeCKI/IC MCTObI YIIPABJICHUA - ... .

: crmocoObI (hOPMHUPOBAHMS OOIIIECTBEHHOTO CO3HAHUS, AKTUBHOCTH HAa OCHOBE MOPAJIBHO-

3TUYECKHUX LIEHHOCTEH

: CIIOCOOBI ¥ IPUEMBbI BO3/IEHCTBUS CyOBEKTa YIIpaBIeHUs Ha OOBEKT HAa OCHOBE CUJIbI U aB-

TOPUTECTA BJIACTU

: CUCTEMA SKOHOMHUYCCKUX CTUMYJIOB U pbIYaroB Ha SKOHOMUYCCKHUE MHTCPECHI pa60THI/IKOB

" KOJIJICKTHUBOB

7.3.2.2 Ouyenounvie cpeocmea 0 NPOMENCYMOUHO020 KOHMPOaa (IK3ame-

Ha) no komnemenyuu I1K-9 — cnocoonocms opzanuzosamsv oeamenbHOCHb Ma-
J10Ul 2pynnul, CO30aAHHOU 014 Peanu3ayuu KOHKPEmHO20 IKOHOMUUECKO20 NPOo-
exma

OOk WwN -

Bonpocul k 3x3ameny

[ITkona yenoBEeUYECKNX OTHOLIEHUH U MOBEICHUYECKUX HAYK
MotuBarus kak GyHKIIHS MEHEKMEHTA
ConepxaTenbHble TEOPUH MOTUBALIUH
[IporneccyanbHble TEOPUH MOTUBALIUU
DKOHOMHUYECKHE METO/Ibl yIIPaBICHUS
AJIMUHUCTPaTUBHBIC METO/IbI B CUCTEME MEHE/IKMEHTA: CYIIHOCTh, CO-
JIepKAHUE

ConuanbHO-TICUXO0JIO0TUYECKUE METObl MEHEP)KMEHTA
Bnacth u 1MIepcTBO B MEHEIKMEHTE

Biacte pecypcoB B MEHEIKMEHTE

dopmalibHas cujia BIACTH B YIIPABICHUHU

Cuiia BIacTy npuMepa v 3HaHUN

KomnekTus u ero ocoOeHHOCTH

KomanaHbeIl MEHEI)KMEHT

Ponu B komanzge

Knaccudukanus ctuneit pykoBoaCTBa
ABTOpUTAPHBINA CTUJIb YIIPABIICHUS
JleMOoKpaTHieCKuid CTUIIb YIIPABJICHUS

JIuGepanbHbIi CTUIIL YIPABICHUS

PykoBoaureins u muaep

KoHpaukTsl B opranuzanuu: cnocoobl ypaBIeHUs
dakTopsl 3PHEKTUBHON paOOThI KOMaH/IbI
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Ilpakmuueckue 3a0anus 011 IK3ameHa

3aganue 4.

[Ipodeccopa Muunranckoro yausepcurera P. ®penu u b. PaiiBen Bbiaenuan narb OCHOB-
HBIX BUJIOB BJIACTH, 0a3UPYIOLIUXCS HA PA3IMYHBIX HICTOYHHKAX.

Omnpenenute UCTOYHUKH BIACTH, (POPMBI BIMSHUSA U PE3yJIbTAT COOTBETCTBYIOIIETO BIAacT-
HOTO BO3/ICHCTBHSI PYKOBOJUTESI HA MOJYMHEHHOTO, 3aII0JTHUB Ta0IuIly 3.

Taobmauua 3 — Buael Biactu

Bunrei Bnactu HcTouynuku Biaactu DopMbI BIUSHUS UYto nosryyaer
MOIYMHEHHBIN B3aMeH

Bnacte, ocHOBaHHas
Ha IIPUHYKJICHUH

BJ'IaCTB, OCHOBAaHHasA
Ha BO3HArpaxcHuun

3aKoHHas BIIACTh

Biacte 3TaJIOHAa
(mpumepa)

Baacte OKCIICpPTa

Bo Bcex opranmzanusix st 10CTUXeHUs 3(PPeKTUBHOr0 HyHKIMOHUPOBAHUS
HEO0XO0MMO HajaJexallee IPUMEHEHUE BIACTH.

Kaxue u3 npusedennvix 6u0o8 enacmu, no Bawemy mHeHuto, AGIAIOMCA
Haubonee 3gpghexmusnvimu? Kakum oopazom auoep 00axceH ymems npuUMeHsIms u
KOMOUHUpO8amyv 8uobl eracmu? Apeymenmupyiime c8ol omeem Nocpeocmeom
npugedeHUs npUMepoa.

3ananmue 6.
Uro otnuvaer GpopMalbHOTO PYKOBOJMTENS OT Jujaepa-yrpasienna? Pe3ynsTatel orpa-
3uTe B Tadimue 4.

Ta6mmma 4 — OTnuyue pyKOBOJIUTENS OT JUAEpa
Pykosooumens Junep

3amanue 7.
JlaiiTe XapakTepHUCTUKY TPEM CTHIISM YIPABJICHHUSA, COTIACHO KiIaccu(uKaiuu, mpeasio-
xenHoi K. JlepuabiM. Pe3ynbraTer opopmute B Ta0IHIIE 5.

Tabauna 5 — XapakTepucTuKa CTUJIEH yIpaBiIeHUs
| [Ipu3Hak ‘ ABTOpUTapHBIN ‘ JleMOokpaTnueckui ‘ JInbGepasbHbIi
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[Tpu3Hak ABTOpUTapHBIN JleMokpaTndyeckui JInOGepaJsibHBbIi
Crioco6 mpuHATHS perie-
HUS
Crioco0 jmoBeneHus pere-
HYSL 10 UCIIOJTHUTEIS
Pacnipenenenue oTBeT-
CTBEHHOCTH
OTHOLIEHNE K UHU-
[[1aTHBE TOJUNHEHHbBIX

[MpunHIHT Moadopa Kaapos

OTHOIIIEHHE K 3HAHUSIM

OTHOIIEHUE K OOIIIEHUTO

OTHOILIEHHE K ITOJUUHEH-
HBIM

OTHOILIEHHUE K TUCIIHA-
TUIMHE

OTHOIIIEHHE K CTUMYJIH-
[POBaHUIO

Kaxkou, no Bawemy mHenuro, cmuis ynpasienus cuumaemcs Hauboniee onmumMaibHulM 6
yenosusx pyHKYuoHuposanus cogpemennou opeanuzayuu? ObocHylime c8oti omseem NUCbMEHHO.

3aganue 8.

JlaHHOE 3amaHNe COCTOMT M3 TATH OJIOKOB. B KakoM u3 OJOKOB MPHUBEIEHBI JICHCTBUS
PYKOBOJMTEIS, COOTBETCTBYIOLIME OJHOMY M3 CTHJICH YIPABICHUS COTVIACHO TEOPUH TPEX CTH-
neit pykoBojctBa Kypra JleBuna: aBroputapaomy (A4), nemokpatudeckomy (/1) wam nubepaib-
HoMy (VI).

Onpedenume coomeemcmeue mexicoy HUMU, UCNOAb3Ys Ycloshble obosHavenus A, /1, JI.

PykoBoaurens:

| BJIOK

1. IlenTpanu3yer pyKOBOACTBO, TpeOyeT, 4TOOBI 000 BCeX Nienax JOKIAAbIBATIN IUIHO EMY.

2. YeTko pacmpenensieT 00s13aHHOCTU MEXIy cOOOW, CBOMMU 3aMECTUTENSIMH U APYTUMU
IO JYMHEHHBIMU;

3. B BbmonHeHWH ymnpaBleHYeCKHX (YHKIUN MAaCCUBEH, MOXHO CKa3aTh, YTO MPOCTO
«IIIBIBET II0 TEUEHUIO.

II BJIOK

1. Yacto nmaBasi MOAYMHEHHBIM IOPYYCHHUS, COBETYETCS C HUMH, OOpamiaeTcs K HUM C
npochOaMm.

2. Bcerma mpuka3biBaeT, HaCTaBJISIET, HO HUKOT/Ia HE OOpaImaeTcs ¢ Mpock0aMu K TOI4H-
HEHHBIM.
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3. I BBITIOJTHEHUST KaKOW-TMOO0 pabOThl €My HEpeaKO MPHUXOJIUTCS yrOBapHBATh CBOMX
MMOJYNHEHHBIX.

IIT1 BJIOK

1. Pemraer TONBKO T€ BOMPOCHI, KOTOPBIE CaMU Ha3peBAIOT, HE CTapaeTcs 3apaHee Ipemy-
CMOTpPETh X BO3HUKHOBEHHUE.

2. Crapaetcs pemaTh JAeJIOBbIE BOIPOCH COBMECTHO C MOAYUHEHHBIMH, €IUHOIUYHO pellla-
€T TOJIBKO CaMbIe CPOYHBIC U OIIEPATHBHBIC BOTIPOCHI.

3. EnuHonuuHo BhIpaOaThIBAET PELICHUS WIIK OTMEHSET UX.

1V BJIOK

1. Ero moOumslii 103yHT «JlaBaii-naBaii!»

2. OH, moxaiyi, He O4eHb TPEOOBATEIHLHBINA YEIIOBEK.

3. On TpeboBaTenbHBINH, HO OTHOBPEMEHHO U CTIPABEJIUBbIN.

V BJIOK

1. OH He MOXKET BIUATH Ha JUCIUILIMHY, OHA ONPEIEISIeTCS JPYTHMH.

2. [MomunHeHHBIE eTo 0O0STCS, cO3/1aBas BUIUMOCTh KOJUICKTHBA C BHICOKHMM YPOBHEM JIHIC-
LMIUIAHEL.

3. YMeeT moaiep>)KuBaTh JUCIUILIAHY U TTOPSIOK.

Tecmoewie 3a0anus 0na IK3amena

1. OobparHas cBsI3b — ... .

-1 4aCcTh KOMMYHHKAIIMOHHOTO TIPOIIecca, Peakiys Ha cooOIeHrne, KOTopas IOMOTaeT OTIpa-
BUTENIO HHPOPMAIINH ONPEIEIUTh, BOCIIPUHSTA JIM OTIIPaBICHHAs UM UHPOpMAIUs

-1 CBSI3b MEXJIy UCIIOJIHUTEIISIMA U PYKOBOJISIIIIUM PAOOTHHKAM, HEOOX0ArMast ISl BBITIOJTHE-
HUS TAHHOM KOHKPETHOM 3a/1auu

-: CPEACTBO KOMMYHUKAIIMOHHOTO MEHE/KMEHTA, TAI0IIEE BO3MOKHOCTh BHOCUTH KOPPEK-
THUBBI B IPUHATOE YIIPABIEHUYECKOE PELIEHNE B IIPOLIECCE EI0 pealln3alnuu

2. MopanbHbIe METOIbI CTUMYJIMPOBAHHSI BKITFOYAIOT ... .
-! IPU3HAHUE, MTOXBAITY, KPUTUKY
-. MOTUBAIIUIO LCJISIMU
-: IPUBJICUCHHUE K YUACTHIO B JIeJlaX OpraHu3aIlluu
:o0orareHue Tpyaa

3. OpueHTanys 1 ajanTanus KOJJIeKTHBA -
: hopmupyetrcs 0OUTHOCTH PAOOTHUKOB € KOJUJIEKTUBHOMN 3TUKON, OTHOILIEHUSIMU B3aUMOIIO-
MOILIH, COTPYIHUYECTBA
-: IPOSIBIIAETCSA B3aMOIIOHUMAHNE U B3aUMOYBa)KCHHE B KOJUIEKTHBE
-! COTPYJHMKH ITPUCMATPUBAIOTCS JIPYT K APYTY, PYKOBOIUTEIIO; PyKOBOAUTEIb HHPOPMHU-
pYET o IJIaHaxX, YCIOBUSIX, TPEOOBAHUIX

4. WHrerpauus KOJJIEKTHBA -

-: opMupyeTCs OONTHOCTh PAOOTHUKOB C KOJUICKTUBHOMN 3THKOM, OTHOIIICHUSIMH B3aUMOTIO-
MOIIIH, COTPYIHUYECTBA

- IPOSIBIISIETCS B3aMMOIIOHMMAHKE U B3aUMOYBa)K€HUE B KOJJIEKTHBE

-: COTPYAHHUKH MPUCMATPUBAIOTCS IPYT K APYTY, PYKOBOAHUTEIIO; PYKOBOJAUTETh HHPOPMHU-
pYET o IJIaHaxX, YCIOBUSIX, TPEOOBAHUIX
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5. OpranuzannoHHas KyJabTypa — ... .

: COBOKYITHOCTb BHYTPEHHMX HOPMAaTUBHO-OPIaHU3aLHOHHBIX [TOJIOKEHUMN, PETJIAMEHTUDY-
IOLUX B3aMMOJEHCTBUE COTPYAHUKOB C BHELIHEW CPENON OpraHnu3alnuu

. COBOKYITHOCTb HOPM, YCJIOBUH M LIEHHOCTEN, BEIOPaHHBIX, CO3AHHBIX U Pa3AeIsieMbIX
KOJUIEKTUBOM C L€JIbI0 BHYTPEHHEN UHTEIPALllMK U aJalTalluy K BHEILIHUM YCIOBUSAM

: IeJIb, PAIA JOCTHKEHHSI KOTOPOM CO3/1a€TCsl KOMIIAHUS, UMEIOIasi KOMIUIEKCHBIN Xapak-
Tep, BKIIIOYAIOLLAsl KaK BHYTPEHHHUE, TaK U BHEIIHUE OPUEHTUPHI ACATEIIBHOCTA KOMIIA-
HUU

6. Menemkep — ... .

: PYKOBOAMTEINb B OPraHU3AIMH HA YPOBHE, HAXOSAIIEMCsI HETIOCPECTBEHHO HAJl YPOBHEM
HEYIPaBIEHUYECKOTO MEPCOHATA

. HAeMHBII PabOTHHK, 3aHATHINA IPO(HECCHOHATFHOM OPraHN3aTOPCKON NeATEeIbHOCTHIO B
OpraHax yInpaBJeHMs IPEANPUATHUS, PUPMBI, yUPEKIEHUS, HAJIEICHHbIN CyObEKTOM CO0-
CTBEHHOCTH OTPEeIEHHBIMU MTOJIHOMOYHUSMU

: paOOTHHK, CTIOCOOHBIN MPUHUMATD YIPAaBIEHUYECKHE PEIICHUS B YCIOBUSAX HEJJOCTATKA
uH(GOpPMaIIMU U IPU OTCYTCTBUU OOpPATHOM CBSI3HM B OpraHU3aIluU

7. ®opmanbpHas CTPYKTypa — ... .

: OpraHM30BaHHAas TPyIIa CyObEKTOB, Y KOTOPOH €CTh XOTs ObI 0/1HAa 00IIas 1€, KOTopas
CIIyKHUT YAOBIETBOPEHUIO PA3IUYHBIX MOTPEOHOCTEN JAHHOMN TPYIIbI

: mo0ast OpraHu3aIMOHHO-TIPaBoOBas (popMa MpeANPUITHSI KPOME HEKOMMEPUECKUX OpPTraHHu-
3anui

. CTPYKTYpa, co3anHast 0pUIINaTIbHO HA OCHOBE 3aKOHO/IaTEeNILCTBA, MHCTPYKITUN, TTOJIOXKE-
HUM, UMEIOIIAS YETKO PETJIAMEHTUPOBAHHYIO CTPYKTYPY, [IOJTHOMOYUS, OTBETCTBEHHOCTh

8. HedopmanbHas cTpykrypa — ... .

. CIIOHTAHHO OPTraHU30BaBIIASCS TPYIIa CyOBEKTOB, Y KOTOPOU €CTh XOTSI ObI OJTHA 00IIas
1eJTb, KOTOpAsi CITY)KUT yIOBJIETBOPEHHIO PA3IMYHBIX TOTPEOHOCTEH TAHHOM TPYyTIITBI

: HEKOMMEPUYECKO€ MapTHEPCTBO

: CTPYKTYpa, 00pa3oBaHHAas OQHIIMATBHO Ha OCHOBE 3aKOHOIATEIILCTBA, MHCTPYKIIUH, MMO-
JIOKEHUH, He 710 KOHIIa MPOIIEIIIas MPOIEAYPYy TOCyTapCTBEHHON PETUCTPALIUN

9. Ilepconan—....

. COBOKYITHOCTb COTPYJHHKOB NPEANPHUATHS, padOTAIOIINX 110 HAWMY TIPU HAJTUYUHU TPYI0-
BBIX B3aMOOTHOIIIEHUI ¢ paboToaarenem

: TIOHSATUE MEHE/DKMEHTA, HCIIOJIB3yeMOe ISl XapaKTEPUCTHKH CIUIOYEHHOTO TPYIOBOTO
KOJUUICKTHBA, B KOTOPOM BCC pa6OTHI/IKI/I IIPUBCPIKCHBI O6HH/IM aeJsiM 1 HCHHOCTAM opra-
HU3AIHA

: COBOKYITHOCTH COTPYIHHKOB, paOOTAIOIIUX O TPYAOBOMY COTJIAIICHHIO UM HA OCHOBE
YCTHOM JJOTOBOPEHHOCTH C MEHEPKMEHTOM OPTaHU3allMK U PETYIISIPHO MOy YaFOIIIX
BO3HArpaKACHUE 32 TPY

10. Tom-mMenemxep — ... .

. PYKOBOAMTENb, OTBEYAIOIINH 3a PEIICHNUS U1 OpraHU3aliy B LIEJIOM WUJIU JUJIS 3HAYUTEIIb-
HOM 4aCTH 3TOM OpraHU3aluu

: 4YeJIOBEK, 00eCeYnBaIOIINI MHTErPalMIoO IPYNIOBON AEATEIbHOCTH, 0O AUHSAIOUINNA 1
HaIPaBJIAIOMNNA JEHCTBHS BCEH TPYIIIIBI

. PYKOBOAMTEND B OPraHU3alMK HA YPOBHE, HAXOAIIEMCs HETOCPEACTBEHHO HaJl yPOBHEM
HEYIPaBICHYECKOIrO IEPCOHAIIA
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11. ABTopuUTapHbIil CTHIIb YIPABICHUS
-! €JMHOJINYHOE PEIlIEHHE BCEX BOMPOCOB PYKOBOAUTENIEM, BCSI OTBETCTBEHHOCTh HA HEM
-2 BBICOKAs CTETIEHb JEIIEHTPAIU3aI1K TIOJTHOMOUYNH, aKTUBHOE Y4aCTUE COTPYIHUKOB
B IPUHATUY PELICHUN
- Iepe]] UCIIOJHUTEISIMU CTaBUTCS IIPo0sIeMa, CO3Jat0TCs yCIOBUS I UX PabOThl, pyKOBO-
JUTENb SABISETCS apOUTPOM, IKCIIEPTOM

12. JInuGepanbHblii CTUIIb YIIPABICHUS
- TIepeJT HCIIOIHUTEISIMH CTaBUTCS po0ieMa, CO3at0TCs YCIOBHS IS UX PabOTHI, PyKOBO-
JUTENb SABISETCS apOUTPOM, IKCIIEPTOM
-: @IMHOJINYHOE PEIICHHE BCEX BOIIPOCOB PYKOBOJMUTENIEM, BCSI OTBETCTBEHHOCTh HA HEM
-: BBICOKAsl CTEIIEHb JICLICHTPATU3AI[H [TOJTHOMOYNH, aKTUBHOE yYaCTHE COTPYAHUKOB
B IPHUHATUU PELICHUN

13. JleMOKpaTHYECKU CTHIIb yIIPABICHUS

-1 BBICOKAasl CTECIICHb ACLICHTPAINU3ALUH [IOJHOMOYUN, aKTUBHOE Y4aCTUE COTPYIHUKOB B
MIPUHATUY PELICHUN

- Iepe]] UCTIOTHUTEISIMU CTaBUTCS Mpo0seMa, CO3Jat0TCs yCIOBU Ui X PabOThI, pyKOBO-
JUTEIIb SIBIISIETCSl apOUTPOM, SKCIIEPTOM

-: €IMHOJIMYHOE PEIICHHUE BCEX BOIIPOCOB PYKOBOAUTEIIEM, BCS OTBETCTBEHHOCTh HA HEM

14. CpenctBa yOex1eHUS KaKk Cpe/ICTBA pa3pelieHus] KOH(INKTa
-: BO3MOXHBI, €CJIM IPOTUBHUK I'OTOB JI€ICTBOBATh MHAUE
-: YaCTUYHOE KOMIIEHCUPOBAaHUE NOTEPh
- CCBhIJIKA Ha OOIIECTBEHHbIE HHTEPECHI, 00bIYau, TPaIUIIH
-: COTJIAIIEHUE, B paMKaX KOTOPOTO BBITObI U MOTEPH JENATCS IPUMEPHO MTOPOBHY
-2 ICII0JIb30BAHUE CUJIOBBIX IIPUEMOB, 3aIlyTHBAHUs, IIIAHTaXa

15. KoH(IUKTHI O OPraHU3alMOHHOMY YPOBHIO ITOAPA3esAIOTCs Ha:
+ rOpU30HTAJIbHBIE,
-. BEPTUKAJIbHbIE

16. KoHGAUKTHI IO XapakTepy MoApa3AesITIOTCS Ha:
+00bEKTUBHEIE,
+CyOBEKTUBHBIC

17. KoHpAUKTHI TI0 MOCISACTBUAM MOAPA3ACIIIIOTCS Ha!
+KOHCTPYKTHUBHBIE,
+I1eCTPyKTHUBHEIE

18. Komnpomucc kak cpeicTBO pa3perieHus: KOHPIuKTa
COTJIAlIEHUE, B pAMKaX KOTOPOTO BBITObI U TOTEPH IEIATCS IPUMEPHO ITOPOBHY
-: YaCTMYHOE KOMIIEHCUPOBAaHUE NIOTEPh
-: CCBIJIKA Ha OOIIECTBEHHBIE HHTEPECH], 00bIYau, TPAIUIIH
-2 BO3MOXHBI, €CJIN IPOTUBHUK I'OTOB JI€ICTBOBATh MHAYE
-: HCTIOJIb30BAHUE CWJIOBBIX IIPUEMOB, 3aITyTMBAaHHUs, IIAHTaXa

19. Mcionb30BaHue BIACTH KaK CPEACTBO pa3pelieHus KOH(PINKTa
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-1 MCTIOJIb30BAHUE CWJIOBBIX IPUEMOB, 3aITyTMBAaHHUs, IIAHTaXa

-: YaCTUYHOE KOMIICHCUPOBAHUE IOTEPh

- CCBIJIKA Ha OOIIECTBEHHBIE HHTEPECH], 00bIYa, TPAIUIIH

-: COIVIALLIEHHE, B paMKaX KOTOPOI'O BBIFOJBI U MIOTEPU ACIATCS IPUMEPHO IIOPOBHY
-1 BO3MOHBI, €CJIM IPOTUBHUK TOTOB ACHCTBOBATh NHAYE

20. Hapsi3piBaHMEe HOPM KaK CPEJCTBO pa3peiieHuss KOHPIUKTA
-1 CChUIKa Ha OOIIECTBEHHBIE MHTEPECHI, 00bIUaN, TPATUIINH
-: YaCTHYHOE KOMITCHCHPOBAHUE NIOTEPh
-: COTJIAIIEHHE, B paMKaX KOTOPOTO BBITObI U TIOTEPH AENIATCS IPUMEPHO MMOPOBHY
-2 BO3MOXHBI, €CJIH IPOTUBHUK TOTOB JICHCTBOBATH HHAYE
-: CTIOJIb30BAHKE CUJIOBBIX MTPHEMOB, 3alTyTUBAHUS, [IIAHTAXa

21. MarepuaibHOE CTUMYJIUPOBaHHE KaK CPEJICTBO pa3pelieHust KOH(PIUKTA
-: YaCTUYHOE KOMIIEHCUPOBAHUE NIOTEPh
- CChIJIKA Ha OOIIECTBEHHbIE HHTEPECHI, 00bIYau, TPaIULIH
-: COTJIAIIeHUE, B paMKaX KOTOPOTO BBITOJIbl U MIOTEPU JAENSATCS IPUMEPHO TOPOBHY
-2 BO3MOXHBI, €CJIM IPOTUBHUK I'OTOB JI€ICTBOBATh NHAYE
-2 ACIIOJIb30BAHNE CUJIOBBIX IIPUEMOB, 3aIlyTUBAHNUS, IIIAHTaXa

22. Opranu3aiioHHas KyJIbTypa

-! YMEHHUE MIOCTPOUTH OPTaHU3AIMOHHBIE CUCTEMBI, 00€CTICUNTh UX (PYHKIIMOHUPOBAHHE C
MIOMOIIIBIO TEXHOJIOTUN YIIPABIICHHUSI, OPTTEXHUKH

-: 3HaHUE 3aKOHOB, HOPMATHBHBIX aKTOB

-! HAy4YHO 00OCHOBAHHOE yCTAHOBJICHHE PALIMOHAIBHOTO YUCIIA IOKYMEHTOB, TIOCTYIAIOIINX
MEHEIDKEPY

-: ypoBeHb 00pa30oBaHUs, YMEHUS, HABBIKOB

-: KyJIbTypa MPOSIBICHHS ICUXOJIIOTUIECKUX CBOMCTB JIMYHOCTH, YIIPABJICHUS HMU U BOCITH-
TaHUs

-: TApDMOHUYHOE Pa3BUTHE, M3yUYCHHE, IIO3HAHKE, yCBaUBaHUE OOraTCTBa JIyXOBHOM KYJIbTY-

pBI

7.3.2.3 Ouenounvie cpedcmea 011 RPOMEIHCYMOUHO20 KOHMPOJA (IK3aMe-
Ha) no komnemenyuu I1K-11 — cnocoonocms Kpumuuecku ouenums npeonaza-
emble 6apuaHmol YNPAasieHuecKux peuwieHuil u paspadomamsv u 000CHO6aMb
NPeonoIHceHUs NO UX COBEPUICHCHBOBAHUIO C YUEMOM KPUMEPUEE COUUATIbHO-
IKOHOMUUECKOU IPhekmusnocmu, pucKkoé u B603MONCHBIX COUUAIbLHO-
IKOHOMUUECKUX NOCTeOCHBULL

BO”pOCbl K IK3ameny

[Toaxo bl K ONIPEACICHUIO MOHSITHUS «MEHEKMEHT)
CpaBHUTE MTOHATHUS «YTIPABICHUE» U «MEHEIKMEHT)
DBOJIIOLIMS MEHEI)KMEHTA: 3TaIllbl, TEOPUH

Hayunast mikona ynpasieHus

AJIMUHUCTpaTUBHAs (KJaccuyecKas) IIKoja yIpaBieHUs

Ok wNPE
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6  KonumdecTBeHHas (MaTeMaTHYECKasi) IIKOJIA YIIPABICHUS

7 CoBpeMeHHbIC HANPABJICHHUS] B MCHEPKMECHTE

8 Oco0eHHOCTH HAIIMOHAJILHOTO MEHEKMEHTA: MEXTYHAPOHBIE MOICIIH
9  PasBuTuHe ympaBieHueckoi mbiciu B Poccun

10 Bunel MeHeKMEHTA

11  DddexkTuBHOCT, MEHEIKMEHTA, OCHOBHBIE COCTABIISIOIINE €€ OILICHKH
12  Kpurtepuu 3 PpeKTHBHOCTH MEHEKMEHTA

13  TlpusHaku 3 PeKTHBHOIO MEHEIHKMEHTA

Ilpaxkmuueckue 3a0anus 014 IK3ameHa

3aganue 9.

Abpaxam Macnoy — aMepHKaHCKHA IICUXOJIOT, KOTOPBIH SIBJISJICS OJJHUM M3 JINAEPOB TyMa-
HUCTHUYECKOH rcuxonoruu. CBou B3MIAAbl M TeOpHH B 1934 I. OH M3TIO0XKHUI B HayYHBIX TpyJax
noJ Ha3zBaHueM «Teopus yenoBedeckoil MotuBauun» U «O0630p ncuxonorun». B 1970 r. omy6-
JauKoBaja paboTy « MoTUBALMs U UHIAUBUAYAIBHOCTBY.

AlGpaxam Macnoy pazpadotan B 40-¢ rr. XX B. H€papXUUECKYI0 TEOPHIO MOTPEOHOCTEH,
KOTOpas Mo3ke noixyunsa HazBanue «I[lupamuna norpedGHOCTEH».

CornacHo naHHOW Teopuu, Maciioy yTBEp)KIaeT, 9YTO YeJIOBEK MMEET MHOXKECTBO pasiifny-
HBIX TOTPeOHOCTEH, KOTOPBIE MOXKHO Pa3/IeIUTh Ha 5 OCHOBHBIX KaTErOpuil.

[TocTpotite Tabnuiy 6, OTpakarollyr CBA3b JAHHBIX MOTPEOHOCTEH, WX MPOSIBICHUS U
CPE/CTB y/IOBJIETBOPEHUS B PAMKax MPUMEHEHUS] METOJIOB yIIPaBJICHUS.

Ta6mmia 6 — [IpuMenenne conepkarenpHoi Teopun A. Macnoy

['pynmsl notped- ®opwmsl nposiBiieHns no- | Cpencrtsa ynosinerBopeHus | Merop yrpas-
HOCTEHN TpeOHOCTEH noTpedHOoCTeH JIeHUs

duznonornueckue

be3omnacHoOCTE

ConuanbHbie

CamoyTBepkaeHUE

CaMOBBIpa)KeHI/Ie

3aganue 10.

CucremaTu3upyiTe 3HaHUS B O0JIACTH 3apyOEKHBIX MOJEJeH MEHEKMEHTa B BUIE
TaOUIBI 7.

Tabmuia 7 — CpaBHUTENBHAS XapaKTEPUCTHKA 3apyOEIKHBIX MOJIEICH MEHEPKMEHTA

XapaKTepUCTUKHU EBponelickasg Moienb | AMepuKaHCKasg MOeab | SImoHCKas MOJEIb

CnocoObl  MPUHATHSA
YIIPABICHYECKUX
peleHni

Pacnipenenenue
OTBETCTBEHHOCTH

Opranuzanus
KOHTPOJIS

KauecTtBa nenoBoro
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YCJIOBCKaA

[Iponsuxenue 1o
CITy>KeOHOM JICCTHHIIE

®dopma JIEIIOBOTO
o0IIEeHNs

Cucrema 3apaboTHOIA
IUIAThI

Opranuzanus HaiimMa
nepcoHaza

OTHolIEHHE TTepCo-
Haja K Gpupme u pa-
oore

UTAO. .......

3ananme 11.
Keiic «[Ipunuunbl meHexxmenta I'enpu @opaa»

I'eapu @opna ObuT BenmukuM pykoBoautTesnem. OH TPEICTaBIsUT cCOOOW apXEeTHUIl aBTOPU-
TapHOro MNpeaupuHUMAaTeNss npouioro. CKIOHHBIA K OJMHOYECTBY, CBOEBOJIbHBIA, BCEI/Aa
HACTAWBAIOMIMKA HAa COOCTBEHHOM IIYTH, MPE3HUPAIOIIUN TEOPUH U «OECCMBICICHHOE» YTCHUE
KHUI, QOpJl CUMTAI CBOUX COTPYIHUKOB «IIOMOIIHUKaMW». ECIIM «IIOMOIIHUK» OCMEIUBAJICS
nepeunts Popay MM CaMOCTOATENBHO MPUHUMATh BaXKHOE PELIeHHEe, OH OOBIYHO JIMIIAJICS pa-
0OTHI.

Ha ¢upme «Dopa MoTop» TONBKO OJUH YEJIOBEK MPUHUMAJ PEIICHUS ¢ JIFOOBIMH TO-
CJIEICTBUSIMU.

O6mue npunnunel Popa ObuH chopMyTHPOBaHBI B 01HOM (ppase: «JIr00o0i mokynaTensb
MOJKET MOJYYUTh aBTOMOOMIIb JIOOOTO I[BETa, KAKOro MOo’KeJaeT, Moka aBTOMOOWIIb OCTaeTcs
YEPHBIM.

®opx caenan cBor MoAenb « Tv» HACTOIBKO EMIEBOM, YTO €€ MOT KyIUTh MPAKTHYECKH
00011 paboTaroNNil YeTOBEK.

Kommanus «®opa Motop» Obuta oprarm3oBana B 1903 romay. ITpumepno 3a 12 net @opx
IpeBpaTUi KPOIIEYHYIO (HPMY B THTAHTCKYIO OTPACib, N3MEHUBIIYIO aMEPHUKAaHCKOE OOIIECTBO.
bonee Toro, oH caenan 3To, HOCTUTHYB MPOU3BOACTBO aBTOMOOWIIS, MPo1aBaeMoro Beero 3a 290
JIOJUIAPOB, U TUIATS CBOMM PabOYHM CaMyI0 BBICOKYIO CTaBKY TOTO BPEMEHH — 5 JI0JUIapOB B He-
JIeTII0, OJTHUM U3 TIEPBBIX UCIIOIB3Ys MPOMBIILICHHBIM KOHBeHep. B 1921 roay komnanus «®Dopx
Motop» koHTponupoBaia 56% pbiHka jerkoBbix aBTomooOmned CHIA u modytu BeCh MHUPOBOM
PBIHOK.

dop1, Kak yKe 0TMEYalloch, ObIIT HECTHOAEMO KECTKUM, CBOCBOJIBHBIM U UHTYUTHUBHBIM
4yeJI0BeKOM. «YenmoBeKk He AOJKEH LUIAThCA B3ad U Brepeny, - ropopusl ®opa. Hamportus, Ha
KaXJIOTO PYKOBOJUTENS ObUTH HAJOXKEHbI ONpeeTICHHbIe 003aHHOCTH M JJaHa cBOOOJIA JIenaTh
BCE, UTO HEOOXOAUMO JIJISl MX BBIMOJTHEHHS.

B 1o Bpems noka kommnanusa «®opa MOTOPC» COXpaHsia BEPHOCTh YEPHON Mojenu « Tmy»
U TpaJuINH, COTJIACHO KOTOPBIM O0CC KOMaHAYeT, a OCTallbHbIE BBHIMIONHSIOT, hupma «Jl>xeHepan
Motopc» BBenla B MPAKTHUKY YacTble 3aMEHbI MOJIENEH, Mpeaaras noTpeOuTeNo MUPOKUMA ac-
COPTUMEHT CTUJIEBBIX U I[BETOBBIX O(DOPMIICHUN M JOCTYIHBIN KPEIuT, MOAAEPKUBasi MHHUIIMA-
THUBY U PallMOHAIN3ATOPCKUE MPEMIOKEHUS CBOMX MeHemkepoB. o «Dopa Motop» Ha phIH-
K€ pe3KO COKpaTHIIach, a PEUTHHT Kak paboTomaTens cuibHO cHuU3WwiIcs. B 1927 romy dupma
Obl1a BBIHYXKJEHA OCTaHOBUTH COOpPOUHBIM KOHBEHEp, 4TOObI NMEPEOCHACTUTH €ro MOJ| BBITYCK
BecbMa 3amno3aaBuieil Mogenu «A». J1o no3Boauio «/xenepan Motopey 3axBatuth 43,5%
pbiHKa, octaBuB «Popa Mortop» menee 10%.
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buorpadus I'enpu @opaa cinoxkHas, Kak 4eI0BEK, OH OTIWYAJICS HEOJHO3HAYHBIMU T10-
crtynkamu. OH ocTaBajics pyKoBoauTeneM kommanuu 710 1930-x rogos, Korga u3-3a pa3Horia-
cuil ¢ mpodcoro3aMi U KOMIIAHBOHAMM OH MEpeJal CBOU JeJia ChIHY DJ3elly, HO IOCJe €ro
cmeptu B 1943 romy BHOBB BepHYJICA Ha TOCT rnaBbl pupmel. B 1945 rogy I'enpu @opa okoHua-
TEJIbHO NIEpea yIpaBieHue KoMnanuen ceoemy BHyKy ['enpu @opay Il.

B 1927 rony ®opna HampaBui B agpec aMEpPHKAHCKOM Mpecchl MUChbMO C MPU3HAHHEM
CBOMX OIIHOOK.

Bomnpocsl k keiicy

1. Kakux ynpasnenueckux npunyunos u konyenyuii npuoepxcusaics I enpu @opo?

2. Tlouemy Dopoa naszvieanu eeiuKum meHeolcepom?

3. B uem npuuunst nomepu 6 1927 200y komnanuei « Dopo Momopcy 3nawumenvHou 00-
JIU pulHKa?

4. Ecnu 6v1 I'enpu @opo nawnsn Bac 6 kauecmee KoHCyibmanma no npooiemam ynpasie-
Husl, mo umo owvl Bvl emy nocosemosanu? Obocuyiime ceou pekomeHoayuu.

3aganmne 12.
Kakum 006pa3oM MOKHO OCYIIECTBUTH OLIEHKY 3(PGEKTUBHOCTH YIPABICHUS OpraHU3au?
3anonHuTe TadIUITy 8.

Ta6mmia 8 — CriocoOs1 o1ieHkH YPGEeKTHBHOCTH MEHEPKMEHTA OpPTraHu3aIluu

Coepa OcHOBHBIE LIENH CriocoOsl onieHkH 3¢ pekTuBHOCTH Me-
(oGmacTn) HEDKMEHTA

IIpouse|1. Bpicokas u paBHOMEpHas 3arpyska
00cmeo [IPON3BOACTBEHHBIX MOILITHOCTEH

2. CBelleHHE K MUHUMYMY U3JEPKEK
3. MuHuMasnbHas TEKy4eCcTh KaJpoB

DuHaHCHI 1.KpatkocpouHass W  JOJATOCPOYHAs
MaKCHUMM3AIIHS PUOBLTH

2. HeBbIicokas 3a0J1KEHHOCTh

3. Camo(uHaHCHpOBaHHE

4. ObecreueHne BEICOKUX JUBUICHIOB

COmIT 1. ITo3utHBHAA penyTanus

2. ITocTOsTHHBIN POCT MpoAax

4. KoHKYypeHTOCTIOCOOHOCTh

5. ITocTossHHAst TOTOBHOCTH K MOCTaBKE
6. MakcumanbHO OBICTpOE BBINOJIHE-
HUE 3aKa30B

7. Beicokuii 060poT

ConnaneHasg |1 . JIosipHOCTB EpcOHANA
cepa 2. HenpepbIBHOCTB B 3aHATOCTH

3ananue 13.

PykoBonctBom OOO «Poccenbxo3npom» crienuaaIu3upyromeMcs Ha MPOU3BOJICTBE pac-
TEHUEBOIYECKOM MpOAYyKIMU ObliIa MPOBEJeHa KOMIUIEKCHAs OLIEHKA JeATeIbHOCTU. bbulo BbI-
SIBJICHO €KErOJHOE CHMKEHHE TEMIIOB POCTa 0OBEMOB MPOU3BOACTBA HA 5%, MOBHIILICHUEM Te-
kyudectu kaapoB ¢ 0,1 mo 0,43, OGropokparuzaiiusi BceX OM3HEC-TIPOILIECCOB, a TAKXKE JKECTKas
OTPaHUYEHHOCTH JIOCTYIHBIX PECypcoB. B 1ensX MoBbBIIEHUS SKOHOMUYECKOH 3¢ dekTuBHOCTH
JesTeIbHOCTH ObUTa pa3paboTaHa M BHEJpPEHA KOMILJIEKCHAs OIleHKa KayecTBa Tpyda AJs BCEX
KaTeropuii paboTHUKOB. CTUMYIUpYIOIIKE JOMJIAaThl NepcoHany Beipociu Ha 50 %. bBromxer

56




BHEJIPEHUSI MPOTPAMMHBIX MEpPOIpPHUATUN cocTaBmwil 835 Teic. pyd. B mrTore mpeoOpazoBaHuit
00BbeM MpoJaxx BeIpoc Ha 25,6%, MpOU3BOAUTENBHOCTD Tpya Beipocia Ha 21,3%, 4To no3Boiu-
JI0 TIOJTYYUTh JAOMOJIHUTENbHYIO IPUOBLIb B CyMMe 5,1 MitH. pyOuieit.

Bonpocsr:

1. Dppexmusnocmo ynpasnenueckoco peuienus, npuuamozo pykosoocmeom Q0O «Poc-
CeNbXO3NPOMY, Clledyem Onpedeisims KK ... (gbloepume sapuanm omeema)

- OTHOIIICHHE JTOTIOJIHUTEILHON MPUOBUTH K 3aTpaTaM Ha peai3aIiuio MEPOTPUSITHI

- OTHOIIICHHE TEMIIa POCTa CTUMYJIHUPYIOIIUX JOIUIaT paOOTHUKAM K 3aTpaTaM Ha pealiu-
310 MEPONPUATHI

- OTHOIIICHHE 3aTpaT Ha PeaM3alUI0 MEPOTIPUATUH K JOMOTHUTEIbHONTPUOBLITH

- pa3HULEH MEXIy TeMIIaMU pocTa 00bEMOB MPOIAXK U MPOU3BOIUTEIHHOCTH TPY/ia

2. Buiuucnume 9KOHOMU4ECKY10 I GeKkmusHoCmsb Ynpasienyecko2o peueHus: pyKogoo-

cmea Q0O «Poccenvxoznpom» %.

Tecmoewie 3a0anusa 0aa IK3amena

1. MeHemKMEHT — ...
-1 HayKa
-1 HICKYCCTBO
-: HayKa ¥ HCKYCCTBO

2. MeHemKxMeHT — ... .

-: OrpaHUYHTEIHLHOE TIPABO UCIOJIB30BATh PECYPChl OPraHU3alUY U HAPABJIAThH YCUJIHS Ya-
CTH JIIOJICH B OPTaHU3AIMH Ha BHIMIOTHCHHUE 33 IaHUS

-: COBOKYIHOCTb IPHUHITAIIOB, METOJIOB M CPEJCTB YIIPABJICHHUS B IEJISIX MOBBIIICHHUS Y dek-
TUBHOCTH TIPEANPUHUMATEILCKON JIEITeTFHOCTH U YBEITUICHUS TPUOBLIN

-: Pa3HOCTOPOHHSS JCATEILHOCTD HA PHIHKE, HAIlCJICHHAs Ha CTUMYJIMPOBAHHE COBITA, pa3-
BUTHE M YCKOPEHHE 00MEHa /IS TIOyUeHUs IPUOBLITN

3. AMepHKaHCKas MOJIeJb YIIPaBJICHUS —

-: HaeM pabOTHHUKOB Ha OTHOCHUTEIIEHO KOPOTKOE BPeMs, TOYHBII KOHTPOJIS, CIOCOOCTBOBA-
HHE CIEeIHUAIN3UPOBAHHOM Kapbepe paOOTHUKOB, U30MpaTeIbHOE OTHOLIEHHE K paboT-
HUKY

- IO’)KU3HEHHbII HaeM paOOTHUKOB, MEXaHU3Mbl KOCBEHHOT'O KOHTPOJIsI, CHOCOOCTBOBAHUE
HEeCIeNUaTM3UPOBAHHON Kapbepe paOdOTHUKA, IETOCTHBIN MOAX0/ K pa0OTHUKY KaK K
JUYHOCTH

-: IOJITOCPOYHBIN HaeM, KOCBEHHBIN He(hOpMabHBINH KOHTPOJIb ¢ TOYHBIMH, (hOpMaIN30BaH-
HBIMU KPUTEPUSMHU, YMEPEHHO CIIELMAIN3UPOBAaHHAas! Kapbepa paOOTHUKOB, 1IEIOCTHBIN
IIOXO/, BKJIKOYasi CEMBIO

4. SlnoHckas MOJeNb yIpaBIeHUS —

-: HaeM paOOTHHUKOB Ha OTHOCUTEJILHO KOPOTKOE BpeMsl, TOUHbII KOHTPOJIs, CIOCOOCTBOBA-
HHE CIEIHATN3UPOBAHHON Kapbepe paOOTHUKOB, U30MpaTEIbHOE OTHOLICHUE K paboT-
HUKY

- MOKU3HEHHBIN HaeéM paOOTHUKOB, MEXaHU3MbI KOCBEHHOTI'O KOHTPOJISL, CHOCOOCTBOBAHKE
HeCNeUaIN3UPOBaHHON Kapbepe pabOTHUKA, LIEJTOCTHBIHM MOIX0 K paOOTHUKY KakK K
JMYHOCTH
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-: IOJITOCPOYHBIN HaeM, KOCBEHHBIN He(hOpMabHBIH KOHTPOJIb C TOYHBIMH, (hOpMaIN30BaH-
HBIMU KPUTEPUSMHU, YMEPEHHO CIIELMAIN3UPOBAaHHAas Kapbepa paOOTHUKOB, 1IETIOCTHBIN

noaxoa, BKJIro4ass CEMbIO

5. OO6I1eopranu3alMoHHbIE PErIaMEeHTUPYIOLIME METOAbI YIPABJICHUS ONPENENSIOT ... .

- TIOPSIIOK AEMCTBUSI BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OPraHU3aLMi
-: IOJDKHOCTHOM CTaTycC JIMII, 00JIaatoluX BIaCThIO

- IPUHIIUIBI YCTPONWCTBA OPraHU3alMK U OPTaHOB BIACTH

-: Ha0Op 3BEHBEB U YPOBHEH ynpaBieHUs

6. CTpyKTypHbIE perilaMeHTUPYIOIINE METOAbI YIPABJICHUS ONPEIEIAIOT ... .
- TIOPSIIOK AEMCTBUS BIACTHBIX CTPYKTYP M OOILLECTBEHHBIX OPraHU3alun
-: IOJDKHOCTHOM CTaTycC JIMII, 00JIaJatoluX BIaCThIO
- IPUHIIUIIBI YCTPOWCTBA OPraHU3alMK U OPTaHOB BIACTH
-: Habop 3BEHBEB U YPOBHEH ynpaBieHUs

7. JIOJKHOCTHBIE perjaMeHTUPYIOIINE METO/Ibl YIPABICHHUS ONPENENSIOT ... .
- TIOPSIIOK ACMCTBUS BIACTHBIX CTPYKTYP U OOILECTBEHHBIX OPraHU3alui
- JOJDKHOCTHOM CTaTycC JIMlI, 00JIaZJatoluX BIaCThIO
-: IPUHLMIBI yCTPOMCTBA OPraHNU3alii U OPTaHOB BJIACTH
-: Ha0Op 3BEHBEB U YPOBHEH ynpaBieHUs

8. ®YHKIMOHAJIBHBIC PETIaMEHTUPYIOIINE METO bl YIIPABICHUS ONPEICISIOT ... .
-1 IOPSIIOK ACMCTBUS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OpraHu3alui
-: IOJDKHOCTHOM CTaTycC JIMII, 00JIaatoluX BIACThIO
- IPUHIIUIIBI YCTPONWCTBA OPraHU3alMK U OPTaHOB BJIACTH
-: HabOp 3BEHBEB U YPOBHEH ynpaBieHUs

9. Mertoab! ynpaBJieHus ... .
-: B3aUMOCBSI3aHbI
-: IPOTUBOIIOCTABIIEHBI APYT APYTY
-: HEJIb3s BHIOMPATh
-: HEBO3MOXXHO COUYETATh

10. Meto/bl, OCHOBAHHBIE Ha «3JPABOM CMBICIIE», COOTBETCTBYIOT YTBEPKICHHSIM. ..
: Pemenne 0azupyercs Ha JIOTUYECKUX CYKACHUIX
: Permenue BeIOMparoT U3 HHGOPMAIIMOHHBIX MaCCUBOB
: Jloka3zaTenbcTBa ONMUPArOTCS HA MPAKTUYECKUI OTIBIT
: Pemienune npuHuMaeTcst KOJUIEKTUBHO

11. Ecnu nuis npuHATHS pElIeHUs HEOOXOTUMBI CIICIIUAIbHEBIE 3HAHHS B 00JIACTH TEXHO-
JIOTHH MPOU3BOICTBA MPOIYKIMH MPU HATMYUH OTPEIEIICHHOT0 3a1aca BpeMEHHU Ha pelieHue, To

HanOosee 3¢ (HeKTUBHBIM OyAeT TAKOKH METO NPUHATHS YIPABICHYECKUX PEIICHUH KaK ...
- OKCTPATIOIISIIHS
-! METOJI 3KCIIEPTHBIX OL[EHOK
-: MaTeMaTH4ecKoe MOAEIUPOBAHNE
- OKCTIEPUMEHT

12. K ¢akTopam, 00yCIOBHUBIINM YCIIEX SMOHCKUX KOPIOPAIUA B KOHKYPEHTHOU O0opbOe

C aMEpPUKAHCKUMU KOMITAHUSIMU ,0THOCHIT. ..
-! IPEUMYIIECTBA CUCTEMbI OpraHU3alluu Tpya

58



-: MOILb SITTOHCKOHM OAHKOBCKOM CHCTEMBI

- HCTIOJIb30BaHUE OCOOCHHOCTEH HAIIMOHAIBHOTO XapaKkTepa SMOHIIEB MPU OPraHU3aINH
OM3HEC-TIPOIIECCOB

-! HU3KYIO 3apa0OTHYIO TUIATy SITOHCKUX PaOOTHHUKOB

13. K 5KOHOMHYECKUM pbhI4araM OTHOCSITCS ... .
- LIeHa, ce0eCTOUMOCTh, IPUOBLIb, KPEAUT
-: HOPMBI, pErJIaMEHTBI, UHCTPYKIUU
- MOpaJIbHOE cTUMyJinpoBanue, CMU

14. 3apmiaTa Kak SKOHOMUYECKUH phluar OKa3blBaeT HAUOOJIbIIICE BIMSIHUC HA ... .
-: KOJJIEKTHB
-: 001IecTBO
-. JUYHOCTH
-: PYKOBOJIUTEIIS

15. [IpubbLIb, peHTa0ENBHOCTh KaK YKOHOMUYECKUE PhIYard OKa3bIBalOT HAUOOIbIIICe
BIIMSIHUE HA ... .
-. KOJUIEKTHUB
-: 00IIeCTBO
-: JUYHOCTH
-: PyKOBOJIUTEIIS

16. ITnanupoBaHMe KakK pblyar Xo3siicTBOBaHUs 00ECIIEYUBAET ... .
-1 CO3[ITaHME JIJIA BCEX MOAPA3AECIECHNUNA PABHBIX SKOHOMUYECKUX YCIOBHI
- BBIICHEHHE IPUYMH HEBBIIOJHEHUS NPOTrpaMM, OIpeJeseHrue MyTed MOBBIIICHUS
3¢ PEeKTUBHOCTH TTPOU3BOICTBA
-! HAyYHO 00OCHOBAHHYIO OpPraHU3alMIO YIIPaBICHUS

17. DxoHOMUYECKUI aHAaTN3 KaK phluar X03sHCTBOBaHMS 00ECIEUNBAET ... .

-1 CO3JIJaHH€ JIJI BCEX MOAPA3ACIECHNUN PABHBIX SKOHOMUYECKUX YCIOBUM

- BBISICHEHUE MPUYMH HEBHITIOTHEHHSI POTPaMM, OTpe/IesieHre My Tel moBbieHus Y dex-
TUBHOCTHU HpOI/I3BOJICTBa

-: HAy9HO OOOCHOBAHHYIO OPTaHU3AIHIO YIIPABICHUS

18. DxoHOMUYECKOE CTUMYJIMPOBAHUE KaK phluar X03IHCTBOBAHUS 00ECTIEUUBAET ... .
-1 CO3/IaHME JUIS BCEX MOJpa3/IeICHUN PABHBIX YKOHOMUYECKHUX YCIOBUN
-: BBISICHEHHUE NIPUYUH HEBBIMOJIHEHUS IPOrpaMM, ONpeieieHre myTel mosblimeHus 3¢ dex-
TUBHOCTH IIPOU3BOJCTBA
-: HAyYHO 0OOOCHOBAHHYIO OpPraHU3alMIO YIIPaBIECHUS

19. TexHonorus MeHEHKMEHTA — 3TO ... .

-: CPEICTBO MPe0oOpa30BaHuUs COBOKYITHOCTH (DYHKITMH MEHEKMEHTA B IPOIIECCe yIpaBJie-
HHUS

- IPUEMBI, CTIOCOOBI, U TTOCIIEIOBATEILHOCTD MPOIECCca YIIPABJICHHUS B IIEJIOM U COCTABIISIIO-
HIUX €r0 (PYHKIIHA

- MHO’XKECTBO COCTaBJISIONINX MPOIECCca YITPABJICHUS BO B3aUMOCBSI3U C OOIIMMH (DYHKIIHS-
MH MEHEDKMEHTA

20. Peanuzanusi yrpaBaeHYECKOTO PEIICHHS — ... .
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-: I3MEPEHHUE U OIIEHKA MOCIEICTBII PEIICHHUS U COMOCTABICHUE MTOTyYEeHHBIX PE3YIbTATOB
C 3aIJIAaHUPOBAHHBIMU

- TAIl yIPaBIEHYECKOTO PEIICHUS, CBSI3aHHBIN C 00JACTHIO PeaTu3alliii TOBAPOB U YCIIyT
KOHEYHOMY ITOTPEOUTEIIO

-1 OIpeJieIeHne KOMIUIEKca paboT M pecypcoB U paclpeiesIeHue UX MO UCIIOJIHUTENSIM U
CpOKaM ¢ MocyeTyrolel KOOpAUHALUEH U PeryIupoBaHuEM

7.4 Metoauyeckue MaTepuaJbl, onpeaejJsoniue Npoueaypbl omeHNBAa-
HUSA 3HAHUH, YMEHUN U HABBIKOB, XaPAKTEPU3YIOIIMX ITANBI (POPMHUPOBAHUSA
KOMIIeTeH Uil

KoHTposb 0CBOCHUS AUCIUTUIMHBI, OIICHKA 3HAHUM U YMEHUN 00yJaronmxcst
Ha 3K3aMeHe Mpou3BoautTcsa B cooTBeTcTBUU ¢ [IMKyOoI'AY 2.5.1 «Tekymuii KOH-
TPOJIb YCIIEBAEMOCTHU U MPOMEKYTOUHAS aTTECTAIlUS O0yHarOUUXCS».

OueHo4yHbIe cpeacTBA:

1. Pegepar

Pedepar — 370 npoayKT caMOCTOSITEIbHON pabOThl CTyAEHTA, MPEACTABIISI-
IOIINI COO0 KpaTKOe M3I0KEHNE B TUCHbMEH-HOM BUJIE MOTYUYCHHBIX PE3yIbTaTOB
TEOPETUYECKOr0 aHaIM3a OIpEAesICHHON Hay4yHOU (yueOHO-HMCCe0BaTENbCKOM)
TEMBI, TJIe aBTOP PACKPBIBACT CyTh HCCIEAYEMOM MPOOIEMBI, PUBOANUT PA3TUIHBIC
TOYKH, a TAK)Ke COOCTBEHHBIE B3TJISAIbI HA HEE.

DT0 — KpaTKOe U3JI0KEHUE B MMCbMEHHOM BUJIE COJEPKAaHUS U PE3YJIbTATOB
UH/IMBUIyaJIbHON y4eOHO-HCCIIeI0BAaTEIbCKON JIEATEIbHOCTH, UMEET PEerjaMeHTH-
POBAaHHYIO CTPYKTYPY, COAECpkKaHUE U 0POpPMIICHHE.

TexcT pedeparta JOMKEH coAepkKaTh apryMEHTUPOBAHHOE U3JI0KEHUE OTpe-
neneHHoi Tembl. Pedepar nomkeH ObITh CTPYKTYpHUPOBAHHBIM (IO TJIaBaM, pase-
JaMm, naparpagam) 1 BKJIIOYaTh pa3zelibl: BBEACHHE, OCHOBHAS YacTb, 3aKII0UYCHNUE,
CIHUCOK HUCIHOJB3YEMBIX HCTOYHUKOB. B 3aBUCHMOCTH OT TeMaTHKU pedepara K
HEMY MOTYT OBITh OGOPMIICHBI MPUIIOKEHUS, COACPIKAIIUE TOKYMEHTHI, WILTIO-
CTpalluu, TaOJIHIIbI, CXEMBI U T.1I.

Kpurtepusimu ounenku pedepara sBISIOTCA: HOBU3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpA MCTOYHHUKOB JIMTEPATYPHI, CTENIEHb PACKPBITHS CYITHOCTH BOIIPOCA,
coOmro/ieHrs TpeOOBaHMM K 0POPMIICHUIO.

OneHka «OTJIMYHO» CTaBUTCS, €CITU BBHIMOJIHEHBI BCE TPEOOBAHMS K HAIH-
caHuro pedepara: obo3HaueHa pobdieMa 1 000CHOBaHA €€ aKTyaJbHOCTh; CJIeJaH
aHaJIU3 Pa3IMYHBIX TOUEK 3PEHMs HAa pacCMAaTPUBAEMYIO MIPOOJIEMY U JIOTUYHO H3-
JoXeHa cOOCTBEHHas! MO3UIMs; c(HOPMYIHPOBaHbI BBIBOJBI, TEMa PACKPHITA IOJI-
HOCTBI0, BBIIEpKaH 00beM; COOIOACHBI TPeOOBaHMS K BHEIIHEMY O()OPMIICHHIO.

OneHka «XOpoumo»— OCHOBHBIE TpeOOBaHUA K pedepaTy BBIOIHEHBI, HO
IPU 3TOM JOIYIIEHbl HEJ0YEThl. B 4aCTHOCTH, UMEIOTCS HETOUYHOCTH B U3JIOKE-
HUM MaTepuaia; OTCYTCTBYET JIOTHYECKas MOCIIEI0BATEIbHOCTh B CYXK/ICHUAX; HE
BbIJIEp>KaH 00beM pedepaTa; UMEIOTCS YIIyILEHUs! B OOPMIICHUU.
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OueHka «yJI0BJIETBOPUTEIBLHO»— UMEIOTCSI CYIIECTBEHHBIE OTCTYIUICHUS
oT TpeboBaHMii K pedeprupoBaHuio. B 4acTHOCTH: TeMa OCBEIICHA JIUIIb YACTUYHO;
JOTIYIIEHBI (paKTUYECKUE OLTMOKH B coiepaHuu pedepara; OTCYTCTBYIOT BBIBOIBI.

OneHka «HeyI0BJIETBOPUTEJIBLHO»— TeMa pedepaTa HE pacKpbiTa, oOHA-
PYKHMBaETCsl CYIIECTBEHHOE HETMIOHUMaHue MpoOsieMbl WK pedepaT He MpeCcTaB-
JIeH BOBCE.

2. loxkaan

Jlokmam — 3TO MTUCAMEHHOE WM YCTHOE COOOIIEeHNEe, Ha OCHOBE COBOKYITHO-
CTH paHee OIMyOJMKOBAaHHBIX HCCIICIOBATEIBCKUX, HAYIHBIX padOT WM pa3pado-
TOK, IT0 COOTBETCTBYIOIICH OTpacii HAYYHBIX 3HAHUH, UMCIOIIHUX OOJIBIIIOE 3HAYEC-
HUE JJI1 TCOPUM HAYKH M MPAKTHUECKOrO0 TNMPUMEHEHHsS, TPEICTaBIseT CoO0O0i
0000IIIEHHOE U3JIOKEHUE PE3YJIHTATOB MPOBEICHHBIX HCCIICIOBAaHUH, DKCIICPUMEH-
TOB M pa3pa0dOTOK, M3BECTHBHIX IMUPOKOMY KPYTy CICIUAIMCTOB B OTPAcid Hayd-
HbIX 3HaHU. COMpPOBOXKIaeTCs MPE3eHTAIME MaTepurara.

Ilenb MOATOTOBKU JOKJIAA:

— chopMUpOBaTh HAYYHO-HCCIICIOBATEIILCKUE HABBIKM W YMEHHUSA y oOyda-
FOIIErocCs;

— CITOCOOCTBOBATH OBJIAJICHUIO METOJaMU HAYYHOTO ITO3HAHUS,

— OCBOWTDH HABBIKH ITyOJIMYHOTO BBICTYTUICHUS,

— HAYYUTHCS KPUTUYECKHA MBICITHTh.

Teker moknana MOMHKEH CONEpKaTh apryMEHTHPOBAHHOE HM3JI0KEHUE OIpe-
JeNeHHONW TeMbl. Jlokiaa moibkeH ObITh CTPYKTYpHUPOBAH M BKIIIOYATH BBEIICHUEC,
OCHOBHYIO YacCTh, 3aKJIFOUCHHE.

Kpurepyuu oueHKH 3HAHMH 00y4AaIOLIMXCH IPHU BBICTYILUICHHH C TOKJIAAOM

ITokazarens I'papmanus banner
CooTBeTcTBHE JOKJIaJa 3asiB- | COOTBETCTBYET MOJHOCTHIO 2
JIEHHOW TeMe, LeJdM U 3aJadyaM | €CTb HEeCOOTBETCTBUS (OTCTYIIJICHHS) 1
MIPOEKTA B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypupoBaHHOCTh  (Opra- | CTpyKTypHpPOBaHO, OOeCTieunBaeT 2
HU3alus) JOKJIaJa, KoTopas | CTPYKTypHpOBaHO, HE 0OecreunBaeT 1
obOecrieunBaeT MOHUMAHUE €ro | He CTPYKTYpUPOBaHO, HEe 00ecreYnBacT 0
coJiepKaHus
Kynbrypa BbICTymieHHsT — 4Te- | paccka3 0e3 oOpalieHus K TeKCTy 2
HUE C JIUCTa WIH paccka3, 00- | paccka3 ¢ oOpaiieHueM TEKCTY 1
palIEHHBIN K ay IUTOPUU YTEHUE C JIUCTA 0
JlocTymHOCTh JIOKJIaga O Colep- | IOCTYMHO 0€3 yTOUHSIOMIMX BOPOCOB 2
AHUH TMPOEKTA, €ro IesAX, 3a- | JOCTYITHO C YTOYHSIOIIMMH BOIIPOCAMU 1
Jlayax, METO/Iax M pe3ysibTaTaX | HEJOCTYIHO C YTOUHSIOIIMMHU BOIPOCAMHU 0
[enecooOpa3HOCTb, WHCTpPY- | 1enecoobpazHa 2
MEHTAJIBHOCTb HATJISTHOCTH, | 11eJIeCO00Pa3HOCTh COMHUTEIbHA 1
YPOBEHb €€ HCIOIb30BaHUS He 11es1ecoo0pa3Ha 0
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CobnrofieHue BPEMEHHOTO  pe-
rJIaMeHTa jaokiana (He Oosee 7
MUHYT)

COOTFO/IEH (HE MPEBBIIICH)
npeBbIIIeHHe 0e3 3aMeuaHust
NPEBBIIICHHE C 3aMCUaHUEM

YETKOCTh U MOJIHOTA OTBETOB Ha
JIOTIOJIHUTEBHBIE BOMPOCHI 10
CYULIECTBY JOKJIaa

BCC OTBCThBI I{éTKI/Ie, ITIOJIHBIC
HCEKOTOPBIC OTBCTHIL HEUYETKHE
BCE OTBETHI HCUETKHUE/HEIIOIHEIC

Bilanenne cnenmanbHON TepMH-
HOJIOTHEHN N0 TeMe MPOeKTa, UC-
MOJIL30BAHHOW B JIOKJIAAE

BJIaJIeET CBOOOIHO
HMHOTIa OBbLI HETOYEH, OIINOAIICS
HE BJIaJ€eT

Kynerypa nuckyccun — ymeHue

OTBCTUJI HA BCC BOIIPOCHI

MOHATh COOECEJIHNKAa M apry- | OTBETHJI Ha OOJIBIIYIO YacTh BOIIPOCOB
MEHTUPOBAHO OTBETUTh HA €r0 | HE OTBETWJ Ha OOJBIIYIO YaCTh BOIIPOCOB
BOTIPOCHI

OFRPNOFPNOFPNOELDN

IlIkana oneHKH 3HAHUH 00yYAKIIUXCS MPH BLICTYIUIEHHH C TOKJIAT0M:
OreHka «0TJIHYHO» — 15-18 Gamos.
Onenka «xopomo» — 13-14 6amos.
OlieHKa «y/10BJIETBOPUTEIBLHO» — 9-12 Gasios.
OreHka «Hey10BJIeTBOPUTEILHO» — 0-8 0aoB.

3. TecT

Tect — 3TO HHCTPYMEHT OLECHUBAHUS YPOBHS 3HAHWM, YMEHUW U HABBIKOB
CTYJEHTOB, COCTOSIIMN U3 CUCTEMBI TECTOBBIX 3aJIaHUM, CTAHIAPTU30BAHHOM IPO-
1eyphl MPOBEJCHUS, 00paObOTKY U aHATM3a PE3yIbTaTOB.

Kpurtepuu omeHku 3HAHMH 00y4yaeMbIX NPH TNPOBEIEHUU TEeCTHPOBA-
HHUSL.

OlleHKa «OTJMYHO» BBICTABISCTCS MPU YCIOBUM MPABUIBLHOTO OTBETA CTY-
JIeHTa He MeHee 4eM 85 % TeCTOBBIX 3aJaHUM.

OlleHKa «XOPOII0» BBHICTABIISACTCS MPU YCJIOBUH MPABWIHBHOTO OTBETA CTY-
neHTa He meHee 4yeM 70 % TecTOBBIX 3aIaHUM.

OlieHKa «yI0BJI€TBOPUTEIbHO» BBICTABIISICTCS MIPH YCIOBUHU MPABUIHLHOTO
oTBeTa cTyJeHTa He MeHee 51 %.

O11eHKa «HEY10BJIEeTBOPUTEIbHO) BHICTABIISETCS MIPU YCIOBUHU MPABUIIBHO-
ro oTBeTa cTyjaAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3a/laHuM.

4, Keiic-3apanus

N3ydenne MUCHMIUIMHBI MPEANOJaraeT UCIOIb30BaHUE METO/AA PEIICHUs
KOHKPETHBIX 3a/1a4-CUTyalni (Keic-3aqaHuil).

[IpennoxxeHHbie Keic-3aaHus CTYACHTHI BBITIOIHSAIOT KaK Ha MPAKTUYECKUX
3aHATHUAX, TAK U CAMOCTOSITEJILHO B BUJI€ MHIUBUYAJIBHBIX JOMAITHUX 3aJJaHUM

Kpurepuu ouieHKY BBINIOJHEHHUS KeHC-3aJaHUM:

OueHka «OTJUYHO»: pabOTa BHINOJIHEHA B MOJHOM O0BEME, CTYJICHT Jie-
MOHCTPHUPYET IOJHOTY 3HAHWH MO TeMe JUCIUIUIMHBI, padoTa HOCUT WHIUBHUIY-
aNBHBIN XapakTep, COACPKUT MPaBUIIbHBIC PE3yJIbTaThl, COOJIIO/ICHBl TEXHUKA pa-
OOTHI ¢ KEHCOM, B OTBETE MPABUIILHO U aKKYPaTHO BBITIOIHSIOTCS BCE 3aIIUCH, CTY-
JIEHT MOXET Pa3bSICHUTH ATAIbl PAOOTHI.
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OuneHka «xopouo»: paboTa BHIIOJHEHA MPABIWIIBHO B MOJIHOM 00beMe, pa-
00Ta HOCUT UHIUBUAYAJIbHBIA XapakTep € y4eToM |-2 MEIKHX MOTPElIHOCTEN UIn
2-3 HeJ0YETOB, UCTIPABIEHHBIX CAMOCTOATEIHHO MO TPeOOBAHUIO TPEIOaaBaTes,
B OTBETE NPAaBWIHLHO W AKKypPaTHO BBIMOJHSIOTCS BCE 3alHCH, CTYACHT MOXKET
Pa3bSCHUTH TAIBI PAOOTHI.

OueHKa «yJI10BJIETBOPUTEIBLHO»: pa00Ta BBITIOJIHEHA MTPaBUIILHO HE MEHEe
4YeM HaroJIOBUHY, JOMYIIEHbI 1-2 MOTpenrtHocTy Win ojJHa rpy0as ommoka, CTy-
JIEHT MOKET Pa3bsICHUTD ATAIbl paOOTHI.

OueHka «HeyJOBJIETBOPUTEIbHO»: JONyIIeHbl aABe (U Oojee) rpyObie
olKOKU B X0Ji¢ pabOThl, KOTOpPBIE O0YYAIOIMIMICA HE MOXET HCIPABUTH JaXe I10
TpeOOBaHUIO MpernojaBaTessl Wi padoTa BBHINOJIHEHA B HEMOJIHOM OOBEME, CTY-
JICHT HE MOKET Pa3bsSICHUTD ATAIbl pabOTHI.

5. Jcce.

Occe (ppani. essai — nomnbITKa, Tpoda, O4YEpK, OT JiaT. exagium — B3Be-
HIMBaHUE), TPO3aUYECKOE COUMHEHHE HEOOJbIIOro o0beMa U CBOOOJHON KOMIIO-
3WIIMHU, BBIpAXKAIOIIee WHIWBUIYabHBIC BIEYATICHUS M COOOpaXEHHS IO KOH-
KPETHOMY TMOBOJAY WJIM BOIPOCY M 3aBEAOMO HE MPETEHAYIOIIEe Ha OMpEeIsio-
IIyI0O WIM HUCYEPIBIBAIOUIYI0O TPAKTOBKY INpeAMeTa. Jcce MpearnoaraeT HOBOE,
CyOBEKTUBHO OKPAIIEHHOE CJIOBO O YeM-JIHO0 U MOXKET UMETh (PUI0COPCKUM, UC-
TOpUKO-OMorpaduueckuii,  MyOIUIIUCTUYECKUHN,  JUTEPATyPHO-KPUTUUYECKUM,
HAYYHO-TIOMYJISIPHBIN XapakTep.

Ipusnaku 3cce:

¢  HaIMYUE KOHKPETHOW TeMbI WK Bompoca. [IponsBenenne, mocBsIIeH-
HO€ aHaJM3y LIMPOKOro Kpyra mnpoOjeM, MO ONpPENEICHUI0 HE MOXET ObITh BbI-
MOJIHEHO B JKaHpe 3cce.

e  1Cce BbIpaXKaeT MHAMBMJIyallbHbIE BIIEUATICHUS U COOOpa)K€HUs 110
KOHKPETHOMY IOBOJIy WJIM BOIPOCY U 3aBEJAOMO HE MPETEHAYET Ha OIpenessiio-
IIYIO WM UCYEPIBIBAIOIIYIO TPAKTOBKY MPEAMETA.

e  Kak MpaBWJIO, ACCE MPEIINOJIaraeT HOBOE, CyOBEKTUBHO OKpAIIEHHOE
CJIOBO O 4eM-IH00, TaKOE MPOU3BEICHNE MOXKET UMETh (PUIIOCOPCKUIA, UCTOPUKO-
ouorpadguueckuii, NyOIUIUCTUUECKUN, JHUTEPATYPHO-KPUTUUYECKUN, HAYYHO-
NOMYJISIPHBIA UM YUCTO OEIJIETPUCTHUECKHUI XapakTep.

® B COJIEpKaHUU ICCE OLEHMUBAIOTCS B MIEPBYIO OYEPE/b JUYHOCTh ABTO-
pa - ero MUpOBO33pEHUE, MBICIIU U UyBCTBA.

Dcce — 9TO camocToATeNbHAA MUChbMEHHasi paboTa Ha TeMy, MPEIOKEH-
HyI0 mpenoaasareneM. Llenb scce cocTOUT B pa3BUTUM HABBIKOB CAMOCTOSATEIBHO-
IO TBOPYECKOTO MBILIUICHUS U MUCBMEHHOTO H3JI0KEHHSI COOCTBEHHBIX MBICIIEH.
[Tucatp 3cce Mmosie3HO, MOCKONBKY 3TO MO3BOJSET aBTOPY HAYUUTHCA YETKO M Ipa-
MOTHO (DOPMYIHPOBATH MBICIH, CTPYKTYPHUPOBaTh WH(OPMALNIO, MCTOIH30BATH
OCHOBHBIE KaTETOPUH aHAJIN3a, BBIACIATh IPUYNHHO-CICICTBEHHBIE CBA3H, MUILTIO-
CTPUPOBATh TOHSTHS COOTBETCTBYIOIIMMHU MPHUMEpPaMH, apryMEHTHPOBAaTh CBOU
BBIBO/IbI; OBJIA/IETh HAYYHBIM CTHUJIEM PEYH.
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Dcce A0HKHO colepKaTh YETKOE M3JI0KEHHUE CYTH MOCTaBIEHHOM mpoOlie-
MBI, BKJIFOYaTh CAMOCTOSITEIBHO MPOBEACHHBIA aHAIN3 3TOW MPOOJIEMBI C UCIOJIb-
30BAaHUEM KOHIIENIMH U aHATUTHYECKOTrO MHCTPYMEHTApHs, pacCMaTpUBaeMoro B
paMKax JUCUUIUIMHBI, BBIBOJABI, 0000IIAIONINE ABTOPCKYIO MO3UIMIO MO MOCTaB-
JIEHHOW TpoOjieMe. DTO MOXET OBbITh aHAJIN3 UMEIOIIMXCS CTaTUCTUYECKUX JIaH-
HBIX TI0 M3y4aeMoil mpobiieMe, aHaJIU3 MaTepUuagoB U3 CPEJCTB MACCOBOM MHPOP-
Malliy ¥ UCTIOIh30BAHUEM U3YYaeMBIX MOJIEJIEH, MOAPOOHBIN pa30dop MpeIoKeH-
HOM 3a/1a4¥l ¢ pa3BEepHYTHIMU MHEHUSIMHU, TIO100p U JAETATbHBIN aHAIU3 MPUMEPOB,
WUTIOCTPUPYIONIUX MPOOIEMy U T.1.

Crtpykrypa 3cce.

TUTYbHBIN JIUCT.

BBenenue — cyTh 1 000CHOBaHUE BBIOOPA TaHHOM TEMBI, COCTOUT U3 pslia
KOMITOHEHTOB, CBA3aHHBIX JIOTUYECKH M CTHiIHCTHYecKH. [Ipu paboTte Haa BBene-
HUEM MOTyT IIOMOYb OTBETHI Ha cienyromue Bonpockl: «Hano au naBate onpene-
JIeHUs] TePMUHAM, MPO3BYUYaBIIUM B TeMe 3cce?», «Ilouemy TeMa, KOTopyro 4 pac-
KpBIBalO, ABJISETCS BaXXHOW B HACTOSIIUNA MOMEHT?», «Kakue nousatus OyayT BO-
BJICYEHBI B MOU PACCYXACHUS MO Teme?», « Mory Ju s pa3ienuTh TeMy Ha He-
CKOJIBKO 00JIe€ MEJIKUX MOATEM 7).

OcHOBHAsl 4YaCTh — TEOPETUYECKHUE OCHOBBI BHIOPAHHOM MpOOJIEMbl U U3-
JIO’)KEHHE OCHOBHOIO Bompoca. J[aHHast yacTh MpenoiaraeT pa3BUTHE apryMeHTa-
IIMU ¥ aHaIKN3a, a Takke 000CHOBAHUE WX, UCXOMAS M3 MMEIOIIMXCS JTAaHHBIX, JPY-
TMX apPryMEHTOB M MO3UIMK MO 3TOMY BOIPOCY. B 3TOM 3akitodaeTcss OCHOBHOE
cozepKaHUe 3CCe M ATO MPEACTABIIIET COOOH TIaBHYIO TPyAHOCTh. [loaToMy Bak-
HO€ 3HaY€HUE UMEIOT MOA3arojIOBKH, HA OCHOBE KOTOPBIX OCYILIECTBISETCS CTPYK-
TypUpPOBAaHUE APTYMEHTALMHN; UMEHHO 3/1€Ch HEOOXOIMMO 00OCHOBATh Ipeajiarae-
MYI0 apryMeHTalMio/ananu3. TaM, rae 3To HeoOXO0AMMO, B KaUeCTBE aHAIMTHYE-
CKOI'0 MHCTPYMEHTA MOXHO HMCIOJIb30BaTh IPaQUKH, JUarpaMMbl U TaOJTULIBI.

B 3aBHCHMOCTH OT MOCTaBJIEHHOI'O BOIIPOCA aHAJIW3 MPOBOJAUTCS HA OCHOBE
cienyromux kareropuii: [Ipuunna — cneacrtsue, odiiee — ocodeHHoe, hopma —
coliepKaHue, 4acTh — I1IeJI0e, MOCTOSTHCTBO — M3MEHUYMBOCTh. B mporiecce mo-
CTPOEHHUS 3CCe€ HEOOXOJIMMO MOMHHUTBH, YTO OJIMH maparpad AOKEH coaepikaTh
TOJIBKO OJTHO YTBEPKJIEHHE U COOTBETCTBYIOIIEE JOKA3aTENbCTBO, MOJIKPEIUIEHHOE
rpaguyecKuM W WIUTFOCTPATUBHBIM MaTepuanoMm. CreaoBaTellbHO, HAIOJHSS CO-
JIEp’)KaHUeM pa3Jieibl apryMeHTalrel (COOTBETCTBYIOIIEH MOA3aroj0BKaM), HE00-
XOJIMMO B TIpenenax maparpada orpaHuduTh ceOsi paCCMOTPEHUEM OHOU TJIABHON
MBICJIH.

4. 3axmoueHne — 0000IIeHNsT M apTyMEHTHPOBAHHBIE BHIBOJIBI IO TEME C
yKa3aHueM 00JacTH ee IPUMEHEHHUS U T.J.

Kpurtepusimu oneHkKu 3cce sBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBAHHOCTb
BbIOOpA MCTOYHUKOB JUTEPATYpPbl, CTENEHb PACKPBITUS CYLIHOCTH BOIIpOCA, CTE-
NIEHb PACKPBITUS PA3HBIX TOYEK 3PEHHUS Ha HCCIEAYyEMYIO MpoOJieMy M KauecTBO
dbopMyIMpoBaHUsT COOCTBEHHOTO MHEHHS COOJIIOACHUS TpeOoBaHMM K odopmiie-
HUIO.
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OueHKa «OTJIMYHO» CTaBUTCS, €CJIM BBIIIOJIHEHBI BCe TpeOOBaHUS K HalU-
CaHMIO U 3amMTe 3cce: 0003HaueHa npobiieMa M 00OCHOBaHA €€ aKTyallbHOCTb;
CeNlaH aHaJIM3 Pa3JIMYHbIX TOYEK 3pEHHUS Ha paccMaTpUBAEMYIO MpoOJIeMy U JIO-
TMYHO M3JI0KE€HA COOCTBEHHAs MO3UIMS; CPOPMYJIMPOBAHBI BBIBOJbI, TEMA pac-
KpbITa MOJHOCTHIO, BbIAEpX)aH OOBEM; COONIOACHBI TPEOOBAHMS K BHEIIHEMY
0 OpMIIEHNIO, BBICTYIJIEHUE JOKIAAUYMKa ObLIO JIOTMUECKHU BBIBEPEHHBIM, PEUb —
SICHOM, OTBETHI Ha BOIIPOCHI — YBEPEHHBIMH U 00OCHOBAHHBIMH.

OuneHka «X0pOI1I0» — OCHOBHBIE TPEOOBAHHUS K 3CCE BBINOJIHEHBI, HO TPU
3TOM JIONYIIEHbl HENOYETHl. B 4acTHOCTH, UMEIOTCS HETOYHOCTHU B H3JIOKEHUHU
MaTepHalia; OTCYTCTBYET JIOTHYECKasl MOCIEA0BATENbHOCTh B CYKIEHUSAX; HE BBI-
JepkaH 00BEM 3cce; UMEIOTCS YIYIIeHHUs] B 0QOPMIIEHNHU, HE YETKOCTH MPHU OTBE-
Tax Ha BOIMPOCHI.

OuneHka «y10BJIeTBOPUTEIbHO» — UMEIOTCS CYIIIECTBEHHBIEC OTCTYIIJICHUS
oT TpeOoBaHMi K 3cce. B wacTHOCTU: TeMa OcBellleHa He MOJHOCTHIO; JOIMYIIEHBI
(dakTHueckre OoMMOKU B COAEPKaHUM; peub JOKIaI4hKa HE CTPYKTypUpOBaHa, J0-
yCKAJIUCh HETOYHOCTHU IPU OTBETAX HA BOIIPOCHI.

OneHka «HeyJAOBJICTBOPUTEJBbHO» — TEMa 3CCE HE pacKpbiTa, OOHApy-
KHUBACTCSI CYLIECTBEHHOE HEMNOHUMAaHKE MPOOJIEeMbl WM pedb J0KJIaA4uKa JJOTH4e-
CKHU HE BbLIep)KaHa, OTCYTCTBYET HOBU3HA UCCIIEIOBAHUS, TOKIAIUUK UCTIBITHIBAET
3aTpyAHEHMS IPU OTBETaX HA BOIPOCHI.

6. Auckyccus

JIucKkyccuss — 3TO BBICKA3bIBAHME CTYJEHTOM CBOETO MHEHHA IO TEMe, 3a-
JAHHOU IpenojaaBareneM. B mponecce Mo3HaHUSA UCCIEAYEMOM TEMBbI TPOBOAUTCS
U TPYNIOBAasi JUCKYCCHs, MO3BOJISIONIAs B IPOLECCE HEMTOCPEACTBEHHOrO OOIIEHUS
IIyTEM JIOTUYECKUX JOBOJAOB BO3JEHCTBOBATh HA MHEHUS, MTO3UIIMU U YCTAaHOBKHU
YYaCTHUKOB JHUCKyccHH. JlaHHOE MepompusiTHe MO3BOJsieT o0ecreynuBarh Iiryoo-
KyI0 IpopaboTKy umeroleics nHbopMalm, a Tak)ke BO3MOXKHOCTh BBICKa3bIBa-
HUS CTYJIEHTAMH Pa3HbIX TOYEK 3PEHUS IO 3aJaHHOM IMpENoAaBaTeiieM TEME, TEM
caMbIM, CIIOCOOCTBYsI BBIpPA0OTKE aJIEKBATHOTO B JAHHOM CUTYyallUU peuieHus. Jrta
(opMa MOBBIIIAET BOBICUEHHOCTh YYaCTHUKOB B IIPOLIECC UCCIIEI0BAHUSI.

KpurepusiMu OeHKHM y4acTusi B JUCKYCCHHU SIBJISAETCH CTEIICHb PaCKphI-
THS CYLIHOCTH TEMBI B OTBETaX CTYJAEHTOB, CAMOCTOSTEIBHOCTh MBILUICHUS, aK-
TUBHOCTb.

OneHka «OTJMYHO» CTAaBUTCSA: 00OCHOBaHA aKTyallbHOCTh paccMaTpHUBae-
MOM TE€MbI, IPUCYTCTBYET AHAIN3 PA3JIMYHBIX TOYEK 3PEHHS HA pACCMATPUBAEMYIO
npoOieMy U JIOTUYHO M3JI0kKEHA COOCTBEHHAs] MO3ULMs, CHOPMYIUPOBAHBI KOH-
KpPETHBIE BBIBOJIbI, CTYZAEHT IEMOHCTPUPYET 3HAHUE OCHOBHOW U JOTOJHUTEIBHON
JUTEPATYpbl IO pabouel mporpaMme AUCLUIIUHBIL.

OueHKa «XOPOLIO» CTABUTCS: UMEIOTCSI HETOYHOCTH B [IOHMMAaHUH MaTEepH-
aJla, OTCYTCTBYET JIOTMYECKas IOCJIEN0BATEIbHOCTh B CY)KICHUAX CTYJIEHTa, He-
nocraToyHasi (POpMyJIMPOBKA BBIBOJIOB, IEMOHCTPUPYET 3HAHUE OCHOBHOM JIUTEpa-
TYpHI 110 paboyeil mporpaMmme JTUCIUIUINHBI.
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OueHka «yI0BJIETBOPUTEIbHO» — YAaCTUYHOE MOHUMaHUE 0OCYKIaeMOTO
MaTepuaia, HeA0CTaATOYHOE 3HAHUE JIUTEPATYPHBIX HCTOYHUKOB, OTCYTCTBUE BBIBO-
JIOB.

OueHka «HeyI0BJIETBOPUTEJIbHO» — OTCYTCTBUE 3HAHUU 110 NPUYUHE HE-
MOJTOTOBJIEHHOCTH 10 pacCMaTpPUBAEMOi mpoodIieMe.

7. PyGesknasi KOHTPOJIbHasi padoTa (1J1s1 3204HOl PopMBI 00yUeH NS )

KonTposabHas padora no AUCHUIUIMHE OOy4YaIOIIMMUCS 3204HOM (opMbI
00y4eHHs BBINOJHAECTCS MOCIE YCTAHOBOYHOM CECCHM B BHJIE TIUCHbMEHHOI'O OTBE-
Ta Ha yKa3aHHbIE B MHAWBHUAYaJbHOM 3aJaHUU BOIMPOCHI, OTPAXKAIOIIUE COAEpKa-
HUE Pa3/IeNIOB JUCLHUILIAHBIL.

BapuaHnt 3amanus i CTy/I€HTOB 3a09HOUM (hOPMBI 0OYUICHUS ONIPEACIIICTCS
1o TIEpBOM OyKBe (paMUIMHM W MOCIEAHEH Iudpe 3a4eTHON KHUKKU C TTOMOIIIBIO
TaOJIUIIBI, TPUBEACHHON B METOAMYECKUX YKA3aHUSX.

Kputepuu oueHku

OueHka «OTJIMYHO» BBICTABIIETCS CTYACHTY, IOKa3aBIIEMY BCECTOPOHHHUE,
CUCTEMaTU3HPOBAaHHbIE, TIIyOOKHE 3HAHUS B OTBETaX Ha BCE BOIPOCHI KOHTPOJIb-
HOU pabOThI, KOTOPBIN U3Y4YUI OCHOBHYIO, YMEETCBOOOJHO U MPABUIIBHO apryMEH-
TUPOBATh IPUHATHIE PEIICHUS, O3HAKOMUJICA C JONOJIHHUTEIBHOU JIUTEpaTypou
y4eOHOM TTporpaMMbl TUCIUIUIMHBI U IPUBOJIUT €€ B CITUCKE MCTOJb30BAHHBIX HC-
TOYHUKOB.

OueHka «XOpOLIO» BBICTABIISIETCS CTYJIEHTY, €CJIM OH TBEPAO 3HAET MaTe-
puai, TpaMOTHO U 1O CYHIECTBY M3JaraeT €ro B OTBETaX Ha BOMPOCHI KOHTPOJIbHOM
paboThI, HO JTIOMYCKAET B OTBETAXHEKOTOPbhIE HETOYHOCTH, U3y4YUJl OCHOBHYIO JIH-
TepaTypy y4eOHON TpOrpaMMbl JUCITUIUTHHBI U TIPUBOJIUT €€ B CIHCKE MCIOJIb30-
BAHHBIX UCTOYHUKOB.

OueHka «yJa0BJIETBOPUTEIbHO)» BBICTABISCTCS CTYJIEHTY, MOKa3aBLIEMY
dbparMeHTapHbIN, Pa3pO3HEHHBIN XapaKTep 3HAHW, HEJOCTATOYHO MPaBUIILHBIC
(bopMyaMpoBKU 0a30BBIX MOHATHUNA, HAPYLIEHUS JIOTMYECKOU MOCIIE10BATEIbHOCTH
B M3JI0’)KEHUU NPOIPAMMHOTO MaTepHuana, HO IPU ATOM BIIaJIe€T OCHOBHBIMH ITOHS-
TUSMH BBIHOCHUMBIX Ha KOHTPOJIbHYIO pabOTy, 3HAKOM C OCHOBHOM JUTEpaTypoi
y4eOHOM TTporpaMmMbl TUCIUIUIMHBI U IIPUBOJIUT €€ B CIIUCKE MCTOJb30BAHHBIX HC-
TOYHUKOB.

OueHka «HeyI0BJIETBOPUTEJIbHO» BBICTABIISIETCS CTYIAEHTY, KOTOPBIM HE
3HaeT OOoJIbIIIeH YaCTH OCHOBHOT'O COJIEPKAHUSI BHIHOCHMBIX Ha KOHTPOJIBHYIO pa-
00Ty BOMPOCOB pazjesia AUCIUIUIMHBI, JAOMYCKAaeT rpyObie OmHOKH B (HOpMYyIu-
POBKaxX OCHOBHBIX IOHSTHM, HE3HAKOM C OCHOBHOM JIMTEPATypOul ydeOHOH Ipo-
rpamMMbl JUCIUIIIIUHBI.

8. Jk3ameH

KpuTtepuu onieHKH 3HaHUI 00y4aIOIIUXCHA HA IK3aMeHe

OneHKa «OTJIMYHO» BBICTABIISIETCS 00yYaroleMycsi, IOKa3aBIIEMYy BCECTO-
POHHHME, CUCTEMATU3UPOBAHHBIE, TJIyOOKHE 3HAHMS BOIPOCOB 3K3aMEHAIIMOHHOIO
owiera U yMEHUE YBEPEHHO MPUMEHSTh X HA MPAKTUKE MPU PEIICHUU KOHKPET-

HBIX 3a71a4, CBOOOIHOE U MPABUJIBHOE 00OCHOBAHUE MPUHSITHIX PEIICHUH.
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OuneHka «XOpOUIO» BHICTABIIACTCA O0YyYaromIeMycCs, €ClIi OH TBEPIO 3HACT
MaTepHall, FPaMOTHO U MO CYIIECTBY U3JIAraeT €ro, yMeeT NPUMEHSTh MOJy4YEeHHbIE
3HAHMS Ha MPAKTHKE, HO JOMYCKAeT B OTBETE WJIM B PELIEHUHU 337a4 HEKOTOphIE
HETOYHOCTH, KOTOPbIE MOXET YCTPAHUTH C MOMOIIbIO IONOJHUTEIBHBIX BOIPOCOB
IpernoaaBaTes.

OneHka «yI0BJeTBOPHUTEIbHO» BBICTABIIAETCS OOydarouemycs, MoKa3as-
meMy (QparMeHTapHbIA, pa3pO3HEHHBIM XapakTep 3HAHUM, HEAOCTATOYHO Ipa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BBIX MOHATUM, HAPYLIECHUS JIOTUYECKOW MOCIeA0Ba-
TEIBHOCTH B U3JI0KEHUH MIPOrPaMMHOT0 MaTepHala, HO IIPU ATOM OH BJIAJICET OC-
HOBHBIMHU NOHATHUSMHU BBIHOCUMBIX Ha K3aMEH, HEOOXOAMMBIMU I JaIbHENUIIETo
00y4eHHMsI ¥ MOXET MPUMEHSAThH MOJYYEHHbIE 3HAHMS 1O 00paslly B CTaHAAPTHOMN
CUTYALIMH.

OueHka «HeyIOBJIETBOPHUTEJIbHO» BBICTABISETCS O0ydarleMycs, KOTO-
pbIii HE 3HaeT OOJbIIEeH YacTH OCHOBHOIO COJAEpPKaHHUS BBIHOCUMBIX Ha 3K3aMEH
BOIIPOCOB TEM JMCLHUILIMHBI, JOIyCKAaeT IrpyOble OMHUOKH B (POPMYJIHMPOBKAX OC-
HOBHBIX TOHSTHM W HE yMEET MCHOJb30BATh MOJYYEHHbIC 3HAHUS MPU PEUICHUU
TUIIOBBIX MPAKTUYECKUX 3a]1ay.

8 IlepeyeHb OCHOBHOM ¥ JJOMOJHUTEJIbLHOM JIUTEPATYPHI

OcHoBHasi yyeOHasi iuTEpaTypa

1. Hopodeesa JI.M. MenemkMeHT [DNeKTPOHHBIN pecypc]: yueOHoe mo-
cobue/ lopodeera JI.U.— DnektpoH. TekcToBble aaHHble.— (CapaToB: Hayunas
kHura, 2019.— 191 c.— Pexum moctyma: http://www.iprbookshop.ru/81026.html

2. Kopotkuit C.B. MeHemxkMeHT [DneKTpoHHBINA pecypc]: yueOHoe mo-
cobue/ Kopotkmit C.B.— DnextpoH. TekcToBbie nanubie.— CapartoB: By3oBckoe
oOpa3oBaHue, 2018.— 225 C— Pexxum JoCTymna:

http://www.iprbookshop.ru/72358.html

3. Kymy, C. O. ®uHaHCOBBIA MEHEIKMEHT : ydeOHoe mocobue s 00y-
YaloUMXCsl MO HAMpaBJIEHUAM MOJATOTOBKM OakanaBpuaTta «IDKOHOMHKa», «Me-
HemxkmenT» / C. O. Kymry. — Kpacnogap, CapaTtoB : KOKHbBI HHCTUTYT MEHEIXK-
meHta, At [Tu Op Menua, 2018. — 65 ¢. — ISBN 978-5-93926-328-3. — Tekcr :
AJNIEKTPOHHBIN // DnexkTpoHHO-OnbOMMoTeunas cuctema IPR BOOKS : [caiiT]. —
URL.: http://www.iprbookshop.ru/79918.html

JlonoiHMTE IbHAA Y4eOHas JuTepaTypa

1. EropoBa T.N. OcHOBBI MeHEKMEHTa [DIeKTpoHHBINA pecypc]/ Eroposa
T.N.— DneKkTpoH. TeKCTOBbIE NaHHble.— MockBa, MxeBck: NHCTUTYT KOMIIbIO-
TEPHBIX UCCIIEIOBAaHUM, 2019.— 136 C— Pexxum JoCTymna:
http://www.iprbookshop.ru/91975.html

2. Yannuna, A. H. BBenenue B MeHeKMEHT: YueOHOe nocooue / Yarmnnaa
A.H., I'epacumoa E.A., Epoukesnu H.H. - Kpacnosap.:COV, 2016. - 132 c.: ISBN
978-5-7638-3558-8. - Tekcr : AJIEKTPOHHBIN. - URL:
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https://znanium.com/catalog/product/978643

3. Macnenuenkos, 0. C. ®uHaHCOBBIIT MEHEIXMEHT OaHKa : ydeOHOE TO-
cooue / 1O. C. MacnenuenkoB. — Mocksa : FOHUTU-JIAHA, 2012. — 399 c. —
ISBN 5-238-00576-8. — TekcT : aeKTpOHHbIN // DNeKTpOHHO-OMOIOTEeYHas CH-
crtema IPR BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/10490.html

4. Kpumrans, B. B. CoBpemennbie mpo0ieMbl MEHEDKMEHTA © y4eOHOe TOo-

cooue / B. B. Kpumrans. — Mocksa : EBpazuiickuii oTKpbIThI HHCTUTYT, 2011.
— 190 c. — ISBN 978-5-374-00497-7. — TekcT : 2MeKTpOHHBIH // DIEKTPOHHO-
OoubMoTeyHas cucTemMa IPR BOOKS : [caitT]. — URL:

http://www.iprbookshop.ru/10829.html
5. Kpacuna, ®. A. ®uHaHCOBBII MEHEIKMEHT : yueOHoe mocobue / D. A.

Kpacuna. — Tomck : Tomckuii rocy1apCTBEHHbIM YHUBEPCUTET CUCTEM YITpaBIIE-
HUS U paaunodnekTponuku, Dinb Konrent, 2012. — 200 ¢. — ISBN 978-5-4332-
0032-6. — TekcT : 37eKTpPOHHBIA // DIeKTpoHHO-OMONMHMOTedHas cuctema IPR

BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/13912.html

9 Ilepeyennb pecypcoB HHGPOPMALMOHHO-TETEKOMMYHUKAIIUOH-
Hoil ceTu «AHTEpHET»

Hepeyens IBC
No HaunmenoBanne Temarnka Cchuika
1. | Znanium.com YHuBepcanbHas
2. | IPRbook YHuBepcaibHas
OO6pa3oBaTenbHbBIN MOP-
3. YHuBepcanpHas
Tan Ky6AY P

PexoMenayeMbie HHTEPHET-CAUTHI

— AJIMUHUCTPaTUBHO-YIIPABIECHYECKUI MOpTai [DIEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://www.Aup.RuU, cBOOO HBIH.

— MenepanbHbIil 00pa3oBaTeNbHbIN MopTan «IkoHoMuka. Cormonorus. Me-
HE/DKMEHT»  [DNeKTpoHHBIH  pecypc]. — Pexwmm  gocryma: http://
WWW.ecsocman.edu.ru, cBo6oHbIIH.

10 MeToan4yeckne yka3aHus /AJisi 00y4AOIIUXCS MO0 OCBOEHUIO
AUCHUATTHHBI

1. MeHemKMEHT: METOA. PEKOMEHAAINN K MPAKTUYECKUM 3aHSATUSM U BBI-
MOJTHEHUIO CaMOCTOSITENIBHON palOTHI Al OOYYaromIMXCsl HAMpPaBIICHUS IOATO-
ToBKM 38.03.01 DxoHOMUMKa, HamnpaBIEHHOCTb «byXrantepckuii yder, aHauu3 U
aynut» [DnekTpoHHblid pecypc] / coct. M.A. Hectepenko. — Kpacnonap: Kyol'AY,

2020. — Pexxum pocryma:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf
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2. MeHemKMEHT: METOJ. yKa3aHUs IO BBHIMOJIHEHUIO KOHTPOJBHBIX paboT
s oOydaromuxcst 3a09HOM  (GopMbl OOydeHHsS HANpaBlIEHUS  MOATOTOBKU
38.03.01 DxoHOMMKA, HAIIPABICHHOCTh «byXranTepckuid y4eT, aHaJIU3 U ayJInAT»
[DnexTponHsIil pecypc] / coct. M.A. Hectrepenko. — Kpacnonap: Kyol'AY, 2020.

Pexum nocryna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf

11  Ilepeyenb MHGOPMANHUOHHBIX TEXHOJOTHH, MCIOJIb3Ye-
MBIX IPHU OCYIIECTBJEHUN 00Pa30BaTEJbHOI0 MpoLecca Mo AUCHH-
IVIMHE, BKJIKYAs NepedyeHb NPOrPaMMHOro odecrnieueHuss 1 uH¢op-
MAaIMOHHBIX CIIPABOYHBIX CHCTEM

HNHupopMalinoHHbIE TEXHOJIOTUH, UCTIOIb3yeMble NPU OCYLIECTBIEHUU 00pa-
30BaTEeIbHOIO Mpoliecca MO TUCIUILUIMHE IO3BOJISIIOT: 00ECHEUYUTh B3aUMOJAEH-
CTBUE MEXJY YYaCTHHKAMM OOpa30BaTEIBHOIO IPOLECCa, B TOM YHUCIE CUHXPOH-
HOE€ U (MJIM) aCHHXPOHHOE B3aUMOJEHCTBUE NocpeAcTBOM ceTH "MHTepHer"; Ppuk-
CUpPOBaTh X0Ji 00pa30BATEIBHOTO NPOLECCA, PE3YyJIbTaTOB MPOMEKYTOUYHOW aTTe-
CTallUM 1O AUCLUMIIMHE U Pe3yJIbTaTOB OCBOCHUS OOpa30BaTEIbHON MPOrPaMMBbI;
OpraHM30BaTh Ipolecc o0pa3oBaHMsl MyTEM BU3yaIM3allMHU U3ydaeMol MH(popMa-
LMNA TTOCPEACTBOM HCITOJIB30BAHUS MPE3EHTAMOHHBIX TEXHOJIOTUW; KOHTPOJIUPO-
BaTh Pe3yJbTaThl 00YUEHHSI HA OCHOBE KOMITBIOTEPHOI'O TECTUPOBAHUSI.

11.1 IlepeyeHb JMIEH3UOHHOTO MPOrPAMMHOI0 O0ecneYeHn st

Ne | HaumeHnoBanme Kpartkoe onucanune

1 Microsoft Windows OnepallmoHHas CUCTeMa

2 Microsoft Office (Bkmrouaer Word, Excel, PowerPoint) [TakeT 0(hUCHBIX MPUITOKEHUH
3 Cucrema tectupoBanus INDIGO TectupoBaHue

11.2 IlepeyeHb npogecCHOHAIBHBIX 023 JaHHBIX U MH(POPMALMOHHBIX
CIPABOYHBIX CHCTEM

No HaumenoBanne Temartuka DIIEKTPOHHBIN aIpecC

1 | HayuHnas snexTpoHHast | YHUBepcajabHas https://elibrary.ru/
oubnuoteka eLibrary

2 | T'apant [TpaBoBas https://www.garant.ru/

3 | Koncynpranarlliroc [TpaBoBas https://www.consultant.ru/

11.3 Joctyn k cetu UHTEpHET
Hoctyn k ceru HWHTepHET, NOCTYynm B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpey YHUBEPCUTETA.
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12 MaTepuaJibHO-TEXHUYECKOe o0ecnevyeHue 1 00ydeHusl 1o
AUCHMILINHE

HJ'IaHI/IpyeMBIe NnoMcHICHWA 1A IIPOBCACHHA BCCX BU/I0B y‘-IG6HOI>i ACATCIIb-

HOCTHU

Ne| HammenoBanue yue6- | HammeHoBaHMe MOMEIICHUN )i TPOBEIeHUs | Aipec (MEeCTOmoI0-
n\| HBIX PEJAMETOB, Kyp- | BCEX BUJIOB YUEOHOM JEATEIBHOCTH, IPEAY- | dKEHUE) TIOMEIICHHUS
II COB, JUCHHUIIIINH (MO- CMOTPCHHBIX y‘-Ie6HBIM IIJTaHOM, B TOM YHUCJIC JJId IIPOBCACHU A

TyJIeH), IPAKTUKH,
WHBIX BUOB y4€OHOM
NEeSITeITbHOCTH, TIPEy-
CMOTPEHHBIX YICOHBIM

IIJITaHOM O6p330BaTeJ'IB-

HOH IIPOrPaMMBI

MIOMEIIECHUS ISl CAMOCTOSITENbHOM padoTshI, €

yKa3aHHEM IIEPEYHsI OCHOBHOI'O 000py/10Ba-

HU, y4eOHO-HAIIIAAHBIX TOCOOUI U UCTIONb-
3yeMOro MpOorpaMMHOTO 00ECTICYeHHUS

BCEX BUJIOB y4eOHOM
NESTEIIbHOCTH,
MPEyCMOTPEHHBIX
y4eOHBIM ITTAHOM (B
cilydae peajin3aiuu
o0pa3oBaTeNbHOM
NPOTPaMMEI B CETe-
BOH (popMme J0moII-
HUTEJIHHO YKa3bIBa-
€TCsl HAMMECHOBAHUE
OpTaHu3aIH, C KO-
TOPOH 3aKJIFOUEH J10-
TOBOD)

MenexmenT

ITomemenue Nel 3JI, mocagodHbIX MECT —
100; mnomans — 127,5m?; yaeOHas ayiuTo-
pust JUIsl IPOBEICHUS 3aHATUI JTEKIIHOHHOTO
THUIIA, 3aHATUH CEMUHAPCKOTO THUIIA, KYPCOBO-
ro MPOEKTUPOBAHUS (BBIMOIHEHUS KYPCOBBIX
paboT), rpyNIOBBIX U UHAUBHUIYaIbHBIX KOH-
CyJIbTallUM, TEKYIIETO KOHTPOJISL U MPOMEKY-
TOYHOM aTTECTAIUH.

CIUTUT-cucTeEMa — 1 1IIT.;
crienMaau3upoBanHas Meoennb(yueOHas JocKa,
y4eOHast MeOenh);

TEXHHUYECKHE CpelICTBa 00yUueHus, HabopbI
JIEMOHCTPAIIMOHHOTO 000PY/IOBaHUS U y4eO-
HO-HATJISIHBIX TOCOOMi (HOYTOYK, TPOEKTOP,
9KpaH);

nporpamMmmHoe obecrieuenue: Windows,
Office.

350044, Kpacuonap-
CKMi1 kpaii, r. Kpac-
Hozap, yi. um. Ka-
JMHKAHA, 13

Menemxment

ITomenienne Ne515 OJI, mocagodHBIX MECT —
30; utonans — 38,6M?; yueOHast ay TuTOpUs
JUISL TIPOBEJICHUS 3aHATUI JIEKIIMOHHOTO THIIA,
3aHSATUN CEMUHAPCKOI0O TUIIA, KyPCOBOTO
MIPOCKTUPOBAHUS (BBITIOJHEHHUS KYPCOBBIX
paboT), TPYyNIOBBIX U UHANBUIYAIBHBIX KOH-
CyJIbTallUi, TEKYIIETO KOHTPOJISL U MPOMEKY-
TOYHOM aTTEeCTAIlNH.

350044, Kpacunonap-
CKui Kpai, r. Kpac-
HOJap, yi. uM. Ka-
IWHUHA, 13
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CIUTUT-cUcTeMa — | mT.;
CHeIMATM3UPOBaHHAs MeOeb(ydaeOHas T0CKa,
ydeOHas meOerb);

TEXHUYECKHE CPeCTBa 00yUeHHsI, HAaOOPHI
JI€MOHCTPALIMOHHOTO 000PYAOBaHUS U yueo-
HO-HATJISIHBIX TOcOoOuii (HOYTOYK, TPOEKTOP,
9KpaH);

nporpaMMHoe obecnieuenue: Windows,
Office.

MenexmenT

ITomenienue Ne409 DJI, mocao4HBIX MECT —
28; mnomans — 34,3M2; IOMeIIeHHue I ca-
MOCTOSITETIbHON paboThl 00YyYarOIUXCS.

TEXHUYECKUE CPEICTBA O0YUCHHUS
(KOMIIBIOTEP MEePCOHAIBHBIA — 12 MIT.);
J0CTyII K ceth «VHTepHeT»;

JOCTYT B 3JIEKTPOHHYIO HHPOPMAIIHOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCHUTETA,
crienaaIn3upoBaHHas MeOeb(yueoHas Me-
0cIIb);

nporpamMmmHoe obecrieuenue: Windows,
Office, cucrema tectupoBanust INDIGO.

350044, Kpacnonap-
CcKuH Kpaii, r. Kpac-
HOZJap, yi. uM. Ka-
JuHuHA, 13

MenexmenT

ITomemenue Ne511 OJI, moomans — 42,3m2;

MOMETIIEHUE TSl XpaHeHHsI U TpodumakTuye-
CKOT'0 00CITy’KUBaHUS Y4eOHOTO0 000py10Ba-

HUSL.

350044, Kpacunonap-
CKui Kpai, r. Kpac-
HOZJap, yi. uM. Ka-
IWHUHA, 13
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