AHHOTAIUS ATANTHPOBAHHOW padoyeil MPOrpaMMbI U CUUILIMHBI
«YnpaBjeHue NMPoeKTaMu»

Ilesib0 OCBOCHMS MUCIUIUIMHBI «YTIpaBICHUE MPOCKTaMU» SBIsETCS (GopMUpOBaHHUE
KOMIUIEKCa 3HaHWM 00 OpraHU3allMOHHBIX, HAYYHBIX U METOAMYECKHX OCHOBAX YIPaBICHUS
MIPOEKTaMHU, MO3BOJIAIOMIMX 3P(HEKTUBHO YIPABIATH MPOeKTaMu pa3padboTku u BHeApeHus C u
UKT na npeanpustusix, o0ecreynuBas JOCTUKEHUE ONPEACIICHHBIX B MPOEKTE PE3yIbTaTOB IO
COCTaBy M 00beMy pabOT, CTOMMOCTH, BPEMEHH M Ka4€CTBY MPOCKTA.

3agaun:

— U3Y4YEHHE METOJIOB U CPEACTB OPraHU3AIMU U YIIPABICHUS ITPOCKTOM Ha BCEX CTaUSIX
YKU3HEHHOTO IMKJIA, OLIEHKH 3aTpaT MPOCKTa U SKOHOMUYECKOH 3(D(PEKTUBHOCTH IPOEKTA;

— M3YyYCHHUE COBPEMEHHBIX MH(OPMAIITMOHHBIX TEXHOJOTHUI U CTaHJIaPTOB B MIPOIIECCHOM
YIPaBIICHUY;

— MOJIy4€HHE HABBIKOB TUIAHUPOBAHUS M OPTraHU3aI[UU MPOCKTHOM JIesATEIHLHOCTH Ha OC-
HOBE CTaHAApTOB YNPABJICHUS MPOCKTaAMU;

— BBHITNIOJTHEHHUE pa0OT HA BCEX CTAIUSAX JKU3HEHHOTO ITUKJIA TIPOCKTA, OLIEHKA KauecTBa U
3aTpaT MPOEKTa, BKII0YAsh YMEHHE BBITIOHATh TEXHAKO-YKOHOMHYECKOe 000CHOBAHUE MPOCKTOB
[0 COBEPUICHCTBOBAHUIO U periiaMeHTaIuio OusHec-mnpoueccoB u UT-undpactpykTypsl mnpea-
MIPUSTHUSA,

— IOJYyYEHUE HABBIKOB MCIOJIb30BAaHUSI MHCTPYMEHTAJIBHBIX CPEICTB YIIPABIEHUS MPO-
EeKTaMu.

B pesynbrare ocBOeHUs TUCIHUILIMHBI 00yYaromuecs u3ydar T€OpeTUYECKU U MpaKTH-
YECKUM MaTepuai Mo CIeAyIoIIuM TeMaMm:

BBenenue B YiipapiieHUE IPOEKTaMHU.
VYpasnenue coepKaHueM MPOCKTa.
VYnpaBieHrue CTOUMOCTBIO MPOEKTA.
VYipasieHue CpoKkaMu IIPOEKTA.

VnpapieHue puckaMu U U3MEHEHUSIMHU ITPOEKTA.
VYrpasneHnue KauecTBOM MPOCKTa.

YnpasneHue KOMaHI0M IPOEKTA.

. 3aBeplIeHHE MPOEKTa.

O0BbeM TUCHMIIIMHEBI 4 3.¢.

dopMa MPOMEKYTOUHOT'O KOHTPOJISI — 9K3AMEH.
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