MUWHHCTEPCTBO CEJIbLCKOI'O XO35IMICTBA POCCUICKON ®EJEPALINN

denepanrbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaATEIILHOE YUPEKICHUE
BBICIIIETO PO eccuoHalbHOro 00pa3oBaHus

«KYBAHCKUWI TOCYJIAPCTBEHHBIN ATPAPHBIM YHUBEPCUTET»

KYPC JIEKIIUIA
10 TUCUUILINHE
(Monymnto)
b1.B./IB.3.1 Il.ianupoBaHue pa3BUTHA Kapbepbl U JIUYHOCTH



Jlexknus 1.
Kapbepa — uHAMBUlyaIbHO OCO3HAHHAS IOCJIEA0BATEILHOCTh U3MEHEHUM

BO B3TJIAJaX, IIO3MIIMM W TIOBEJCHWH, CBS3aHHBIX C ONBITOM pabOThl U
JEATEIBHOCTA B T€YEHUE TPYJTOBOU KU3HHU.

Buabl kapbepbl:

1. 10 OCHOBHOM JIESITEIHPHOCTH — MOJUTHUYECKasi, BOCHHAs, CIIOPTHUBHAS,
Hay4Hasi, TOCyAapCTBEHHAs, peIUTHO3HAas, OOIeCTBEHHAs, CBETCKasl.

2. M0  KOJWYECTBY  OpraHM3alliii —  BHYTPUOpTraHU3aI[MOHHAS,
MEXXOpraHu3alMOHHAs, TPEeANPUHUMATEIbCKAs.

3. M0 HAIPABJICHUIO PA3BUTHSI TUYHOCTH — NMpodeccopcKasi, KyabTypHas,
TBOpYECKAsI, TyXOBHOTO COBEPIICHCTBOBaHUSA, (PU3UUECKOTO COBEPIICHCTBOBAHUS,
MaTpPUMOHHUAJIbHASL.

4, Mo IeNsM JeATCIbHOCTH - JejoBasg (B pa3IMYHBIX BHAAX),
oOpasoBaTenbHas, TUYHOCTHAsS, ObITOBAs, POJUTEIbCKASI.

5. 0 JICTUTUMHOCTH Cepbl  JAEATEIbHOCTH -  IOJOXKHUTEIbHAs

(0O1IECTBEHHO MMOJIe3HAas ), OTpUIIaTeNIbHAS (MaprUHAIbHAS).

6. ITIO CTCIICHU JOCTHUXKCHUA ueneﬁ — ycCucuiHas, HECYCIICIIHasd.
1. I10 CTCIICHU pCajin3alliy — IIOTCHIUAJIIbHAA, pCajibHasd.
8. 10 cIrocodam peann3anuu - JOCTUIHyTas 9TUYHBIMU WJIW HCOTUIHBIMUA

METO/1aMHU, 3aClyKEHHas1, He3acIyKeHHasl.

9. N0 TEXHUYECKMM  XapakTepUCTHKaM  Ipouecca -  ObIcTpas,
MTHOBEHHAsi,  CIIOHTaHHAs,  CTPEMUTENbHAsl,  MEUICHHAasA,  JJIUTENIbHaf,
BEpTUKAJIbHAs, TOPU3OHTAJIbHAS, LIEHTPOCTPEMUTENbHAS, TUIIMYHAS, YCTOMUYNBa,
IpepbIBHAsA, pa3BUBAOIIAsACA, 3aTyXarollas, BOCXOs1as, HUCXOAIIas Kapbepa Ha
BOCXOJIe, Ha 3aKaTe, JMJOJDKHOCTHas, ciykeOHas, ciydaiiHasi, Hecly4aiiHas,
aBaHTIOpPHAsI, YBOJIOIMOHHAS U T.II.

Mopae/n kKapbepHBIX IIPOLECCOB:

1. Mogens «TpamIUIAH. 3. Monenb «3mesi».

2. Monens «1eCTHULIAY. 4. Mojenb «epenyThey.



Jleknus 2.

KoHuenuuu ynpasjieHusI Kapbepoil MepcoHasia:
[IponsBoacTBeHHas
IIponykroBas
Toprosas
TpaguuroHHass MapKETUHTOBas
CounanbHas
[IpodopueHTarmoHHasI
KommyHukarusHas

CepBucHas

© 0o N o o B~ W DdhE

CoBpeMeHHas

YpaBiieHue Kapbepou ¢ MO3MIUKA CUCTEMHOI0 MOJAX0/A:
[{enb-Morus-3anaua-/leiictBus-Konrposnbs-Pesynbrar-Pedekcus
(mcuxomorudeckas CTpykKTypa ynpaBiIeHYECKOU JIeITeIbHOCTH)
O0mue PyHKIIMU MEHeTKMEHTA:
[LranupoBanue.

MortuBanusi.

Opranuzanusi.

H W o

KonTpouns.

Cy0beKThl ynpaBjieHusi Kapbepoil M UX (PyHKIMH:

1. OO6miecTBO — 1IEIENONaranue, INIAHUPOBAHUE, MOTHUBAIIUS.

2. T'ocynmapcTBo - 1enenoiaranme, miaHupOBaHNUE, MOTHUBAITHSI.

3. Opranmzammss -  [eJenojlaraHue,  IUIaHUPOBAaHWE,  MOTHBAIHS,
OpTaHM3aIHsl.

4. VapuBua - 1ieNenoiaranue, IJIaHupOBaHUE, MOTHBAIUS, OpTaHU3AIlus,

pEryJIMpOBaHKUE, KOHTPOJIb.



Jleknusg 3.

Heo0xoammo paccMOTpeTh OCHOBHBIE MHTEPECHI IOCylapcTBa U 00IecTBa
KaK CaMOpPETyJIMPYIOIIUXCS CHCTEM, HMEIOIIME 3HAYCHHE U YIPABJICHMS
KapbepHBIMH TIiporieccaMu. [[is1 ob1ecTBa 3To obecnieueHue hakra u HeTOCTHOCTH
COOCTBEHHOI'0 CYIIIECTBOBAHMSI B TOCTOSTHHO HW3MEHSIONIEHCS BHEIIHEW cpene
yTEeM, €CTECTBEHHO, IBOJIIOIIUU (HEMPEPHIBHOIO pa3BuTus). s rocygapcrsa 3To
oOecrieueHue (Qakra CyIIECTBOBAHHUA M LIETOCTHOCTU TOCYJapcTBa (CTpaHbl) U
dbopMBI BIACTHU, COOTBETCTBYIOIIEH TpeOoBaHUAM 001IecTBa. Eciiu paccmaTpuBarh
MIPOLECC YIPABJICHUS WHIUBUYaJIbHOW KapbepOW B OTACIIBHOM OpraHU3aluu, TO
UHTEepec opraHu3anuu (0OBEKTHBHO CYIIECTBYIOUIUI) COCTOHUT, MPEkKIE BCEro, B
TOM, 4YTOOBI Bce pabouyne MecTa B HEM ObUIM 3aHATHI MaKCHUMAaJbHO
COOTBETCTBYIOIIMMH JIOJDKHOCTHBIM TpeOOBaHUSIM pabOTHUKAMU, K TOMY K€
ymeronmmMu 3QPeKTUBHO paboTaTh IPYyr ¢ APYroMm (MPUHIUI COBMECTHOW Jesi-
TENHHOCTU B Opranuzainuu). UHauBu Kak CyObeKT yrpaBieHUs MO OTHOMICHUIO K
CBOEH Kapbepe o0JaiaeT HauOONbIIUMH TTOTHOMOUUSIMH. OH caM MHAUBUIYaTbHO
OCO3HAET U CTPYKTYPUPYET COLHMAJIBLHOE MPOCTPAHCTBO U JOCTATOYHO CBOOOJHO
OCYUIECTBIISIET BHIOOP B KaXAOW KU3HEHHOW U KAPbEPHOUM CUTYaIIHH.

Ecnu paccmarpuBarh Ipoliecc yNpaBieHUsT MHAMBUAYAJIbHON Kapbepoill B
OTJIEJIbHOM OpTraHu3aliu, TO UHTEpeC opraHu3anuu (00beKTUBHO CYIIECTBYIOLINNA)
COCTOHT TPEXJAE BCEI0 B TOM, YTOOBI Bec paboume MecTa B HEW ObUIM 3aHSTHI
MaKCHUMAaJIbHO COOTBETCTBYIOIIMMH JOKHOCTHBIM TPeOOBaHUSIM paOOTHUKAMH, K
TOMYy K€ ymeromuMu 3(@exTuBHO paboTaTh Apyr C ApyroM (IPUHIUI
COBMECTHOM JIEATETbHOCTH B OPTaHU3aAIINN).

NunuBua kak CcyOBEKT YIpaBieHHUS IO OTHOIICHHIO K CBOEH Kapbepe
o0yasaer HaMOONbIIMMHU TOMHOMOUYUAMH. OH caM MHAMBHUAYaJIbHO OCO3HAET U
CTPYKTYpPUPYET  COLMaJIbHOE  MPOCTPAHCTBO U  JIOCTATOYHO  CBOOOJHO

OCYUIECTBJISIET BHIOOP B KaXAOW KU3HEHHOW U KApbEPHOUN CUTYaIIHH.



Jleknusd 4.

[lepconan-mMeHeHKMEHT — SIBIsIETC  (PYHKIMOHAIBHOW  Pa3HOBHIHOCTBHIO
MEHEPKMEHTA, BBIICIUBIICHCS B pe3yibTaTe HEMPEPHIBHOTO U OOBEKTHUBHOTO
paznenenuss Tpyaa. OH mpencraBiiieT COOOW YIPABIEHYECKYIO IEATEIbHOCTD,
BKJIIOYAIOIYIO COBOKYIMHOCTh MEPONPUSITUM, HAMpaBICHHBIX HAa OMNTUMAJIbHOE
(¢opMUpOBaHUE TPYAOBOrO KOJJIEKTHBA OpraHU3alMd W HauOojIee MOJHOe
UCIIOJIb30BaHUE €0 CITIOCOOHOCTEN B IPOM3BOJICTBEHHOM ITPOLIECCE.

OpranuzaimoHHble MOMEHTHI YIIPABICHUS KAPbEPHBIMH MPOLIECCAMU

. VYpasneHueckas nNoaaepxKa

. [Tonnas uHpopmanus o OenyromIei 1esTeIbHOCTH OpraHu3aluu
i W3MeHeHus B CTpaTEruy U NOJIUTHUKE YIIPABIEHUS IIEPCOHAIIOM
i [lepeBoabl U IPOABUKEHUE

i [Tomortp pu yBOJIBHEHUHU

i ['macHOCTBh MpOrpaMMbl Pa3BUTHSI KapbEPhI

i OueHka Tpy1I0BOT0 MOTEHIMaNa paOOTHUKA

. Cucremsl nepemenieHnn

. CeMHHApBI 0 TUIAHUPOBAHUIO KapbePhI

. KapbepHoe KOHCYIbTUPOBAHUE

i [Iporpammbl  pa3BUTHsS  IepcoHaNa Uil  Pa3JIMYHBIX  COLIMAJIBHO-

npodeccuoHaIbHBIX TPYIIT
. Ananu3 TpeOOBaHUM, IPEIBSIBIAECMBIX K MPETCHICHTAM Ha YIPABICHYCCKUEC

JOJDKHOCTH, U UX JCJIOBBIX U JIMYHOCTHBIX XapPaKTCPHUCTHUK

. KoHcynbTamonHbie IeHTPHI

. Omnpenenenre NoTpeOHOCTEN HHANBUAA B PA3BUTHU
. KoyuuHr (HacTaBHUYECTBO)

. BHeopranu3zaimoHHbIe HHTEPECH PAOOTHUKOB

Herpanunuonnsie (popMbl pa3BUTHS Kapbepbl PpA00OTHHKOB B OPraHU3alluU
¢ T'opusoHTaNBHOE NEpEMELICHHUE
¢ Tlonmxenue

¢ [Ilepemerienue Ha npexxHEE MECTO



Jleknusd 5.

[IpueM HOBBIX JIOJIEN Ha pabOTy SBISETCA MOCTOSHHO IOBTOPSIOIUMCS
neiicteueM B J000M opranuzauuu. I[loBTOpsieMOCTh CBSi3aHa C  SIBJICHUEM
JBW)KCHUS MepCOHANa, KOTOPOE BO3HUKAET B PE3yabTaTe CO3JaHMS HOBBIX pab0oumMx
MECT WJIM HEBO3MOXKHOCTH/HEXKENaHWA KOHKPETHOro pabOTHHKA 3aHWMAaTh CBOE
pabouee MecTo B criTy OOBEKTUBHBIX U CYOBEKTUBHBIX MPUUKH (TIepee3ia, CMEpPTH,
BOMHCKOW CIYXOBblI, yXoJa 3a peOCHKOM, BBIXOZa Ha IMEHCHUIO, IPOABIKEHUS MO
CIyX0e U T.1.).

IIpoueaypa oroéopa u Halima Ha padoTy
¢ CoOop undopManmu o KaHIUIaTeS
¢ Benenue 6ecelbl ¢ KAHAUAATOM Ha paboTy

+ VYcnosus i Oecelbl ¢ KAaHIUIaTOM

Haem 1 BBOJ pa0oTHHKA B J0/ZKHOCTD
OCHOBHBIMHU 3JIEMEHTaMU BBOJIA B JOJIKHOCTD SIBJISIFOTCSL:
1) ompeneneHue 3aaay;
2) uHbOpMaIIsI 0 MECTE JOJKHOCTH B OPTAaHU3AIMOHHOU CTPYKTYpE
OpEeANPUITHUS:
3) undopmaius o mpaBax, 00S3aHHOCTAX U MOJTHOMOYHSX;
4) nuamnazoH COTPYIHHYECTBA;
5) cpeacTBa peanuzaluy 3a1aHUi;
6) uH(opMaIKsa O MOJTYNHEHHBIX, COTPYAHUKAX U HAYAIIbCTBE;

7) 3HAKOMCTBO CO CIY>K€OHOU MPOIEAYyPOH U JOKYMEHTOOOOPOTOM.



Jleknus 6.

/Ku3HeHHBbIe HUKJIBI M 3TANbI Kapbepbl

1. JIeTCTBO, EPUOJ ITOJIOBOIO CO3PEBAHMUS
2. XO0J0CTOM MEPUOT
3. XOJ0CTOW TMEpUOA; HAYalIbHBIM CEMEWHBIA IIEPUOM; TIOSIBJICHUE

cynpyra, (GOpMUpPOBaHHME CEMEWHOr0 ouara; IMOsBJICHUE JeTel, CTAaHOBJICHUE
CEMEHWHOr0 10CTaTKa

4, CamocrosiTenbHass ceMmeilHasi KWU3Hb (B3pOCIEHHUE JETei, HuX
oOydeHre, BBIOOD HMMH KU3HEHHOT'O0 TMyTH, MNpodeccHoHalbHAsl MOATOTOBKA,
Havaso padoThl, yXOJ JIETEH U3 CEMbH)

S. Brixoa Ha neHcHUI0, NoTeps Cyrnpyra

IlnannpoBaHue KapbepPHLIX MPOLECCOB B OPraHU3aul

OpraHu3aloHHOE KapbhepHOE IUIAHUPOBAHUE — OTO MPOIECC, B XOJe
KOTOPOTO MEHE/KEpPhl, HCXOAS W3 HMHTEPECOB OpraHU3allH, MBITAIOTCS
IUIAHUPOBATh  XOJ  KapbepHOrO  MPOABUIKEHHUSI  CBOUX  IMOJUYMHEHHBIX.
KpatkocpouHble miaHbl O3HA4YalOT MOPOrpaMMy CHEHUPUYECKUX KaphEepPHBIX
MEePEMEIIeHUA U, BO3MOXHO, MEPONPHUSITHS IO Pa3BUTHIO PaOOTHUKOB, KOTOPHIE
JOJDKHBI TIPOM30MTH B TedeHWe Ommkadmux 1—2 jer. JloarocpodHbie IUIaHBI
BKJIIOYAIOT JIaHHbIE OO0 OCHOBHBIX IIEPEMEIICHUSX, ONPEACISIONINX Kapbepy
paOOTHUKOB OpraHU3AIMK, KOTOPBIE SBISIOTCS IKEIATEIbHBIMHU, HWCXOIA U3
BHYTpU(DUPMEHHBIX LIeJIeH, 3a iepuos oT 3 1o 10 jer.

CucremMbl IVIAHNPOBAHUS Kapbepbl PA00THHKA B OPraHU3alNH

[InaHupoBaHue TPYJAOBOTO MyTH paOOTHUKA 110 DUITUIIIIOBY

B nanax TpyzoBOro myTH 1enecoo0pa3Ho BbIIEIUTD CIEAYIOIINE OJOKU:

. TpeOOBaHUI K JINYHOCTH;
. nporpamMm o0pa3zoBaHus, CaMOOOpa30BaHUs U BOCIIUTAHNUS;
. OLIEHKH JMYHOCTHOI'O COOTBETCTBHUS MPO(PECCHOHAIBHOMY pa3psay-

KaTCropuu Uin JOJIZKHOCTH,

. onucanus MpodhecCcuii, KaTerOpHiA, pa3psI0B U TOJKHOCTEH.



Jleknusa 7.

[Ton oneHkoil paboTbl U PAOOTHUKOB TIOHMMAKOT OLEHKY TpPYAOBOMH
JESITEIbHOCTH.
[I1poko UCIONB3YIOTCS 2 OCHOBHBIX THIA CUCTEM OLIEHKH:
1) oIleHKa CITy’KallIero COrJIACHO €ro YepTaM XapakTepa, JTUUYHBIM KauecTBaM,
OCHOBHBIM XapaKTEPUCTUKAM €ro NOoBeAEHUs Ha padoTe;
2) OICHKAa pe3ylbTaToB pabOTHl M CTEIEHU JOCTHIKCHUS CTOSIIUX Mepen

PabOTHUKOM IIeTIeH.

Panrosnlie nikaJjbl OEHKH.

IIpunyaureabHast 0TOOPOYHAS OLIEHKA.

Ouenka c MOMOWIBI CHCTEM, ONMUPAKUIUXCH HA XapaKTepHbIe JIHY-
HOCTHBIE YepPThl.

Ouenka padOTHUKOB 110 pe3yJIbTaTaM TPyAa.

OneHKH HAYAIbHUKA CO CTOPOHBI MOJYUHEHHBIX.

CamooneHka.

OueHkH co CTOPOHBI PABHBIX 1O CTATYCY.

OueHka Mo KPUTHYECKUM CUTYALMSIM.

I'pynnoBbie OLIeHKH.

TexHo10rus NaHeJIbHbIX UCCJICJOBAHUM

Meron Bxirowaer B ceOs  ouIMANbHBIE OILIEHOYHBIE MPOIEAYPHI,
IIPOBOJIUMBIE MIPEACTABUTENEM CIYKObI MepcoHaa. ITOT COco0 B 3HAUUTEIbHON
CTENEeHU OMUpaeTCs Ha MHTEpBbIOMpoBaHUe. [IpencraBuTenb KaapoBOM CIyKObI
UJET B pa3jIMuHble MojapasfieeHus (UPMbI, YTOOBI TOTOBOPUTH C KaXKJbIM
HAYaJIbHUKOM O €ro coTpyaHukax. OH jenaer moApoOHbIE 3alUCU U MPOBOAUT

aHaJIn3 MMOJYYCHHBIX JAHHBIX, 4 BEIBOJbI COO6I]_IaCT PYKOBOJIUTCIIIO.



Jlexkuus 8.

Ilepememenust pabOTHMKOB — 3TO OOBEKTUBHBIN npouecc. [lepemenmiennem
HA3bIBACTCS TEpPexoj] paOOTHUKA B OJHON OpPTaHW3AIlMX C OJHOM MTOJDKHOCTH Ha
APYTYIO.

[Tepemenienust MOTYT OBITh: B PaMKax OJTHON OpTaHHU3AIMU U 3a €€ TIPEIeTIbl;
KBaTM(UKAIMOHHbBIE, JOJKHOCTHBIE M B pabodyeM NpoCTpaHCTBE — 0e3 pocTa
JOJKHOCTHOT'O CTAaTyCa; B PA3JIMYHBIX MPOSBICHUIX OPraHU3aALMOHHON UepapXUM:
BBepX (IIPOJIBHKCHUE), BHU3 (TIOHWKEHHWE), TOPU3OHTAIBHO (HAa OJHOM
JOJKHOCTHOM YpPOBHE), IO TUAaroHAJIM BBEPX W BHU3; MO MHUIIMATUBE paOOTHHUKA
WA aIMAHHUCTPAIUH.

IlepeMelnienne Kak AUCHUNJIMHAPHOE CPEICTBO MOOIIPEHUs] WJIM Ha-
ka3zanus. Peub uaer o Takoi nepemeHe pabovyero Mecra Wi AOJKHOCTH, KOTOpas
HE CBs3aHAa C W3MCHCHHEM MO3UIMKA B (OPMAbHOW Hepapxuu, HO Omaromaps
KOTOpO paOOTHHUK TMONTy4YaeT SIBHbIE JUYHBIC BHITOABI B ¢opMe, Hampumep,
JPYroro pexxuma Wid yCIOBUU Tpyda, 0ojiee MHTEPECHOUW eMy JUYHO PaboThl U
T.1. B 2TOM ciydae mepeBOji OKa)KETCS BO3HATPAXKIACHUEM WIW TMOOIIPEHUEM.
HaobGopor, ecnu 3a Te wiM WHBIE NPOBUHHOCTH WJIM MPOCTYNKU pPaOOTHHUKA
NepeBosT Ha Oosiee TsHKENyro paboTy Wiu ¢ 0osiee TPYAHBIMU YCIOBUSIMU TPY/a,
NIEpPEMEIIICHHUE SIBUTCS HaKa3aHUEM.

YBosbHeHHe padOoTHUKOB. C NMpaBOBOW TOYKHU 3pPEHUS MOYKHO BBIIEIUTH
HECKOJIbKO BUJOB PACTOP>KEHUS TPYIOBOIO AOIOBOpA!

1) Ha OCHOBaHHWM TPEIBAPUTEIHHOTO 3aSBICHUS O PACTOPKEHHH CO
CTOpPOHBI paOOTHHKA (3asBJICHHE 00 YBOJBHEHHH MO COOCTBEHHOMY KEIIAHUIO IO
pPa3HBIM IPUYHHAM);

2) Ha OCHOBAaHWHM HWHHUIIMATUBBI padorojarens (JIUKBUIALAS WM
NpeKpalieHue  JIesSTeIbHOCTH  OpPraHu3allid,  COKpalleHHWE  YHCIEHHOCTHU
PabOTHUKOB, TUCUHUIIMHAPHBIEC HAPYIIIEHUST PAOOTHUKOB U T.I1.);

3) ¢ MOMEHTa UCTEUYEHUs CPOKa (MCIOIHEHUSI paboT), Ha KOTOPBIN JOTOBOP

OBLJT 3aKJIFOYEH.



