AHHOTauMs padoveil NPOrpaMMbl JTUCHUILTHHBI
«YnpapjieHHe 3aTPaTaMHU U KOHTPOJUIMHD)

Henbr0 OCBOECHMS AHMCHMIUIMHBI «YTNpaBICHUE 3aTpaTaMH M KOHTPOJUIMHI
sBsieTcs (OpMUPOBAHKE KOMIUIEKCA 3HAHW 00 OpraHU3aI[MOHHBIX, HAYYHBIX U
METOJMYECKIX OCHOBAX YIPaBJICHUS 3aTpaTaMH Ha MPEANpPUITHH KaK OAHOrO U3
OCHOBHBIX  HallpaBJIEHUW MOBBIIEHUS A(PGEKTUBHOCTH MPOU3BOACTBA U
YCTOMYMBOCTHU MIPEATIPUSATHUS.

3agaum QIMCUMILTHHBI

— MPOBEJCHUE PACUYETOB HKOHOMHYECKMX M  COIHAIbHO-3KOHOMUYECKUX
noKasaTelsield Ha OCHOBE THUIIOBBIX METOJAMK C YUYE€TOM JICUCTBYIOIIEH HOPMATUBHO-
MIpaBOBOM 0a3bl;

— pa3paboTKa SKOHOMHYECKHX pAa3/elioB IUIAHOB MPEINPHUITHA pPa3IUYHBIX
¢dbopM cOOCTBEHHOCTH, OPTAHU3ALININA, BEJOMCTB;

— MOWCK HMH(OpMAIUU IO TMOJYYEHHOMY 3aJIaHHI0, COOp M aHAJIW3 JaHHBIX,
HEOOXOMMBIX JIJIS TPOBEACHHS KOHKPETHBIX YKOHOMHYECKUX PAaCUCTOB;

— 00paboTKa MacCHBOB 3KOHOMHUYECKHMX JaHHBIX B COOTBETCTBHUU C
IIOCTAaBJICHHOW  3aJa4e€d, aHaln3, OILCHKA, WHTEPHpPETAlus IOJyYECHHBIX
Pe3yJIbTaTOB U 0OOCHOBaHHUE BBIBOJIOB;

— TMOJTrOTOBKA MHPOPMAIIMOHHBIX 0030pOB, AHATUTUYECKUX OTUYETOB;

— M3y4Y€HHE OCHOBHBIX METOJIOB aHaiW3a U YIpaBIEHUs 3arpaTaMd Ha
PEANPUATUH;

— OBJIQJICHUE HABBIKAMH CAMOCTOSATEIBLHOTO TMPHUHATUS  YIPaBICHUYECKUX
pelieHnuii B OTHOIIEHUM WHHOBAIIMOHHBIX CIOCOOOB ONTUMM3AIMK 3aTpaT Ha
NPEANpUATAU, B TOM YHUCJIE, C y4E€TOM OTpacieBoi crenupukd, Ha OCHOBE
TIOJTYYCHHBIX 3HAHUW O CYTH WHHOBAIIUN, UX KJIaCCU(PUKAIIIH.

B pesynpTaTe OCBOEHMS AUCIUIUIMHBI 00yYaroluuecss U3ydaT TEOPETUYECKH U
MPaKTUYECKUA MaTepHual Mo CIEAYIOINIMM TeMaM: OCHOBBI YIIPaBJIEHUS 3aTpaTaMu
Ha TMpEANpUATHH; COJEpKaHUEe U Kilaccuukanus 3aTpar; cebecTOMMOCTh
OPOAYKLUMH; METOAbl YydeTa 3aTparT MW KaJbKyJIHPOBAaHHUS CE€0ECTOMMOCTU
NPOAYKIIMM, CUCTEMBI YIpPABIEHUS 3aTpaTaMH W KOHTPOJUIMHT;, OOIIMK aHaIH3
3aTpaT OPEANpUATHSA;, aHalu3 Cce0ECTOMMOCTH MPOAYKIMHU; (DHUHAHCOBBIE
WHCTPYMEHTBI ~ OIICHKM 3aTpar - KiIro4eBble 2dneMeHThl  CVP-ananmsa;
IUIAHUPOBAHME W TMPOTHO3MPOBAHME 3aTpaT; OIOKETHOE TIUIAHUPOBAHUE;
(GYHKIMOHATBHO-CTOMMOCTHOM ~ aHaiM3  Kak  A()PPEKTUBHBIA  MHCTPYMEHT
YIPaBJICHHS 3aTpaTaMu; YIpaBJIEHUE 3alacaMy U 3aTPaThl MPETPUSATHUS

O0beM TUCIUIUIMHEL 3 3.€.

®opMbl TPOMEKYTOUHOTO KOHTPOJIS — SK3aMEH.



